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I. INTRODUCTION, OBJECTIVES AND GENERAL INFORMATION 

Introduction: 
 
The Department of Hawaiian Home Lands (DHHL) is soliciting applications and proposals from qualified 
individuals or businesses (Applicants) interested in entering into a general lease of Hawaiian home lands 
situated in Moanalua, Island of Oahu.  DHHL will each enter exclusive negotiations with the successful 
bidder for a general lease for its respective parcels.  The four (4) parcels are located on Kilihau Street, 
Shafter Flats Industrial Development, Moanalua, Honolulu, ranging from 20,878 sf to 25,000 sf in size.  
The term of each respective lease shall be for thirty (30) years.  Applicants must submit development 
plans for the site and meet certain objectives and criteria further described throughout the Information 
Packet that follows.  The qualified applicant who submits the proposal that meets or exceeds DHHL’s 
objectives and criteria and “the highest sealed-bid offer” that meets or exceeds the minimum upset rental 
for the first year of the lease, as determined by an independent appraisal, shall be selected to negotiate a 
general lease for the site.   
 
Objectives:  

DHHL wishes to lease the subject properties at its highest and best use, which has been determined to be 
“Intensive Industrial Use” under the City & County of Honolulu I-2 zoning.  DHHL’s objectives for the 
Subject Properties call for the following: 

• Provides the greatest returns to DHHL in a timely manner;  

• Will be undertaken by a qualified applicant who will bear all or substantially all of the costs of the 
development and will not be subsidized by DHHL; 

• Will be developed in a timely manner under individual leasehold arrangements; 

• Is permitted under the applicable State land use and County of Hawaii zoning laws and ordinances for 
the Subject Properties, as such laws and ordinances may be amended from time to time; 

• Provides improvements that increase the value of the Subject Properties, both during and after 
expiration of each respective lease arrangement; and 

• Complies with applicable restrictions to the Subject Properties, including but not limited to, any 
easements and deed restrictions. 

The lease rent revenues will be used to support DHHL’s respective beneficiaries and programs.  Proposed 
uses that are controversial and incompatible with the character of the surrounding neighborhood or create 
significant negative impacts on the community may be disqualified. 
 
To be eligible for consideration as general lessee, each interested party must submit an application, 
including supporting documents, that meet certain criteria described in more detail within this Information 
Packet.  An initial review of all completed applications received by the established deadline shall 
determine which applicants are “qualified” to be invited to attend the Public Auction and Bid Opening.  
The qualified Applicant submitting the highest sealed bid will be selected. 
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General Information: 
• Authorization:  The disposition of the DHHL properties, is authorized by Section 204(a)(2), Hawaiian Homes 

Commission Act, 1920, as amended and shall along with the DLNR parcels be further subject to the provisions 
of Section 171-59(a) of the Hawaii Revised Statutes (“HRS”), as amended.  All interested applicants are hereby 
advised to comply with the disposition process as described specifically throughout this Information Packet.1 

 

• Subject Properties to be Leased in “As Is” Condition:  The Subject Properties shall be leased in an “as is” 
condition, and DHHL make no representations regarding the condition of the Subject Properties or the 
suitability of the property for any development proposed by any applicant.  Applicants shall, at their sole 
expense, be responsible for conducting their own investigations and due diligence regarding the Subject 
Properties. 

 
• Permitted Uses:  The Subject Properties are being offered for Industrial (I-2) Use development.  Improvements 

and uses within the DHHL Parcel shall conform to those allowed in a I-2 zoning classification use and all 
applicable permit requirements consistent therewith.  Operation of a scrap metal yard, junk yard and similar 
type operations, and bulk storage of flammable and explosive products shall be prohibited. 
 

• Chapter 343, Environmental Assessment:  Prior to commencement of any construction on the site, the 
Applicant/Lessee shall comply with Chapter 343 of the Hawaii Revised Statutes, as amended, which requires 
that an assessment be made to determine the impacts the proposed development may have on the surrounding 
community and environment.  Such compliance shall be considered completed upon the issuance of a Finding 
of No Significant Impact (FONSI) or final approval and acceptance of an Environmental Impact Statement 
(EIS), whichever is applicable. 

 
• Utilities:  All public utilities, including water, sewer and electricity are available to serve the Subject Properties 

along and within surrounding public roadways, but may or may not be adequate to serve the successful bidder’s 
proposed development project.  The successful bidder shall be responsible for obtaining the necessary utility 
services for its development project, and any required upgrades, infrastructure, improvements, and connections 
shall be done at the successful bidder sole expense. 

