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HAWAIIAN HOMES COMMISSION 
Minutes of Monday, May 19, 2025, at 9:30 a.m. 

Sheraton Kauai Resort – Poʻipū Ballroom, 2440 Ho’onani Road, Kōloa, Kauai, Hawai’i 96756 
and Interactive Conferencing Technology (ICT) Zoom 

 
PRESENT Kali Watson, Chairperson  

Makai Freitas, West Hawaiʻi Commissioner (ICT) 
Michael L. Kaleikini, East Hawaiʻi Commissioner (ICT)   
Archie Kalepa, Maui Commissioner (ICT) 
Walter Kaneakua, Oʻahu Commissioner 
Dennis L. Neves, Kauai Commissioner 
Pauline N. Namuʻo, Oʻahu Commissioner (ICT) 
Lawrence Lasua, Molokaʻi Commissioner 
     

EXCUSED Sanoe Marfil, Oʻahu Commissioner  
 
COUNSEL R. Hokulei Lindsey, Deputy Attorney General 
 
STAFF  Richard Hoke, Executive Assistant to the Chairperson 

Katie Lambert, Deputy to the Chairman 
 Leah Burrows-Nuuanu, Secretary to the Commission 
 Juan Garcia, Homestead Services Division Administrator 

Kalani Fronda, Land Development Division Acting Administrator 
Andrew Choy, Planning Office Administrator (ICT) 
Lehua Kinilau-Cano, NAHASDA Government Relations Program Manager (ICT) 
David Hoke, Office of the Chair Enforcement Administrator  
Michelle Hitzeman, Land Development Housing Project Manager (ICT) 
Robert Ing, Land Development Division Project Manager (ICT) 
Kehaulani Quartero, Land Development Division Homestead Land Development Specialists 
Kahana Albinio, Land Management Income Property Manager 
Ashley Tabalno, Land Management Division Land Agent I (ICT) 
Orianna Leao, NAHASDA Government Relations Program Specialist 

   
ORDER OF BUSINESS 
  

CALL TO ORDER 
The meeting was called to order at 9:33 am by Chairman Kali Watson. Four (4) members were present in 
person, and four (4) members attended via Zoom, establishing a quorum.  
 
APPROVAL OF AGENDA 
Chair Watson announced that Item E-5 would be deferred to next month to give staff additional time for 
coordination and to ensure a clear understanding of the proposal. He clarified that the three wells in question 
are reserved exclusively for DHHL projects—past, present, and future—including efforts by the Waiohuli and 
Kēōkea Homestead Associations and upcoming developments like Kēōkea -Waiōhuli Phase II, Wai‘ehu 
Mauka, Wailuku Single Family, Kamalani, and Pulehunui. Chair Watson also noted that some water credits 
for Paukūkalo, Waiehu Kou, and Puʻuhonua were originally borrowed from the County, and these wells may 
help repay those credits. However, he added his own manaʻo that it should be reviewed whether repayment is 
necessary.  
He added that the Commission would recess at Noon for lunch, and the Community Meeting is scheduled for 
6:30 p.m. at Ele’ele Elementary School Cafeteria.  

 
Motion/Action 
Moved by Commissioner Neves, seconded by Commissioner Lasua to approve the agenda. Motion carried 
unanimously. 
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APPROVAL OF MINUTES – April 21 & 22, 2025  
 

Motion/Action 
Moved by Commissioner Neves, seconded by Commissioner Lasua, to approve April 21 & 22, 2025, with no 
edits or amendments. Motion carried unanimously. 

 
PUBLIC TESTIMONY ON AGENDIZED ITEMS 
 
PT-1  Tiare Kolowena – Blood Quantum 
T. Kolowena introduced herself and shared that she had just received her lease on the Big Island. She expressed 
strong concern about House Bill 451, stating that it allows succession of her lease only to her daughter but not to 
her grandchildren, which she found troubling. She urged the legislature to revisit the bill and also advocated for 
eliminating the 50% blood quantum requirement for applying for Hawaiian home lands, emphasizing that having 
Native Hawaiian ancestry should be sufficient. Chair Watson responded in agreement, noting that Prince Kūhiō 
had initially proposed a lower blood quantum—1/32—in 1924 when the legislation was first being considered. 
Tiare confirmed the year and concluded her remarks. 
 
PT-2  Gloria Rafael – Concerns relating to Kumu Camp in Anahola Village 
G. Rafael, a fourth-generation resident of Anahola Village, testified about ongoing issues caused by Kumu Camp, 
a non-permitted campsite operating in a residential area for nearly 20 years. She explained that the operator 
misled lawmakers to obtain funding for a youth academy that never materialized and ignored COVID shutdown 
orders, causing health and safety concerns. The Camp attracted traffic, trespassers, and illegal activity, with no fire 
hydrants in much of the area and a broken bridge damaged by heavy trucks from a former lessee, Frank 
Cummings. Gloria criticized the lack of coordination between DHHL and the County, noting the absence of 
enforceable rules and unfulfilled infrastructure plans. She pleaded for the camp’s closure, emphasizing that it 
lacked a lease, disrupted the community, and posed ongoing risks. 
 
Commissioner Neves acknowledged that he had previously spoken with Gloria and explained that the concerns 
raised involved multiple jurisdictions, including DHHL, the County, and the fire department, but that he could 
only address matters under DHHL’s authority. He recommended meeting with the department to explore possible 
solutions. G. Rafael confirmed that both the mayor and the mayor’s attorney had told her there were no formal 
rules or agreements in place between Hawaiian Homes and the County. Commissioner Neves agreed that if such 
rules do not exist, they need to be established, although he admitted he was unsure whether any currently exist. 
 
G. Rafael stated that Nancy confirmed finding previously hidden maps and a petition submitted by the community 
to stop unauthorized use of land. She asked her to help correct the situation so those named in the petition could 
receive housing, noting that a residential lot meant for beneficiaries was instead taken by the marketplace. 
 
PT-3  Kenna Stormogipson – Waipouli Courtyards Relocation 
K. Stormogipson addressed the Commission regarding the Waipouli Courtyards project on Kauai, sharing that she 
recently learned the project is now being financed through a commercial loan instead of a HUD loan, marking a 
significant shift in funding with higher interest implications. She noted that the relocation budget had increased 
from $1.9 million to $2.4 million and questioned how this new figure was calculated. Residents have been calling 
daily with unresolved concerns about the project’s closing date, how rent assistance will be determined, and 
whether relocation will occur in phases or all at once following acquisition. She emphasized that 16 months had 
passed with no clear answers from InterWest Group or the project consultants and urged the Commission to 
address these questions for the 57 households facing displacement. 
 
PT-4  J. Alohalani-Smith  – Item G-1  
A. Smith testified in support of Item G1, which proposed a finding of no significant impact for the Wākiu 
Homestead Development Master Plan in Hāna. As a founder and board member of the Wakiu Community 
Development Corporation, she shared her involvement in the traffic appraisal, an archaeological hike through the 
railroad access and perimeter areas, and discussions with kūpuna about potential impacts. She requested that, due 
to the area's dense vegetation, any discovery of significant cultural or archaeological resources—such as 
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structures or artifacts—be handled with proper protocols and care. She expressed gratitude to the commissioners, 
DHHL staff, beneficiaries, and community members for their efforts and support and emphasized the importance 
of moving forward with this project to provide much-needed homes in East Maui. 

 
ITEMS FOR DECISION MAKING 
 
CONSENT AGENDA 
 

HOMESTEAD SERVICES DIVISION 
 
D-2    Approval of Consent to Mortgage (see exhibit) 
D-3   Ratification of Loan Approvals 
D-4    Approval of Homestead Application Transfers/Cancellations (see exhibit) 
D-5    Approval to Certify Applications of Qualified Applicants for the month of April, 2025 

  (see exhibit) 
D-6    Reinstatement of Deferred Application (see exhibit) 
D-7    Approval of Assignment of Leasehold Interest (see exhibit) 
D-8    Approval of Amendment of Leasehold Interest (see exhibit) 
D-9    Approval to Issue Non-Exclusive Licenses for Rooftop Photovoltaic Systems for Certain 

  Lessees (see exhibit) 
D-10    Commission Designation of Successor – LANAKILA REDO KAAUAMO, 

  Residential Lease No. 10586, Lot No. UNDV289 Waiohuli, Maui 
D-11    Commission Designation of Successor – NORMAN KALANII VIELA, Residential 

  Lease No. 3508, Lot No. 36, Paukukalo, Maui 
D-12   Commission Designation of Successor – QUIRIN BLAS KEALIIAA SALVADOR, 

  Residential Lease No. 10396, Lot No. UNDV099, Waiohuli, Maui 
D-13   Commission Designation of Successor – PUNAHELE, PEARL MOMI, Agricultural 

  Lease No. 160, Lot No. 50, Hoolehua, Molokai 
D-14   Request for Extension of Deadline to Sign Successorship Documents – 
 

RECOMMENDED MOTION/ACTION 
Homestead Services Division Administrator Juan Garcia presented 13 items (D2 to D14) for approval. 
 
J. Garcia addressed the Commission to request a correction to agenda item D5, specifically the removal of 
Frank Lopez from page two, noting that his name was mistakenly included. He explained that the 
Applications Branch is still conducting Native Hawaiian Qualification (NHQ) research related to Frank 
Lopez.  
 
DISCUSSION 
Commissioner Neves pointed out that the delinquency report on page three of Item D1 showed a high number 
of accounts 90 to 180 days past due, totaling approximately $14 million in arrears. He expressed hope that the 
department would move forward with contested case hearings to help beneficiaries address their financial 
issues and allow progress. 

J. Garcia acknowledged Commissioner Neves’ concerns and confirmed that Item D1 would be reviewed later 
in the day. He explained that the Loan Services Branch was actively reviewing current and potential contested 
case hearings. Commissioner Neves continued his comments from previous months, emphasizing the 
department’s responsibility to certify qualified applications, some of which date back to 1959. He recognized 
the workload and expressed appreciation for the department’s ongoing efforts, especially acknowledging 
Garcia’s leadership and the hard work of his staff. J. Garcia agreed and credited his team for their dedication 
to reducing the application backlog. 
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Commissioner Kaleikini asked whether, after confirmation, the applicant would be placed on the waitlist 
based on their original application year or the date their HQ was confirmed. 

J. Garcia confirmed that once a beneficiary's Native Hawaiian Qualification (HQ) is verified, they are placed 
on the waitlist based on their original application date. Commissioner Kaleikini then asked for clarification 
regarding blood quantum requirements for successorship in items D10 through D13. J. Garcia explained that a 
25% blood quantum applies only to a lessee’s spouse, child, grandchild, and siblings, while all other qualified 
relatives under Section 209 of the Hawaiian Homes Commission Act must have at least 50%. J. Garcia also 
noted that in D10, the mother needed to meet the 50% requirement, which clarified why certain successors in 
D10 and D12 were required to have 50% blood quantum.  

MOTION/ACTION 
Moved by Commissioner Neves, seconded by Commissioner Lasua, to approve the Consent 
Agenda as stated in the submittal 
Commissioner 1 

  
2 
  

AYE 
(YES) 

A’OLE 
(NO) 

KANALUA 
ABSTAIN 

EXCUSED 

Commissioner Freitas     X       
Commissioner Kaleikini     X       
Commissioner Kalepa     X       
Commissioner Kaneakua     X       
Commissioner Lasua    X X       
Commissioner Marfil           X 
Commissioner Namu’o     X       
Commissioner Neves  X   X      
Chairman Watson      X      

TOTAL VOTE COUNT     8      1 

MOTION: [   ] UNANIMOUS     [ X  ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Eight (8) Yes votes, (1) excused 

 
REGULAR AGENDA 
 
LAND DEVELOPMENT DIVISION 

 
ITEM E-1 Approval of Lease Award - Kaʻuluokahaʻi Subdivision Increments IID, E & F– 

Residential Project Lease – Ewa Beach, Oahu (see exhibit) 
 

RECOMMENDED MOTION/ACTION 
Acting Administrator Kalani Fronda and Housing Project Branch Manager Michelle Hitzeman presented: 
Motion that the Hawaiian Homes Commission to the Approval of Lease Award - Kaʻuluokahaʻi Subdivision 
Increments IID, E & F– Residential Project Lease – Ewa Beach, Oahu. 
 
MOTION 
Commissioner Neves moved the motion, and Commissioner Lasua seconded it.  To approve the motion as 
stated in the submittal 
 
DISCUSSION 
Commissioner Neves asked for clarification on the effective date of the project leases for Ka‘ulokaha‘i. M. 
Hitzeman responded that the date was still to be determined, as the leases were currently being processed 
through DHHL’s internal procedures, including review by the Attorney General and the Chair. She explained 
that once those steps were completed, a commencement date would be established for all leases in 
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Ka‘ulokaha‘i 2D and F. Commissioner Neves then asked whether the lease officially begins before 
construction of the property is completed.  M. Hitzeman explained that while a project lease will have an 
initial commencement date, the 99-year lease term will officially begin once the lessee is assigned to a 
specific lot, at which point the lease will be amended. \ 
 

MOTION/ACTION 
Moved by Commissioner Neves, seconded by Commissioner Lasua, to approve the motion as stated in the 
submittal 
Commissioner 1 

  
2 
  

AYE 
(YES) 

A’OLE 
(NO) 

KANALUA 
ABSTAIN 

EXCUSED 

Commissioner Freitas     X       
Commissioner Kaleikini     X       
Commissioner Kalepa     X       
Commissioner Kaneakua     X       
Commissioner Lasua    X X       
Commissioner Marfil           X 
Commissioner Namu’o     X       
Commissioner Neves  X   X      
Chairman Watson      X      

TOTAL VOTE COUNT     8      1 
MOTION: [   ] UNANIMOUS     [ X  ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Eight (8) Yes votes, (1) excused 

 
ITEM E-2 Approval of Lease Award - Puʻuhona Subdivision Phase 2 – Residential Project 

Lease – Waikapū, Maui (see exhibit) 
 

RECOMMENDED MOTION/ACTION 
Acting Administrator Kalani Fronda and Housing Project Branch Manager Michelle Hitzeman presented: 
Motion that the Hawaiian Homes Commission to the Approval of Lease Award - Puʻuhona Subdivision Phase 
2 – Residential Project Lease – Waikapū, Maui.  

 
MOTION/ACTION 

Moved by Commissioner Neves, seconded by Commissioner Lasua, to approve the motion as stated in the 
submittal 
Commissioner 1 

  
2 
  

AYE 
(YES) 

A’OLE 
(NO) 

KANALUA 
ABSTAIN 

EXCUSED 

Commissioner Freitas     X       
Commissioner Kaleikini     X       
Commissioner Kalepa     X       
Commissioner Kaneakua     X       
Commissioner Lasua    X X       
Commissioner Marfil           X 
Commissioner Namu’o     X       
Commissioner Neves  X   X      
Chairman Watson      X      

TOTAL VOTE COUNT     8      1 
MOTION: [   ] UNANIMOUS     [ X  ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Eight (8) Yes votes, (1) excused 
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ITEM E-3 Approval of Lease Award - Kawaihae Subdivision – Residential Project Lease – 

Kawaihae, Hawaiʻi (see exhibit) 
 

RECOMMENDED MOTION/ACTION 
Acting Administrator Kalani Fronda and Housing Project Branch Manager Michelle Hitzeman presented: 
Motion the Hawaiian Homes Commission to the Approval of Lease Award - Kawaihae Subdivision – 
Residential Project Lease – Kawaihae, Hawaiʻi. 

 
MOTION/ACTION 

Moved by Commissioner Neves, seconded by Commissioner Lasua, to approve the motion as stated in the 
submittal 
Commissioner 1 

  
2 
  

AYE 
(YES) 

A’OLE 
(NO) 

KANALUA 
ABSTAIN 

EXCUSED 

Commissioner Freitas     X       
Commissioner Kaleikini     X       
Commissioner Kalepa     X       
Commissioner Kaneakua     X       
Commissioner Lasua    X X       
Commissioner Marfil           X 
Commissioner Namu’o     X       
Commissioner Neves  X   X      
Chairman Watson      X      

TOTAL VOTE COUNT     8      1 
MOTION: [   ] UNANIMOUS     [ X  ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Eight (8) Yes votes, (1) excused 

 
ITEM E-4 Approval of Lease Award - La`i ʻŌpua Villages 1 & 2 Subdivision – Residential 

Project Lease – Kailua-Kona, Hawaiʻi (see exhibit) 
 

RECOMMENDED MOTION/ACTION 
Acting Administrator Kalani Fronda and Housing Project Branch Manager Michelle Hitzeman presented: 
Motion the Hawaiian Homes Commission to the Approval of Lease Award - La`i ʻŌpua Villages 1 & 2 
Subdivision – Residential Project Lease – Kailua-Kona, Hawaiʻi. 
 
NOTE: Commissioner Neves stated that he would recuse himself from voting because he has a relative on the 
list. 
 
MOTION/ACTION 

Moved by Commissioner Neves, seconded by Commissioner Lasua, to approve the motion as stated in the 
submittal 
Commissioner 1 

  
2 
  

AYE 
(YES) 

A’OLE 
(NO) 

KANALUA 
ABSTAIN 

EXCUSED 

Commissioner Freitas     X       
Commissioner Kaleikini     X       
Commissioner Kalepa     X       
Commissioner Kaneakua     X       
Commissioner Lasua    X X       
Commissioner Marfil           X 
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Commissioner Namu’o     X       
Commissioner Neves  X      X   
Chairman Watson      X      

TOTAL VOTE COUNT     7    1  1 
MOTION: [   ] UNANIMOUS     [ X  ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Seven (7) Yes votes, (1) Abstain, and (1) Excused 

 
LAND MANAGEMENT DIVISION 

 
ITEM F-1 Approval to Issue New License to the County of Hawaii, Department of Parks and 

Recreation, Panaewa, Island of Hawaii, TMK No. (3)2-2-059:011. 
 

RECOMMENDED MOTION/ACTION 
LMD Income Property Manager Kahana Albinio and Land Agent Kaipo Duncan presented: 
Motion that the Hawaiian Homes Commission to the Approval to Annual Renewal of Revocable Permits, 
Kauai Island. 
 
MOTION 
Commissioner Neves moved the motion, and Commissioner Kalepa seconded it.  To approve the motion as 
stated in the submittal 
 
DISCUSSION 
Commissioner Neves asked if the DCCA requirement applies to all right-of-entry permits or only specific 
ones. K. Albino responded that it generally does require DCCA. Commissioner Neves noted that many 
permits appear to be non-compliant. 
 
K. Albino acknowledged some right-of-entry permits were individual types. Commissioner Neves highlighted 
a concern about ROE 562, where a house was built by right-of-entry holder Norman Cummings, noting 
gambling allegations linked to the property. He stressed the need to monitor this closely, stating that while 
gambling at private homes might be acceptable, it should not be encouraged or associated with right-of-entry 
permits due to past issues, and emphasized that such activities were inappropriate on these permits.   
 
Chair Watson emphasized that if anyone is aware of gambling or similar illegal activities, they should inform 
the enforcement division. He noted the division has been actively addressing issues like gambling and drug 
distribution, which harm the community, and they are aggressively moving to cancel leases involved in such 
activities. He reminded that the lease specifically prohibits these activities 

 
MOTION/ACTION 

Moved by Commissioner Neves, seconded by Commissioner Kalepa, to approve the motion as stated in 
the submittal 
Commissioner 1 

  
2 
  

AYE 
(YES) 

A’OLE 
(NO) 

KANALUA 
ABSTAIN 

EXCUSED 

Commissioner Freitas     X       
Commissioner Kaleikini     X       
Commissioner Kalepa    X X       
Commissioner Kaneakua     X       
Commissioner Lasua     X       
Commissioner Marfil           X 
Commissioner Namu’o     X       
Commissioner Neves  X   X      
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Chairman Watson      X      

TOTAL VOTE COUNT     8      1 
MOTION: [   ] UNANIMOUS     [ X  ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Eight (8) Yes votes, (1) excused 

 
ITEM F-2 Approval to Issue Revocable Permit and Preliminary Approval for a Twenty (20) 

Year License Agreement to Homestead Community Development Corporation, 
Anahola, Island of Kauai, Tax Map Key No. (4) 4-8-007:001 (p) 

 
RECOMMENDED MOTION/ACTION 
Income Property Manager Kahana Albinio and Land Agent Kaipo Duncan presented the following: 
Motion that the Hawaiian Homes Commission to the Approval to Issue Revocable Permit and Preliminary 
Approval for a Twenty (20) Year License Agreement to Homestead Community Development Corporation, 
Anahola, Island of Kauai. 
 
K. Albinio introduced item two, where the Land Management Division sought approval to issue revocable 
permits and preliminary approval for a 20-year license agreement to the Homestead Community Development 
Corporation on Anahola Island, Kaua'i. He noted that several members of the corporation were present and 
mentioned that Kaipo would also provide justification for the recommendation. 
 
MOTION 
Commissioner Neves moved the motion, and Commissioner Lasua seconded it.  To approve the motion as 
stated in the submittal 
 
Public Testimony – Robin Danner – Representing the Homestead Community Development Corporation, 
expressed support for the submittal. She assisted by preparing some photos to share, and Chair Watson invited 
Kelly to provide testimony first. She detailed the long history and development of the Anahola Hawaiian 
Homestead Association (AHA) and its 501(c)(3) arm, the Homestead Community Development Corporation 
(HCDC), emphasizing their efforts to address drug trafficking and youth suicides on Hawaiian homelands 
near Anahola Bay. The project, initiated in the early 2000s and involved capacity building, beneficiary 
consultations, and extensive collaboration with community members and government agencies. The 
association transformed a drug-infested area into Kumu Camp, an anti-drug youth empowerment 
campground, with significant volunteer effort, fundraising, and regulatory approvals, including environmental 
assessments and septic system installation. She described various community projects led by HCDC, such as 
building a community center, organizing youth activities, facilitating cultural exchanges, and providing 
affordable housing on Kauai and Maui. Despite challenges, including changes in administration and negative 
perceptions, the camp and related initiatives persisted and gradually became self-sustaining with a stronger 
relationship with DHHL’s enforcement division. Kelly concluded by acknowledging the project's 
complexities, the ongoing presence of drug issues, and her pride in the project’s success and service to the 
community over 16 years. 
 
Public Testimony - Lilia Kapuniai – Reflected on the challenges faced by the Papakōlea Community 
Development Corporation, noting that their experience mirrored that of the Homestead Community 
Development Corporation with similar timelines, administrative hurdles, and stringent requirements to obtain 
land use instruments. She highlighted the frustration of doing extensive work, securing financing, and 
stewarding the lands for over ten years without having a formal revocable permit, license, or right of entry, 
while non-Hawaiian entities leased lands with fewer restrictions. Despite these challenges, she appreciated 
the current administration’s willingness to place such items on the agenda and allow presentations to the 
commission, seeing it as a positive step forward.  
 
Chair Watson acknowledged receipt of previous grant applications as the correct process and has already 
been done, with responses provided. Chair Watson then asked Kaipo to summarize the action item. 
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K. Duncan explained that the request is to approve a temporary revocable permit for HCDC, allowing them 
about six months to comply with certain requirements. Once compliance is achieved, the plan is to pursue a 
20-year license agreement. Chair Watson confirmed that the compliance issues are outlined in Exhibit B. 
 
Commissioner Neves said that shortly after joining the Commission in 2019, he was handed a large binder 
about Kumu Camp during a difficult period and asked what he wanted to do. He later realized the 
Commission had no representative for a year and a half, which had contributed to deep division in the 
community over the issue—a division that still existed. He acknowledged concerns that the area should have 
been used for house lots but noted it was used for Kumu Camp due to a drug problem. The camp had been 
operating without a formal agreement, and the Commission was now trying to issue one.  
 
R. Danner agreed with Ms. Raphael’s concerns, noting Kumu Camp used only 5 of 30 acres while 3 
beachfront acres supported luxury vacation rentals charging $10,000 a week. She opposed unequal treatment 
of homestead associations, urged policies to reflect fairness, and asked not to ban alcohol if it’s otherwise 
allowed. She supported most of the agreement but requested that Exhibit B include a formal partnership with 
the DHHL Enforcement Unit. R. Danner objected to new financial reporting requirements for homestead 
organizations, warning it could unfairly target Native Hawaiian nonprofits while excluding others like KS 
and charter schools. She urged the department to analyze impacts before implementing a pricing policy, 
involve the Commission in adopting it, and emphasized that Kumu Camp was not commercial but a drug 
deterrence and stewardship effort. 
 
