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TIME

9:30

EVENT

For More Information

To learn  more  about  the  

department  and  awards  process,  

visit  DHHLΆs YouTube  page .

9:35

Welcome / Pule / Introductions

Opening Remarks

Waipouli  Project

Successorship & Transfers

CNHA Rental Subsidies

10.45

Explanation of Lot Selection & 
Explanation of Project Lease

Open House
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DHHL Director Kali Watson

Ψ!ƴƻΨŀƛ me ke  aloha e ƴņ pulapula  ƻ ƪŀ Ψņƛƴŀ,

Project  leases  provide  a timely  solution  to  the  prolonged  wait  our  

community  has  endured  for  far  too  long . This  strategy  enables  the  

Department  of  Hawaiian  Home  Lands  to  guarantee  homes  to  our  

beneficiaries  even  before  a development  is  complete . With  a project  lease  

in  hand,  our  Άohana  can  preserve  a legacy  to  pass  down  to  their  keiki,  

ensuring  their  homestead  remains  within  the  family  for  generations .

"With these projects, we are not 

merely constructing homes but 

nurturing communities that 

reflect our culture and shared 

vision for a better tomorrow."

A thriving  homestead  community  starts  with  

each  and  every  person  in  this  room  and  I 

urge  all  of  you  to  seize  this  opportunity  and  

the  many  more  that  lie  ahead .

Pupukahi  i holomua!  Unite  to  move  forward .
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tǊƛƴŎŜ WƻƴŀƘ YǹƘƛǁ YŀƭŀƴƛŀƴŀΨole

On July 9, 1921, President Warren G. Harding signed the 

Hawaiian Homes Commission Act, 1920 as amended, an effort 

ǎǇŜŀǊƘŜŀŘŜŘ ōȅ tǊƛƴŎŜ YǹƘƛǁ ŀƴŘ ŀ ƎǊƻǳǇ ƻŦ ŀŘǾƻŎŀǘŜǎΦ 

Through its passage, the United States set aside 

approximately 200,000 acres of land to establish a 

permanent homeland for native Hawaiians, who were 

ƛŘŜƴǘƛŦƛŜŘ ŀǎ ŀ άƭŀƴŘƭŜǎǎ ŀƴŘ ŘȅƛƴƎέ ǇŜƻǇƭŜ ŀǎ ǘƘŜ ǊŜǎǳƭǘ ƻŦ 

disease, intermarriage, and loss of lands.

The Hawaiian Homes Commission Act intended to return 

native Hawaiians to the land while encouraging them to 

become self -sufficient homesteaders on the leased 

parcels of trust land.

Department of Hawaiian Home Lands

The Department of Hawaiian Home Lands carries out 

tǊƛƴŎŜ WƻƴŀƘ YǹƘƛǁ YŀƭŀƴƛŀƴŀΆƻƭŜΩǎ Ǿƛǎƛƻƴ ƻŦ ǊŜƘŀōƛƭƛǘŀǘƛƴƎ 

native Hawaiians by returning them to the land. Established 

by U.S. Congress in 1921 with the passage of the Hawaiian 

Homes Commission Act, the Hawaiian homesteading 

program run by DHHL includes management of more than 

200,000 acres of land statewide with the specific purpose 

of developing and delivering homesteading.

dhhl.hawaii.gov
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! IƻƳŜ ¢Ƙŀǘ DǊƻǿǎ ŀƴŘ aǳƭǘƛǇƭƛŜǎ ŦƻǊ ²ŀƛǇƻǳƭƛ
H­Ä³ °Jº|ÇJÉ º­ |­ªX­Ç«X³´| ° ­« ,JÇJ  J« ,­ªXӃJ«T´ MXz «´ |X³XŸ A| ´
Ä«°³XNXTX«ºXT ³X«ºƈÇ º|ƈ­° ­«ƈº­ƈ°Ä³N|J´X °³­z³Jª N­ªM «X´ J]­³TJMӃX
|­Ä´ «zŵ `«J«N JӃ °³X°J³J ­«ŵ J«T zX«X³J ­«JӃ ÇXJӃº| MÄ ӃT «zŸ