 
Cancellation or Modification of Proposed Disposition:  DHHL reserves the right to amend, modify, or 
cancel this proposed disposition or any portions of this proposed disposition by written notice from the 
Chairperson of the Hawaiian Homes Commission.  DHHL also reserve the right to waive any submittal 
requirements, request/require modifications to any submittal, request/require additional information or 
clarification from any applicant or reject all submittals when it is in the best interest of DHHL.             
   

 
 

 
 
 
 
 
  

 
1 The issuance of this Information Packet was authorized by the Hawaiian Homes Commission on September 18-19, 2023 
(Agenda Item F-9). 
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II. LEGAL PUBLIC NOTICE          
 

LEGAL PUBLIC NOTICE FOR 
PROPOSED DISPOSITION OF GENERAL LEASES BY NEGOTIATION  

FOR INDUSTRIAL (I-2) USE PROPERTY  
Property Location: Moanalua Kai, Shafter Flats, Honolulu, Island of Oahu 

 
The Department of Hawaiian Home Lands (DHHL) intends to dispose of lands by public auction.  As authorized 
by §204(a)(2), Hawaiian Homes Commission Act, 1920, as amended, individuals, companies and/or corporations 
interested in leasing the property herein described shall have forty-five (45) days from the date this “LEGAL 
NOTICE OF PUBLIC AUCTION” is first published, that date being June 3, 2024, in which to submit completed 
applications for DHHL consideration. 
 
All applications submitted by 4:00 p.m. on Wednesday, July 17, 2024, will undergo review. Only those 
applications that satisfy DHHL’s initial objectives and criteria and are deemed “qualified” will receive written 
notification by Wednesday, July 31, 2024, confirming their qualification to participate in the Auction process. 
Qualified applicants may then attend and bid at the scheduled Public Auction as outlined below: 
 

DATE & TIME: Friday, September 27, 2024, at 10:00 a.m. 
 

LOCATION:  DHHL Kapolei Office, Hale Pono’i 
    91-5420 Kapolei Parkway, Kapolei, Oahu 

 
Basic Lease Terms 
 
The industrial leases offered by DHHL shall include the following basic terms: 
 
A. Land to be disposed: 
 

1. Four (4) industrial lots (Lots 17 & 18 will be combined), situate at Shafter Flats Industrial Development, 
Moanalua, Island of Oahu.  The minimum upset ground rent as shown in the Table below will be basis for 
the interested and qualified applicant/bidder to bid on for Year 1 of the lease term.  There are existing 
warehouse/office buildings on each of the properties and will be included as part of the lease. 

 
Lot No.  Tax Map Key  Land Area   Upset Rental     Per Annum    
17 & 18 (1) 1-1-064:019 & 020 50,000/sf   $425,000.00  2.5% escalation 
20  (1) 1-1-064:022  25,000/sf   $212,500.00   2.5% escalation 
5  (1) 1-1-064:031  20,787/sf   $181,900.00   2.5% escalation 
 

2. Sealed Rent Bids:  This disposition will be conducted by sealed bid for the Subject Properties.  Applicants 
must submit sealed lease rent bids, for the subject property and/or properties they are interested in.  Each 
lease rent bid shall be adjusted and escalate at 2-1/2% per annum from the successful sealed bid for the 
term of the lease, and must be in an amount equal to or greater than the minimum upset rents stated above.  
The applicant that submits the highest total bid for each respective lease will be deemed the “successful 
bidder” and will enter exclusive negotiations with DHHL for a general lease. 
 

3. Earnest Money “Bid” Deposits:  Eligible applicants shall, together with their detailed development plan 
and sealed rent proposal, remit earnest money deposits consisting of one (1) separate payment in the form 
of cashier’s or certified checks for assurance of successful bidder’s commitment to this proposed 
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disposition.  With respect to the subject properties being offered payments shall be made payable to the 
Department of Hawaiian Home Lands as follows: 
 

Lot No. Tax Map Key  Earnest Money “Bid” Deposit 
17 & 18 (1) 1-1-064:019 & 020 $106,250.00 

20 (1) 1-1-064:022 $53,125.00 
5 (1) 1-1-064:031 $45,475.00 

 
Earnest money deposits shall be held uncashed by DHHL until the successful bidder has been determined.  
Earnest money deposits submitted by unsuccessful bidders shall be returned.    

 
4. Character of Use: The leased premises shall be allowed to be used under the existing County Zoning 

regulation for “I-2 Intensive Industrial District” purposes only.  Operation of any scrap metal yard, junk 
yard and similar type operations, and bulk storage of flammable and explosive products shall be prohibited. 
 

