






















August 2024 

2
Item No. F-4 

A timeline for completion of the project and Project Team (see Exhibit "B”) 
3 years right-of-entry permit for due diligence and permit (2025-2028)  
1 year construction period (2029) 
25 years of commercial operation (2029-2054)
 
A description of a financial plan for project financing 
HL&P and its financial partner, Lotus Infrastructure Global Operations, LLC (Lotus) would 
jointly develop, construct, own and operate the project. Lotus is a private equity investment 
firm based in Greenwich, Connecticut that specialized in energy infrastructure investments.

A description of the conceptual design of the project
The HL&P project would consist of the following on-site components, integrated into 
renewable energy power generation facility, and interconnected to the HECO electric grid on 
the island of Hawaii:

1. Firm, dispatchable thermal generation from either one (1) 30MW generation operating on 
biofuel or two (2) 30 MW generators for a total 60 MW operating on liquid fuel. 

2. On site liquid biofuel storage facilities capable of providing up to 14-day supply of fuel to 
generators.

3. Battery Energy Storage System (BESS} co-located on the premises with the generators.
4. High-Voltage Electrical Interconnection Facilities. 
5. Maintenance and Office Facilities. 
 
The entire 12.75-acre parcel is expected to be utilized to accommodate generations biofuel 
storage, BESS, and on-site interconnection facilities. The project would be secured by fencing 
and appropriate lighting and would incorporate landscaping features along the project site 
fronting Railroad Avenue. 

All equipment would be designed with safety, redundancy, and resiliency as top priority. 
HELCO has major electrical facility directly across from the proposed project site and it likely 
the interconnection will be with existing HELCO facility at this location. 
 
A description of the business concept for the project 
HECO announced that it intends to issue the Integrated Grid Plan-Requests For Proposal (IGP-
RFP) on August 16, 2024 and for the island of Hawaii it intends to acquire 134 GWh of energy 
storage and 60 MW of Firm Capacity. If selected, HL&P would negotiate two separate power 
purchase agreements. These would provide the revenue mechanism during the commercial 
operation period and a source of compensation to DHHL. The term of the operational period is 
expected to range from 20-30 years. 

A description of landscape and acreage requirements including public and private lands 
The proposed site identified is a 12.75-acre parcel of Hawaiian home land located in Waiakea, 
South Hilo, Island of Hawaii. The property fronts Railroad Avenue and is located directly across 
from HELCO facilities. The land is currently vacant and not improved. State Land Use 
Classification is Urban, County of Hawaii Zoning is General Industrial District (MG-1a), and
power generation, storage and electrical substation are permitted uses.
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This parcel of land is designated as Industrial use on DHHL Hawaii Island Plan as well as in the 
Panaewa/Waiakea Regional Plan. 

Proposed timeline for Beneficiary Consultation and Public Hearings
August 2024 HHC Informational Meeting
September 2024 Beneficiary Consultation to be held in Hilo 
October 2024 Report to HHC on Beneficiary Consultation 
November 2024  Two Public Hearings in Hilo with the HHC and Approval for ROE & GL 
January 2024 Issuance of ROE Permit

Within the 3-year Right-of-Entry permit period HL&P would develop and finalized the design 
of the project (including environmental and archeological studies}, secure project financing, 
negotiate a Power Purchase Agreement (PPA} with HECO, secure environmental permits, and 
seek approval of the PPA by the Hawaii Public Utilities Commission (PUC}.
Once PUC approves the PPA, the HL&P would enter into a up to 30-year general lease term and 
commence final engineering, permitting and construction activities. It is anticipated construction 
would be completed within 2 years of PUC approval with commercial operation to commence 
thereafter. 

Proposed Compensation to DHHL 
HL&P would compensate DHHL is two ways: (1) Lease rent during the periods of Right- of-Entry 
Permit and General Lease term equivalent to that DHHL is receiving from other renewables energy 
projects on Hawaii Island and (2) Community benefit payments, including contribution to existing 
DHHL programs, job training and internships, scholarships, and/or improvements to community 
infrastructures. Both will be subject to further discussion and negotiations.

AUTHORIZATION

Hawaiian Homes Commission Act, 1920, as amended §204 (a)(2), states in part, “In the 
management of any retained available lands not required for leasing under section 207(a), the 
department may dispose of those lands or any improvements thereon to the public, including native 
Hawaiians, on the same terms, conditions, restrictions, and uses applicable to the disposition of 
public lands in chapter 171, Hawaii Revised Statutes; provided that the department may not sell 
or dispose of such lands in fee simple…”
 
Hawaii Revised Statutes, as amended, §171-95 (a)(2), states in part, “Lease to the governments, 
agencies, public utilities, and renewable energy producers public lands for terms up to, but not in 
excess of, sixty-five years at such rental and on such other terms and conditions as the board may 
determine;” 
(c)  For the purposes of this section, "renewable energy producer" means: 
     (1)  Any producer or developer of electrical or thermal energy produced by wind, solar energy, 
hydropower, geothermal resources, landfill gas, waste-to-energy, ocean thermal energy 
conversion, cold seawater, wave energy, biomass, including municipal solid waste, biofuels or 
fuels derived from organic sources, hydrogen fuels derived primarily from renewable energy, or 
fuel cells where the fuel is derived primarily from renewable sources that sell all of the net power 
produced from the demised premises to an electric utility company regulated under chapter 269 or 




































































