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HAWAIIAN HOMES COMMISSION 
Minutes of Monday, November 17, 2025, at 9:30 a.m. 

Hale Pono’i, 91-5420 Kapolei Parkway, Kapolei, Oahu, 96707,    
and Interactive Conferencing Technology (ICT) Zoom 

 
 
PRESENT Kali Watson, Chairperson 

Walter Kaneakua, Oʻahu Commissioner 
Makai Freitas, West Hawaiʻi Commissioner  
Lawrence Lasua, Molokaʻi Commissioner 
Michael L. Kaleikini, East Hawaiʻi Commissioner  
Shaylyn Ornellas, Kauai Commissioner 
Pauline N. Namuʻo, Oʻahu Commissioner (ICT) 
 

EXCUSED Archie Kalepa, Maui Commissioner 
Sanoe Marfil, O’ahu Commissioner 

 
COUNSEL Hokulei Lindsey, Deputy Attorney General 
 
STAFF  Katie Lambert, Deputy to the Chairman 
 Richard Hoke, Executive Assistant to the Chairperson 
 Leah Burrows-Nuuanu, Secretary to the Commission 
 Juan Garcia, Homestead Services Division Administrator 

Kalani Fronda, Land Development Division Acting Administrator 
Elijah Davidson, Land Development Division Project Manager  
David Hoke, Enforcement Administrator  
Kahana Albinio, Land Management Income Property Manager 
Shelly Carriera, Land Management Land Agent  
Lilliane Makaila, Planning Office Acting Administrator 
Julie Cachola, Planning Office Planner  
 

ORDER OF BUSINESS 
  

CALL TO ORDER 
The meeting was called to order at 9:44 am by Chairperson Kali Watson. Seven (7) members were present 
in person, one (1) on Zoom, and two (2) excused, establishing a quorum.  
 
APPROVAL OF AGENDA 
Chair Watson noted that Item F9 would be addressed first and that Item F6 would be moved to the end of the 
F section, preceded by Item G3. The Commissioners would convene an executive session at noon for lunch, 
and no community meeting was scheduled. 
 
MOTION/ACTION 
Commissioner Lasua moved, Commissioner Freitas seconded, to approve the agenda as amended. Motion 
carried unanimously. 
 
APPROVAL OF MINUTES 
The October 20–21, 2025, meeting minutes were called for edits or comments; none were offered.  
 
MOTION/ACTION 
Moved by Commissioner Kaneakua, seconded by Commissioner Lasua, to approve the November 2025 HHC 
minutes.  Motion carried unanimously. 
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PUBLIC TESTIMONY ON AGENDIZED ITEMS 
 
PT-1  Kenna Stormogipson – Waipouli Courtyards –  
 
K. Stormogipson testified about the Waipouli relocation plan; for nearly two years, she requested that 
residents receive information about their relocation, but no one had been informed. A resident recently 
discovered online that a relocation plan, prepared by InterWest Group on behalf of the Department of 
Hawaiian Homelands, was published on October 15, 2025. It had not been shared with any Waipouli 
Courtyards residents. The plan, 65 pages long, outlined the next steps, including individual interviews and 
household data updates once a closing date was confirmed, which occurred two weeks after publication. 
However, only two units listed in the plan were available, both in Kekaha, leaving residents without viable 
relocation options. She also highlighted residents’ frustration at being kept uninformed for two years, 
prompting a petition demanding clarity on the relocation plan, move-out timeline, rental assistance 
calculations, fair communication, and temporary housing options.  
 

II. ITEMS FOR DECISION MAKING 
 

A. CONSENT AGENDA 
 

HOMESTEAD SERVICES DIVISION 
D-2  Approval of Consent to Mortgage (see exhibit) 
D-3  Approval of Homestead Application Transfers / Cancellations (see exhibit) 
D-4  Approval to Certify Applications of Qualified Applications for the month of October 2025  
D-5  Commission Designation of Successors to Application Rights – Public Notice 2024 
D-6  Approval of Assignment of Leasehold Interest (see exhibit) 
D-7  Approval of Amendment of Leasehold Interest (see exhibit) 
D-8  Approval to Issue Non–Exclusive Licenses for Rooftop Photovoltaic Systems for 

Certain Lessees (see exhibit) 
D-9  Commission Designation of Successor CAROLINE P. BICOY Agriculture Lease No. 5801, 

    Lot No. 172-A-2, Hoolehua, Molokai 
 

RECOMMENDED MOTION/ACTION 
HSD Administrator Juan Garcia presented 8 items (D2-D9) for approval. 
 
MOTION/ACTION 

Moved by Commissioner Lasua, seconded by Commissioner Freitas to approve the motion as stated in the 
submittal 
Commissioner 1 2 AYE(YES) A’OLE(NO) KANALUA  EXCUSED 
Commissioner Freitas  X X       
Commissioner Kaleikini    X       
Commissioner Kalepa          X 
Commissioner Kaneakua     X      
Commissioner Lasua X   X      
Commissioner Marfil         X 
Commissioner Namu’o     X      
Commissioner Ornellas     X      
Chairman Watson      X      

TOTAL VOTE COUNT     7     2 
MOTION: [ X ] UNANIMOUS     [  ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Seven (7) Yes votes  
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ITEMS FOR INFORMATION/DISCUSSION 
 
REGULAR AGENDA 
 
OFFICE OF THE CHAIRMAN 
 

  ITEM C-1 Approval of the 2026 Hawaiian Homes Commission Meeting Schedule 
 

RECOMMENDED MOTION/ACTION 
HHC Secretary Leah Burrows-Nuuanu presented the following: 
 
L. Burrows-Nuuanu presented the proposed 2026 Hawaiian Homes Commission meeting schedule, 
noting that meetings would continue on the third Monday and Tuesday of each month, with community 
meetings on Monday evenings, maintaining consistency and accommodating travel and workloads. She 
explained that, unlike past even-numbered years when the Commission traditionally visited Hana, 2026 
would align any Hana meetings with departmental events to maximize availability and reduce travel and 
costs. Once the exact Hana dates were confirmed, the schedule would be updated.  
 
MOTION/ACTION 

Moved by Commissioner Ornellas, seconded by Commissioner Lasua to approve the motion as stated in 
the submittal 
Commissioner 1 2 AYE 

(YES) 
A’OLE(NO) KANALUA  EXCUSED 

Commissioner Freitas   X       
Commissioner Kaleikini    X       
Commissioner Kalepa          X 
Commissioner Kaneakua     X      
Commissioner Lasua   X X      
Commissioner Marfil         X 
Commissioner Namu’o     X      
Commissioner Ornellas  X   X      
Chairman Watson      X      

TOTAL VOTE COUNT     7     2 
MOTION: [ X ] UNANIMOUS     [  ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Seven (7) Yes votes  

 
LAND DEVELOPMENT DIVISION 

 
ITEM E-1 Approval of Lease Award – Honokōwai Subdivision - Agricultural 

Project Lease - Lahaina, Maui (see exhibit) 
 

RECOMMENDED MOTION/ACTION 
Acting Administrator Kalani Fronda and Housing Project Branch Manager Michelle Hitzeman presented the 
following: 
Motion that the Hawaiian Homes Commission to the Approval of Lease Award – Honokōwai Subdivision 
– Agricultural Project Lease - Lahaina, Maui. 
 
M. Hitzman presented Item E1, recommending approval of 99-year Department of Hawaiian Homelands lot 
leases for 11 applicants in the Honokōwai Subdivision Agricultural Project. 
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MOTION/ACTION 
Moved by Commissioner Ornellas, seconded by Commissioner Lasua to approve the motion as stated in 
the submittal 
Commissioner 1 2 AYE 

(YES) 
A’OLE(NO) KANALUA  EXCUSED 

Commissioner Freitas   X       
Commissioner Kaleikini    X       
Commissioner Kalepa          X 
Commissioner Kaneakua     X      
Commissioner Lasua   X X      
Commissioner Marfil         X 
Commissioner Namu’o     X      
Commissioner Ornellas  X   X      
Chairman Watson      X      

TOTAL VOTE COUNT     7     2 
MOTION: [ X ] UNANIMOUS     [  ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Seven (7) Yes votes  

 
ITEM E-2 Approval of Lease Award - Piʻilani Mai Ke Kai Subdivision Phase II 

Residential Vacant Lots – Anahola, Kauai (see exhibit) 
 

RECOMMENDED MOTION/ACTION 
Housing Project Branch Manager Michelle Hitzeman presented the following:  
Motion that the Hawaiian Homes Commission to the Approval of Lease Award - Piʻilani Mai Ke Kai 
Subdivision Phase II Residential Vacant Lots – Anahola, Kauai 
 
M. Hitzman presented Item E2, recommending approval of a 99-year Department of Hawaiian Homelands 
lot lease for the applicant in the Pi’ilani Mai Ke Kai Subdivision Phase 2 Residential Vacant Lots. 
 
MOTION/ACTION 

Moved by Commissioner Lasua, seconded by Commissioner Freitas to approve the motion as stated in 
the submittal 
Commissioner 1 2 AYE 

(YES) 
A’OLE(NO) KANALUA  EXCUSED 

Commissioner Freitas  X X       
Commissioner Kaleikini    X       
Commissioner Kalepa          X 
Commissioner Kaneakua     X      
Commissioner Lasua X   X      
Commissioner Marfil         X 
Commissioner Namu’o     X      
Commissioner Ornellas     X      
Chairman Watson      X      

TOTAL VOTE COUNT     7     2 
MOTION: [ X ] UNANIMOUS     [  ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Seven (7) Yes votes  
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ITEM E-3 Approval of Lease Award - Kaumana Subdivision Residential 2 Vacant Lots – 

Hilo, Hawaiʻi (see exhibit) 
 

RECOMMENDED MOTION/ACTION 
Housing Project Branch Manager Michelle Hitzeman presented the following:  
Motion that the Hawaiian Homes Commission to the Approval of Lease Award - Kaumana Subdivision 
Residential 2 Vacant Lots – Hilo, Hawaiʻi. 
 
M. Hitzman presented Item E3, recommending approval of a 99-year Department of Hawaiian Homelands 
lot lease for the applicant in the Kaumana Subdivision Residential Vacant Lots. 
 
MOTION/ACTION 

Moved by Commissioner Freitas, seconded by Commissioner Kaneakua to approve the motion as stated 
in the submittal 
Commissioner 1 2 AYE 

(YES) 
A’OLE(NO) KANALUA  EXCUSED 

Commissioner Freitas X  X       
Commissioner Kaleikini    X       
Commissioner Kalepa          X 
Commissioner Kaneakua    X X      
Commissioner Lasua    X      
Commissioner Marfil         X 
Commissioner Namu’o     X      
Commissioner Ornellas     X      
Chairman Watson      X      

TOTAL VOTE COUNT     7     2 
MOTION: [ X ] UNANIMOUS     [  ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Seven (7) Yes votes  

 
ITEM E-4 Approval of Lease Award - Lānaʻi Subdivision – Residential Project Lease Lānaʻi 

City, Lānaʻi (see exhibit) 
 

RECOMMENDED MOTION/ACTION 
Housing Project Branch Manager Michelle Hitzeman presented the following:  
Motion that the Hawaiian Homes Commission to the Approval of Lease Award - Lānaʻi Subdivision – 
Residential Project Lease Lānaʻi City, Lānaʻi.  
 
M. Hitzman presented Item E3, recommending approval of a 99-year Department of Hawaiian Homelands 
lot lease for the applicant in the Kaumana Subdivision Residential Vacant Lots. 
 
DISCUSSION 
Chair Watson explained that 37 applicants were progressing through orientation and selection for the Lānaʻi 
Subdivision Residential Project, with plans to expand to about 75 lots. He noted that some adult children of 
current or anticipated recipients might also participate and receive awards. Due to challenges on the island, 
the Department was collaborating with the county developer of an adjacent project to share amenities and 
reduce costs. The goal was to eventually eliminate the waitlist on the island, acknowledging that some 
applicants were non-responsive, which is typical.  
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MOTION/ACTION 

Moved by Commissioner Lasua, seconded by Commissioner Freitas to approve the motion as stated in 
the submittal 
Commissioner 1 2 AYE 

(YES) 
A’OLE(NO) KANALUA  EXCUSED 

Commissioner Freitas  X X       
Commissioner Kaleikini    X       
Commissioner Kalepa          X 
Commissioner Kaneakua     X      
Commissioner Lasua X   X      
Commissioner Marfil         X 
Commissioner Namu’o     X      
Commissioner Ornellas     X      
Chairman Watson      X      

TOTAL VOTE COUNT     7     2 
MOTION: [ X ] UNANIMOUS     [  ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Seven (7) Yes votes  

 
ITEM E-5 Approval of Lease Award - Puʻuhona Subdivision Residential Offering Waikapū, 

Maui (see exhibit) 
 

RECOMMENDED MOTION/ACTION 
Housing Project Branch Manager Michelle Hitzeman presented the following:  
Motion that the Hawaiian Homes Commission to the Approval of Lease Award - Puʻuhona Subdivision 
Residential Offering Waikapū, Maui. 
 
M. Hitzman presented Item E5, recommending approval of 99-year Department of Hawaiian Homelands lot 
leases for two applicants in the Pu’uhona Subdivision Residential Turn Key, contingent upon their purchase 
of existing lot improvements via loan or cash. 
 
DISCUSSION 
K. Fronda reported that all items had been awarded and that construction was progressing rapidly, with about 
two houses completed weekly. Phase one was underway, and phase two was expected to finish by September 
of the following year. Chair Watson also noted that Pu’uhona had 161 awardees and highlighted that Act 279 
funding of $600 million was being used. He explained that collaboration with an experienced developer 
enabled the acquisition of new land independent of existing inventory, improving on past programs that had 
marginal lands and providing homesteads in desirable locations. He added that the funding would support 28 
projects, marking an active period for the program. 

K. Fronda added that affordable housing credits had been monetized to assist property acquisition instead of 
using cash. He explained that the third phase, originally planned for Habitat for Humanity or self-help 
housing, was being converted into a rent-with-option-to-purchase LIHTC (Low-Income Housing Tax Credit) 
project to meet the needs of pre-qualifying residents from phases one and two, and that the developer had 
prior experience successfully implementing such projects. Chair Watson emphasized that the developer, 
Everett Dowling, was involved in three other projects and that 430 awards had recently been made out of 
1,100 total planned for Maui. He highlighted the program’s activity on the island and the opportunity to secure 
homesteads in excellent new locations. The motion to proceed carried unanimously. 
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MOTION/ACTION 
Moved by Commissioner Freitas, seconded by Commissioner Lasua to approve the motion as stated in 
the submittal 
Commissioner 1 2 AYE 

(YES) 
A’OLE(NO) KANALUA  EXCUSED 

Commissioner Freitas X  X       
Commissioner Kaleikini    X       
Commissioner Kalepa          X 
Commissioner Kaneakua     X      
Commissioner Lasua   X X      
Commissioner Marfil         X 
Commissioner Namu’o     X      
Commissioner Ornellas     X      
Chairman Watson      X      

TOTAL VOTE COUNT     7     2 
MOTION: [ X ] UNANIMOUS     [  ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Seven (7) Yes votes  

 
ITEM E-6 Approval to Amend FY2026 Land Development Division Budget to Reflect Act 

279 Fund Corrections 
 

RECOMMENDED MOTION/ACTION 
Housing Project Branch Manager Michelle Hitzeman presented the following:  
Motion that the Hawaiian Homes Commission to the Approval to Amend FY2026 Land Development 
Division Budget to Reflect Act 279 Fund Corrections. 
 
M. Hitzman presented Item E6, recommending that the Commission approve a Fiscal Year 2026 Land 
Development Division budget amendment to correct erroneous Act 279 funding allocations. She explained 
that a February 2024 project restructuring had caused some unapproved projects and incorrect entries, which 
did not affect the 28 Act 279 projects. The amendment confirmed secured funding for Waiehu Mauka and 
corrected the allocation of Hanapepe residential lots from $63 million to $17.8 million, ensuring accurate 
budget reconciliation and proper reflection of Act 279 fund allocations. 
 
DISCUSSION 
Commissioner Ornellas questioned the large difference in the allocation of Hanapepe residential lots, asking 
whether the initial entry had been an error. K. Fronda confirmed that it was, explaining that the correct amount 
of $17.8 million had been approved in the Act 279 budget and during prior adjustments by the permitted 
interaction group.  
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MOTION/ACTION 
Moved by Commissioner Freitas, seconded by Commissioner Kaleikini to approve the motion as stated 
in the submittal 
Commissioner 1 2 AYE 

(YES) 
A’OLE(NO) KANALUA  EXCUSED 

Commissioner Freitas X  X       
Commissioner Kaleikini   X X       
Commissioner Kalepa          X 
Commissioner Kaneakua     X      
Commissioner Lasua    X      
Commissioner Marfil         X 
Commissioner Namu’o     X      
Commissioner Ornellas     X      
Chairman Watson      X      

TOTAL VOTE COUNT           
MOTION: [ X ] UNANIMOUS     [  ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Seven (7) Yes votes  

 
LAND MANAGEMENT DIVISION 
 

ITEM F-9 Approval to Terminate License No. 372, Waimana Enterprises, Inc., Statewide 
 

RECOMMENDED MOTION/ACTION 
LMD Income Property Manager Kahana Albinio and Land Agent I Andrew Sante presented the following:  
Motion that the Hawaiian Homes Commission Approve to Terminate License No. 372, Waimana 
Enterprises, Inc., Statewide. 

