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HAWAIIAN HOMES COMMISSION 
Minutes of Monday, July 21, 2025, at 9:30 a.m. 

Hale Pono’i, 91-5420 Kapolei Parkway, Kapolei, Oahu, 96707,    
and Interactive Conferencing Technology (ICT) Zoom 

 
PRESENT Kali Watson, Chairperson 

Makai Freitas, West Hawaiʻi Commissioner 
Sanoe Marfil, O’ahu Commissioner 
Lawrence Lasua, Molokaʻi Commissioner 
Archie Kalepa, Maui Commissioner 
Michael L. Kaleikini, East Hawaiʻi Commissioner 
Shaylyn Ornellas, Kauai Commissioner 
 

EXCUSED Pauline N. Namuʻo, Oʻahu Commissioner 
Walter Kaneakua, Oʻahu Commissioner 
 

COUNSEL R. Hokulei Lindsey, Deputy Attorney General 
 
STAFF  Richard Hoke, Executive Assistant to the Chairperson 
 Leah Burrows-Nuuanu, Secretary to the Commission 
 Juan Garcia, Homestead Services Division Administrator 
 Dean Oshiro, Homestead Loan Services Manager 

Michelle Hitzeman, Homestead Housing Development Manager 
Kalani Fronda, Land Development Division Acting Administrator 
David Hoke, Enforcement Administrator  
Kahana Albinio, Land Management Income Property Manager 
Kalei Young, Land Management Supervising Land Agent 
Lilliane Makaila, Planning Office Acting Administrator 
Kialoa Mossman, Planning Office Planner V 

   
ORDER OF BUSINESS 
  

CALL TO ORDER 
The meeting was called to order at 9:38 am by Chair Kali Watson. Six (6) members were present in person, 
and seven (7) members were excused, establishing a quorum.  
 
APPROVAL OF AGENDA 
Chair Watson called the Hawaiian Homes Commission meeting to order on Monday, July 21, 2025, at 9:38 
a.m., held both virtually via Zoom and in person at Hale Ponoʻi in Kapolei, Oʻahu. The Commission planned 
to enter an adjudicatory session and break for lunch at noon, with a community meeting scheduled for 6:30 p.m. 
at Stevenson Middle School on Prospect Street. 

 
Motion/Action 
Moved by Commissioner Lasua, seconded by Commissioner Freitas, to approve the agenda. Motion carried 
unanimously. 
 

APPROVAL OF BUDGET WORKSHOP & COMMISSION MINUTES – June 12, 16 & 17, 2025 
 
Chair Watson asked if there were any edits to the Budget Workshop Minutes on June 12, 2025, as well as the 
June 16-17, 2025, minutes. He noted edits to the June 16th minutes to amend the matrix on page 19, where he 
had recused himself from acting on Item F4 regarding Ulu Ke Kukui.  He was mistakenly listed as voting. 
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Motion/Action 
Moved by Commissioner Neves, seconded by Commissioner Kaneakua, to approve the June 12, 2025, Budget 
Workshop minutes. And the June 16 & 17 minutes as amended.  Motion carried unanimously. 

 
PUBLIC TESTIMONY ON AGENDIZED ITEMS 
 

PT-1  Michael Kahikina – Item F-3 
 
M. Kahikina, speaking on behalf of the Nānākuli Hawaiian Homestead Community Association, raised 
concerns about decisions made without board knowledge, despite his role as first vice president for economic 
development. He criticized the lack of transparency, absence of reports, and exclusion of board members, 
linking these issues to broader mismanagement and neglect of the community’s needs. Drawing from his 
experience as a veteran, he highlighted poverty, displacement, and the failure to reinvest in local initiatives 
like Hale Makana, schools, and youth programs. He urged the Commission to pause F3, investigate missing 
funds, and ensure accountability, expressing frustration over being silenced and calling for the protection of 
future generations. 
 
PT-2  Shelby Billionaire - Item F-2 & F-3/NAHASDA Funding 
 
S. Billionaire testified on items F-2 and F-3 regarding NAHASDA funding, expressing support for land 
occupation efforts like Kū Kia‘i Mauna and Lahaina, and backing the concerns raised by the Nānākuli 
community. He was working with Randy Akau and the Kānehili Community Association to submit a 
proposal for a public safety wall and community center, part of a DHHL-approved master plan, in response 
to past fires and car accidents. Although the paperwork was submitted late through Oriana-Leao, he 
emphasized that NAHASDA funds had no spending limit and could support infrastructure projects. He noted 
that many kupuna were unaware of the funding opportunity and the July 28th deadline, raising concerns 
about outreach and transparency. He planned to return the next day with a formal presentation, including 
photos and cost details, urging the Commission to support the proposal and ensure proper paperwork was 
submitted to justify the funds. 
 
PT-3  Airleen Lucero – Item F-3 
 
A. Lucero, a lifelong Nānākuli homesteader and longtime member of the Nānākuli Hawaiian Homestead 
Community Association, testified on item F-3 to address concerns over the lack of financial transparency and 
board accountability regarding development agreements with Kali Watson for Hale Makana and the Village 
Center. She noted that despite the projects being framed as reinvestments for beneficiaries, there had been no 
financial reports or proper meetings, and special board members were excluded without notice. She was 
recently replaced as secretary without explanation, and noted that the association’s bylaws were being 
disregarded and that the original community-driven vision for the village center had been lost. She called for 
accountability, financial clarity, and respect for the kupuna’s legacy and the association’s kuleana. 
  
PT-4  DeMont Manaole (ICT) - Item F-2 
 
D. Manaole expressed his appreciation and congratulations to the Land Management Division for 
successfully awarding recent industrial land bids to Native Hawaiian companies, addressing a long-standing 
concern he had raised since 2017. He praised individuals like Linda, Kalei Young, Kahana Albino, and 
Russell Kaupu for their leadership and dedication, highlighting Kalei’s work in the Kalaeloa area. He 
clarified misinformation about Kalaeloa lands, explaining they were not prime real estate due to lacking 
basic infrastructure like water, electricity, and sewage, which justified the department’s low rental rates of 
around 11 cents per square foot. He emphasized that the division had answered the call of the lāhui and was 
effectively supporting Native Hawaiian businesses, urging others to recognize and appreciate their efforts 
 
 
 



Hawaiian Homes Commission Meeting July 21 & 22, 2025, Kapolei, Oahu                                            Page 3 of 26 

PT-5  Kurt Fevella (Senator) – Item F-3 
 
Kurt Fevella (Senator) testified to raise safety concerns about traffic in the area near the KROC Center and 
the new Ewa Beach subdivision. He explained that the road connecting Honolulu to the subdivision had 
become a drag strip, with drivers speeding and ignoring stop signs, creating dangerous conditions. Residents 
were worried about the increased traffic once the road was fully opened, especially near the Special 
Olympics site. He urged the Hawaiian Homes Commission to consider installing speed tables or other traffic 
calming measures to prevent accidents and protect the community. He concluded by thanking the 
Commissioners for their time. 
 
PT-6  Patty Teruya – Item F-2 
 
P. Teruya raised concerns about one applicant, Sherwood Iokia, who appeared to apply as an individual rather 
than through a registered business, questioning whether he met the requirements, such as DCCA registration, 
tax clearance, and vendor compliance. She questioned the compliance status of Aloha Paintball, which was 
listed as inactive under DCCA, and asked whether it was connected to Extreme Paintball in Kalaeloa, which 
owed $344,000.00 in unpaid rent to the department since 2017. She stressed the importance of consistent 
enforcement, referencing past evictions of businesses in Kalaeloa for delinquent payments. While supporting 
Kalaeloa’s initiatives and acknowledging its infrastructure challenges, she emphasized the need for 
accountability and proper vetting of applicants to protect the trust. 
 

ITEMS FOR DECISION MAKING 
 

CONSENT AGENDA 
 

HOMESTEAD SERVICES DIVISION 
 
D-2  Approval of Consent to Mortgage (see exhibit) 
D-3   Ratification of Loan Approvals 
D-4    Approval of Streamline Refinance of Loans 
D-5     Approval of Homestead Application Transfers / Cancellations (see exhibit) 
D-6     Approval to Certify Qualified Applications for the month of June, 2025 (see exhibit) D-7    
      Reinstatement of Deferred Application (see exhibit) 
D-8     Commission Designation of Successors to Application Rights - Public Notice November 

2024 (see exhibit)  
D-9      Approval of Assignment of Leasehold Interest (see exhibit) 
D-10    Approval of Amendment of Leasehold Interest (see exhibit) 
D-11    Approval to Issue Non-Exclusive Licenses for Rooftop Photovoltaic Systems for Certain 

Leases (see exhibit)  
D-12    Request to Approve Payout of Net Proceeds to ROY SANTOS, Lease No. 9014, Lot No. 140, 
   Pu’ukapu, Hawaii 
 

RECOMMENDED MOTION/ACTION 
Homestead Services Division Administrator Juan Garcia presented 10 items (D2 to D11) for approval. 