5. Lease Term: Thirty (30) Years; to commence from the first day of the calendar month following the 
execution of a general lease document. 
 

6. Rental Payment: Monthly, in advance. 

7. Improvement Requirements: Successful applicants shall submit a renovation plan for the improvements to 
the leased premises, in an amount of no less than $200,000.00, within six (6) months from commencement 
of the lease and complete the renovation within thirty (30) months from plan approval using new material 
and in full compliance with all laws, ordinances, rules and regulations of the Federal, State and County 
government.  
 
Existing Improvements:   
 
Lot 17  Warehouse of 14,873 sf, built in 1969, with an adjacent on-grade surface parking area 
Lot 18  Warehouse of 14,873 sf, built in 1969, with an adjacent on-grade surface parking area 
Lot 20  Warehouse of 15,700 sf, built in 1969, with a 5,265 sf mezzanine, and an adjacent on-  
             grade surface parking area 

       Lot 5    Warehouse and ancillary office building of 17,256 sf; built in 1972, with an adjacent on- 
                          grade surface parking area 

 
All existing warehouse/office buildings and/or improvements will be included in the lease in “As Is” 
condition, with the Lessee assuming all responsibility in the repair and maintenance of the building 
improvements. 
  

8. Rental Reopening’s: Annual lease rent shall be adjusted and escalate at 2.5% per annum from the successful 
sealed bid for the remaining of the term of the lease.   
 

9. Ingress, Egress and Utilities: The Lessee shall, at its own cost and expense, be required to provide its own 
ingress, egress, and utilities to the demised premises. 
 

10. Assignment/Subletting: The Lessee’s ability to assign the lease or sublet the leased premises shall be limited 
by the terms of the lease and by statutes.  The Lessor shall have the right to revise the rent based upon the 
rental rate charged to the sublessee(s). 
 

11. Bond and Other Terms and Conditions: Refer to Conduct of Disposition and Draft of Lease Document. 
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III. APPLICATION QUALIFICATIONS CRITERIA & GUIDELINES 
 
The Department of Hawaiian Home Lands (DHHL) has established the qualification criteria and sealed bid 
evaluation procedure described below to enable it 1) to identify applicants to bid for a general lease disposition of 
available industrial lots in Shafter Flat Industrial Development, Moanalua, Honolulu, Oahu; and 2) to select the 
qualified applicant with the highest sealed bid offer of rent to be paid to DHHL as Lessor under a general lease. 
 
Qualification Guidelines 
 
 Each applicant must satisfy the following requirements: 
 

1. The applicant shall establish that it has the necessary experience in Hawaii and is able to 
successfully complete an industrial development in Hawaii.  To meet the criterion the applicant must 
demonstrate each of the following: 

 
a) Must have worked in such capacity that will demonstrate experience in the specific area/field 

of operation in the State of Hawaii as the applicant's principal activity for not less than two of 
the last five years.  The applicant may establish this eligibility by submitting a resume or 
income tax returns; 

 

b) Must demonstrate knowledge and/or personal experience in dealing with federal, state, and 
county regulations and other agencies governing development of such projects.  The applicant 
may establish eligibility by documenting participation in land use issues and the building 
permit process, either personally or through a consultant; and 

 
c) Must submit a current Certificate of Good Standing (corporations only), a current Tax 

Clearance Certificate from both the federal and state departments of taxation. 
 

2. The applicant must demonstrate the feasibility of completing a proposed development or renovation 
of existing improvements within a 36-months construction period.  To enable DHHL to determine 
whether the applicant meets the criteria, the applicant is required to submit reports, plans and other 
documents described below.  Because of the three-year requirement to complete improvements and/or 
renovations, the applicant should provide reports, plans etc. by the deadline for submitting 
applications and bids.  The applicant must submit the information as described below: 

 
a) The applicant’s proposed plan; 

 

b) A map or site plan showing the location of the proposed project and any related facilities; 
 

c) A timeline that shows all major tasks that must be accomplished by the end of the three-year 
construction period.  The applicant must detail how it expects to obtain the required Federal, 
State and/or County permits to complete the proposed project; and 

 
d) A business profile on each entity which will be a principal member of the applicant’s 

development team showing the experience of each in development, the resources each is 
proposing to commit to the project, and the role to be played by the entity in this proposed 
project. 
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Failure to complete and submit the information mentioned above will not automatically result in the 
applicant’s failure to meet the feasibility criteria, however, such failure will be considered by DHHL 
in determining whether the applicant has the ability to complete the proposed project by the end of the 
required construction period. 