 
A. Sante presented the recommendation to terminate License 372 held by Waimana Enterprises and its 
assignees due to persistent breaches. Deputy Attorney General Rachel Moriyama, DHHL independent 
counsel Kevin Herring, Tower Consultant Eric Schatz, and Broadband Coordinator Jaren Tengan joined 
him. The motion included approving the termination under Section 19, implementing the LMD broadband 
continuity plan for site access, security, emergency maintenance, and interim administration, conditionally 
issuing short-term carrier-specific interim licenses to maintain uninterrupted service, authorizing necessary 
record corrections under FAA and FCC regulations, and authorizing the Chair to issue the termination 
notice.  
 
License 372 was issued in 1995 for telecommunications on Hawaiian homelands, with partial assignments 
to Sandwich Isles Communications and Pa Makani. Still, over the past decade, the licensee and affiliates 
had repeatedly failed to meet their obligations, culminating in a public discontinuance of service in 2024 
and prompting federal and state orders. A notice of breach had been issued on August 13, 2025, citing 
unpaid license fees exceeding $953,194, non-cooperation with the Hawaii PUC, violations of federal and 
state regulations, failure to maintain infrastructure safely, and indicators of service abandonment. The 60-
day cure period expired on November 1, 2025. He also detailed that sites remained operational, including 
FirstNet facilities, but fees were improperly remitted to Waimana. Significant structural concerns were 
noted, including corrosion at the Keaukaha Self-Support Tower.  
 
Upon Commission approval, DHHL planned to terminate the license, take immediate control of the sites, 
secure the premises, oversee inspections, and manage the licensee's property removal. Access requests, 
escorted schedules, and coordinated site management would ensure safety and continuity. Interim carrier 
agreements would maintain service, redirect fees to DHHL, standardize site security, and involve 
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engineering support for inventory and structural assessments. Record corrections in accordance with FAA 
and FCC regulations would also be processed.  
 
Chair Watson noted that public testimony from Al He would follow and that the Commission would likely 
enter executive session afterward to discuss legal matters. 
 
DISCUSSION 
Commissioner Freitas asked about the status of communications and internet service in remote areas of his 
district, emphasizing that connectivity was a necessity for health and safety, not a luxury. Broadband 
Coordinator Jaren Tengan responded that in Puʻukapu, disconnected residents were being reconnected, with 
the project expected to be completed in about three months. He added that other rural communities had 
service through different providers and that health and safety needs were being addressed. When 
Commissioner Freitas asked how many beneficiaries were affected by the three-month reconnection period, 
J. Tengan clarified that no one was currently without service. However, some were awaiting upgrades while 
still maintaining limited access. 
 
Public Testimony – Al Hee – Raised procedural concerns regarding License 372, noting that neither he, the 
licensees, nor the beneficiaries received notice of the agenda item proposing termination, leaving them 
unprepared to respond legally and without their attorney present. He highlighted an outstanding contested 
case hearing requested a year earlier that had not been addressed, and a notice of default that had been 
answered within 60 days with no response from the Commission. He emphasized that the license was 
beneficiary-owned, creating a fiduciary duty to keep them informed, and criticized the Department for 
proceeding without proper communication. Addressing service allegations, he cited recent failures in 
Kahikinui during a Maui fire, noting that homesteaders lacked access despite claims of universal service, 
and explained that Starlink was not a viable alternative due to lack of electricity. He detailed that License 
372 was established as a “carrier of last resort” to ensure all homesteaders received telecommunications 
service. He recounted that under Chair Hoāliku Drake, he personally invested $2.5 million of his own funds 
to build infrastructure in Puʻukapu without any department funding, providing service at no cost to DHHL, 
and referenced court rulings limiting independent agency authority in telecommunications. 
 
NOTE: Indiscernible around 2:09:26 time – NO AUDIO 
 
Al Hee continued his testimony, expressing that the situation regarding License 372 was unfortunate and 
acknowledging faults on both sides. He criticized the Department for relying on past FCC actions against 
him, which he noted had been ruled incorrect by the Supreme Court and other courts over the past nearly 10 
years. Regarding the alleged $900,000 in fees, he stated that the initial default notice under Chairman Aila 
had been answered and approved, yet no documentation was provided to substantiate the amount. He 
emphasized that the funds had been used to build infrastructure on Hawaiian Home Lands, unlike profits 
earned by Hawaiian Intel and Spectrum, which went to offshore parents. He also argued that the 
Commission lacked authority to act due to a lack of notice to him and the homestead community, and that 
community meetings, resolution of contested case requests, and responses to certified letters were required 
before any action. He further criticized the Department's data collection, noting that it focused only on 
complaints about the Sandwich Isles and ignored those regarding Hawaiian Tel or Spectrum, and concluded 
by urging the Commission not to take action. 
 
MOTION/ACTION 
Moved by Commissioner Freitas, seconded by Commissioner Lasua, to convene in an executive session 
pursuant to Section 92-5(a)(4), HRS, to consult with its attorney on questions and issues pertaining to the 
Commission’s powers, duties, privileges, immunities, and liabilities. Motion carried unanimously. 
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EXECUTIVE SESSION IN      11:45 AM 
 
The Commission convened an executive meeting pursuant to Section 92-5(a)(4), HRS, to consult with its 
attorney on questions and issues pertaining to the Commission’s powers, duties, privileges, immunities, and 
liabilities on the following matter: 
 

1. Item F-9 - Approval to Terminate License No. 372, Waimana Enterprises, Inc., Statewide 
 
EXECUTIVE SESSION OUT     12:06 PM 
 
The Commission reconvened from its executive session and reported that it met with its counsel to discuss 
issues related to its powers, duties, privileges, immunities, and liabilities concerning lease number 372. 

 
NOTE: Commissioners Ornellas and Freitas abstained from voting on Item F-9 
 

MOTION/ACTION 
Moved by Commissioner Freitas, seconded by Commissioner Kaleikini to approve the motion as stated 
in the submittal 
Commissioner 1 2 AYE 

(YES) 
A’OLE(NO) KANALUA  EXCUSED 

Commissioner Freitas X      X   
Commissioner Kaleikini   X X       
Commissioner Kalepa          X 
Commissioner Kaneakua     X      
Commissioner Lasua    X      
Commissioner Marfil         X 
Commissioner Namu’o     X      
Commissioner Ornellas        X   
Chairman Watson      X      
TOTAL VOTE COUNT     5    2 2 
MOTION: [ X ] UNANIMOUS     [  ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed with Five (5) Yes votes.  There were two (2) abstentions and two (2) excused.  
 

ITEM F-1 Approval to Amend General Lease No. 276 on Restructuring of the Annual 
Ground Lease Rent, General Lease No. 276, Kapolei Hawaii Property Company 
(KHPC), East Kapolei, Oahu Island, TMK No. (1)9-1-016:142 

 
RECOMMENDED MOTION/ACTION 
Acting Administrator Linda Chinn presented the following:  
Motion that the Hawaiian Homes Commission Approve to Amend General Lease No. 276 on the 
Restructuring of the Annual Ground Lease Rent, General Lease No. 276, Kapolei, Hawaii Property 
Company (KHPC), East Kapolei, Oahu Island. 
 
L. Chin presented agenda item F1, requesting Commission approval to amend General Lease No. 276 to 
restructure the annual ground lease rent for Kapolei Hawaii Property Company, the developer of Kamakana 
Ali‘i Shopping Center. She introduced the development team partners, Drew Burkett from DiBartolo 
Development and Andy Elcock from OP Trust, as well as financial advisor Terence Lee.  
 
She requested approval to restructure the ground lease rent under General Lease 276 for Kapolei Hawaii 
Property Company. She outlined that the existing base rent for the mall phase would be amended for a 15-
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year reduced rent period from December 1, 2024 to November 30, 2039, during which KHPC would pay 
$2,844,696 annually—covering both the base rent (starting at $2,098,782 with 3% annual increases) and 
repayment of $9.1 million in deferred rent plus interest ($745,914 annually). This reduced rent would apply 
retroactively to the start of the lease year 11. She further explained that beginning with calendar year 2025, 
KHPC would pay DHHL 20% of annual distributable cash flow in place of percentage rent. Upon sale or 
period end, KHPC would pay DHHL 20% of net profit, or if no sale occurred after the reduced rent period, 
a deemed profit based on a third-party appraisal. She amended the motion to clarify that rent for lease year 
26 and beyond would reset to fair market value, but not fall below $5,394,567. She added that the 4% 
community benefit payment would continue to be calculated based on the original rent schedule rather than 
the restructured rent. She also noted several conditions, including KHPC providing annual cash-flow 
statements, allowing DHHL audit rights, supplying final annual budgets, seeking DHHL consent for 
expenditures exceeding budget by over 10% (with emergencies exempt but requiring notice), and ensuring 
all amendments receive Attorney General review. She concluded that all other terms of the lease remained 
unchanged and that the expansion-phase discussion would occur separately before turning the floor over to 
the development partners to explain the reasons for the restructuring request. 
 
Chair Watson clarified with L. Chinn that the corrected end date for the lease period was November 30, 
2039, while the start date of December 1, 2024, remained correct. She read the revised language for 
paragraph two, stating that after the reduced rent period (lease years 11–24 or 25), rent would reset to fair 
market value but not fall below $5,394,567, a figure taken from the contract-based rent shown in the 
submittal as the amount due in lease year 25. She added that rent for years 26–45 would be based on 
appraisal, but could not go lower than that amount.  
 
DISCUSSION 
L. Chinn explained that the revised language in item two was needed because DHHL could not accept a 
base rent lower than that required by the contract. Commissioner Ornellas confirmed that the new language 
addressed this issue, and L. Chinn acknowledged the oversight, explaining that it was an unintended 
omission during drafting. 
 
Commissioner Kaleikini asked why the rent was being reduced to $2.8 million and whether the 20% profit 
share would compensate for the difference. L. Chinn explained that the comparison table showed the 
proposed payments and projected distributable cash flow, totaling about $73.657 million under the proposal 
versus $74 million under the current contract with participation rent. She noted that the cash flow and 
participation estimates were not guaranteed, but the firm's 20% profit share at the end of lease year 25, 
based on appraisal, would offset the reduced rent. Commissioner Kaleikini confirmed that the 20% profit 
share could potentially be higher, which L. Chinn affirmed. 
 
Andy Elcock from OP Trust explained that the reduced rent would be replaced by DHHL receiving 
cashflow participation and the profit share at the end, with DHHL paid before the owners. He noted that 
Kamakana Ali‘i had been open for nine years without the owners taking any distributions and that the 
property was still on its original construction loan at a floating rate of 8–9%, rather than converting to 
lower-cost term financing. He explained that amending the ground lease was necessary to secure term 
financing at under 6%, which would allow the owners to invest additional capital into the property and 
attract new tenants, as bringing in retailers required significant inducements and expenses. 
 
Drew Barkat from DeBartolo Development, who has been responsible for daily operations at Kamakana 
Ali‘i since 2018, explained that the property had been built for its time and maintained in anticipation of 
residential growth, which was now occurring. He noted that COVID-19 in 2020 accelerated challenges 
similar to those at Pearlridge, making retail difficult, but highlighted the advantage of their open-air 
shopping center. Barkat emphasized the center’s community focus, with 50% of retailers being local, which 
outperformed national tenants and catered well to the Hawaiian community's needs. He stated that after two 
solid years of growth and sales, the team was now negotiating with unique tenants to attract customers from 
farther away. He credited Andy, Linda, and the team for diligently providing a financial cushion and 
believed the project would bring long-term benefits for DHHL and the community. 
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Commissioner Ornellas asked about the current vacancy rate at Kamakana Ali‘i. D. Barkat explained that 
occupancy was at 97%. However, much of that included creative deals and incentives to attract the right 
tenants, with some arrangements starting as “gross deals” that could convert to base rent if certain 
performance levels were met. He noted that about 50% of tenants had entered through this approach, 
providing local businesses with a safer environment in which to operate.  

 
A. Elcock clarified that permanent leases accounted for approximately 84% of occupancy, with the 
remainder being temporary month-to-month agreements, typically lasting one to three years with 
conversion options. Commissioner Ornellas also inquired whether the lease restructuring considered future 
or immediate facility improvements. D. Barkat confirmed that improvements were planned, including 
shading, common area enhancements, and tenant inducements. He highlighted a $6 million renovation to 
the on-site hotel, which supported retail activity and allowed the property to achieve suitable volumes. He 
explained that the project, now ten years old, required upgrades to common areas to attract and retain 
tenants, with ongoing negotiations tied to these planned improvements. 
 
Commissioner Kaneakua asked for a simple explanation of the $9.1 million deferred rent. L. Chinn 
explained that the deferred rent originated in the original contract from year four and was to be repaid from 
lease years 11 to 25, with interest increasing the total to $11 million, and that it was repaid annually. She 
clarified that this repayment was separate from the ground lease restructuring. 
 
A. Elcock explained that the original deferred rent structure allowed time for the property to stabilize. 
Commissioner Kaleikini asked about the construction loan, and A. Elcock confirmed that the retail portion 
had a $149 million construction loan, separate from the hotel, which was stabilized. He added that with the 
lease amendment, they could refinance this loan at a lower interest rate, potentially saving millions 
annually, without seeking additional funds beyond the current amount. L. Chinn clarified that the 4% 
community benefit was based on the original contract rent for the mall phase, currently providing over 
$13,000 monthly, and would remain at that amount under the restructuring to ensure the community did not 
receive less. Andy confirmed that the developers were maintaining the same level of community benefit, not 
increasing it, and had coordinated with the community and relevant councils to ensure continuity. 
 
Public Testimony – Iwalani McBrayer – Supported Item F-1, noting that the DiBartolo developers had 
met with the four Kapolei homesteads and KCDC, and emphasized that the community benefits agreement 
would remain unchanged despite any rent adjustments, providing stability for programs and capacity-
building. 
 
She also raised procedural concerns about Item C-1.  She supports the schedule, but beneficiaries have 
insufficient notice and time to review the large packets. She recommended that, for 2026, high-impact items 
be provided 14–21 days in advance and standard items 10 days in advance, with a clear agenda flow, 
consistent parliamentary procedures, and attorney oversight. These steps would enhance procedural 
fairness, comply with HRS 91, and advance DHHL’s priorities in housing, stewardship, culture, and 
economic empowerment while strengthening engagement with developers and homestead benefit 
agreements. 
 
Public Testimony - Kamaehu Keone -Testified in support of Item F-1. He is the President of Ahahui O 
Ka’uluokaha’i and expressed concern that, without support, Ka Makana Ali‘i could decline, like other 
malls, due to economic pressures and changing shopping habits, negatively impacting beneficiaries and the 
broader community who use the center. He emphasized the mall’s importance for local activities and noted 
that failing to support it could lead to abandonment and disuse. He reminded the Commission that the 
community supported the development nine years ago and urged them to continue supporting it now for the 
benefit of beneficiaries and the wider lāhui. 
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Public Testimony – Shirley Swinney - Former president of Maluʻōhai, and co-founder of KCDC, testified 
in strong support of the Ka Makana Ali‘i project, detailing her long-term involvement since 2008, including 
participating in the lease approval, groundbreaking, and opening. She highlighted the project’s positive 
impact on the community by providing local employment opportunities and supporting the concept of 
living, learning, playing, and working within Kapolei. She emphasized the importance of the 4% 
community benefit, which funded services at the adjacent community center and supported homesteaders. 
She noted that the developers fulfilled commitments, including contributing $500,000 in lieu of a delayed 
community park. She also praised the developers’ respect for Hawaiian cultural heritage, citing annual 
events honoring Prince Kuhio, collaboration with the Hawaiian Civic Clubs, and the integration of cultural 
protocols in their celebrations. She also underscored that the developers had consistently supported the 
community beyond financial contributions and expressed unwavering support for approving the current 
recommendation, citing their character, reliability, and long-standing contributions to the community. 
 
MOTION 
Moved by Commissioner Freitas, seconded by Commissioner Lasua to approve the motion as stated in the 
submittal 
 
MOTION TO AMEND/ACTION 
Moved by Commissioner Kaleikini, seconded by Commissioner Lasua, to approve an amendment to No. 2. 
to read: Rent after the Reduced Rent Period (Lease Year 26 or beyond) shall be reset to fair market rent but 
not less than the scheduled contract lease rent of $5,394,567.00. Motion to amend was carried unanimously. 
 
ACTION on MAIN MOTION AS AMENDED 

Moved by Commissioner Freitas, seconded by Commissioner Lasua to approve the motion as stated in 
the submittal 
Commissioner 1 2 AYE 

(YES) 
A’OLE(NO) KANALUA  EXCUSED 

Commissioner Freitas X  X       
Commissioner Kaleikini    X       
Commissioner Kalepa          X 
Commissioner Kaneakua     X      
Commissioner Lasua   X X      
Commissioner Marfil         X 
Commissioner Namu’o     X      
Commissioner Ornellas     X      
Chairman Watson      X      

TOTAL VOTE COUNT     7     2 
MOTION: [ X ] UNANIMOUS     [  ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Seven (7) Yes votes  

 
Chair Watson acknowledged the developers’ contributions to the community and expressed appreciation for 
their efforts. He proposed an amendment to paragraph two of the lease, specifying that rent after the reduced 
rent period, beginning with lease year 26 or beyond, would be reset to fair market rent but not less than the 
scheduled contract lease rent of $5,394,567.  

