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the capacity to withstand or to recover quickly from difficulties; toughness.

RESILIENCE

GRITGRIT

RECOVERRECOVER GO GETTUMGO GETTUM

MAKE HAADMAKE HAAD

https://www.google.com/search?sca_esv=4771c1dce5b9df5f&sca_upv=1&q=withstand&si=ACC90nxMSPeZfdJJjQgDsdZJuFuJ03TSPuzcMTHanexnpkrKY7u2HDVGdtP_5WE-TbM6OgthMCWvPLnHqfYc6trp1C6569cmFsRmYYJvaBuiYgiOfE61Sr0%3D&expnd=1&sa=X&ved=2ahUKEwjogInSr4uGAxXnHEQIHVqZBJ0QyecJegQIHBAO
https://www.google.com/search?sca_esv=4771c1dce5b9df5f&sca_upv=1&q=toughness&si=ACC90nxMSPeZfdJJjQgDsdZJuFuJjdgwQ9J-X8t6sP2vouBq8bskeoPFXXhPKM_kLzz6ldmyi6w4Yu-1BZqy832g2NWRwZRD5SW4jVe-vay7aKUOBiyuNzQ%3D&expnd=1&sa=X&ved=2ahUKEwjogInSr4uGAxXnHEQIHVqZBJ0QyecJegQIHBAP


MOLOKAI SM-SEMP (2018 to 2022)
Community-based Shorel ine Erosion Management Plan
Identi fy  ef fect ive management strategies
Educate community on causes & appropriate management
responses



OTHER ONGOING RELATED PLANS

(2005) Molokai Island Plan 
(2019) Molokai Regional Plan  
(2022) SM-SEMP 
(2023) Malama Cultural Park -
Special Area Plan

Molokai Water Use Development Plan (currently being updated)
Molokai Clean Energy Resiliency Action Plan
Molokai Wetland Partnership:  
(2023) USGS: A Prioritization Plan for Coastal Wetland Restoration on
Molokai & Wetland Restoration for a Resilient Community & Thriving
Waterbirds in Molokaʻi 

(2021) COM Wastewater Infrastructure Inundation Study-MKK: KWRF
(2021)Beach Parks Vulnerability and Adaptation Study-MKK sites
(2023) COM Climate Action & Resiliency Plan (CARP)
(2024) Molokai Climate Change and Sea-Level Rise Adaptation and 

      Resiliency Plan (CCSLAR)

DHHL Plans and Initiatives - Molokai

Island-Specific Plans & Assessments

County of Maui Plans

DHHL Cesspool Assessments
DHHL South Molokai
Drainage Study



FUNDING
This project  is  funded through the National  Fish
and Wildl i fe  Foundation (NFWF) National  Coastal
Resi l ience Fund (NCRF).

This  stage funds a. . .R e s i l i e n c y  P l a n  
w i t h  n a t u r e - b a s e d  s o l u t i o n s  t h a t  p r o v i d e
C o m m u n i t y  R e s i l i e n c e  a n d  F i s h  a n d  W i l d l i f e
b e n e f i t s .
 
On complet ion of  the MCH-CRP,  DHHL could
apply for  more funding for  future phases.

Community Capacity
Building & Planning

Site Assessment &
Preliminary Design

Final Design 
& Permitting

Restoration
Implementation

Phase 1 Phase 2 Phase 3 Phase 4
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MOLOKAI COASTAL HOMESTEAD
COMMUNITY RESILIENCY PLAN
BENEFICIARY ENGAGEMENT: 
KALAMAʻULA, KAPAʻAKEA, & 
KAMILOLOA - ONE ALIʻI



WHAT IS THE MOLOKAI
COASTAL HOMESTEAD

COMMUNITY RESILIENCY
PLAN?

This project  wi l l  produce a Molokai  Coastal
Homestead Community Resi l ience Plan for  the DHHL
Homestead communit ies of  Kalama‘ula,  Kapa‘akea,  &

Kamiloloa-One Al i ‘ i



WHAT AREA WILL THIS
PLAN FOCUS ON?

From M A U K A  T O  M A K A I !  
Ahupua ʻa of  Kalama ʻula,  Kapa ʻakea,   

Kamiloloa and Makakupa ʻ ia  (One Al i ʻ i )
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Puʻuone Kapaʻakea 
Fishpond

Puʻuone Kapaʻakea 
Fishpond
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Kalamaʻula Homestead:
160 Residential Lots
69 Agriculture Lots

3 Pastoral Lots
322 Residents

=232 Total Leases

Kapaʻakea Homestead:
47 Residential Lots

3 Pastoral Lots
166 Residents

=50 Total Leases

Kamiloloa - One Aliʻi Homestead:
27 Residential Lots

75 Residents
=27 Total Leases



WHAT IS THE PROCESS
OF THIS PLAN?

Mult iple meetings & workshops wil l  be held
with beneficiar ies to go over  di f ferent  issues &
concerns and identi fy  up to:  

5  p r i o r i t y  p r o j e c t s  p e r  A h u p u a ʻa .  



