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AGENDA:

e Aloha & Pule
e (15 min.): Recap of Introduction of Project slides
From Workshop #1- May 13, 2024

e (71 hr 45 min.): Ahupua‘’a Ha'awina:
Write down your thoughts, mo’‘olelo & and draw/mark on
your Ahupua‘a maps:
(1 hour)-
a.Pilikia/Hihia/Hazard/Problem
b.Manawa/Opportunities/Possibilities
c.Waiwai/Benefits/Strengths/
i.(45 min.) Hui/Kakou: All Ahupua‘a talk-story
ii. Kalama‘'ula, Kapa‘akea, Kamiloloa One Ali‘i

e (5min): Mahalo & Pau




EXAMPLES OF RESILIENCE DEFINITIONS OR CONCEPTS

FEMA: RESILIENCE

Resilience is the ability of communities to prepare and plan for,
absorb, recover from and more successfully adapt to adverse events

HIEMA:

Lead and support Statewide efforts to prepare for, mitigate
against, respond to, and recover from emergencies and disasters.

MEMA:

HAZMIT:

Note: This will be using this as an example



WHAT DOES

RESILIENCE
MEAN TO YOU?



RESILIENCE

the capacity to withstand o er quickly from difficulti ghness.
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https://www.google.com/search?sca_esv=4771c1dce5b9df5f&sca_upv=1&q=withstand&si=ACC90nxMSPeZfdJJjQgDsdZJuFuJ03TSPuzcMTHanexnpkrKY7u2HDVGdtP_5WE-TbM6OgthMCWvPLnHqfYc6trp1C6569cmFsRmYYJvaBuiYgiOfE61Sr0%3D&expnd=1&sa=X&ved=2ahUKEwjogInSr4uGAxXnHEQIHVqZBJ0QyecJegQIHBAO
https://www.google.com/search?sca_esv=4771c1dce5b9df5f&sca_upv=1&q=toughness&si=ACC90nxMSPeZfdJJjQgDsdZJuFuJjdgwQ9J-X8t6sP2vouBq8bskeoPFXXhPKM_kLzz6ldmyi6w4Yu-1BZqy832g2NWRwZRD5SW4jVe-vay7aKUOBiyuNzQ%3D&expnd=1&sa=X&ved=2ahUKEwjogInSr4uGAxXnHEQIHVqZBJ0QyecJegQIHBAP

FEMA: The Community Resilience Framework Example

Community Systems

Housing PrePare Health and
Social
e Whol %
| & ole =
Economic S |Community & | Cultural
=\ & | Resources

D o) o) Natural
Infrastructure Joas Resources



WHOLE COMMUNITY RESILIENCE EXAMPLE

Assess Past and ¥
Future Trends ldentity
and Prioritize

Vulnerabilities
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Whole Community Strategies
Resilience
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Finalize and Share

Implement the Plan
the Plan



RESILIENT COMMUNITIES FRAMEWORK EXAMPLE

HI—-I:!.‘-ILEI:'r-Jr:'_1'.]I"-.ﬂr-.-'z!__:lp,”'r]E!;'. | Cﬂmmunity I‘ESilienCE
There are strong relationships between organizations req U | res b U | l d | n g
——— neighbor to neighbor
R reliance and
organizational
People can rely on each other (neighbor to neighbor) connect | on

There are enough volunteers to help in a disaster

Individuals/families have the knowledge
e to prepare for and respond to disaster




RESILIENT COMMUNITIES FRAMEWORK EXAMPLE
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COMMUNITY RESILIENCE SYSTEMS EXAMPLE

Community resilience looks [ike,

S e é o

T, Safe and stable

neighborhoods supported individuals 29

and families

J’
Social and economic

™ . o~ mobility
V7 B=9

\ Community advncal:}r B
and agency

Environments that
promote social
connectedness

Access to capital

-~ E uitable 3“& Hﬂunﬂhiﬂnlmed h..