 
3. The applicant shall possess the financial capability to complete the proposed project.  To enable 

DHHL to determine whether the applicant meets the financial capability criterion, the applicant is 
required to submit each of the following: 

 
a) A detailed budget/cost estimate showing the estimated cost of construction of the proposed 

project; 
 

b) Current financial statements or tax returns for the applicant and each entity relied on by the 
applicant either to provide financing or to assist in obtaining such financing, e.g. by signing 
on or guaranteeing the financing;  

 

c) Documents identifying all financial resources upon which the applicant is relying on to 
complete the proposed project together with evidence (such as a signed loan commitment or 
notice of intent to lease from prospective tenants) that financing is committed to the project; 
and 

 
d) The applicant shall submit a bid deposit of $xxxx (equivalent to three months of the upset 

annual rent for the first year) for the interested property, in the form of a cashier’s check or 
certified check.  The deposit from the applicant selected for negotiation will be non-
refundable and will be applied to the lease rent upon signing of a lease.  If no lease is entered 
into between DHHL and the selected applicant, the deposit will be retained by DHHL, 
provided only that DHHL conducts all lease negotiations in good faith.  Deposits from 
applicants not selected for negotiation will be returned. 

 
DHHL is the sole entity that will evaluate the applicant's financial qualifications.  The evaluation will 
be based on the applicant's documentation of financial capability to complete the proposed project as 
submitted to DHHL.  All contingencies to which any proposed financing is subject to must be 
described in the documents submitted with the Application.   
 

4. The applicant must have a feasibility plan for the operation and management of the development 
project after construction.  To enable DHHL to determine whether the applicant meets this criteria, 
the applicant is required to submit pro-formas showing income and expense items for the proposed 
project for the first five (5) years of operation. 

 
An applicant may submit documentation in support of its application in addition to that required 
above, but failure to provide any required documentation may result in the failure of applicant to 
qualify. 
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IV. APPLICATION AND QUALIFICATION FORM 
 

For Industrial (I-2) Use Development 
of Hawaiian Home Lands situated in Shafter Flats Industrial Development, 

Moanalua, Honolulu, Island of Oahu 
 
 

_____________________________________  _____________________________________ 
Name of Applicant     Person to Contact / Title 
 
_____________________________________  _____________________________________ 
Applicant’s Address     Contact Person’s Address 
 
_____________________________________  _____________________________________ 
City, State, Zip Code     City, State, Zip Code 
 
_____________________________________  _____________________________________ 
Applicant’s Telephone No.              Contact Person’s Telephone No. 
 
_____________________________________  _____________________________________ 
Applicant’s Email Address              Contact Person’s Email Address 
 
List of Corporate Officers and Directors or Individual Partners, Joint Ventures or Owners. 
 
Name:_________________________________  Name:_________________________________ 
  
Title:__________________________________  Title:__________________________________ 
 
Telephone No.:_________________________  Telephone No.:_________________________ 
 
Address:_______________________________  Address:_______________________________ 
 
_______________________________________  _______________________________________ 
 
NOTE:  Please attach a separate page if more space is needed.  Should any information change during the 
proposal evaluation, selection, and award process, it is the responsibility of the applicant to update DHHL in 
writing of such changes. 
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Corporate Shareholders / Partners Holding 25% or More of the Outstanding Shares: 
 
Name: _______________________________   Name:_________________________________ 
 

Title:_________________________________  Title:__________________________________ 
 
Telephone No.:________________________  Telephone No.:_________________________ 
 
Address:______________________________  Address:_______________________________ 
 
______________________________________  _______________________________________ 
 
Name: _______________________________   Name:_________________________________ 
 

Title:_________________________________  Title:__________________________________ 
 
Telephone No.:________________________  Telephone No.:_________________________ 
 
Address:______________________________  Address:_______________________________ 
 
______________________________________  _______________________________________ 
 

Applicant intends to bid on the following parcels: 

Property No. _______________________ TMK No.: ____________________________________ 

Intended Use ________________________________________________________________________ 

Property No. _______________________ TMK No.: ____________________________________ 

Intended Use ________________________________________________________________________ 

 

Property No. _______________________ TMK No.: ____________________________________ 

Intended Use ________________________________________________________________________ 

Property No. _______________________ TMK No.: ____________________________________ 

Intended Use ________________________________________________________________________  
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Project Description: 
 
Include a narrative and any supportive materials that provide information pertaining to the proposed 
development and use of the subject property.  Attach additional pages to this application.  See Applicant 
Qualification Criteria for list of requested information. 
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Project Development Team   
 