¢ƘŜ [ŜƎŀŎȅ ƻŦ tǊƛƴŎŜ WƻƴŀƘ YǹƘƛǁ Yŀƭŀƴƛŀƴŀ ƻƭŜ

The Hawaiian Homes Commission Act of 
1921
tǊƛƴŎŜ YǹƘƛǁΣ Iŀǿŀƛƛϥǎ ŘŜƭŜƎŀǘŜ ǘƻ /ƻƴƎǊŜǎǎΣ ŎƘŀƳǇƛƻƴŜŘ ǘƘŜ 
Hawaiian Homes Commission Act to return Native Hawaiians to 
the land.

His vision: Provide homesteads to rehabilitate the Hawaiian 
people and preserve their culture.

Today's Program
The WaipouliƘƻƳŜƻǿƴŜǊǎƘƛǇ ǇǊƻƎǊŀƳ ƘƻƴƻǊǎ tǊƛƴŎŜ YǹƘƛǁϥǎ 
legacy by providing affordable pathways to land ownership for 
Native Hawaiian familiesτfulfilling the promise made over a 
century ago.



PROGRAM AT A GLANCE

82
CŀƳƛƭȅ ¦ƴƛǘǎ

!ǾŀƛƭŀōƭŜ

~11
¸ŜŀǊǎ ǘƻ .ǳƛƭŘ

¢ƻǿŀǊŘ tǳǊŎƘŀǎŜ

ϷмaҌ
Market Value

at Purchase

100%
DHHL

Beneficiaries



Your New Home at Waipouli
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рΦупπŀŎǊŜ ǇǊƻǇŜǊǘȅ

ун Ŧǳƭƭȅ ǊŜƴƻǾŀǘŜŘ ǳƴƛǘǎ

¦ƴƛǘ aƛȄΥ

ω мπ.ŜŘǊƻƻƳ ǳƴƛǘǎ

ω нπ.ŜŘǊƻƻƳ ǳƴƛǘǎ

ω оπ.ŜŘǊƻƻƳ ǳƴƛǘǎ

!ǇǇǊƻȄƛƳŀǘŜ ǊŜƴǘ ǊŀƴƎŜǎ ōŀǎŜŘ ƻƴ ƛƴŎƻƳŜ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎ



Located in 1J°J J, this 5.84-acre property features 82 fully renovated units. Below is the unit mix and approximate rent ranges.

Unit Type Square Feet Number Available Approximate Monthly Rent Range

1-Bedroom ~715 SF 20 units $1,990 - $2,488

2-Bedroom ~985 SF 42 units $2,388 - $2,985

3-Bedroom ~1,121 SF 20 units $1,035 - $3,450
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Located in 1J°J J, this 5.84-acre property features 82 fully renovated units. Below is the unit mix and approximate rent ranges.

Unit Type Square Feet Number Available Approximate Monthly Rent Range

1-Bedroom ~715 SF 20 units $1,990 - $2,488

2-Bedroom ~985 SF 42 units $2,388 - $2,985

3-Bedroom ~1,121 SF 20 units $1,035 - $3,450

YOUR NEW HOME: COURTYARDS AT WAIPOULI



Property Features Community Amenities

ƌ FJӃ¦-up garden-style apartments
ƌ8³ z «JӃӃÉ N­«´º³ÄNºXTǏǍǍǔ
ƌ *ÄӃӃ ³X«­ÆJº ­«ŷ 5JÉ ǏǍǏǒ- May 2026