Commissioner Neves clarified that he understood the proposal as allowing supervised alcohol use in 
coordination with the DHHL Enforcement Division and suggested that a formal policy be developed. R. 
Danner responded by requesting that such coordination be made a requirement. Commissioner Neves added 
that one concern among some individuals was revenue, not just for nonprofits but for all organizations, 
whether beneficiaries or not, and how much they were contributing back to the community.  
 
R. Danner emphasized that, as a nonprofit, Kumu Camp was required to reinvest 100% of its revenue back 
into the community. Commissioner Neves agreed and noted the lack of a defined policy regarding fees and 
revenue expectations. He recommended maintaining the current $20 permit fee until such a policy was 
created. He questioned the need for a security deposit, arguing that Kumu Camp’s existing equipment served 
that purpose, and suggested removing both the deposit and the $175 processing fee, which he felt could be 
waived. He stressed the importance of continued outreach and beneficiary consultation, acknowledging 
concerns about site conditions and past issues such as tree removal and endangered species.  
 
R. Danner supported the requirement for beneficiary consultation and archaeological review for any 
expansion, calling it an ideal solution. She explained the project had faced misinformation during a difficult 
period, including false claims that it was a commercial boating operation. R. Danner agreed with removing 
pine trees and replanting native Lauhala, as it was culturally appropriate for Anahola Bay.  
 
Commissioner Neves proposed an amendment to remove item three, the security deposit, and item four, the 
documentation fees, pending the department’s agreement. He stated that the remaining provisions were 
acceptable but noted the need to clarify and ensure compliance regarding alcohol use.  
 
L. Kapuniai shared that she took Papakōlea youth to Kumu Camp and had a wonderful experience, with 
many of the children visiting Kaua‘i for the first time. Although she was initially concerned about potential 
alcohol use, she saw none at the camp, as it was a family-focused environment. Instead, she witnessed 
alcohol and drug use by individuals on the adjacent beach, including people visiting Camp Faith and local 
residents, with late-night partying and speeding on the sand. She was particularly concerned about the safety 
of the children and the complete lack of enforcement presence, which she believed was the county’s 
responsibility. 
 
MOTION TO AMEND 
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Commissioner Neves amended the motion that item two—the fee—should be made gratis until further 
decisions could be made. Commissioner Lasua seconded the amendment, and the motion to amend was 
unanimously approved.  
 
K. Albinio emphasized the importance of establishing a Memorandum of Agreement (MOA) between the 
county and DHHL, referencing concerns raised earlier about vehicles driving on the beach—an issue that 
requires county enforcement support.  
 
ACTION ON MOTION AS AMENDED 
Moved by Commissioner Neves, seconded by Commissioner Lasua, to approve the amended motion as 
stated in the discussion above. 
Commissioner 1 

  
2 
  

AYE 
(YES) 

A’OLE 
(NO) 

KANALUA 
ABSTAIN 

EXCUSED 

Commissioner Freitas     X       
Commissioner Kaleikini     X       
Commissioner Kalepa     X       
Commissioner Kaneakua     X       
Commissioner Lasua    X X       
Commissioner Marfil           X 
Commissioner Namu’o     X       
Commissioner Neves  X   X      
Chairman Watson      X      

TOTAL VOTE COUNT     8      1 
MOTION: [   ] UNANIMOUS     [ X  ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Eight (8) Yes votes, (1) excused 

 
ITEM F-3 Approval to Payment Plan for General Lease No. 275, DIBSHAWAII, LLC a 

Hawaii limited liability company, Kawaihae, Hawaii Island, TMK No. (3) 6-1-
006:007 

 
RECOMMENDED MOTION/ACTION 
Income Property Manager Kahana Albinio presented: 
Motion that the Hawaiian Homes Commission approve the payment plan as proposed for General Lease No. 
275, DIBSHA W All, LLC, a Hawaii limited liability corporation, subject to the conditions in the submittal.  
 
Representatives, Alika Watts from Hooulu Holdings LLC, Keoni Ford from DIBSHAWAII LLC (the 
company’s president), and Pomai Freitas from Hui Hoolako, were present at the meeting to support the item.  
 
K. Ford thanked the Commission for the opportunity to present the request for approval of a two-year 
payment plan for General Lease No. 275 at Kawaihae, which supports a biochar facility and carbon capture, 
storage, and utilization platform. The project is a collaborative effort involving both for-profit and nonprofit 
Native Hawaiian businesses, with a focus on self-generated power, biochar deployment, and workforce 
development in related trades.  
 
A. Watts expressed strong support for the proposed two-year deferred payment plan, which he said would 
give them time to stabilize while revitalizing a dormant facility with significant potential. The facility’s focus 
is on producing biochar, a soil-enhancing material that reduces the need for imported fertilizer and helps 
mitigate wildfire risks. He highlighted Hawaii’s high carbon emissions due to imports, tourism, and petroleum 
use, and explained that the project aims to generate revenue through carbon credits. These credits could help 
fund infrastructure development on DHHL lands statewide. They were also working on affordable hydrogen 
fuel, currently being tested in California and soon to be introduced at the Kawaihae site. 
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K. Ford emphasized that a core goal of their carbon capture and storage project was for Native Hawaiians to 
be the first to use deployable hydrogen fuel for power, with the first commercial system to be launched at the 
port of Kawaihae—a strategic location for their decarbonization efforts. They have 15,000 tons of macadamia 
nut waste already on site to serve as a two-year feedstock supply to produce biochar, which they intend to 
distribute to Native Hawaiian farmers at no cost using carbon credits. The proposed payment plan focuses 
fully on biochar production, generates revenue from carbon credits, and addresses outstanding debts totaling 
$1.26 million and $407,000. He also discussed plans to use invasive gorse as additional biomass feedstock for 
fire mitigation. Beyond environmental benefits, K. Ford stressed the project's potential to create skilled jobs 
and workforce development opportunities for residents of surrounding communities like Kailua, Kapa‘a, and 
Waimea, underscoring the importance of building local talent to sustain the project. 

 
Chair Watson expressed interest in utilizing the abundant gorse as a fuel source and asked how it would be 
harvested and processed. In response, K. Ford explained that Hui Ho‘olako, a Native Hawaiian nonprofit 
based in Hilo, had already begun working with gorse and millet for this purpose. He added that DIBSHawaii, 
a Native Hawaiian business from Wai‘anae operating for 16 years, specializes in decarbonization and carbon 
capture. A new startup, Ag Energy Hawaii, would be created to replace Millennium Carbon, shifting its focus 
from activated carbon for semiconductors to producing biochar aimed at enhancing agricultural lands, 
improving water retention, and mitigating fire risk. P. Freitas was invited to share details on the gorse 
processing effort. 
 
P. Freitas, president of Hui Ho‘olako, stated that he had been attending commission meetings for many years 
and that her organization established a relationship with DHHL in 2022 through House Bill 2019 for the 
Gorse to Animal Feed Project. He explained that they had been working on this initiative since 2019, with 
DHHL and Kaua‘i’s approval, and had developed a method to grind gorse with zero spread and zero 
mitigation risk, allowing them to safely remove it from the mountain. This method enabled them to expand 
their project to Kaua‘i. She added that if removal wasn’t possible, they could also process the gorse into 
biochar directly on the mountain. 
 
Chair Watson asked how the by-product from the gorse processing was created, and P. Freitas explained that 
the process began by removing the gorse from the ground and grinding it using a hammer mill. This method 
destroyed the seeds by puncturing them, preventing regrowth. The ground material was then cooked in a 
reactor to produce biochar. He added that aside from biochar, the material could also be used to make animal 
feed. To ensure no seed regrowth, samples from each harvest batch were sent to Oregon State University’s 
seed lab for verification. Chair Watson inquired if the process involved a digester that created methane gas, 
seeking further clarification. 
 
Chair Watson confirmed the material was gorse, and A. Watts explained it had been milled, carbonized, and 
rendered sterile for use in soil. Watts said this carbonized gorse improved soil usability and, when returned to 
the land, could generate carbon credits valued at $500–$800 per ton. He emphasized that credits required 
verification and reporting, and if the feedstock and deployment occurred on the same landowner’s property, it 
created a closed-loop system. The revenue from selling these credits supported their operations and benefited 
the island. 
 
A. Watts explained that Hawaiʻi was currently unable to participate in the biochar market due to the high cost 
of importing it—$10,000 for 10 tons—which required burning diesel and fossil fuels, undermining the 
environmental benefits. He stated that their goal was to operate from the port of Kawaihae to distribute 
biochar across all islands, using Maukona and Kawaihae as launch points to support long-term soil health.  
 
Commissioner Freitas stated that he and Commissioner Kaleikini had toured the facility and were very 
impressed, noting that its environmental focus aligned well with current priorities. He then asked whether the 
organization was comfortable with the proposed payment plan, referencing earlier discussions about financial 
challenges, and inquired if there was anything the Commission could do to support them. 
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A. Watts said they were very pleased with the payment plan, as it allowed them to recommission the plant, 
which they had acquired through a bill of sale and now fully owned. He explained that DPSY planned to fund 
operations through pre-sales of carbon credits, which were in high global demand with a ten-year backlog. 
This strategy would give them the financial runway to make payments, and they were willing to accelerate 
payments if possible. He noted they had more gorse feedstock than they could currently process and aimed to 
scale up to handle six to ten tons per day. 
 
A. Watts explained that carbon credits could help fund the costly effort to address environmental issues like 
gorse mitigation, serving as a key financial tool. He emphasized that now was a favorable time for carbon 
credit initiatives, noting their growing acceptance.  
 
Commissioner Kaleikini had a positive visit to the Kawaihae site. He expressed enthusiasm about the 
project’s future and suggested that if it moved forward, the Commission should request an update at the next 
meeting in Waimea in 2026.  
 
Commissioner Kalepa followed with a question about the financials, specifically inquiring about their annual 
income given the projected $402,000 payment in two years. A. Watts explained that the Kawaihae site was 
tied to Act 198, formerly Senate Bill 2865, which Governor Ige signed into law in July 2022. This legislation 
authorized $40 million in special-purpose revenue bonds to support DIBBSHawaii in building a net-zero 
carbon capture, storage, and utilization platform.  
 
Public Testimony – Jojo Tanimoto – Stated that the DHHL had not engaged with the Kawaihae community 
about the proposed project, leaving residents uninformed despite it appearing on an agenda. She noted past 
positive relationships with energy projects in the area but criticized the lack of community benefit in the 
current plan, especially regarding essential needs like access to drinking water. J. Tanimoto requested a 
community meeting with both the company and DHHL, citing frustration that previous discussions about the 
company were ignored in the regional plan. She raised environmental and safety concerns, including 
uncontrolled dust from a nearby cement company, ongoing goat intrusions, highway visibility issues, and 
erosion impacting the ocean. She questioned what tangible benefits, beyond jobs, the community would 
receive and highlighted that prior companies, like Millennium Carbon, had committed to addressing 
infrastructure needs such as water delivery—something not evident in the current proposal. J. Tanimoto 
concluded by stressing the need for transparency, communication, and meaningful community involvement. 
 
P. Freitas responded by affirming that community outreach to Kailapa had always been a priority, including 
during the time Millennium Carbon was involved. He emphasized that nothing had changed in that regard, 
except that the company was now 100% run by Native Hawaiians, which would give the community greater 
input and influence in the project moving forward. Jojo responded positively to this reassurance. 
 
K. Ford explained that his team acquired the plant from Millennium Carbon on April 2 and began 
implementing plans developed over the past two years, including providing clean water to Kailapa using an 
on-site well and reverse osmosis system. They also aimed to support nearby wells by using their five-
megawatt energy system, with plans to eventually switch to hydrogen. K. Ford shared his personal 
connection to Kailapa and expressed a strong commitment to supporting the community with projects like a 
community center, a swimming pool, and soil improvements using biochar. J. Tanimoto responded with 
appreciation, noting this was the first time the community was hearing these details. 
 
A.Watts explained that he had discussed water reclamation and energy plans with Kailapa leaders over a year 
ago and emphasized their commitment to serving Hawaiians through hydrogen production. He noted they 
applied to a federal energy program with Kailapa in mind and were invited to reapply in 2025. He said their 
project was rooted in supporting a deserving community. Jojo responded that while they may have spoken to 
the association, the larger community had been left out and requested a public meeting so residents could be 
properly informed. 
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Chair Watson expressed interest in the project’s well and five megawatts of energy, noting these resources 
could support the Commission’s efforts to address high water costs in the area. He encouraged collaboration 
with staff members Ray Kana and Kalani Franda, who were exploring water solutions, and suggested 
working together to make water more affordable for the community.  
 
Commissioner Freitas expressed gratitude to the representatives from DIBBSHawaii and encouraged them to 
continue engaging with the community. He also mentioned his intention to update Senator Richards and 
Representative Tarnas, as Senator Richards was exploring regional water solutions that could benefit from 
collaboration.  

 
MOTION/ACTION 
Moved by Commissioner Neves, seconded by Commissioner Lasua, to approve the motion as stated in the 
submittal 
Commissioner 1 

  
2 
  

AYE 
(YES) 

A’OLE 
(NO) 

KANALUA 
ABSTAIN 

EXCUSED 

Commissioner Freitas     X       
Commissioner Kaleikini     X       
Commissioner Kalepa     X       
Commissioner Kaneakua     X       
Commissioner Lasua    X X       
Commissioner Marfil           X 
Commissioner Namu’o     X       
Commissioner Neves  X   X      
Chairman Watson      X      

TOTAL VOTE COUNT     8      1 
MOTION: [   ] UNANIMOUS     [ X  ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Eight (8) Yes votes, (1) excused 

 
ITEM F-4 Approval to Issue Right-of-Entry Permit to Habitat for Humanity to Use DHHL 

lands at Kaka’ina Lot, Waimanalo, Island of O’ahu, Tax Map Key No. (1) 4-1-
041:049 

 
RECOMMENDED MOTION/ACTION 
LMD Income Property Manager Kahana Albinio presented: 
Motion that the Hawaiian Homes Commission the Approval to Issue Right-of-Entry Permit to Habitat for 
Humanity to Use DHHL lands at Kaka’ina Lot, Waimanalo, Island of O’ahu 

 
MOTION/ACTION 

Moved by Commissioner Neves, seconded by Commissioner Lasua, to approve the motion as stated in the 
submittal 
Commissioner 1 

  
2 
  

AYE 
(YES) 

A’OLE 
(NO) 

KANALUA 
ABSTAIN 

EXCUSED 

Commissioner Freitas     X       
Commissioner Kaleikini     X       
Commissioner Kalepa     X       
Commissioner Kaneakua     X       
Commissioner Lasua    X X       
Commissioner Marfil           X 
Commissioner Namu’o     X       
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Commissioner Neves  X   X      
Chairman Watson      X      

TOTAL VOTE COUNT     8      1 
MOTION: [   ] UNANIMOUS     [ X  ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Eight (8) Yes votes, (1) excused 

 
ITEM F-5 Approval to Issue Right of Entry Permit to Papakōlea Community Development 

Corporation, Honolulu, Oahu Island, TMK: (1) 2-2-005:035 (por.) 
 

RECOMMENDED MOTION/ACTION 
LMD Income Property Manager Kahana Albinio presented: 
Motion that the Hawaiian Homes Commission the Approval to Issue Right of Entry Permit to Papakōlea 
Community Development Corporation, Honolulu, Oahu Island. 
 
K. Albinio presented Item F-5, requesting approval to issue a right of entry to Papakōlea Community 
Development Corporation for land in Puʻu, Oʻahu, as identified in the submittal.  
 
Lilia Kapuniai stated that she had no additional comments beyond what she had previously shared, which she 
felt applied broadly. She thanked the Commission for providing grant funds that enabled due diligence on 
community-driven development projects. She announced that Papakōlea Community Development 
Corporation (PCDC) had also received a $300,000 grant from Climate United to support due diligence and 
climate resiliency efforts on the parcel in question. She described this as a timely and exciting opportunity, as 
the combined funding would allow PCDC to complete master planning, finalize due diligence, and begin 
project implementation. She expressed gratitude for the Commission's support and offered to answer any 
questions. 

 
Commissioner Namuʻo expressed strong support for the project and Papakōlea for their effective work with 
the community and voiced confidence in their success. 
 
MOTION/ACTION 

Moved by Commissioner Neves, seconded by Commissioner Lasua, to approve the motion as stated in the 
submittal 
Commissioner 1 

  
2 
  

AYE 
(YES) 

A’OLE 
(NO) 

KANALUA 
ABSTAIN 

EXCUSED 

Commissioner Freitas     X       
Commissioner Kaleikini     X       
Commissioner Kalepa     X       
Commissioner Kaneakua     X       
Commissioner Lasua    X X       
Commissioner Marfil           X 
Commissioner Namu’o     X       
Commissioner Neves  X   X      
Chairman Watson      X      

TOTAL VOTE COUNT     8      1 
MOTION: [   ] UNANIMOUS     [ X  ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Eight (8) Yes votes, (1) excused 

 
PLANNING OFFICE 
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  ITEM G-1 Declare a Finding of No Significant Impact for the DHHL Wākiu Homestead 
Development Master Plan Final Environmental Assessment, Hāna, Maui TMK No. 
(2) 1-3-004:011, 012, 017 and 018 (por.) 

 
RECOMMENDED MOTION/ACTION 
Program Manager Andrew Choy, Planner Julie Cachola presented the following: 
Motion that the Hawaiian Homes Commission Declare a Finding of No Significant Impact for the DHHL 
Wākiu Homestead Development Master Plan Final Environmental Assessment, Hāna, Maui. 
 
A. Choy was joined by consultant G70’s Senior Planner Jeff Seastrom in presenting a of finding no significant 
impact for the Wākiu project in Hāna. He recommended that the Hawaiian Homes Commission issue a 
finding of no significant impact (FONSI) based on the final environmental assessment for the Wākiu 
Homestead Development Master Plan.  
 
J. Seastrom presented an update to the Hawaiian Homes Commission on the final Environmental Assessment 
(EA) for the Wākiu Homestead Development Master Plan, following its draft version shared in January 2025. 
He explained that the purpose was to summarize updates based on public and agency comments and to seek 
Commission acceptance of the final EA with a Finding of No Significant Impact (FONSI), allowing it to be 
published in June 2025, triggering a 30-day legal challenge period. The project covered 656 acres in East 
Maui, part of DHHL's 1995 land settlement, and included a master planning process informed by existing 
conditions, technical studies, and extensive beneficiary engagement from 2022 to 2024. Beneficiaries shaped 
the land use plan through visioning workshops and design exercises, culminating in a final plan that balanced 
residential, agricultural, cultural, conservation, and community-oriented uses, including a greenway buffer 
and sustainable infrastructure. Indigenous values such as kapu and kanawai were foundational to the plan’s 
cultural approach, and specific community values like restoring ʻāina and protecting natural resources were 
emphasized. The draft EA, published in March 2025, received 18 comments—13 from agencies and 5 from 
individuals—addressing concerns such as flora/fauna, water supply, land access, and lot preference. DHHL 
responded to all comments, incorporated changes where appropriate, and confirmed that existing easements 
would be maintained. The Department of Water Supply approved the project’s projected water use. The final 
EA concluded that the project would not have a significant impact under Chapter 343, and Seastrom requested 
the Commission’s approval to move forward with publication and subsequent planning phases, pending 
funding. 
 
DISCUSSION 
Chair Watson questioned the decision to designate one-acre residential lots in the master plan, noting that 
such large lots are no longer typical due to the high cost of infrastructure. He acknowledged that while many 
people prefer larger lots, he asked why the planners chose one-acre lots from a practical and realistic 
perspective. 
 
A. Choy explained that the one-acre residential lot size in the master plan was chosen to meet the Department 
of Health’s minimum requirement for individual wastewater systems, as there is no municipal wastewater 
infrastructure in the area. He added that while the Department of Water Supply did not indicate that a new 
water source would be needed, further follow-up would be required to confirm this through a water credit 
agreement process. He clarified that preparing an environmental assessment and conducting a Kapaa Kai 
analysis is the first step in water development.  
J. Seastrom confirmed that developing from the Hana Highway inward made the most sense due to existing 
utilities and the likelihood of receiving funding in phases.  
 
Chair Watson acknowledged the variety and scale of the master plan and asked whether there was strong 
community support for the project. J. Seastrom responded that the support came directly from the Wākiu 
CDC and beneficiaries who actively participated in workshops, offering feedback through scaled physical 
models and plan reviews. The plan reflected their input, with most of the preferred uses incorporated.  
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A. Choy acknowledged that while it’s impossible to predict the future with certainty, the environmental 
assessment process allowed DHHL to identify land constraints, conduct thorough community and agency 
consultations, and raise awareness of the project. He stated that no significant concerns were raised during 
these engagements, suggesting a lower likelihood of unexpected issues. However, based on his experience, he 
noted that unforeseen challenges can still arise. Despite that, the department conducted thorough due 
diligence through the master planning and EA process and felt confident they had identified most potential 
obstacles, allowing them to reasonably estimate the number of lots that could be awarded in the future. 
 
J. Cachola stated that the average home price in Hāna was around $1.2 million, causing overcrowding and 
forcing residents to leave due to the lack of housing. She emphasized that the proposed development would 
help address this shortage. When Chair Watson asked if they should begin making lease awards, she strongly 
supported the idea, noting the community, especially lineal descendants, would be grateful. 
 
Commissioner Kalepa thanked Jeff, Andrew, Julie, and Jade, emphasizing that the master plan was truly 
community-driven and reflected the close-knit Hāna community’s input. He stated that such an approach 
should guide future DHHL projects, as it minimizes pushback and ensures accuracy. He supported the project, 
noting the high cost of living and long travel distances for basic needs in Hāna, and looked forward to seeing 
families receive homesteads and remain in their community. 
 
Commissioner Kaneakua praised Andrew, Julie, and their team for their hard work and commended the Hāna 
community and its association for being well-prepared, engaged, and responsive throughout the planning 
process. He noted their proactive and enthusiastic involvement, emphasizing that they were not passive but 
actively seeking solutions. 
 
A. Choy stated that the landowner had reached out expressing interest in working with DHHL and acquiring 
the parcel, urging them to move quickly. 

 
MOTION/ACTION 

Moved by Commissioner Kaneakua, seconded by Commissioner Kalepa, to approve the motion as stated 
in the submittal 
Commissioner 1 

  
2 
  

AYE 
(YES) 

A’OLE 
(NO) 

KANALUA 
ABSTAIN 

EXCUSED 

Commissioner Freitas     X       
Commissioner Kaleikini     X       
Commissioner Kalepa    X X       
Commissioner Kaneakua  X   X       
Commissioner Lasua     X       
Commissioner Marfil           X 
Commissioner Namu’o     X       
Commissioner Neves     X      
Chairman Watson      X      

TOTAL VOTE COUNT     8      1 
MOTION: [   ] UNANIMOUS     [ X  ] PASSED    [    ] DEFERRED    [    ] FAILED 
Motion passed unanimously, Eight (8) Yes votes, (1) excused 

 
ITEMS FOR INFORMATION/DISCUSSION 
 
REGULAR ITEMS 
 
OFFICE OF THE CHAIRMAN 
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ITEM C-1 For Information Only - Status Report of DHHL Enforcement Unit Efforts and 
Statistics (April 14, 2025 – May 12, 2025) 

 
RECOMMENDED MOTION/ACTION 
None.  For Information Only.  Enforcement Unit Administrator David Hoke presented the following:  
 
D. Hoke provided an update covering April 14 to May 12. During this period, the unit received 25 new 
investigation requests and submitted 30 reports, bringing the calendar year totals to 63 requests and 97 
reports. Eleven official correspondences were sent to beneficiaries regarding lease violations and remediation 
opportunities. D. Hoke highlighted a productive meeting with the new Department of Law Enforcement 
Director, Mike Lambert, who planned to address the Commission with safety-related initiatives. The unit also 
began handling contested case hearings, with D. Hoke recognizing legal assistant Casey Corpuz for her 
detailed and time-consuming work. Following the lifting of the eviction memorandum, the unit resumed 
outreach to households with canceled leases, successfully recovering two homes by respectfully working with 
families to vacate voluntarily, reducing the burden on the Attorney General’s office. He also emphasized the 
importance of after-hours beneficiary engagement, praising his team's sacrifices and efforts to empower 
communities and improve neighborhood safety through active involvement. 
 