 
DISCUSSION 
Commissioner Kaleikini asked for a summary of item D12, which involved the payout of net proceeds to Mr. 
Santos. J. Garcia explained that Mr. Santos had been relocated in 2016 due to the presence of unexploded 
ordnances on his original lot, and the Commission approved relocation for affected lessees. Santos had made 
improvements to his property, including fencing, gates, and a water tank, and was seeking compensation 
based on the appraised value of those improvements.  
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MOTION/ACTION 
Moved by Commissioner Lasua, seconded by Commissioner Freitas to approve the motion as stated in the 
submittal 
Commissioner 1 2 AYE 

(YES) 
A’OLE(NO) KANALUA  EXCUSED 

Commissioner Freitas   X X       
Commissioner Kaleikini    X       
Commissioner Kalepa     X      
Commissioner Kaneakua          X 
Commissioner Lasua X   X      
Commissioner Marfil     X      
Commissioner Namu’o          X 
Commissioner Ornellas     X      
Chairman Watson      X      

TOTAL VOTE COUNT     7     2 
MOTION: [ X ] UNANIMOUS     [   ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Seven (7) Yes votes and Two (2) Excused 

 
REGULAR AGENDA 
 
LAND DEVELOPMENT DIVISION 

 
ITEM E-1 Approval of Lease Award - Piʻilani Mai Ke Kai Subdivision Phase II 

Residential Vacant Lots – Anahola, Kauai 
 

RECOMMENDED MOTION/ACTION 
Housing Project Branch Manager Michelle Hitzeman presented: 
Motion that the Hawaiian Homes Commission to the Approval of Lease Award - Piʻilani Mai Ke Kai 
Subdivision Phase II, Residential Vacant Lots – Anahola, Kauai 
 

MOTION/ACTION 
Moved by Commissioner Kaleikini, seconded by Commissioner Lasua to approve the motion as stated in 
the submittal. 
Commissioner 1 2 AYE (YES) A’OLE(NO) KANALUA EXCUSED 
Commissioner Freitas     X       
Commissioner Kaleikini     X       
Commissioner Kalepa     X      
Commissioner Kaneakua          X 
Commissioner Lasua     X      
Commissioner Marfil     X      
Commissioner Namu’o          X 
Commissioner Ornellas     X      
Chairman Watson      X      

TOTAL VOTE COUNT     7      2 
MOTION: [ X ] UNANIMOUS     [   ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Seven (7) Yes votes, and Two (2) Excused 
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ITEM E-2 Approval of Lease Award - Puʻuhona Subdivision Residential Offering – Phase 1 
Waikapū, Maui 

 
RECOMMENDED MOTION/ACTION 
Land Development Division Housing Project Branch Manager Michelle Hitzeman presented: 
Motion that the Hawaiian Homes Commission to the Approval of Lease Award - Puʻuhona Subdivision 
Residential Offering – Phase 1, Waikapū, Maui. 
 
M. Hitzeman presented item E2, recommending 99-year lease awards for residential lots in the Puʻuhona 
subdivision phase one in Waikapū, Maui. 
 
MOTION/ACTION 

Moved by Commissioner Kalepa, seconded by Commissioner Lasua to approve the motion as stated in the 
submittal. 
Commissioner 1 2 AYE (YES) A’OLE(NO) KANALUA EXCUSED 
Commissioner Freitas     X       
Commissioner Kaleikini     X       
Commissioner Kalepa X   X      
Commissioner Kaneakua          X 
Commissioner Lasua   X  X      
Commissioner Marfil     X      
Commissioner Namu’o          X 
Commissioner Ornellas     X      
Chairman Watson      X      

TOTAL VOTE COUNT     7      2 
MOTION: [ X ] UNANIMOUS     [   ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Seven (7) Yes votes, and Two (2) Excused 

 
ITEM E-3 Approval of Lease Award - Kaʻuluokahaʻi Subdivision Increments IID, E & F 

2 Residential Project Lease – Ewa Beach, Oʻahu 
 

RECOMMENDED MOTION/ACTION 
 Housing Project Branch Manager Michelle Hitzeman presented: 

Motion that the Hawaiian Homes Commission to the Approval of Lease Award - Kaʻuluokahaʻi Subdivision 
Increments IID, E & F 2 Residential Project Lease – Ewa Beach, Oʻahu 
 
MOTION/ACTION 

Moved by Commissioner Kaleikini, seconded by Commissioner Freitas to approve the motion as stated in 
the submittal. 
Commissioner 1 2 AYE (YES) A’OLE(NO) KANALUA EXCUSED 
Commissioner Freitas   X X       
Commissioner Kaleikini X   X       
Commissioner Kalepa     X      
Commissioner Kaneakua          X 
Commissioner Lasua     X      
Commissioner Marfil     X      
Commissioner Namu’o          X 
Commissioner Ornellas     X      
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Chairman Watson      X      

TOTAL VOTE COUNT     7      2 
MOTION: [ X ] UNANIMOUS     [   ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Seven (7) Yes votes, and Two (2) Excused 

 
ITEM E-4 Approval of Lease Award - La`i ʻŌpua Villages 1 & 2 Subdivision – Residential 

Project Lease – Kailua-Kona, Hawaiʻi 
 

RECOMMENDED MOTION/ACTION 
Project Branch Manager Michelle Hitzeman presented: 
Motion that the Hawaiian Homes Commission to the Approval of Lease Award - La`i ʻŌpua Villages 1 & 2 
Subdivision – Residential Project Lease – Kailua-Kona, Hawaiʻi 

 
DISCUSSION 
Chair Watson explained that the recent lease awards aimed to accelerate housing efforts, highlighting over 700 
leases granted in Ka’uluokaha’i. He noted a strategic shift using various homeownership models, including 
turnkey units, low-income tax credit options, Habitat for Humanity, and self-build opportunities. He credited 
staff, thanked the legislature for $600 million under Act 279, and acknowledged Senator Fevella’s support. He 
emphasized urgency due to a 29,000-person waitlist and affirmed continued efforts.  
MOTION/ACTION 

Moved by Commissioner Kalepa, seconded by Commissioner Kaleikini to approve the motion as stated in 
the submittal. 
Commissioner 1 2 AYE (YES) A’OLE(NO) KANALUA EXCUSED 
Commissioner Freitas     X       
Commissioner Kaleikini   X X       
Commissioner Kalepa X    X      
Commissioner Kaneakua          X 
Commissioner Lasua     X      
Commissioner Marfil     X      
Commissioner Namu’o     7     X 
Commissioner Ornellas     X      
Chairman Watson      X      

TOTAL VOTE COUNT     7      2 
MOTION: [ X ] UNANIMOUS     [   ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Seven (7) Yes votes, and Two (2) Excused 

 
LAND MANAGEMENT DIVISION 

 
ITEM F-1 Approval to Renewal of Revocable Permits(s),Oahu Island – various TMKs (see 

Exhibit) 
 

RECOMMENDED MOTION/ACTION 
Income Property Manager Kahana Albinio and Supervising Land Agent Kalei Young presented the following:  
Motion that the Hawaiian Homes Commission to the Approval to Renewal of Revocable Permits(s),Oahu Island 
– various TMKs (see Exhibit) 
 
Item F-1 sought approval to renew revocable permits on Oʻahu Island under the various TMKs listed. K. 
Young was available to answer questions and support the recommendation. 
 



Hawaiian Homes Commission Meeting July 21 & 22, 2025, Kapolei, Oahu                                            Page 7 of 26 

 K. Young acknowledged P. Teruya’s valid concern regarding Sherwood Iokia, and K. Albinio clarified that 
this pertained to submittal F2. K. Young then explained that he had recommended delaying the renewal of 
Waiʻanae Valley Farms, also known as Nānākuli Ranch, due to incomplete paperwork that had only been 
submitted the previous Friday, after the report was written. He suggested withholding approval for now and 
revisiting the matter in three to four weeks.  
 
Chair Watson asked if Nānākuli Ranch should be removed from the motion, and K. Young confirmed they 
would not be renewed at this time but would return with more information next month. There was brief 
confusion over whether Nānākuli Ranch was included in the current motion.  
 
DISCUSSION 
Commissioner Ornellas asked about the rationale for rate increases, and K. Young explained that a 2–3% 
increase was applied to tenants who had been on the property for at least a year. Those who had leased more 
recently were exempt until the next fiscal year. The increase was applied uniformly across all qualifying 
tenants. Commissioner Ornellas then asked if lessees could negotiate the rates, and K. Young clarified that 
once approved by the Hawaiian Homes Commission, the rates were final. Since the leases were month-to-
month, tenants could leave if they disagreed, but demand for the properties remained high.  
 
K. Young said the revocable permits followed a standard format, with room for special conditions, such as 
safety adjustments for stacked shipping containers. He emphasized that most terms were non-negotiable and 
set upfront. K. Albinio added that annual inspections were conducted to ensure compliance with rent, 
insurance, and property boundaries. When asked about insurance audits, K. Young clarified that tenants were 
required to submit certificates of insurance, though formal audits were not performed. 

Commissioner Lasua asked whether hazardous materials were checked during lease renewals. K. Young 
confirmed that they were, especially in cases involving truckers or motor vehicles, where oil leaks were a 
concern. These issues were actively monitored. K. Albinio added that the revocable permits included 
provisions allowing termination if tenants failed to comply with hazardous material regulations. K. Young 
emphasized that tenants could be required to remediate and cover the associated costs, ensuring the 
department was protected. 

Commissioner Kaleikini recalled participating in the committee that updated the revocable permit (RP) 
program, transitioning from the Right of Entry (ROE) system. K. Albinio confirmed the committee’s approval 
and noted that the conversion to RPs began the previous year. In Kalaeloa, the RP rollout occurred in three 
phases, with phase one filling six of ten lots and phase two achieving full occupancy, totaling sixteen RPs 
issued. 

K. Young credited CBI Real Estate and realtor Kaala Shea for phase two’s success, highlighting their outreach 
to Hawaiian-owned businesses, which attracted financially strong tenants. Commissioner Kaleikini stated the 
RP program had generated $2.9 million in revenue and asked if it contributed to the department’s $20 million 
annual commercial income. K. Albinio confirmed the RP revenue would increase slightly to $3.2 million with 
the new issuances, and Commissioner Kaleikini commended the team’s work. 

Public Testimony – Patty Teruya – Spoke to removal of Nānākuli Ranch from submittal 585, asking if it 
was due to noncompliance with Hawaiian Homes Commission (HHL) regulations. K. Young explained that 
the removal was necessary because the ranch had failed to renew its articles of incorporation, which were 
required for approval. Although a document was received on Friday, further legal review was needed before 
resubmitting for approval at a future meeting.  P. Teruya also suggested the Commission consider subdividing 
large agricultural parcels, such as the 484-acre Nānākuli Ranch, to allow for broader ag lot distribution, noting 
that Oahu had not seen ag lot allocations in over 25 years despite a long waiting list of beneficiaries.  