ƌAJ³zXº ª­ÆXƈ «ŷ  ÄzÄ´ºǏǍǏӄ

ƌ $­ªªÄ« ºÉ ӃJÄ«T³É ZJN Ӄ º X´
ƌ 8ÄºT­­³ ´XJº «z Ɲ ##= J³XJ´
ƌ 2XJ´ «zƄN­ªªÄ« ºÉ ­ZZ NX

ƌ  ª°ӃX °J³¦ «z ƎǎӄǍ ´°JNX´Ə

PROPERTY FEATURES & AMENITIES



ˢ˟˵ ˹˹˽ ̧̟̖̆̕̚̚̕̕
˺̟̥̖̣̖̤̥ ˽̖̤̖̒

Your 99-year Hawaiian homestead 

lease from Day 1. This secures your 

land and succession rights for your 

­|J«J.

ˣ˟  ̖̟̥̝̃̒ ˲̘̣̖̖̞̖̟̥

Your annual, renewable right to 

live in your specific apartment at 

an affordable, subsidized rent.

3. Purchase Option 
Agreement

Your guaranteed, legal right to 

purchase your unit at a formula-based 

price (not market price) after ~11 

years.

UNDERSTANDING YOUR THREE CORE DOCUMENTS



Critical: Cross-Default Provision.  All three documents are interconnected. A default on one 

(like failing to pay rent) is a default on ALL. You could lose your lease and purchase option.

,­Ç A|XÉ $­ªM «XŸA| «¦ ­Z  º J´ J ´º­­ӃŸ A|X 2XJ´X z ÆX´ É­Ä |­ªX´ºXJT ³ z|º´Ÿ A|X >X«ºJӃ  z³XXªX«º

z ÆX´ É­Ä J |­ªX «­ÇŸ A|X ;Ä³N|J´X 8° ­« z ÆX´ É­Ä J °Jº| º­ ­Ç«X³´| °Ÿ H­Ä «XXT JӃӃ º|³XXŸ

How Your Documents Work Together

ˢ˟˵ ˹˹˽ ̧̟̖̆̕̚̚̕̕ ˺̟̥̖̣̖̤̥ ˽̖̤̖̒

ˣ˟̃ ̖̟̥̝̒ ˲̘̣̖̖̞̖̟̥

ˤ˟́ ̦̣̙̤̖̔̒ ̡̥̠̟̀̚ ˲̘̣̖̖̞̖̟̥



Phase 1: The Rental Period 
(Years 1 - 11)

You receive a DHHL lease for Spatial Unit 1: your 1/82nd 

undivided interest *share of the land*. A developer leases 

and controls Spatial Unit 2 (the *buildings*) and rents your 

specific apartment to you. Your rent payments pay down 

the project's debt.

Phase 2: The Purchase 
(Year 11+)

Once the debt is paid, the "Spatial Condo" converts. A 

"Nested Condominium" is created, legally dividing the 

building. Your land share (Unit 1) transforms into *full 

ownership of your specific unit* plus a share of the 

common areas, allowing you to purchase it from DHHL.

THE "SPATIAL CONDOMINIUM" LEGAL STRUCTURE



̅˹˶ ˓̄́˲̅˺˲˽ ˴̀˿˵̀˾˺˿˺̆˾˓ ˽˶˸˲˽ ̄̅̃̆˴̅̆̃˶



Your 11+ Year Roadmap 
to Homeownership

¸ŜŀǊ л

Application &
Move-In

Sign documents,

move in, pay 
rent

Years 
1-3

Foundation
Building

Counseling,

start savings

¸ŜŀǊǎ 
пπт

Acceleration
Phase

.ǳƛƭŘ ŎǊŜŘƛǘ сулҌΣ

ƛƴŎǊŜŀǎŜ 
ǎŀǾƛƴƎǎ

Years 
8-10

Final
Preparation

Pre-qualify,

gather docs

Year 
11+

Purchase
Time!