 
RECESS           12:27 PM 
RECONVENE         1:26 PM 
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ITEM F-8 Approval to Issuance of a Revocable Permit to Kauai Sports Unlimited, Camp 
Faith, Anahola Bay, Anahola, Kauai Island, TMK No. (4)4-8-007:020 

 
RECOMMENDED MOTION/ACTION 
Income Property Manager Kahana Albinio and Land Agent Kaipo Duncan presented the following:  
Motion that the Hawaiian Homes Commission to the Approval to Issuance of a Revocable Permit to Kauai 
Sports Unlimited, Camp Faith, Anahola Bay, Anahola, Kauai Island. 
 
K. Albino explained that they were seeking approval to issue a revocable permit to Kauai Sports Unlimited 
and Camp Faith for use of the Anahola Bay site on Kauai, with the TMK detailed in the submission.  
 
K. Duncan introduced Ryan McKeague of Kauai Sports Unlimited, who explained intended to use it as a 
sports training facility for adults and primarily youth, including basketball and volleyball courts and a 50-
yard football field. R McKeague played a video and shared a slide presentation about the positive impact 
sports have on the youth and the community. 
 
NOTE: VIDEO PRESENTATION 
 
R. McKeague introduced his friends Sean Aguano, who had been an intern head coach, Assistant Coach at 
Arizona State for many years, and currently serving as a Director of Kauai Sports Unlimited while living in 
Arizona, and KSU’s other Director, Mike Tressler. 
 
S. Aguano, who also collaborated with Kamehameha Schools at Arizona State, spoke about his deep 
connection to Kauai, where he was born and raised and attended Kapaa High School, growing up in the 
Anahola homesteads, playing in the cane-field dirt roads due to a lack of parks. He emphasized his belief 
that athletics and participation in sports programs serve as a vital classroom for youth, teaching teamwork, 
collaboration, adversity management, and positive affirmation, and expressed strong support for the 
proposed youth programs, hoping they would benefit the community and help keiki grow, prosper beyond 
the islands, and return as responsible, contributing citizens.   
 
M. Tressler explained that he and others started Kauai Sports Unlimited to help Kauai youth develop 
leadership through sports, noting how sports had positively impacted his own life, including playing at the 
University of Hawaii, and expressed gratitude for the opportunity to give back and be heard. 
 
R. McKeague is very proud of the many athletes from Anahola, expressed strong support for Hawaiian 
youth, praised the community’s spirit, and stressed the importance of having a dedicated facility at the 
former Camp Faith as a home for training and engagement.  

 
DISCUSSION 
Commissioner Ornellas commented that the organization’s membership, as listed in the submittal, was 
impressive, comprising mostly beneficiaries or waitlist members and including long-time teachers, coaches, 
law enforcement officers, and medical professionals. She highlighted Makaʻalu as an example of the 
program’s impact, noting that he went through Kauai Sports Unlimited, earned a college degree, and 
returned to teach and coach at Kapaʻa High School, mentoring the next generation. Ornellas emphasized 
that providing KSU a dedicated facility in Anahola Village, near the ocean for training, would support their 
mission and expressed gratification that the founders, shaped by Anahola, were now giving back to their 
community. 
 
Commissioner Kaneakua noted that the benefits of such programs extend beyond Anahola and Kauai, 
serving as shining examples of legacy, and praised the presenters for providing an exceptional model of 
how to use land to build and enrich communities.  
 
Commissioner Freitas complimented the presenters on their work and shared a personal anecdote, recalling 
coaching at Hawai‘i Prep Academy during a 2022 state tournament against their team, and reminiscing 
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about knowing Coach Tressler and watching him and Dave Mayava at UH with his father and friend Kaylee 
Aguilar. He praised their efforts, emphasizing that athletics serves as a vehicle for higher learning and helps 
youth stay focused and disciplined, particularly in environments with potential distractions.  

 
K. Albino added that he grew up with Sean Aguano in Waimanalo and noted that S. Aguano was also his 
classmate at Linfield, where they played together. He praised S. Aguano and M. Tressler, whom he played 
with at UH, as great athletes, men, and students, highlighting their character and achievements. 
 
Chair Watson noted that, since the applicants were from the community, they would likely have connections 
to local youth facing challenges, but emphasized that their request for permanent, long-term use of the 
property would involve environmental reviews and funding considerations. He acknowledged that, as 
nonprofit, they had advantages in securing funding and suggested their network might provide good access 
for developing the proposed athletic facilities, including a 50-yard football field and volleyball and 
basketball courts. R.  McKeague responded that most of the work and maintenance would be handled by the 
community-based board and volunteers, with some organization for security, and emphasized that they 
would do their best to maintain the facility in-house while recognizing they could not be present 24 hours a 
day. 

 
Chair Watson informed the group that other organizations were also interested in the site, but noted that 
their focus on public service distinguished them from commercial applicants. He explained that the board 
would make the long-term decision after a process including beneficiary consultations and anticipated 
strong community support for the applicants. The meeting concluded with a motion to grant the revocable 
permit, which passed. 
 
MOTION/ACTION 

Moved by Commissioner Ornellas, seconded by Commissioner Freitas to approve the motion as stated in 
the submittal 
Commissioner 1 2 AYE 

(YES) 
A’OLE(NO) KANALUA  EXCUSED 

Commissioner Freitas  X X       
Commissioner Kaleikini    X       
Commissioner Kalepa          X 
Commissioner Kaneakua     X      
Commissioner Lasua    X      
Commissioner Marfil         X 
Commissioner Namu’o     X      
Commissioner Ornellas  X   X      
Chairman Watson      X      

TOTAL VOTE COUNT     7     2 
MOTION: [ X ] UNANIMOUS     [  ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Seven (7) Yes votes  
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ITEM F-2 
 

Approval to Issuance of a General Lease to Waianae District Comprehensive 
Health & Hospital Board, Inc., dba Waianae Coast Comprehensive Health Center, 
Oahu Island, TMK Nos. (1)8-6-001:012(p); 024-028 
 

RECOMMENDED MOTION/ACTION 
Income Property Manager Kahana Albinio presented the following: 
Motion the Hawaiian Homes Commission for Approval to Issuance of a General Lease to Waianae District 
Comprehensive Health & Hospital Board, Inc., dba Waianae Coast Comprehensive Health Center, Oahu 
Island. 
 
K. Albino presented Item F-2, seeking approval for a 65-year general lease to the Wai‘anae District 
Comprehensive Health and Hospital Board, doing business as Wai‘anae Coast Comprehensive Health 
Center (WCCHC), covering 25 acres of Hawaiian homelands in Wai‘anae, O‘ahu, to support health, human 
services, and cultural programs for Native Hawaiian and other residents, with final approval subject to the 
submittal’s terms and conditions. 
 
DISCUSSION 
Chair Watson introduced representatives Keith Lee and John Grego from WCCHC and summarized their 
presentation, noting that since 1972, the center had served the leeward coast, focusing on physical and 
mental health care. During the COVID-19 pandemic, WCCHC expanded services with large-scale food 
distribution and social service coordination. On April 19, 2022, they requested approximately 25 acres of 
Hawaiian home lands to develop the ʻElepaio Food Campus, which aims to promote health, wellness, and 
economic growth for Native Hawaiians and the broader Wai‘anae Coast community.  
 
A beneficiary consultation occurred on November 14, 2022, and a report was submitted to the Hawaiian 
Homes Commission on December 20, 2022. The Commission had approved a right-of-entry permit for 
planning and environmental studies, including a draft environmental assessment under HRS Chapter 343, 
which received a finding of no significant impact and was approved on October 21, 2025. Chair Watson 
noted that details of the planned components were included in the agenda submittal and invited WCCHC 
representatives to answer any questions. 

John Grego, the project architect for WCCHC explained that he had been working on the project for over 
four years, designing nearly 30,000 square feet for the site, completing engineering and environmental 
assessments, and going through multiple property and community reviews. He noted that the project was 
currently in the Environmental Program Review (EPR), set to be completed on December 8, and that they 
were coordinating with DHHL on historical and cultural services. Grego stated that permitting would begin 
early in the new year and expressed excitement to move forward with construction. 

Keith Lee, corporate counsel for WCCHC, added that their working relationship with DHHL staff had been 
excellent and expressed gratitude for the support received. Chair Watson acknowledged the organization’s 
long-standing positive impact on the community, particularly through holistic programs like food 
distribution and satellite clinics, and praised their track record. He inquired about the project’s funding 
given its scale. 

J. Grego explained that they had raised approximately $5.4 million to launch the project and had financial 
committee support for the remaining balance. He described a phased approach over seven years, beginning 
with infrastructure and the food warehouse, and indicated they had sufficient funds to start construction in 
January. Chair Watson asked about coordination with the adjacent Lunalilo Homes kupuna housing project, 
and J. Grego confirmed discussions with their designer and plans to integrate kupuna gardens adjacent to 
the site to complement the humanitarian goals of both projects. 
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MOTION/ACTION 
Moved by Commissioner Kaneakua, seconded by Commissioner Lasua to approve the motion as stated 
in the submittal 
Commissioner 1 2 AYE 

(YES) 
A’OLE(NO) KANALUA  EXCUSED 

Commissioner Freitas   X       
Commissioner Kaleikini    X       
Commissioner Kalepa          X 
Commissioner Kaneakua  X   X      
Commissioner Lasua   X X      
Commissioner Marfil         X 
Commissioner Namu’o     X      
Commissioner Ornellas     X      
Chairman Watson      X      

TOTAL VOTE COUNT     7     2 
MOTION: [ X ] UNANIMOUS     [  ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Seven (7) Yes votes  

 
ITEM F-3 Approval to Third Amendment to the Memorandum of Agreement between the 

East Hawaii Homestead Community Association and the Department of 
Hawaiian Home Lands relating to the Community Benefit Agreement, under 
General Lease No. 245, Hilo Powers Partners, LLC, Waiakea, Hawaii Island, Tax 
Map Key No. (3) 2-2-047:070 & 074 

 
RECOMMENDED MOTION/ACTION 
Income Property Manager Kahana Albinio presented the following: 
Motion the Hawaiian Homes Commission for Approval to Issue a License Easement, Kevin & Deborah 
Robell Trust, Waiohuli-Kēōkea, Kula, Maui Island. 
 
K. Albinio sought approval for the third amendment to the memorandum of agreement (MOA) between 
East Hawaii Island Hawaiian Homes Community and the Commission regarding the community benefit 
agreement under general lease number 245, subject to specific conditions. The first condition updated the 
secondary recipient list, with proposed revisions highlighted in bold on page two, changing items two and 
three to the appropriate associations. The second condition amended section 3.2B of the MOA, simplifying 
verification requirements for each association to confirm annual good standing with the Department of 
Commerce and Consumer Affairs, maintain 501(c)(3) or domestic nonprofit status, and ensure no pending 
tax, lease, or similar legal actions. Associations were also required to submit board election minutes, results, 
and resolutions to DHHL for confirmation before allocated funds would be distributed. The third condition 
stated that all other terms and conditions of the MOA would remain in full force and effect. 
 
DISCUSSION 
Commissioner Kaleikini thanked Chair Watson, K. Albinio, L. Chinn, and staff for their hard work in 
preparing the proposed amendments and noted that six of the seven associations supported them. K. Albinio 
clarified that at the September 30 meeting, six associations were present, and Makuʻu, though absent, had 
submitted their support.  
 
Commissioner Kaleikini asked about verifying good standing with DCCA, and K. Albino explained that the 
amendment would require associations to submit meeting information to confirm proper officers, ensuring 
legitimacy even if names were previously misfiled. Commissioner Kaleikini praised the effort to maintain 
compliance and good governance, emphasizing the importance of monitoring associations to prevent issues 
and acknowledged the thorough work required to ensure accountability. 



Hawaiian Homes Commission Meeting November 17 & 18, 2025, Kapolei, HI                                     Page 18 of 39 

 
Commissioner Freitas acknowledged the lengthy process, noting the importance of the Commission’s 
oversight to ensure checks and balances and that funds were spent in the beneficiaries’ best interest, and 
expressed appreciation for the work done. 
 
Chair Watson asked whether the amended approach would allow funds to be distributed directly to the 
associations rather than through intermediary entities. K. Albino confirmed that distribution would continue 
annually, with each association submitting verification of officers, past fiscal year budgets, and upcoming 
budget estimates before funds were released. K. Albino explained that associations were required to 
complete an annual report sheet detailing fund usage, ensuring both accountability and transparency.  
 
MOTION/ACTION 

Moved by Commissioner Kaleikini, seconded by Commissioner Freitas to approve the motion as stated 
in the submittal 
Commissioner 1 2 AYE 

(YES) 
A’OLE(NO) KANALUA  EXCUSED 

Commissioner Freitas  X X       
Commissioner Kaleikini  X  X       
Commissioner Kalepa          X 
Commissioner Kaneakua     X      
Commissioner Lasua    X      
Commissioner Marfil         X 
Commissioner Namu’o     X      
Commissioner Ornellas     X      
Chairman Watson      X      

TOTAL VOTE COUNT     7     2 
MOTION: [ X ] UNANIMOUS     [  ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Seven (7) Yes votes  

 
ITEM F-4 
 

Approval to Issuance of a New Revocable Permit to Native Hawaiian General 
Services, Kāmaʻoā-Pū‘ueo, Ka’ū, Hawai‘i Island, TMK No. (3)9-3-001:002 
 

RECOMMENDED MOTION/ACTION 
Income Property Manager Kahana Albinio and Land Agent Cheyenne Kapua presented the following: 
Motion the Hawaiian Homes Commission for Approval to Issue a License Agreement to Approval to Issuance 
of a New Revocable Permit to Native Hawaiian General Services, Kāmaʻoā-Pū‘ueo Ka’u, Hawaii Island. 
 
K. Albinio sought the Hawaiian Homes Commission’s approval to issue a revocable permit to Native 
Hawaiian General Services to use approximately 5,000 acres of Hawaiian homelands in Kāmaʻoā-Pū’ueo, 
South Point, Hawaiʻi Island (TMK 9300102) for cattle pasturing, with conditions as listed, and introduced 
C. Kapua to testify in support of the recommendation. 
 
C. Kapua explained that the 5,000 acres for Native Hawaiian General Services had been subdivided and 
allocated to 12 Kaʻū families on the waitlist through sub-lease agreements, with maps and names detailed 
on pages 9 through 11. K. Albino added that this had been an ongoing issue, noting that approval of the 
previous right-of-entry had been delayed due to disputes involving members of Native Hawaiian General 
Services and concerns with its president, Mr. Kaluau. Over time, those issues had been resolved, and the 
group had returned to request a new revocable permit. 
 
Chair Watson questioned whether the people using the land were from the waitlist and emphasized that the 
current revocable permit was only a temporary, month-to-month arrangement. He expressed a preference 
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for converting the temporary use into a long-term lease, such as a homestead or pastoral lease, to provide 
recipients with security, investment opportunities, and succession benefits. He also highlighted that having 
beneficiaries graze the land also helped reduce fire risk and suggested prioritizing local applicants from 
Hawaiʻi over those from other islands when transitioning to permanent leases. He instructed staff to begin 
exploring the conversion to long-term arrangements to provide greater stability for the beneficiaries. 
 
DISCUSSION 
Commissioner Freitas commented on the resolution, noting that a friend of his was one of the sublease 
holders on Jackie’s lot. He explained the significance to local cattle families, emphasizing that processing is 
the most challenging part, and that many need to send cattle to the mainland due to limited local facilities. 
The ability to access nearby processing was critical for their survival and livelihood. He also highlighted 
that these families were from the area and familiar with the environment, and he expressed support for 
converting the temporary arrangement into a long-term lease as a positive step forward. 
 
Commissioner Kaleikini fully supported exploring a long-term disposition of the land currently under a 
revocable permit with Hawaiian General Services, which had been in effect for over 10 years. K. Albinio 
explained that infrastructure limitations, including water supply, had previously prevented long-term 
leasing, though new water tanks might partially support additional users.  
 
Chair Watson noted the land’s proximity to Kamehameha Schools property and highlighted ongoing 
collaboration with the governor, mayor, Parker Ranch, and other stakeholders to improve water systems and 
coordinate pastoral development, integrating adjacent landowners and considering cattle management and 
marketing at the statewide and national levels. He emphasized that the initiative was part of a broader 
master plan, including potential use of DLNR and Department of Agriculture lands, while focusing on 
permanent, viable solutions for beneficiaries, especially local lineal descendants.  
 
K. Albinio noted that over 10,000 acres in the area were arid and not ideal for pastoral use, prompting 
discussion of geothermal and renewable energy projects to support water availability. Commissioners 
agreed that moving toward permanent long-term dispositions was necessary. 