Commissioner Marfil sought clarification on the status of Nānākuli Ranch, asking if the permit would be 
canceled and the tenant given 30 days to comply since the item would not be voted on. K. Young confirmed 
that the lease was month-to-month and the tenant would be given 30 days. He also responded to P. Teruya’s 
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earlier concern by explaining that before finalizing contracts for the ten approvals under consideration, a 
paralegal conducts thorough research beyond the submitted paperwork, including online verification. 
Additionally, K. Young shared that K. Fronda from the Land Development Department had recently informed 
him that the parcel in question was being reviewed for subdivision and potential redistribution as agricultural 
lots. 

Commissioner Kalepa questioned why a month-to-month tenant like Nānākuli Ranch had allowed required 
documentation to lapse, suggesting it should be easier to maintain compliance under such terms. K. Young 
responded that after the Commission approved the lease, they repeatedly followed up with the tenant. A new 
representative had recently taken over and showed promising effort by submitting application documents, 
which K. Young found encouraging. Despite delays, the tenant submitted paperwork the previous Friday, and 
the department needed to verify its validity. Chair Watson then closed the discussion and confirmed the 
motion had passed. 
 
MOTION/ACTION 

Moved by Commissioner Kaleikini, seconded by Commissioner Freitas to approve the motion as stated in 
the submittal. 
Commissioner 1 2 AYE (YES) A’OLE(NO) KANALUA EXCUSED 
Commissioner Freitas X    X       
Commissioner Kaleikini   X X       
Commissioner Kalepa     X      
Commissioner Kaneakua          X 
Commissioner Lasua     X      
Commissioner Marfil     X      
Commissioner Namu’o          X 
Commissioner Ornellas     X      
Chairman Watson      X      

TOTAL VOTE COUNT     7      2 
MOTION: [ X ] UNANIMOUS     [   ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Seven (7) Yes votes, and Two (2) Excused 

 
ITEM F-2 Approval to Issuance of New Business Revocable Permits, Kalaeloa, Island of 

Oahu, TMK (1) 9-1-013:024 (p), (1) 9-1-013:117(p) 
 

RECOMMENDED MOTION/ACTION 
Income Property Manager Kahana Albinio, Acting Administrator Linda Chinn and Land Agent V Kaipo Duncan 
presented the following: 
Motion the Hawaiian Homes Commission for Approval to Issuance of New Business Revocable Permits, 
Kalaeloa, Island of Oahu. 
 
K. Young explained that Sherwood Iokia was the sole applicant for parcel number eight, which was a small 
parcel, and assured P. Teruya that a paralegal thoroughly reviewed all legal documents before any paperwork 
was processed. He clarified that Extreme Paintball, the previous tenant, had submitted a proposal but was 
automatically disqualified due to prior delinquency, which violated policy or law. The new tenant, John 
Montalvo of Aloha Termite, was described as a solid businessman with strong ties to the Hawaiian community 
through his wife. Their proposal included $100,000 in equipment improvements, a solid marketing strategy, 
and a well-developed business plan, which Young believed made them a strong fit for Hawaiian Homes. 
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DISCUSSION 
Commissioner Lasua asked for clarification about the company associated with Sherwood Iokia, and K. 
Young confirmed that although S. Iokia submitted his proposal under his personal name, he disclosed his 
business details, including bank accounts. Commissioner Ornellas clarified that S. Iokia was affiliated with 
4K Sanitation, and K. Young affirmed this. K. Young explained that many applicants submit proposals under a 
DBA or personal name. 
 
Commissioner Marfil asked how added community benefits are determined, and K. Young explained that 
applicants include their proposed benefits in a designated section of the application. In this case, two tenants 
offered to create firebreaks at Nānākuli Ranch. K. Young contacted Royal Contracting, which had previously 
bid $650,000 for similar work, and received an updated proposal of $850,000 due to increased vegetation. 
After meetings with the tenants and the fire department, the plan expanded to include paving access roads for 
fire engines throughout Waianae Valley. The project was expected to take at least a year for initial clearing, 
with future efforts involving community programs like Firewise to maintain the area.  
 
Commissioner Marfil praised the reciprocal relationship between the department and beneficiaries, 
encouraging future applicants to consider how their proposals could benefit the community. K. Albinio 
confirmed that community benefit was part of the evaluation criteria.  
 
MOTION/ACTION 

Moved by Commissioner Marfil, seconded by Commissioner Freitas to approve the motion as stated in the 
submittal. 
Commissioner 1 2 AYE (YES) A’OLE(NO) KANALUA EXCUSED 
Commissioner Freitas   X X       
Commissioner Kaleikini     X       
Commissioner Kalepa     X      
Commissioner Kaneakua          X 
Commissioner Lasua     X      
Commissioner Marfil X    X      
Commissioner Namu’o          X 
Commissioner Ornellas     X      
Chairman Watson      X      

TOTAL VOTE COUNT     7      2 
MOTION: [ X ] UNANIMOUS     [   ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Seven (7) Yes votes, and Two (2) Excused 

 
ITEM F-3 Approval to the Amendment to Annual Base Rent Provision of General Lease No. 

281, and Consent to Mortgage, General Lease No. 281, Nānākuli Hawaiian 
Homestead Community Association (NHHCA), Nānākuli, Island of Oahu, TMK 
No. (1) 8-9-002:001 CPR Units 3 & 4 

 
RECOMMENDED MOTION/ACTION 
Income Property Manager Kahana Albinio and Acting Administrator Linda Chinn presented the following: 
Motion the Hawaiian Homes Commission for Approval to the Amendment to Annual Base Rent Provision of 
General Lease No. 281, and Consent to Mortgage, General Lease No. 281, Nānākuli Hawaiian Homestead 
Community Association (NHHCA), Nānākuli, Island of Oahu. 
 
NOTE: Chair Watson recused himself from Item F-3, Commissioner Sanoe Marfil presided as Chair Pro Tem.  
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The item involved Land Management’s request for approval to amend the annual base rent provision and to 
consent to a mortgage for General Lease Number 281, held by the Nānākuli Hawaiian Homestead Community 
Association, located in Nānākuli, Oʻahu, as listed under the relevant TMKs.  
 
MOTION 
Moved by Commissioner Kaleikini, seconded by Commissioner Freitas to approve the motion as stated in the 
submittal. 
 
L. Chinn presented a two-part motion to the Commission regarding General Lease 281. The first part 
proposed a full revision of the annual base rent provision, requiring monthly payments starting from the 
earlier of the first tenant’s business opening or January 1, 2016. For lease years 1–25, the rent was set at 
$110,000 annually, with a credit applied for two health-related tenants at Nānākuli Village Center; this credit 
would be removed if either tenant ended their lease. For years 26–35, the rent would increase to $204,008 
annually, still subject to the same credit provision. For years 36–65, the rent would be reopened per the lease 
agreement. Approval of this amendment was contingent on review by the Deputy Attorney General’s Office 
and any additional terms set by the Hawaiian Homes Commission. The second part of the motion requested 
the Commission’s consent to a leasehold mortgage in favor of American Savings Bank, subject to 
underwriting approval, standard mortgage consent terms, review by the Attorney General’s Office, 
compliance with section 171.21 of the Hawaii Revised Statutes, and delegation of authority to the Hawaiian 
Homes Commission to finalize and approve the mortgage agreement. 
 
Public Testimony – Mike Kahikina – Offered strong opposition to the motion, expressing concern that the 
actions being taken were illegal and that the Deputy Attorney General should consider halting the process to 
avoid exposing everyone involved. He emphasized that they were community board members, not a formal 
board, and criticized the lack of community involvement, questioning the identity and role of Nānākuli 
Ranch. He concluded by reiterating his vehement opposition and thanking the Commission for listening. 
 
Public Testimony – Airleen Lucero – Stated that she had been replaced as secretary as of June 2025 and 
emphasized that neither she nor the board had seen, reviewed, or voted on the documents related to the 
proposed rental increases. She expressed confusion over the process and concern that the promises made by 
M. Kahikina. Chair Watson and the Homestead Association had not fulfilled their commitment to the kupuna. 
A. Lucero noted that no financial records, such as bank statements, had been shared, and meetings had not 
been held due to the inaction of the President. Despite efforts to organize informally, she felt unable to fulfill 
her fiduciary responsibilities and called for an internal review. She stressed the importance of transparency, 
accountability, and honoring the vision of the community’s elders, asking for help and wisdom from the 
Commission, and concluded by thanking them for their time. 
 
Commissioner Marfil reminded the public to sign in at the front if they wished to provide testimony so they 
could be added to the agenda. L. Chinn informed the Commission that Christopher Flaherty from Nānākuli 
Village Center was available to answer any questions. 

Commissioner Kaleikini asked who from the Nānākuli Hawaiian Homes Community Association had been 
involved in discussions regarding the lease amendment, noting that some community members claimed to be 
unaware of the matter. L. Chinn explained that the request came from Christopher Flaherty, the manager of 
the Nānākuli Village Center, who needed to refinance the construction loan. American Savings Bank required 
a 30-year non-rent term to secure a favorable interest rate, but the original rent calculation only covered 20 
years, with a reopening scheduled for 2035. Staff recalculated the rent for the next 10 years based on the 
previously approved formula, covering the period from 2035 to 2045.  L. Chinn admitted she had only 
communicated with the shopping center’s management and had no direct contact with the community.  

Commissioner Kaleikini questioned whether the management team represented the Nānākuli Hawaiian 
Homestead Community Association, and L. Chinn responded that, to her knowledge, they did. She explained 
that, as with other lessees, staff typically received requests from project operators rather than directly from the 
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lessee. Commissioner Freitas asked whether the property agent had engaged in dialogue with the community 
and requested that the agent be given a chance to speak. 