 Company / Address Contact Person 
Telephone No./email address 

Developer 
 

  

Architect 
 

  

Civil Engineer 
 

  

Site Contractor 
 

  

Contractor 
 

  

Financing 
 

  

 
Applicants shall include the following: 
 

(a) If applicable a certified copy of the Articles of Incorporation. 
(b) If applicable a certified copy of the By-Laws. 
(c) If applicable, a certified copy of the Corporation Resolution. 
(d) If applicable, a certified copy of the Limited Liability Company Articles of Organization 
(e) If applicable, a certified copy of the Partnership Certificate. 
(f) If applicable, a certified copy of the Joint Venture Agreement. 
(g) A current Certificate of Good Standing from the Department of Commerce and Consumer Affairs. 
(h) A current Tax Clearance from the Department of Taxation and Internal Revenue Service. 
(i) Applicant’s proposed plan within 36-months construction period.  
(j) A map or site plan showing the location of the proposed project. 
(k) A timeline that shows all major tasks that must be accomplished by the end of the three-year 

construction period. 
 

Please attach a description of the Applicant’s company experience which supports the foregoing 
requirement and which includes the following information: 

 
(a) A list of industrial / commercial projects developed; 
(b) The role of the applicant in developing the listed industrial/commercial projects; 
(c) A brief description of the industrial / commercial projects; 
(d) If applicable, a description of all industrial / commercial projects or facilities 

owned and operated by the applicants; 
(e) If applicable, a statement of the applicant’s past or current involvement with  

the Department of Hawaiian Home Lands (DHHL). 
 

Please attach the following which supports the financial capability to complete the proposed project (Please 
refer to Applicant Qualification Criteria for further details). 

 
(a) Preliminary budget / cost estimate showing the estimated cost of construction; 
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(b) Current financial statements or tax returns; 
(c) Documents identifying all financial resources;  
(d) A bid deposit equivalent to three (3) months of the upset annual rent for the property; 
(e) A pro-forma showing projected income and expenses for the proposed project; and 
(f) If applicable, a description of any financial default, modification of terms, and conditions of financing 

to avoid default, or legal actions taken or pending against the applicant and borrowing and 
guaranteeing entities and their principals. 

 
Note:  Financial information submitted to DHHL shall be kept confidential and shall not be considered as a public 

record as defined in Chapter 92, Hawaii Revised Statutes. Financial information shall not be released 
without the express written consent of the applicant. 

 

THE UNDERSIGNED APPLICANT, understands that DHHL is relying on the information provided herein to 
qualify the undersigned as an eligible Applicant under the Hawaiian Homes Commission Act, 1920, as amended. 
The undersigned represents and warrants that the information provided is true and complete and that DHHL may 
consider the information as continuing to be true and correct until a written notice of a change is given to DHHL 
by the undersigned.  The Undersigned agrees to provide any other information that DHHL deems necessary to 
determine the qualifications of the applicant. 

 
 

     ___________________________________________________ 
                                                                 Name of Company/Individual 
 

By:________________________________________________ 
     
________________________________________________ 
Title 
___________________________________________________ 
Date 
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V. PUBLIC AUCTION GUIDELINES 
 

The Public Auction Sealed Bid Opening shall be held on Friday, September 27, 2024 at 10:00 am at DHHL’s 
Kapolei Office, Hale Pono’i located at 91-5420 Kapolei Parkway, Kapolei, Oahu 
 
Any person or entity shall be entitled to bid for a general lease at this auction, except a person who:  
 

a) Is in arrears in the payment of taxes, rents or other obligations owing to the State of Hawaii or to 
any of its political subdivisions; 

 
b) Is a minor; 

 
c) Has had during the five (5) years preceding the date of the public auction, a previous sale, lease, 

license, permit or easement covering public lands cancelled for failure to satisfy the terms, 
conditions and covenants thereof; 

 
d) Failure to submit a “completed application” as described in the Applicant Qualification Criteria 

included in this Information Packet, a sealed rent proposal, or advanced rent deposit in certified or 
cashier’s check, payable to the Department of Hawaiian Home Lands in the amount as shown 
below, an amount equal to one-fourth of the minimum upset annual rental for each available lot: 

 
Tax Map Key No.     Annual Upset Rent     Advanced Rent Due 

   (1) 1-1-064:018 & 019 $425,000.00  $106,250.00 
   (1) 1-1-064:020  $212,500.00  $  53,125.00 
   (1) 1-1-064:033  $181,900.00  $  45,475.00 

  
e) Failure to meet the eligibility criteria as outlined in the Applicant Qualification Guidelines and 

has been informed by DHHL, in writing, that applicant has not met the eligibility criteria. 
 