q
systems and suppores
Health-promoting

f Frttent ot Affordable Integrated social Living wages
housing Community-driven services
Restorative \ - policy _ , Equity-based
justice Fair palfcmg Fair Iepdmg schmlrﬁmncing
practices practices

© Center for Community Resilience 2022



MOLOKAI SM-SEMP (2018 to 2022)

e Community-based Shoreline Erosion Management Plan

e |[dentify effective management strategies

e Educate community on causes & appropriate management
responses
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RELATED PLANS

Molokai DHHL Plans & Assessments

e Molokai Island Plan (2005) y 'F\j'lgﬁr(ggzgl)ﬂtural Park Special Area

* Molokai Regional Plan(2019) « DHHL Cesspool Assessment (2023)
e So. Molokal Shoreline Erosion « DHHL South Molokai Drainage

Management Plan (2022) Study
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This project is funded through the National Fish
and Wildlife Foundation (NFWF) National Coastal
Resilience Fund (NCRF).

This stage funds a...Resiliency Plan

with nature-based solutions that provide
Community Resilience and Fish and Wildlife
benefits.

On completion of the MCH-CRP, DHHL could
apply for more funding for future phases.

o>

=7

Phase 2 Phase 3 Phase 4 |
Site Assessment & Final Design Restoration -
Preliminary Design & Permitting Implementation

—



Nancy
McPherson

DHHL
Climate Change
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Project Planner
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What is your role in MCH-CRP?

G/0O

Nancy
McPherson

DHHL
Climate Change
and Resilience
Project Planner

Barbara Natale
Cody Winchester
Kawika McKeague

G70
Primary Project Consultant & Plan
Writer




What is your role in MCH-CRP?

Coastal Planners,
LLC

Katy Mokuau Thorne Abbott
Heather Place

Community Technical
Outreach Advisor

Consultant




MOLOKAI COASTAL HOMESTEAD

COMMUNITY RESILIENCY PLAN

BENEFICIARY ENGAGEMENT:
KALAMA'ULA, KAPA'AKEA, &
KAMILOLOA - ONE ALY

DHHL

G70

Coastal
Planners
Hawaiian

Home Lands
Beneficiaries

Hawaiian
Homestead

Sust'ainable Associations

Molokai

Kalama'ula,

Kapa'‘akea,

Kamiloloa -
One Ali'i



8 e HAT IS THE MOLOKAL
S COASTAL HOMESTEAD
COMMUNITY RESILIENCY

PLAN?

This project will produce a Molokai Coastal
Homestead Community Resilience Plan for the DHHL
Homestead communities of Kalama‘ula, Kapa‘akea, &
Kamiloloa-One Ali'i

A community resilience plan...



WHAT AREA WILL THIS
PLAN FOCUS ON?

From MAUKA TO MAKAI!
Ahulaua’a of Kalama‘ula, Kapa‘akea,
Kamiloloa and Makakupa‘ia (One Ali'i)

+ _| Ahupua'a
D DHHL Parcels

1] S000
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Moloka'i Island Plan Land Use Sea Level Rise (3.2 ft. Scenario)

B Commercial
B Industrial
B Community Use

== Potential Flooded Highways
Special Flood Hazard Zones

[ |Residential

B General Agriculture

[ | Subsistence Agriculture
| | Supplemental Agriculture

[ ] Conservation
|7 Special District
[T To be acquired

Molokai Coastal Homestead Community Resilience Plan (MCH-CRP) 2024
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Figure 7. Moloka‘i Island Plan Land Use Designations (continued)

Kaunakakai
Wharf

July 2019

DHHL Land Use Designations
DHHL Moloka'i Regional Plan 2019

Island of Moloka'i

Department of Hawaiian Home Lands

Prepared by:

TOWNSCAPE
o

LEGEND

—— Roads ] Pastoral

DHHL Land Use Designations | | Residential

B Commercial Special District

B Community Use [0 Subsistence Agriculture
|| Conservation || Supplemental Agriculture
I General Agriculture [ | To be acquired

