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Aloha & Pule
(15 min.): Recap of Introduction of Project slides

From Workshop #1- May 13, 2024

(1 hr 45 min.): Ahupuaʻa Haʻawina:  
Write down your thoughts, moʻolelo & and draw/mark on
your Ahupuaʻa maps:
      (1 hour)-

Pilikia/Hihia/Hazard/Problema.
Manawa/Opportunities/Possibilitiesb.
Waiwai/Benefits/Strengths/c.

(45 min.) Hui/Kākou:  All Ahupuaʻa talk-story i.
Kalamaʻula, Kapaʻakea, Kamiloloa One Aliʻiii.

(5 min):  Mahalo & Pau 

AGENDA:



Note: This will be using this as an example 





the capacity to withstand or to recover quickly from difficulties; toughness.
RESILIENCE

https://www.google.com/search?sca_esv=4771c1dce5b9df5f&sca_upv=1&q=withstand&si=ACC90nxMSPeZfdJJjQgDsdZJuFuJ03TSPuzcMTHanexnpkrKY7u2HDVGdtP_5WE-TbM6OgthMCWvPLnHqfYc6trp1C6569cmFsRmYYJvaBuiYgiOfE61Sr0%3D&expnd=1&sa=X&ved=2ahUKEwjogInSr4uGAxXnHEQIHVqZBJ0QyecJegQIHBAO
https://www.google.com/search?sca_esv=4771c1dce5b9df5f&sca_upv=1&q=toughness&si=ACC90nxMSPeZfdJJjQgDsdZJuFuJjdgwQ9J-X8t6sP2vouBq8bskeoPFXXhPKM_kLzz6ldmyi6w4Yu-1BZqy832g2NWRwZRD5SW4jVe-vay7aKUOBiyuNzQ%3D&expnd=1&sa=X&ved=2ahUKEwjogInSr4uGAxXnHEQIHVqZBJ0QyecJegQIHBAP












MOLOKAI SM-SEMP (2018 to 2022)
Community-based Shorel ine Erosion Management Plan
Identi fy  ef fect ive management strategies
Educate community on causes & appropriate management
responses



RELATED PLANS

Molokai Island Plan (2005)
Molokai Regional Plan(2019) 
So. Molokai Shoreline Erosion
Management Plan (2022)

Molokai Water Use & Development Plan (CoM-Update underway)
Hoʻolehua Water System & MIS included 

Molokai Clean Energy Resiliency Action Plan (MKK Clean Energy Hui)
DHHL Sites, identified

Molokai Wetland Partnership:  Various Coastal Wetland Prioritization
& Restoration Projects (ongoing)-Ohiʻapilo Restoration

COM Wastewater Infrastructure Inundation Study-MKK: KWRF(2021)
Beach Parks Vulnerability and Adaptation Study-MKK sites(2021)
COM Climate Action & Resiliency Plan (CARP) (2023) 
Molokai Climate Change and Sea-Level Rise Adaptation and 

      Resiliency Plan (CCSLAR)(2024) 
DHHL Sites & Overlap & Identified- Kalamaʻula Landfill & Kapaʻakea
Cemetery

Hazard Mitigation Plan Update (2020)
Implements FEMA (Pg 111-112:  Vulnerability & Planning Areas)

Other Molokai Plans & Initiatives

County of Maui Plans (For Reference Only) 

Malama Cultural Park Special Area
Plan (2023)
DHHL Cesspool Assessment (2023)
DHHL South Molokai Drainage
Study

Molokai  DHHL Plans & Assessments 



FUNDING
This project  is  funded through the National  Fish
and Wildl i fe  Foundation (NFWF) National  Coastal
Resi l ience Fund (NCRF).

This  stage funds a. . .R e s i l i e n c y  P l a n  
w i t h  n a t u r e - b a s e d  s o l u t i o n s  t h a t  p r o v i d e
C o m m u n i t y  R e s i l i e n c e  a n d  F i s h  a n d  W i l d l i f e
b e n e f i t s .
 
