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  DHHL Waimānalo Regional Plan Update 
Beneficiary Consultation #4 

Waimānalo Hawaiian Homestead Association Hālau 
July 8, 2024 

 
Meeting Summary 

 
 
Attendance 
Participants: A total of twenty-eight (28) attendees signed-in at the beneficiary consultation. 
Twenty four (24) attendees self-identified as an applicant, lessee or both. One (1) attendee self-
identified as “other”, and three (3) did not indicate their status.  
 

Sign-In Total # 
Applicant 9 
Lessee 10 
Both 5 
Other 1 
Not indicated 3 
TOTAL  28 

Project Team: 
• DHHL Planning Office: Lillie Makaila 
• SSFM: Melissa May, Jena Earle, Erin Emerson 

 
Handouts (attached to summary): 

• Handout packet (slideshow) 
• Priority Project Profiles Handout  
• Comment Cards 

 
Agenda 

1. Sign-in/ʻAina Ahiahi 
2. Welina, Pule & Introductions  
3. Presentation – Draft Waimānalo Regional Plan Update 
4. Large Group Discussion 
5. Closing and Next Steps 

  
Meeting Objectives 

1. Review Community Vision and Values 
2. Review Priority Project process and voting results 
3. Review Priority Project Profiles 
4. Next Steps:  

a. Provide comments 
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b. Review full Draft (Aug 1 to Aug 15) 
 

 
Summary Notes  
Presentation Overview 
The meeting began with a welina and opening pule from an attendee. After the pule, 
Lillie Makaila of the Department of Hawaiian Home Lands (DHHL) introduced 
herself briefly before introducing SSFM staff Melissa May, Jena Earle, and Erin 
Emerson. Lillie went over the discussion kuleana and meeting objectives before 
providing a brief overview of Beneficiary Consultation (BC) #1, #2, and #3, including 
general questions and concerns brought up at previous BCs, and a detailed recap of 
the Community Vision and Values, which were drafted in previous consultations.  
 
A recap of the Priority Project selection process was provided, including details from 
BC #3, online and hard copy votes, and the means of survey notification, which 
included postcard mailers and email. Lillie shared that in terms of survey 
participation, DHHL received a total of 100 votes, of which 86 were from 
beneficiaries and 14 were from other members of the homestead. After sharing 
details of the survey participation, Lillie provided an overview of the initial 11 priority 
projects, along with the final top five (5) Priority Project voting results, which are 
listed below. 

1. Create More DHHL Agricultural Homesteads in Waimānalo 
2. Kauhale Waimānalo  
3. Provide grants from DHHL Trust Funds to current Waimānalo lessees in need, 

to build, make improvements, do renovations, and have assessments of their 
lots within 3 years. 

4. Waimānalo Business Park 
5. Allow extensions in perpetuity for homestead lots  

 
Each of the top five (5) Priority Projects are summarized below.  
 

1. Create More DHHL Agricultural Homesteads in Waimānalo 
• There are 685 homestead lessees in Waimānalo for residential lots. 
• Priority should be given to the design and development of the Wong’s Farm 

parcel and other lands in the region suitable for agricultural homesteading. 
• Regarding Wong’s Farm: Since the land is already owned by DHHL, it does 

not require acquisition. 
o In this case, action steps for implementation include preparation of a 

site plan and Environmental Assessment (EA), which is currently 
underway for Wong’s Farm, followed by permitting, entitlements, site 
preparation, design and construction, and then awarding.  
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• Alternatively, if land is not a part of the Hawaiian Home Lands (HHL) trust 
and is desired for agricultural homesteads, DHHL would need to acquire the 
land.  

• Land acquisition requires Hawaiian Home Commission (HHC) approval. 
Anytime something goes before the Commission for approval, the process 
includes beneficiary consultation and comments. 

o There is a statewide policy that requires DHHL (as a state entityto 
prepare an EA and conduct due diligence for the acquisition of land. 

o Then comes site planning, permitting, entitlements, site preparation, 
design and construction, and finally, awarding of lots. 

 
2. Kauhale Waimānalo  
• The current hālau is heavily utilized and has lots of demand. 
• The Kauhale would function as a multipurpose space: 

o Emergency shelter in case of disasters; 
o Community resiliency hub; 
o Overnight accomodations for visitors;  
o Community gathering space, and  
o Cultural retreat center. 

• Action Steps could again entail two (2) pathways: 
o If the land is already on HHL:  

 Seek long term land disposition: 
• Seek an arbitor/entity such as WHHA to mālama the 

space – “project champion.”  
• Then would come the site plan and EA (if there is a 

previous EA and site plan, there may be exemptions). 
• Going before the HHC is necessary, then permitting, 

entitlements, site preparation, design and construction, 
and lastly, operating expenses. 

o If land needs to be acquired: 
 Could be transferred from another State agency (in the case of 

Wong’s farm, DLNR transferred ownership to DHHL). 
 Privately owned land would require DHHL to purchase the 

land. 
 The acquisition would go to the HHC, providing an opportunity 

for beneficiaries to voice their manaʻo and concerns.  
 