I Industrial

phic has been prepared for general planning purposes only and should not be used

for boundary interpretations or other spatial analysis.
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Residential Lots, Agriculture, Pastoral and Total Leases

250

200

150

100

50

B Residential Lots [ Agriculture Pastoral [ Total Leases

.y
K 0

Kamiloloa - One Ali‘i Kapa‘akea Kalama‘ula

Ahupua‘a

Kamiloloa - One Ali'i Homestead:
27 Residential Lots
75 Residents
=27 Total Leases

Kapa‘akea Homestead:
47 Residential Lots
3 Pastoral Lots
166 Residents
=50 Total Leases

Kalama‘ula Homestead:
160 Residential Lots
69 Agriculture Lots

3 Pastoral Lots
322 Residents
=232 Total Leases



WHAT IS THE PROCESS
OF THIS PLAN?

Multiple meetings & workshops will be held
with beneficiaries to go over different issues &
concerns and identify up to:

5 priority projects per Ahupua‘a.



WHAT IS THE PROCESS
OF THIS PLAN?

Beneficiary Consultation & Collaboration with:
Native Hawaiian key stakeholders on Hawaiian Homelands,
in a process that includes:

-Planning Hui Meetings: with Ahupua‘a Associations & Reps
-Workshops: 3 In-person Beneficiary Workshops

-Small Group Interviews: Up to 6 with knowledgeable
stakeholders, such as Kupuna, ‘Opio, & cultural practitioners
-Technical Meetings: 4 with state, county, natural
resources agencies, etc.

-Huaka'i: Each Ahupua‘a: tbd for Mauka & Makai locations



GU

PLANNING MEETING TIMELIN

Project Kickoff

Meet with Homestead
Association Boards -
Planning Hui Mtg #1
3.25.24

January 2024 - July 2024

Meet with Homestead
Association Boards -
Planning Hui Mtg #2
AR

Meet with Homestead
Association Boards -
Planning Hui Meeting #3
H.08.24

WORKSHOP #1:

INTRO
5.13.24

= Meet with Homestead
Association Boards -

Planning Hui Meetiing
H4
6.17.24

WORKSHOP #2:

RESILIENCE Planning
6.20.24 Kulana Oiwi Halau

Meet with
Homestead
Association

Boards -
Planning Hui
Meeting #5

*Schedule date™

<i's)




/\/ PLANNING TIMELINE

July 2024 - December 2024

WORKSHOP #3
What are the G70 Work on GHHL Review FINAL MCH-CRP
OPTIONS? Preliminary Draft Preliminary Draft PLAN

WORKSHOP #4

What can be
DONE?

WORKSHOP #5

Beneficiary Review
Preliminary Draft

GU



| | :

= u’ Ahupua‘a Ha'awina
In your Ahupua‘a groups:

Write down your thoughts & draw/mark on your Ahupua‘a maps with

the stickers provided & large sheets:
Assign 1-2 people to write.

1. Pilikia/Hihia/Hazard/Problem/Danger/Risk/Threat/Issue
2.Manawa/Opportunities/Possibilities
3.Waiwai/Benefits/Strengths/Value/Advantage/Assets

Present= (45mins total) 15 mins each ‘ahupua‘a (Pilikia, Manawa,
Waiwai). Choose (1-2) reps to present on behalf of your Ahupua‘a



WHAT DOES

RESILIENCE
MEAN TO YOU?