On complet ion of  the MCH-CRP,  DHHL could
apply for  more funding for  future phases.

Community Capacity
Building & Planning

Site Assessment &
Preliminary Design

Final Design 
& Permitting

Restoration
Implementation

Phase 1 Phase 2 Phase 3 Phase 4
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MOLOKAI COASTAL HOMESTEAD
COMMUNITY RESILIENCY PLAN
BENEFICIARY ENGAGEMENT: 
KALAMAʻULA, KAPAʻAKEA, & 
KAMILOLOA - ONE ALIʻI



WHAT IS THE MOLOKAI
COASTAL HOMESTEAD

COMMUNITY RESILIENCY
PLAN?

This project  wi l l  produce a Molokai  Coastal
Homestead Community Resi l ience Plan for  the DHHL
Homestead communit ies of  Kalama‘ula,  Kapa‘akea,  &

Kamiloloa-One Al i ‘ i

A community resi l ience plan. . .



WHAT AREA WILL THIS
PLAN FOCUS ON?

From M A U K A  T O  M A K A I !  
Ahupua ʻa of  Kalama ʻula,  Kapa ʻakea,  

Kamiloloa and Makakupa ʻ ia  (One Al i ʻ i )
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Puʻuone Kapaʻakea 
Fishpond

Puʻuone Kapaʻakea 
Fishpond
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Kalamaʻula Homestead:
160 Residential Lots
69 Agriculture Lots

3 Pastoral Lots
322 Residents

=232 Total Leases

Kapaʻakea Homestead:
47 Residential Lots

3 Pastoral Lots
166 Residents

=50 Total Leases

Kamiloloa - One Aliʻi Homestead:
27 Residential Lots

75 Residents
=27 Total Leases



WHAT IS THE PROCESS
OF THIS PLAN?

Mult iple meetings & workshops wil l  be held
with beneficiar ies to go over  di f ferent  issues &
concerns and identi fy  up to:  

5  p r i o r i t y  p r o j e c t s  p e r  A h u p u a ʻa .  



WHAT IS THE PROCESS
OF THIS PLAN?

B e n e f i c i a r y  C o n s u l t a t i o n  &  C o l l a b o r a t i o n  w i t h :  
Native Hawaiian key stakeholders on Hawaiian Homelands,
in a  process that  includes:

-P l a n n i n g  H u i  M e e t i n g s :  with Ahupua ʻa Associat ions & Reps
- W o r k s h o p s :  3  In-person Beneficiary Workshops
-S m a l l  G r o u p  I n t e r v i e w s :   Up to 6  with knowledgeable
stakeholders,  such as Kūpuna,  ʻōpio,  & cultural  pract i t ioners 
- T e c h n i c a l  M e e t i n g s :   4  with state,  county,  natural
resources agencies,  etc.
-H u a k a ʻ i :   Each Ahupua ʻa:   tbd for  Mauka & Makai  locat ions   



PLANNING MEETING TIMELINE
January 2024 - July 2024

Project Kickoff
2 0
2 4

Meet with Homestead
Association Boards -
Planning Hui Mtg #2 
4.25.24

Meet with Homestead
Association Boards  -
Planning Hui Mtg #1
3.25.24

Meet with Homestead
Association Boards -
Planning Hui Meeting #3 
5.08.24

Jan-Feb March April May June 

​

​

Meet with Homestead
Association Boards -
Planning Hui Meetiing
#4
6.17.24

WORKSHOP #1:
INTRO 

5.13.24

WORKSHOP #2:
RESILIENCE Planning
6.20.24 Kulana Oiwi Hālau

Meet with
Homestead
Association

Boards -
Planning Hui
Meeting #5

*Schedule date*

July



PLANNING TIMELINE
July 2024 - December 2024

What are the
OPTIONS?

G70 Work on
Preliminary Draft

August September October November December

​

​

WORKSHOP #3

Beneficiary Review
Preliminary Draft

WORKSHOP #5
What can be

DONE?