Nānākuli Village Center Representative Christopher Flaherty met with board members and Uncle Kamaki to 
discuss refinancing the loan with American Savings Bank. He provided audited financials and confirmed that 
Uncle Kamaki was the sole check signer. The goal was to secure a 30-year rent schedule to support the 
refinancing. The original development had used new market tax credits, which recently expired, potentially 
increasing community cash flow. 

In response to Commissioner Freitas, C. Flaherty said he believed board members had communicated with the 
community and confirmed sharing financial documents with M. Kahikina. He explained that all rent income 
went into a lockbox at American Savings Bank, which controlled payments and operating costs. Due to higher 
insurance and security costs, there were no excess funds last year. However, two new leases with 
homesteaders were expected to generate surplus funds soon. He recalled that about $25,000 had been 
distributed to the community two to three years ago by Uncle Kamaki. 

Public Testimony – Patty Teruya – Informed the Commission that the Nānākuli Hawaiian Homestead 
Association had not held meetings since 2016, leading to a lack of transparency and community involvement, 
with many homesteaders unaware of board changes or decisions affecting their areas. She stressed that the 
association’s leadership and communication needed to be restored. She also supported a rent reduction for 
Nānākuli Village Center tenants due to post-COVID economic struggles and praising C. Flaherty for assisting 
local homesteaders with affordable rent and job opportunities. Teruya urged that if the association received 
grants, it should operate as a proper 501(c)(3) with open meetings and community engagement. 
 
A. Lucero explained that no current board members were present and only the original five perpetual 
members remained, who were meant to protect Native Hawaiian beneficiaries. She disputed claims that M. 
Kahikina received development documents and described her efforts in 2022 to question financial 
transparency, including missing 990 forms and unclear handling of funds. She stated that certified letters were 
never sent to the special members, and that Chair Watson appeared to be a signatory on the account. Although 
$25,000 was mentioned, $6,000 was deducted for meeting costs, and no financial reports were provided. A. 
Lucero expressed shame over the lack of accountability, affirmed the center’s importance to the community, 
and called for an internal review to ensure the project continued with pono. 

Commissioner Kaleikini asked A. Lucero to confirm whether K. Kanahele was recognized as the president of 
the Hawaiian Homestead Community Association (HHCA). A. Lucero confirmed that he was, although she 
mentioned that in 2022 she had been told he might have dementia, which made her uncertain about his 
leadership capacity. She added that the board held a meeting the previous month and re-elected K. Kanahele 
as president, though she expressed confusion and criticism about that decision, suggesting the board lacked 
sound judgment. 

Commissioner Kaleikini asked if there were any urgent time constraints for the Commission to approve the 
loan amendment. C. Flaherty responded that he had already requested a 30-day extension from American 
Savings Bank and acknowledged that without a new loan, the association’s financial future was uncertain. He 
emphasized that the current lease terms were not beneficial and that securing a known lease term through the 
amendment would allow excess proceeds to be returned to the association and the community. While C. 
Flaherty confirmed there were timing constraints, he stated he would likely request another extension if 
needed. 

Commissioner Freitas expressed concern about the lack of clarity regarding the structure and leadership of the 
Nānākuli Hawaiian Homestead Community Association. He asked A. Lucero whether the most recent 
community meeting, which included an election, had been publicly posted or communicated to the 
community.  
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A. Lucero confirmed that it had not been posted and that no emails or calls had gone out to notify the 
community. She added that only the current board of directors had been involved and that she was no longer 
serving as secretary as of June. Commissioner Freitas emphasized the need for a clear plan to address these 
governance questions if the Commission were to delay the decision until the following month. 

L. Chinn acknowledged the concerns about community governance but urged the Commission to focus on the 
business side of the Nānākuli Village Center. She warned that delaying approval of the mortgage refinancing 
could jeopardize the mall’s operations and reduce potential financial benefits to the community.  

Commissioner Freitas confirmed that the rent increase tied to the refinancing would not take effect until 
around 2034 or 2035, giving ample time to resolve internal issues. He agreed that the economic benefits were 
important and would ultimately support the community.  

MOTION/ACTION        
Moved by Commissioner Kaleikini, seconded by Commissioner Freitas, to convene in an executive session 
pursuant to Section 92-5(a)(4), HRS, to consult with its attorney on questions and issues pertaining to the 
Commission’s powers, duties, privileges, immunities, and liabilities. Motion carried unanimously. 
 

EXECUTIVE SESSION IN       11:20 AM   
  
 The Commission convened an executive meeting pursuant to Section 92-5(a)(4), HRS, to consult with its 
attorney on questions and issues pertaining to the Commission’s powers, duties, privileges, immunities, and 
liabilities on the following matter: 
 
1. Item F-3 Approval of the Amendment to Annual Base Rent Provision of General Lease No. 281, and 

Consent to Mortgage, General Lease No. 281, Nānākuli Hawaiian Homestead Community Association 
(NHHCA), Nānākuli, Island of Oahu, TMK No. (1) 8-9-002:001 CPR Units 3 & 4 

 
EXECUTIVE SESSION OUT      12:00 PM  

  
The Commission reconvened from its executive session and reported that it met with its counsel to discuss 
issues related to its powers, duties, privileges, immunities, and liabilities concerning an amendment to general 
lease number 281.  
 
Commissioner Kaleikini made a motion to defer the item until the following day. Commissioner Freitas 
expressed personal agreement with the financial aspect of the submittal, stating it was necessary, but noted 
that some informational matters still needed clarification. He then seconded the motion to defer.  
 
MOTION/ACTION 
Commissioner Kaleikini moved to defer Item F-3 to the Tuesday agenda, pending copies of the bylaws and 
meeting minutes from the last Board meeting.  
 
Todd Hedrick, speaking on behalf of C. Flaherty, who had temporarily left the meeting, informed the 
Commission that Chris would return in about half an hour. The Commission discussed deferring the item, but 
requested additional information to be provided that evening, specifically the association’s bylaws and 
meeting minutes confirming the vote on the new board and its current direction. T. Hedrick acknowledged the 
request and agreed to do what he could, referencing the last meeting.  
 
Commissioner Kaleikini suggested it would be helpful if a member of the association expressed support, and 
T. Hedrick asked if that should be Kamaki. Commissioner Marfil confirmed that Uncle Kamaki, the newly 
appointed president, would be ideal. With no further comments or questions, the commission voted 
unanimously in favor of the motion, and Cer Marfil concluded the session with thanks. 
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ITEM F-4 Approval to Issue License Agreement to USGS at Kohakohau Stream, Waimea, 
Hawaii Island, TMK No. (3) 6-5-001:011 

 
RECOMMENDED MOTION/ACTION 
Income Property Manager Kahana Albinio and Land Agent IV Ashley Tabalno presented the following: 
Motion the Hawaiian Homes Commission for Approval to the Annual Renewal of Revocable Permit(s), North 
& West Hawaii Island, various TMK Nos. 
 
K Albinio sought approval to issue a license agreement to the United States Geological Survey (USGS) for 
operations at Kohakohau Stream in Waimea, on the Island of Hawaii, with the relevant Tax Map Key (TMK) 
listed in the submittal.   
 
MOTION/ACTION 

Moved by Commissioner Freitas, seconded by Commissioner Kaleikini to approve the motion as stated in 
the submittal. 
Commissioner 1 2 AYE (YES) A’OLE(NO) KANALUA EXCUSED 
Commissioner Freitas X   X       
Commissioner Kaleikini   X X       
Commissioner Kalepa     X      
Commissioner Kaneakua          X 
Commissioner Lasua     X      
Commissioner Marfil     X      
Commissioner Namu’o          X 
Commissioner Ornellas     X      
Chairman Watson      X      

TOTAL VOTE COUNT     7      2 
MOTION: [ X ] UNANIMOUS     [   ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Seven (7) Yes votes, and Two (2) Excused 

 
NOTE: Chair Watson returned to the meeting at 12:00 pm 
 
PLANNING OFFICE 
 

  ITEM G-1 Accept the Beneficiary Consultation Report for Kealana Farm’s Request for an 
Easement Thru DHHL Property to Keanuhea Street, Waiohuli, District of Kula, 
Island of Maui, TMK: (2)-2-031-043:000 (por., Keanuhea Street). 

 
RECOMMENDED MOTION/ACTION 
Acting Planning Program Manager Lillianne Maka‘ila presented the following: 
Motion the Hawaiian Homes Commission to Accept the Beneficiary Consultation Report for Kealana Farm’s 
Request for an Easement Thru DHHL Property to Keanuhea Street, Waiohuli, District of Kula, Island of 
Maui. 
 
L. Maka‘ila, acting planning program manager, presented item G1 to the Commissioners, requesting 
acceptance of the beneficiary consultation report for Kealana Farms’ easement request through DHHL 
property to Keanuhea Street in Waiohuli, District of Kula, Maui. The easement was intended to allow Kealana 
Farms access to the county water main, which required crossing DHHL lands. A beneficiary consultation 
meeting was held in person on May 14, 2025, with 51 participants, 38 of whom identified as DHHL 
beneficiaries or representatives. A 30-day comment period followed, yielding 13 additional comments, 11 
from DHHL beneficiaries or representatives. Concerns raised included potential negative impacts on DHHL’s 
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water access, nuisance issues like traffic and noise, and dissatisfaction with Kealana Farms’ relationship with 
the homestead community. DHHL staff clarified that the department had an existing water reservation 
approved by the Commission on Water Resource Management, ensuring sufficient water for DHHL lands. 

Additional concerns included the lack of a formal “give-back” from Kealana Farms to benefit existing 
homesteaders, and the absence of documentation confirming that the proposed easement was the only viable 
access point to the county water system. DHHL staff recommend requesting a formal letter from the county to 
verify this claim. Paʻupena Community Development Corporation also expressed frustration over delays in 
their own land use requests and water meter access. While some comments supported the easement request, 
concerns about traffic through the access gate were noted. DHHL staff requested that any future land 
disposition include conditions addressing these concerns. 