DISCUSSION 
Commissioner Kaneakua thanked the Enforcement team for their proactive yet compassionate approach to 
enforcement, highlighting their respectful and community-oriented work with families and Homestead 
Associations. He noted their efforts in Waimānalo to educate the local association and emphasized how their 
individual outreach to lessees showed dedication to resolving issues before pursuing lease cancellations.  
 
Commissioner Archie Kalepa requested a breakdown of the 25 investigation requests by community or island, 
including Oʻahu, Maui, Kauaʻi, and East Hawaiʻi. David confirmed he could provide that information in the 
future. 
 
D. Hoke clarified that many of the investigation requests were generated through the vacant home initiative, 
where the Enforcement Unit identified potentially vacant homes during field visits, which contributed to the 
high number of cases. He agreed to provide more specific information in the future about which homesteads 
the requests come from, in response to Commissioner Kalepa’s request, who said that level of detail would be 
helpful for his oversight as a commissioner. 
 
Public Testimony - Pat Kawaiola‘a – Thanked Enforcement for their quick response to an issue involving 
kūpuna and a growing homeless situation on a DHHL property along Railroad Avenue in Hilo. He referred to 
the area recently granted a right-of-entry for a proposed renewable energy biofuel project, which is now being 
occupied by homeless individuals without proper sanitation, raising concerns about contamination. P. 
Kawaiolaʻa noted he obtained drone footage of the area and appreciated the communication, as well as the 
involvement of Lieutenant Durr and the community policing team. He commended Enforcement for keeping 
the community informed and responsive to concerns, affirming they were doing their jobs well. 
 
Chair Watson announced that the Commission would enter executive session under HRS §92-5(a)(4) to 
consult with legal counsel regarding matters related to the Commission’s powers and liabilities. A motion was 
made by Commissioner Neves, seconded by Commissioner Kaneakua, and unanimously approved. The 
meeting was then recessed for lunch, with plans to reconvene at 1:00 p.m. 
 
MOTION        
Moved by Commissioner Neves, seconded by Commissioner Kaneakua, to convene in an executive session 
pursuant to Section 92-5(a)(4), HRS, to consult with its attorney on questions and issues pertaining to the 
Commission’s powers, duties, privileges, immunities, and liabilities. Motion carried unanimously. 
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EXECUTIVE SESSION IN      12:58 AM   
  

  The Commission convened an executive meeting pursuant to Section 92-5(a)(4), HRS, to consult with its 
attorney on questions and issues pertaining to the Commission’s powers, duties, privileges, immunities, 
and liabilities on the following matter: 

 
1. Permitted Interactions by members of the Commissioners 

 
EXECUTIVE SESSION OUT      1:06 PM   
 

Chair Watson reconvened the meeting and reported that the Commission reviewed the rules regarding 
permitted interactions between Commission members.  
 
ITEM C-2 For Information Only – Summary of Legislative Session 2025 
 
RECOMMENDED MOTION/ACTION 
None.  For Information Only.  NAHASDA Program Manager Lehua Kinilau-Cano and Government Relations 
Program Specialist Oriana Leao presented: 

O. Leao presented a legislative summary for the 2025 session, reporting on state funding and legislative 
measures affecting DHHL. The legislature appropriated $18,032,234 in general funds for both FY26 and 
FY27 for DHHL operations, plus $10 million annually for homestead planning and development, and $20 
million in FY26 for infrastructure repairs. Of 12 legislative proposals approved by the Hawaiian Homes 
Commission, six were included in the governor’s package, and three were passed. These included: HB 422, 
which exempted Hawaiian homelands housing from school impact fees until 2029; HB 871, which clarified 
the effective date of Act 130 concerning federal approval; and HB 1091, requiring counties to accept sewer 
systems servicing homelands within 60 days once compliant. 

Several resolutions also passed, including ones establishing a geothermal energy working group with the 
Commission Chair as a member (HR 54, SR 115), reaffirming eligibility for housing credits (HCR 78, SR 
60), creating a legislative working group for oversight of Act 279 funding (HR 147), and urging state agencies 
to engage in secure data-sharing practices with the Office of Wellness and Resilience (SR 114, SCR 135). 
Another resolution (SR 137) requested DHHL to implement a water access pilot project in the Kohala region. 
The department also submitted testimony on additional bills that passed, and Nako offered to answer 
questions. 

Commissioner Neves confirmed that under HB 1091, counties must now accept DHHL sewer systems within 
60 days of receiving the same application previously used, addressing past delays that left DHHL responsible 
for maintenance. He also raised concerns about HB 736 and HB 879, related to wastewater systems and 
cesspool conversions, asking about their status and impact on beneficiaries, especially in areas like Kauaʻi's 
west side where cesspools are common. He stressed the need for a clear plan, as county programs often fill 
quickly and leave DHHL lessees without access to assistance. 
 
O. Leao explained that HB 736 appropriated $745,325 to the UH Water Resource Center for a three-year pilot 
program to explore alternative wastewater technologies, and noted that DHHL supported the bill and 
welcomed testing on Hawaiian homelands, which are largely located in priority one cesspool conversion 
areas. She also stated that HB 879 allocated $76,704 to the Department of Health to hire an engineer to 
support the state’s goal of completing cesspool conversions by 2050. Commissioner Neves thanked her and 
concluded his questions. 
 
Commissioner Kaleikini asked for clarification on Exhibit A, specifically the chart showing funding for fiscal 
year 2026.  L. Kinilau-Cano clarified that the first column labeled "DHHL" represented the department’s 
sufficient sums request of just under $90 million for FY 2026. She explained that the “GOV” column 
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reflected the governor’s initial budget request of $16,832,072, which was later supplemented by a governor’s 
message requesting an additional $2 million to fund 19 unfunded DHHL positions, bringing the total to 
$18,832,072. The legislature ultimately appropriated $18,032,000—slightly less than the governor’s adjusted 
request—for FY 2026. Lehua confirmed that the FY 2027 funding was nearly identical and that the figures 
discussed pertained to operating funds. 
 
Commissioner Kaleikini inquired about the $10 million referenced at the start of item C2 and whether it 
appeared in the chart. L. Kinilau-Cano confirmed that the $10 million was not included in the main operating 
chart, as it fell under a separate A fund item in the bill. She explained that this appropriation, which has likely 
been in place since 2022, was intended to support homestead communities through grants and activities, and 
originated during the period when the current Lieutenant Governor chaired the Finance Committee.  
 
Commissioner Lasua asked under which area road improvements for the Department of Hawaiian Homelands 
fall, specifically whether they are covered under the Department of Economic Development or Transit-
Oriented Development. O. Leao clarified that none of the bills or resolutions addressed DHHL roads 
specifically, but noted that DHHL generally manages its own roads and is working on transferring them to the 
counties. 
 
L. Kinilau-Cano clarified that none of the bills passed during the legislative session specifically addressed 
roads, but noted that the Capital Improvement Project (CIP) budget included $20 million in FY 2026 for 
repair and maintenance of existing infrastructure. She explained that while these funds were not exclusively 
designated for roads, they could be used for road repairs on Hawaiian homelands, as managed by the Land 
Development Division’s maintenance staff.  
 
Public Testimony - Patrick Kahawaiola‘a – Sought clarification on whether any of the funding used to 
operate the Department of Hawaiian Home Lands, including operating or CIP funds from the state, came from 
trust fund revenues such as income from commercial leases like Prince Kūhiō Plaza or Walmart. He asked 
Lehua to clarify whether any of those trust-derived funds were being used to support departmental operations. 
 
L. Kinilau-Cano clarified that the $18 million in operating funds for FY 2026 and 2027 came entirely from 
state general revenues and not from trust fund sources. She acknowledged a separate $3.74 million per year in 
trust funds referenced in HB 300, which had been part of the budget for years, but explained those funds were 
used for existing uses on Hawaiian lands, not for department operations or staffing. She noted the department 
currently lacks an ASO and offered to follow up if needed.  

 
HOMESTEAD SERVICES DIVISION 
 

ITEM D-1 HSD Status Reports 
A – Homestead Lease and Application Totals and Monthly Activity Reports 
B – Delinquency Report 

  
RECOMMENDED MOTION/ACTION 
None. For Information Only. Homestead Services Division Administrator Juan Garcia presented the division’s 
monthly reports to the commissioners. The reports included: 
 

A. Exhibit A: Homestead Leasing Application Total and Monthly Activity Reports. 
B. Exhibit B: Delinquency Report. 

 
J. Garcia presented item D1, which included the Homestead Lease and Application Titles and Monthly 
Activity Report (Exhibit A) and the Loan Delinquency Report (Exhibit B). He reported that the total number 
of homestead leases remained unchanged from the previous month at 10,087, but noted this figure would 
increase with upcoming project lease awards. Lease applications increased by about 20, adding approximately 
10 new applicants to the list. Loan delinquency rates remained mostly unchanged statewide, shifting slightly 
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from 25.4% to 25.3%, with a small increase in West Hawaiʻi offset by a decrease in Maui, resulting in an 
overall flat delinquency rate.  
 

LAND DEVELOPMENT DIVISION 
 

ITEM E-6 For Information Only – Issuance of Project Leases to Puʻuhonua Phase 1 Selectees 
Pending Home Construction 

 
RECOMMENDED MOTION/ACTION 
None. For Information Only.  LDD Acting Administrator Kalani Fronda and Housing Project Branch Manager 
Michelle Hitzeman presented: 
 
M. Hitzeman informed the Commission that the department was issuing project leases to the Puʻuhona Phase 
One selectees while they awaited home construction. These homestead residential lot leases had been 
approved in July 2024. Issuing project leases at this stage allowed awardees to designate a 25% Native 
Hawaiian successor, helping protect their award in case of death. Without this lease, if a selectee passed away 
before home completion and lacked a 50% Native Hawaiian successor, their award could be canceled. This 
action aimed to preserve the legacy of beneficiaries. 
 
DISCUSSION 
Commissioner Neves expressed concern that allowing project lease awardees to designate a 25% Native 
Hawaiian successor, while still on the waitlist and awaiting home construction, effectively permits someone 
with only 25% Hawaiian blood to be on the waitlist. He stated this would violate the Hawaiian Homes 
Commission Act, which requires applicants to be at least 50% Native Hawaiian. 
 
M. Hitzeman clarified that project leases were being issued to selectees who had already chosen a lot but were 
still awaiting home construction, distinguishing them from applicants who were still on the waitlist. 
Commissioner Neves acknowledged that if a selectee had selected a lot, it would be acceptable to assign a 
25% successor, but cautioned that without an actual lot assignment, issuing a project lease could be 
problematic. He argued that without a lot, the individual remains on the waitlist, and allowing a 25% 
successor in that case would violate the Hawaiian Homes Commission Act, which requires beneficiaries on 
the waitlist to have at least 50% Native Hawaiian blood. M. Hitzeman confirmed that these selectees would be 
issued a lease tied to their selected lot, not merely a paper lease, and that they met the 50% requirement. 
Neves emphasized the legal distinction between having a selected lot and merely holding a paper lease 
without an assigned lot. 
 
Chair Watson clarified that the selectees received a project lease without a specified lot, meaning they held an 
interest in a larger undivided parcel under development. The lease allowed them to later be categorized into 
housing types such as LIHTC, owner-builder, Habitat, or turnkey. He emphasized that the project lease was a 
valid homestead lease, allowing for the designation of a 25% Native Hawaiian successor, and that the 
selectees were removed from the waitlist. Commissioner Neves disagreed and stated he would not support the 
measure. 

 
ITEM E-7 For Information Only – Land Development Division Project Updates for the Island of 

Kauai 
 

RECOMMENDED MOTION/ACTION 
None. For Information Only.  LDD Acting Administrator Kalani Fronda, Housing Project Branch Manager 
Michelle Hitzeman, Project Manager Robert Ng and Land Development Specialist Kehau Quartero presenting 
the following: 
 
K. Fronda presented project updates for the Island of Kaua‘i to Chair Watson and the commissioners. He 
introduced his team members, including Project Manager Robert Ng, Homestead Land Development 
Specialist Kehau Quartero, and Housing Projects Branch Manager Michelle Hitzeman. Before beginning the 
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presentation, K. Fronda expressed sincere appreciation to all divisions for their collaborative efforts in 
managing complex projects, meeting deadlines, and addressing beneficiary needs, particularly acknowledging 
support from the Enforcement Unit and Homestead Services Division. The presentation was structured to 
include water improvement updates from Robert Ng, repair and maintenance updates from Kehau Quartero, 
and an overview of upcoming development projects from Fronda and Hitzeman. 
 
R. Ng reported that the decommissioning of four reservoirs on Kaua‘i was completed in June 2024, with 
DLNR-approved as-builts addressing safety and liability concerns. He confirmed that the Anahola Farm Lot 
Water System was also completed for $11 million, funded by $3.77 million from DHHL and $7.5 million in 
USDA grants and loans, with only minor drainage work pending a $250,000 fund release. For the Anahola 
Kuleana project, budget constraints limited development to 115 subsistence ag lots, with pastoral lots deferred 
pending future funding. The project was expected to go out to bid by October, with alternates added if bids 
came in under budget. 
 
K. Quartero reported that DHHL, in compliance with Act 132, contracted Hawaii Engineering Group to assess 
cesspools on Hawaiian Home Lands, producing an inventory and engineering plans aligned with Act 125. The 
final report, submitted in December 2024, recommended converting Priority 1 cesspools—those at high 
risk—by 2030. Although HB 181 failed to accelerate the deadline, DHHL supported early action to reduce 
future costs and delays. On Kaua‘i, 259 active cesspools were identified, with 90 presumed due to 
inaccessibility; Kekaha had 44 confirmed and 17 presumed, and Anahola had 171 confirmed and 59 presumed 
in residential lots, plus 44 confirmed and 14 presumed in agricultural lots. The mapping will guide 
infrastructure planning and ensure compliance. 
 
K. Fronda commented and explained that the unit had been collaborating with the Planning Office to address 
cesspool conversions. He added that a major focus had also been upgrading infrastructure, such as roads, 
water systems, and streetlights, to meet code requirements, enabling their transfer to county management. 
This would allow municipalities, which have the necessary expertise and resources, to take over ongoing 
maintenance. He then transitioned the presentation to Michelle Hitzeman to cover upcoming development 
project awards. 
 
M. Hitzeman presented the remaining 2025 awards schedule, noting that DHHL planned to issue 
approximately 1,500 awards by year’s end. While specific dates had shifted since the previous schedule, the 
listed projects remained unchanged. She highlighted several Kaua‘i-based initiatives, including the re-offering 
of 14 lots in Pi‘ilani Mai Ke Kai phases one and two on July 19, in partnership with Hawaii Community 
Lending. She also announced Rent-With-Option-to-Purchase workshops in collaboration with Mark 
Development: one in Waipouli on October 18, another in Hanapēpē on October 25, and the first lot selection 
for Waipouli scheduled for November 15. A map displayed the available lots—two in phase one and twelve in 
phase two—to be offered to applicants and undivided interest lessees. 
 
K. Fronda provided updates on several Kaua‘i development projects. He reported that a workshop would soon 
be held for the 30 Low-Income Housing Tax Credit (LIHTC) units in Hanapēpē Residential Phase Two, to be 
developed by Mark Development, which had successfully secured funding for the project. A prior workshop 
on the Rent-With-Option-to-Purchase program was well-received, engaging both current residents and 
interested applicants. Fronda also discussed the Grove Farm Eisenberg parcel, noting that 100 project leases 
for single-family residential lots and 100 for subsistence agricultural lots would be issued, serving both the 
residential and agricultural waitlists in Līhu‘e. He concluded by thanking staff for their efforts and stated that 
the 2026 award schedule was expected to be ready by August. 
 
DISCUSSION 
Commissioner Neves asked for the estimated cost to develop the deferred pastoral lots in the Anahola 
Kuleana project, requesting that the information be provided by the next meeting to support planning and 
briefing a new commissioner. R. Ng did not have the figures on hand but agreed to follow up. Commissioner 
Neves also raised concerns about the timing of the LIHTC (Low-Income Housing Tax Credit) schedule, 
suggesting it be moved up to give potential applicants more time to understand the program, consult with 
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family, and make informed decisions before the October workshop and November selection. He emphasized 
the importance of early outreach to secure committed participants. 
 
K. Fronda clarified that the Hanapēpē project selections would take place next year, likely around February, 
giving applicants ample time to prepare financially and with their families. Regarding the Piʻilani Mai Ke Kai 
lots, Michelle Hitzeman explained that instead of holding a separate orientation on June 7, applicants on the 
backup list for Phase 1 and Phase 2 would be contacted directly and included in the July 19 combined 
orientation and selection. These lots had become available due to cancellations. K. Fronda added that the 
workshop would include support from Hawaiʻi Community Lending (HCL) and general contractors to 
provide applicants with necessary resources. Although there had been prior discussions about pre-building 
homes, the current plan was to offer applicants access to contractors for guidance, with HCL helping navigate 
the permitting process. Commissioner Neves acknowledged the improvements and confirmed he would use 
the updated information to brief his successor. 

M. Hitzeman confirmed that lease awards for the Hanapēpē project were expected in January or February, 
with an LIHTC presentation scheduled for October to help applicants understand their options. K. Fronda 
added that the developer would follow up with interested participants to complete AMI and financial 
background checks. Commissioner Neves inquired about the project's progress, and R. Ng reported that site 
work was advancing steadily. The storm drainage basin was being completed and fenced, roads had been 
graded, and sewer, water, telecom, and fiber optic conduits were mostly installed. Hawai‘i Intel and Spectrum 
had approved the use of the original conduit plans, avoiding additional costs. The first third of the lots had 
been graded for the rent-with-option-to-purchase homes, with vertical construction expected by October. 

R. Ng also shared that the cost estimate for completing roads in the Anahola Kuleana pastoral lot area was 
approximately $2.3 million, with an additional $1.5 million needed to develop the gravel roads leading 
mauka. Kalani noted that a detailed project briefing would be compiled for Commissioner Neves to share 
with incoming commissioners. Commissioner Neves expressed appreciation and confirmed the information 
would be helpful. 

Public Testimony - Haleaka Kanehele – Expressed surprise upon learning that the Piʻilani Mai Ke Kai 
awards would be re-offered and asked whether they would be offered again to the same group of applicants 
who had initially received offers or to an entirely new group. 
 
M. Hitzeman explained that the re-offered Piʻilani Mai Ke Kai lots would first go to applicants on the existing 
backup list from the original 2022 offering—specifically, the 12 remaining lots in phase two would be offered 
to those who previously expressed interest but didn’t get to select. For the two remaining lots in phase one, 
where no backup list exists, the lots would be offered to undivided interest lessees, who would have priority. 
 
H. Kanehele asked if the Piʻilani Mai Ke Kai phase one lots would be offered to those at the top of the 
waitlist, and it was clarified that the offers would go to undivided interest lessees who already held leases 
there. She then questioned why, unlike recent awards on Moku Keawe where lessees could receive vacant lots 
without needing to pre-qualify for construction loans, Piʻilani Mai Ke Kai applicants on Kaua‘i were required 
to show loan qualification or risk rescission. She asked why Kaua‘i was held to a different standard and not 
allowed to build incrementally over time with personal funds. 
 
K. Fronda clarified that the 25 project leases issued in Kawaihae were paper leases and did not yet include lot 
selection, which was planned for the following year. The purpose was to address the waitlist and allow 
awardees to begin working with service providers on financial assessments and development options. These 
lessees could either work with a developer for a turnkey home or pursue self-build options, but both paths 
required submitting a financial package.  
 
H. Kanehele pointed out that Kaua‘i applicants were not given similar flexibility and were instead returned to 
the waitlist if they failed to meet financial requirements. She asked whether those who previously lost their 
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Piʻilani Mai Ke Kai offers due to unmet financing requirements would have another chance to be included in 
the new offerings. 
 
M. Hitzeman explained that the 12 Piʻilani Mai Ke Kai Phase Two lots being re-offered were part of the 
original 51 lots offered in April 2022, and are now going to applicants from the existing backup list since it is 
considered a continuation of the original offering. H. Kanehele suggested DHHL consider more flexible 
construction timelines, such as allowing phased building over six years, due to the number of applicants who 
failed to meet strict financing requirements. M. Hitzeman responded that DHHL’s partnership with Hawai‘i 
Community Lending (HCL) now offers credit and financial counseling to help selectees navigate 
homebuilding and financing over several years. However, she confirmed that this support is only available to 
current and future lot awardees, not to those who failed to qualify in previous rounds.  
 
H. Kanehele clarified that her understanding was that all Phase Two lots were being re-offered, but M. 
Hitzeman confirmed that only 12 of the original 51 lots were being re-offered, as the rest had already been 
leased and some homes were built.  
 
Commissioner Neves raised a concern about the Grove Farm Eisenberg parcel, noting that beneficiaries had 
not been consulted on the development plan and had only seen a picture without any details on layout or lot 
configuration. He questioned whether a consultation would occur before paper leases were issued. Chair 
Watson clarified that no leases had been issued yet and confirmed that an orientation would be held before 
any were granted. During the orientation, the plan, lot sizes, number of units, and site layout would be 
presented, following the same process used for other large projects. Commissioner Neves acknowledged the 
response and expressed his appreciation. 
 

PLANNING OFFICE 
 

ITEM G-3 For Information Only – Status Update on Plan Implementation on the Island of 
Kaua‘i 

 
RECOMMENDED MOTION/ACTION 
None. For Information Only. Planning Program Manager Andrew Choy and Kauai Island Planner Kialoa 
Mossman presented the following:  
 
A. Choy introduced agenda item G3, a status update on plan implementation for the Island of Kaua‘i. He 
noted it was for information only and introduced Kialoa Mossman, the Kaua‘i Island Planner, who was 
presenting to the commission for the first time as DHHL staff. A. Choy shared that Kialoa had joined the 
department in October 2024 and brought valuable experience from his previous role at Group 70. 

K. Mossman, DHHL’s planning liaison for Kaua‘i, presented a detailed update on the implementation of 
DHHL’s planning framework for the island. He explained that the planning structure includes the General 
Plan, Island Plans, and Regional Plans, all of which require beneficiary consultation. The Kaua‘i Island Plan, 
approved in 2004, identified seven planning areas and set goals for residential, agricultural, and community 
land use, such as 482 lots in Hanapēpē, over 1,100 in Anahola (with 577 already leased), and 651 in Wailua. 
Since its approval, four amendments have been made, including master and kuleana homestead plans in 
Hanapēpē and Anahola. Kialoa noted that a comprehensive update to the Kaua‘i Island Plan will take place in 
the coming years to reflect changes and new acquisitions. 

He also reviewed updates to the three existing regional plans—Anahola (updated in 2022), Wailua, and West 
Kaua‘i (scheduled for update in late FY 2025 or early FY 2026)—and noted that Kekaha Homestead 
Association received a 20-year license for 231 acres at Pu‘u ʻŌpae, though the associated West Kaua‘i Energy 
Project was canceled. Alternative water infrastructure solutions are now being explored. Priority projects in 
each region were identified, many of which are actively championed by beneficiaries. He outlined the status 
of major master planning efforts, including the Hanapēpē Phase 2 development (82 lots), the Anahola Kuleana 
Plan (115 lots), and the stalled Pu‘u ʻŌpae project, which includes significant agricultural and community use 
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areas. The Wailua Master Plan is in progress, with consultation scheduled for June 14, 2025, and completion 
expected by June 2026. Overall, about 1,097 lots are planned across several master-planned areas, with 
additional planning underway to identify long-term needs and land use goals for DHHL lands island-wide. 

DISCUSSION 
Commissioner Neves asked about DHHL’s plans for the recently acquired 315-acre Moloa‘a area, including 
the potential use of a well that had been returned. Andrew Choy acknowledged the inquiry and stated that 
while Moloa‘a had not been discussed yet, DHHL may seek funding in fiscal year 2026 to initiate the 
planning process for that area. 

