COMMUNITY RESILIENCE PLAN
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Meeting #1: Meeting #2:
INTRO TO PLA

PAU & PROCESS

PHASE I: PLANNING PROCESS
Engage all relevant stakeholders, including coastal
homesteaders, ahupua‘a beneficiaries, cultural
practitioners, and other groups as appropriate.
The ahupua‘a beneficiaries will:

Identify up to 5 Priority Projects per ahupua‘a that
will address shoreline erosion, coastal flooding
and sedimentation by emphasizing culturally-
grounded, nature-based solutions.

PROJECT TEAM

* Department of Hawaiian Home Lands
(DHHL) Nancy McPherson
Climate Change & Resilience Project Planner

Contact: nancy.m.mcpherson@hawaii.gov
PH: (808) 730-0354

* G70, Inc.
Primary Project Consultant & Plan Writer

* Keli‘a Design (prev w/ Sust‘ainable Molokai)
Beneficiary Engagement Consultant

WEBSITE:
https://dhhl.hawaii.gov/po/special-area-plans
PRINTED DRAFT PLANS AVAILABLE JAN. 5
at DHHL MOLOKAI DISTRICT OFFICE
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ITLEREN Kalama'ula Homestead Association Meetiing

Kapa‘akea Homestead Association Meeting

Meeting #2: What are the problems & opportunities?
What are the priority sites?
Identify hazards & vulnerabilities.

PAU
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Meeting #3: Rank & choose priority sites.
ULy ZY What are the options? What are some adaptation
strategies? (Experts will attend)

0 4 B Ahupua‘a Huaka'i

Meeting #4: What can be done?
What are possible implementation options?

APR 0 Hawaiian Homes Commission (HHC)- Update-Moloka

OV 20 HHC- Review Summary Report of Preliminary Draft

JAN 7, 2026 | MEETING#5: REVIEW DRAFT PLAN & COMMENT
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JAN 5-23, 2026 | BENEFICIARY REVIEW PERIOD - SUBMIT COMMENTS!!

B 0 HHC FINAL APPROVAL OF MCH-CRP: PHASE 1 PAU!