DISCUSSION 
Commissioner Kalepa asked whether the access gate shown on the map was the same location where the road 
would enter for the waterline easement, and noted that homeowners had contacted him with concerns about 
traffic and dust related to that gate, which they believed was the only entry point. L. Makaila clarified that 
while she had not visited the site personally and would need to confirm, her research indicated that the 
roadway access near the gate was the primary location for the waterline easement. She added that during the 
beneficiary consultation, concerns about dust, traffic, and noise were discussed, and one proposed remedy 
was for the applicant to retire or shut down that gate from daily operations and consider using a different 
access point to mitigate those issues. 
 
Chair Watson clarified that the agenda item was solely to accept the beneficiary consultation report, not to 
approve the easement itself, and acknowledged that recommendations had been made for further exploration 
before any decision on the easement.  

 
MOTION/ACTION 

Moved by Commissioner Freitas, seconded by Commissioner Kalepa to approve the motion as stated in 
the submittal. 
Commissioner 1 2 AYE (YES) A’OLE(NO) KANALUA EXCUSED 
Commissioner Freitas X   X       
Commissioner Kaleikini     X       
Commissioner Kalepa   X  X      
Commissioner Kaneakua          X 
Commissioner Lasua     X      
Commissioner Marfil     X      
Commissioner Namu’o          X 
Commissioner Ornellas     X      
Chairman Watson      X      

TOTAL VOTE COUNT           2 
MOTION: [ X ] UNANIMOUS     [   ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Seven (7) Yes votes, and Two (2) Excused 

 
LUNCH RECESS         12:10 PM 
RECONVENE          1:10 PM 
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PLANNING OFFICE 
 

ITEM G-2 For Information Only — DHHL Water Policy Plan Implementation Status (FY 
2025 Performance) and Implementation Plan for FY 2026 

 
RECOMMENDED MOTION/ACTION 
None. For Information Only. Acting Planning Program Manager Lillianne Makaila and Kialoa Mossman 
presented the following:  
 
The item provided a status report on the planned implementation efforts in the Papakōlea region and the Kona 
Moku area of the O‘ahu Island Plan. K. Mossman outlined DHHL’s three-tier planning system. The General 
Plan (tier one) set 20-year statewide land use goals. Tier two included strategic program plans and island 
plans, which defined land use for each region. Tier three covered five-year regional plans and development 
plans guiding homestead growth. The 2014 O‘ahu Island Plan identified two planning areas—Waianae and 
Nānākuli—and nine ahupua‘a. High-priority residential areas included Kapolei and Manalo, with ongoing 
projects like Kānehili and Kaka‘ina. Medium-priority areas included Ma‘ili and infill projects in Waianae and 
Nānākuli, while low-priority areas like Papakōlea faced environmental and development challenges. 

He also reported on land acquisition efforts in Kona Moku, spanning Moanalua to Mo‘ili‘ili. DHHL worked 
to acquire parcels at 787 Eisenberg Street and in Moanalua near Hawai‘i Kai for multifamily housing, 
assisting with permitting and compliance. He reviewed five regional plans for O‘ahu: Kapolei (updated 2022), 
Nānākuli, Papakōlea (updated 2020), Waimanalo (updated 2024), and Wai‘anae/Lualualei. The Papakōlea 
plan included 85 acres of residential land with 407 parcels and 23 proposed lots, 2 acres for community use, 
70 acres of conservation land, and 15 acres for special use. Visuals showed community land use preferences 
across the regions. 

The Papakōlea Regional Plan was updated and approved in 2020, maintaining priorities from 2009 such as 
addressing abandoned homes, building a kupuna supportive living center, creating a Native Hawaiian 
education and cultural center, improving the community center and park, and repairing infrastructure. 
Progress was made on drainage and retaining walls, and sewer system upgrades were planned. Kula No Nā 
Poʻe Hawaiʻi led the kupuna care project, held seven community meetings, and secured a Right-of-Entry in 
June 2024. PCDC led the education center project, collaborated with G70, and received its ROE in May while 
working toward environmental compliance. 

Master plans and environmental assessments supported homestead development, with two active plans for the 
kupuna care home and education center. Regional plans projected 705 single-family and 550 multifamily lots 
in Kapolei, 17 agricultural lots in Waimanalo, 23 residential lots in Papakōlea, and multifamily units in 
Mo‘ili‘ili and Maunalua.  

Public Testimony – Kapua Keliikoa-Kamai – Requested to improve access to presentation materials: first, 
to include an addendum in the meeting package that adds any slide presentations not originally included, and 
second, to extract all slide presentations from the full package so they can be viewed separately without 
navigating hundreds of pages. She thanked Michael for his support and emphasized that while live 
presentations were ideal, having easier access to the slides helped her stay informed. 

 
ANNOUNCEMENTS AND RECESS 

Chair Watson thanked everyone for their participation and announced the end of the day's agenda. He informed 
attendees that the community meeting would begin at 6:30 p.m. at Stevenson Middle School, and that the next 
day's agenda would start at 9:30 a.m. with a carryover of item F3, followed by the J agenda. He then recessed 
the meeting for the day. 

RECESS        2:42 PM 
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HAWAIIAN HOMES COMMISSION 
Minutes of Tuesday, July 22, 2025, at 9:30 a.m. 

Hale Pono’i, 91-5420 Kapolei Parkway, Kapolei, Oahu, 96707,    
and Interactive Conferencing Technology (ICT) Zoom 

 
PRESENT Kali Watson, Chairperson 

Makai Freitas, West Hawaiʻi Commissioner 
Sanoe Marfil, O’ahu Commissioner 
Lawrence Lasua, Molokaʻi Commissioner 
Archie Kalepa, Maui Commissioner 
Michael L. Kaleikini, East Hawaiʻi Commissioner 
Shaylyn Ornellas, Kauai Commissioner 
 

EXCUSED Pauline N. Namuʻo, Oʻahu Commissioner 
Walter Kaneakua, Oʻahu Commissioner 
 

COUNSEL R. Hokulei Lindsey, Deputy Attorney General 
 
STAFF  Richard Hoke, Executive Assistant to the Chairperson 

Leah Burrows-Nuuanu, Secretary to the Commission 
Juan Garcia, Homestead Services Division Administrator 
Kahana Albinio, Land Management Income Property Manager 
Linda Chinn, Land Management Acting Administrator 
Ruby Nuesca, Office Assistant to the Commission 

 
ORDER OF BUSINESS 
 

CALL TO ORDER   
Chair Watson called the Hawaiian Homes Commission meeting to order at 9:35 am. The meeting was held 
both virtually via Zoom.  Seven (7) members were present in person, two (2) members were excused, 
establishing a quorum. 
 
Chair Watson announced the meeting would begin with public testimony, followed by deferred Item F-3, 
then the J Agenda with 16 items. The Commission planned a lunch recess at noon and would reconvene an 
hour later to complete the J Agenda. 
 

There were no Public Testimonies 
 
ITEMS FOR DECISION MAKING 
 
Land Management Division 
 

  ITEM F-3 Approval to the Amendment to Annual Base Rent Provision of General Lease No. 
281, and Consent to Mortgage, General Lease No. 281, Nānākuli Hawaiian 
Homestead Community Association (NHHCA), Nānākuli, Island of Oahu, TMK 
No. (1) 8-9-002:001 CPR Units 3 & 4 

  
NOTE: Chair Watson recuses himself from this discussion and assigns Commissioner Marfil a Chair Pro Tem 
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RECOMMENDED MOTION/ACTION 
Income Property Manager Kahana Albinio, Acting Administrator Linda Chinn, along with the board members 
of the Nānākuli Hawaiian Homestead Community Association (NHHCA) Todd Hendrick, presented the 
following: 
 

Motion the Hawaiian Homes Commission to the Approval to the Amendment to Annual Base Rent Provision 
of General Lease No. 281, and Consent to Mortgage, General Lease No. 281, Nānākuli Hawaiian Homestead 
Community Association (NHHCA), Nānākuli, Island of Oahu. 
 
Commissioner Marfil noted that the motion on the floor, made during the prior day's discussion, was to approve 
the action as stated.  
 
MOTION 
Moved by Commissioner Kaleikini, seconded by Commissioner Freitas, to approve the motion as stated in the 
submittal 
 
L. Chinn stated that the Commission had been provided with copies of the minutes, bylaws, and articles of 
incorporation for the Nānākuli Hawaiian Homestead Association, which she had received the previous day from 
C. Flaherty.  Mr. K. Kanahele and T. Hendrick from the team were present to answer any questions and noted 
that they also had a presentation prepared. 

 
Video Presentation from the Hawaiian Community Development NHHCA (Nānākuli Hawaiian 
Homestead Community Association) will be available on the website 

 
Commissioner Marfil thanked the NHHCA for their presentation and referred back to the previous day's 
discussion of item F3, noting that the commission had questions about the board's status and wanted to 
provide an opportunity for the presenter to share its current status. 

 
T. Hedrick noted that Chris Flaherty was also present and that, after the previous day’s meeting, he had shared 
with Uncle Kamaki and the board a request for the bylaws and minutes, which were provided the night 
before. He expressed willingness to discuss those items. 

K. Kanahele shared that he was born and raised on Niihau and initially did not speak English. He moved to 
Kaua‘i for education, then to O‘ahu, and studied at the Church College of Hawai‘i before earning a master’s 
degree from BYU Provo. He worked for ten years in Washington, D.C. as an education administrator for the 
National Endowment for the Arts. He later returned to Hawai‘i at the governor’s request to enter politics and 
served as chair of the Office of Foreign Affairs, among other roles. 

T. Hendrick re-introduced himself and shared that he had lived in Hawai‘i for over 40 years, originally 
coming to attend college. He worked in commercial real estate for more than 35 years and became involved 
with the Nānākuli Hawaiian Homestead through C. Flaherty. He expressed that it had been a blessing to learn 
about the shopping center, its goals, and the activities within the neighborhood. 

