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Tonight’'s Agenda

6:00 pm
6:30 pm
6:40 pm
6:50 pm

715 pm

7:35 pm

Sign-in

Welina, Pule & Introductions

Presentation - Regional Plan Process, Meeting 1 Review
Community Values & Visioning Activity Breakouts

Breakout Discussion 1 - Community Values & Vision
REPORT BACK

Breakout Discussion 2 - Issues, Opportunities & Resources
REPORT BACK

Closing & Next Steps



Team Introductions

E DHHL Planning Office Team:

 Lillie Makaila (Project Manager, Planner)
« Ku'upua Kiyuna (NAHASDA Planner/Cultural Resource Specialist)

SSFIT Consultant Team (SSFM International): SSFM Experience/Related
International Projects:
« Melissa May (Principal-in-charge) *  DHHL General Plan Update

(completed 2022)

« Malachi Krishok (Project Manager, Planner)  ERGETROEIEENEEEEEY
Update (completed 2022)

« Jena Earle (Planner) «  Keeping Waimanalo
Waimanalo: Community
Values & Priorities for the
Future (completed 2017)




Tonight’s Discussion Kuleana

* Be Open: open your mind, ears and heart. Take home new
Ideas and information.

 Be comfortable: move around and use facilities.

* Be Respectful: please do not interrupt the person that is

talking, show aloha, treat others how you would like to be
treated.

 Be Creative: work towards future solutions/aspirations.

» Agree to Disagree: accept that others may have different
perspectives and opinions.

« Cellphones off or on silent: please take calls/texts outside.



Tonight’'s Meeting Objectives

* Address guestions and requests for information from
meeting #1

* Recelve feedback on draft community values and
create a vision statement for Waimanalo

* Document issues, opportunities and existing
community resources and assets

* Compile initial list of projects for further consideration



Project Schedule

H)mxmxmxm
DECEMBER JANUARY FEBRUARY MARCH APRIL JUNE JULY AUGUST SEPTEMBER

Background Research
Plan Development

- L] - O
Beneficiary Consultation
) Y . o o
Humestehjtd Leaders amunmunmuuﬁglrl;uen‘lx:liglilg;ynm;ngu:u‘ilfgu:mmuun % Prese[][:—ta{:[t] E?xa“an | %
g 1 lssu_es & Uppurtuni_ties_ + Vjsiun : Homes Commission AdnptiFt;rI:ablypl-llzr:v -~
2. Project Ideas & Priortization Beneficiary Mtg & i ol

3. Priority Projects & Implementation Draft Plan Review

Beneficiary Mtgs 1-3:
Meeting #2: April 1, 2024 (TODAY)
Meeting #3: April 15, 2024




Legend
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Beneficiary Consultation #1



What is a Regional Plan?
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Purpose of the regional plans:

* To enable the community to
be involved in planning for
their region.

* To assist the community
with identifying and
prioritizing projects within
the region.

* To identify detailed action
steps needed to implement
the priority projects.



What Will the Update Include?

Homestead Regional

= Profile
WAIMANALO * Regional Lands &
— Development
* Infrastructure

Homestead Concerns &
Priorities

Vision Statement &
Community Values for
Region

REGIONAL PLAN

Neguberdis * Implementation Action
DEPARTMENT OF HAWAITAN HOME LANDS E’ Steps for each Priority
Project



QUESTIONS & CONCERNS
Misrepresentation of
Hawaiian Home Lands on
City & County Maps

Questions:

Concerns that some DHHL lands are
listed “State of Hawai‘i” as owner
rather than DHHL on updated City &
County of Honolulu GIS maps.

Response:

DHHL can confirm that lands have
not been transferred out of Hawaiian
Home Lands. It is a data entry issue
with the County where they
generalize Hawaiian Home Lands as
“State Owned Lands.”

y of Honolulu

2Parcel Information

Parcel Number 410080020000
Location Address 41-223 LUPEST
Project Name

Legal Information

Property Class AGRICULTURAL
Land Area (approximate sq ft) 2,790,889
Land Area (acres) 64.0700

Plat Map PDF GIS Parcel Map

Email us at bfsrpmailbox@honolulu.gov regarding Supplemental Plat Map PDFs.

J0wner Information

Owner Names
HAWAIIAN HOME LANDS  Fee Owner

State Owned Land:

TMK 41008002

nwd County of Honolulu, Esri, HERE, Garmin, USGS, METI/NASA, EPA, USDA | Honolu
> 3
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PLEASE SEE HANDOUT

WETUERE)
Hawaiian Home

Request:
QU ESTI O N S & * Provide information on the disposition of land for non-homestead/revenue
generation.
CONCERNS
Response:

DlSpOS|t|0n Of * Total of 36 land use dispositions in Waimanalo, which include:
Lands for Non_ * 4 are general leases

e 22 licenses

homEStead Use * 9right of entries

* 1 revocable permit
» Total annual lease rent collected by DHHL Land Management Division = $104,470.88