 
MOTION/ACTION 

Moved by Commissioner Lasua, seconded by Commissioner Kaleikini to approve the motion as stated in 
the submittal 
Commissioner 1 2 AYE 

(YES) 
A’OLE(NO) KANALUA  EXCUSED 

Commissioner Freitas   X       
Commissioner Kaleikini   X X       
Commissioner Kalepa          X 
Commissioner Kaneakua     X      
Commissioner Lasua X   X      
Commissioner Marfil         X 
Commissioner Namu’o     X      
Commissioner Ornellas     X      
Chairman Watson      X      

TOTAL VOTE COUNT           
MOTION: [ X ] UNANIMOUS     [  ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Seven (7) Yes votes  
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ITEM F-5 
 

Approval to Issuance of a Right-of-Entry Permit to Kaumana Hawaiian Homes 
Community Association, Kaʻūmana, Hawaii Island, TMK Nos. (3)2-5-044:025 & 
(3)2-5-045:001(p)  

 
RECOMMENDED MOTION/ACTION 
Income Property Manager Kahana Albinio presented the following: 
Motion the Hawaiian Homes Commission for Approval to Issuance of a Right-of-Entry Permit to Kaʻūmana 
Hawaiian Homes Community Association, Kaʻūmana, Hawaii Island. 
 
K. Albinio explained that the purpose of the permit was to conduct due diligence, including preparing a 
project master plan, business plan, and ensuring compliance with Chapter 343 HRS and Chapter 6E HRS 
requirements. The proposed use also included preliminary planning and development for a future 
community learning center to promote land stewardship and education within the Kaʻūmana and Pi‘ihonua 
communities. Approval of the permit was to be subject to the conditions listed in the submittal. 
 
DISCUSSION 
Commissioner Kaleikini expressed support for the Kaʻūmana Hawaiian Homes Community Association’s 
proposal, noting he had attended their community meeting and endorsed their plans.  
 
MOTION/ACTION 

Moved by Commissioner Kaleikini, seconded by Commissioner Freitas to approve the motion as stated 
in the submittal 
Commissioner 1 2 AYE 

(YES) 
A’OLE(NO) KANALUA  EXCUSED 

Commissioner Freitas  X X       
Commissioner Kaleikini  X  X       
Commissioner Kalepa          X 
Commissioner Kaneakua     X      
Commissioner Lasua    X      
Commissioner Marfil         X 
Commissioner Namu’o     X      
Commissioner Ornellas     X      
Chairman Watson      X      

TOTAL VOTE COUNT     7     2 
MOTION: [ X ] UNANIMOUS     [  ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Seven (7) Yes votes  

 
ITEM F-7 
 

Approval to Issuance a First Amendment to License Agreement No. 861, Ka 
Ohana O Kahikinui, Inc., Kahikinui, Maui Island, TMK No. (2)1-9-001:003(p)  

 
RECOMMENDED MOTION/ACTION 
Income Property Manager Kahana Albinio and Land Agent IV Carlyle Handley presented the following: 
Motion the Hawaiian Homes Commission for Approval to Issuance a First Amendment to License Agreement 
No. 861, Ka Ohana O Kahikinui, Inc., Kahikinui, Maui Island. 
 
K. Albinio recommended that the Hawaiian Homes Commission approve the First Amendment to License 
Number 861 for Ka Ohana O Kahikinui Incorporated, adding 8.75 acres of Hawaiian homelands for the 
expansion of the Ka Ohana O Kahikinui system, subject to the terms and conditions listed in the submittal.  
 
C. Hanley noted that the First Amendment to License Agreement Number 861 expanded the licensed area 
from the current half-acre used for retention tanks to an additional 8.7 acres. He explained that this 
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expansion was part of the Kahikinui Fog Drip Project, identified as a regional priority under the Punawai 
Project of Water Infrastructure Improvements. He also noted that the existing half-acre contained retention 
tanks near the community center, and the expanded area would allow completion of the system designed to 
collect moisture from the atmosphere and condense it into water for non-potable use at the community 
center. He referenced Exhibit A for the system location and components, Exhibit B for the regional priority 
designation, and Exhibit C for the request for the additional space. 
 
E. Farm expressed excitement about the fog drip project and reported that they had secured over $200,000 in 
grants for construction and implementation, having already purchased 90% of the materials. He stated that 
the project aimed to establish an independent water source for the community. Chair Watson inquired about 
progress on using funds efficiently, without overpaying consultants or subcontractors for road improvements, 
and confirmed that discussions with K. Fronda had been held and that work was moving forward.  
 
NOTE: Slide Presentation 

 
MOTION/ACTION 

Moved by Commissioner Freitas, seconded by Commissioner Lasua to approve the motion as stated in 
the submittal 
Commissioner 1 2 AYE 

(YES) 
A’OLE(NO) KANALUA  EXCUSED 

Commissioner Freitas X  X       
Commissioner Kaleikini    X       
Commissioner Kalepa          X 
Commissioner Kaneakua     X      
Commissioner Lasua   X X      
Commissioner Marfil         X 
Commissioner Namu’o     X      
Commissioner Ornellas     X      
Chairman Watson      X      

TOTAL VOTE COUNT           
MOTION: [ X ] UNANIMOUS     [  ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Seven (7) Yes votes  

 
ITEMS FOR INFORMATION/DISCUSSION 
 
REGULAR ITEMS 
 
PLANNING OFFICE 
 

ITEM G-3 For Information Only – Presentation on Formerly Used Defense Sites (FUDS), 
Various locations, Maui, Hawai‘i. 

 
RECOMMENDED MOTION/ACTION 
None. For Information Only - Planning Office Planner Julie Cachola presented the following: 
 
J. Cachola introduced Item G-3 as an informational presentation regarding formerly used defense sites 
(FUDS) in Maui, specifically in the Kīhei area. She noted that the item was coordinated with the Land 
Management Division’s Item F-6, which would follow. Representatives from the Army Corps of Engineers 
were participating online: Richard Tanaka, FUDS program chief at the Honolulu District, and Edwina 
Brooks, project manager at the Honolulu District, who would be presenting on the FUDS program. 
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R. Tanaka introduced an informational presentation on former defense sites (FUDS) in Maui, specifically 
the Kīhei artillery range. He explained that FUDS includes properties previously used by the Department of 
War or the Department of Defense, for which the federal government held a real estate interest and returned 
the land prior to October 17, 1986. He clarified that eligibility for FUDS required verification of historical 
federal use and documented real estate interest. He also emphasized that not all properties with past federal 
involvement automatically proceed through the full CERCLA (Comprehensive Environmental Response, 
Compensation, and Liability Act) process, particularly if there is no evidence of contamination or if the 
property was reacquired after 1986. 
 
He further provided background on the Kīhei artillery range, noting that it covers approximately 70,505 
acres on Maui. Investigations confirmed historical federal interest and military training activities, including 
artillery and maneuver exercises. The site was subdivided into designated areas: Area 2, a foreign maneuver 
area; Area 12, an impact area where artillery was fired; and Area 13, a maneuver and fortified area. These 
findings established the site as eligible for further review under the FUDS program, particularly through the 
Military Munitions Response Program to address potential contamination from past military activities. 
 
He detailed the ongoing CERCLA process for the site, highlighting completed and upcoming phases. The 
Preliminary Assessment Report has been completed, and the Inventory Property Report is in progress. 
Projects were being developed to secure funding and move forward with Site Inspections and Remedial 
Investigations. The Site Inspection aimed to identify any contamination, while the Remedial Investigation 
focused on determining the nature, extent, and types of contaminants present. Specific plans for Area 2 were 
being coordinated with DHHL due to potential development and included a Work Plan Add and contract 
procurement for inspection and assessment. Timelines for these efforts spanned from 2006 to 2029. 
 
The impact area (Area 12), reports of munitions prompted further evaluation to determine contamination 
risks, with timelines from 2026 to 2029. He described Time-Critical removal actions (TCRA) to address 
immediate hazards, particularly related to ongoing or planned construction projects, such as waterline 
installations. Additionally, the Army Corps planned to provide "three R's" training—Recognize, Retreat, 
and Report—for personnel who might encounter potential munitions on-site, ensuring safety during 
construction and maintenance activities. 
 
J. Cachola clarified that the map on the last slide had been amended by her office to reflect a corrected 
transmission line alignment, noting that the transmission line started outside the boxed area shown on the 
presentation slide. She emphasized that the white-boxed area, which contained the red marking, included 
the We Do project, and that the updated alignment differed slightly from what was shown in the 
presentation. Cachola highlighted that FUDS was a significant issue and mentioned that the Kīhei FUDS 
area would remain an ongoing concern, as it encompassed lands in lower Makai, Waiōhuli, Kēōkea, and 
Kamalani. 
 
DISCUSSION 
Chair Watson asked whether the FUDS cleanup process, which employed a risk management approach to 
protect human health, safety, and the environment, considered the intended use of the land by landowners. 
R. Tanaka confirmed that their process relied heavily on cooperation and partnership with all stakeholders, 
including landowners, to evaluate contamination in the context of land use. He noted that, in coordination 
with DHHL, they addressed upcoming projects such as a waterline planned within the next three years and 
emphasized ongoing collaboration to determine appropriate timing and support for cleanup activities while 
ensuring safety. Chair Watson then inquired whether the funding for the cleanup would be covered under 
the $10 billion allocated for such projects. 
 
R. Tanaka explained that funding for FUDS cleanup came from a separate national budget, which was 
limited and competed for nationwide. He emphasized that strong cooperation and partnership with 
stakeholders, including obtaining rights of entry, were critical for securing funding to conduct investigations 
and implement projects. Chair Watson acknowledged the high costs involved in cleanup efforts and 
highlighted the importance of engaging with military decision-makers to ensure the timely availability of 
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funds, noting the immediate need for land such as Lālāmilo, which had over 29,000 people on the waitlist 
for homestead use. 

R. Tanaka described how cost estimates for cleanup were developed iteratively, starting with software-based 
projections based on limited site information and refining estimates as field investigations revealed the 
density, depth, and nature of munitions or contaminants present. Chair Watson inquired whether preliminary 
investigations had been conducted to produce accurate cost estimates, noting that $10 billion might not be 
sufficient to cover all cleanup efforts. R. Tanaka clarified that funding for these specific sites was separate 
from the larger $10 billion program and that ongoing investigations were conducted in areas such as 
Waikoloa, Lālāmilo, and Puʻukapu, where some sites were found to have no contamination and were 
cleared. He also noted that FUDS projects were ongoing across Hawai‘i, Guam, American Samoa, and the 
Northern Mariana Islands, including O‘ahu, with sites such as Kahana Valley, Waiōhuli, Waikane, and 
He‘eia under evaluation. 

Chair Watson asked how cleanup methods and depths were determined, and R. Tanaka explained that 
decisions were based on the nature and extent of contamination and anticipated future land use. Chair 
Watson also raised concerns about reviewing and commenting on the preliminary assessment, and R. 
Tanaka indicated that while the final draft had been submitted to the Department of Health, they were open 
to ongoing discussions about future land uses, including housing developments and infrastructure such as 
waterlines. 

Chair Watson emphasized that for DHHL lands, future planning should assume development of residential, 
agricultural, and pastoral homesteads. R. Tanaka agreed, noting the importance of long-term collaboration 
with DHHL to integrate land-use planning into the cleanup and risk-management process. 

Public Testimony – Jojo Tanimoto – Addressed the FUDS program, highlighting concerns about 
unexploded ordnance (UXO) and ongoing erosion issues near Kawaihae Harbor. She recalled past 
approvals for the Army Corps of Engineers to survey lands for harbor expansion. She questioned the 
communication process, noting that local community members had not been informed. She explained the 
historical context, referencing military bombing in Makahuna Gulch that contributed to erosion and 
flooding, which had worsened over time and now affects the highway and limits access to Waimea, Kona, 
and the airport. She then emphasized that recent military activity had further stressed the area. She criticized 
the current right-of-entry permittee, Pali Koki Ranch, for not addressing the erosion problem, while the 
department had failed to communicate effectively with the community. Finally, she urged the 
Commissioners to pay attention to these impacts, as the erosion threatened infrastructure, fire safety, and 
access to essential resources. She requested guidance on improving communication and implementing 
remediation measures to address the erosion. 
 

ITEMS FOR DECISION-MAKING 
 
LAND MANAGEMENT DIVISION 

 
ITEM F-6 
 

Approval of Amendments to Right-of-Entry No. 717, State of Hawaii, 
Department of Land and Natural Resources, Waiohuli, Maui Island, TMK No. 
(2)2-2-002:014 

 
RECOMMENDED MOTION/ACTION 
Income Property Manager Kahana Albinio, Land Agent Shelly Carreira and Planning Office Planner Julie 
Cachola presented the following: 
Motion the Hawaiian Homes Commission for Approval of Amendments to Right-of-Entry No. 717, State of 
Hawaii, Department of Land and Natural Resources, Waiohuli, Maui Island. 
 
K. Albinio recommended that the Hawaiian Homes Commission approve amendments to Right of Entry 
717 to adjust the boundary on Exhibit A to reflect the FUDS area, include a release of liability with program 
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registration, and extend the term by 12 months to continue population control activities on Hawaiian 
homelands in Waiōhuli, Maui, with conditions as listed in the submittal, and noted that S. Carrera was 
present to justify the recommendation. 
 
S. Carreira explained that Right of Entry 717 had previously been approved for DLNR to conduct a control-
hunting program to reduce axis deer on Hawaiian homelands, with registration available to Maui lessees 
and wait listers. She stated that the proposed amendments replaced Exhibit A to reflect the FUDS area, 
indicated hatch marks across the TMK portion, and included a release of liability as Exhibit B to be 
administered with program registration. The amendment also adjusted the boundary to exclude the area 
under General Lease 311 to the Waiōhuli Hawaiian Homestead Association. She noted that DLNR and 
DOFA staff were available for questions, and after discussion, the commissioners moved, seconded, and 
unanimously approved the motion. 
 
MOTION/ACTION 

Moved by Commissioner Freitas, seconded by Commissioner Kaleikini, to approve the motion as stated 
in the submittal 
Commissioner 1 2 AYE 

(YES) 
A’OLE(NO) KANALUA  EXCUSED 

Commissioner Freitas X  X       
Commissioner Kaleikini   X X       
Commissioner Kalepa          X 
Commissioner Kaneakua     X      
Commissioner Lasua    X      
Commissioner Marfil         X 
Commissioner Namu’o     X      
Commissioner Ornellas     X      
Chairman Watson      X      

TOTAL VOTE COUNT     7     2 
MOTION: [ X ] UNANIMOUS     [  ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Seven (7) Yes votes  

 
ITEMS FOR INFORMATION/DISCUSSION 
 
OFFICE OF THE CHAIRMAN 
 

ITEM C-2 For Information Only – Status Report of DHHL Enforcement Unit Efforts and 
Statistics (October 14, 2025 – November 10, 2025) 

 
RECOMMENDED MOTION/ACTION 
None. For Information Only. Enforcement Unit Administrator David Hoke presented the update.  
 
D. Hoke provided an informational update on DHHL enforcement for the period of October 13 through 
November 9. During this time, the unit received 40 official requests for enforcement, bringing the calendar 
year total to 174, submitted 34 reports for a yearly total of 390, and sent 18 official correspondences to 
beneficiaries related to investigations, with acknowledgment of legal assistant Casey Corpuz for handling 
the correspondence. He also reported on beneficiary engagement, noting meetings with KCDC, Keaukaha 
Panaʻewa Farmers Association, and the Panaʻewa Residential NSW group, held quarterly to address 
concerns and provide feedback for collaboration.  
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DISCUSSION 
Commissioner Ornellas asked how they’ve been impacted by modernization, particularly regarding 
complaints. D. Hoke explained that as more staff transitioned to the online system, processes became much 
faster, though not all staff had licenses yet. The unit held ongoing monthly meetings with Salesforce to 
provide updates, implement changes, and improve efficiency, particularly for issuing notices of violations.  
 
D. Hoke described that complaints could now be submitted online and routed electronically to the 
appropriate division, replacing the old paper-based system, which was slower and cumbersome. 
Commissioner Ornellas asked whether complainants received follow-up through Salesforce, and D. Hoke 
confirmed they only received an automatic receipt; detailed outcomes were not shared, particularly for 
residential issues, though follow-up might be possible for homeless or trespassing complaints. The 
modernization was intended to streamline operations despite limited staffing. 
 

HOMESTEAD SERVICES DIVISION 
 
  ITEM D-1 HSD Status Reports 

 
RECOMMENDED MOTION/ACTION 
None or Information Only. Homestead Services Division Administrator Juan Garcia presents the following: 

A. Homestead Lease Totals & Monthly Activity Reports 
B. Delinquency Report 

 
J. Garcia provided an informational update on the division’s activities, including the applications branch, 
district operations, and loan services branch. As of November 1, 2025, there were 47,254 applications 
statewide, though the number of individual applicants was not yet available; the vendor committed to 
providing those numbers at the next commission meeting, along with lease activity counts. He also 
reported on loan delinquencies, noting a total of $224,000 statewide, with $156,000 in direct loans and 
$68,000 in NAHASDA accounts.  
 
He highlighted a slight improvement in delinquency rates, decreasing from 24.2% in July to 23.1%. Staff 
were evaluating delinquencies and proposing cases for contested case hearings, while also reviewing 
existing cases under decision orders where breaches had occurred, noting some hesitancy to bring cases 
forward due to potential future payments. He also planned to bring additional cases to the commission by 
January 2026 for consideration and to invite questions from commissioners. 