Public Testimony – Airleen Lucero - Shared her concern for transparency and accountability within the 
organization. She had persistently asked for community meetings over the years but was told efforts were 
focused on Hale Makana and the village center. In 2014, the community was divided over Hale Makana due 
to federal regulations requiring it to be open to outsiders, leading to a major revolt. Despite opposition, those 
who resisted were the first to move in. A. Lucero continued to push for accountability, especially regarding 
finances, and personally retrieved 990 forms after being told there was no money. She questioned the 
existence of a reported $25,000, which had not been received by the treasurer, and believed the funds only 
appeared after she raised concerns, though she felt it was still inadequate.  She concluded by stating her 
concern that the board was not legitimately elected according to her understanding of the bylaws. 
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Public Testimony – Kapua Keliikoa-Kamai Expressed support for the lease reduction and praised Uncle 
Kamaki, Chair Watson, and M. Kahikina for their contributions to the community, especially the mall as a 
source of economic development. However, she voiced concern over the lack of regular community meetings 
and emphasized the need for two-way communication between the board and the community. She noted the 
nonprofit status of the organization, which allowed for perpetual and elected members, but questioned the 
legitimacy and transparency of the board’s structure, as she had not seen the bylaws since its inception. K. 
Kamaki stressed the importance of accountability and democratic representation, asking when the last 
community-wide election had occurred. She warned against the tendency of leadership to hold onto power and 
highlighted the work of another entity, Ahupua‘a o Nānākuli, which regularly engaged with the community and 
demonstrated visible results through consistent monthly meetings. 
 
Public Testimony – Georgette Meyers - Voiced strong frustration over being consistently left uninformed by 
leadership, which she believed led to ongoing problems and neglect. She highlighted her lifelong advocacy, 
including battles over land and utilities, and criticized systemic barriers that made Hawaiians feel set up to fail. 
She referenced the tragic suicide of a Hawaiian man in Waimānalo as emblematic of this neglect and questioned 
why leaders strayed from cultural values. While she supported projects like the mall and cultural center, she 
was troubled by the lack of transparency about funding and access. G. Meyers expressed disappointment in 
leadership, especially Colleen, and urged them to return to the community and communicate honestly to prevent 
further harm. 
 
Public Testimony - Michael Kahikina - Voiced strong concerns about the improper process involving the 
nonprofit, noting board members were not notified and questioning the role of an unfamiliar individual named 
C. Flaherty. He rejected making decisions for his community based on a single meeting and emphasized the 
need for collective input. He expressed frustration over limited access to traditional practices like fishing, 
criticized perceived favoritism, and cited P. Drucker’s concept of span of control to question who held 
authority. He called for broader participation, shared his struggles with securing Zoom funding, and noted 
others received support. 
 
Commissioner Kaleikini clarified that the Commission was considering two items: a rent schedule with a 
future increase and a mortgage agreement with American Savings Bank. He supported both from a business 
standpoint but noted concerns about internal issues within the Nānākuli Hawaiian Homes Community 
Association, including finances and communication. He requested bylaws and minutes to ensure the 
association’s support and emphasized that the Commission should not interfere in internal matters. While no 
testimony opposed the items, he urged the association to work together to resolve its issues, sharing that 
similar challenges had been overcome in other districts he represented. 
 
Public Testimony - Airleen Lucero Requested a 30-day deferment so that Chair Watson could provide 
necessary documentation to the association, allowing special members to attend the next board meeting for an 
internal review of matters affecting the community and board. She expressed support for the center, noting its 
proximity to her home and its importance to the Hawaiian people. A. Lucero shared her fear of losing the 
entity and recounted a spiritual message from a church service that inspired her to speak truth. She urged 
Chair Watson to share information with the community, especially with Treasurer Lihi, who had longstanding 
experience, unlike two newer members who still needed guidance. She emphasized the importance of simply 
allowing meetings to take place and suggested deferment as a practical solution. 

 
Commissioner Freitas acknowledged the confusion from the previous day and thanked the presenters for their 
clarity and documentation. He emphasized that, economically, the Commission was aligned in supporting the 
initiative as a valuable internal revenue stream for Native Hawaiians. He stressed the importance of respecting 
each ahupua‘a’s unique culture and autonomy, noting that the Commission preferred not to interfere unless 
absolutely necessary.  
 
Commissioner Freitas agreed with Commissioner Kaleikini on the need to move forward but highlighted 
communication as a critical issue, advocating for over-communication to maintain integrity. He supported 
progressing without delay to avoid jeopardizing the opportunity, especially given the broader scrutiny over 
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commercial land use and the potential for Native Hawaiian success. He concluded by urging the community 
to maintain strong communication with beneficiaries 
 
M. Kahikina thanked the Commissioners for supporting the program and urged them to consider the 
community’s frustration, emphasizing that its benefits should go to the whole community, not individuals or 
specific groups. He noted that while some were previously uninterested, the availability of resources had 
drawn more attention. He apologized for raising the issue but stressed that action was necessary due to its 
political nature. Commissioner Freitas thanked him for his clear remarks, and K. Kanahele added that they 
supported the effort despite not knowing all the details 
 
Public Testimony – Patty Teruya Urged the Commission to recognize two distinct phases: one focused on 
restoring the Homestead Association, and the other concerning the current agenda item—the loan amendment 
with American Savings Bank. She warned that if the loan did not move forward, the Nānākuli Hawaiian 
Homestead Association might be forced to charge vendors market rates, which could impact the community. 
Despite technical issues, she emphasized the importance of supporting the loan agreement. 
 
Commissioner Kalepa praised the Nānākuli Community Association for its leadership in both phases of 
development, calling it a role model for other Hawaiian home associations due to its high-level operations and 
increased responsibility in managing resources. He emphasized that the association’s success was crucial for 
setting an example and noted the urgency of voting on the two items before the Commission, especially to 
support local shops lacking financial resources. While acknowledging internal issues within the association, 
he stressed that only the community could resolve them, not Chair Watson or the Commission. He encouraged 
the association to hold meetings, find solutions, and return with progress, reaffirming the Commission’s role 
in supporting their efforts and values 
 
A. Lucero withdrew her earlier request for a 30-day deferment. Commissioner Kalepa responded by 
emphasizing that while internal conflicts could be resolved, they should not come at the expense of 
supporting Hawaiian vendors who relied on the initiative to sustain their businesses. He urged the community 
to reconvene, establish quorum, and engage openly—even if disagreements remained—to ensure transparency 
and understanding. Commissioner Kalepa stressed the importance of the Commission voting to allow local 
operations to continue and encouraged a solution-based approach rooted in collaboration and mutual support. 
He commended the Nānākuli community for its strength and leadership, acknowledging that such 
responsibility also brought challenges that only the community itself could resolve. 
 
Commissioner Ornellas echoed previous remarks, recognizing the extensive service of community members 
and stressing the critical importance of transparent communication, especially when finances are involved. He 
expressed concern over meetings held without special members or a proper quorum, which could foster 
distrust within the community. While she supported and commended the initiative, she emphasized that trust 
and two-way dialogue were essential for building a strong community. Commissioner Ornellas agreed with 
Commissioner Kalepa’s call for an inclusive and valid meeting, encouraging the group to return with results 
that could set a new standard for community engagement and economic development.  
 
Commissioner Marfil then moved to initiate the roll call vote, but emphasized the importance of 
communication, especially from the perspective of a Nānākuli homesteader, noting that she had personally 
never received any. She stressed that initiating consistent communication within the community was essential 
and offered her support, stating that she would be willing to assist in the process if needed. 
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MOTION/ACTION 
Moved by Commissioner Kaleikini, seconded by Commissioner Freitas to approve the motion as stated in 
the submittal. 
Commissioner 1 2 AYE (YES) A’OLE(NO) KANALUA EXCUSED 
Commissioner Freitas   X X       
Commissioner Kaleikini  X   X       
Commissioner Kalepa     X      
Commissioner Kaneakua          X 
Commissioner Lasua     X      
Commissioner Marfil     X      
Commissioner Namu’o          X 
Commissioner Ornellas     X      
Chairman Watson          X Recused  

TOTAL VOTE COUNT     6    1  2 
MOTION: [  ] UNANIMOUS     [  X ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed, Six (6) Yes votes, One (1) Recused and Two (2) Excused 

 
K. Kanahele expressed deep pride in the resilience and determination of the Nānākuli community, 
emphasizing their willingness to face challenges despite frequent failures. He highlighted key 
accomplishments such as the establishment of a shopping center that provides jobs and the development of 
Hale Makana, a low-income housing project, contrasting these with the absence of similar initiatives in other 
ʻĀmoku. He urged others to consider Nānākuli’s model for their own ʻĀina Hoʻopulapula and stressed the 
importance of preparing for future generations. K. Kanahele praised the loyalty of his board, noting their 
regular meetings on the second Tuesday of each month. However, attendance was often low, requiring him to 
invite residents who frequently declined due to time constraints, personally, but later expressed 
dissatisfaction. He informed the Commission that funds held in American Savings Bank would remain 
untouched until a collective decision was made for the community’s benefit. He also addressed the 
generational gap in engagement, explaining that younger members preferred digital formats over attending 
meetings, while kupuna remained committed to in-person participation. K. Kanahele concluded by expressing 
gratitude for the opportunity to provide updates and welcomed any further questions. 
 