WORKSHOP #4

DHHL Review
Preliminary Draft

Jan-Feb

FINAL MCH-CRP
PLAN 

2 0
2 5



Ahupuaʻa Haʻawina
In your Ahupuaʻa groups: 

Write down your thoughts & draw/mark on your Ahupuaʻa maps with
the stickers provided & large sheets:
Assign 1-2 people to write. 

Pilikia/Hihia/Hazard/Problem/Danger/Risk/Threat/Issue 1.
Manawa/Opportunities/Possibilities2.
Waiwai/Benefits/Strengths/Value/Advantage/Assets3.

Present= (45mins total) 15 mins each ʻahupuaʻa (Pilikia, Manawa,
Waiwai).  Choose (1-2) reps to present on behalf of your Ahupuaʻa  





the capacity to withstand or to recover quickly from difficulties; toughness.
RESILIENCE

https://www.google.com/search?sca_esv=4771c1dce5b9df5f&sca_upv=1&q=withstand&si=ACC90nxMSPeZfdJJjQgDsdZJuFuJ03TSPuzcMTHanexnpkrKY7u2HDVGdtP_5WE-TbM6OgthMCWvPLnHqfYc6trp1C6569cmFsRmYYJvaBuiYgiOfE61Sr0%3D&expnd=1&sa=X&ved=2ahUKEwjogInSr4uGAxXnHEQIHVqZBJ0QyecJegQIHBAO
https://www.google.com/search?sca_esv=4771c1dce5b9df5f&sca_upv=1&q=toughness&si=ACC90nxMSPeZfdJJjQgDsdZJuFuJjdgwQ9J-X8t6sP2vouBq8bskeoPFXXhPKM_kLzz6ldmyi6w4Yu-1BZqy832g2NWRwZRD5SW4jVe-vay7aKUOBiyuNzQ%3D&expnd=1&sa=X&ved=2ahUKEwjogInSr4uGAxXnHEQIHVqZBJ0QyecJegQIHBAP


WHAT DOES THIS MEAN TO YOU?  WHAT COULD IT LOOK LIKE IN THE FUTURE?

RESILIENCE: HAʻAWINA 



WHAT IS THE PILIKIA OR HIHIA?

PROBLEM / HAZARD / RISKS / DANGER / THREAT / ISSUE

KALAMAʻULA KAPAʻAKEA KAMILOLOA ONE ALIʻI

FloodingWildfire Shoreline Erosion
Policy... What is the policy for County/State Officials 

 to clear culverts before a storms
Creating:  Emergency Evacuation Plan
Non-Profit creation:  for Implementation Funding

Policy... What is the policy for control
burns and wildfire prevention?



WHAT IS THE PILIKIA OR HIHIA?
KALAMAʻULA

Erosion

Deer Population

Flooding 

Kūlana Oiwi Engineering

Gorilla Ogo

Mangrove

Invasive Species

Kapuāiwa Grove
(Mites)

Wildfire



WHAT IS THE PILIKIA OR HIHIA?
KAPAʻAKEA

Flooding

Shoreline Erosion

Policy... What is the policy for
County/State Officials to clear culverts

before/during/after storms

Planning/Policy

Erosion Affecting Marine Life

Emergency Planning,
Evacuation Areas, etc. 

Non-Profit Organization
Creation

Mauka Restoration



WHAT IS THE PILIKIA OR HIHIA?
KAMILOLOA ONE ALIʻI

Shoreline Erosion

Flooding

Price of Water in area

Sea Level Rise



WHAT IS A PILIKIA OR HIHIA
IN YOUR AHUPUAʻA?

PROBLEM/ HAZARD/ RISKS / DANGER / THREAT /
ISSUEKALAMAʻULA

KAPAʻAKEA

KAMILOLOA ONE ALIʻI

Circle your Ahupuaʻa 

List out problems and hazards for your ahupuaʻa:



KALAMAʻULA KAPAʻAKEA KAMILOLOA ONE ALIʻI

WHAT ARE SOME MANAWA?