 
DISCUSSION 
Commissioner Lasua raised concerns about the 180-day delinquent loans, which accounted for 152 of the 
total 224 delinquent accounts, noting that the current repayment approach might be disadvantageous, 
particularly given the department's limited staffing compared to larger operations like those in Washington.  
 
J. Garcia explained that the department was recruiting an additional collection officer and was closely 
evaluating accounts, including those under a decision and order. He described a potential strategy that 
would allow borrowers who had made six consecutive months of payments to request refinancing before the 
usual 12-month requirement, provided they meet income and financial compliance standards. He also 
addressed options for charge-offs, which occur after lease cancellations. He highlighted existing assistance 
programs, such as Ho’omana and Catholic Charities, that allocate funds to delinquent loans and other 
financial obligations, such as property taxes and utilities. Additionally, he noted plans to explore 
outsourcing collection efforts to Hawai’i Community Lending to further support staff in managing 
delinquent accounts. 
 
Chair Watson noted that the Department currently had only four staff assigned to collections, far fewer than 
needed, and emphasized the need for external support. He explained that the Department had a contract 
with Hawai'i Community Lending and Helen Wai, which could be expanded to include collections, and 
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highlighted plans to upgrade software with Salesforce to create digital folders for guidance and mandatory 
use by third-party entities. He praised the benefit of having staff and partners on the outer islands, including 
homesteaders and waitlist members, who could engage beneficiaries more directly. Chair Watson also 
discussed leveraging a $30,000 program to help reduce delinquencies and stressed a “rehabilitation 
mentality” approach toward engaging long-term delinquent accounts, along with bringing on additional 
hearings officers to address issues and find solutions. 
 
Commissioner Lasua expressed concern that prolonged delinquency resulted in beneficiaries paying more 
interest than principal, worsening their financial situation, and supported Watson’s approach as beneficial to 
both the department and beneficiaries. J. Garcia clarified that three staff were currently handling collections, 
with recruitment underway for an additional collection officer and a vacant loan services manager position. 
Chair Watson further addressed concerns about mainland lenders, specifically Cardinal Financial, noting 
that large loans from out-of-state companies often accrued delinquency without timely notification, creating 
difficult situations for the department. He emphasized a preference for local lenders who were invested in 
the homesteaders and committed to working with them, aiming to monitor and minimize reliance on 
mainland lenders for large loans. 
 
Commissioner Ornellas raised concerns about the high delinquency rate, noting that 67–68% of loans were 
over 180 days delinquent. She inquired about staffing challenges and whether VA loans, like traditional 
mortgages, were sold on the secondary market. Juan Garcia explained that FHA and VA loans were issued 
by lenders in and outside Hawaii and serviced by those lenders. When loans became seriously delinquent, 
HUD would assume them through insurance claims and then assign them to the department, which 
contributed to the high delinquency rates. He further noted that working with beneficiaries to establish 
repayment plans was a slow process and proposed reducing the 12-month repayment requirement to six 
months to remove accounts from the 180-day delinquency category. 

Beneficiaries often do not know when mortgages were sold, continuing payments to the original lender, and 
suggested examining how loan servicers’ practices contributed to delinquencies. Garcia agreed, explaining 
that under the FHA program, delinquent loans assigned to the department should have their leases canceled 
immediately. Still, they worked with borrowers to avoid displacement, which sometimes required using 
trust funds to replenish insurance accounts. She asked if the Homestead Services Division could meet with 
Salesforce monthly, and J. Garcia confirmed they could, noting the main delay was ensuring accurate 
financial migration between the old and new systems. He also confirmed that pre-populated notices to 
beneficiaries had been integrated into Salesforce.  

LAND DEVELOPMENT DIVISION 

ITEM E-7 For Information Only: Modular Construction in Hawaiʻi 
 

RECOMMENDED MOTION/ACTION 
None. For Information Only. Acting Administrator Kalani Fronda and Project Manager Elijah Davidson 
presented the following:  

E. Davidson highlighted the housing affordability crisis in Hawaii and its impact on Department of 
Hawaiian Homelands (DHHL) beneficiaries. He explained that even with land and infrastructure provided 
by DHHL, many beneficiaries could not afford homes, citing Ka’uluokaha’i 2C, where a three-bedroom, 
two-bathroom home costs around $600,000. He noted that over 50% of Hawaiians lived on the continent 
and 28% of Hawaii’s homeless population were Native Hawaiians, emphasizing the urgency to provide 
affordable housing for over 29,000 people on DHHL’s waitlist. He also described exploring alternative 
construction methods, including 3D printing, onsite fabrication, structurally insulated panels, and modular 
systems, with modular construction showing the most promise for reducing costs, shortening build times, 
supporting local labor, and improving quality and sustainability.  
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He compared costs, showing traditional construction at $550 per square foot versus modular at $273 per 
square foot for a larger home, and highlighted Fading West as a viable modular provider due to its efficient 
production, technology integration, and support for local workers. Modular homes retained traditional stick-
built designs with expandable interiors, appealing aesthetics, and long-term durability. They discussed the 
potential economic benefits of establishing a local modular factory to create jobs, accelerate home 
production, and enhance community growth. He concluded by introducing Fading West CEO Charlie 
Chupp and Chief Development Officer Eric Schaefer for further discussion. 

C. Chupp explained that the company was founded 10 years ago to provide affordable housing, initially in 
the Rocky Mountains and later expanding across the Western United States and Hawaii. He described the 
company’s focus on bringing manufacturing efficiencies into construction to eliminate waste and deliver 
high-quality homes, noting that Fading West had built over 1,000 homes and that the partnership with 
DHHL aligned with their mission. Eric Schaefer, Chief Development Officer, shared his personal 
experience volunteering in Hawaii from 2002 to 2018, including work on Molokai, and emphasized that 
affordable housing challenges existed nationwide. He further explained that their factory spanned 110,000 
square feet, capable of producing up to 40,000 square feet of housing per month, and that on-site assembly 
took four to eight weeks, with collaboration from local contractors ensuring quality.  

C. Chupp contrasted traditional construction, which is sequential and slow, with offsite modular 
construction, which allows simultaneous site and factory work, reducing build times by 40–50%. E. 
Schaefer described a FEMA project in Maui where 109 homes were built within months, demonstrating 
both speed and quality, and emphasized that the DHHL homes would be designed differently but with the 
same principle of livable, high-quality housing. C. Chupp reiterated that the partnership with DHHL was 
fully aligned with Fading West’s mission to reduce costs and deliver efficient, quality homes. E. Davidson 
concluded by announcing a pilot project on DHHL scattered lots across Hawaii, with 20 homes—15 in 
collaboration with Habitat for Humanity and five directly by DHHL—showcasing proof of concept for 
modular stick-built homes constructed in a controlled factory setting, offering superior quality and design 
compared to traditional methods. 

Chair Watson asked whether the homes would be delivered as white-boxed. E. Davidson explained that the 
homes for the pilot project would indeed be shipped as white boxes, similar to the shipment used for the 
100 homes sent to Maui, which had arrived without damage. He described the factory in Buena Vista, 
Colorado, and noted the long-term plan to establish a factory in Hawaii to empower the local workforce. 
The 20 homes for the pilot project would be shipped in the same white box format, providing a proof of 
concept for this modular approach. 

Chair Watson inquired about other organizations involved in related projects. E. Davidson noted ongoing 
discussions with public housing representatives, the governor’s office through the Kauhale initiative, 
HomeAid’s Ka La’i Ola project, and E. Schaefer added that Joe Campos was also engaged in disaster relief 
efforts in Maui. Regarding post-pilot plans, E. Davidson explained the cost considerations for building a full 
factory in Hawaii, estimating $100 million due to local costs, and proposed a temporary alternative using 
sprung structures, large durable tents, which would cost approximately $2.5 million to start a temporary 
factory. 

Chair Watson emphasized the need for innovative solutions and higher-density housing, citing sites near 
golf courses and previous modular multi-unit projects. He stressed that modular stacking approaches could 
help address the over 11,000 names on the waitlist and highlighted that this approach would work in 
collaboration with unions. C. Chupp explained that Fading West was approved to build both single-family 
homes and multifamily buildings, including three-story walk-up apartments and other flexible unit 
configurations, with roughly half of their output in each category. 

Chair Watson reiterated the importance of increasing housing density due to limited available land on the 
island and confirmed ongoing discussions with unions to support site work and modular construction. E. 
Schaefer concluded by noting that the factory could complete one house from start to finish in about seven 
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days, demonstrating the speed and efficiency required to address affordability. The discussion emphasized 
the pilot project as a proof of concept for modular construction, potential temporary factory solutions, and 
collaboration with unions and other organizations to meet the state’s housing needs. 

DISCUSSION 
Commissioner Ornellas asked two questions regarding the pilot project: first, the timing, and second, the 
cultural and community sensitivity of the designs. E. Davidson responded that the pilot project was targeted 
for completion in the summer or late 2026, noting that the pace was ambitious but feasible given that 
Fading West had built 100 FEMA homes in four months. Regarding cultural sensitivity, he explained that 
they had developed a standard model specifically for the Department of Hawaiian Homelands, designed to 
be pre-permitted and adaptable for expansion across the state. He also emphasized that the designs were 
informed by existing local models, including those from Gentry, Mark Development, and Everett Dowling, 
and that Fading West provided flexibility with regular stick construction to reflect Hawaiian aesthetics and 
lifestyle. The designs incorporated elements such as garages, passive cooling systems, and attention to 
multi-generational living and ADA compliance, ensuring that the homes would meet both practical and 
cultural needs. 
 
E. Schaefer explained that the team worked closely with Bowers and Kubota, who designed the models, 
relying on their local experience and understanding of Hawaiian needs. C. Chupp added that the process 
had been a 10-month collaborative partnership focused on creating layouts that supported ADA 
requirements, aging in place, and multi-generational living, while also ensuring the homes could adapt as 
families grew. Chair Watson emphasized that the models were intentionally expandable, allowing residents 
to begin with a smaller, affordable unit and later add rooms, additional modules, or even a second story. He 
noted that accessory dwelling units (ADUs) could also be attached or detached, giving flexibility to meet 
the diverse needs and financial situations of the wait-list beneficiaries. 
 
ITEM E-8 For Information Only: Review of FY2026 Budget & YTD Status of LDD 

Projects 
 

RECOMMENDED MOTION/ACTION 
None. For Information Only. Acting Administrator Kalani Fronda presented the following:  
 
K. Fronda explained that Item E-7 supported a new approach to building homes based on beneficiary 
affordability with room for future expansion, and that Item E-8 served as an informational supplement to 
submittal E-6. He reviewed slides detailing lot development projects on Oʻahu, Maui, Hawaiʻi Island, and 
Kauaʻi, noting corrections to funding allocations and confirming major encumbrances such as the $93 
million for Waiehu Mauka and the removal of erroneous allocations in other areas. He reported that 100% 
of Act 279 funds and about half of trust funds were expected to be encumbered by December 31, 2025, and 
that approximately $120 million had already been spent statewide.  
 
He further summarized repair and maintenance priorities, including office renovations, infrastructure 
upgrades, and preparations for future county jurisdictional transfers. He then highlighted current developers 
and key initiatives, including the use of the emergency proclamation to contract Ikaika Ohana for the Lanai 
project, as well as innovative practices by Dowling Companies, such as QR code–based Salesforce 
reporting for warranty issues. He emphasized the importance of sewer upgrades ahead of 2050 compliance 
requirements and ongoing work to secure funding and partner with organizations like Hawaiʻi Community 
Lending to support cesspool conversions and home rehabilitation. He concluded by noting that more 
detailed budget information would be provided at future commission meetings. 
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PLANNING OFFICE 
 

ITEM G-1 For Information Only – Draft Environmental Assessment (EA) and Anticipated 
Finding of No Significant Impact for the North Kona Wells Project – Keauhou 
Well Site & Kahalu‘u Water Storage Tanks, TMKs: portions of [3] 7-8-004:013, 
014, and 015; & portions of [3] 7-8-009:014, 032, 054 and 077, Kona, Hawai‘i. 

 
RECOMMENDED MOTION/ACTION 
None. For Information Only. Acting Planning Program Manager Lillianne Makaila presented the following:  
 
L. Makaila presented a 500-page draft environmental assessment (EA) for lands in Kona that DHHL 
planned to acquire and develop for water source expansion. She stated that no commission action was 
required yet, as the EA would be published in the November 23 Environmental Notice and undergo a 30-
day public comment period before returning to the commission in January. She reviewed the project 
background, noting that DHHL held about 1,400 acres in Kona and would exhaust its water credits after 
Village 4. An advanced water credit agreement with the County of Hawaiʻi depended on DHHL’s 
commitment to increase water capacity and infrastructure. Because groundwater development near Kaloko-
Honokōhau could affect sensitive coastal ecosystems and anchialine ponds, DHHL was directed to explore 
water sources outside the high-risk area, leading to the acquisition of the Waiaha (formerly Gianulias) 
parcel and negotiations for the KS well site. 

She detailed that the proposed action included acquiring land with an existing but incomplete well, 
constructing new transmission lines, developing backup wells, and upgrading the Kahaluu tank site in 
partnership with the County Department of Water Supply and Kamehameha Schools. She emphasized that 
the EA evaluated environmental, cultural, and hydrological impacts and included mitigation measures 
addressing erosion control, waterway protection, and other resource concerns. She also described the 
inclusion of archaeological and historic properties located near, but not necessarily on, the project parcels, 
explaining that the assessment took a broad approach to understanding regional impacts. The EA 
incorporated a Kapaʻakai Framework analysis to identify traditional and customary practices, potential 
impacts from water extraction and inter-ahupuaʻa transmission, and culturally informed guidelines to 
prevent long-term harm. She also highlighted that many Native Hawaiian cultural practitioners and lineal 
descendants from Keauhou to Kaloko participated and provided guidance. 

She reported that the Kapaʻakai Framework remained in draft form but would be finalized and published. 
The EA would be open for public comment through December and based on similar work earlier in the year 
for the Waiaha parcel, she anticipated manageable feedback and timely completion. DHHL is expected to 
return to the commission in January with a revised EA for a determination. Meanwhile, the department 
continued work on the land acquisition process, including a letter of intent and a purchase and sale 
agreement. It aimed to better align environmental compliance with acquisition timelines. She noted that 
many steps remained beyond acquisition, including design, permitting, construction, and securing funding 
for full water-source development, which was critical to meeting the needs of thousands of planned 
homesteads in the region. 

DISCUSSION 
Commissioner Ornellas asked whether any preliminary water-quality testing had been done on the existing 
well, and L. Makaila explained that the well had been tested years earlier as part of a group of wells 
constructed by Kamehameha Schools and that the results had been very good with no concerns raised. She 
noted that although the well had not been used because KS had more wells than needed, DHHL hoped it 
would become a useful resource once acquired. She added that additional testing still needed to be 
completed and that the primary work so far had focused on a hydraulic study to determine how to move the 
water efficiently and what infrastructure—such as booster stations—might be required. L. Makaila also 
stated that the Department of Water Supply and DHHL’s consultants were currently reviewing the hydraulic 
study, and once that phase progressed, they would continue with the remaining testing needed. 
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ITEM G-2 For Information Only – Draft Moloka‘i Coastal Homesteads Community 
Resilience Plan, Various locations, Moloka‘i, Hawai‘i. 

 
RECOMMENDED MOTION/ACTION 
None. For Information Only. Acting Planning Program Manager Lillianne Makaila and Planner Nancy 
McPherson presented the following:  
 
N. McPherson explained that the Molokaʻi Coastal Homestead resiliency project had been a long-standing 
effort and had reached the stage of a review draft for the Hawaiian Homes Commission before returning to 
beneficiaries for consultation, with a workshop planned for early January to finalize the plan, fund, and 
implement priority projects. She reviewed the project’s focus on nature-based solutions, community and 
wildfire resilience, ecosystem benefits, and future phases supported by programs such as NFWF and Act 96 
green fees. She noted that this was the Department’s first plan of its kind but was grounded in existing policies 
and earlier work, including the South Molokaʻi shoreline erosion plan, a special area plan for Malama Park, 
and a UH practicum, all of which would feed into the upcoming Molokaʻi Island Plan and a future disaster 
and climate risk reduction plan. She described how lessees from multiple homestead communities had 
requested assistance for coastal impacts, leading to updated technical analyses, numerous meetings, 
workshops, on-the-ground site visits, and consultations with agency experts and local landowners; these 
activities helped integrate scientific data with generational knowledge, cultural history, and observations of 
changes across families spanning several generations. Through this process, the team identified key 
community assets, documented hazards and vulnerabilities, gathered stories of lived resilience, developed 
five major resiliency goals with 37 implementation strategies, and framed resilience through Molokaʻi 
concepts such as holu, hoʻomaʻo, and kūpaʻa. She concluded by introducing Cody Winchester of Group 70, 
who would present the technical analysis and mapping developed for the project. 

