
DEPARTMENT OF HAWAIIAN HOME LANDS – LAND MANAGEMENT DIVISION

Beneficiary Consultation Meeting 

Proposed Water Agreement
August 21, 2025

6:00p.m. – 8:00 p.m.



MEETING AGENDA

• Welcome & Introductions

• Overview of Agenda

• Policy Trigger for Consultation

• Introduce a Proposed Water Agreement

• Timeline for the Proposed Project

• Q & A  on the Proposal

• Next Steps
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MEETING GUIDELINES

• Be respectful of the person talking – please do not interrupt the person that is talking, 
hold questions until the end of the presentation

• When addressing other participants: be respectful, show aloha, treat others kindly;

• Agree to disagree — accept that others may have different perspectives and opinions;

• Have an open mind — take home new ideas or new information.
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MEETING PURPOSE

• Share information on a 
proposed Water Agreement

• Provide an opportunity for 
community comments and 
questions

• Identify the timeframe of the 
proposal and proposed project
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MEETING CONTEXT

PURPOSE:
This beneficiary consultation is to gather beneficiary mana‘o regarding the proposed Water Agreement between DHHL 
and the Maui Department of Water Supply (DWS). 

TRIGGER FOR BENEFICIARY CONSULTATION:
Four primary triggers:

➢Statewide Policy Issues
➢Amendments to Land Use Designations
➢Development of DHHL Plans
➢Long-term use of DHHL land for a non-homestead use

Bonus fifth trigger:
➢ Any major water decision

➢ Refer to the DHHL Water Policy Plan – Priority Policy #4:
 “Affirmatively communicate our decisions, our reasoning, and our performance in managing, 

stewarding, and using water before and after making major water decisions.”
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DHHL MAUI WATER NEEDS
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Tract Potable (MGD) Non-potable (MGD) Total (MGD)

Kēōkea/Waiohuli 0.8097 0.5780 1.3877
Pu‘unēnē / Pūlehunui 1.7340 1.8564 3.5904

Honokōwai/Kā‘anapali/Leiali‘i 0.7696 2.0808 2.8504
Wākiu 0.11477 0.2550 0.36977
Ke‘anae 0.0034 4.5878 4.5912
Wailua 2.2802 2.2802
Kahikinui 0.0765 0.0765
Other Maui Tracts 0.0238 0.0238

Totals 3.53177 11.6382 15.16997

Million Gallons Per Day = MGD



DHHL MAUI WATER RESERVATIONS
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Aquifer System Area Date of Reservation MGD Reserved
Honokōhau 5/18/21 2
Honokōwai 9/18/18 0.77
Kama‘ole 9/18/18 2.547
Ke‘anae 9/18/18 0.003
Kawaipapa 9/18/18 0.118
Luala‘iula 9/18/18 0.063
Huelo-Region,    East Maui 11/15/22 1.3275

DHHL Parcel Aquifer System Area Date of Request MGD Requested

Pūlehunui

East Maui Irrigation System: Nāhiku, 
Ke‘anae, Honomanū

12/16/2020 1.327

Kēōkea & Waiohuli East Maui Irrigation System: Nāhiku, 
Ke‘anae, Honomanū

11/15/2022 9.85

Million Gallons Per Day = MGD



Thursday, August 21, 2025 - Waiohuli Community Center

DEPARTMENT OF HAWAIIAN HOME LANDS

WAIOHULI WELLS
Proposed Water Agreement



Proposed Water  Agreemen t between  DH HL an d Maui  DWS  f or  th e 
development of n ew wel ls  an d a  water transmiss ion  system in  Upcou ntry 
Maui  in exc hange for  advan ced water  cred its  to  su pport  o n -going 
h omestead developmen t .