P. Aiu delivered a heartfelt comment, expressing deep gratitude to the board and commending the bravery of 
the individual leading a significant project alongside Chair Watson. He shared his emotional experience of 
returning to Nānākuli from Washington, where he had lived while his wife and children remained in Hawaii, 
and described his amazement at seeing a shopping center in his home community. P. Aio emphasized his daily 
visits to the center and encouraged everyone to support it in any way possible, calling it one of the best 
developments for Hawaiians. As the second vice president of the association, he stressed the importance of 
transparency, especially given his background in law enforcement, and assured that the leadership team—
including the president and first vice president—was committed to achieving transparency and progress, even 
if it took time. He concluded by inviting open communication, noting that his contact information was widely 
available and reaffirming the board’s commitment to transparency 
 

REQUESTS TO ADDRESS THE COMMISSION  
 
Chair Watson resumed leadership of the meeting and initiated the J-Agenda, reminding participants to keep their 
testimonies concise and efficient due to time constraints. He requested that remarks be limited to 10 minutes to 
ensure everyone had a chance to speak, expressing appreciation for their cooperation in maintaining a productive 
and timely session. 
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J-1   Butch Ramos – Papakōlea Rock Fall Netting Concern 
 
B. Ramos testified about a long-standing issue with property maintenance behind his home. He explained that 
five years ago, the department notified him of a new project planned behind his house, and he raised concerns 
to Stuart Matsunaga and Chair Watson about the lack of upkeep on a previous project from 20 years ago. 
Despite promises to maintain a 20-foot easement, the grass had grown to eight feet tall, posing a serious fire 
hazard due to its proximity to his home. B. Ramos noted that although Papakōlea had recently secured a 
contract to cut their grass, he criticized the inefficiency and high cost of such contracts, citing a $600,000 
figure as excessive. He urged the department to consider permanent solutions like shotcrete or ground cover 
to prevent regrowth and reduce long-term expenses. He concluded by holding the department and 
Commission accountable for any future incidents resulting from the neglected maintenance. 

 
J-4  Puni Kekauoha – Pilina Pu’owaina 
 
P. Kekauoha, a Hawaiian homestead lessee in Papakōlea and senior vice president of Kula No Na Po‘e 
Hawai‘i, presented a comprehensive report detailing the organization’s activities over the past year and plans 
for the future. Founded in 1992, the nonprofit serves approximately 2,000 Native Hawaiians in Papakōlea, 
Kewalo, and Kalawahine, with a focus on kupuna and school-age children. In the past year, they ran a Kupuna 
Community Care Network program for nearly 200 elders, offering classes and social activities twice weekly. 
They also operated the Lamakū after-school program and a junior leaders initiative for older students, funded 
by the Native Hawaiian Education Program and congressional appropriations. In response to COVID-19, they 
launched the Ho‘okele program, which helped house 47 houseless individuals and supported families living in 
overcrowded conditions by providing resources and workshops. The program was in its third year of a three-
year grant. Additionally, since 2014, they conducted the Hawaiian Homestead Health Survey across multiple 
homestead communities to gather data for resource planning, with upcoming surveys scheduled in Kaumana 
and Pi‘ihonua. The organization also received a right-of-entry permit for 7.25 acres on Pūowaina to begin 
planning the Kupuna Supportive Living Center, as outlined in the Papakōlea regional plan. P. Kekauoha 
expressed deep gratitude to the department for their support, especially in clearing the mountainside of opala 
and preparing the land for development, affirming the community’s commitment to stewarding the ʻāina 
moving forward. 
 
Chair Watson acknowledged the efforts made by P. Kekauoha and her organization in clearing the Pu‘owaina 
land and noted that the granted right of entry would allow them to conduct further studies and research. He 
pointed out that the development process would take years, not just one, and raised concerns about the 
potential reoccupation of the property by homeless individuals during that time. He asked if the organization 
could assist in monitoring the site and help address homelessness within the homestead community, 
encouraging collaboration with the department to keep the area secure and clear. 
 
P. Kekauoha stated that her organization worked with the department to manage trespassing on the Pu‘owaina 
property, following directives to report violators to HPD for arrest, with police reports and photos already 
collected. Although social services had been offered, many individuals returned, prompting efforts to secure the 
area and maintain a visible presence. She clarified that the trespassers were not from Papakolea, which had 
already cared for its own community. She instructed residents not to confront anyone but to call HPD, and 
thanked the enforcement division for their support. She emphasized the importance of collaborating with nearby 
neighbors, as the future Kupuna Supportive Living Center would be highly visible near the National Cemetery 
of the Pacific. 

 
P. Kekauoha explained that the project focused on creating kupuna housing, with the community shaping the 
vision of an indigenous campus where Native Hawaiian elders could age safely in place. The development 
aimed to include supportive services such as adult daycare and a clinic, with major partners like Queen’s 
Health Systems and the University of Hawai‘i involved. The campus would also serve as a pipeline for youth 
to enter health careers, engaging local schools like Stevenson and Roosevelt. She also noted that the first step 
was determining how much of the 7.25-acre volcanic hillside was buildable and confirmed plans to coordinate 
with Lilia’s adjacent project to ensure compatibility. 
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J-7  Hiwahiwa Kaheaku Rodenburst and Danell Lynn Medeiros – Nānākuli Lease Concern 
 
H. Rodenhurst presented on behalf of the Medeiros Ohana, requesting a contested case hearing before the 
DHHL Board of Commissioners to resolve a decades-long dispute over a Nānākuli homestead property. In 
1994, Aunt Danelle and Uncle Keli‘i entered into a verbal purchase agreement with Papa Kahawai, agreeing 
to pay $500 monthly toward a $20,000 total. They moved in, cared for Papa, maintained the property, and 
invested over $200,000 over 30 years. Papa promised to transfer the home, but passed away in 1996 before 
formalizing the transfer. DHHL then recognized Helen, his daughter from a later marriage, as the successor, 
despite questions about her eligibility under the 50% Hawaiian rule. Helen attempted to evict the Medeiros 
Ohana, but her case was dismissed. DHHL later allowed Helen to surrender the lease and awarded her 
$40,000, transferring her to another homestead, while ignoring the Medeiros Ohana’s financial and residential 
investment. 

From 1996 to 2015, DHHL sent multiple notices to vacate, which Auntie Danelle responded to, but received 
no reply. In 2024, DHHL evicted the kupuna, leaving them houseless. The Ohana sought legal help but were 
told to wait until DHHL initiated court action, which came nearly 30 years later. Hiwahiwa emphasized that 
only the Board could grant a lease and asked for a fair hearing. She noted the home was fully paid off, with no 
debt, and three generations of her family were invested in the property. Uncle Keli‘i and his daughter Ipo 
were on the DHHL waiting list, and awarding the lease would prevent vacancy, save resources, and fulfill the 
mission of the Hawaiian Homes Commission Act. 

The presentation included photos of the family, the home, and the land, which had been cultivated with kalo, 
mango, noni, citrus, and other plants, and used for celebrations and community gatherings. Hiwahiwa 
described the property as a piko—a spiritual center—for the Ohana, and asked the Board to resolve the 
burden by granting a lease and allowing the family to continue caring for the land. She concluded by urging 
the Board to take the pono path and return her kupuna to their home. 

D.  Medeiros pleaded with the Board to return her and her husband to their home, explaining that he had suffered 
three strokes in the past two years and was in declining health, experiencing memory loss, vision issues, 
depression, and physical injuries. She shared that they were currently living in a tent, which was both difficult 
and expensive, while still paying for water and electricity at the property. She described the loss of their animals, 
including pets that had died and remained in the house, and the death of gifted fish kept in a small tank. D. 
Medeiros emphasized the emotional and cultural importance of returning to their home and asked for a 
resolution rooted in the values of ho’opo‘opono and kanaka maoli. 
 
Chair Watson addressed D. Medeiros regarding her previously granted contested case hearing, noting that the 
hearings officer’s report and recommended order had been presented the day before. He explained that the 
process had included multiple continuances to allow her representatives time to meet procedural requirements, 
such as submitting witness lists. However, after repeated delays, the case was considered abandoned based on 
a response from Keliihuluhulu, indicating that D. Medeiros was no longer pursuing the contested case or a lease 
through the Department of Hawaiian Homelands, but instead seeking redress through the U.S. District Court 
and the Ninth Circuit Court of Appeals. D. Medeiros had orally confirmed this shift in position. Chair Watson 
expressed confusion, as D. Medeiros was now requesting a contested case hearing again, and asked her to clarify 
the situation. 
 
H. Kaheaku explained that they initially pursued a contested case but paused to seek legal help, eventually 
shifting to a sovereign route due to discomfort with the process, especially the lack of direct presentation to 
the Commission. After nearly 30 years of struggle and eviction threats, H. Kaheaku returned to request a 
contested case hearing to present evidence and witnesses directly, aiming to secure a lease through the 
Department of Hawaiian Homelands. Despite failed attempts to get support from Legal Aid and Native 
Hawaiian legal counsel, she continued researching, believing this route was the only safe way to restore her 
kupuna to the home they had cared for and invested in, based on a promise from her auntie’s father. 
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Chair Watson recalled that the Commission had approved a contested case hearing despite staff objections and 
allowed multiple continuances, but noted the case was dismissed after the petitioners chose the sovereignty 
route. He warned H. Rodenburst about the risks of representing others without legal training, given the 
serious consequences, and questioned the appropriateness of her role. He stated the sovereignty path was 
unlikely to succeed and emphasized that unless they abandoned it and fully committed to the contested case 
process, the Commission was unlikely to reconsider. He asked if she intended to continue representing the 
petitioner. 
 
H. Rodenburst stated that unless legal representation could be provided, she would continue representing her 
auntie and their kupuna, as no one else was available to assist. She affirmed her commitment to completing 
the entire process, addressing all necessary matters, and expressed hope for a resolution that would benefit 
both the Department of Hawaiian Homelands and her ohana.   
 
Chair Watson acknowledged receiving the request and stated that no action could be taken that day, but the 
Commission would consider it next month. He emphasized uncertainty about whether the Commission would 
grant a second opportunity and noted the impracticality of repeating the full process with a paid hearings 
officer. He requested additional information demonstrating a firm commitment to complete the process, while 
cautioning that, as she was not a lawyer, the process would be complex and demanding.  H. Rodenburst asked 
whether the Commissioners provided legal representation for beneficiaries, to which Chair Watson responded 
that they did not, explaining that such support typically came from Legal Aid or the Native Hawaiian Legal 
Corporation. He acknowledged that Hiwahiwa had already approached those organizations and been denied, 
suggesting she try again.  
 