Further, all prospective bidders must be pre-qualified pursuant to the qualification criteria as referenced above and 
will be invited to attend the public auction.  All sealed bid envelopes from qualified and eligible bidders shall be 
opened for the first time and the highest bidder shall be declared the “Successful Bidder”.  All qualified bidders or 
authorized corporation representatives must be present in person at the auction with proper identification. 

 
DHHL reserves the right to negotiate with respect to any and all terms and conditions of the lease including all rent 
provisions, provided, however, that any negotiated adjustments to the rent do no result in such adjustments being 
less than the amount of rent offered by the prospective bidder.  The annual rental for the second year through the 
thirtieth year shall be stepped up at two and one-half percent (2.5%) per annum, compounded. 

 
DHHL reserves the right to negotiate with the qualified applicant with the next highest offer, should the selected 
applicant fail to conclude negotiation with respect to the lease. 

 
 

Additional Information 
 
All prospective bidders are responsible to thoroughly read and understand the terms, covenants, reservations and 
conditions of the lease offering by reviewing a copy of the Notice of Proposed Disposition, Applicant Qualification 
Criteria, Conduct of Disposition, the DHHL’s draft of the general lease document, and maps and legal descriptions 
of the lots available at the Department of Hawaiian Home Lands, 91-5420 Kapolei Parkway, Kapolei, Oahu, or at 
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the DHHL District Offices in Hilo and Waimea, Hawaii; Hoolehua, Molokai; Wailuku, Maui and Lihue, Kauai, or 
by visiting DHHL’s website at dhhl.hawaii.gov. 

 
All prospective bidders are encouraged to physically inspect the available parcels, provided that DHHL is 
indemnified and held harmless from personal injury or damages that resulted from such property inspection.  You 
may make an appointment for a site visit by contacting DHHL’s Land Management Division at 620-9450, on Oahu. 

 
SIGNIFICANT DATES AND DEADLINES: 
 
• Monday, June 3, 2024  
 

Advertisement of Legal Public Notice  

• Wednesday, July 17, 2024  
 

Step One – Applicant Qualification Deadline Due: 
Completed Applications with supporting documents  
Time: 4:00 p.m. (HST) 
Location: Department of Hawaiian Home Lands 
                 91-5420 Kapolei Parkway 
                 Kapolei, Hawaii 96707 
 

• Wednesday, July 31, 2024  
 

Notify “Qualified Applicant(s)” 

• Friday, September 27, 2024 
 

Sealed Bid Opening 
Time:   10:00 a.m. (HST) 
Location: Department of Hawaiian Home Lands 
                 91-5420 Kapolei Parkway 
                 Kapolei, Hawaii 96707 
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VI. CONDUCT OF DISPOSITION 
 

The following procedures, terms and conditions are applicable to this disposition of general leases of 
Hawaiian home lands by public auction. 
 
 Any proposed disposition of a general lease may be cancelled, postponed or continued by order of the 
Chairman, Hawaiian Homes Commission. 
 
A. PRE-SELECTION PROCEDURE:  

 
1. File the Application Form for a negotiated general lease and submit to DHHL no later than 4:00 

p.m. Wednesday, July 17, 2024. Application should consist of: 
 
a. Application Form 
b. Business Information Form 
c. Proposal to lease Hawaiian home lands and information requested for the construction 

and/or redevelopment for industrial use (Refer to Applicant Qualification Criteria) 
d. A bid deposit equivalent to twenty-five percent (25%) of the upset annual rent for the 

first year in the form of cashier’s check or certified check.  (Refer to Applicant 
Qualification Criteria) 

 

2. An application may be rejected for any of the following reasons: 
 

a. If the Application is late, conditional, incomplete or does not adhere to the format and 
instructions; 

b. If it is shown that inaccurate statements were stated in the Application; 
c. If the Application fails to meet any of the qualifying criteria (Refer to Applicant 

Qualification Criteria); or 
d. If it is not in the best interest of DHHL of Hawaiian Home Lands’ Trust beneficiaries. 

 
3. DHHL will notify each prospective applicant, in writing, in advance of the date of the auction as 

to the applicant’s eligibility or non-eligibility to participate in this proposed negotiation and 
disposition.  Any applicant may examine the basis of DHHL’s determination, which shall be in 
writing, to ascertain whether or not the conditions and criteria established by DHHL were 
followed; provided that, if any applicant with objections does not notify DHHL, and the grounds 
therefor, in writing, within twenty (20) days of the receipt of the notification, the applicant shall 
be barred from proceeding to seek legal remedy for any alleged failure of DHHL to follow the 
conditions and criteria.   
 