C. Winchester explained that, from the initial beneficiary consultations, it was clear the community wanted 
a resilience plan that addressed the entire ahupuaʻa, not just the shoreline, so the coastal resilience plan was 
developed to cover issues from mauka to makai. He highlighted flooding as a critical concern, noting that 
rainfall from the mountaintops collects in gullies and drainage ways, potentially overflowing and 
threatening homestead lots if debris accumulates. He described the technical analysis process, which 
included building on previous studies, conducting a detailed GIS analysis, and integrating input from 
subject matter experts and beneficiary experiences, identifying hazards such as sea level rise, coastal 
erosion, tsunamis, heavy rainfall, flooding, drought, and wildfire. He emphasized incorporating traditional 
ecological knowledge and historical land management practices, and adapting Kawika Winters’ socio-
ecological zones study to understand past land use and guide nature-based stewardship solutions. He then 
illustrated these concepts with maps of Kalamaʻula, Kapaʻakea, and Kamiloloa homestead areas, showing 
rainfall patterns, drainage, and socio-ecological zones, and then handed the presentation back to Nancy. 

N. McPherson summarized the extensive outreach conducted over several years with Moloka‘i 
beneficiaries, including large workshops, small-group sessions, one-on-one interviews, and planning hui 
with homestead association leaders, emphasizing an adaptive, iterative process informed by feedback. She 
also engaged technical advisors, county officials, and agencies such as DLNR and NRCS, and conducted a 
huakaʻi at Ōhi‘opilo Wetland to study stormwater management and restoration of wetlands, fish ponds, and 
agricultural features to slow runoff and protect soil and reefs. She highlighted the condition of roads, noting 
that degraded areas channeled stormwater and caused gullies, and identified road repairs as a key mitigation 
measure to allow access for restoration projects. She also assessed existing water tanks for potential 
evacuation sites and identified Mauka areas with scenic views and flat terrain suitable for future 
homesteading, while observing ongoing fish pond restoration, before handing the presentation back to C. 
Winchester to discuss conceptual drawings. 

C. Winchester explained that the plan aimed to be user-friendly and included figures summarizing existing 
conditions, identifying hazards, homestead areas, and potential resilience projects conceptually. He noted 
that 14 key challenges threatened the homesteads, including compromised evacuation routes, flooding, 
invasive species from mangroves to deer, wildfire risks, and sediment impacting coral and fish ponds, 
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emphasizing that these hazards often compounded to worsen impacts. He then outlined conceptual 
resiliency strategies, such as maintaining fire breaks, developing evacuation areas and roadways to mauka 
regions, creating potential resilience hubs or safe houses, restoring mauka areas, improving stream flow, 
and enhancing shoreline conditions. He further highlighted that the plan identified five main resilience 
goals—emergency evacuation and public safety, mauka restoration, improving waterways and drainage, 
retrofitting or relocating residential hale, and makai restoration—each with multiple strategies color-coded 
and mapped for the Kalamaʻula, Kapaʻakea, and Kamiloloa areas, correlating with the overall project 
matrix developed with beneficiaries, before handing the presentation back to Nancy. 

N. McPherson explained that the planning office had completed a detailed matrix of resilience strategies, 
identifying responsible entities, timelines, funding options, and co-benefits, with workforce development and 
Act 96 green fees supporting homesteaders’ participation. She outlined the next steps, including producing 
the draft community resilience plan, conducting beneficiary workshops in early January, incorporating 
feedback, and presenting the final plan to the commission by February 2026. She emphasized seeking funding 
from NFWF, green fees, and DLNR partnerships, joining the East Molokai Watershed Partnership, and 
addressing urgent community concerns like flooding in Kapaʻakea, noting recent drainage improvements and 
ongoing work by the Kalamaʻula Homestead Association, while stressing the need to move from planning to 
active implementation to prevent worsening conditions. 
 

ANNOUNCEMENTS AND RECESS 

Chair Watson thanked everyone for their patience and participation, announced the end of the day’s 
agenda, noted that tomorrow’s session would begin at 9:30 a.m. with Commissioner Kaneakua facilitating 
in his absence, and formally recessed the meeting 

 

RECESS        4:40 PM 
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HAWAIIAN HOMES COMMISSION 
Minutes of Tuesday, November 18, at 9:30 a.m. 

Hale Pono’i, 91-5420 Kapolei Parkway, Kapolei, Oahu, 96707,    
and Interactive Conferencing Technology (ICT) Zoom 

 
 
PRESENT Walter Kaneakua, Oʻahu Commissioner (Chair Pro Tem) 

Makai Freitas, West Hawaiʻi Commissioner  
Lawrence Lasua, Molokaʻi Commissioner 
Michael L. Kaleikini, East Hawaiʻi Commissioner (ICT) 
Shaylyn Ornellas, Kauai Commissioner 
Pauline N. Namuʻo, Oʻahu Commissioner (ICT) 

 
EXCUSED Archie Kalepa, Maui Commissioner 

Sanoe Marfil, O’ahu Commissioner 
Kali Watson, Chairperson 

  
COUNSEL Hokulei Lindsey, Deputy Attorney General 
 
STAFF  Katie Lambert, Deputy to the Chairperson 

Richard Hoke, Executive Assistant to the Chairperson 
Leah Burrows-Nuuanu, Secretary to the Commission 
Juan Garcia, Homestead Services Division Administrator 
Gigi Cairel, Planning Grants Specialist 
Kalani Fronda, Land Development Division Acting Administrator 
Ruby Nuesca, Office Assistant to the Commission 

 
ORDER OF BUSINESS 
 
CALL TO ORDER  

The meeting was called to order at 9:40 am by Commissioner Kaneakua serving as Chair pro tem. Five (5) 
members were present in person, one (1) on Zoom, and three (3) excused, establishing a quorum. 

  
Commissioner Kaneakua announced that the meeting would begin with public testimony, followed by the J 
Agenda, with a lunch recess at 12:30 and reconvening at 1:30 to continue the agenda, while instructing 
speakers to limit testimony to 10 minutes.  He noted that any further discussions should occur offline.  He 
then stated that no one had signed up for public testimony on an agendized item, so the commission 
proceeded with the J Agenda. 

 
REQUEST TO ADDRESS THE COMMISSION 
 

J-1  Homelani Schaedel – Maluōhai DHHL Outstanding Projects 
 
H. Schaedel testified before the commission on the safety and well-being of residents, emphasizing the urgent 
need for traffic-calming measures in their neighborhood. She presented a packet documenting known 
accidents on Kaiau Avenue and Malu‘ōhai Street, noting that most crashes were caused by speed, distraction, 
or inattentiveness, while acknowledging that other unreported accidents likely occurred. She highlighted a 
missing pole at a dangerous intersection. She referenced a Traffic Calming Plan presented by DHHL staff 
and consultants in September 2023, for which the community had provided feedback but had yet to receive 
an updated version, despite over two years having passed. She stressed the potential catastrophic 
consequences if a vehicle were to crash into a home, underscoring her longstanding advocacy since 2009 
and her 20 years of service as Malu‘ōhai Board president. She introduced a resident to testify about a recent 
accident and warned the commission that she would fully support any affected lessee or family, urging them 
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to consider the daily risks faced by residents living just feet from the street, and concluded her testimony by 
emphasizing the importance of immediate action to protect the community. 

J-2  Caroline Ekau – Maluōhai Traffic Calming 
 
C. Ekau testified about a recent accident behind her home on October 18, 2025, when a moped rider 
crashed into their back fence and fled, causing a $1,000 insurance deductible expense. She detailed that 
this incident was part of a series of accidents in the area, including ones on October 24, 2021, and June 19, 
2021, totaling 11 significant accidents on Kaiau Avenue over the past few years, as documented by H. 
Schaedel. She also emphasized the extreme proximity of her home—only 83 inches from the back fence—
to the street, placing her family at risk of future crashes. She urged the Commission to proactively review 
and implement traffic calming measures to protect residents, homes, and the community, and to provide 
photographic evidence of the accidents and the vulnerable position of her home. 

Commissioner Ornellas thanked H. Schaedel for sharing her manaʻo and expressed concern about the fear 
residents experience daily from traffic hazards. She asked for clarification on the ownership of the road and 
whether it had been turned over to the City and County of Honolulu.  H. Schaedel explained that the 
Department of Hawaiian Homelands owned the road and had been upgrading it to meet City and County 
standards, with maintenance turnover expected in 2030, a process that had been ongoing since residents 
moved in 2001.  Commissioner Ornellas asked whether the association had submitted suggestions for 
traffic calming measures and whether a traffic study had been conducted to collect vehicle count and peak 
travel time data. She noted that traffic calming could include signage, speed bumps, rumble strips, or raised 
crosswalks. 

H. Schaedel confirmed that Austin Tsutsumi and Associates had conducted a traffic study, provided initial 
recommendations, and that the board had responded with suggestions. She described a community meeting 
held in a board member’s front yard to demonstrate the issues and engage residents visually.  She also 
noted that the Malu‘ōhai board had proactively implemented measures using HCBA funds, spending over 
$7,000 on signs, while acknowledging funding limitations for additional measures. 

Commissioner Kaneakua pledged to follow up personally on the matter.  H. Schaedel concluded by 
acknowledging the staff’s heavy workload with Act 279 projects and emphasized her ongoing commitment 
to continue advocating until the traffic plan was completed and implemented, stating that her efforts would 
persist even as she stepped down from the board. 
 
J-3   Lori Buchanan – Waianae Homestead Association Lease 
 
L. Buchanan testified about general lease 302 in Waianae, TMK 86001022, regarding the West Oʻahu 
Funeral Service building. She explained that the site, with three garages and one residential structure, had 
damaged pipes and uncertain utilities due to missing old plans, and that the land, owned by the department 
but long leased to the City and County, had been largely unused. Citing a recent 24-inch water main break 
on Molokai, she emphasized caution. She requested the department’s help in assessing the site and 
coordinating with the City and County to safely provide water and power to Building 3, enabling 
construction to proceed. She noted that the project had already cost over half a million dollars and asked 
the department to locate any old plans and assist in the assessment. 
 
Public Testimony – Jan Makepa Waianae Valley Homestead Community Association 
 
J. Makepa testified about utility issues at the West Oʻahu Funeral Service site, emphasizing the need for 
any available plans, even old ones, to locate utility tie-ins. She explained that broken and removed fixtures 
made it uncertain what would happen if the Board of Water Supply turned on the water, including whether 
the Mauka building even had connections. She requested the department’s help in clarifying infrastructure 
responsibility and conducting an assessment to determine the scope of work and enable budgeting. She 
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confirmed that during their due diligence, they had been working with Kahana from LMD, and the 
commission acknowledged their request and expressed intent to assist. 

J-4 Jeff Gilbreath – Hawaii Community Lending Updates 

J. Gilbreath partnered with DHHL over the past several years to help beneficiaries secure financing,
technical assistance, and counseling to build or purchase homes. Many families held vacant land leases but
lacked affordable financing or the capacity to manage the developer role. HCL stepped in with construction
loans, technical assistance, and HUD counseling. Since entering a guarantee agreement with DHHL, HCL
had completed 19 construction loans totaling $6 million and grown its fund to $11 million, producing
homes such as a 1,900-square-foot house in Kula built for $420,000 that later appraised at over $620,000.
He reported that HCL also became a direct mortgage lender, originating about $1 million in mortgages at
rates under 5% with grant funding and DHHL guarantees.

He announced new products, such as an acquisition-rehab loan to address hundreds of vacant homes 
statewide, and noted successful access to Native American Housing Initiative grants that provided families 
$25,000 each. He described work with 13 Nāʻiwa lessee families on Molokai, helping them complete 
agricultural plans and preparing for home construction expected to start in 2027. He also outlined 
opportunities to adjust guarantee limits under the FHA–DHHL MOU to help families afford turnkey 
homes, as current loan caps fell short of rising prices. He highlighted the success of the vacant-land owner-
builder model, praised DHHL staff, and described HCL’s contracted role in foreclosure prevention through 
the Homeowner Assistance Program, offering up to $30,000 for low-income lessees to prevent lease 
cancellations. He concluded by urging expansion of assistance to all lessees through workout options like 
temporary rate reductions or loan recasting, noting ongoing financial strain from inflation and reduced 
federal funding. 

Commissioner Ornellas echoed praise for HCL’s strong presence and community trust but asked whether 
HCL currently offered, or soon would offer, rehab or repair loan products to help long-time Kauai lessees 
whose homes had severely deteriorated—some lacking roofs, having major structural issues, or not being 
ADA compliant for kūpuna or special-needs residents—so she could connect these families with 
appropriate assistance. 

J. Gilbreth explained that HCL already had renovation and repair loan products designed for aging
homestead properties and offered technical assistance to assess each family’s needs, build trust, and
connect them with the right financing, whether through HCL or other programs. The product was created
because many older homesteads across the state faced similar issues and had few market options. He
encouraged the commissioner to refer families to HCL and noted that updates to the MOU would be
needed to scale the program after lessons learned from the first loan.

J-6 Joshua Kea – Reliant Trucking 

J. Kea, Brandon Corbett and Owner Bernard, introduced Reliant Trucking Incorporated to the commission
and explained that their company, operating since 2011 on Oahu and Hilo, had expanded from trucking
into land clearing and erosion control biosocks about five to six years ago. He emphasized their goal of
building a relationship with DHHL to support land development on the Big Island, particularly to create
affordable housing and opportunities for Hawaiians to return to the land. He described the company’s
capabilities, including heavy-duty mobile grinders, trucks, and full-service operations that efficiently clear
land, mulch trees, reduce hauling costs, and produce erosion control biosocks to protect waterways. He
stressed that their team was local, familiar with DHHL procedures, and committed to sustainable
development, keeping work local and reasonably priced. He highlighted their desire to become a vendor
for DHHL, provide services for future subdivisions, and support the native Hawaiian community, noting
that he and his father were Native Hawaiian and personally invested in the mission. He concluded by
introducing his operations lead as the point of contact for scheduling and project management.
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Commissioner Freitas asked for more details about Reliant Trucking’s erosion control work, specifically 
the biosocks. B. Corbett explained that the biosocks kept soil contained while allowing water to pass 
through, preventing sediment from contaminating surrounding areas. J. Kea added that their work 
complied with the Hawaii Clean Water Act to protect native Hawaiian waterways, noting that they 
manufactured the biosocks and supplied them to local general contractors for use on job sites such as road 
repairs or new home construction. 
 
Commissioner Ornellas expressed appreciation for J. Kea and Reliant Trucking, calling their presentation 
refreshing and praising their efforts as a “living, breathing example” of rehabilitating the race. She 
commended the company for being Hawaiian-owned, promoting their own business, and seeking to build 
strong relationships with DHHL to support beneficiaries. She noted that she wished she could immediately 
award a contract and stated that she would review their presentation in depth, expressing hope that future 
opportunities would arise, and thanked them for attending and sharing their work. 
 
J-7  Maxine Akee – Rules for Waitlist Island Transfers 
 
M. Akee, speaking from Washington State, expressed gratitude for their courageous and holistic leadership, 
noting that their decisions impacted all beneficiaries, including those living on the continent who 
sometimes felt overlooked. She shared that her family had been on the waitlist for over 20 years and was 
eager to return to Hawaii, willing to live on any island, and highlighted concerns about changing needs and 
priorities as beneficiaries aged. She also specifically requested reconsideration of Hawaii Administrative 
Rule HAR 10-3-6B to allow transferred applicants to retain their original application date, praised the 
commission’s holistic approach, acknowledged their voluntary service, and thanked DHHL staff while 
encouraging potential adjustments to better serve long-waitlist beneficiaries. 
 
Commissioner Kaneakua thanked M. Akee for visiting from the continent and sharing her perspective as a 
member of the Hawaiian diaspora seeking to return home. He acknowledged the commission’s ongoing 
efforts to move beneficiaries off the waitlists and into homes as quickly and thoroughly as possible, noted 
that he would review the rule she referenced. 

 
J-8  Patty Kahanamoku Teruya – Various Concerns 
 
P. Kahanamoku Teruya testified regarding the FY 2026 budget, emphasizing the critical need for funding 
of rehabilitation programs that support existing homestead communities. She highlighted that many 
homesteaders lacked access to community benefit packages or developer support, and noted that while the 
2025 legislature appropriated $10 million in general funds for rehabilitation projects, and an additional $10 
million was included in the Native Hawaiian Development Program plan, the FY 2026 budget listed a zero 
allocation for the Native Hawaiian Rehabilitation Fund (NERF). She stressed that these funds were 
essential, not optional, to provide technical assistance, support DHHL grants to homestead communities 
and organizations, strengthen community capacity, and ensure program implementation aligned with 
beneficiaries’ needs. She also urged the commission to restore NERF funding to maintain continuity of 
services, fulfill DHHL’s trust obligations, and advance economic self-sufficiency for beneficiaries. 
Additionally, she advocated for the revival of the Kūlia I Ka Nuʻu program, which promotes planning, 
implementation, and capacity-building projects to improve living standards, foster economic development, 
and enhance homestead management. She emphasized the program’s role in training volunteers and 
leaders, building nonprofit and community development skills, and recommended that the commission 
request further information from the planning department to fully understand its value to beneficiaries and 
homestead communities. 
 