OTHER PROJECTS
& UPDATES
Wong Farms

Update:

* 104.547 acres conveyed by DLNR
to DHHL in 2018

* Transferred DLNR GL expires
November 30, 2029

e Draft Environmental Assessment:
End of 2023

* Final Environmental Assessment:
2024

* Designs and Engineering: 2024 —
2025

* Construction: 2025 - 2026




OTHER PROJECTS & UPDATES Belire After
Flood Control Channel " '
Improvements

Update:

* On-going maintenance of concrete lined
channel (approximately 2,000 linear feet)

¢ Runs from Kamauna Place down to
Kalanianaole Highway

* Improvements include:
* Spall work
* Crack Repair
* Fence Repair
* Tree Removal
* Lining
* Cost Est. S 4.5 Million (Leg CIP Purpose 4)

.
A

" 200/03/01




COW\M\) N 3
\/O\l Uc?

KQ@?J“ mﬁ\‘“‘\:«l\q\o \M«im‘am\\b
x Couv‘\-\":g living " s WX
Geod’s Countryn 5
Kec \k(vﬂ\\ W
= P land i be
neficiar
(6\(V\ “Acesst - Sﬁw?ast?’d‘ :
W *ﬁis“‘“ of Entey iyt alty
Odla Bece o § Cserrtikion Laotnsgtbineg !
row Ouvr Own COO(?
“Access o Ag land”
“Cow\m\)“"‘b G“Ihn('a
ngS +A9 -\;g?&“b\!l'l

~ Disosber fhogwedniao

Gﬂb\c Y

Community Values Re-cap

- Colivee } Wistorg
Teackry Keik: _
= SRyese cuny bor Lukure Huam0NS

A
Comhmmiu-h‘ov\ ..

ﬂz"}%\kﬂ‘b “DHHL in Cormnity - Provid, oo

T Dervices § Seppacy “ip e W
b Move {rance 0P-|Unt fAS‘kkw‘('

\lse : e "
riceS 10 Waiminelo
GSocial, lesel,ere. "Tfocation

g Ecwowv-'c Oppursfunnj M.n“ma:} |
By bucncs” S5
" Commaraa| US<s " ok M :

S
o )(GPV\M\ hw.(fnﬁ“

“Prioridize on )\
‘KW in deahﬁ\b"

R



FINISH
Community Values &
Visioning Activity



Draft Community Values

Keep Waimanalo Keep Land in

{
o o Auamo Kuleana
Waimanalo Beneficiary Hands

Grow Community
Assets

Sust‘Ainability Resiliency Malama Kupuna




Draft Vision Statements

“Na Waimanalo, no Waimanalo”
“By Waimanalo, for Waimanalo”

“E Ho‘omau i ka Pono”
“Persevere in Righteousness”

“Mai uka a i kai, Waimanalo cherishes the culture, history and connection
to ‘@ina that inspires us to protect, steward, and access our places for the
generations to come. Waimanalo embraces its rural character and paniolo
lifestyle that has been passed from generation to generation. We strive to
‘auamo our kuleana to our ktipuna as we navigate sustainable pathways
forward and work to always keep Waimanalo, Waimanalo.”



Report Back



Issues, Opportunities, & Resources

* What issues are there in the community?

* Are there opportunities/ideas to address these
Issues?

* Are there resources, skills, or other assets In
this group or in the community that can help
address these issues?

GOAL: Identify the areas/needs that we can all agree projects should address



Report Back



Closing & Next Steps



Next Steps

* Presentation and discussion recap will be posted on
the DHHL website

* Next meeting we will create a list of potential projects
and select the top five priority projects

* Next meeting date: Monday, April 15, 2024 from 6:00 to
8:00 pm at the WHHA Halau




Project Schedule

H)mxmxmxm
DECEMBER JANUARY FEBRUARY MARCH APRIL JUNE JULY AUGUST SEPTEMBER

Background Research
Plan Development

- L] - O
Beneficiary Consultation
) Y . o o
Humestehjtd Leaders amunmunmuuﬁglrl;uen‘lx:liglilg;ynm;ngu:u‘ilfgu:mmuun % Prese[][:—ta{:[t] E?xa“an | %
g 1 lssu_es & Uppurtuni_ties_ + Vjsiun : Homes Commission AdnptiFt;rI:ablypl-llzr:v -~
2. Project Ideas & Priortization Beneficiary Mtg & i ol

3. Priority Projects & Implementation Draft Plan Review

Beneficiary Mtgs 1-3:

Meeting #1: March 11, 2024
Meeting #2: April 1, 2024 (TODAY)
Meeting #3: April 15, 2024




Mahalo!

For more information contact: Visit the project website

Lillie Makaila, Planner
Lilliane.k.makaila@hawaii.qov
(808) 620-9279

Malachi Krishok, Planner

— 1 — 1 B _
International mkl‘"shok@SSfmcom

(808) 356-1272 Scan QR code or
visit the URL below:

https://dhhl.hawaii.gov/po/waimanalo-regional-plan-update-2024/




