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Community Resilience Plan
❖ This project is funded through the 

National Fish and Wildlife 
Foundation (NFWF) National 
Coastal Resilience Fund (NCRF).

❖ This stage funds a Resiliency Plan 
with nature-based solutions that 
provide Community Resilience and 
Fish and Wildlife benefits. 

❖ On completion of the MCH-CRP 
Plan, DHHL could apply for more 
funding for future phases

DEPARTMENT OF HAWAIIAN HOME LANDS – PLANNING OFFICE



Relationship to DHHL Planning System
• DHHL General Plan (2022)
• DHHL Moloka‘i Regional Plan (2020) – update soon
• Malama Cultural Park Special Area Plan (2022)
• South Molokai Shoreline Erosion Management Plan 

(2022)
• DHHL Moloka‘i Island Plan Update (2026 – 2027)
• DHHL Disaster & Climate Risk Reduction Plan (2026 –

2027)
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Planning Process
❖ Lessees were requesting assistance 

in dealing with coastal erosion & 
flooding

❖ Building on prior efforts like 2022 
South Moloka‘i Shoreline Erosion 
Management Plan & 2015 Coastal 
Resilience for DHHL Communities 
Practicum Report

❖ Technical analysis of homestead 
assets, hazards, & vulnerabilities

❖ Multiple meetings & workshops 
held with beneficiaries to discuss 
issues & explore mitigation options

❖ Consultation with technical experts
❖ Huaka‘i with beneficiaries 
❖ Five Resilience Goals identified to 

build resilience (37 total strategies)
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Resilience Planning Framework

1. Identified assets -- natural, cultural, 
social, & infrastructural resources 
that strengthen the community

2. Identified hazards -- environmental 
& climate-related threats facing 
homesteads

3. Assessed vulnerabilities --
understanding where people, places, 
& systems are most at risk

4. Determined risks — prioritizing 
which issues require the most urgent 
attention.
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Grounding technical data with deep, 
generational knowledge of place, culture 
& history, through the MCH-CRP 
planning process beneficiaries have:



What Does Resilience Mean to You?
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Holu: Springy, pliable, resilient, as a 
mattress; to sway, as palm fronds; to 
ripple, as waves; to play back and 
forth; bumpy, as an airplane ride.
Ho‘omau: Always, steady, constant, 
ever, unceasing, permanent, 
stationary, continual, perpetual; to 
continue, persevere, preserve, 
endure, last; preservation, 
continuation.
Kūpa‘a: Steadfast, firm, constant, 
immovable; loyal, faithful; 
determined; loyalty, allegiance, 
firmness.



Technical Analysis
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Technical Analysis
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Incorporating TEK
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Incorporating TEK
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Outreach Summary
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3.25.24 Initial meeting with Kalamaʻula, Kapaʻakea, 
and Kamiloloa One Aliʻi Association presidents 
and representatives to introduce the MCH-CRP

4.22.24 DHHL HHC Meeting to Introduce MCH-CRP 
4.25.24 1 on 1 interview/talk story session 

with Kapaʻakea Oceanside resident 
4.25.24 Planning Hui Meeting #1 (Planning Hui includes 

representatives from all three ahupuaʻa)
4.26.24 1 on 1 interview/talk story sessions with 

Kapaʻakea shoreline residents 
5.08.24 Planning Hui Meeting #2
5.13.24 Beneficiary Meeting #1: Introduction to MCH-CRP
6.12.24 Kapaʻakea Homestead Assoc. Meeting
6.17.24 MCH-CRP Planning Hui Meeting #3 
6.18.24 Kalamaʻula Homestead Assoc. Meeting
6.20.24 Beneficiary Meeting #2: What are the 

problems & opportunities?



Outreach Summary Cont.
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7.20.24 Planning Hui Meeting #4
8.08.24 Kalamaʻula & Kamiloloa Huakaʻi
8.08.24 Beneficiary Meeting #3: 

Explore resilience building options
8.26.24 Large Landowners & ROE/Lease Meeting
8.27.24 Molokai DHHL Staff
9.26.24 Expert Technical Advisor Meeting
10.19.24 Kalamaʻula & Kamiloloa Huakaʻi
11.13.24 Expert Meeting with DOT
12.02.24 Expert Meeting (Debra Kelly NRCS)
12.05.24 ʻOhiʻapilo Wetland Huakaʻi with Beneficiaries
12.11.24 Expert Meeting (TNC)
12.18.24 Expert Meeting (DLNR Lance DeSilva)
01.14.25 Attend/Present at Kalamaʻula Homestead 

Association Meeting
02.14.25 Huakaʻi Mauka & Makai Kalamaʻula 
04.08.25 Kapaʻakea & Kamiloloa Beneficiary Meeting #4
04.16.25 Kalamaʻula Beneficiary Meeting #4
04.21.25 Hawaiian Homes Commission Meeting on Moloka‘i



Huaka‘i
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Huaka‘i
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Huaka‘i
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Conceptual Renderings
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Conceptual Renderings
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Conceptual - Priority Projects
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Priority Project Area Maps
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Priority Project Area Maps
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Priority Project Area Maps
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❖ Kamiloloa



Development of Project Matrix
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Next Steps
❖ Produce Draft MCH-CRP (Winter 

2025) 
❖ Beneficiary Review of Draft and 30-

day comment period (January 2025)
⮚ In Person – Workshops Round #5  
⮚ Online
⮚ Hard Copies at District Office

❖ Revise Draft based on beneficiary 
feedback and seek HHC Approval of 
Final MCH-CRP (February 2026)

❖ Seek funding for implementation in 
2026 (NFWF? Act 96?)
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Mahalo
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