J-9  Germaine Meyers – Various Concerns 
 
G. Meyers testified against the proposed land donation from Patty Tancayo and Kalanianaole Development 
LLC (KDL), expressing serious concerns about its negative impact and precedent. She explained that KDL 
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planned to purchase a 19.354-acre Ewa parcel, encumber it with a ground lease to an affiliate, and donate it 
to DHHL, which would make DHHL the fee owner while allowing the developer to continue development 
under a general lease. She argued this would allow the developer to bypass county zoning, permitting, and 
environmental regulations, setting a permanent precedent that could force DHHL to grant identical 
treatment to future developers, divert resources from homestead development, undermine public trust, and 
compromise DHHL’s role in serving beneficiaries. She highlighted that presidents of three Kapolei 
Homestead nonprofits endorsed the developer only after being promised $120,000 annually for 65 years, 
constituting financial influence rather than genuine community support, and stated she had filed an IRS 
complaint requesting investigation of potential private benefit violations and breaches of nonprofit duties. 
She also urged DHHL to protect beneficiaries, maintain integrity, and not accept testimony or proposals 
that prioritize developers over Hawaiian homesteaders, emphasizing that the transaction would 
fundamentally alter DHHL’s established role in land governance. 
 
Public Testimony - Robert Branco – Testified about his observations and experiences regarding land use, 
contamination, and the NAHASDA funding process in Hawaii. He described visiting sites such as HCGB, 
Kalaeloa, Monterey Way, and Enterprise Way, noting environmental hazards including diesel spills and 
improper vehicle handling, often conducted in the open by workers—many of whom were on expired visas. 
Branco recounted conversations with workers who claimed protection under Hawaiian heritage and 
demonstrated evasion of authorities like ICE. He also shared his personal experience with NAHASDA 
applications: about five years prior, he applied with assistance from relatives but was denied (marked E-R-
R), and a later application by his mother received the same result. Branco conducted surveys in Nanakuli 
and Waimanalo, finding similar outcomes with 17 of 19 applications in Nanakuli and 21 of 22 in Waimanalo 
denied, raising concerns about consistency and access to federal funding. He concluded by noting the recent 
opening of Yorktown and the initial $4.1 million funding, suggesting potential administrative or systemic 
issues in processing applications and serving local communities. 
 
J-10  Kapua Keliikoa-Kamai – Various Concerns 
 
K. Keliikoa-Kamai honored Councilmember Tasha Kama for her advocacy for housing and the Maui 
community. She expressed discomfort with being referred to as a “testifier” and requested that 
commissioners instead recognize speakers as beneficiaries, emphasizing the importance of knowing the 
source and depth of shared information. Kamai acknowledged the insights of previous speakers, 
particularly Germaine Meyers and Patty Kahanamoku-Teruya, and highlighted the value of the Kūlia I Ka 
Nuʻu program under Director Micah Kane, which provided leadership, education, and community 
engagement for beneficiaries beyond immediate communities. She urged the commissioners to allocate 
funds from Act 279 and other sources to support leadership development in Waianae Valley and praised 
community members like Jan Makepa for their dedication. Kamai questioned whether commissioners’ 
decisions truly served the long-term interests of beneficiaries or catered to other influences, stressing the 
importance of prioritizing the needs of Hawaiians seven generations into the future while recognizing the 
professional skills and connections of the commission members. 

 
RECESS            11:10 AM 
RECONVENE         11:15 AM 

 
J-11  Sherilyn Wahinekapu – Update on Request for Information 
 
S. Wahinekapu testified regarding corrections to the September 2025 Hilo meeting minutes, noting the 
misspelling of her late grandfather James Akeona Sr.’s name and clarifying historical lease details involving 
a non-Hawaiian lessee who refused to pay fencing costs. She shared her personal background, including her 
marriage to a disabled Vietnam veteran and her family’s ongoing connection to the land and their kupuna. 
She addressed her own brother’s pastoral leases in Honokaia, explaining that she had timely submitted all 
successorship documents in December 2025, but the West Hawaii District Office erroneously date-stamped 
them and had not issued the promised decision letter despite informing her in April 2025 that it would arrive 
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within two weeks. She also highlighted that two contested case requests had frozen progress, preventing her 
from legally using the lease for projects, and that the matter had not appeared on any 2025 agenda. She 
requested the commission provide the April decision letter or an explanation in writing and urged that the 
contested case investigation be completed for inclusion on a December or January agenda so she could move 
forward with kuleana and honor her kupuna. 
 
Commissioner Freitas acknowledged S. Wahinekapu for attending the meeting and expressed understanding 
of her situation, noting prior phone conversations with her and referencing an ongoing email chain involving 
the parties. He confirmed that HSD District Operations Manager Jim DuPont was responsible for handling 
the questions.  S. Wahinekapu raised, and indicated that a contested case hearing had been filed by Erica 
Costales. She expressed frustration with J. DuPont’s ability to manage and produce necessary documentation, 
citing her extensive prior experience with him and asserting she would not rely on him. Commissioner 
Kaneakua clarified that S. Wahinekapu had requested a discussion, which could occur afterward, and noted 
that HSD Administrator Juan Garcia was present specifically to meet with her. The commissioners agreed to 
conclude the current testimonies and allow the requested discussion to take place afterward.  
 
J-13  Alohalani Smith – Pilina Based Rule Amendments 
 
A. Smith testified regarding the Pilina-based priority waitlist and the Kamalani project, emphasizing the 
importance of awarding homestead leases to Native Hawaiian beneficiaries with a connection, or Pilina, to 
the land, citing the benefits of familial and community ties for successful homestead management. She 
expressed concern that the Pilina-based administrative rules would not be completed before 96 agricultural 
leases in East Maui were awarded, urging urgent action to finalize the rules. Regarding the Kamalani 
project, she raised serious health and safety concerns about contaminated soil and airborne toxins from 
historical industrial activity, citing past commission meetings and lawsuits that documented birth defects 
and health impacts in the area. She criticized the lack of consultation with beneficiaries and called for DNA 
or blood testing as health markers for future residents, stressing that consultation, studies, and disclosure of 
toxin levels were necessary before any homes were installed. She also highlighted the urgency of 
protecting beneficiaries' safety, emphasized community involvement in decision-making, and concluded by 
urging commissioners to act responsibly to safeguard her lāhui and future residents. 

 
J-14  De Mont Manaole – Various Concerns 
 
D. Manaole testified about the urgent need to address housing for Hawaiians who are 30% or below the 
Area Median Income (AMI), emphasizing that this population suffers immediate hardship and cannot 
afford mortgages or basic necessities. He highlighted the failures of the Department of Hawaiian 
Homelands (DHHL) and the Hawaiian Homes Commission to fulfill their Section 101 obligations from 35 
years ago, noting that low-income beneficiaries are effectively excluded by current mortgage and 
qualification rules. He described the desperation of houseless beneficiaries, recounting beach sweeps 
during government shutdowns that destroyed personal property and worsened their conditions. He 
explained that, in response, some beneficiaries had begun reclaiming vacant, unmanaged DHHL lands on 
their own to secure safe housing, emphasizing that their actions were not confrontational but driven by 
necessity. He criticized the slow pace of pilot programs, beneficiary consultations, and administrative 
processes, which could take years, leaving the most vulnerable without land. He also urged the 
commissioners to work collaboratively with these beneficiaries to provide safe access to the ʻāina, stressing 
that the priority should be to protect and house trust beneficiaries, including kupuna, on available lands, 
even if they were previously considered undesirable, and he warned against police or punitive actions 
against beneficiaries reclaiming their own homelands. 

Public Testimony – Aiko Manaole –Testified about the misconceptions surrounding homelessness, 
emphasizing that most homeless individuals are not chronic drug users, criminals, or lazy, but rather people 
who have fallen on hard times, including those who lost homes to fires. She explained that shelters often 
do not meet the needs of beneficiaries, as many have restrictions on pets or only offer single-person beds, 
leaving families without options. She also highlighted that beneficiaries living on the beach strive to care 
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for the ʻāina, with their top request being rubbish bags to properly dispose of waste, reflecting their 
commitment to maintain the land despite their circumstances. She urged a shift in perception to recognize 
the dignity, efforts, and intentions of homeless beneficiaries. 

Commissioner Kaneakua expressed appreciation for his advocacy for underserved beneficiaries. He 
recognized that D. Manaole actively offered solutions rather than just presenting problems and noted his 
leadership in addressing the needs of indigent participants in the pilot project.  

Commissioner Ornellas reflected on her study of the Hawaiian Homes Commission Act, noting that the 
explicit language supported Manaole’s points about qualifications and the exclusion of certain 
beneficiaries. She acknowledged the need for a deeper examination of the issue, recognized the resources 
allocated to development, and addressed the exclusion of qualifying beneficiaries. 

D. Manaole emphasized the strong leadership in Wai'anae, highlighting community members like Nani
Peterson and Dana Newman who were actively working to help the less fortunate. He criticized the
excessive bureaucracy within Hawaiian systems and urged the department and commissioners to address
homelessness among trust beneficiaries, noting that no Native Hawaiian beneficiary should be sleeping on
the beach.

J-12 JojoTanimoto – Kawaihae Concerns 

J. Tanimoto testified about several critical issues affecting the Kawaihae and Kailapa communities. She
raised concerns about the FireWise project expanding road alignments without a chapter 343
environmental assessment or archaeological study, questioning how it bypassed required procedures. She
also addressed the Hawaiian Homes legislative bill transferring historic preservation authority, noting the
lack of conservation land designations for historic and burial sites, including church sites and areas tied to
Isaac Davis, and stressed the community’s interest in proper registration and protection. She also inquired
about the opening of Lālāmilo Subdivision Road to relieve traffic congestion and highlighted ongoing
erosion, flooding, and UXO hazards in Makahuna Gulch, which affected harbor operations and public
safety. She noted that sediment from the gulch flowed into the ocean, impacting fishing areas, and
emphasized the need for coordinated community communication and follow-up. She concluded by
acknowledging the department’s efforts, particularly K. Fronda, in facilitating meetings for community
input and urged continued commissioner support to ensure community voices were included in resolving
these issues.

J-5 Mele Mary Ann Kohana – Pilina Based Rule Amendments 

M. Kohana testified regarding the Pilina-based program in Hana, Maui. She explained that the program
had not yet been officially approved by DHHL and expressed concern over potential delays, noting that its
success had inspired a broader statewide initiative modeled after Hana. She requested that the upcoming
WACU awards be paused until the Pilina-based program was formally implemented, emphasizing that
Hana beneficiaries had already submitted requests and project plans based on the promise of the program.
She stressed that formal approval was essential to honor beneficiaries’ planning expectations and trust
responsibilities. Commissioner Kaneakua acknowledged her testimony and highlighted the program’s
expansion beyond Hana.

J-15  Kekoa Enomoto – Paʻupena Community Development Corporation
She testified about three main topics: acknowledging Wayne Wong for his leadership and Ko’i Award
recognition, honoring the late Tasha Kama for her decades of service as a homelands leader and
community advoate, and advocating for the development of 5,000 acres below Waiohuli Kēōkea. She
recounted his longstanding collaboration with T. Kama in forming the original Kēōkea Farm Lots
Association, applying for DHHL community capacity grants, and successfully advocating for the
preservation of a 40-acre archaeological corridor, which led to a new DHHL policy on pre-plot
archaeological surveys. She also described their work organizing the Waiohuli Undivided Interest Lessees
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Association, resulting in infrastructure and lot awards. Building on T. Kama’s legacy, K. Enomoto planned 
to establish a new Waiohuli Kēōkea Homelands Advocacy Group to develop the 5,000 acres for 1,200 
agricultural lessees, emphasizing community advocacy, homesteader organization, and long-term planning 
for beneficiary access to land. 

ANNOUNCEMENTS AND ADJOURNMENT 

Comm. Kaneakua concluded the meeting by thanking all participants for their advocacy and engagement, 
noting that the current month’s agenda had been completed. He announced that the next regular Hawaiian 
Homes Commission meeting would be held on December 15th and 16th at Hale Ponoʻi, 915420 Kapolei 
Parkway, Kapolei, Oʻahu, and that the Department of Hawaiian Homelands community meeting in 
December would take place at Kalanihoʻokaha Community Learning Center in Nanakuli, 89-102 
Farrington Highway, 96792. He emphasized that the dates would be properly published, expressed 
appreciation for everyone’s participation and energy, and adjourned the meeting, wishing all a Happy 
Thanksgiving. 

ADJOURNMENT 12:15 PM 

Respectfully submitted: 

Kali Watson, Chairman 
Hawaiian Homes Commission 

Prepared by: 

______________________________________ 
Leah Burrows-Nuuanu, Commission Secretary 
Hawaiian Homes Commission 
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Kiana Schwab 
ks267@hawaii.edu 
November 15, 2025 
 
Dear Members of the Hawaiian Homes Commission Board, 
 
My name is Kiana Schwab and I am currently a student at William S. Richardson School of Law 
at the University of Hawaii. I have a professional background in social work and seek to make 
comments for my support on agendized item No. F-2 which, if granted, will have a broad 
community impact.  

Community Impact 
 
In 2022, the Waianae District Comprehensive Health & Hospital Board, Inc. received a Right of 
Entry Permit to begin plans and conduct an Environmental Assessment to develop the ʻElepaio 
Food Campus. The non-profit received a finding of No Significant Impact, in compliance with 
HRS Chapter 343 and now requests the Hawaiian Homes Commission grant its approval of a 
sixty-five year eleemosynary lease for about 25 acres. Hawaii Revised Statute §171-43.1 
authorizes the commission to lease public land to an eleemosynary organization which benefits 
Native Hawaiians. I support the request because the lease allows the organization to continue its 
efforts to address food insecurity and foster cultural development through food sovereignty.  
 
Maslow’s hierarchy of needs made clear that food security is the first tier of basic needs which 
must be met for an individual to later thrive. Individuals on the Waianae Coast region of Hawaii, 
like other communities in Hawaii, face a high cost of living, unemployment, food insecurity and 
resulting health issues. Access to native food enhances physical health and well-being, and 
positively impacts cultural development and resiliency.  
 
The ʻElepaio Food Campus accomplishes this goal by providing access to food pantries, creating 
opportunities for enhanced food sovereignty and informing community members of available 
government assistance like the Mana Ku Produce Prescription Program. Granting the lease 
allows the ʻElepaio Food Campus Program from Waianae District Comprehensive Health & 
Hospital Board, Inc. to continue to serve the community by supporting Native Hawaiians on the 
Waianae Coast to thrive personally and as a community. 
 

Conclusion 
 
By granting the general lease, the Hawaiian Homes Commission Board is aligned with the 
purpose of the Hawaiian Homes Commission Act of 1920 to administer public lands for the 
benefit of Native Hawaiians. I support the Waianae District Comprehensive Health & Hospital 
Board, Inc. request for approval of a sixty-five year eleemosynary general lease.  

Public Testimony Item F-2 11/16/25 
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For Information Only - Draft Environmental Assessment and Anticipated Finding 
of No Significant Impact for the North Kona Wells Project – Keauhou Wells Site & 

Kahalu’u TankSite

Item G-1
Hawaiian Homes Commission

November 17-18, 2025



HHC Role
• A Draft Environmental Assessment (EA) is what is referred to as an Environmental Disclosure 

Document, it discloses any potential impacts to people and place. There are three (3) 
pathways to comply with HRS Chapter 343 – an Environmental Assessment, and 
Environmental Impact Statement or an exemption, sometimes called a categorical 
exemption. 

• Today, this Commission will not be tasked with taking action, we will be sharing updates and 
next steps. Under HRS Chapter 343, the HHC is the accepting entity, the kuleana of the HHC 
is to issue a determination or a finding of whether the proposed action will have a 
significant impact – please refer to the 13 significance criteria. 

• It is my kuleana as staff to oversee the preparation of this document, technical studies, and 
bring this project to the HHC for information and ultimately for a determination. It is your 
kuleana as Commissioners to question the quality of the document and the quality of the 
work to ensure that the final product is truly in compliance with the HRS. As staff, we invite 
your questions, critiques and concerns. It is a necessary check & balance in this process. 



PROJECT BACKGROUND
• HHL in Kona totals approx. 1,400 acres Region

• Water source development to support DHHL’s long-term 
plans for these lands is critical – Priority Project in the 
Regional Plan Updates

• 2015 CWRM water reservation of 3.398 MGD requires 
groundwater well development

• DHHL lands overlay water sources in the Kaloko-
Honokōhau National Park area of concern

• DHHL has identified two potential groundwater well 
locations in the Kona region that could supply the 
necessary potable water needed

• Earlier this year, a Final EA for water source 
development on the Gianulias site was issued a FONSI



PROPOSED ACTION



PROPOSED ACTION



PROPOSED ACTION



HEPA Significance Criteria
1. Irrevocably commit a natural, cultural, or historic resource.

2. Curtail the range of beneficial uses of the environment.

3. Conflict with the State’s environmental policies or long-term environmental goals established by law.

4. Have a substantial adverse effect on the economic welfare, social welfare, or cultural practices of the community and State.

5. Have a substantial adverse effect on public health.

6. Involve adverse secondary impacts, such as population changes or effect on public facilities.

7. Involve a substantial degradation of environmental quality.

8. Be individually limited but cumulatively have substantial adverse effect upon the environment or involves a commitment for 
larger actions.

9. Have a substantial adverse effect on a rare, threatened, or  endangered species, or its habitat.

10. Have a substantial adverse effect on air or water quality or ambient noise levels.

11. Have a substantial adverse effect on or be likely to suffer damage by being located in an environmentally sensitive area such 
as a flood plain, tsunami zone, sea level rise exposure area, beach, erosion-prone area, geologically hazardous land, estuary, 
fresh water, or coastal waters.

12. Have a substantial adverse effect on scenic vistas and viewplanes, day or night, identified in county or state plans or studies.

