
Phase I:  
Planning Timeline

Feb
2024

Aug 8,
2024

May 2024

Sep-Oct
 2024

Nov 2024

Project Kickoff

WORKSHOP #1:  Introduction to Plan

G70 Work on Preliminary Draft

DHHL Review Revised Preliminary Draft

Project PH I: PAU

Jun 2024 WORKSHOP #2:  Resilience planning
June 20, 2024 

Jul 2024 Hawaiian Homestead Association Meetings 

WORKSHOP #3:  What are the OPTIONS?

Mar 2025

Workshop #5:  Beneficiary Review 
                            Preliminary Draft

Dec ʻ24 
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How is this project different from 
DHHL

South Molokai Shoreline Erosion
Management Plan (SM-SEMP)?

This plan will build upon the efforts of
the DHHL SM-SEMP & other ongoing

work to minimize redundancy,
maximize efficiency & leverage funding.

Project Role:  Beneficiary Engagement
Consultant -- Sustʻāinable Molokai
PH: 
Email:  heather@sustainablemolokai.org

Project Role: Primary Consultant & Plan
Writer -- G70
                                                  
Project Role: Lead Agency
Department of Hawaiian Home Lands (DHHL)
nancy.m.mcpherson@hawaii.gov

Project Team
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This PH 1 Planning Process will...
Engage all relevant stakeholders,
including cultural practitioners,
watershed restoration groups, and soil
and water conservation organizations.

Identify up to 5 Priority Projects per
ahupuaʻa that will stabilize and restore
shorelines, mitigate coastal flooding and
sedimentation, and emphasize culturally
grounded, nature-based solutions. 

Ahupuaʻa Huakaʻi

WORKSHOP #4:  WHAT CAN BE DONE?

Jan 2025



FUNDING

WHO

Funding was provided through the
National Fish and Wildlife Foundation 

(NFWF) National Coastal Resilience
Fund (NCRF). This stage favors a

resiliency plan with nature-
based solutions that 

provides both a 
Community Resilience

 benefit and Fish 
and Wildlife

 benefit.
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This project will 
focus on DHHL Coastal 

Homestead communities
and consult with State and
County agencies, cultural

practitioners and other
stakeholders. 

PHOTO CREDIT: SEI
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Multiple meetings &
workshops will be held with

beneficiaries to go over
different issues & concerns

and identify up to 5 
priority projects per 

ahupuaʻa. 
See timeline 
on back for 

more 
information.

the molokai coastal homestead community resilience plan is 

intended to open the door to more NFWF NCRF funding (PHases 2-4)

the molokai coastal homestead community resilience plan is 
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Community Capacity
Building & Planning

Site Assessment &
Preliminary Design

Final Design 
& Permitting

THIS
PROJECT

WHERE

This project will produce a
Molokai Coastal Homestead

Community Resilience Plan for
the DHHL Homestead

communities of 
Kalama‘ula, 
Kapa‘akea, 

& 
Kamiloloa-

One Ali‘i

WHY
HOW

MCH-CRP will 
build on efforts of 

CCSLAR and
SM-SEMP

to minimize redundancy and 
maximize efficiency. In addition,

ahupuaʻa/traditional native Hawaiian 
land management observations and 

techniques will be utilized to identify not 
only projects makai, but mauka as well. 

WHAT

Restoration
Implementation

Phase 1 Phase 2 Phase 3 Phase 4

From MAUKA to MAKAI !
Ahupuaʻa of Kalamaʻula,

Kapaʻakea, Kamiloloa
and Makakupaʻia.