RESILIENCE

the capacity to withstand o er quickly from difficulti ghness.
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https://www.google.com/search?sca_esv=4771c1dce5b9df5f&sca_upv=1&q=withstand&si=ACC90nxMSPeZfdJJjQgDsdZJuFuJ03TSPuzcMTHanexnpkrKY7u2HDVGdtP_5WE-TbM6OgthMCWvPLnHqfYc6trp1C6569cmFsRmYYJvaBuiYgiOfE61Sr0%3D&expnd=1&sa=X&ved=2ahUKEwjogInSr4uGAxXnHEQIHVqZBJ0QyecJegQIHBAO
https://www.google.com/search?sca_esv=4771c1dce5b9df5f&sca_upv=1&q=toughness&si=ACC90nxMSPeZfdJJjQgDsdZJuFuJjdgwQ9J-X8t6sP2vouBq8bskeoPFXXhPKM_kLzz6ldmyi6w4Yu-1BZqy832g2NWRwZRD5SW4jVe-vay7aKUOBiyuNzQ%3D&expnd=1&sa=X&ved=2ahUKEwjogInSr4uGAxXnHEQIHVqZBJ0QyecJegQIHBAP

RESILIENCE: HA'AWINA

WHAT DOES THIS MEAN TO YOU? WHAT COULD IT LOOK LIKE IN THE FUTURE?



WHAT IS THE PILIKIA OR HIHIA?

PROBLEM / HAZARD / RISKS / DANGER/ THREAT / ISSUE
KALAMA'ULA KAPA'AKEA KAMILOLOA ONE ALII

Wildfire Flooding Shoreline Erosion
. , . Policy... What is the policy for County/State Officials
Policy... What is the policy for control to clear culverts before a storms
burns and wildfire prevention? Creating: Emergency Evacuation Plan

Non-Profit creation: for Implementation Funding



WHAT IS THE PILIKIA OR HIHIA?
KALAMA'ULA

Invasive Species

Flooding

i 5 .*--.--'» e e
Kapuaiwa Grove :
(Mites) Gorilla Ogo

Wildfire Kulana Oiwi Engineering

Mangrove



WHAT IS THE PILIKIA OR HIHIA? g
KAPA’AKEA | Planning/Policy

Nonprofit
Strategic
Planning

e

Non-Profit Organization

Creation Emergency Planning,
Evacuation Areas, etc.

Flooding

Policy... What is the policy for
County/State Officials to clear culverts
efore/during/after storms

Mauka Restoration



WHAT IS THE PILIKIA OR HIHIA?

KAMILOLOA ONE ALII

Price of Water in area

Shoreline Erosion

ing

Flood

Sea Level Rise



WHAT IS A PILIKIA OR HIHIA

IN YOUR AHUPUA'A?
Circleyour Ahupua'a  pPROBLEM/ HAZARD/ RISKS / DANGER / THREAT /
KALAMA'ULA ISSUE
KAPA'AKEA List out problems and hazards for your ahupua‘a:

KAMILOLOA ONE ALl




WHAT ARE SOME MANAWA?
OPPORTUNITIES / POSSIBILITIES

KALAMA'ULA KAPA'AKEA KAMILOLOA ONE ALl

Moloka’i Island Plan Land Use  Sea Level Rise (3.2 M. Seenaria)

Designation i Exposure Area

I Industrial = Patential Flooded Highways

I Comminity tsa Special Flood Hazard Zones

| Genoral Agriculture A: Ho BFE Determined
Pastoral I AE: No BFE Determined

] Special O WVE: Coastal Flood Zone with Yelocity
i oo Hazard bwave actionl; BFE
Datermined

Molokai Coastal Homestead Community Resilience Plan

Ohi'apilo Wetland Restoration Mauka Restoration Limu Farming



WHAT ARE SOME MANAWA?