3. Provide grants from DHHL Trust Funds to current Waimānalo lessees in 
need, to build, make improvements, do renovations, and have 
assessments of their lots within 3 years. 

• For this Priority Project, something that was stressed was the fact that these 
are grants and not a loan (i.e., they do not have to be paid back).   
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• Time constraint – “within three years” means once this Regional Plan is 
adopted by the Commission, there is the expectation that this grant program 
will be worked on. 

• Staff was asked what Act 279 Funds ($600M) of legislative appropriation 
funds could be used for: 

o These funds cannot be used for existing homesteads – the $600M can 
only be used to address the waitlist.  

o This grant program would support the existing homesteaders (like 
Waimānalo).  

o Utilizing HHL trust funds means the legislature has no say as this is 
under the kuleana of the HHC. 

o DHHL already has an existing grant program for non-profits that 
utilizes trust funds (1.2M this year) and is given out through an 
application process.  
 The WHHA received two grants this year. 
 Currently, folks apply, and the commission gives final approval. 
 The Commission also discusses how much money goes into 

the grant program with each year’s budget. 
o DHHL looked at using this existing program, but determined that a 

new grant program will need to be approved by the Commission for 
this priority project in order to provide grants directly to 
homesteaders.  

o Staff would need to manage this program. 
 

4. Waimānalo Business Park 
• Would provide affordable access to business and industrial spaces. 
• Preference for DHHL lands designated for industrial/commercial to be used 

by beneficiaries and Native Hawaiians. 
• The Business Park would be suitable for industrial and commercial uses and 

have spaces for other uses such as commercial vehicles and equipment, 
boat parking, and programs to help Native Hawaiian and beneficiary 
businesses. 

 
5. Allow extensions in perpetuity for homestead lots  
• Current homestead lease terms are 99-year leases with option for one 100-

year extension – the maximum term is 199 years. 
• Pu‘uhonua resolution: Initial proposal from Prince Kūhiō was 990 years.  

o So, this idea is not a new idea, but this is something Native Hawaiians 
and beneficiaries have been contemplating since inception.  

• This may not affect immediate or near generations, but it will affect our future 
moʻo. 
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• The desired outcome is to have different pathways for homestead uses 
researched and a preferred path selected by beneficiaries statewide. 

• The potential action steps include: DHHL staff doing the work of researching 
and identifying potential pathways to extend homestead leases in perpetuity, 
soliciting beneficiary manaʻo, going to HHC for approval, and getting a 
Congressional amendment to the Hawaiian Homes Commission Act.  

• This would have to go to Congress (more info is in the priority project write 
ups) but there are potential ramifications for bringing up an amendment like 
this. 

• When the act first went to Congress, in order to be eligible, you needed to be 
1/32 Hawaiian to qualify. Congress rewrote it to be 50% Hawaiian. 

• Congress has authority to rewrite the amendment as they see fit, and they 
have the power to abolish the entire Hawaiian Homes Commission Act – 
abolishing the Commission and Hawaiian Home Lands Trust, so there is 
some risk involved in this approach.  

 
Project Implementation  

• Research, Planning, and Analysis  
• Synthesis 

o Due diligence, environmental and cultural requirements at the State, 
County, and Federal level.  

• Implementation  
o Permits, entitlements, operations 

• How everything feeds together is illustrated in the community 
organization and development graphic, which, along with other figures, 
can be found at the end of the notes within the PowerPoint Slides.  

 
Break.at.❸¿76.pm¡.Meeting.resumed.at.❸¿8❸.pm¡.. 
 
Following the break portion of the meeting, Lillie transitioned the meeting into a 
large group discussion and question and answer (Q&A). Attendees were invited to 
ask questions, share manaʻo, concerns, and initiate discussion about a number of 
topics. The Q&A is summarized below.  
 
Discussion and Q&A  
Key: Q = question; A = Answer; C = Comment 

• Q: You mentioned right now as lessees, we have a lease that is 99-years, 
which can have another 100 years added? 

o A: Yes. Current leases are a 99-year lease with the option to 
extend for another 100 years, totaling to 199 years.  

• C: That being said, our hope would be to have leases in perpetuity – but 
we must go to Congress, where there is risk of having this demolished.  
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• Q: Regarding 199 years, which is automatic, we are trying to get to 
perpetuity – what is the process to make it happen? 

o A: Could be a risk to go to Congress given their ability to abolish 
the Act. It does not hurt to have this be a Priority Project, providing 
valuable conversations to explore the possibility. This project will 
prompt discussion, research, and potential pathways. This is how 
the Waimānalo homestead feels, but this conversation has 
statewide ramifications. These are important conversations to 
have. 