13. Require substantial energy consumption or emit substantial greenhouse gasses.



Potential Impacts and Mitigation Measures
Geology, Topography, and Soils
• Short term impacts from clearing, grading, grubbing project area

• Mitigation includes erosion and sediment control; soil loss and erosion Best Management Practices (BMPs)

Hydrologic Resources
• Project will result in greater groundwater withdrawal from the Keauhou Aquifer System Area within the 

aquifer’s sustainable yield

• Short term impacts related to ground disturbance during construction
• Mitigation includes soil loss and erosion Best Management Practices (BMPs); NPDES permit, engineering 

report compliant with HAR §11- 20-29 to identify and reduce or eliminate contamination potential

 Biological Resources
• Project may result in short-term impacts including potential spread of invasive species and Temporary 

displacement of fauna species during construction phase
• Mitigation includes Invasive species control measures; fauna avoidance and impact reduction BMPs; 

biological resource training for crews; fauna resource buffers



Potential Impacts and Mitigation Measures
Archaeological and Historic Properties
• Regardless of the of the final siting location, the following mitigation measures would be implemented to 

prevent or minimize potential impacts on historic, cultural or archaeological resources: 
• Conduct cultural resource training as a component of safety training for project personnel before working onsite. 

Training should include informing crews of the potential for inadvertent cultural finds including archaeological 
deposits and iwi kūpuna, or human remains. 

• Conduct archaeological monitoring during ground disturbance activities during construction phase. 
• If any cultural or historic resources are identified during construction activities, all work will cease in that area and 

the SHPD will be notified pursuant to HAR §13-280-3. A cultural preservation plan for proper cultural protocol, 
curation and long-term maintenance should be developed as appropriate. 

• If iwi kūpuna are identified during construction activities, all work will cease immediately in that area and be 
cordoned off while the SHPD, coroner and the police department are notified pursuant to HAR §13-300-40.

• If Proposed Action is sited within focused study area of inventory survey, upon SHPD concurrence no further 
archaeological documentation or mitigation regarding the properties would be required.



Potential Impacts and Mitigation Measures
Cultural Resources and Practices (for the Draft EA)
*We looked to the Ka Pa‘akai Framework Analysis to aid in understanding this section
1. What are the valued cultural, historical, or natural resources in the project area and the extent to which 

traditional and customary native Hawaiian rights are exercised in the area?
• The inventory findings with respect to the practices and associated resources in and around the Gianulias 

study area are organized under the following themes: 
• Bird Catching
• Forestry and Hana Waʻa
• Mahi ʻai ʻana – Cultivation
• Trails and Connectivity
• Lawaiʻa & Waʻa (Paddling, Sailing, Voyaging)
• Kilo and Weather – Environmental Indicators
• Mea Wai - Water Resources and Collection
• Other Practices, including Hana Noʻeau, Beliefs, and Spirituality (not already included above) 

• The full inventory is included in the Preliminary Draft of the Ka Pa‘akai Framework Analysis Report in the appendices of 
the Draft EA.  



Potential Impacts and Mitigation Measures
Cultural Resources and Practices (for the Draft EA)
*We looked to the Ka Pa‘akai Framework Analysis to aid in understanding this section
2. What is the extent to which those resources – including traditional and customary native Hawaiian rights – will be 

affected or impaired by the proposed action? 
• Acknowledgement that groundwater withdrawals in Kona will impact the environment, see list of threats below. It is hard to know what 

the impacts will be on the resource and thereby on native rights and practices without further targeted research and studies.
• Aia i hea ka wai a Kāne? The Agency is obligated to answer this question when contemplating water development. For this proposed 

development, a better understanding of the potential impacts of high level well development is critical.
• Potential impacts should be expected not just in the vicinity of the water source development, but in the vicinity of the water use 

(Kealakehe). Mitigation measures should be considered for these potential impacts as well.
• DHHL has historically dedicated wells the County of Hawai`i in exchange for the operation and maintenance of the well by the County in 

lieu of in-house staff and knowledge. However, this short-term solution overlooks the value of resource control and stewardship for the 
future. This also reduces the role of beneficiaries and other native Hawaiians in having a meaningful role in how the resource is 
managed long-term. Other options for maintaining long-term resource and stewardship control should be contemplated instead. 

• Potential threats to resources, rights and/or practices: (partial list below; full list will be in the Draft ka Pa‘akai Framework Analysis)
 Direct impacts at the site. 
 Impacts to water flow impacting both near and far from the well site. 
 Growth inducing effects and their impacts. 
 Threat for mauka well development, and thereby more mauka development which is a threat to the forest in the amaumau zone.
 Threat to springs, water table, practice of mālama for areas where wells are developed (access, etc.).
 Threat to carving traditions: wahi pana, wood, resources, materials, etc. There are three formal carving hui in Kona to date.
 Threat to Kealakowaa, the only storied and designated place for staging waa construction in Kona.
 Threat to punawai and water holes as well as restoration efforts such as restoration of traditional subsistence agricultural fields in the 

kuahewa (Kahalu‘u Kuahewa).



Potential Impacts and Mitigation Measures
Cultural Resources and Practices (for the Draft EA)
*We looked to the Ka Pa‘akai Framework Analysis to aid in understanding this section
3. What feasible action(s), if any, to be taken to reasonably protect any identified cultural, historical, or natural 

resources, and exercise of traditional and customary native Hawaiian rights in the affected area?

Feasible actions by DHHL to protect Native Hawaiian rights include the following:
• DHHL will uphold its mandates as prescribed by law. 
• DHHL will site water source development within the same ahupua‘a as it will be consumed whenever possible.
• DHHL and its beneficiaries want to support other Kona communities in their water independence. Efficiency and conservation 

measures in areas that are importing water are critical in appropriately valuing the resource and respecting the communities 
that are exporting water.
o Conservation & efficiency measures for transportation, storage and consumption.
o Water recycling.
o Water conservation collaboration/partnership in public awareness campaign.

• Research, studies and monitoring should be planned for and funded that will be used to inform mitigation. Research and 
studies should be culturally informed. Appropriate thresholds should be identified and upheld. 
o Regional monitoring program with benchmarks and actions tied to those benchmarks. 
o The design of monitoring plans and the identification of benchmarks and actions should be culturally and community 

informed.  
o Propose management options if the trend is towards detrimental effects.



Potential Impacts & Mitigation Measures
• Frequent, meaningful, and accessible updates regarding research, studies and monitoring practices should be available to 

stakeholders. DHHL will consider the formation of a hui open to stakeholders to advise water-related decision-making and aid 
in outreach to stakeholders at large. 

• DHHL will make efforts to encourage more beneficiaries and members of the native Hawaiian community to be involved in the 
Boards of Water Supply meetings and to be members on the Boards of Water Supply so these important stakeholders are able 
to have more authority over water use. 

• DHHL should commit financially and administratively to supporting community-managed water resource management, 
specifically to look at alternatives for long-term dedication of the well site to the County DWS that better values the resource.

• DHHL will advocate for and participate in the update of the Water Use and Development Plan for Hawai‘i County. 

• DHHL will support and advocate for Commission on Water Resource Management (CWRM) analysis of water availability and 
revised sustainable yields, including a process that has substantial opportunity for public input. 

• DHHL will advocate for CWRM to share more rigorous summaries of existing state of knowledge as published. 

• DHHL will advocate for and participate in the update of the Statewide Framework for Updating the Hawaii Water Plan 
(Framework). The Framework was developed to provide guidance in the integration of the various components of the Hawaii 
Water Plan and to give additional direction to the various agencies responsible for the preparation of its constituent parts. This 
Framework was created in 2000 and is in need of update and revision.



Potential Impacts & Mitigation Measures
• DHHL will aid in funding mālama ‘āina/watershed management efforts in affected ahupua‘a to increase water recharge and to 

allow for mālama of places and areas critical for the continuation of native practices.  

• DHHL will create a clear pathway for long-term access for native rights and customary practices on DHHL’s lands and will look 
into its current ROE/land disposition process for creating an appropriate pathway for activities such as mālama ‘āina and 
stewardship. 

• DHHL will collaborate with stakeholders in the creation of a preservation plan for Kealakowaa, the protection of cultural, 
historical and natural resources associated with the Kona field system, and stewardship of the Kona upland forests. These 
efforts include contributions or resources in other areas or in the project parcel itself, towards the restoration of these valued 
resources in collaboration with cultural practitioners, lineal descendants, native tenants, beneficiaries, etc. 

With consideration of the Ka Pa‘akai Framework Analysis and by implementing mitigation measures to ensure the protection of 
traditional and cultural rights and practices, the Proposed Action is not anticipated to have a significant impact on cultural 
resources and practices. 

Considering the resources and practices present and potential effects identified in the Ka Pa‘akai Framework Analysis, DHHL should 
implement the mitigation measures above to ensure the protection of traditional and customary native Hawaiian rights and 
practices within the project area.



Draft EA Summary
• Finding of No Significant Impact (FONSI) - Proposed project is not 

anticipated to have a significant impact on the surrounding 
environment.

• Project will implement mitigation measures, including BMPs, biological 
control measures, and cultural and archaeological monitoring.

• Project provides increased opportunity for native Hawaiians to access 
housing and economic opportunities.



Next Steps
• DEA publication in the The Environmental Notice on November 23, 2025.
• 30-Day public comment period on DEA from November 23 to December 23, 2025.
• Incorporate and revise DEA based on public comments received (January 2025).
• HHC approvals for the Final Environmental Assessment (January 2025).
• Finalize acquisition of the property (1st Qtr 2026).
• Design & construct test well
• Confirm test well results
• Obtain CWRM well construction and pump installation permit
• Design & construct production well, storage and transmission improvements 
required by the County
• HHC approval for a water agreement with the County



Closing
• Nīnau?
• Website: https://dhhl.hawaii.gov/reports/ka-paakai-framework-
analysis-project-kona-hawaii/
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G-2
Moloka‘i Coastal Homestead
Community Resilience Plan

HHC Review Draft
November 17, 2025
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Community Resilience Plan
❖ This project is funded through the 

National Fish and Wildlife 
Foundation (NFWF) National 
Coastal Resilience Fund (NCRF).

❖ This stage funds a Resiliency Plan 
with nature-based solutions that 
provide Community Resilience and 
Fish and Wildlife benefits. 

❖ On completion of the MCH-CRP 
Plan, DHHL could apply for more 
funding for future phases

DEPARTMENT OF HAWAIIAN HOME LANDS – PLANNING OFFICE



Relationship to DHHL Planning System
• DHHL General Plan (2022)
• DHHL Moloka‘i Regional Plan (2020) – update soon
• Malama Cultural Park Special Area Plan (2022)
• South Molokai Shoreline Erosion Management Plan 

(2022)
• DHHL Moloka‘i Island Plan Update (2026 – 2027)
• DHHL Disaster & Climate Risk Reduction Plan (2026 –

2027)

DEPARTMENT OF HAWAIIAN HOME LANDS – PLANNING OFFICE



Planning Process
❖ Lessees were requesting assistance 

in dealing with coastal erosion & 
flooding

❖ Building on prior efforts like 2022 
South Moloka‘i Shoreline Erosion 
Management Plan & 2015 Coastal 
Resilience for DHHL Communities 
Practicum Report

❖ Technical analysis of homestead 
assets, hazards, & vulnerabilities

❖ Multiple meetings & workshops 
held with beneficiaries to discuss 
issues & explore mitigation options

❖ Consultation with technical experts
❖ Huaka‘i with beneficiaries 
❖ Five Resilience Goals identified to 

build resilience (37 total strategies)
DEPARTMENT OF HAWAIIAN HOME LANDS – PLANNING OFFICE



Resilience Planning Framework

1. Identified assets -- natural, cultural, 
social, & infrastructural resources 
that strengthen the community

2. Identified hazards -- environmental 
& climate-related threats facing 
homesteads

3. Assessed vulnerabilities --
understanding where people, places, 
& systems are most at risk

4. Determined risks — prioritizing 
which issues require the most urgent 
attention.

DEPARTMENT OF HAWAIIAN HOME LANDS – PLANNING OFFICE

Grounding technical data with deep, 
generational knowledge of place, culture 
& history, through the MCH-CRP 
planning process beneficiaries have:



What Does Resilience Mean to You?

DEPARTMENT OF HAWAIIAN HOME LANDS – PLANNING OFFICE

Holu: Springy, pliable, resilient, as a 
mattress; to sway, as palm fronds; to 
ripple, as waves; to play back and 
forth; bumpy, as an airplane ride.
Ho‘omau: Always, steady, constant, 
ever, unceasing, permanent, 
stationary, continual, perpetual; to 
continue, persevere, preserve, 
endure, last; preservation, 
continuation.
Kūpa‘a: Steadfast, firm, constant, 
immovable; loyal, faithful; 
determined; loyalty, allegiance, 
firmness.



Technical Analysis

DEPARTMENT OF HAWAIIAN HOME LANDS – PLANNING OFFICE



Technical Analysis

DEPARTMENT OF HAWAIIAN HOME LANDS – PLANNING OFFICE



Incorporating TEK
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Incorporating TEK

DEPARTMENT OF HAWAIIAN HOME LANDS – PLANNING OFFICE



Outreach Summary

DEPARTMENT OF HAWAIIAN HOME LANDS – PLANNING OFFICE

3.25.24 Initial meeting with Kalamaʻula, Kapaʻakea, 
and Kamiloloa One Aliʻi Association presidents 
and representatives to introduce the MCH-CRP

4.22.24 DHHL HHC Meeting to Introduce MCH-CRP 
4.25.24 1 on 1 interview/talk story session 

with Kapaʻakea Oceanside resident 
4.25.24 Planning Hui Meeting #1 (Planning Hui includes 

representatives from all three ahupuaʻa)
4.26.24 1 on 1 interview/talk story sessions with 

Kapaʻakea shoreline residents 
5.08.24 Planning Hui Meeting #2
5.13.24 Beneficiary Meeting #1: Introduction to MCH-CRP
6.12.24 Kapaʻakea Homestead Assoc. Meeting
6.17.24 MCH-CRP Planning Hui Meeting #3 
6.18.24 Kalamaʻula Homestead Assoc. Meeting
6.20.24 Beneficiary Meeting #2: What are the 

problems & opportunities?



Outreach Summary Cont.

DEPARTMENT OF HAWAIIAN HOME LANDS – PLANNING OFFICE

7.20.24 Planning Hui Meeting #4
8.08.24 Kalamaʻula & Kamiloloa Huakaʻi
8.08.24 Beneficiary Meeting #3: 

Explore resilience building options
8.26.24 Large Landowners & ROE/Lease Meeting
8.27.24 Molokai DHHL Staff
9.26.24 Expert Technical Advisor Meeting
10.19.24 Kalamaʻula & Kamiloloa Huakaʻi
11.13.24 Expert Meeting with DOT
12.02.24 Expert Meeting (Debra Kelly NRCS)
12.05.24 ʻOhiʻapilo Wetland Huakaʻi with Beneficiaries
12.11.24 Expert Meeting (TNC)
12.18.24 Expert Meeting (DLNR Lance DeSilva)
01.14.25 Attend/Present at Kalamaʻula Homestead 

Association Meeting
02.14.25 Huakaʻi Mauka & Makai Kalamaʻula 
04.08.25 Kapaʻakea & Kamiloloa Beneficiary Meeting #4
04.16.25 Kalamaʻula Beneficiary Meeting #4
04.21.25 Hawaiian Homes Commission Meeting on Moloka‘i



Huaka‘i
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Huaka‘i
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Huaka‘i
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Conceptual Renderings
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Conceptual Renderings

DEPARTMENT OF HAWAIIAN HOME LANDS – PLANNING OFFICE



Conceptual - Priority Projects
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Priority Project Area Maps
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Priority Project Area Maps
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Priority Project Area Maps
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❖ Kamiloloa



Development of Project Matrix
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Next Steps
❖ Produce Draft MCH-CRP (Winter 

2025) 
❖ Beneficiary Review of Draft and 30-

day comment period (January 2025)
⮚ In Person – Workshops Round #5  
⮚ Online
⮚ Hard Copies at District Office

❖ Revise Draft based on beneficiary 
feedback and seek HHC Approval of 
Final MCH-CRP (February 2026)

❖ Seek funding for implementation in 
2026 (NFWF? Act 96?)

DEPARTMENT OF HAWAIIAN HOME LANDS – PLANNING OFFICE



Mahalo
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HAWAIIAN HOMES COMMISSION COMMUNITY MEETING
NOVEMBER 17, 2025

PLANNING OFFICE

G-3  For Information Only
Presentation on Formerly Used Defense Sites (FUDS)

Various locations, Maui, Hawai‘i.






























	RECOMMENDED MOTION/ACTION
	Commissioner Ornellas asked about the current vacancy rate at Kamakana Ali‘i. D. Barkat explained that occupancy was at 97%. However, much of that included creative deals and incentives to attract the right tenants, with some arrangements starting as ...
	A. Elcock clarified that permanent leases accounted for approximately 84% of occupancy, with the remainder being temporary month-to-month agreements, typically lasting one to three years with conversion options. Commissioner Ornellas also inquired whe...
	Chair Watson informed the group that other organizations were also interested in the site, but noted that their focus on public service distinguished them from commercial applicants. He explained that the board would make the long-term decision after ...
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