 
Public Testimony – Lourdes Torres - A resident of the Courtyards at Waipouli, testified that she remained 
deeply concerned about the $2.4 million allocated for relocation, questioning how the amount was determined 
and what Kaua‘i housing data supported it. She noted that an expert had estimated much higher costs, raising 
fears the funds would run out within six months, putting her and nearly 60 other families at risk. Despite 
searching for comparable, affordable housing, she had found none and stressed that with no confirmed 
relocation list or clear plan in place, the situation had become urgent. She reiterated her concerns for her 
family’s well-being and urged action and transparency. 
 
ITEM G-4 For Information Only – West Hawaii Water Project and Issues 

Update 
 

RECOMMENDED MOTION/ACTION 
None. For Information Only.  Planning Manager Andrew Choy and Water Program Specialist Cherie Kaanana 
presented the following: 
 
A. Choy introduced item G4 as an informational update on water projects and issues for the island of Kaua‘i. 
He stated that Cherie Ka‘anānā, the department’s water resource specialist, would be presenting the update to 
the Commission. 
 
C. Ka‘anānā, DHHL's Water Program Specialist, presented an update on water projects and issues for the 
island of Kauaʻi. The update aligned with the top priority goal in DHHL's 2014 Water Policy Plan: to 
affirmatively communicate with beneficiaries regarding water decisions, performance, and rights.  
 
She explained that DHHL first determines water needs by analyzing land use designations from island and 
regional plans, then applying county-standard water usage rates. This process yields estimated water demands 
for each region. Once demand is known, DHHL must secure formal water reservations from the Water 
Commission to protect these future needs. 
 
Water reservations, once granted, require extensive follow-up: securing CIP funds, developing water 
infrastructure, undergoing environmental reviews, and negotiating operational agreements. Even after 
securing water, multiple project phases may be needed before all lots are awarded and developed. Kauaʻi's full 
land build-out would require approximately 34.7 million gallons per day, with Pu‘u ‘Ōpae alone needing 26 
million gallons per day for irrigation. 

C. Ka’anānā reviewed DHHL’s current water reservations, which mostly cover potable needs. The most 
significant was the 6.9 million gallons per day surface water reservation from the Waimea Hydrologic Unit, 
secured through the 2017 Waimea Watershed Agreement—the department’s first surface water reservation and 
its largest statewide.  Two areas still required reservations: Moloa’a and Līhu‘e. Moloa’a includes a well on 
state land, previously operated by a permit holder, that could serve DHHL lands. Despite that permit's 
expiration, a formal reservation is still needed under state law. Līhu‘e, a newer acquisition, required a water 
demand assessment and beneficiary consultation before a reservation request could be made.  C. Ka’anānā 
gave a detailed timeline of the Waimea Watershed Agreement, initiated in May 2017 among DHHL, Earth 
Justice, ADC, KAA, and KIUC. The agreement addressed instream flow standards and secured DHHL's 
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surface water reservation. KIUC planned a hydropower project involving a pump storage system and 
completed a FONSI and EA, but legal challenges halted the project by December 2023. 

Following KIUC's withdrawal, the agreement obligated KIUC to complete phase one stream modifications. 
However, due to concerns about insufficient water delivery to DHHL beneficiaries, ADC and KAA proposed 
to take over the responsibility. A compensation agreement of $775,000 was approved by the Hawaiian Homes 
Commission in October 2024. KIUC’s role was formally transferred to ADC and KAA, who began 
construction in early 2025.  She explained that Kauaʻi experienced prolonged dry periods since October 2024, 
causing concerns about water shortages. DHHL facilitated coordination between KAA and its lessees and 
conducted a site visit to assess the ditch system. At the Pu‘u Moe Divide, water splits toward either the Kītano 
or Pu‘u ‘Ōpae Reservoirs. Significant water losses due to seepage and evaporation hindered delivery to 
DHHL lessees. 

She concluded by explaining that while phase one modifications are underway, additional funds will be 
necessary to upgrade DHHL’s ditch system and water storage capacity. C. Ka’anana emphasized that such 
improvements are critical to securing long-term water access and fulfilling DHHL’s trust responsibilities on 
Kauaʻi. 

ITEM G-5 For Information Only – Draft Environmental Assessment and Anticipated Finding 
of No Significant Impact (AFONSI) for the Wai‘anae Coast Comprehensive Health 
Center's Elepaio Food Campus Master Plan Wai‘anae, O‘ahu TMK (1)-8-6-
001:012, 024, 025, 026, 027, 028 

 
RECOMMENDED MOTION/ACTION 
None. For Information Only.  Planning Manager Andrew Choy presented the following: 
 
A. Choy introduced item G5 as an informational update, presenting a draft environmental assessment and a 
likely finding of no significant impact for the Waiʻanae Coast Comprehensive Health Center's ‘Elepaio Food 
Campus Master Plan. He noted that representatives from the Waiʻanae Coast Comprehensive Health Center 
were present to lead the presentation. Alicia Higa, Jesse Mikasabe, Kelly Inohomoku and John from the 
Wai’anae Coast Comprehensive Health Center, 
 
A. Higa, Executive Director of ‘Elepaio Social Services and Chief Health Equity Officer at the Waiʻanae 
Coast Comprehensive Health Center, presented the background and vision behind the Elepaio Food Campus 
Master Plan, emphasizing it was born out of direct community need. She explained that Waiʻanae, once a 
fertile "food basket," had become a "food desert" due to water diversion, resulting in environmental 
degradation and increased fire risk. She highlighted severe food insecurity in the region, with local programs 
seeing surges in participation, particularly among schoolchildren and elders. A. Higa outlined the 
organization’s four foundational pillars: food access, community wellness, food as medicine, and food 
sovereignty. Initiatives included the operation of two farmers markets that pioneered SNAP and SNAP 
doubling, with a focus on local produce and proteins remaining in the community. Their food pantry programs 
began before the pandemic and expanded to all DOE and public charter schools, serving 5,000 children 
weekly, and five kupuna pantries supporting 1,100 elders. They also ran community-wide food distributions 
with an emphasis on healthy foods, often prepared in partnership with Waiʻanae High School’s culinary 
program. She emphasized education through free workshops on food preservation, budgeting, and emergency 
preparedness, noting the creation of Hawaii’s first "precovery" food pods for emergencies. Lastly, she 
described their “food as medicine” program, active since 2017, which provides produce prescriptions based 
on patient health needs. She concluded by introducing Jesse Mikasabe and Kelly Inohomoku to speak further 
on food sovereignty and future plans. 
 
J. Mikasabe, along with K. Inohomoku, explained that the Ho’opulapula project supported food sovereignty 
in Waiʻanae by promoting culturally significant crops like kalo and niu through backyard agroforestry and 
irrigation systems. She emphasized reducing food waste by collecting surplus fruits like mangoes and helping 
residents connect to markets. With COVID-era funding, they established home gardens focused on traditional 
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foods. J. Mikasabe also highlighted the importance of planting trees like ʻulu for disaster resilience, especially 
given Waiʻanae’s dry climate and fire risks. She described partnerships to create firebreaks and the 
development of Precovery Pods—emergency food storage units now holding over 500,000 meals. Finally, she 
noted that Waiʻanae was designated a resiliency hub in 2023, and the planned food campus would serve as a 
central site for emergency support and community self-reliance. 
 
John expressed gratitude for the opportunity to work on the Elepaio Food Campus project and presented the 
final environmental assessment, anticipating a Finding of No Significant Impact. He confirmed the 15-acre 
site, located next to the Waiʻanae Coast Comprehensive Health Center, was owned by the Department of 
Hawaiian Home Lands, making the Commission the regulatory authority. He summarized that the site was 
mostly unimproved land with varying slopes to be terraced, contained no rare or endangered species, and 
included three historical features identified through an archaeological study, with protective measures in place 
for construction. The property was not in a flood zone or sea level rise area, but required irrigation and new 
access routes, which would be addressed with ramps or entrances from Maili.  
 
Chair Watson asked whether the project would integrate water from the adjacent wastewater treatment plant 
for irrigation, and John confirmed they had been working with the plant to explore that option, including a 
planned filtration pond on-site to support water reuse. When asked about funding sources, A. Higa responded 
that they had already raised approximately $4.6 million and applied for a $6 million appropriation through 
Senator Jill Tokuda’s office. She also noted that although Rich was not present, he had committed to 
providing the remaining funds necessary to fully complete phase one of the project. Chair Watson then 
inquired about the specific components of phase one. 
 
A. Higa and J. Mikasabe explained that the main component of Phase One was the construction of a food 
storage warehouse, which was critical for community resilience in emergencies. A. Higa, who grew up in 
Makaha and experienced hurricanes Iwa and Iniki, emphasized the importance of local infrastructure to 
support the community when roads are blocked and supplies are cut off. The warehouse would store essential 
food and supplies and also include a mezzanine level to house food and medicine programs, WIC services, a 
teaching kitchen, and a dining area. She described the food campus as a symbol of hope, aiming to provide 
not only basic needs but also jobs and educational opportunities, especially for youth who often leave the state 
to apply their training. Phase Two would add a community center designed for gatherings, classes, and 
workshops, which could double as a shelter during disasters. Alicia also mentioned that while collaboration 
with Lunalilo Homes on a kupuna housing project had been postponed until 2026, she had incorporated a 
walkable kupuna garden into the current site design to connect with their future plans. 
 
Chair Watson confirmed that additional land for potential kūpuna housing existed within TMKs 27 and 28 and 
praised the project’s thorough planning, significant funding, and strong commitment. A. Choy explained that 
the draft environmental assessment would be published on June 8, followed by a 30-day public comment 
period, and if no major concerns were raised, the final assessment could be brought to the Commission for 
approval as early as July. He also noted that the Land Management Division might seek preliminary approval 
in June for a general lease to Waiʻanae Coast Comprehensive Health Center. 
 
ANNOUNCEMENTS AND RECESS 
Chair Watson concluded the meeting with a mahalo for the participants. He announced that the DHHL 
community meeting would take place that evening at 6:30 p.m. at Ele'ele Elementary School, 4750 Uli Road. 
The next day’s agenda would begin at 9:30 a.m., starting with deferred item G2 followed by the J agenda. The 
meeting was then recessed for the day. 
 

RECESS        2:57 PM 
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HAWAIIAN HOMES COMMISSION 
Minutes of Tuesday, May 20, 2025, at 9:30 a.m. 

Sheraton Kauai Resort – Poʻipū Ballroom, 2440 Ho’onani Road, Kōloa, Kauai, Hawai’i 96756 
and Interactive Conferencing Technology (ICT) Zoom 

 
PRESENT Kali Watson, Chairperson 
  Makai Freitas, West Hawaiʻi Commissioner (ICT) 
     Lawrence Lasua, Molokaʻi Commissioner  
 Archie Kalepa, Maui Commissioner (ICT)  

Dennis L. Neves, Kauai Commissioner  
Walter Kaneakua, Oʻahu Commissioner 
Pauline N. Namuʻo, Oʻahu Commissioner (ICT) 
 

EXCUSED Sanoe Marfil, O’ahu Commissioner 
Michael L. Kaleikini, East Hawaiʻi Commissioner 

 
COUNSEL R. Hokulei Lindsey, Deputy Attorney General 
 
STAFF  Richard Hoke, Executive Assistant to the Chairperson 

Katie Lambert, Deputy to the Chairman 
Leah Burrows-Nuuanu, Secretary to the Commission 
Juan Garcia, Homestead Services Division Administrator 
Michelle Hitzeman, Land Development Homestead Housing Development Manager (ICT) 
Kahana Albinio, Land Management Division Income Property Manager 
Andrew Choy, Planning Office Administrator (ICT) 
Nancy McPherson, Planning Office Planner V (ICT) 
Kialoa Mossman, Planning Office Planner V 
David Hoke, Enforcement Administrator 

 
ORDER OF BUSINESS 
 
CALL TO ORDER   
Chair Watson called the meeting to order at 9:40 a.m. Four (4) members were present in person, three (3) 
members attended via Zoom, establishing a quorum.  

 
Chair Watson outlined the meeting agenda, starting with public testimony on Agendized Items, followed by Item 
G-2 (Kalaupapa National Park), then the J-Agenda. The meeting would recess at noon for lunch and Contested 
Case Hearing deliberations. 
 
Commissioner Neves requested to make a statement.  He thanked the community for their strong turnout at the 
prior evening's meeting, noting around 150 in-person attendees and 30 online, one of the largest gatherings to 
date. He announced he would leave the Commission at the end of June and introduced Shaylyn Ornellas as his 
successor, effective July 1. He committed to supporting her transition and staying available to the community. He 
also expressed gratitude to Auntie Moki Niehu for providing food and thanked the community for their continued 
engagement and support. 
 
ITEMS FOR INFORMATION/DISCUSSION 
 
PLANNING OFFICE 
 

ITEM G-2 Declare a Finding of No Sigificant Impact (FONSI) for the Kalaupapa National 
Historic Park Electrical System Rehabilitation and Upgrade Final Environmental 
Assessment, Kalaupapa, Kalawao, Island of Molokai TMK (2) 6-1-001:001 and 
:002 
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RECOMMENDED MOTION/ACTION 
None. For Information Only.  Planning Manager Andrew Choy and PlannerNancy McPherson presented the 
following: 

A. Choy introduced agenda item G2 recommending that the Commission issue a finding of no significant 
impact based on the final environmental assessment for the Kalaupapa National Historic Park Electrical 
System Rehabilitation and Upgrade project. He introduced Nancy McPherson, who will be presenting the 
final the environmental assessment, along with Nancy Holman, Superintendent of Kalaupapa from the 
National Park Service. 

N. McPherson addressed the Commission remotely and expressed regret for not being present in person on 
Kauai. She provided an overview of the Kalaupapa National Historic Park Electrical System Rehabilitation 
and Upgrade project, noting its long history and previous updates given to the Commission, including the 
most recent in December 2023. Using maps, she showed the location and land ownership within the park 
boundaries, highlighting that Hawaiian Home Lands include the settlement, cliff, trail, and some land in 
Pala‘au. 

N. McPherson detailed several significant infrastructure projects completed since the park’s creation, 
including the installation of a new potable water system to address prior water quality issues, conversion of 
large capacity cesspools, replacement of the water storage tank and well pump, and critical dock repairs. She 
noted ongoing infrastructure investments, particularly in the water system, marina, and electrical system. 
Perimeter fencing work was nearing completion, and a proposed fuel facility to replace Department of Health 
underground tanks was currently on hold due to high-cost estimates. She then turned the presentation over to 
Superintendent Nancy Holman to present the specific project details. 

N. Holman provided an in-depth overview of the Kalaupapa National Historic Park Electrical System 
Rehabilitation and Upgrade project, explaining the complexities and timeline delays caused by the design-
build process. This approach allowed for real-time collaboration with the contractor during the design phase 
to mitigate potential impacts to cultural features. N. Holman clarified that the project focused on rehabilitating 
the electrical distribution system, not electricity generation, ensuring safe and reliable power delivery 
throughout the settlement. She noted that earlier plans to extend a line to the water pump house were dropped 
due to cultural and logistical challenges, opting instead to replace generators with better-maintained 
equipment. 

She described the replacement of 237 power poles, installation of dark-sky-compliant light fixtures, upgrades 
to three-phase power, and improvements in equipment life-cycle management due to Kalaupapa’s harsh 
environmental conditions. She also addressed safety and fire mitigation concerns post-Lahaina fire, 
concluding that insulated overhead lines offered a safer and more feasible solution than undergrounding. The 
project further sought to relocate poles from culturally sensitive areas and improve power reliability through 
system looping. A new laydown yard would be established near Papaloa Cemetery to handle incoming 
equipment and supplies. Finally, she explained that power lines to the lighthouse area would be removed to 
protect a significant cultural site, replaced by a small solar system to meet its minimal energy needs. 

N. McPherson summarized the final Environmental Assessment (EA) for the Kalaupapa electrical system 
project, emphasizing that design changes and mitigation efforts had ensured the work would take place in 
already developed or previously disturbed areas. The project incorporated invasive species control and a 
detailed revegetation and rehabilitation plan to restore impacted zones. It also included measures to protect 
cultural resources by relocating poles away from sensitive sites, implementing archaeological monitoring, and 
following an approved inventory survey and monitoring plan. No new wastewater or traffic would be 
generated, and instead of extending power lines to the pump house, the plan now called for replacing old 
generators with newer, more reliable ones. 
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She then confirmed that the project aligned with the DHHL general and Molokaʻi Island plans, contributing to 
infrastructure improvements that support beneficiaries who live and work in Kalaupapa. It was also consistent 
with goals for land use, water resources, infrastructure, and community development, offering benefits like 
increased grid stability, reduced fire risk, and better connectivity. She noted that extensive consultation was 
conducted, including a 30-day comment period, federal and state agency reviews, and public and cultural 
consultations. Concerns about renewable energy and excavation were addressed by adjusting the project 
scope. Staff concluded that the project would not have a significant impact, and McPherson recommended the 
Commission approve the Finding of No Significant Impact (FONSI), which would then be published in the 
next Environmental Notice. 

N. Holman added that the project had a secondary benefit: it enabled Hawaiian Telecom to assess and address 
their deteriorating lines during the past few weeks. This assessment was expected to lead to improved phone 
service for both patients and residents in Kalaupapa—many of whom are DHHL beneficiaries. She 
emphasized that the current condition of the telecom lines made it impractical for contractors to reinstall them 
as-is, and that improvements in telecommunications would complement the upgrades to the electrical grid, 
enhancing overall infrastructure for the community. 

DISCUSSION 
Commissioner Lasua seconded the motion and expressed appreciation to Nancy and the National Park Service 
for addressing the aging electrical power lines in Kalaupapa, noting they were already outdated when he 
worked there. He thanked both the Park and the Department for finally taking action. Chair Watson then 
called for a vote, and with no opposition, the motion carried. 

 
REQUEST TO ADDRESS THE COMMISSION  
 

Chair Watson announced the transition to the J-Agenda and requested that all testifiers adhere to the 10-
minute time limit to ensure everyone had a chance to speak. He emphasized the importance of being concise 
and efficient due to the number of individuals signed up to testify. He noted that some items on the agenda 
were potentially contentious, particularly those involving ʻohana matters. He encouraged parties involved to 
consider resolving such issues through direct communication or traditional methods like hoʻoponopono, 
rather than relying on the Commission to make decisions on their behalf. 

 
ITEM J-1Jeremie Makepa – ‘Āina Alliance Anahola 
 
J. Makepa, president of Aina Alliance, reported on the nonprofit’s wildfire mitigation and disaster 
preparedness efforts in Anahola. He acknowledged the Hawaiian Homes Commission for its growing support 
and recalled how, five years earlier, initial efforts were met with skepticism. With departmental backing, Aina 
Alliance began proactive fire mitigation long before the Lahaina wildfire drew statewide focus. J. Makepa 
emphasized that their work, now recognized as a model on the DHHL website, expanded under a grant to 
develop a Makai Management Plan aimed at creating community action teams and planning for long-term 
resilience across Anahola. 

He described partnerships with agencies like NRCS and UH to produce conservation maps and pilot a "Build 
Back Better" disaster preparedness program. These initiatives combined scientific data with local knowledge 
to map risks and develop response frameworks, including dividing Anahola into three isolation zones. 
Makepa created simplified, color-coded maps to help residents understand evacuation routes, flood zones, and 
resource needs. He proposed using green-zoned lands for emergency staging and food production, noting the 
area's lack of infrastructure like gas stations and stores. He concluded by advocating for a structured 
community action team system, based on incident command, to streamline communication during 
emergencies and ensure community-led recovery. 

Chair Watson expressed deep appreciation for Jeremy Makepa’s leadership, calling it the kind of leadership 
many communities could benefit from. He acknowledged both Makepa’s future planning and his active 
efforts, describing them as very impressive, and affirmed the Commission’s continued support. 
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Commissioner Neves praised Jeremy Makepa for taking on a major effort and recalled how their early 
approach prioritized action over paperwork to address urgent needs. He emphasized the importance of 
engaging commissioners to move projects forward and shared that he attended the community meetings, 
where plans were developed for resiliency centers, resource inventories, and emergency communication 
protocols. Neves noted the identification of key assets like tractors and power sources and highlighted the 
need for more resources and collective action. He stressed that grant programs could reduce costs and help 
build homes, urging communities to stay proactive and prepare for the next inevitable disaster. 

Commissioner Kalepa commended Jeremy Makepa for his impressive report and deep understanding of the 
incident command system, which was crucial during the Lahaina fire response. He praised Jeremy for 
thinking beyond wildfire mitigation to include all types of disasters and for developing a pilot program that 
promotes community-wide safety strategies. Kalepa suggested that Jeremy share his work across all islands to 
help Hawaiian Homes communities prepare for climate change and other threats, and he expressed strong 
support for adopting this model department-wide. 

J. Makepa thanked the Commission and highlighted the value of the DHHL grant program, noting that his 
group had successfully secured funding, which helped sustain their work. He encouraged other groups to 
apply and recommended that the Commission offer more grant workshops to help communities learn the 
application process. He shared that he had to teach himself how to write grants, which was difficult at first, 
and suggested the department could help others avoid the same steep learning curve. 

ITEM J-2  Chanel Josiah & Jerry Almeida – Lease Subdivision Issue 

C. Josiah spoke on behalf of her stepfather, Jerry Almeida, to present a land issue for discussion and guidance 
from the Hawaiian Homes Commission. Jerry held approximately 8.34% interest in a 14-acre parcel awarded 
in 1985, which had undergone multiple successorship transfers and public notices after the deaths of several 
co-lessees. Over time, portions of the land were subdivided, and some transitioned to residential use. Jerry, 
now a tenant in common with his siblings, sought to secure his family’s legacy by transferring a portion of his 
interest to his son and submitting a farm plan focused on subsistence agriculture. Due to lease restrictions and 
lack of co-lessee support, Jerry could not build a home on the property, despite having financing and a desire 
to relocate to Kauai. He is a veteran with eligible successors, and his late mother was a Kalima claimant who 
passed on the DHHL waitlist. 

She further emphasized that the family attempted hoʻoponopono through informal and formal discussions, but 
ultimately agreed to disagree. Jerry’s goal was to subdivide the land to ensure clarity of ownership, allow him 
to build a home, and maintain autonomy as he manages Parkinson’s disease and prepares for aging in place. 
She explained that subdivision would also help prevent future family disputes and acknowledged that not all 
lessees had eligible successors, making legacy planning urgent. C. Josiah posed several unanswered questions 
to the Commission, including how workman’s quarters are defined, who can claim net proceeds from existing 
dwellings, and whether such quarters can be sold. She requested further clarification and support from DHHL 
to resolve these concerns and fulfill Jerry’s intent to secure a future for his successors.   

J. Almeida shared that his late mother had wished for him to farm only if he could protect and pass the land to 
his children, which led him to change the tenancy to secure a legacy. He expressed his dream of building a 
small two-bedroom cottage on the land to live out his remaining years while managing Parkinson’s disease 
and reconnecting with his roots in Kauai, where he learned traditional farming from his uncle. He emphasized 
the importance of leaving the land to his children, particularly his daughter who studied agriculture and plans 
to return from the mainland. J. Almeida clarified he did not seek control, but wanted to share in the 
responsibility and benefits of maintaining the land, believing that preserving it required collective effort 
despite modern tendencies toward convenience. 

Commissioner Neves emphasized that the land issue was a family matter that needed to be resolved internally, 
echoing Chair Watson’s earlier remarks. He noted that while the Commission could refer to the Home 
Services Division (HSD) for clarification on rules such as those regarding caretaker homes, the responsibility 
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to reach an agreement ultimately lay with the family. If unresolved, the matter could escalate to a contested 
case, forcing the Commission to make a decision that may not satisfy all parties. He stressed that the 
Commission’s role was to keep people on the land, not remove them, and urged the family to work things out 
before the Commission had to intervene. 