Th is cr it ica l water  in frastru cture wi l l d irect ly support the development 
of  over a  thousand homestead lo ts for nat ive  Hawa iian fa milies now ,  
instead  of wait ing for  ad d it ion al  water  to  b ecome available .  T he water  
system is expected to genera te  advanced water  credits ,  whic h wil l  
un lock the abi l ity  to  prov ide:

• Su pport  to  the Waio hu li  Ec on omic  Develo pmen t Oppo rtun ity area
• 950  s in gle-family  res identia l lots  in  Waiehu  M au ka,  Wai luku,  an d 

Kamalani
• 55 agr icultural  lots to suppo rt  ʻohana  farmin g and self-suff iciency
• Addit ional fu tu re lots  in  al l  o f Pū lehu nu i and su rrou nding areas

In total ,  th is system co uld serve an  est imated 2,88 0  residential  un its  for  
Hawaiian  Ho me Lan d benef iciaries  o n M au i.

PROJECT OVERVIEW
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PROJECT OVERVIEW
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PROJECT PURPOSE
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Faste r Housi ng De ve lopme nt:

These  advance  water cre dits e nable D HHL to be gin  

home c onstruct ion soone r by r emoving one of the  

b igge st  deve lopment  hurdles , wate r availabil i ty .

Supports  E conomi c Oppor tuniti es:

The we lls  wil l  also e nable various  use s in  the  

Waiohul i Economic  Devel opm ent  Opportunity  

area , cre at ing new avenues  for l ocal bus iness,  

farm ing, and com munity i nve stme nt.

Incre ase  Wa ter  Capac ity:

De ve loping our own wate r source s and de dicat ing 

the syste m to the  County  all ows  DH HL to acc ess 

advance water c redits  to  allow more home ste ads to  

be de ve loped. I t  makes  the County  pa y f or the  cost  

of opera ti ng and m aintain ing the syste m.

Future  Ge ner ations:

This  system  lays the  foundati on f or long-term  

homestead e xpans ion and sustainabil ity .



PROJECT BENEFIT (NOW)
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MEETING HOMESTEADING NEEDS
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Wate r  L imi tat io ns :

Th e cu rr ent  wate r s upply  ha s l imite d 

capa ci ty  and is  t ie d to e xist ing  w ate r 

sy ste ms.

Fu tu re  DH H L Pro j ec ts :

Futu re  DHH L ho using o n Ma ui  canno t 

pr oce e d with out  s e cur ing add it iona l  

wate r  sou rce  and  sy ste ms .

Cu r re nt  DH H L De ve lo pm en t:

With out t he  pro pos ed  Wate r 

Ag re eme nt , pro je cts  may fa ce 

ex te nde d de lays  or  re main un bui l t .



ENVIRONMENTAL 
COMPLIANCE 

HISTORIC SITES 
COMPLIANCE

KA PA‘AKAI 
FRAMEWORK

REQUIRED COMPLIANCE 

The Proposed  
Wat er Agreemen t 

accoun ts for 
DHHL’s 

req uireme nt to  
comply with  HRS  

Cha pter 343 .

The Proposed  
Wat er Agreemen t 

accoun ts for 
DHHL’s 

req uireme nt to  
comply with  HRS  

Cha pter 6E.

The Proposed  
Wat er Agreemen t 

accoun ts for 
DHHL’s 

req uireme nt to  
comply with  Artic le 

XII ,  S ection  7.



NEXT STEPS

• 30-Day Beneficiary Consultation Comment Period: 

OPEN UNTIL SEPTEMBER 20, 2025

Email comments to: dhhl.planning@hawaii.gov
Call in comments to Cherie at (808) 730-0355

• The Beneficiary Consultation Report will be presented to the Hawaiian Homes Commission 

for acceptance, targeting OCTOBER 20-21, 2025 in Wailuku, Maui (9:30am)

• DHHL staff will seek Commission Approval on the Proposed Water Agreement

• Visit the project website for more info: 

https://dhhl.hawaii.gov/po/maui/waiohuli-water-agreement-beneficiary-consultation/
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MAHALO
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