WHAT IS THE PROCESS
OF THIS PLAN?

B e n e f i c i a r y  C o n s u l t a t i o n  &  C o l l a b o r a t i o n  w i t h :  
Native Hawaiian key stakeholders on Hawaiian Homelands,
in the process of :

-P l a n n i n g  H u i  M e e t i n g s :  with Ahupua ʻa Associat ions & Reps
- W o r k s h o p s :  3  In-person Beneficiary Workshops
-S m a l l  G r o u p  I n t e r v i e w s :   Up to 6  with knowledgeable
stakeholders,  such as Kūpuna,  ʻōpio,  & cultural  pract i t ioners 
- T e c h n i c a l  M e e t i n g s :   4  with state,  county,  natural
resources agencies,  etc.
-H u a k a ʻ i :   Each Ahupua ʻa:   tbd for  Mauka & Makai  locat ions   



PLANING MEETING TIMELINE
January 2024 - July 2024

Project Kickoff
2 0
2 4

Meet with Homestead
Association Boards - 
Planning Hui Mtg #2 
4.25.24

Meet with Homestead
Association Boards  -
Planning Hui Mtg #1
3.25.24

Meet with Homestead
Association Boards - 
Planning Hui Meeting #3 
5.08.24

Jan-Feb March April May June 

​

​

Meet with Homestead
Association Boards -
Planning Hui Meetiing
#4
*Schedule date*

WORKSHOP #1:
INTRO 

5.13.24

WORKSHOP #2:
RESILIENCE Planning
6.20.24 Kulana Oiwi Hālau

Meet with
Homestead
Association

Boards -
Planning Hui
Meeting #5

*Schedule date*

July



PLANING TIMELINE
July 2024 - December 2024

What are the
OPTIONS?

G70 Work on
Preliminary Draft

August September October November December

​

​

WORKSHOP #3

Beneficiary Review
Preliminary Draft

WORKSHOP #5
What can be

DONE?

WORKSHOP #4

DHHL Review
Preliminary Draft

Jan-Feb

FINAL MCH-CRP
PLAN 

2 0
2 5



ACTIVITY

In your Ahupuaʻa groups, 
 Discuss questions, and write down your thoughts and
discussions

1.

 Assign 1 member (to talk on behalf of your group) to present
your groupʻs thoughts and manaʻo.

2.

 



WHAT IS THE PILIKIA OR HIHIA?

PROBLEM / HAZARD / RISKS / DANGER / THREAT / ISSUE

KALAMAʻULA KAPAʻAKEA KAMILOLOA - ONE ALIʻI

FloodingWildfire Shoreline Erosion



WHAT IS A PILIKIA OR HIHIA
IN YOUR AHUPUAʻA?

PROBLEM/ HAZARD/ RISKS / DANGER / THREAT /
ISSUEKALAMAʻULA

KAPAʻAKEA

KAMILOLOA - ONE ALIʻI

Circle your Ahupuaʻa 

List out problems and hazards for your ahupuaʻa:



KALAMAʻULA KAPAʻAKEA KAMILOLOA - ONE ALIʻI

WHAT ARE SOME MANAWA?

Ohiʻapilo Wetland Restoration Limu FarmingMauka Restoration

OPPORTUNITIES / POSSIBILITIES



KALAMAʻULA

KAPAʻAKEA

KAMILOLOA - ONE ALIʻI

Circle your Ahupuaʻa 
List out opportunities for your ahupuaʻa:

WHAT ARE SOME MANAWA  
IN YOUR AHUPUAʻA?

OPPORTUN ITIES / OPTIONS / POSSIBILITIES



WHAT ARE SOME WAIWAI?

KALAMAʻULA KAPAʻAKEA KAMILOLOA - ONE ALIʻI

Aliʻi Fishpond (Ka Honua Momona)Kapuʻāiwa Grove/Kiowea Park Kahakai:  Marine Structure/Life

BENEFITS / STRENGTHS / ADVANTAGE / VALUE / ASSETS



KALAMAʻULA

KAPAʻAKEA

KAMILOLOA - ONE ALIʻI

Circle your Ahupuaʻa 

List out assets for your ahupuaʻa:

WHAT ARE SOME WAIWAI 
IN YOUR AHUPUAʻA?

ASSETS / BENEFIT / STRENGTHS / 
ADVANTAGE / VALUE



MANA’O NEEDED PLEASE

B e n e f i c i a r y  E n g a g e m e n t  &  ( S O W )
Kulana ʻOiwi  Hālau 5-7pm 
Workshops 

W o r k s h o p  # 1 :   T O D A Y !
W o r k s h o p  # 2 :  J u n e  2 0 ,  2 0 2 4

U p c o m i n g  W o r k s h o p s :  
Workshops #3:  August  
Workshops #4:  August
Last :  January/February 



MAHALO !

nancy.m.mcpherson@hawaii.gov

NANCY MCPHERSON - DHHL

ANY QUESTIONS OR CONCERNS?

SUSTʻĀINABLE MOLOKAI
heather@sustainablemolokai.org