Ohiʻapilo Wetland Restoration Limu FarmingMauka Restoration

OPPORTUNITIES / POSSIBILITIES



Culvert Maintenance

KALAMAʻULA
WHAT ARE SOME MANAWA?

Plant Native Plants to
mitigate flooding and erosion

Limu FarmingControl Burns at Kapuaiwa

Develop Evacuation Plans
 & Resilience Hubs

Maintenance of Kalanianaole 
Hall (education )

Coconut Planting projects

Shoreline Coastal 
Management to restore wildlife

Culvert Maintenance



KAPAʻAKEA
WHAT ARE SOME MANAWA?

Keep streams open and
maintained

Develop Evacuation Plans
 & Resilience Hubs

Protection of Kapaʻakea Cemetery



KAMILOLOA ONE ALIʻI
WHAT ARE SOME MANAWA?

Keep streams open and
maintained

Develop Evacuation Plans
 & Resilience Hubs

Funding: 
Soft  Medium Erosion Controls

NAHASDA Funding for relocation
Provide low to no interest loans

for resiliency measures

Installation of temp. inshore/nearshore groins/jetties to manage water flow
Creation of potable and non-potable water tanks programs for residential farm uses



KALAMAʻULA

KAPAʻAKEA

KAMILOLOA  ONE ALIʻI

Circle your Ahupuaʻa 
List out opportunities for your ahupuaʻa:

WHAT ARE SOME MANAWA  
IN YOUR AHUPUAʻA?

OPPORTUN ITIES / OPTIONS / POSSIBILITIES



WHAT ARE SOME WAIWAI?

KALAMAʻULA KAPAʻAKEA KAMILOLOA ONE ALIʻI

Aliʻi Fishpond (Ka Honua Momona)Kapuāiwa Grove/Kiowea Park Kahakai:  Marine Structure/Life

BENEFITS / STRENGTHS / ADVANTAGE / VALUE / ASSETS



WHAT ARE SOME WAIWAI?KALAMAʻULA

Kapuāiwa Grove IS SACRED ʻŌhiʻapilo Wetland Punawai

Knowledge, History, Moʻolelo, & being raised in Kalamaʻula
Growing up with their kūpuna and being raise by their elders first hand. They
hold the knowledge!
“OUR PEOPLE MAKE US RESILIENT”



WHAT ARE SOME WAIWAI?KAPAʻAKEA

MAUKA RESTORATION

Importance of mauka restoration to prevent
downstream flooding.
Emphasis on resilience through preventive measures
and preparation.
Historical and cultural significance of the area,
necessitating preservation efforts.
Requirement for alternative access and evacuation
routes.

Kahakai:  Marine Structure/Life



WHAT ARE SOME WAIWAI?
KAMILOLOA ONE ALIʻI

ALIʻI Pond Limu Farming Older Community with
Knowledge

Many residents have lived on their lots for over 70 years.
The older generation was raised to share everything, which made them more
self-sufficient. Neighbors took care of one another - didn’t matter who you were.
Ali’i Pond has historical and cultural significance; mullet live here.
Limu farming.



KALAMAʻULA

KAPAʻAKEA

KAMILOLOA ONE ALIʻI

Circle your Ahupuaʻa 

List out assets for your ahupuaʻa:

WHAT ARE SOME WAIWAI 
IN YOUR AHUPUAʻA?

ASSETS / BENEFIT / STRENGTHS / 
ADVANTAGE / VALUE



NEXT
WORKSHOP!

SAVE THE DATES FOR THE 2 NEXT
WORKSHOPS!

AUGUST:
Workshop #3: August 8th
Workshop #4: August 28 or 29



MAHALO !

nancy.m.mcpherson@hawaii.gov

NANCY MCPHERSON - DHHL

ANY QUESTIONS OR CONCERNS?

SUSTʻĀINABLE MOLOKAI
heather@sustainablemolokai.org




