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RFQ-24-HHL-002 

HANAPEPE RESIDENCE LOTS, PHASE 2- SINGLE FAMILY HOUSING 
DEVELOPMENT 

 
 

 
October 18, 2023 

 

INCLUSIONS 

 
This Addendum No. 2 shall incorporate the following amendments to RFQ-24-HHL-002: 
 
1. PRE-SUBMITTAL CONFERENCE (TEAMS Meeting- October 13, 2023) 

The following documents from the Pre-Submittal Conference are attached: 

 PowerPoint Presentation with notes 

 List of Attendees 

 Questions and Comments from Pre-Submittal Conference 
 
2. ATTACHMENTS 
 
  Word version of Form QF-1 
 
  Governor’s ‘Proclamation Relating to Affordable Housing’, September 15, 2023 
 
 
 
 
  
 
 
 
 



DEPARTMENT OF HAWAIIAN HOME LANDS - LAND DEVELOPMENT DIVISION

HANAPEPE RESIDENCE LOTS, PHASE 2, SINGLE-FAMILY HOUSING 
DEVELOPMENT

HANAPEPE, WAIMEA, ISLAND OF KAUAI

RFQ-24-HHL-002
Pre-Proposal Conference

9:00 a.m., October 13, 2023
TEAMS Meeting

Please sign-in in the Chat Box with your name, company, and e-mail address.



DEPARTMENT OF HAWAIIAN HOME LANDS - LAND DEVELOPMENT DIVISION

Agenda
• Introductions
• Scope of Work
• Background
• DHHL Objectives
• Project Description (Maps, photos and Plans)
• DHHL Applicants on Kauai Wait List
• DHHL Responsibilities 
• Developer Qualifications
• Evaluation Criteria
• Significant Dates
• Questions



DEPARTMENT OF HAWAIIAN HOME LANDS - LAND DEVELOPMENT DIVISION

The Project consists of lot and house development in DHHL’s Hanapepe 
Residence Lots Phase 2 project in Waimea, Kauai, Hawaii.

The selected developer’s responsibilities shall include planning, designing, 
constructing, financing and marketing of up to 82 single-family houses on 
minimum lot sizes of 7,500 square feet in a 27.77-acre subdivision.

Scope of Work



DEPARTMENT OF HAWAIIAN HOME LANDS - LAND DEVELOPMENT DIVISION

All lots shall be leased to eligible native Hawaiians who at closing will be 
awarded a 99-year residential lot lease from Department for $1.00 a year in 
accordance with the Hawaiian Homes Commission Act of 1920, as amended. 
Act 279, SLH 2022 appropriated $600,000,000 in funds to address the needs 
of Hawaiian Homes Commission Act beneficiaries still waiting for a Hawaiian 
Home Lands lease.  
The 27.77-acre project site is located at Waimea, Kauai, designated as Tax 
Map Key Nos.: (4) 1-8-007: Portions of 003, 018 and 021. County Zoning is 
AG, Agricultural District.  The Department has declared that the Project will 
be designed and built in accordance with R-7.5, Residential District 
standards.

Background



DEPARTMENT OF HAWAIIAN HOME LANDS - LAND DEVELOPMENT DIVISION

DHHL Objectives
1) To plan, design, construct, finance and market up to 82 single-family houses that considers the needs of 

the Department’s Kauai Island Wide Waitlist, existing site conditions, shows respect to the area, 
harmonizes with adjacent land uses, and fosters a sense of community interaction and identity.

2) To provide a range of housing opportunities to applicants on the Department's Residential Waitlist based 
on their financial qualifications, including but not limited to:

• Purchasing a Turn-key house; or Pre-fabricated, Modular or other alternative house design concepts.

• Leasing an improved vacant lot for the purpose of constructing a house as owner-builders, or through 
Habitat for Humanity, or other self-help housing construction program.

• Participating in a Low-Income Housing Tax Credit (LIHTC) Rent-with-Option-to-Purchase program.

• Combinations of the above.

3) To incorporate green building practices, including implementation of DHHL’S Hoʻomaluō Energy Policy 
into the design and construction of the facilities to achieve a lower cost of operation and maintenance by 
minimizing energy use.  





DEPARTMENT OF HAWAIIAN HOME LANDS - LAND DEVELOPMENT DIVISION

DHHL Lands in Hanapepe

Insert vicinity map



DEPARTMENT OF HAWAIIAN HOME LANDS - LAND DEVELOPMENT DIVISION

Road Right-of-Way to Hanapepe Phase 2 Site



DEPARTMENT OF HAWAIIAN HOME LANDS - LAND DEVELOPMENT DIVISION

Insert project map



DEPARTMENT OF HAWAIIAN HOME LANDS - LAND DEVELOPMENT DIVISION

Current list of DHHL Residential Applicants for Kauai Island

As of October 1, 2023:

Anahola- 40
Kekaha- 8
Kauai Islandwide- 1,687

TOTAL:   1,735



DEPARTMENT OF HAWAIIAN HOME LANDS - LAND DEVELOPMENT DIVISION

DHHL Responsibilities
1) Execute a Development Agreement with the Developer for the Project.

2) Submit a declaration to Kauai County that the Project shall be developed in 
accordance with R-7.5 Residential zoning standards, and include exemptions to 
county requirements, as appropriate.

3) Pay the Developer monthly progress payments for any lot improvement design and 
construction based on the value of services performed by the Developer, as 
estimated by the Developer and approved by DHHL. 

4) Conduct initial mailout to applicants on the Kauai Island-Wide Residential Wait List 
or any other appropriate and applicable wait list.  