• Q: Those issues that deal with Hawaiian homesteading in the state – do 
other homesteaders have similar feelings regarding the need for grants as 
Waimānalo?  

o A: In other Regional Plans (RPs) the need for grants is a common 
thread. O‘ahu has access to water, but Hawai‘i Island does not – 
so Priority Projects tend to be focused on that. It also depends on 
the age of the homestead (such as Kapolei, which is newer 
development with younger generations).  

• Q/C: That land in Kapolei and ‘Ewa is poison. The air and soil is 
contaminated. 

o Why can’t we have all of the Waimānalo ahupua‘a?  
o Make taking back the land a priority.  

 Land went all the way back to Diamond Head.  
o Congress needs to protect Hawaiian Homestead lands, not 

Federal, State, County, or private hands.  
o How do we get this land back for our children?  
o We do not want to see our kids off island or on another side of the 

island. Please make it a priority to get these lands back. 
o Take Kapālama for example – there is not a single homestead 

property in the entire ahupua‘a.  
o Both sides of the Ko‘olau have a marker called Lanipō.  

• Q: For the 100 years that can be added on to leases – is this an automatic 
process or do we have to request it? 

o A: “Option to extend” – Will need to check if this is automatic, I 
believe it is just a signature to extend.  

• Q: If you have successors that succeed your 99-year lease – what if they 
do not pay attention to the timeline – will they lose the option to renew? 

o A: Call homestead lease office and get a good gauge on the 
timeline of your lease and discuss within your 
families/successors.   

o It’s a relatively easy process to renew – there has been some 
discussion around how to make this process easier.  

• Q: Can we call the Department tomorrow and ask them to enact the 
option to extend?  
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o A: Not sure, will find out and add to the priority project profile. 
• Q: Regarding DHHL grants: Who is that open to? Beneficiaries?  

o A: The grant program using DHHL trust funds that is renewed 
annually is for non-profit organizations, such as the WHHA. 
Criteria is that applicants have to be a not for profit or charitable 
entity, and demonstrate a direct impact to DHHL beneficiaries, not 
just Native Hawaiians. That grant program is not open to individual 
beneficiaries but serves as an existing grant program utilizing trust 
funds. Program may be similar, but eligibility may change.  

• Q: When does the grant program come up for applications again? 
o A: Usually in October, but solicitation this last year was not until 

November. Look at last year’s solicitation and requirements. This 
year may happen again in November. Application is within a 30-
day timeframe. Email Lillie for more info.  

• C: Applicants waiting for residential or ag homesteads – is there an 
inventory list of what is available for residential or ag or pastoral?  

o C: See the map handout for different types of land use 
designations on DHHL land. Lands not suitable can be changed. 
Last O‘ahu Island Plan was 10 years ago in 2014. This process 
takes a while. Waimānalo does not have a lot of DHHL land 
currently. When O‘ahu Island Plan is updated, we should consider 
if some of that land is suitable for other types of homesteads. 
There is a lot of State and County land in Waimānalo like the 
Wong’s Farm parcel, which was conveyed to DHHL in 2018 by 
DLNR from efforts generated by the homestead. Process has taken 
long. One challenge is the land has trouble with drainage.  

o Another challenge has been funding. The $600M allocation did not 
happen until 2022, so it has only been two years since the State 
has put significant effort into funding DHHL. $6 billion is needed to 
address the current waitlist. The Department is trying to prove 
their capacity to encumber and utilize the funds, and then ask for 
more.  

o Waimānalo has a lot of capacity to identify State lands that may be 
at the end of their agricultural lease which may be added for 
homesteads. Looking at potential small parcels is important.  

o Waimānalo Area Wait List:  
 Just for residential, not agricultural homesteads.  
 The ag wait list on O‘ahu is an island wide waitlist.  

• Q: Proposal for ag lands in Waimānalo?  
o A: Wong’s Farm, 52 acres.  
o Regular ag in the lease requires cultivating 2/3rds of the lots  
o Subsistence ag is a newer land category added in 2022, removing 

the minimum requirement. Becoming more popular because it 
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means you can build a house, but don’t have to, and have no 
timeframe – no need to submit a farm plan.  

o Subsistence ag lots cannot be more than three (3) acres – so a con 
is that subsistence ag is smaller.  

o Aging and natural disasters makes larger scale ag more difficult, 
so subsistence ag is more feasible.  

• Q: Once this plan is approved, how can accountability be built in to 
ensure things are progressing. Who is responsible for brining the projects 
to fruition?  

o A: Priority Project 1 (Create more agricultural homesteads), is the 
Department’s kuleana. An annual update for each region is 
necessary. 
 The update covers the regional plan Priority Projects. 
 Successful and beneficial when homesteaders and 

association voices their manaʻo at the Commission 
meetings. 