Public Testimony - Keoni Mahelona - K. Mahelona expressed gratitude for the Chair’s recognition that the 
issue was an ʻohana matter and urged the family to resolve it collectively. He cautioned against granting Jerry 
Almeida an exemption from the rule requiring all lessees to agree to subdivision, warning it could set a 
dangerous precedent similar to quiet title actions. K. Mahelona emphasized that his ʻohana had a long history 
of managing the land together in Anahola and viewed their lease not as a personal right but as a shared 
responsibility to care for the land and uphold Hawaiian customs. He asked the Commission to maintain its 
current rules to prevent divisions within ʻohana and protect the integrity of communal land stewardship. 
 
Chair Watson acknowledged the complexity of the family land issue and explained that while co-tenants have 
the right to occupy the land, complications arise when one invests in building without a shared agreement. He 
noted that the Commission had flexibility, similar to how subsistence ag lots are managed, and suggested 
options like subdivision or a lottery to fairly allocate land if there is agreement. Drawing from personal 
experience, he cautioned against unresolved disputes that can divide families and stressed the importance of 
internal ʻohana discussions. He emphasized that the Commission could help facilitate a fair resolution, but 
only if the family first worked together to find a mutually acceptable solution. 
 
K. Mahelona stated that the ʻohana had not yet had a proper opportunity to discuss potential solutions 
together. He explained that the two online meetings held focused on seeking approval to subdivide before any 
details of the plan could be discussed, which he and others disagreed with. While they did not oppose the 
overall goals, they wanted the process to follow a more culturally appropriate, Hawaiian approach. 
 
Chair Watson emphasized that while rules exist, the Commission has discretion to find workable solutions and 
expressed his willingness to help facilitate further family discussions to reach a resolution. 
 
ITEM J-3Kenna Stormogipson-Waipouli Relocation Plan 

K. Stormogipson testified before the Commission on behalf of the 300 residents of Waipouli Courtyards, 
raising serious concerns about the proposed relocation plan submitted on May 8 by the Department of 
Hawaiian Homelands. She explained that the $2.2 million relocation budget is grossly inadequate given 
Kauai’s high rental prices, with one-bedroom units listed at $3,000 and two-bedrooms at $5,000. For 42 
qualifying low-income households entitled to 42 months of federal rental assistance, the actual rental gap 
would cost at least $3.5 million, not including further subsidies required under federal law to cap housing 
costs at 30% of income. Adding costs for moving assistance and fair compliance with relocation guidelines 
would bring the total to around $6.8 million, which her team had proposed as a realistic budget. 

She further criticized the plan’s assumption that most residents would need to move to Oʻahu, since only two 
Kauai units reportedly met relocation requirements. She warned that forcing 300 residents to relocate by May 
30 of the following year would overwhelm the island’s housing market and unfairly displace long-term 
residents from their home island. She also criticized the contractor, InterWest Group, hired to manage 
relocation, accusing them of being unresponsive, changing staff frequently, and failing to provide a clear or 
compliant relocation plan. She urged the Commission to intervene, hold InterWest accountable, and ensure 
residents’ questions are answered before the project proceeds further. 

ITEM J-4JoAnn Yukimura – Waipouli 
 
Former Mayor J. Yukimura testified in opposition to DHHL’s proposed Waipouli housing project, expressing 
concern that while the goal of providing housing for Native Hawaiians was commendable, the project's 
execution was not pono. She argued it was unethical to evict current working residents who contribute to 
Kauai’s community and economy, especially when no comparable housing is available for them. J. Yukimura 
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emphasized that the island's severe housing shortage made such displacement unacceptable and 
counterproductive. She stated that the project, as currently structured, would result in a net loss for the 
community by pushing people out of existing homes. J. Yukimura noted the absence of a credible, HUD-
approved relocation plan and warned that proceeding without one would violate federal law. She urged DHHL 
to pursue a more ethical path by building new housing that does not displace current residents, even if it 
requires more funding and effort. 
 
ITEM J-5Lourdes Torres -Waipouli Relocation Plan 
 
L. Torres, a longtime resident of Waipouli Courtyards, testified before the Commission to express deep 
concern over the relocation plan submitted on May 8, which confirmed fears she had previously raised about 
the lack of available, comparable housing on Kauai. She highlighted a paragraph in the plan acknowledging 
that only two qualifying relocation units were identified on the island, indicating that most residents, 
including herself, would likely be forced to move off-island. L. Torres shared her personal story, emphasizing 
the emotional and financial consequences of displacement. She described how her daughter, a high-achieving 
student at Kapaʻa High School, was on track to graduate with college credits and remain on Kauai for higher 
education. L. Torres feared that losing their home would disrupt her daughter's future and jeopardize her own 
livelihood as a farmer, potentially making them homeless. 

She stressed that her plea was not in opposition to DHHL’s mission but a call for minimal harm to current 
residents who are now “collateral damage.” She urged the Commission to acknowledge the real human 
impact of the plan. In response, a commissioner acknowledged the seriousness of her situation but explained 
that the project was part of a broader effort to address DHHL’s large waitlist, including many beneficiaries 
who have been waiting for decades. He confirmed that relocation assistance would be provided in accordance 
with federal law and reassured Lourdes that DHHL would monitor compliance to ensure fairness. L. Torres 
concluded by reiterating her respect for DHHL’s goals and emphasized that her intent was simply to seek 
compassion and fairness as the project moved forward. 
 
ITEM J-8  Rowena Pangan – Waipouli 
 
R. Pangan strongly opposed DHHL’s proposed condominium project at Waipouli Courtyards, speaking on 
behalf of Niʻihau and Kauaʻi’s Native Hawaiian community. She asserted that Hawaiians were meant to live 
off the land, not in high-density condos, and emphasized cultural practices like hunting, fishing, and food-
sharing that are incompatible with condominium living. She recalled her upbringing and values taught by her 
grandfather from Niʻihau and expressed pride in maintaining a lifestyle rooted in land stewardship. She cited 
the lack of parks, space for children, and connection to traditional practices as reasons why condos were 
unsuitable, especially when ample land remains available elsewhere on Kauaʻi. 

Rowena criticized DHHL for displacing residents and questioned the fairness of forcing Native Hawaiians 
into unfamiliar and restrictive living conditions. She challenged the commissioners for not engaging directly 
with struggling families in places like Kekaha, where many kupuna live in deteriorating homes they can’t 
afford to fix. She shared a personal story of her cousin being denied land by a narrow margin of blood 
quantum and called it a shameful failure to care for their own. Urging the community to stand up for future 
generations, she concluded that Native Hawaiians deserve more than concrete structures—they deserve the 
land promised to them by their ancestors and leaders. 

Chair Watson responded to Rowena’s challenge by acknowledging her perspective but emphasizing that not 
all Native Hawaiians share the same preferences or circumstances. He shared that he grew up in public 
housing and currently lives in a condo, which he enjoys. He stressed that the Commission’s role is to provide 
options, not impose a one-size-fits-all solution. While he respected Rowena’s connection to living off the 
land, he noted that others, particularly elderly individuals and some of the 29,000 people on DHHL’s waitlist, 
may prefer or need townhouses, condos, or transitional housing. He reiterated that the goal was to offer 
diverse housing opportunities to meet the varying needs of Native Hawaiian beneficiaries. 
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R. Pangan questioned the financial burden the proposed Waipouli townhouse project would place on 
residents, suggesting it would be costly. Chair Watson disagreed, explaining that the project was structured to 
provide below-market rent and eventual homeownership along with a homestead lease—something many 
beneficiaries might not otherwise obtain. He emphasized that this lease could be passed down to future 
generations. When asked if she had seen the townhouses, R. Pangan replied that she had and did not find them 
suitable, especially for elderly residents due to the stairs and lack of elevators. Chair Watson clarified that the 
units included ground-floor options and that the development would serve a diverse range of incomes, from 
30% to 120% of the area median income, allowing access to homeownership for many who might not 
otherwise have the opportunity. R. Pangan ended by saying she would like to see that happen, and Chair 
Watson thanked her. 
 
ITEM J-9  Isabell Reed Cargill - Waipouli 
 
ITEM J-10 Wallace Hardin – Waipouli 
 
W. Harden, a 75-year-old resident, testified that he moved to Hawaiʻi five years ago as a lifelong dream and 
had since spent $60,000 on rent over 16 months due to relocation uncertainty. He described the experience as 
financially draining and emotionally exhausting, with no clear answers or timelines provided by officials, 
likening it to being led on endlessly. The stress affected both him and his family, preventing him from seeing 
his grandson and leaving him with dwindling savings. He emphasized that 16 months of waiting was 
unreasonable and that, as someone displaced by a government action, he should have been prioritized for 
senior housing. He urged the Commission to recognize the severe personal toll the prolonged process had 
taken. 
 
ITEM J-11 Domenic Scanga – Waipouli 
 
D. Scanga, a Waipouli tenant, expressed appreciation for the Commission’s goals but criticized InterWest 
Group for failing to provide clear, consistent information about relocation, which caused significant stress 
among residents. He noted that tenants were left uncertain about when and where they would be moved, 
making it difficult to plan while continuing to work and contribute to the Kauaʻi community. He stated that 
relocation to Oʻahu was not a feasible option for many and emphasized the need for transparency and 
accountability, adding that residents had been told the building could not be fully converted into timeshares, 
raising further confusion. 

 
ITEM J-12  Jesse & Roslyn Cummings – Successorship Lineal Descendency 
 
J. Cummings and his wife, Roslyn, testified before the Commission regarding a lease succession request 
following the death of Jesse’s father, Frank Cummings, a DHHL lessee in Anahola. Jesse, who had grown up 
on the land since 1990, stated that his father had asked him in 2024 to prepare the property and begin the 
succession process. After Frank’s passing in January 2025—news of which he received from extended 
family— they made multiple attempts to confirm succession with DHHL, including formal notices, affidavits, 
and a Uniform Information Practices Act (UIPA) request, all of which went unanswered. The family felt 
disrespected by relatives who ignored his attempts to talk, and they were disturbed by being treated as 
trespassers on the land they helped maintain. 

R. Cummings emphasized their family’s deep connection to the land, noting that they have seven children, 
including two present at the hearing, and highlighted their contributions as farmers in the community. She 
expressed frustration that while others seemed to have succession documentation, they were denied even basic 
access to records or confirmation of any competing successor. J. Cummings submitted a timeline and legal 
documentation asserting his right as a lawful heir under the Hawaiian Homes Commission Act and requested 
that the Commission pause any reassignment actions until proper due process is completed. He asserted that 
any alternative successor designations were not aligned with his father’s expressed wishes and called for 
transparency, fairness, and adherence to law and kuleana. 
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Public Testimony – Naki Elua Villatora - She testified in support of Jesse Cummings’ successorship under 
agenda item J-12, clarifying that prior written testimony submitted under her name was actually from her 
partner, Fletcher Parker, and should also be recognized as support. She shared her personal connection to 
Uncle Frank Cummings and his ʻohana over the past five years and expressed a strong sense of kuleana to 
speak on behalf of their shared vision. Drawing on her and her family's agricultural background on Kauaʻi, 
she described Uncle Frank as a dreamer deeply committed to cultivating his ʻāina for the benefit of his ʻohana 
and the broader community. Villatora emphasized Uncle Frank’s expressed wishes, while in good health, that 
his son Jesse and moʻopuna carry on his legacy. She urged the Commission to honor this intention and 
referenced the ʻōlelo noʻeau, hoʻokahi leo wālaha (one voice is enough), underscoring the importance of 
listening to a kupuna’s voice and helping to hoʻoponopono (make right) the decision so that Uncle Frank’s 
vision may be fulfilled through his descendants. 
 
Public Testimony - Ryder Kekoa Cummings - testified in strong support of agenda item J-12 concerning the 
succession of his father, Jesse Kekoa-Cummings, the biological son of the late Frank Cummings (Papa 
Frank). R. Kekoa-Cummings described his upbringing working alongside his father and grandfather in 
Anahola, helping on the land and learning from Papa Frank, who consistently expressed his intention for 
Ryder's family to remain on and steward the ʻāina. He also shared that he currently works in Alaska part of the 
year, but always returns home with the hope of continuing that legacy. He emphasized that the land represents 
more than a parcel—it is their birthright and connection to ʻāina, deserving to be passed down as intended. R. 
Kekoa-Cummings urged the Commission to honor Papa Frank’s wishes and uphold the law that guarantees 
succession to eligible biological children like his father, affirming their kuleana to carry on his grandfather’s 
legacy. 
 
Public Testimony - Hunter Cummings - testified in support of his father, Jesse Cummings, regarding the 
land in Anahola. H. Kekoa-Cummings shared memories of enjoying time on the land as a child and recounted 
a promise made by his grandfather, Frank Cummings (Papa), who had asked them to clean up a trailer so they 
could move in together. He expressed his hope to one day raise a family on that land and pass it on to future 
generations, ensuring they would not have to struggle with rent or displacement. He concluded by thanking 
the commission for their time. 

 
ITEM J-13 Henry Lacson - West Oahu Project Lease 
 
H. Lacson expressed deep frustration and disappointment over being excluded from the West Oʻahu Project 
Lease Award despite being on the DHHL wait list since 1981. A retired carpenter of 37 years and a Kalima 
lawsuit settlement recipient, he explained that he originally applied for Kauaʻi Agriculture and Maui 
Residential, then submitted a new application in 1995 specifically for Oʻahu residential. Despite updating his 
address with the Kapolei DHHL office in 2023 and receiving various mailings at his correct address, he did 
not receive a notice regarding the 2025 West Oʻahu Project. When he followed up in April 2025, staff could 
not confirm where the letter was sent or provide a copy addressed to him. He referenced prior correspondence 
and documentation, including a 2002 Ewa Beach plan sent to his updated address, to show that DHHL had his 
correct contact information. H. Lacson emphasized that he had previously qualified for a $400,000 loan and 
had once been on standby for a prior DHHL housing project. He pleaded for reconsideration, stressing that the 
land award would mean long-awaited stability for him and his family after decades of waiting and working to 
provide for his children. 
 
Public Testimony – Henry Lacson’s Daughter – She testified in support of her father's request for 
reconsideration in the West Oʻahu project, explaining that the housing opportunity would be ideal for him in 
retirement, especially since she had purchased a home in nearby Ho‘opili, making the location convenient for 
both of them. Chair Watson acknowledged the situation and asked if she had already spoken with staff 
member Michelle Hitzeman for clarification, which she confirmed. He noted that DHHL was accelerating 
development efforts with approximately 29 projects underway and that more awards would be issued the 
following year. He added that if DHHL was at fault for the missed opportunity, the department needed to take 
responsibility. Upon confirming that Henry was a Kalima recipient, Chair Watson acknowledged the 
significance of that status. 
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H. Lacson shared that he had worked for 10 years with Creative Partition System and Shioi Construction, 
including on a housing project near a Hawaiian Homestead office. He recalled that a friend, three years 
younger, received a home from that project, which prompted him to change his DHHL application in 1995 to 
request an Oʻahu residential lot. At the time, he was told it would take only a couple of years, but now, in 
2025, he still had not received an award and expressed confusion and frustration about the delay. Chair 
Watson responded by noting that recent funding had allowed DHHL to accelerate development, including 60 
units in the Kapolei area and additional housing among the 700-unit project. He also mentioned that DHHL 
was acquiring lands in Hawaii Kai and Kalaheo for future development. Chair Watson encouraged Henry to 
make his case for being included and acknowledged that if DHHL had made an error, they would try to 
correct it. 
 
Henry Lacson’s daughter expressed concern about her father's age and the fact that his lease rights would not 
pass to his children due to their blood quantum. Chair Watson acknowledged the issue and explained that 
DHHL was accelerating developments with various housing options—single-family homes, mixed-use units, 
kupuna housing, and transitional hubs—in locations like Kapolei, Ewa Beach, Kunia, and Haleiwa. He 
encouraged them to ensure all records were updated and suggested that Henry could secure a project lease 
now, including his daughter’s information, to allow for pre-qualification and future transfer. He assured them 
that staff and counselors would assist and apologized for any previous oversight. 
 
ITEM J-14 Francis Ah Loy West Oahu Project Leases –  
 
F. Ah Loy is a 80-year-old U.S. Army veteran and DHHL applicant with 75% Hawaiian ancestry, testified to 
request reconsideration for a lease offer in the West Oʻahu Project (Kaʻuluokahaʻi and Kaupeʻa subdivisions). 
He clarified that he never received the offer letter and did not choose to defer, despite meeting the eligibility 
criteria with an application date of February 24, 1994. He learned of the opportunity only through his niece, 
whose 2000 application was awarded a lease. He referenced DHHL's two mailings in early 2025 and 
emphasized that while he had previously declined offers in Waiʻanae and Prince Kūhiō Estates, his waitlist 
position remained unchanged. His Waipahu mailing address had remained consistent for over 40 years. Since 
his children do not meet the 50% blood quantum requirement, Francis stressed that this lease represented a 
critical opportunity to secure a home for his family. He affirmed his readiness to accept a lease, noting his 
excellent credit, current VA eligibility with a 2.5% interest rate, and no down payment requirement. 
 
ITEM J-16  Leilani Aldrich- Subdividing Panaʻewa Lot  
 
L. Aldrich is a third-generation beneficiary living on five acres in Panaʻewa, Hilo, and testified about her 
application to subdivide her DHHL property to allow her hānai uncle, Obin Kipiʻili, a 96% Hawaiian on the 
waitlist, to build a home. Although they met all written requirements and submitted the application in late 
2023, the East Hawaiʻi DHHL office later informed her that a mortgage company release letter was needed, 
despite no such requirement appearing in the handbook or application. She was told the rule originated around 
2016–2017, but was never shown any written regulation. Since her mortgage covers only the house, not the 
land, and the lack of documentation created an unfair obstacle, she requested that the application be 
grandfathered in and approved. She noted that Uncle Obin had declined a prior lease award to pursue this 
opportunity, and as an alternative, she asked DHHL to refinance her mortgage at her current 2.25% rate if 
subdivision could not proceed. 
 
Chair Watson responded that the commission would review her situation to determine if the subdivision 
request could be grandfathered in or if an indemnification agreement regarding the lender could resolve the 
issue. He suggested that a letter from DHHL to the lender might help and emphasized the need to keep the 
process simple. Upon confirming the lot was 5.003 acres in Panaʻewa, not Anahola, and that the plan was to 
divide it into two equal parcels, he expressed support for the proposal, noting the lot size was ideal for 
subdivision. He requested details about the lender and the intended recipient and confirmed that Leilani and 
Uncle Obed’s family were willing to cover the costs of the subdivision. Chair Watson concluded by assuring 
her that DHHL would work with them to move the process forward. 
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ITEM J-18  Kekoa Enomoto- Pa‘upena Community Development Corporation –  
 
K. Enomoto testified on behalf of Paʻupena Community Development, Inc. and the Pulehunui Hawaiian 
Homestead Association to present a beneficiary-led initiative to develop a 646-acre regenerative farming 
homestead community in Central Maui. He highlighted that his co-founder, Uncle Norman Abihai, could not 
attend due to health issues but shared his concern that while DHHL holds 31,000 acres on Maui, less than half 
have been homesteaded. Enomoto stressed the need to prioritize use of existing lands over acquiring new 
ones. He introduced Paʻupena’s eight-member board—composed of DHHL beneficiaries, waitlisters, and 
Native Hawaiians—who are committed to empowering beneficiaries through values of sovereignty, 
community transformation, and financial education. Among their major projects are the Ukoho Project, which 
provides archaeological training and site documentation on DHHL land; and the Waiʻāina Project, which 
installs water catchment systems for homesteaders. 
 
The Pulehunui South Project is Paʻupena’s most ambitious effort, aiming to transform 646 fallow acres into a 
thriving homestead community. Enomoto described current barriers such as limited water access and the 
presence of WWII debris, noting that while a large water catchment tank has been installed, their request for 
County water meters remains unresolved. Partnering with G70, the group developed beneficiary-centered 
plans after consulting with DHHL planners. The initiative has gained support from community leaders, 
cultural practitioners, and Commissioner Archie Kalepa. Outreach efforts have included public events like the 
Prince Kūhiō Day Ho‘olaule‘a. Enomoto also reported County and federal support, including a letter to 
Senator Mazie Hirono backing a \$478,000 grant application. Despite submitting a non-homesteading land 
use application to DHHL in November 2023, Paʻupena has yet to receive a response. Enomoto urged the 
Commission to support the project as a model of sustainability and self-determination. Chair Watson 
commended their work and its far-reaching vision. 
 
Public Testimony – Hayman Ho’okano - He testified on behalf of his family and the Eric Knutson Trust, 
which manages the Kuluʻa Ahupuaʻa, expressing support for his father Mervyn Hoʻokano, who remained on 
the DHHL waitlist as number 143. He raised concerns about successorship, noting that he was still waiting for 
a lease that his father had not received, and emphasized that the trust he represents ensures transparent 
succession. Hoʻokano urged DHHL to prioritize developing its existing land on Kauaʻi—over 12,500 acres on 
the west side, 2,143 acres in Anahola, and more in Eleʻele and Wailua—to address Native Hawaiian 
homelessness. He referenced his past work in Anahola to restore water systems, expressed frustration that 
DHHL must seek legislative funding, and reaffirmed the trust's willingness to work with DHHL on south 
Kauaʻi projects. He honored his late friend Frank Cummings, who had hoped to pass his Anahola land to his 
son, and closed by commending the current DHHL administration and thanking the Commission for holding 
its meeting on Kauaʻi, Kūhiō’s birthplace. 
 
Chair Watson thanked Hayman for his comments and acknowledged the value of his expertise, encouraging 
him to continue working with DHHL staff and commissioners. He agreed that many issues, particularly the 
waitlist and the complexities of blood quantum and successorship, remained urgent and emphasized DHHL’s 
efforts to accelerate development and make timely awards. In response, H. Ho’okano emphasized that the 
trust he represents does not rely on blood quantum but instead values accountability, transparency, and 
inclusive lineage, encouraging all Native Hawaiians to participate. He reiterated his appreciation and urged 
the Commission to continue observing and addressing the needs of the community. 
 
Commissioner Neves thanked Hayman for his comments and explained that DHHL had made a deliberate 
effort to include Kauaʻi’s west side in this year’s activities, beginning with the Hānapepe area, with plans to 
alternate meetings between the east and west sides in future years, and eventually include Līhuʻe. He 
acknowledged the heavy infrastructure costs DHHL faces and shared a recent example of a beneficiary on the 
west side who used his equipment to help cut roads and install a temporary water tank in Anahola, showing 
grassroots momentum and readiness for further development at Puʻu ‘Opae. Commissioner Neves 
emphasized the need for full community engagement and committed to discussing future east and west side 
planning with the newly appointed commissioner. H.  Ho’okano responded by urging DHHL to spend more 
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time focusing on the west and south sides of Kauaʻi and offered continued support and assistance from the 
local community. 

Public Testimony - Sherry Cummings – She testified in honor of her late brother Frank Cummings and 
expressed deep appreciation for Commissioner Neves' commitment to community engagement, especially 
through difficult controversies. She focused her comments on agenda item J-1 and acknowledged Jeremy 
Makepa's leadership in Anahola, noting that while he currently leads with transparency and professionalism, 
his efforts were inspired by Frank, who had been the department’s primary support before Jeremy. Frank was 
the one relied upon by DHHL staff like Kaipo and Erna because he had the equipment, dedication, and 
willingness to serve. S. Cummings emphasized that while Frank laid the foundation, Jeremy built upon it with 
a network of professionals. She then turned to clarify misconceptions about Frank’s personal decisions in his 
final years. While she respected Chair Watson’s belief that 'ohana matters should stay with the family, she felt 
compelled to correct the record. She stated that despite some assumptions made about Frank’s choices, she, 
along with his wife, was his primary caregiver, and those closest to him in the end were not known by others 
claiming a connection. She stressed that Frank made deliberate, protective choices for his moʻopuna, and that 
these decisions were misrepresented. She concluded by honoring Frank's life of selfless service, his role as 
one of the first Anahola lessees, and his legacy as a true kanaka who gave to the community without seeking 
personal gain. She thanked Dennis and Erna for their long-standing support and urged the Commission to 
remember Frank’s example of aloha and humility.  Commissioner Neves expressed strong support for the 
phrase "Kanaka forward," acknowledging it as originating from C and stating his admiration for him, saying, 
"Love that boy." He concluded with a sincere thank you. 