!ǇǇƭȅΣ ŎƭƻǎŜ

ŜǎŎǊƻǿ



Year 0: Application & Move -In
 Selected from waitlist, sign all 3 documents, move into your unit, and begin paying affordable rent.

HXJ³´ǎƈǐŷ *­Ä«TJ ­« #Ä ӃT «z
;JÉ ³X«º ­« ªXŵ N­ª°ӃXºX |­ªX­Ç«X³´| ° N­Ä«´XӃ «zŵ ´ºJ³º N³XT º ³X°J ³ŵ J«T ­°X« J ´JÆ «z´ JNN­Ä«ºŸ

Years 4-7: Acceleration Phase
 Continue perfect rent history, increase savings, pay down consumer debt, and target a 680+ credit score.

Years 8-10: Final Preparation
 Pull credit reports, reach savings goals, get informal mortgage pre-qualification, and gather all documentation.

Year 11+: Purchase Time!
 Receive purchase notice, submit formal mortgage application, execute Purchase Agreement, and close escrow!

Your 11+ Year Roadmap to Homeownership



Unit Type Income Level (AMI) Max Monthly Rent Savings vs. Market (~$3,200)

3-BR 30% AMI $1,035 SAVE $2,165/month!

1-BR 80% AMI $1,990 SAVE $1,210/month!

2-BR 80% AMI $2,388 SAVE $812/month!

1-BR 120% AMI $2,488 SAVE $712/month!

2-BR 120% AMI $2,985 SAVE $215/month!

3-BR 120% AMI $3,450 Still affordable!

Your Affordable Rent Structure (2024 Kaua ᾶi Limits)



What's Included:  
Your rent covers property taxes, building maintenance, 
common area upkeep, management, and your DHHL 
lease rent.

What You Pay Separately: 
You are responsible for your own electric/gas, 
water/sewer, cable/internet, and renter's insurance.

 ««ÄJӃ >XNX³ `NJ ­«
Ǝ$>.A.$ 2Əŷ
H­Ä 5C?A ³XNX³ ZÉ É­Ä³  «N­ªX J«T |­Ä´X|­ӃT N­ª°­´  ­«ǔǍTJÉ´
MXZ­³X É­Ä³ ӃXJ´X J«« ÆX³´J³É XÆX³É ÉXJ³Ÿ *J ӃÄ³X º­ ³XNX³ ZÉ ­« ªX
 ´ z³­Ä«T´ Z­³ ºX³ª «J ­«Ÿ

Rent Details: What's 
Included & What's 
Required



ṉ YOU MUST:  IMMEDIATE TERMINATION 
RISKS:

ƌ ;JÉ ³X«º ­« º ªXŵ XÆX³É ª­«º|Ÿ

ƌ >XNX³º ZÉ J««ÄJӃӃÉ Ç º| JӃӃ T­NÄªX«º´Ÿ

ƌ 5J «ºJ « ­Ç«X³-occupancy (must be your primary 

home).ƌ $­ª°ӃXºX JӃӃ ªJ«TJº­³É Z «J«N JӃ Ɲ |­ªX­Ç«X³´| °
counseling.

ƌ>X°­³º N|J«zX´  «  «N­ªX ­³ |­Ä´X|­ӃT N­ª°­´  ­«Ÿ

ƌ ;³­Æ TX ǎǍǍӆ º³Äº|ZÄӃ  «Z­³ªJº ­«Ÿ

ƌ 6­«-payment of rent or repeated late payments.