KALAMA'ULA

Plant Native Plants to
mitigate flooding and erosion

oy

Culvert Maintenance

EVACUATION PLAN |

WAY to EMERGENCY exit—’

s
Foebidden to use
WAY to MAIN exit —Jp SR i % b

Shoreliné Coastal Maintenance of Kalanianaole
Manhagement to restore wildlife Hall (education )

Develop Evacuation Plans
& Resilience Hubs

i Sl

Control Burns at Kapuaiwa Coconut Planting proj

t ¥
b2

e o

ects Limu Farming



WHAT ARE SOME MANAWA?
KAPA'AKEA

EVACUATION PLAN

~ i
o:}h:_' ﬁ]\ .( "":,:“" '
1N . \/|
0 - *“.::::::W

WAY to EMERGENCY exit mmflp

R
WAY to MAIN exit _> DON'T SMOKE o Dot

Keep streams open and Develop Evacuation Plans Protection of Kapa'akea Cemetery

maintained & Resilience Hubs



WHAT ARE SOME MANAWA?
KAMILOLOA ONE ALI'

| EVACUATION PLAN |

| GH\ s | /0
Q@ _—
_} < <=2 Z::?q-ﬁg
WAY to MAIN exit —Jp O “opentre o
Funding:
- - Develop Evacuation Plans ¢ Soft Medium Erosion Controls
Keep streams open and & Resilience Hubs * NAHASDA Funding for relocation

maintained e Provide low to no interest loans

for resiliency measures

Installation of temp. inshore/nearshore groins/jetties to manage water flow
e Creation of potable and non-potable water tanks programs for residential farm uses



WHAT ARE SOME MANAWA

IN YOUR AHUPUA'A?
Circle your Ahupuaa OPPORTUN ITIES/ OPTIONS / POSSIBILITIES
KALAMA'ULA List out opportunities for your ahupua‘a:

KAPA'AKEA
KAMILOLOA ONE ALl




WHAT ARE SOME WAIWAI?
BENEFITS/ STRENGTHS / ADVANTAGE / VALUE / ASSETS

KALAMA'ULA KAPA'AKEA KAMILOLOA ONE ALl
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“Ali‘i Fish




AL AmauL s WHAT ARE SOME WAIWAI?

o .‘-'_:' ﬁ_—
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" ‘Ohi'apilo Wetland
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Kéibuéiwa Gro IS SACD -

e Knowledge, History, Mo‘olelo, & being raised in Kalama'ula

e Growing up with their kipuna and being raise by their elders first hand. They
hold the knowledge!

e “OUR PEOPLE MAKE US RESILIENT”



CAPAAKEA WHAT ARE SOME WAIWAI?

e Importance of mauka restoration to prevent
downstream flooding.

e Emphasis on resilience through preventive measures
and preparation.

e Historical and cultural significance of the area,
necessitating preservation efforts.

e Requirement for alternative access and evacuation
routes. -

Molokai Coastal Homestead Community Resilience Plan (

MAUKA RESTORATION

Kahakai: Marine Structure/Life



WHAT ARE SOME WAIWAI?
E ALI'

¢- -

ALl Pond Older Community with

Knowledge

Limu Farmg

e Many residents have lived on their lots for over 70 years.

e The older generation was raised to share everything, which made them more
self-sufficient. Neighbors took care of one another - didn’t matter who you were.

o Ali'i Pond has historical and cultural significance; mullet live here.
e Limu farming.



WHAT ARE SOME WAIWAI

IN YOUR AHUPUA'A?
Circle your Ahupua’a ASSETS/BENEFIT/STRENGTHS/
KALAMAULA ADVANTAGE / VALUE

List out assets for your ahupua‘a:

KAPA'AKEA

KAMILOLOA ONE ALl




NEXT
WORKSHOP!

SAVE THE DATES FOR THE 2 NEXT
WORKSHOPS!

AUGUST:

Workshop #3: August 8th
Workshop #4: August 28 or 29

Kaloko/'eli =
Eishpond Kaogaini

m mﬂ Eishpond




MAHALO !

ANY QUESTIONS OR CONCERNS?

SUST'AINABLE MOLOKAI
@ heather@sustainablemolokai.org

NANCY MCPHERSON - DHHL

@ nancy.m.mcpherson@hawaii.gov

T g
Kalokoieli

Erehpond Kaoaini

Eishpond

-