ANNOUNCEMENTS AND ADJOURNMENT 

Chair Watson concluded the meeting by thanking all participants and expressing special appreciation to 
Commissioner Dennis Neves and Kaui Neves for their service. He also extended mahalo to Auntie Moki 
Niheu and her team for providing a wonderful dinner the previous evening. He announced that the next 
regular meeting is scheduled for June 16th and 17th at Hale Ponoʻi in Kapolei, Hawaiʻi.  The meeting was 
adjourned.  

ADJOURNMENT 12:45 PM  
Respectfully submitted: 

Kali Watson, Chairman 
Hawaiian Homes Commission 

Prepared by: 

______________________________________ 
Leah Burrows-Nuuanu, Commission Secretary 
Hawaiian Homes Commission 

Attachments: 
1) Slide Presentation – Item G-1 Wakiu FEA
2) Slide Presentation – Item G-3 PLO Status Update
3) Public Testimony Sheets
4) Public Testimony – Francis Ah Loy
5) Public Testimony on E-5 (This item was deferred to a future agenda)

a. AHHL – Kainoa MacDonald
b. Tema Watson
c. Ron Inagaki
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c. Madison Cummings 
d. Hunter Cummings 
e. Maddox Cummings 
f. Noah Cummings 
g. Lake Cummings 
h. Roxanne Thompson 
i. Joan Cummings 
j. Ryder Cummings 

7) Public Testimony – Harry Lacson 
8) Public Testimony – Francis Ah Loy 
9) Public Testimony on E-5 (This item was deferred to a future agenda) 

a. AHHL – Kainoa MacDonald 
b. Tema Watson 
c. Ron Inagaki 
d. Patrick Kahawaiolaa 
e. Jodi Akau 
f. Leina Shirota 
g. Lauae Kekahuna 
h. Kimberly Oshiro 
i. Kilia Purdy Avelino 
j. Kalei Huihui 
k. Randy Akau 
l. Jessie Aweau 
m. Jason Andrade 
n. Jan Herrick 
o. Emma Yap 
p. Alika Akana 
q. Dick Mayer 



Item G-1
Approval of the Final Environmental Assessment (FEA) and

Finding of No Significant Impact (FONSI) for the
DHHL Wākiu Homestead Development Master Plan

Wākiu Ahupua‘a, Hāna District, Island of Maui
TMK Nos. (2) 1-3-004:011, 012, 017 and 018 

May 19-20, 2025



• Draft EA previously presented to the HHC in January 2025
• Review Updates from Draft EA
• Acceptance of Final EA (FEA) and Finding of No Significant 

Impact (FONSI)
• Master Plan/FEA to be published in The Environmental 

Notice on June 8, 2025.
• The Publication of the Final EA starts the 30-day legal 

challenge period which will end on July 8, 2025.

Purpose of Presentation

Presenter Notes
Presentation Notes

NOTE: throughout this presentation, we will use the term “Association” to mean strictly Planned Comm Association



DEPARTMENT OF HAWAIIAN HOME LANDS – PLANNING OFFICE

• 656.3 acres
• 4 parcels

Wākiu includes 656-acres 
of land in Hāna, Maui 
that was transferred to 
DHHL as part of the 1995 
settlement of claims 
between the State of 
Hawai‘i and DHHL.

Background and Context

Hāna High & 
Elementary 
School

Presenter Notes
Presentation Notes
The Hawaiian Homes Commission Act did not include any lands in East Maui. Wākiu includes 656-acres of land in Hāna , Maui that was transferred to DHHL as part of the  1995 settlement of claims between the State of Hawai‘i and DHHL.

Hawaiian Home Lands in Wākiu, Hāna Moku includes 4 contiguous TMK lots that encompass a total of 656-acres.  The parcel is centrally located between Hāna High and Elementary School and Olopawa Road. All of our lands are mauka of Hāna Highway.  There is a 1-mile stretch where DHHL lands are adjacent to Hāna Highway. There is a old railroad easement that runs through the entire parcel  
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Part I:  Master Plan
• Assess existing conditions; identify hazards and constraints to identify 

developable lands; 
• Engage beneficiaries who reside in the region to envision a new 

homestead community; to identify preferred land uses; to identify 
homestead lot types and sizes; and to design the layout of the uses.

• Result is a Land Use Map and a Table of Land Uses with Acres and Lots
Part II:  Environmental Assessment (EA)
• The EA is required by Chapter 343, HRS--triggered by the use of State 

lands and the use of State funds
• The EA evaluates the Master Plan to identify potential impacts of the plan 

and it identifies mitigation measures to lessen those impacts.
• The Draft EA was published online March 8th, 2025, and the 30-day public 

comment period ended April 8th, 2025. Comments received were 
incorporated into the Final Master Plan EA, which requires HHC Approval.

Wākiu Homestead Development Plan and EA

Presenter Notes
Presentation Notes
There’s 2 parts in preparing a Homestead Development Plan and Environmental Assessment.
Part I is the preparation of the Master Plan.  The master plan assesses conditions, avoids hazards and constraints. 
We invited all of the beneficiaries who live in the region to help us develop the plan and we were fortunate because we had a large group of native Hawaiians who were really experts in the field because they are the lineal descendants of those lands.  Through the planning process, they identified…
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• 656 contiguous acres (4 parcels).
• Hāna is a rural Hawaiian community where traditional practices, 

subsistence hunting and fishing still exist.  
• 4-5 generations in many homes have resulted in overcrowding conditions.
• Many family members have had to leave East Maui
Beneficiary Organization:  Wākiu Community Development Corporation 
• 2020 became an IRS tax-exempt nonprofit organization
• Their mission is to empower native Hawaiian beneficiaries of East Maui 

through engagement and understanding of the HHCA
• Advocates for prioritization of East Maui residents to get Wākiu homestead 

leases
• Will assist in developing a community plan for land use and resource 

management

The Wākiu Community

Presenter Notes
Presentation Notes
The 2nd area is Hana, Wakiu in particular.
Another rtural Hawaiian community that still rely on traditional subsistence practices.
Both communities there’s simply no housing available.  Houses that are being sold are over $1M—so we have 4-5 generations living under the same roof. And many have had to leave.

We’ve been fortunate to have the 2 beneficiary organizations in place..they have helped us to secure the right meeting place, they have gotten the people to attend our planning meetings. And their participation has been meaningful and thoughtful, we’ve engaged in lively, but respectful discussions.  This is a resilience community…they are independent but are also interdependent—and that weave of relationships makes this community tight and strong.



Beneficiary Consultation Process

Presenter Notes
Presentation Notes
The PLO ensures maximum participation of beneficiaries in the development of our homestead master plans.  
We work with beneficiaries (lessees and applicants) who reside in the area because they have knowledge about our lands and its resources.  Their participation is important because they are part of the community at-large that often opposes the idea of having a new homestead community in their ‘back yard”
In Wākiu, although there wasn’t a homestead community in place, a group of beneficiaries formed the Wākiu Community Development Corporation to advocate for the development of homesteads at Wākiu.  
We conducted an initial strategy/introduction meeting with the Wākiu CDC Board members at the end of November 2022 and organized a site visit with our consultant and their sub-consultants in Feb. 2024.
As Hawaiian planners, DHHL planning staff and the consultant’s planners felt it was important to begin the master plan by establishing a cultural ‘layer’ first—explain Honuaiakea
Beneficiaries residing in the Hāna  and Ha‘iku zipcode areas were invited to participate in a series of 3 planning workshops, including a charrette design exercise.
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The Cultural Layer - ‘Ike Kupuna

18

• Edith Kanaka‘ole Foundation (EKF)
• Honuaiākea Process

• Researched indigenous knowledge collections to identify
• Oli (Chants); Ka‘ao (Legend, a tale of ancient time), Mele (song)

• Snap-shot of natural systems—raw data of Ancestral Ecological Knowledge, ‘Ike 
Kupuna

• Current resource managers (farmers, fishermen), kupuna
• Pull out relevant information; add current information

• Kapu and Kānāwai
• Kapu = the natural elements that are so important in this ecosystem, that we hold 

them sacred.  Since they are sacred, they cannot be changed.
• Kānāwai = the guidelines, the protocols, the laws that utilize ‘ike kupna to live in 

harmony with our ecological conditions to uphold the principles and sacredness that 
are the Kapu.

• How to apply indigenous place-based approach to effective management of critical 
resources that sustain life in the particular community.  Foundation of ‘Ike Kupuna.



Shared Values



Final Wākiu Homestead Development Plan
Subsistence Ag Homesteads

Residential Homesteads
Pastoral Homesteads and 

 Community Pasture.

Subsistence Ag Homesteads
Kuleana Subsistence Ag 

 Homesteads
Greenway/Park

Hala Forest

Cemetery



Wākiu Homestead Development Plan Land Uses

# OF LOTS / 
HOMESTEADS

Gross 
Land 
Area

% of Gross 
Land Area

HOMESTEAD LOTS: 208
Subsistence Agriculture 96 244.37 37%

3-Acre Sub. Ag. Lots 33 105.7
1-Acre Sub. Ag. Lots 32 38.14
3-Acre  Kuleana Sub. Ag. 
Lots 31 100.53

Residential 108 95.04 14%
Residential  - 1 acre 78 88.54
Kupuna Care Center & 
Housing * 30 6.50

Pastoral Homesteads  @ 10 
acres 4 41.88 6%
Roads / Other 
Infrastructure

TOTAL HOMESTEAD: 208 381.29 58%

NON-HOMESTEAD USES:
Gross Land 

Area
% of Gross 
Land Area

Commercial 3.15 0.48%
Industrial 6.01 0.92%
Community Use: 52.68 8.03%

Food Truck
Convenience Store
Community Center/School
Greenway/Community 
Garden
Park
Cemetery

Solar--PV 32.29 4.92%
Stewardship - Community 
Pastoral 41.96 6%
Conservation 138.83 21%
Roads / Other Infrastructure 1%

TOTAL NON-HOMESTEAD 
USES: 274.92 42%

GRAND TOTAL: 656.00 100%



Draft EA - Comments Summary

Flora and Fauna
• USFWS – requested the project team check iPaC 

species list against existing list.

o Project team checked, species listed matched 
those already referenced in the FEA.

DHHL Lot Award Preference
• Individual comments received

o Requested prioritization by lineal 
descendancy, similar to Lāna‘i. 

o Department is currently undertaking a review 
of its administrative rules, including those 
related to lineal descendancy and Native 
Hawaiian identity, with plans to propose 
updates in early 2026. 

Master Plan Concept Questions
• Neighboring landowner

o Requested clarification on property 
boundaries

o Noted Alternative C showed a circulation 
connection to Hāna Highway through her 
property

o Team revised maps to make them more clear 
and redesigned connection to stay within 
DHHL property.

Water Resources
• County of Maui Dept of Water Supply

o MDWS concurred with project water 
consumption estimates.

DEPARTMENT OF HAWAIIAN HOME LANDS - LAND DEVELOPMENT DIVISION

Received 18 Comment Letters
13 Agency Comment Letters & 5 Comments from Individuals  

Presenter Notes
Presentation Notes
Once the Settlement Plan took initial shape, we reached out to agencies for early consultation to gain an insight into any other issues we may not have been aware of in our literature review.
DOFAW requested that we use best management practices during construction and daily life to protect existing and potential endangered and threatened native Hawaiian plant and animal species.
We spoke with the Hawaii County Civil Defense on their proposed regional evacuation route, and DHHL and MAHA are continuing the discussion with them on the best available route.
We received standard comments from various branches of Dept of Health and DLNR, with regard to the health and safety of the community. We also received a request from County of Hawai‘i, Department of Planning to review our technical studies.






(1) Irrevocably commit a natural, cultural, or historic 
resource;
(2) Curtail the range of beneficial uses of the 
environment;
(3) Conflict with the State's environmental policies or 
long-term environmental goals established by law;
(4) Have a substantial adverse effect on the economic 
welfare, social welfare, or cultural practices of the 
community and State;
(5) Have a substantial adverse effect on public health;
(6) Involve adverse secondary impacts, such as 
population changes or effects on public facilities;
(7) Involve a substantial degradation of environmental 
quality;
(8) Be individually limited but cumulatively have 
substantial adverse effect upon the environment or 
involves a commitment for larger actions;

13 Criteria of Significance 
(9) Have a substantial adverse effect on a rare, 
threatened, or endangered species, or its habitat;
(10) Have a substantial adverse effect on air or water 
quality or ambient noise levels;
(11) Have a substantial adverse effect on or be likely to 
suffer damage by being located in an environmentally 
sensitive area such as a flood plain, tsunami zone, sea 
level rise exposure area, beach, erosion-prone area, 
geologically hazardous land, estuary, fresh water, or 
coastal waters;
(12) Have a substantial adverse effect on scenic vistas 
and view planes, during day or night, identified in 
county or state plans or studies; or
(13) Require substantial energy consumption or emit 
substantial greenhouse gases.

Presenter Notes
Presentation Notes
A FONSI declaration is based on these 13 criteria.  Justification for meeting these criteria are identified in the FEA document in Chapter 6.



• With the incorporation of mitigation measures, the Project will have no 
significant impact on natural or human environment

• EIS is NOT warranted.

• A Finding of No Significance (FONSI) has been issued for the project.

Summary Conclusions



Project Timeline for Planning Phase

DATE MEETING /
CONSULTATION TYPE TOPIC

April 2024 Wākiu Share-out Present Draft  - Final Master Plan

May 2024 Draft EA Early Consultation
30-Day Comment Period

Scoping of potential project impacts to be 
assessed in the Draft EA

Nov. 2024 HHC Meeting #3 HHC Authorization to publish DEA-AFONSI

March 2025 Draft EA Publication 
30-Day Comment Period Notice of Availability to Comment on DEA

May 2025 HHC Meeting #4 HHC Approval of Final Master Plan 
and FEA-FONSI

June 2025 Final EA Publication FEA-FONSI Publication

Presenter Notes
Presentation Notes

NOTE: throughout this presentation, we will use the term “Association” to mean strictly Planned Comm Association



• Work towards acquiring former railroad parcel that intersects project area.

• Begin Phase 1 Engineering Design Work

(Both of the above depend upon DHHL receiving and allocating sufficient 
funding for these activities)

General Project Implementation Next Steps



G70 Team:
DHHLEastMauiMP@G70.design

Contact Us

DHHL:
Julie-Ann.Cachola@Hawaii.gov

Presenter Notes
Presentation Notes

NOTE: throughout this presentation, we will use the term “Association” to mean strictly Planned Comm Association



May 19-20, 2025

KAUAʻI

Item G-3
STATUS UPDATE- PLAN IMPLEMENTATION ON KAUAʻI

DEPARTMENT OF HAWAIIAN HOME LANDS – PLANNING OFFICE



DHHL Planning System



DEPARTMENT OF HAWAIIAN HOME LANDS – PLANNING OFFICE

Existing Plans & Implementation Status

The purpose of each DHHL Island Plan is to:

1) Provide a comprehensive resource for planning 
and land management purposes, including 
identification of land use goals and objectives of 
the General Plan specific to each island,

2) Identify island-wide needs, opportunities, and 
priorities, and

3) Assign land use designations (LUD’s) for all land 
holdings to promote orderly land use and efficient 
development of infrastructure systems.

Kaua‘i Island Plan (KIP), approved by HHC in 2004 
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Kaua‘i Planning Areas
The KIP identified 
seven planning areas: 
• Waimea 
• Kekaha
• Hanapēpē
• Wailua
• Kapa‘a
• Anahola/
     Kamalomalo‘o
• Moloa‘a
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KIP Land Use Plans
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KIP Land Use Plans



Kauaʻi Island Plan
Priority Projects
• Hanapēpē Homesteads

• Goal: 482 residential homesteads
• 15 acres for parks, a school and other 

amenities
• 47 homestead leases apart of phase 1

• Anahola/Kamalomaloʻo
• Goal: 1120+ homestead lots

• 50 acres of community use/commercial
• 577 homestead leases

• 531 residential leases
• 46 agricultural leases

• Wailua Homestead
• Goal: 651 homestead lots 

• 15 acre for community use



DEPARTMENT OF HAWAIIAN HOME LANDS – PLANNING OFFICE

• Since the Kaua‘i Island Plan (KIP) was adopted 
in May 2004, the HHC has approved four land 
use amendments (LUA’s), for Hanapēpē, Pu‘u 
‘Ōpae Kuleana Homesteads, Anahola Kuleana 
Homesteads, and Ulupono Anahola.

• Hanapēpē master plan amended land use to 
includes special districts and conservation and 
lessens residential acreage

• Anahola Kuleana Homestead Lots – amended 
to also include 28 acres of community use.

• Ulupono Anahola Master plan amended 10 
acres of residential to community use northeast 
of Pilipolii road.
• Cultural education

• Puʻu ʻŌpae amended to include subsistence ag, 
supplemental ag, pastoral and community use

• A comprehensive update to the KIP is due to 
start in the next few years.

KIP Amendments & Updates



Kauaʻi Regional Plans



Kauaʻi Regional Plans

• Three Regional Plans for Kauai
• Anahloa Regional Plan

• Original Regional Plan 
created in 2010

• Updated in 2022
• Also includes Moloaʻa

• Wailua Regional Plan (2009)
• West Kauaʻi Regional Plan 

(2011)
• Includes Hanapēpē, 

Kekaha, and Waimea 
planning areas

• Areas not captured in the regional 
plans include: Kapaʻa
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ANAHOLA REGIONAL PLAN UPDATE
• The revised Anahola 

Regional Plan was brought 
to the HHC as a draft in 
November 2022, then 
received final HHC approval 
in December 2022.

• Homestead associations and 
beneficiary organizations are 
actively forming 
partnerships and obtaining 
funding for Priority Project 
implementation.
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West Kauaʻi Regional Plan Update
• An Update to the West Kauʻi 

Regional Plan will be 
conducted between 4th Qtr 
of FY 2025 or 1st Qtr of FY 
2026

• All homestead associations 
and beneficiaries in the area 
are invited to come to the 
two to three sessions of 
Beneficiary consultations

• Invites will be sent out as 
soon as procurement is 
completed
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Wailua Regional Plan Update
• Wailua Regional Plan is not 

currently a priority project. 

• Will likely take place after 
the Wailua Master Plan and 
Kauai Island Plan Update.

• May want to include Kapaʻa 
in the Wailua regional plan 
update.
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Regional Plan Priorites
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Kaua‘i Regional Plans – Implementation
Regional Plan Priority Project Description Current Status
W. Kauaʻi (2011) Develop Agricultural & 

Water Plan (Pu‘u ‘Ōpae)
(Refer to Item G-2, Kaua‘i 
Water Projects Update, for 
more info)

Three-part project to integrate ag uses and water availability 
via: 1) Land exchange of mauka hunting lands for DLNR 
lands at a lower elevation that are better suited for 
homesteading;  2) Restoration of Pu‘u ‘Ōpae Reservoir & 
irrigation system; agricultural lease master plan; evaluation of 
increasing water diversion from Pu‘u Moe Divide; diversified 
ag projects;  
3) maintenance/ improvement & continued use of existing 
West Kaua‘i Water System. 

HHC issued Kekaha Hawaiian Homestead Association (KKHA) a 20-
year license for 231 acres of land at Pu‘u ‘Ōpae to implement Phase I of 
their Farm & Irrigation Plan (FIP). West Kaua’i Energy Project (WKEP) 
& infrastructure improvements that were to facilitate implementation of 
the Kuleana Homestead is no longer being implemented and DHHL is 
exploring alternatives while utilizing existing resources. 

W. Kauaʻi (2011) Develop a Multi-purpose 
Evacuation & Education 
Center/ Shelter

This multi-purpose facility would serve as a culture & 
education center when not used as a disaster shelter. The need 
for a hurricane shelter as well as tsunami evacuation site was 
identified. Envisioned to be consistent with Mauka Village 
homesteading concept.

Need for Community Resilience Plan for West Kaua‘i has been 
identified. Location identified in KIP & RP is in “Mauka Village” 
community use area off Koke‘e Rd. Planning Office is working with 
multiple interested beneficiary organizations to coordinate on a project 
proposal & location that is consistent with the Island & Regional Plans.

W. Kauaʻi (2011) Develop Renewable 
Energy Projects 
Compatible with 
Agriculture (Refer to Item  
G-2, Kaua‘i Water Projects 
Update, for more info)

Community indicated a willingness to support renewable 
energy projects that meet goal of compatibility with 
agriculture.

DHHL is reevaluating options for renewable energy projects in West 
Kaua‘i due to the absence of the WKEP hydroelectric project. 

W. Kauaʻi (2011) Develop Agricultural Uses 
for Hanapēpē Farm 
Lots/Lease Areas

Existing residential lots in Hanapēpē are too narrow & feel 
crowded. Residents have expressed a desire to use area behind 
their lots for agricultural, recreational or open space uses.

Hanapēpē Homestead Community Master Plan & Environmental 
Assessment for 349 acres of land adjacent to existing Hanapepe 
Residential Homesteads (Phase 1) approved by HHC Oct. 2020. Final 
subdivision approval for Phase 2 (82 residential lots), including 
relocating drainage & enlarging Phase 1 lots, is underway. Phase 3 will 
provide areas for agricultural, cultural & recreational uses.

W. Kauaʻi (2011) Develop of the Kekaha 
Enterprise Center

Kauai Community College & Council for Native Hawaiian 
Advancement developed a 2,000 square foot single story 
facility on 2.629 acres used to provide social & community 
services to beneficiaries living in Kekaha.

COMPLETE: Facility managed by the West Kaua‘i Hawaiian Homestead 
Association (WKHHA).
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Kaua‘i Regional Plans – Implementation
Reg. Plan Priority Project Description Current Status
Wailua (2009) Wailua Wastewater Treatment 

Plant (WWTP) Facility
Wailua WWTP requires expansion & potential relocation 
due to recent growth in area & as a function of longterm 
wastewater treatment capacity needs for Wailua-Kapa‘a 
area.

Staff will coordinate and hold discussions with County of Kaua‘i re: potential 
relocation & expansion of WWTP during Wailua Master Plan & EA process.

Wailua (2009) Potable Water Sources
(Refer to Item G-2, Kaua‘i 
Water Projects Update, for 
more info) 

Water Master Plan for proposed DHHL Wailua subdivision 
completed in January 2009. Source, storage and 
transmission lines needed to support development. 
ACTION: Secure funding for design, drilling, casing, 
outfitting & testing of two new potable well sources. 
Second well is needed as backup source.

DHHL's Wailua Well #1 is now capped & cased, to be put into production 
when DHHL completes Master Plan and moves ahead with development. 
DHHL/DLNR/State may need to secure land in Kālepa Forest Reserve for 
proposed 330’ elev. 0.5 MG tank site. Further discussions will occur during 
Wailua Master Plan & EA process.

Wailua (2009) Kalepa Ridge Surface Water 
System Maintenance 
(Refer to Item G-2 for more 
info) 

DHHL identifying opportunities to utilize surface water 
resource for agricultural uses for proposed Wailua 
development. Community has expressed interest in 
creating agricultural lots to feed their families.

In 2018, CWRM approved a surface water reservation for DHHL of 0.513 
mgd from the Wailua River. Staff will discuss potential allocation & use of 
water in Wailua with Agribusiness Development Corporation (ADC) & 
Commission on Water Resource Management (CWRM) during Master Plan & 
EA process. 

Wailua (2009) Kapa‘a Relief Route State Department of Transportation's (SDOT) #1 priority 
on Kaua‘i was Kapa‘a Relief Route; considered four 
alternative alignments through or abutting DHHL’s Wailua 
lands.

Staff will  transportation, road alignment and highway safety alternatives for 
the area during Wailua Master Plan & EA process.

Wailua (2009) Cultural Resources Inventory - 
Malae Heiau Restoration 
Project, Wailua River State 
Park

State-owned land to south & west of Malae Heiau 
conveyed to DHHL in 1994. ACTION: Establish 
procedures, forms, electronic forms & databases necessary 
to inventory, document, map & catalog cultural resources 
located on DHHL’s Wailua lands.