ƌ 5JºX³ JӃ ª ´³X°³X´X«ºJº ­« ƎӃÉ «z ­« Z­³ª´ƏŸ

ƌ *J ӃÄ³X º­ ³XNX³º ZÉ ­« º ªXŸ
ƌ 5­Æ «z ­Äºŵ ´ÄMӃXºº «zŵ ­³ «­º ªJ «ºJ « «z ­NNÄ°J«NÉŸ
ƌ 6­º N­ª°ӃXº «z ³X²Ä ³XT N­Ä«´XӃ «zŸ
ƌ $³ ª «JӃ JNº Æ ºÉ ­« º|X °³­°X³ºÉŸ

̊̀̆̃ ˼̆˽˶˲˿˲
̠̦̣̊ ˴̠̣̖ ̝̘̥̠̟̤̀̓̒̚̚ ˙˿̠̟˞˿ ̖̘̠̥̝̖̒̓̚˚



138%
Market Value 

Growth (Historical 
8.2% CAGR)

Your Purchase 
Price is LOCKED

Based on the debt 
paydown formula, 
NOT market value.

$1.0M+
Instant Equity Gain 

at Purchase

$1.5M+
¢ƻǘŀƭ ²ŜŀƭǘƘ /ǊŜŀǘŜŘ 
ό{ŀǾƛƴƎǎ Ҍ 9ǉǳƛǘȅύ

The Unprecedented Financial Opportunity



How Your Rent Creates an Affordable Price

Your rent payments collectively pay down the $33.2M in project debt, reducing it 
to ~$2.3M by Year 11. This is what makes your purchase price affordable.



On the day you purchase, you own a property 
worth $1.6M+ but have only paid $333k-$441k. 
This creates over $1.0M in instant equity.

Market Value vs. Your Locked Price 
(Year 11, 2- BR Example)



As your income grows (avg 3.5%/yr) and your rent stays fixed, your 
rent burden (rent as % of income) decreases, making it easier to save.

Inflation Works For You: Rent Burden Declines



¢Ƙƛǎ ƛǎ ƳƻƴŜȅ ȅƻǳ ǎŀǾŜ ϝŜǾŜǊȅ ƳƻƴǘƘϝ ǘƘŀǘ Ŏŀƴ ōŜ ǳǎŜŘ ǘƻ ōǳƛƭŘ ȅƻǳǊ 
Řƻǿƴ ǇŀȅƳŜƴǘΣ Ǉŀȅ ƻŦŦ ŘŜōǘΣ ŀƴŘ ǇǊŜǇŀǊŜ ŦƻǊ ƘƻƳŜƻǿƴŜǊǎƘƛǇΦ

Total 11- Year Rent Savings vs. Market



This is not just housing. This is your family's economic foundation 
for generations to come on Hawaiian Home Lands.

Total Wealth Creation (80% AMI 2 - BR Example)



Step 1: Receive Notice (Day 0)
 DHHL sends written notice; your 365 -day option window begins.

Step 2: Get Mortgage Pre-Qualification (Days 1-30)
 Contact a DHHL-approved lender immediately and submit your loan application.

Step 3: Exercise Your Option (Days 30-180)
 Deliver written notice to DHHL and execute the Purchase Agreement.

Step 4: Complete Loan Processing (Days 180-275)
 Lender completes appraisal, underwriting, and gives final loan approval.

?ºX°ǒŷ $Ӄ­´X (´N³­ÇŲ Ǝ&JÉ´ǏǓǒƈǐӄǒƏ
H­Ä |JÆXǔǍTJÉ´ º­ NӃ­´X X´N³­Ç JxX³ XÈX³N ´ «z É­Ä³ ­° ­«Ÿ H­Ä ´ z« JӃӃ
T­NÄªX«º´ŵ °JÉ NӃ­´ «z N­´º´ŵ J«T zXº É­Ä³ ¦XÉ´Ų

Exercising Your Purchase Option: 
The 5 Steps



 ˴̣̥̝̔̒̚̚ ˵̖̝̟̖̤̒̕̚  Your Closing Costs 
(Est. $15k - $30k)

ƌ365 days to *exercise* your option from the moment 
you receive notice.

ƌ90 days to *close escrow* after you exercise the option.

ƌ 5 ´´ «z º|X´X TXJTӃ «X´ ªXJ«´ É­Ä Ӄ­´X É­Ä³ °Ä³N|J´X
opportunity. Preparation during the 11 years is key!