D. Medeiros expressed concern about facing the Department of Hawaiian Homelands and the Deputy 
Attorney General without legal support, and Chair Watson noted that Native Hawaiian Legal Corp was 
already involved in many cases against the department. H. Rodenburst reaffirmed their intent to seek legal 
representation but emphasized that her kupuna needed assistance and that they still wished to proceed with the 
contested case process, which she believed was the safest route. Chair Watson concluded that their time was 
up for the day and confirmed that the Commission had received their request, which would be considered at 
the next meeting based on staff recommendations. 
 
J-8  Harold Abe – Native Hawaiian Qualification Issue 
 
He spoke to the Commission about a failed property transfer on the Big Island involving his wife Kimberly 
Abe, who had been on the DHHL beneficiary list for nearly 40 years. After their offer was accepted in 
December 2024 and they submitted a transfer application in January 2025, they were unexpectedly informed 
in February that Kimberly’s beneficiary status was in question. Although DHHL claimed a letter had been 
sent in November 2022 and again in February 2025, they only received it in mid-March.  
 
K. Abe testified and requested a contested hearing, which was acknowledged, but they were told the process 
could take up to two years. H. Abe urged the Commission to expedite the hearing, arguing that DHHL had 
already made a determination in 2022 and that further delays were unfair, especially given their age and the 
sellers’ patience. He insisted K. Abe be reinstated to the beneficiary list and criticized the lack of 
communication and accountability.  
 
HSD Administrator Juan Garcia explained that K. Abe was classified as a "P applicant" on the homestead 
waiting list, but her Native Hawaiian quantum (NHQ) could not be verified at the required 50%. He 
confirmed that her request for a contested case hearing had been received and that his division was finalizing 
a memo with their recommendation for the Commission’s deliberation. J. Garcia noted that the case would 
likely proceed before the Commission via a hearings officer and refrained from commenting further due to the 
pending hearing. He emphasized that the matter depended on K. Abe providing documentation to affirm her 
50% Native Hawaiian status, as required by law. 
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H. Abe expressed frustration that the issue had been under investigation since November 2022 and should 
already be resolved. Chair Watson assured him that action would be taken at the next meeting, a hearings 
officer would be appointed, and a decision would be made quickly. H. Abe emphasized his preference to 
attend in person due to technical difficulties and thanked the Commission for their support. 
 
Commissioner Freitas asked whether the letter sent to H. Abe and his family clearly explained the deficiencies 
in K. Abe’s documentation, specifically what had changed from her being considered 50% Hawaiian decades 
ago to now being questioned.  

 
J-10   De Mont & Aiko Manaole- Various Concerns 
 
D. Manaole, speaking with his wife, expressed pride in being Hawaiian and emphasized unity over division, 
praising the DHHL Commission and department for approving the Indigent Native Hawaiian Pilot Program in 
December 2024. He described how community members and local businesses, including Aloha Containers, 
Kanai’s Trucking, Tyson Services, and others, came together to build their new home from donated containers 
on challenging terrain. They began planting cantaloupe, noni, olena, papaya, uala, and oregano, and prepared 
fencing and gardens with help from family. D. Manaole stressed the hard work involved in the “sweat equity” 
program, encouraged others to participate, and praised Julie Controller’s leadership. He publicly apologized to 
Kaala Shay for previously overlooking his contributions to marketing industrial lands for Native Hawaiians and 
urged people to offer solutions rather than complaints. He closed by thanking Commissioner Shaylyn from 
Kaua‘i and affirmed confidence in the Commission’s unified and informed leadership 
 
A. Manaole shared that although she usually remained quiet, she actively supported her husband and the pilot 
project because she believed in its potential to benefit all beneficiaries. She reached out to large companies for 
donations but was consistently declined, despite their praise for the initiative. In contrast, it was the local 
companies—many of which faced similar financial struggles—that stepped up to help, recognizing the 
project's value for Native Hawaiians. She emphasized that support came from both Hawaiians and non-
Hawaiians, showing that people genuinely wanted Hawaiians to progress. She expressed hope and belief that 
the project could succeed. Following her remarks, D. Manaole added that when the “little guy” receives help, 
everyone benefits, referencing biblical teachings about caring for the least among us, and closed with 
blessings and aloha. 
 
J-14  Kapiolani Spencer – Villages of La’i‘Ōpua Akau 4 
 
K. Spencer, a resident of Villages of La‘i‘Ōpua, addressed the DHHL Commission to thank Chair Kali 
Watson for honoring the 25% blood quantum requirement and supporting rent-to-own programs that provide 
long-term housing security. She shared personal experiences of four families losing homes due to blood 
quantum rules imposed by Congress, not Prince Kuhio’s original vision, and urged the Commission to restore 
Kuhio’s 1/32 requirement and 999-year lease model. K. Spencer stood in solidarity with the Nānākuli 
Housing Homestead Association, praising their reinvestment model for economic stability and advocating for 
similar development across Hawaiian communities. She called for clarity on lease distribution for her LV4 
community and raised concerns about overgrown hillsides along Kānālehu Drive, questioning whether 
DHHL, Ikaika Ohana, residents, or the county were responsible for maintenance. She also highlighted safety 
issues from speeding vehicles on Koʻokoʻolau Street due to nearby construction and requested departmental 
attention. K. Spencer emphasized the need for land, resources, and tools to empower Native Hawaiians, 
criticized the notion of Las Vegas as the “ninth island,” and called for revitalization of original Hawaiian 
mission statements to protect future generations and ancestral lands. 
 
J-19   Kapua Keliikoa-Kamai –  Ulu Ke Kukui Rental Housing 
 
K. Kamai expressed concern over the 65-year gratis lease granted to ʻIkenakea for the Ulu Ke Kukui rental 
project, urging the DHHL Commission to ensure developers treat beneficiaries fairly and prioritize their housing 
needs. She thanked Chair Kali Watson for expanding rental and rent-to-own options, but warned against 
overdevelopment and stressed that many beneficiaries still struggled financially. K. Kamai praised the 
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department’s support through NAHASDA loans, advocated for rentals serving lower AMI levels, and 
highlighted Helen Y.’s success as a financial consultant. She questioned whether the $9 million support for 
ʻIkenakea set a precedent, cautioned against federal funding excluding beneficiaries, and criticized the lack of 
visible community benefits from the Nānākuli Homestead Association, calling for stronger engagement and a 
return to Prince Kuhio’s vision of land security. 
 

LUNCH RECESAS        12:05PM 
RECONVENE         1:05 PM 

 
J-12   Kekoa Enomoto – Pa’upena Community Development Corporation 
 
K. Enomoto, co-founder and grant writer for the Maui-based Pūlehunui Hawaiian Homestead Association 
(HBA), requested that the DHHL   award a two-year due diligence right of entry (ROE) at its October 20 
Maui meeting to allow planning, design, and fundraising for a housing and farming community on the 646-
acre Pūlehunui South homelands tract. She cited ten reasons, including DHHL’s projected farm lot awards 
through 2030, support from Commissioner Archie Kalepa and musician George Kahumuku Jr., commitment 
from G70 architectural firm, partnerships with four Maui beneficiary-owned entities, letters of support from 
county officials, interest from national philanthropists, daily volunteer monitoring to prevent trespassing and 
wildfires, DHHL planner Julie Cachola’s recommendation, submission of a land use pre-application, and prior 
advocacy by Maui homelands leaders. K. Enomoto emphasized that the project aligned with the Hawaiian 
Homes Commission Act’s goals of prompt land placement and community-based development. 
 
J-18  Jojo Tanimoto – Kawaihae Concerns Follow-up 
 

J. Tanimoto urged the DHHL Commission to support Kawaihae’s long-standing need for water access and 
community development, explaining that for over 40 years, lack of potable water had stalled residential 
growth and forced reliance on costly temporary sources. She requested a right of entry to Hawaiian Home 
Lands to plan evacuation routes, restore the watershed, and connect to county roads, noting that local agencies 
were supportive but DHHL had not responded. She highlighted safety concerns, trespassing, and missed 
opportunities for community-led projects due to blocked access and dry streams, and emphasized the urgency 
of collaboration, especially with upcoming harbor expansion plans. J. Tanimoto called for direct 
communication and meaningful engagement to stop marginalizing Kawaihae residents and move development 
forward. 
 
Public Testimony – Iwalani McBrayer  
 
I. McBrayer, consultant and community coordinator for ‘Ikenakea, provided an update on the Ulu Ke Kukui 
project, emphasizing ongoing outreach to homestead communities including Waianae Camp, Nānākuli, 
Waianae Valley, and Princess Kahanu. She acknowledged concerns raised on August 18 about the rental 
program and explained that the project aimed to offer affordable rentals for those under 80% AMI, especially 
beneficiaries on the waitlist who could not afford housing. I. McBrayer stated that she and Keegan Clarity 
were engaging with communities monthly and anticipated closing on the project within 30 to 60 days, after 
which construction would begin. She highlighted the inclusion of wraparound services through a Resource 
Center in Kuhio Kaku, with support from DHHL and potential involvement from OHA, aiming to bridge 
beneficiaries with stable housing and eventual homeownership. She invited further community engagement 
and offered her contact information for questions 
 

ANNOUNCEMENTS AND ADJOURNMENT 
 
Chair Watson concluded the meeting by welcoming Commissioner Shaylyn Ornellas and hoped the workload 
hadn’t discouraged her. He expressed appreciation to all Commissioners for their dedication and sacrifices in 
service to the Hawaiian Homes Commission Act and its beneficiaries. The next regular meeting is scheduled 
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