No change - Project lacks a champion. DLNR and a nonprofit have recently 
cleared the heiau of overgrowth, but ongoing maintenance is needed. 
Differences in land use configurations need to be resolved. Further discussions 
on protection & management of cultural sites will occur during Wailua Master 
Plan & EA process.
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Kaua‘i Regional Plans – Implementation
Regional Plan Priority Project Description Current Status
Anahola (2022) Surface Water Resources 

Management (non-potable)
(Refer to Item G-2, Kaua‘i 
Water Projects Update and 
Item E-1, Kaua‘i Island 
Project Updates, for more 
info)

Investigate water resources mauka & explore watershed 
development & stream flow restoration projects to secure 
homestead water rights. This project seeks funding for an 
“Anahola Surface Water Resources Management Plan” to be 
approved by the HHC & implemented by DHHL.

Surface water resources were re-evaluated & a study & 
recommendations prepared as an outcome of the Anahola Kuleana 
Homestead Settlement Plan process. Additional funding & partners 
will be needed to develop Management Plan & implement 
recommendations. Additional research & engineering may be 
needed to restore surface water flow & dam and ditch systems.

Anahola (2022) Hō‘ākeolapono Trades 
Academy and Institute: 
Home Building Resources 
Center

Develop a home building cooperative & resource center in 
conjunction with Ho‘akeolapono Trades Academy & Institute 
that brings together education, building materials, equipment, 
& skilled labor resources to provide affordable home building, 
repair & maintenance to the Anahola community while 
offering trade & vocational skills to area high school students 
& young adults. 

Resources are being identified to initiate implementation action 
steps. DHHL & project champion have identified a new location 
that is more suitable for the proposed uses. Campus & resource 
center will be located within a parcel that was omitted from land 
use designation, so a KIP LUA will be needed. Project proponents 
will need to prepare a Site Plan & Environmental Assessment. 

Anahola (2022) Makai Management Plan Develop a plan to manage shoreline resources & access to 
DHHL’s coastal lands in Anahola; provide guidance on 
activities & actions led by beneficiary organizations, 
community partners & DHHL to manage & maintain shoreline 
resources, facilitate safe use of & access to these makai lands, 
remove trash & abandoned vehicles, & clear out other illegal 
activities.

Funded in FY24. A consultant has been procured by ‘Āina Alliance, 
which holds a ROE to provide security & cleanup activities south 
of Anahola Bay; Kahu O Ka Pāka Kahakai O Anahola holds a ROE 
to provide stewardship, native plant restoration & cleanup activities 
in Anahola Beach Park areas not under license to County of Kaua‘i.  

Anahola (2022) Anahola Place-Based 
Education Network

Create a network or community of practice made up of groups 
& organizations supporting ‘āina- & place-based education in 
Anahola in order to provide a space for collaboration & sharing 
of knowledge, resources, & information & to build the capacity 
& outreach of all partners involved.

Partnership between Kukulu Kumuhana O Anahola (KKOA)  and 
Kanu I Ka Pono Public Charter School offers learning spaces for 
Hawaiian cultural, place-based learning & program is growing, 
with more partners offering other community-based programs 
serving Anahola youth engaged, such as Limu Project. Master Plan 
for entire 10-acre school site is being developed.

Anahola (2022) Mauka Farm Lot Plan 
(DHHL-led project) (Refer to 
Item E-1, Kaua‘i Island 
Project Updates, for more 
info)

Create Kuleana Homestead lots & issue subsistence agriculture 
& pastoral awards. Community will work with DHHL to 
ensure housing & infrastructure alternatives are available to 
lessees.

Engineering consultant delineating metes and bounds for kuleana 
lots & designing roadway & drainage network. Beneficiaries are 
pursuing opportunities to provide support services to DHHL to 
ensure successful Settlement Plan implementation. 
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Kauaʻi Master Plans and Environmental 
Assessments
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MASTER PLANS COMPLETED, BY LOCATION

REGION
HOMESTEAD MASTER 

PLAN TYPE OF LOT
MAXIMUM 

NUMBER OF LOTS
West Hanapēpē Subsistence Ag 111

Residential Single-Family 449
West Puʻu ʻŌpae Subsistence Ag 240

Pastoral 11

East Anahola Mauka Subsistence Ag 101

Pastoral 14
East Piʻilani Mai Ke Kai Residential Single-Family 171 

MAXIMUM BUILD-OUT OF HOMESTEAD LOTS: 1,097



MASTER PLANS COMPLETED, BY TYPE

TYPE OF LOT

MAXIMUM 
NUMBER 
OF LOTS

Subsistence Agriculture Lots 452

Residential Single-Family 620

Pastoral 25

MAXIMUM BUILD-OUT OF 
HOMESTEAD LOTS: 1,097
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Kauaʻi Master Plans and Environmental Assessments
Hanapēpē Homestead Master Plan & EA

• Approved by the HHC in October of 2020
• Kaua‘i Island Plan amended to reflect land use 

modifications
• Phase 2 (82 lots) in subdivision stage of 

implementation

At full buildout, homestead will include:
• 111 Subsistence Ag Lots, 1-3 acres
• 449 Residential Lots (7,500 sq. ft.)
• 13 acres Commercial use
• 26 acres Community Use
• 33 acres Special District
• 8 acres Conservation 
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Anahola Kuleana Homestead Settlement Plan

• Approved by the HHC in May of 2021; 
EA process completed

• Albizia clearing and road improvements 
were completed by Green Energy Team, 
facilitating implementation  

At buildout, homestead will include:
• 101 Subsistence Ag Lots (2 acres)
• 14 Pastoral Lots (10 acres)
• 28 acres Community Use

Kauaʻi Master Plans and Environmental Assessments
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• FEA/FONSI completed in August 2020 
• 1,192 acres of Waimea lands (Out of 

15,061 acres)
• Infrastructure dependent on WKEP

At buildout, homestead will include:
• 240 Subsistence Ag Lots (0.5 acres)

• 154 acres Subsistence agriculture for 
future Kuleana lots

• 11 Pastoral Lots (10 acres)
• 63 acres Supplemental Agriculture
• 302 acres Community Use

• 150 KHHA Farm and Irrigation 
Project Plan

Puʻu ʻŌpae Kuleana Homestead Settlement Plan

Kauaʻi Master Plans and Environmental Assessments
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Kauaʻi Master Plans and Environmental Assessments
Wailua Homestead Master Plan and Environmental Assessment 

(Estimated Date of Completion June 2026)
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Big Picture 

Residential SF-
171 (88) 

Sub Ag- 101 

Pastoral- 14

Sub Ag- 240

Pastoral- 11

Residential SF- 449

Sub Ag- 111

Pending Master 
Plan
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UPCOMING PLANNING PROJECTS
1. REGIONAL PLAN UPDATES—Starting with West Kauaʻi

• Opportunity for you and your neighbors to identify needs and opportunities
• Identify potential projects to improve your homestead
• Vote to identify top 5 Priority Projects for the region
• Opportunity for creative solutions to address homestead needs
• Opportunity to innovative programs to get further connected to your ‘āina 

ho‘opulapula
2. KAUAʻI ISLAND PLAN UPDATE:  20-year planning horizon

• All of Kauaʻi beneficiaries will be invited
• Assign Land Use Designations (zoning) for ALL DHHL Lands on Kauaʻi
• Establish land use goals and objectives that further implement the General Plan
• Identify island-wide needs, opportunities, and priorities
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Mahalo

www.dhhl.hawaii.gov

























































































































































































 

The Association of Hawaiians for Homestead Lands (AHHL) is a national waitlist governed association founded in 2009, a member 
of the Sovereign Council of Hawaiian Homestead Associations (SCHHA). The AHHL  is a Homestead Beneficiary Association (HBA) 
registered with the U.S. Department of  Interior, meeting the federal definition under 43 CFR Part 48.6. Dedicated to Ending the 
Hawaiian Home Land Waitlist by pursuing reforms and delivering services that create success for native Hawaiians to homestead 
and build mercantile businesses. 

 
 
May 19, 2025 
 
Chair Kali Watson & Maui, Hawaiian Homes Commissioner - Archie Kalepa 
Hawaiian Homes Commission 
Department of Hawaiian Home Lands 
91-5420 Kapolei Parkway 
Kapolei, HI 96707 
 
RE: Subject: Urgent Request to DEFER Agenda Item E-5 – Waiohuli Wells Agreement 
 
Dear Chairman Watson and Hawaiian Homes Commissioners, 
 
I come before this Hawaiian Homes Commission to DEFER this request for approval of Agenda Item E-5 
(Waiohuli Wells Agreement) until all legal, environmental, and beneficiary consultation requirements are 
fully met. Proceeding under the current circumstances risks violating DHHL’s own policies and undermining 
the rights of Native Hawaiian beneficiaries. 
 
1. Rushed and Inadequate Process 
The agenda was posted on May 13, with the submission released on May 15, providing less than 48 hours for 
review before the meeting on Kauaʻi. This approach contradicts DHHL’s Water Policy Plan, which mandates 
early and transparent communication with beneficiaries prior to major water decisions. 
 
2. Unbalanced Water Allocation 
The proposal removes 2,592,000 gallons per day (gpd) from DHHL lands but allocates only 1,366,800 gpd for 
new DHHL uses, leaving 1,225,200 gpd unaccounted for. The claim that this surplus will "restore" county 
system capacity previously used by DHHL communities is problematic, as those water credits were already 
secured by beneficiaries. 
 
3. Threat to Existing Beneficiary Projects 
The Waiohuli Economic Development Opportunities Project, approved in January 2025, includes a single 
small well with explicit recommendations to minimize impacts from nearby developments. Approving three 
large wells now directly threatens this homesteader-led initiative, disregarding the efforts and plans of 
beneficiaries. 
 
4. Premature Construction Approval 
The proposal seeks authorization for three wells without completing the required Environmental Assessment 
(EA) under HRS Chapter 343. Additionally, the Ka Paʻakai Analysis has NOT been conducted to assess 
potential impacts on Native Hawaiian traditional and customary rights, a process mandated by the Hawaiʻi 
Supreme Court.  
 
 
 



 

 
 
5. Violation of Consultation Policies 
Introducing a Maui-based project at a Kauaʻi meeting without prior beneficiary input breaches DHHL’s 
Beneficiary Consultation Policy, which requires meaningful engagement before major decisions. Policy 4 
mandates “affirmatively communicate … before major water decisions.” DEFER to October will this item can 
be on the island it will impact & Maui can weigh in.  

 
I urge this Commission to hear from Hawaiian Homestead Leadership & itʻs Beneficiaries in this critical 
matter and for your commitment to protecting the rights of the Hawaiian Homes Commission Act and 
interests of our Homestead community. 
 
Mahalo for the opportunity to testify. I will submit my testimony via email to provide in the minutes of this 
meeting.  
 
Me Kealoha nui, 
 
 
Kainoa MacDonald 
Secretary, Moku Honu Director 
Association of Hawaiians for Homestead Lands 
 

 





From: dhhl.icro1@hawaii.gov
To: Burrows-Nuuanu, Leatrice W
Subject: New submission from Submit Agendized Testimony
Date: Sunday, May 18, 2025 12:42:54 PM

Name

  Ronnie Inagaki

Email

  rinagaki69@gmail.com

Please Identify Agenda Item(s):

 
E-5 Approval of the Memorandum of Agreement (MOA) between The Department of Hawaiian Home Lands
(DHHL) and the Department of Water Supply Maui County regarding the Well Development Agreement at
Waiohuli, Maui TMK (2) 2-2-002014 & TMK (2) 2-2-028081

Pick One:

  Written Only - Submit Testimony Below

Message

March 18, 2025
Chairman and Members
Hawaiian Homes Commission
Department of Hawaiian Home Lands
P.O. Box 1879
Honolulu, HI 96805
HAWAIIAN HOMES COMMISSION MEETING/WORKSHOP AGENDA
Sheraton Kauai Resort – Po‘ipū Ballroom, 2440, Ho‘onani Road, Kōloa, Kauai, Hawai‘i, 96756,
Monday, May 19, 2025, at 9:30 a.m. to be continued, if necessary,
on Tuesday, May 20, 2025, at 9:30 a.m.

RE: Opposition to Agenda Item E-5 – Waiohuli Wells Agreement between DHHL and County of Maui DWS
Aloha Chair and Commissioners,
My name is Ronnie Inagaki. I am a Kanaka Maoli, an Oʻahu resident with deep ʻohana roots in Keʻanae, Maui. As a
beneficiary of the Hawaiian Homes Commission Act (HHCA), I submit this testimony in strong opposition to Item E-5:
Approval of the Agreement between the Department of Hawaiian Home Lands and the County of Maui Department of
Water Supply for the Development and Dedication of the Waiohuli Wells and Associated Infrastructure.
________________________________________
I. The Proposal Violates the Fiduciary Duty and Core Purpose of the HHCA
The Hawaiian Homes Commission Act (§101) is clear: trust lands and resources, including water, must be managed
and used primarily for the benefit of native Hawaiian beneficiaries. The Hawaiʻi Supreme Court has affirmed that
DHHL and the State owe “high fiduciary duties normally owed by a trustee to its beneficiaries” (Ahuna v. DHHL, 64
Haw. 327, 640 P.2d 1161 (1982)). As a Kanaka Maoli with family ties to Keʻanae, I remind the Commission that these
duties extend to all beneficiaries, no matter their island of residence.
The E-5 proposal would develop three new wells on DHHL lands, producing up to 2,592,000 gallons per day (GPD),
but only allocate 1,366,800 GPD to DHHL. Over 1.2 million GPD would be diverted to County use, justified as
“restoring” capacity previously used by DHHL communities—water rights that have already been paid for and secured.
There is no meaningful compensation or clear direct benefit to trust beneficiaries in Maui or statewide. Such a transfer
of trust resources, without benefit to beneficiaries, directly contradicts the Act’s intent (§101, §204, §205).
________________________________________
II. Failure to Reserve Water for Beneficiary Needs and Violation of the Public Trust Doctrine
Sections §220 and §221 of the HHCA require DHHL to reserve sufficient water for all current and foreseeable
beneficiary needs before any allocation to others. The Hawaiʻi Supreme Court has held that DHHL water reservations
are a public trust purpose, and must be fully satisfied before other users are considered (In re Waiāhole Ditch, 94 Haw.
97, 9 P.3d 409 (2000); Peahi v. CWRM, 103 Haw. 401, 83 P.3d 664 (2004)). The E-5 proposal does not show that all
current and future DHHL needs are met before allocating over half the water to non-beneficiary use, violating both the
letter and spirit of the Act and the public trust doctrine.
________________________________________
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III. Improper Disposition of Trust Resources
Sections §204 and §205 of the HHCA limit the use or lease of trust resources for non-beneficiary purposes unless
clearly justified and for the benefit of beneficiaries. The E-5 agreement would dedicate infrastructure and water credits
to the County, with inadequate details on compensation or long-term benefit for DHHL. This is not consistent with the
Act’s strict requirements.
________________________________________
IV. Lack of Beneficiary Consultation and Transparency
Section §228 of the HHCA and DHHL’s own Water Policy Plan require timely, transparent, and meaningful
consultation with beneficiaries before making major decisions. This proposal was posted with minimal advance notice,
lacks key exhibits, and is being decided on Kauaʻi—far from Maui beneficiaries and my own ʻohana. This process fails
to meet the legal and ethical standards for beneficiary consultation and community engagement.
________________________________________
V. Absence of Required Environmental and Cultural Review
The Hawaiʻi Supreme Court has confirmed that HRS Chapter 343 environmental review applies to Hawaiian Home
Lands, and that such review is required before major projects proceed (Kahana Sunset Owners Ass’n v. Hawaiian
Homes Commission, 87 Haw. 91, 952 P.2d 379 (1998)). This proposal seeks approval for construction before any
Environmental Assessment (EA) or Ka Paʻakai analysis has been completed. Such a process is both unprecedented and
unlawful, especially since smaller beneficiary-led projects have been required to complete these reviews first.
________________________________________

VI. Threat to Existing Beneficiary Projects
The proposal threatens the approved Waiohuli Economic Development Opportunities Project, a beneficiary-led effort
that completed its EA and was approved by the Commission. The larger County-focused project risks undermining the
quantity and quality of water available for this and other homestead projects—projects meant to fulfill the Act’s
purpose for people like my family in Keʻanae and across Maui.
________________________________________
VII. Summary and Request
To approve the E-5 proposal as currently structured would violate the HHCA and established legal precedent by:
• Failing to prioritize trust resources for beneficiaries statewide,
• Disposing of trust assets for non-beneficiary use without clear benefit,
• Proceeding without required environmental or cultural review,
• Failing to provide meaningful and timely beneficiary consultation,
• Undermining existing beneficiary projects.
As a Kanaka Maoli from Oʻahu with ʻohana in Keʻanae, Maui, I stand in unity with Maui beneficiaries and urge the
Commission to uphold its fiduciary and legal duties under the Hawaiian Homes Commission Act for all native
Hawaiian trust beneficiaries across Hawaiʻi. I respectfully urge you to defer or reject this proposal until it fully
complies with the law, the public trust doctrine, and your fiduciary obligations to our lāhui.
References:
• HHCA §§101, 204, 205, 220, 221, 228
• Ahuna v. Department of Hawaiian Home Lands, 64 Haw. 327, 640 P.2d 1161 (1982)
• In re Waiāhole Ditch, 94 Haw. 97, 9 P.3d 409 (2000)
• Peahi v. CWRM, 103 Haw. 401, 83 P.3d 664 (2004)
• Kahana Sunset Owners Ass’n v. Hawaiian Homes Commission, 87 Haw. 91, 952 P.2d 379 (1998)
Mahalo for your consideration,
Ronnie Inagaki
Oʻahu, with ʻohana in Keʻanae, Maui

File

 
Opposition-to-Agenda-Item-E-5-–-Waiohuli-Wells-Agreement-between-DHHL-and-County-of-Maui-
DWS.pdf

https://dhhl.hawaii.gov/index.php?gf-download=2025%2F05%2FOpposition-to-Agenda-Item-E-5-%E2%80%93-Waiohuli-Wells-Agreement-between-DHHL-and-County-of-Maui-DWS.pdf&form-id=9&field-id=11&hash=a1a90cd545a5932f4c742b4aef27a6cf18a370201043573d9f08ce451e53587f
https://dhhl.hawaii.gov/index.php?gf-download=2025%2F05%2FOpposition-to-Agenda-Item-E-5-%E2%80%93-Waiohuli-Wells-Agreement-between-DHHL-and-County-of-Maui-DWS.pdf&form-id=9&field-id=11&hash=a1a90cd545a5932f4c742b4aef27a6cf18a370201043573d9f08ce451e53587f


From: Pat Kahawaiolaa
To: Watson, Kali; katie.l-lambert@hawaii.gov; Hoke, Richard; Green, Josh B; Jonathan Likeke Scheuer; Michael

Kaleikini; Dennis Neves; makaifreitas@yahoo.com; Burrows-Nuuanu, Leatrice W; Margarete Olson; Louis Hao
Cc: Tita Ani; Kainoa Lei MacDonald; Sybil Lopez; Luana Kawelu; Maile Luuwai; Luahiwa Namahoe; Lauae Kekahuna;

Jeffrey Kekoa; kumukauilani@gmail.com; Randy Awo; sendecorte@capitol.hawaii.gov;
malamaanahola.sc@gmail.com; Pono Kekela; orps58@gmail.com; Eloise Pung; Keahi Pung;
puka_bell@yahoo.com

Subject: [EXTERNAL] Testimony Opposing the Approval of the MOA for Well Development at Waiohuli, Maui
Date: Friday, May 16, 2025 3:55:43 PM

Aloha Chair Watson, honorable members of the Hawaiian Homes Commissioners, and the
beneficiaries of the HHCA TRUST Lands on Kauai,…
I am Pat Kahawaiolaa, A native Hawaiian as defined pursuant to the Hawaiian Homes
Commission Act of 1920 (42,42 stat. 108), 67th Cong., and an advocate of Kōmike O
Kupuna ‘Ainahoopulapula, a native Hawaiian organization (NHO)…

I/we along with our Iku haʻi Louie Hao, we will be 
testifying today in strong OPPOSITION to the approval of the Memorandum of Agreement
(MOA) between the Department of Hawaiian Home Lands (DHHL) and the Department of
Water Supply, Maui County, regarding the Well Development Agreement at Waiohuli.

1. Lack of Transparency and Missing Agreements
The process leading up to this MOA has lacked transparency….
Key documents, such as the referenced tri-party agreement, have not been provided for
public review or even included in the Commission’s own discussions….
Approving such a significant agreement without full disclosure undermines public trust and
prevents meaningful community input…

2. Environmental and Cultural Concerns Remain Unaddressed
There are serious unresolved questions about the environmental impacts of new well
development in Waiohuli….Specifically as it relates to the Ka Paʻakai Analysis…

THE KA PAʻAKAI ANALYSIS, is a LEGAL- framework to assess and protect Native Hawaiian
Traditional  & Customary practices in Land and Water Use Decisions, as has been
referenced in the broader Maui Island Water Use and Development Plan (WUDP) process,
which includes Waiohuli . 

The WUDP involved Ka Paʻakai consultation, public meetings, and input from groups like
Aha Moku O Maui to Identify and Mitigate impacts on Native Hawaiian rights….

However, the WUDP notes that while a high-level Ka Paʻakai assessment was conducted,
specific development actions-such as well development at Waiohuli-may require a more
detailed Ka Paʻakai analysis at the permit or project stage .
As of now, there is no clear evidence in the search results that a FULL PROJECT-SPECIFIC,
Ka Paʻakai analysis has been completed for the DHHL-Maui County Well Development
Agreement at Waiohuli. The need for such an analysis at the development permit stage is
acknowledged, but whether it has been formally applied to this specific agreement remains
UNCLEAR…. ALSO
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There are serious unresolved questions about the environmental impacts of new well
development in Waiohuli….Specifically as it relates to the Ka Paʻakai Analyasis …
The Draft Environmental Impact Statement (DEIS) for related water projects has been
criticized for failing to adequately assess the true water needs, ignoring traditional and
cultural practices, and not considering pre-diversion stream conditions .Without a
comprehensive, community-driven watershed management plan, we risk further degrading
sensitive native habitats and traditional resources that are already under threat.

3. Water System Reliability and Equity Issues
Testimony and commission discussions have highlighted operational problems with
existing wells, including pump failures and reduced water availability at high
elevations . There is no guarantee that this new agreement will resolve these issues or
ensure reliable, long-term water access for DHHL beneficiaries. In fact, there are concerns
that DHHL may not be getting a fair deal for its beneficiaries, especially as the Department
of Water Supply has been cutting back on pumping due to infrastructure limitations .

4. Premature Approval Without Clear Deliverables
The MOA is being rushed forward without clear timelines, performance requirements, or a
robust plan for how water will be allocated and managed over time . Approving a 30-year
agreement with so many unresolved details is irresponsible, especially given the historical
context of water mismanagement and the need to protect PUBLIC TRUST resources for
future generations.

5. Alternatives Have Not Been Fully Explored
Viable alternatives, such as the use of reclaimed water for irrigation or more sustainable
water management practices, have not been adequately considered .We should not move
forward with new well development until all options for sustainable water use have been
fully evaluated and the community has had a real voice in the PROCESS.

Conclusion
In summary, I/we have come to our senses and URGE the Commission to REJECT the
approval of this MOA until there is full transparency, a comprehensive environmental and
cultural review, clear deliverables, and genuine community engagement. Let us not repeat
the mistakes of the past by rushing into agreements that may have long-term negative
consequences for our land, water, and people.

Mahalo for your time & May The Great Ones Protect You For Who You Are…

I can be reached at (808) 937-8217

‘Owau,

Pat Kahawaiolaa, ADVOCATE 
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From: Leina Shirota-Purdy
To: Burrows-Nuuanu, Leatrice W
Subject: [EXTERNAL] Opposition to E-5 agenda
Date: Sunday, May 18, 2025 8:41:33 PM

Department of Hawaiian Home Lands 
91-5420 Kapolei Parkway 
Kapolei, Hawai`i 96707 
Telephone (808) 620-9504 
Email: leatrice.w.burrows-nuuanu@hawaii.gov 

May 19, 2025 

Aloha Hawaiian Homes Commission, 

My husband, Allen Purdy Sr., and myself, are new homestead residents in Waiohuli on
Keanuhea Street. Being newcomers to the homestead, we were just informed about this
proposal. After reading the agenda and gathering information we have come to the conclusion
that we are in opposition. 