ƌ H­Ä³ ³X´°­«´ M Ӄ ºÉ Ǝ´ºJ³º ´JÆ «z «­ÇŲƏ

ƌ.«NӃÄTX´ŷ (´N³­Ç ZXX´ŵ ºӃX  «´Ä³J«NXŵ ³XN­³T «z ZXX´ŵ
ӃX«TX³ ZXX´ŵ J°°³J ´JӃŵ XºNŸ

ƌ  Ӄ´­  «NӃÄTX´ J$15,000 developer fee  per unit.

ƌH­Ä³ T­Ç« °JÉªX«º ƎXŸzŸŵǐŸǒӆ Z­³ *, ƏŸ

Purchase Details: Deadlines & Costs



HHFDC 10-Year Buyback Program: For the first 10 years after you purchase, HHFDC has the first right 
to buy your home back at a limited, formula-based price if you decide to sell.

Owner -Occupancy (Mandatory): The unit MUST remain your principal residence. You cannot rent, lease, 
or sublet it. This ensures the community remains for owner-occupants.

HHFDC Consent Required: During the 10 -year period, you need HHFDC consent for any title changes, 
liens, or refinancing.

Annual Certifications:  You must submit forms to HHFDC annually to verify you are still living in the unit.

˲̗̥̖̣ ̠̦̊ ̦̣̙̤̖́̔̒˫ ˼̖̪ ̖̤̥̣̥̠̟̤̃̔̚̚

(PART 1)



˹˹˷˵˴ ̙̣̖̄̒̕ ˲̡̡̣̖̥̠̟̔̒̚̚ 
˙̄˲˶˚

This restriction continues *after* the 10 -year buyback. 

When you eventually sell or transfer the home, HHFDC 

receives a predetermined percentage of the "net 

appreciation" (profit). This repays the public investment 

that made your purchase affordable.

NAHASDA Restrictions

If you received a purchase subsidy (like the 80% AMI 

group), additional rules apply for a set "retention period." 

During this time, you can only transfer the home to another 

eligible low- «N­ªX 6Jº ÆX ,JÇJ  J« ƎǻӅǍӆ  5.ƏŸ .Z É­Ä ZJ Ӄ

to occupy, you may have to repay a pro-rated portion of 

the subsidy.

After You Purchase: Key Restrictions
(PART 2)



̙̥̈̒ ̠̦̊˘̣̖ ˸̖̥̥̟̘̚˫What's Required of You:
.ªªXT JºXŵ ²ÄJӃ ºÉ |­Ä´ «z

$1M+ in wealth creation

Professional financial preparation

A guaranteed purchase opportunity

?ÄNNX´´ ­« ³ z|º´ Z­³ É­Ä³ ­|J«J

11+ years of commitment

*ÄӃӃ ³X´°­«´ M Ӄ ºÉ

Complete honesty

;J X«NX J«T °³X°J³J ­«

This Is More Than Housing



$1.5M+
Total Wealth Created (80% 

AMI)

$1.2M+
Total Wealth Created (120% 

AMI)

ˢˤ˩̟
Est. Market Appreciation 

(11 Yrs)

˩ˣ
Families Building Their 

Future

The Numbers Don't Lie



Welcome to your journey toward 

homeownership on Hawaiian Homelands.



DHHL.HAWAII.GOV

SUCCESSORSHIP &
TRANSFERS

Department of Hawaiian Home Lands









HAWAII ADMINISTRATIVE RULES 10-3-63
Lessee Dies Without Designating Successor(s)

Eligible Successors at 25% Hawaiian
1) Husband  3) Children   5) Siblings
2) Wife   4) Grandchildren

Eligible Successors at 50% Hawaiian
1) Father and mother;
2) Widows and widowers of children;
3) Widows and widowers of brothers and sisters;
4) Nieces and nephews.