4. If there is only one eligible applicant, DHHL, may, after notice as provided in Paragraph 3 above, 
negotiate the details of the lease disposition (Refer to Applicant Qualification Criteria). 

 
5. If there are two or more applicants, selection of the lessee shall be made by sealed bids.  The time 

of the opening of such tenders shall be after the deadline for applicants to file written objections 
has passed.  All sealed bids delivered to DHHL with the application shall be opened by DHHL at 
the hour and place to be stated in the Notice.  All qualified bidders or authorized corporate 
representatives must be present in person at the auction.  All qualified bidders must bring a 
picture identification card and funds pursuant to section “d” of the Public Auction Guidelines.  
All bids which do not comply with the requirements of the call for tenders shall be rejected.  



18 

DHHL shall select the applicant who submits the highest bid.  The successful bid shall be no less 
than the upset annual rental stated in the Legal Notice of Proposed Disposition. 

 
6. Notwithstanding the above paragraph, DHHL may reject any or all bids and waive any defects 

when, in its opinion, such rejection or waiver will be for the best interests of its beneficiaries. 
 

 
B. DUTIES OF SUCCESSFUL BIDDER  
 

1. Execute a Memorandum of Lease respecting the successful bidder’s award of the lease, and pay 
twenty-five percent (25%) of the annual upset rent in cash, certified check or cashier’s check 
(refer to Applicant Qualification Criteria). 
 

2. Within one (1) working day from the date of award of the lease, the bidder must execute an 
affidavit stating that they are not in arrears in the payment of taxes, rents or other obligations 
owing the State of Hawaii or any of its political subdivisions, and that they have not had any 
leases, licenses or permits that were issued by the State of Hawaii or its political subdivisions, 
rescinded, cancelled or terminated due to the bidder’s lack of performance within the last five (5) 
years. 

 
3. Within one (1) working day from the date of award of the lease, the bidder must pay the 

difference between the 25% of bid annual rental at the fall of the hammer and the 25% of the 
annual upset rental, if there is a difference and all estimated charges in connection with this 
negotiated disposition, as required by law, including the cost of appraisal, survey, documentation, 
printing, advertising, conveyance tax, and all other incidental costs incurred by DHHL.  If there is 
an excess of estimated charges, it will be returned to the successful bidder.  The estimated charges 
are not payable from applicant’s bid deposit and are in addition to any other payment required by 
the lease. 

 
4. Within seven (7) working days from the date of award of the lease, furnish State of Hawaii and 

County tax clearances, showing that the successful bidder is not in arrears in payment of taxes 
and other obligations to the State of Hawaii or the County in which the premises are located at the 
time of the award of the lease and up to and including the date of the tax clearances. 

 
5. Within reasonable time following such award, the lease document shall be tendered to the 

successful bidder for execution.  The successful bidder shall have thirty (30) days in which to 
execute the document and submit the performance bond and insurance certificates specified in the 
lease. 
 

6. Upon signing of the lease, lessee will pay all outstanding legal and consultant charges associated 
with the disposition. 

 
C. CANCELLATION  
 

DHHL requires that lease negotiations be concluded and a lease signed no later than ninety (90) days 
following the selection of the successful bidder provided that, for good cause shown, an extension of time 
to the negotiation period may be granted with approval of the Chairman, Hawaiian Homes Commission.   

  
In the event the successful bidder fails to comply with the requirements as described above, DHHL may, 
in its option, cancel the award, thereby terminating any and all rights pursuant to the disposition of the 
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VII.  GENERAL PROPERTY INFORMATION 
 

FOR INDUSTRIAL (I-2) USE DEVELOPMENT 
SHAFTER FLATS INDUSTRIAL DEVELOPMENT 

MOANALUA, HONOLULU, ISLAND OF OAHU 
 

The Department of Hawaiian Home Lands (DHHL) owns 13.82 acres in 20 tax map key (TMK) parcels 
located on the Island of Oahu, within the ahupua’a of Moanalua, in an area known as Mapunapuna or 
Shafter Flats.  The four (4) parcels being offered range from 20,787 to 25,000 square feet.  The 
properties are accessed via the City-owned and managed Kilihau Street, which runs parallel to North 
Nimitz Highway.  DHHL has designated these parcels for intensive industrial (I-2) development 
consistent with the surrounding area.  The properties are relatively flat and generally slopes from the 
northern to the southern portions of the properties.  Certain makai areas of the properties experienced 
drainage and ponding issues during heavy rains and high tides, particularly around the intersection of 
Kakoi and Kilihau Streets. 
 