Please DEFER Agenda item E-5 “Approval of the Agreement Between the Department of
Hawaiian Home Lands and the County of Maui Department of Water Supply for the
Development and Dedication of the Waiohuli Wells and Associated Infrastructure in Kula,
Maui”

I join in unity with Maui to defer this agenda item till it can be held on the island it affects.
In this case the next Hawaiian Homes Commission meeting will be held on Maui in October
2025. 

Proposing a major water development, being proposed for the first time at a single
meeting on Kaua'i when the project is on Maui, violates the letter and spirit of the
Hawaiian Homes Commission’s own Water Policy Plan (WPP) and their Beneficiary
Consultation Policy.  The WPP was adopted by the HHC in 2014 after two years of
beneficiary input and is supposed to be the binding guidance for the DHHL and the HHC on
water decision making.  Policy 4 is to “Affirmatively communicate our decisions, our
reasoning, and our performance in managing, stewarding, and using water before and after
making major water decisions.”  This is an action that has never been raised publicly to this
date, though clearly the draft agreement has been negotiated with the Maui DWS behind the
scenes for quite a while.

I ask all  Island Commissioners to listen to the opposition before you by beneficiaries.
DEFER this agenda item BRING IT BACK TO Maui!  I  urge Island Commissioners to
support Maui Commissioner Kalepa to this motion. 

Mahalo for your time.
Allen Purdy Sr and Leina Shirota-Purdy
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From: Lauae Kekahuna
To: Pat Kahawaiolaa
Cc: Watson, Kali; katie.l-lambert@hawaii.gov; Hoke, Richard; Green, Josh B; Jonathan Likeke Scheuer; Michael

Kaleikini; Dennis Neves; makaifreitas@yahoo.com; Burrows-Nuuanu, Leatrice W; Margarete Olson; Louis Hao;
Tita Ani; Kainoa Lei MacDonald; Sybil Lopez; Luana Kawelu; Maile Luuwai; Luahiwa Namahoe; Kekoa Jeffrey;
kumukauilani@gmail.com; Randy Awo; sendecorte@capitol.hawaii.gov; malamaanahola.sc@gmail.com; Pono
Kekela; orps58@gmail.com; Eloise Pung; Keahi Pung; puka_bell@yahoo.com

Subject: [EXTERNAL] Re: Testimony Opposing the Approval of the MOA for Well Development at Waiohuli, Maui
Date: Sunday, May 18, 2025 8:11:28 AM

Maku’u farmers Hawaiian homestead association stands in Kāko’o (support) of ‘Anakala Pat
and ‘Anakala Louis and we urge the commission to REJECT the approval of this MOA. 

Why must all these proposal come with the history of “LACK OF TRANSPARENCY”? 

Automatic red flag  

Mahalo! 

Me ke Aloha,

Laua’e Kekahuna

On May 16, 2025, at 3:55 PM, Pat Kahawaiolaa
<kokua4kupuna2025@gmail.com> wrote:

﻿
Aloha Chair Watson, honorable members of the Hawaiian
Homes Commissioners, and the beneficiaries of the HHCA TRUST Lands
on Kauai,…
I am Pat Kahawaiolaa, A native Hawaiian as defined pursuant to the Hawaiian
Homes Commission Act of 1920 (42,42 stat. 108), 67th Cong., and an advocate
of Kōmike O Kupuna ‘Ainahoopulapula, a native Hawaiian organization
(NHO)…

I/we along with our Iku haʻi Louie Hao, we will be 
testifying today in strong OPPOSITION to the approval of the Memorandum of
Agreement (MOA) between the Department of Hawaiian Home Lands (DHHL)
and the Department of Water Supply, Maui County, regarding the Well
Development Agreement at Waiohuli.

1. Lack of Transparency and Missing Agreements
The process leading up to this MOA has lacked transparency….
Key documents, such as the referenced tri-party agreement, have not been
provided for public review or even included in the Commission’s own
discussions….
Approving such a significant agreement without full disclosure undermines
public trust and prevents meaningful community input…
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From: dhhl.icro1@hawaii.gov
To: Burrows-Nuuanu, Leatrice W
Subject: New submission from Submit Agendized Testimony
Date: Friday, May 16, 2025 8:25:18 AM

Name

  Kimberly Oshiro

Email

  Kkoshiro@aol.com

Please Identify Agenda Item(s):

  E5

Pick One:

  Written Only - Submit Testimony Below

Message

 

Aloha kakou, 

I oppose agenda line item E5; Memorandum of Agreement (MOA) between The Department of
Hawaiian Home Lands (DHHL) and the Department of Water Supply Maui County 
regarding the Well Development Agreement at Waiohuli, Maui TMK (2) 2-2-002014 & 
TMK (2) 2-2-028081
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Department of Hawaiian Home Lands  
91-5420 Kapolei Parkway  
Kapolei, Hawai`i 96707  
Telephone (808) 620-9504  
Email: leatrice.w.burrows-nuuanu@hawaii.gov  
 
May 19, 2025  
 
Aloha mai e na Komisina o ka ‘Āina Pulapula (HHC) 
 
My name is Kilia Purdy-Avelino, 
 
As a 4th generation Hawaiian Homestead beneficiary whose ‘ohana has been actively involved in our homestead 
associations on Moloka’i and across the state, I understand the kuleana to support one another on our issues - 
stronger together! Though this is not my island nor district, when one puts out the kāhea, we do what we can, as we 
all have (or may end up going through) similar issues.  
 
Water is life; he wai e inu, he wai e mana, he wai e ola…e ola nō ā! There's been so much loss of our water to 
corporations, who are wasteful! We need to do better to protect it!  
 
 Please DEFER Agenda item E-5 “Approval of the Agreement Between the Department of Hawaiian Home 
Lands and the County of Maui Department of Water Supply for the Development and Dedication of the Waiohuli 
Wells and Associated Infrastructure in Kula, Maui.”  
 
This proposal should be deferred 1) to give more time to include & consider beneficiaries’ input, and 2) to be pono 
by having major topics of interest be held on that island.   
 
Proposing a major water development for the first time at a single meeting on Kaua'i when the project is on 
Maui, violates the letter and spirit of the Hawaiian Homes Commission’s own Water Policy Plan (WPP) and 
their Beneficiary Consultation Policy.  The WPP was adopted by the HHC in 2014 after two years of beneficiary 
input and is supposed to be the binding guidance for the DHHL and the HHC on water decision making.  Policy 4 is 
to “Affirmatively communicate our decisions, our reasoning, and our performance in managing, stewarding, and 
using water before and after making major water decisions.”  This is an action that has never been raised publicly to 
this date, though clearly the draft agreement has been negotiated with the Maui DWS behind the scenes for quite a 
while. 
 
Mahalo for listening to your constituents! 
 
 
Kilia Purdy-Avelino 
Ho’olehua Homesteaders Association 
 
 

Mobile User



From: Kalei Huihui
To: Burrows-Nuuanu, Leatrice W; archie@olukai.com; sherim@inpeace.org; Dennis Neves; Fronda, R. Kalani
Cc: Policy - Hawaiian Homesteads; 808divergentgroup@gmail.com; kaupeahomesteads@gmail.com
Subject: [EXTERNAL] Agenda Item E-5 - Testimony
Date: Monday, May 19, 2025 8:01:21 AM

Aloha Chair and Commissioners,

Mahalo for your time and for the work you do on behalf of our people.

I’m here today to respectfully share some serious concerns about **Agenda Item E-5**,
regarding the proposed agreement between DHHL and the Maui Department of Water
Supply for the Waiohuli wells.

This project, as currently proposed, raises several red flags that I believe require immediate
pause and deeper review before moving forward.

1. **This process feels rushed and incomplete.**

The agenda item was only posted a few days ago, and the submittal wasn’t even available
until May 15 — just days before this meeting. That’s not enough time for beneficiaries or
community members to review such an important, complicated agreement. On top of that,
the draft agreement is incomplete, and several referenced exhibits are missing.

**We cannot make informed decisions with missing information.**

2. **It gives away more trust resources than it protects.**

DHHL lands would give up **2.6 million gallons of water per day**, but only receive **about
1.3 million gallons in return**. That leaves **over 1.2 million gallons unaccounted for** —
and we’re told it’s to "restore capacity" the County previously used.

But let’s be honest: DHHL has already paid for and secured those previous credits. **Why
should beneficiaries pay again for what’s already ours?**

3. **It hurts existing beneficiary-led projects.**

There’s already a planned water development at Waiohuli — the **Waiohuli Economic
Development Opportunities Project** — led by homesteaders who’ve spent years working
on it. DHHL just approved their Environmental Assessment in January.

That EA even warned that other nearby developments could **hurt the water supply**. And
now, here we are — proposing three much larger wells before that project has a chance to
succeed.
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This proposal risks **directly harming a beneficiary project that DHHL already approved**.

4. **It skips legal and cultural requirements.**

This proposal asks HHC to approve well construction **before**:

* Doing an Environmental Assessment (EA), and
* Conducting a Ka Paʻakai analysis to protect Native Hawaiian rights.

That’s not just concerning — it’s inconsistent with Hawaiʻi law, DHHL’s own past practices,
and our responsibility to protect traditional and customary practices. Other groups, like
WHHA and DHHL’s own North Kona project, were required to do full EAs before moving
forward. **Why skip those steps now?**

5. **It lacks beneficiary consultation and transparency.**

This is a major water project — and yet, it has **never been raised publicly** before today.
Meanwhile, the draft agreement appears to have been in the works behind the scenes for
quite some time.

That goes against DHHL’s own **Water Policy Plan** and **Beneficiary Consultation
Policy**, which require transparent communication and beneficiary input before making
major water decisions.

**We deserve to be part of the conversation before decisions are made — not after.**

In Closing:

This proposal is being rushed. It gives away too much. It risks harming existing homestead
projects. And it skips the very legal and cultural protections meant to safeguard our people
and our lands.

**Please do not approve Agenda Item E-5 as it stands today.**

Instead:

* Require a full Environmental Assessment.
* Require a full Ka Paʻakai analysis.
* Release the full and final agreement.
* And consult directly with the beneficiaries of Waiohuli — those most impacted by this
decision.

Let’s slow down, do this right, and make sure we’re truly upholding our trust duties to Native
Hawaiian beneficiaries.



Mahalo nui,
~Kalei



 
 
Mr. Randall H. Akau 
91-1018 Kahalepouli St. 
Kapolei, HI. 96707 
Email: Kanehilidir1@gmail.com 
 
 

May 18, 2025 

Chair Kali Watson & Maui, Hawaiian Homes Commissioner - Archie Kalepa​
Hawaiian Homes Commission​
Department of Hawaiian Home Lands​
91-5420 Kapolei Parkway​
Kapolei, HI 96707 

RE: Strong Opposition to Agenda Item E-5 – Waiohuli Wells Agreement 
 
Aloha Chair Kali Watson and Hawaiian Homes Commissioners, 
 
My name is Randall Akau, the President of the Kānehili Community Association,  a native 
Hawaiian Homestead community located in East Kapolei. I stand in strong opposition to 
Agenda Item E-5—the proposed Waiohuli Wells Agreement between DHHL and the County 
of Maui Department of Water Supply. This agreement, as currently presented, poses 
significant concerns that warrant immediate attention and action in opposition.  
 
1. Rushed and Inadequate Process 
The agenda was posted on May 13, with the submission released on May 15, providing less 
than 48 hours for review before the meeting on Kauaʻi. This approach contradicts DHHL’s 
Water Policy Plan, which mandates early and transparent communication with 
beneficiaries prior to major water decisions. 
2. Unbalanced Water Allocation 
The claim that this surplus will "restore" county system capacity previously used by DHHL 
communities is problematic, as those water credits were already secured by beneficiaries. 
3. Threat to Existing Beneficiary Projects 
The Waiohuli Economic Development Opportunities Project, approved in January 2025, 
includes a single small well with explicit recommendations to minimize impacts from 
nearby developments. Approving three large wells now directly threatens this 
homesteader-led initiative, disregarding the efforts and plans of beneficiaries. 



4. Premature Construction Approval 
The proposal seeks authorization for three wells without completing the required 
Environmental Assessment (EA) under HRS Chapter 343. Additionally, Ka Paʻakai Analysis 
has NOT been conducted to assess potential impacts on Native Hawaiian traditional and 
customary rights, a process mandated by the Hawaiʻi Supreme Court. All relevant 
documents and exhibits are provided for review & implementation of a beneficiary 
consultation.  

 
Conclusion and Request 
Given these significant concerns, I respectfully request that the Commission: 

●​ Lack of Proper Documentation, including engineering plans, calculations terms, 
and mitigation measures, making informed decisions impossible. 

 
●​ Ensure Compliance with all legal and policy requirements to uphold the trust 

responsibilities owed to Native Hawaiian beneficiaries. 
 
It is up to you this Hawaiian Homes Commission to take your authority and vote to oppose 
this item commitment & responsibility to protecting the rights and interests of our 
homestead community. Mahalo for this time to testify! I will submit my testimony via 
email to provide in the minutes of this meeting.  
 
 
Mahalo Nui Loa, 
 
 
Randall H. Akau 
President, Kānehili Community Association 
 
 
 
 



From: dhhl.icro1@hawaii.gov
To: Burrows-Nuuanu, Leatrice W
Subject: New submission from Submit Agendized Testimony
Date: Friday, May 16, 2025 10:36:47 PM

Name

  Jessie Kekiwi-Aweau

Email

  kapekaaweau@gmail.com

Please Identify Agenda Item(s):

  E5

Pick One:

  Both - Submit Testimony Below

Message

 

May 15, 2025
Aloha mai e nā Hawaiian Homes Commissioners,
My name is Jessie Kekiwi-Aweau, and I am part of the 320 Waiohuli lessees. I am currently on the waitlist for
[island, year, and duration of wait].
I write to express my strong opposition to agenda item E-5: Approval of the Agreement Between the Department of
Hawaiian Home Lands and the County of Maui Department of Water Supply for the Development and Dedication
of the Waiohuli Wells and Associated Infrastructure in Kula, Maui.
During the monthly SCHHA Maui/Lanai/Oahu Mokupuni Council meeting on May 15, approximately 35
homestead leaders and waitlist beneficiaries participated in a deep discussion regarding this matter. I stand in
solidarity with Maui in opposing this proposal due to the following critical concerns:
- This agreement would transfer trust resources without fair or meaningful compensation.
- There is no clarity on where the remaining 1,225,200 gallons per day (gpd) will go—why is transferring water
credits even being considered?
- Waiohuli has significant water needs, yet this proposal would redirect water to new DHHL lands and non-
beneficiaries in South Maui.
- This would directly harm a planned water development meant to support existing beneficiaries at Waiohuli.
Moreover, this agenda item was only posted on May 13, with the submittal document not available until May 15—
giving beneficiaries very little time to review and respond adequately.
I call on my Island Commissioner [Name] to listen to the voices of the beneficiaries and DEFER this agenda item.
This issue must be brought back to the island it directly affects—Maui—where the October 2025 Commission
meeting will take place.
I urge all Island Commissioners to vote NO on this motion. Additionally, I will submit my testimony for public
record to ensure my opposition to E-5 is formally documented.
Mahalo nui,
Jessie Kekiwi-Aweau
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May 18, 2025 
 
 
Aloha, 
 
My name is Jasen Andrade, a resident and beneficiary of Waiohuli 
Homestead. On behalf of myself and family I am submitting a written 
testimony on Agenda E-5. 
 
It is to my understanding, according to HHC and DHHL their water kuleana 
is to develop water sources and manage the water systems, to plan for water 
needs and most importantly advocate the needs of beneficiaries by securing 
water distribution for current and future demands. 
 
If DHHL is authorized to proceed with the construction of Waiohuli Wells 1, 
2 and 3; DHHL should possess exclusive control to manage and distribute 
water to beneficiaries. My question is, why would DHHL allow DWS to accept 
a license of perpetuity to assume ownership and operation of these precious 
water sources? This raises a concern for potential misuse and regulation of 
Waiohuli Wells. Giving DWS the level of authority. DHHL cannot submit to 
DWS. Under these terms it underplays the needs of beneficiaries.  
 
I believe Item E-5 does not align with the integrity of DHHL, HCC, WPP, and 
the Hawaiian Homes Commission Act.  
 
Therefore, I oppose E-5: The agreement between DHHL and the County of 
Maui Department of Water Supply.  
 
 
Regards, 
Jasen Andrade  
 
 



May 18, 2025 
 
Janice Herrick 
633 Waiehu Beach Rd. 
Wailuku, HI 96793 
808 268-2709 
janhwailuku@gmail.com 
 
 

TESTIMONY ON AGENDA ITEM E5 
May 19, 2025 

 
Aloha mai kakou e na Hawaiian Homes Commissioners, 
 
My name is Janice Herrick. I am from Paukūkalo Hawaiian Homes on Maui. 
 
I am strongly opposed to item E-5: “Approval of the Agreement Between the DHHL and the County of Maui 
Department of Water Supply for the Development and Dedication of the Waiohuli Wells and Associated 
Infrastructure in Kula, Maui.” 

Why would DHHL bear the expense of constructing these wells, a 1mg tank, make reservoir improvements, 
and construct off-site transmission lines to S Maui, then turn ownership of these to DWS, in perpetuity? 

The wells are estimated to deliver 2,592,000/gpd. Of this amount DHHL receive 1,366,800/gpd in source 
credits. The other 1,225,200/gpd goes to restore system capacity previously used by DHHL for already 
developed homesteads.  

Why are we repaying DWS for what's already ours? Where is the meaningful compensation? 

The proposal will take water from Waiohuli, which has significant needs, and give it to new DHHL lands and to 
non-beneficiaries in South Maui  

Where is the EIS? Where is EA? Has Ka Paʻakai Analysis been conducted? What about Beneficiary Consultation?  

Why is this subject, a major water development on Maui on the agenda for approval at a meeting on Kauaʻi? Is 
this not in violation of the Hawaiian Homes Commission’s Water Policy Plan, which is to “affirmatively 
communicate decision, reasoning, and performance in managing, stewarding, and using water before and after 
making water decisions.” 

I also strongly oppose delegating the authority to the Chair to execute the agreement and any related 
documents. This subject of wai greatly affects all of us, and we must have a voice through our respective 
commissioners. 

 

Mahalo nui. 
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c/o Commission Secretary Leatrice W. Burrows-Nu`uanu  
Department of Hawaiian Home Lands  
91-5420 Kapolei Parkway  
Kapolei, Hawai`i 96707  
Telephone (808) 620-9504  
Email: leatrice.w.burrows-nuuanu@hawaii.gov  

May 19, 2025 
 
Aloha mai e na Hawaiian Homes Commissioners,  
 
My name is Emma Yap 
 
I am currently living in Waiohuli, Maui and am a current lessee of Waiohuli. 
 
Please DEFER Agenda item E-5 “Approval of the Agreement Between the Department of Hawaiian Home Lands 
and the County of Maui Department of Water Supply for the Development and Dedication of the Waiohuli Wells 
and Associated Infrastructure in Kula, Maui” 
 
During the monthly SCHHA Maui/Lanai/Oahu Mokupuni Council meeting held via Zoom on May 15th where there 
was deep discussion between approx 35 homestead leaders & waitlist beneficiaries in attendance. I join in unity 
with Maui to defer this agenda item till it can be held on the island it affects. In this case the next Hawaiian Homes 
Commission meeting will be held on Maui in October 2025.  
 
 Immediate concerns: 
This proposal, which will be in front of the Hawaiian Homes Commission meeting on Kaua'i, was only posted 
on an agenda on Tuesday May 13, and the submittal was not posted until Thursday, May 15.  With limited 
time to review, the following points stand out. 
 

- The proposal would give away trust water resources without meaningful compensation. 
- Where will the other 1,225,200 gpd go? Where is the policy to transfer water credits?  
- Threat to Existing Beneficiary Project And give it to new DHHL lands as well as non-beneficiaries in 

South Maui. 
- Violation of Consultation Policies - This will directly harm an existing beneficiary planned water 

development at Waiohuli Hawaiian Homestead Association 
-  

I ask my Island Commissioner [name]  to listen to the opposition before you by beneficiaries. DEFER this agenda 
item BRING IT BACK TO Maui!  I implore Island Commissioners to support Maui Commissioner Kalepa to this 
motion. I will be submitting my testimony as well for public record to be entered in the draft minutes of my manaʻo 
to E-5.  
 
Mahalo nui 
 
 
Emma Yap 
 
 



 
Department of Hawaiian Home Lands  
91-5420 Kapolei Parkway  
Kapolei, Hawai`i 96707  
Telephone (808) 620-9504  
Email: leatrice.w.burrows-nuuanu@hawaii.gov  
 
May 19, 2025  
 
Aloha mai e na Hawaiian Homes Commissioners,  
 
My name is Alika Akana  
 
I am a member of the Keokea Homestead Farm Lots Association (KHFLA). KHFLA is located next to the Waiohuli 
Hawaiian Homes residential. I have been living and farming on this aina since 2014. 
 
Please DEFER Agenda item E-5 “Approval of the Agreement Between the Department of Hawaiian Home 
Lands and the County of Maui Department of Water Supply for the Development and Dedication of the 
Waiohuli Wells and Associated Infrastructure in Kula, Maui” 
 
During the monthly SCHHA Maui/Lanai/Oahu Mokupuni Council meeting held via Zoom on May 15th where there 
was deep discussion between approx 35 homestead leaders & waitlist beneficiaries in attendance. I join in unity 
with Maui to defer this agenda item till it can be held on the island it affects. In this case the next Hawaiian Homes 
Commission meeting will be held on Maui in October 2025.  
 
Proposing a major water development, being proposed for the first time at a single meeting on Kaua'i when 
the project is on Maui, violates the letter and spirit of the Hawaiian Homes Commission’s own Water Policy 
Plan (WPP) and their Beneficiary Consultation Policy.  The WPP was adopted by the HHC in 2014 after two 
years of beneficiary input and is supposed to be the binding guidance for the DHHL and the HHC on water decision 
making.  Policy 4 is to “Affirmatively communicate our decisions, our reasoning, and our performance in managing, 
stewarding, and using water before and after making major water decisions.”  This is an action that has never been 
raised publicly to this date, though clearly the draft agreement has been negotiated with the Maui DWS behind the 
scenes for quite a while. 
The proposal will take water from Waiohuli and Keokea which already has significant needs, and give it to 
new DHHL lands as well as non-beneficiaries in South Maui.   The submittal proposes connecting these wells to 
the County DWS system in South Maui. A’ole Loa!!! 
 
I ask all Island Commissioners to listen to the opposition before you by beneficiaries. DEFER this agenda item 
BRING IT BACK TO Maui!  I implore Island Commissioners to support Maui Commissioner Kalepa to this 
motion. I will be submitting my testimony as well for public record to be entered in the draft minutes of my manaʻo 
to E-5.  
 
Mahalo nui. 
 
Alexander Y.S.C. Akana (Alika) 
Keokea Homestead Farm Lots Association 
1245 Keanuhea Pl. Kula 96790 
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Message

 

I would like to testify on item E-5. There are several significant issues that need to be considered: 

A) The 3 proposed wells are in the legally binding Upcountry (Makawao-Pukalani-Kula) Community Plan
District which has a strong provision restricting the export of water from this district to other districts. See
Page 36 Provision #4: "Restrict the use of any water developed within or imported to the Upcountry
region to consumption within the Upcountry region, with exception provided for agricultural use." 

B) The 3 wells would be in the Kamaole Aquifer which has many wells that ALREADY threaten the
aquifer's sustainable yield.

C) There is no need for the third well. Two wells would be adequate to supply the needs of the Waiohuli
HHL lands and HHL agriculture. That is the highest priority in the Upcountry Community Plan. There is no
need to export the water elsewhere. (See from the same plan, provision #5 "Recognize and support the
immediate allocation of water resources for Department of Hawaiian Homelands projects and
agriculture."

D) The agenda package on PDF page 116 mentions 4 Exhibits as part of the agreement, but the exhibits
are not included in the agenda "packet". This makes it impossible to provide relevant testimony.

Mahalo for considering my testimony, Prof. Dick Mayer (Former Vice-Chair of the Citizen's Advisory
Committee that prepared the Upcountry Community Plan)

mailto:dhhl.icro1@hawaii.gov
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