 Commissioners are able to direct resources (staff time and 
funding) to meet beneficiary needs responsibly and 
responsively. 

 Can also use Uncle Walt.  
o Priority Project 2 (Kauhale Waimānalo) has not had a lead entity 

identified. 
 DHHL partners and helps with funding and capacity, but 

this is a need that the association or multiple associations 
will need to collaborate on. 

o Priority Project 3 (grant program) is DHHL’s kuleana. Beneficiaries 
will need to advocate for this, as it will be a heavy lift to 
implement. 

o Priority Project 4 (Business Park) is in the same vein as Priority 
Project 2 (Kauhale Waimānalo).  
 Would need to determine if done through a competitive 

bidding process to keep parcels occupied versus a single 
organization who takes it on and dictates who can operate 
within the space. 

 Needs to be collaborative and local to Waimānalo.  
 Regarding land disposition, there is a 30-acre parcel 

previously identified for the Waimānalo Business Park 
under the kuleana of the Department and has no long-term 
land disposition with the homestead. 

• This parcel is what the site is envisioned for. 
• Favorable to extend the lease under the homestead 

association, but is a conversation to be had. 
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o Priority Project 5 (extensions in perpetuity) is the Department staff 
kuleana.  
 Not sure which branch would take the lead: office of the 

chair, planning office, legislative liaisons, etc.  
 A large task to take on. 
 Organizational/collaborative effort - Ke Kula Nui o 

Waimānalo, Limu Hui, etc.  
o Q: You mentioned the 30 acres that came and went – how do we 

go about having that moved? 
 A: Long term land use request (LUR) for non-homesteading 

use – the entity will turn in the application to the Land 
Management Division to execute the right of entry (ROE). 

 Identify TMK (written in the priority profile). 
 Answer questions regarding entity capacity, submit 

application, follow up. 
o Q: In the same instance as Priority Project 4, what about for 

Priority Project 2 (Kauhale Waimānalo) - would it be suitable to site 
these two spaces on the same 30-acre parcel? 

o A: Yes, you could potentially combine it on the same parcel. 
 Determine how much space will be needed for each 

function/purpose (parking, etc.) then get a planning firm to 
help with a suitability analysis for the 30-acre parcel to 
identify compatible uses and uses not compatible. 

 Compare desired uses against suitability of land – either 
DHHL land or non DHHL land.  

o Q: How will infrastructure come into play? 
 A: Raw land is the responsibility of the tenant to fund the 

infrastructure, which is the largest and most difficult 
hurdle. 

• Need to decide if you want to bring infrastructure up 
to City and County of Honolulu code and standards, 
and have them manage maintenance – or, if the 
move to make is a minimal investment now and 
have long-term maintenance?  

• May be more favorable to invest in bringing up to 
County standards. 

• C: Which of the three priority projects that is DHHL’s kuleana is most 
likely to come to pass within 10 years? 

o A: Priority Project 1, since things are already underway and 
intimately understood among the Waimānalo community.  
 It would be helpful to the Department if beneficiaries 

helped identify lands that may be suitable to consider for 
agricultural homesteads.  
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 Include any manaʻo into the comments.  
 DHHL can advocate for locations identified by 

beneficiaries.  
o Priority Project 5 may not come into fruition, but consultation and 

research can. 
o Priority Project 3 (grants) is very beneficial. 

 Work with O‘ahu commissioners (Walt).  
• Q: Has there been studies looking at costs and impact on value and cost 

for maintenance, ADA requirements? 
o A: Reach out to Ke Kula O Nā Poʻe Hawai‘i – Papakōlea – Aunty 

Puni Kekauoha and Adrian Dillard.  
 They do lots of outreach and studies, grants from DHHL, 

OHA, DOH. 
 Also do research working with consultants. 
 Tap into DHHL grant funds – check with them on a pathway 

since DHHL does not have that kind of capacity but can 
provide resources.  

 
Draft Plan Release and Approval 
The draft plan will be available online at the DHHL website by August 1st. A comment 
period will be open from August 1 to August 15. Comments will be accepted after 
that, but if submitted by the 15th, the comments can be considered during the 
commission meeting in Waimanālo on Monday, September 16th in the evening (~6 or 
6:30 pm). 
 
At that Commission meeting, DHHL will be asking the HHC to adopt the final 
version of the Regional Plan. Discussion with the Commission will include 
conversations regarding beneficiary consultation and participation, the number of 
meetings, and having a good planning process that incorporates beneficiary 
consultation. The Priority Projects will also be discussed. 
 
Beneficiaries are encouraged to provide comments and testimony. A reminder will 
be sent out by DHHL closer to the meeting.  
 
 
Meeting.adjourned.at.❹¿89.pm¡. 
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Priority Project Profiles Handout
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