In general, the Mapunapuna/Shafter Flats area is characterized by a mix of commercial, light and heavy 
industrial uses. The properties are located in close proximity (approximately 0.8 miles) to the Honolulu 
International Airport.  The properties have good access to urban Honolulu and the remainder of the 
island due to the proximity to North Nimitz Highway, a major arterial extending from Waikiki via Ala 
Moana Boulevard to Pearl Harbor. 
 
Legal Description – A copy of the legal description for each subject property is included in the 
Information Packet (See Exhibits A & B, immediately following this Section). 
 
Land Area – The parcels range from 20,787 to 50,000 square feet as shown below: 

 
 Lot 

No. 
Tax Map Key 
No. 

Address Land Area 

1 17 
& 
18 

(1) 1-1-
064:019/020  

2696/2688 Kilihau Street, Honolulu, HI 96819 50,000 sf 
 

2 20 (1) 1-1-064:022 
 

2670 Kilihau Street, Honolulu, HI 96819 25,000 sf 

3 5 (1) 1-1-064:031 
 

2627 Kilihau Street, Honolulu, HI 96819 20,787 sf 

 
County Zoning – All properties are currently zoned I-2, Intensive Industrial.  Although DHHL is not 
subject to county and state land use zoning, it intends to continue with the current zoning guidelines for 
planning and permitting purposes. 
 
The purpose of the I-2 district is to recognize the importance of industrial uses to the welfare of City 
residents by providing areas for industrial uses without undue competition from other uses and ensuring 
compatibility with non-industrial areas.  Typical uses include manufacturing, refining, sorting, 
processing and storage of materials and products.  Limited business activities that directly support the 
industrial uses or those employed by industries therein are permitted in this district. 
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Transit Oriented Development Area – All properties are within the Transit Oriented Development Area 
(TOD) of the Lagoon Drive Station.  Under the Airport Area Transit Oriented Development Plan 
adopted in March 2022, land uses in the vicinity of the subject property are envisioned to be oriented 
towards mixed use industrial and commercial uses. 
 
Flood Hazard District – Based upon the Federal Insurance Rate Maps, the properties are located with 
Map Number 15003C0243H, dated November 5, 2014 and is located in Zone AE.  Zone AE indicates 
areas determined to be within the 1% annual chance flood with base flood elevation determined.   
 
Periodic flooding during high tides and severe weather events has been and continues to be an issue in 
the Shafter Flats area.  Improvements have been made by the City & County of Honolulu to mitigate 
flooding issues.  However, it is not uncommon for some salt water ponding to occur along and within 
Kilihau Street during normal high tides.  More extensive flooding occurs during King Tide events during 
the summer months. 
 
Utilities – All public utilities including water, sanitary sewer, gas, electricity, telephone, cable and 
wireless internet services are available to the properties.  There are no known capacity constraints that 
would impact the use or redevelopment of the properties. 
 
Improvements – The building area and other property estimates are preliminary and are subject to 
verification by professional survey. 
  
 Lot 

No. 
Tax Map Key No. Improvements 

1 17 & 
18 

(1) 1-1-064:019 & 
020  

Warehouse;14,873 sf; built in 1969  
Warehouse; 14,873 sf; built in 1969 
Adjacent on-grade surface parking area 

2 20 (1) 1-1-064:022 
 

Warehouse; 15,700 sf; built in 1969, with a 5,265 sf mezzanine, and 
an adjacent on-grade surface parking area 

3 5 (1) 1-1-064:031 
 

Warehouse and ancillary office building of 17,256 sf; built in 1972, 
with an adjacent on-grade surface parking area 
 

 
 
Hazardous Materials/Contaminants – An assessment or investigation for possible hazardous material or 
contamination has not been conducted for these parcels. 
 
For additional information or to schedule a site inspection, please contact Peter “Kahana” Albinio, Jr., 
General Professional, at (808) 620-9451 or by email at peter.k.albinio.jr@hawaii.gov.  Due to the 
limited number of copies of the appraisal reports, they may be reviewed in but not removed from DHHL 
office.  To make an appointment to review these reports, please contact Abby Tubera at (808) 620-9450. 

 
 

  

mailto:peter.k.albinio.jr@hawaii.gov
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EXHIBIT A 
Metes and Bounds Description and Survey Map 
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EXHIBIT B 
Current Tax Map Key Map 
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EXHIBIT C 
Copy of Standard General Lease Document 

Attached 
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