5) Assist with information/orientation meetings and selection of lots/houses.  

6) Certify the native Hawaiian qualification status of prospective buyers.



DEPARTMENT OF HAWAIIAN HOME LANDS - LAND DEVELOPMENT DIVISION

DHHL Responsibilities (continued)
7) Award homestead leases in accordance with HHCA and DHHL Administrative Rules.  

Record leases, mortgages, and other documents necessary for Developer’s 
conveyance of homes or lots to the beneficiaries.

8) May make Affordable Housing Credits available to the Developer, subject to 
Affordable Housing Credits policy and negotiations with DHHL.

9) May provide zero-interest interim construction loan funds to qualified developers to 
fund the construction of turn-key housing units. 

10) Request HHFDC assistance to certify the persons or entities who are contractually 
participating in the project as exempt from applicable Hawaii general excise tax on 
gross income earned from the Project.

11) If a home is rented to a Beneficiary with an option to purchase, the Department will 
provide a separate homestead ground lease to the Beneficiary.



DEPARTMENT OF HAWAIIAN HOME LANDS - LAND DEVELOPMENT DIVISION

1) A principal member of the Respondent’s company must have at least five years of 
single-family housing development experience in the State of Hawaii.

2) Responsible Managerial Employee (RME) - who will be responsible for day-to-day 
operations and oversight throughout the design and construction of the Project - 
shall have had substantial responsibility in the development of at least three 
separate subdivision development projects with at least one project consisting of 
fifty (50) or more units.

3) The Respondent shall show evidence of credit worthiness and financial resources 
to complete the design and construction of the Project lien-free.

4) The Respondent and all team members must be authorized to do business in the 
State of Hawaii and have all licenses necessary to carry out the design, 
construction, and management of the Project. 

Developer Qualifications



DEPARTMENT OF HAWAIIAN HOME LANDS - LAND DEVELOPMENT DIVISION

5) The Respondent shall not be in default or have failed to perform under any 
contract, agreement, or lease with the State of Hawaii, and shall not have any 
outstanding judgments against it.

6) The Respondent shall provide its two most recent audited annual financial 
statements, a statement of financial net worth, and statement of bonding capacity.

7) The Respondent shall provide evidence of two prior projects similar to the Project 
and provide actual completed cost data for those projects.

Developer Qualifications (continued)



DEPARTMENT OF HAWAIIAN HOME LANDS - LAND DEVELOPMENT DIVISION

Experience and professional qualifications relevant to the Project 30

Experience on projects of similar size and scope 20

Capacity to complete projects of similar size and scope 20

Project approach addresses the DHHL’s requirements and goals 20

Proposed fees are reasonable 10

TOTAL POSSIBLE POINTS 100

Evaluation Criteria



DEPARTMENT OF HAWAIIAN HOME LANDS - LAND DEVELOPMENT DIVISION

Final deadline for written inquiries 10/20/2023

Intent to Submit Offer 10/24/2023, No later than 4:00 p.m.

Respond to questions/ Issue addenda 10/25/23023

Proposal Submittal (QF-1) 11/03/2023, No later than 2:00 p.m.

Deliver to:  Hale Kalanianaole, 91-5420 Kapolei Parkway, Kapolei, Hawaii 96707

Site Inspection:  Access to the Project land is restricted by a padlocked gate.  Potential 
Respondents are encouraged to contact DHHL for a limited right-of-entry to inspect the 
land with arrangements with the DHHL Kauai District Office.

Significant Dates



DEPARTMENT OF HAWAIIAN HOME LANDS - LAND DEVELOPMENT DIVISION

QUESTIONS



DEPARTMENT OF HAWAIIAN HOME LANDS - LAND DEVELOPMENT DIVISION

DHHL Contact: Robert Ing, Land Agent
Telephone: (808)620-9277
Fax: 620-9299
e-mail:  Robert.m.ing@hawaii.gov 

Mahalo!

mailto:Robert.m.ing@hawaii.gov


Pre-Submittal Conference on TEAMS 
9:00 AM, October 13, 2023 

LIST OF ATTENDEES 

 

NAME ORGANIZATION E-MAIL 

Kali Watson DHHL Chairman  

Darrell Ing DHHL-LDD Darrell.h.ing@hawaii.gov 

Cornelius Nugent DHHL-LDD Cornelius.f.nugent@hawaii.gov 

Emma Cao DHHL-LDD Liyuan.cao@hawaii.gov 

Robert Ing DHHL-LDD Robert.m.ing@hawaii.gov 

Michelle Inafuku DHHL-LDD Michelle.m.inafuku@hawaii.gov 

Kalani Fronda DHHL-OCH Roderick.k.fronda@hawaii.gov 

Richard Santo SSFM rsanto@ssfm.com 

Galen Gokan SSFM ggokan@ssfm.com 

Chad Sakai SSFM csakai@ssfm.com 

Kyle Watase Mark Development, Inc. kylew@mdihawaii.com 

Max Lindsey Mark Development, Inc. maxl@mdihawaii.com 

 



Pre-Submittal Conference (October 13, 2023) 
RFQ-24-HHL-002  
(Hanapepe Residence Lots, Ph 2- Single Family Housing Development) 

 

QUESTIONS AND COMMENTS 

QUESTIONS: 

1. Has there been any work done on the project site? 

Response:  No.  DHHL has secured an engineering firm (SSFM International, Inc.), 
Construction Manager (Bowers+Kubota Consulting, LLC) and a Site Contractor 
(Hawaiian Dredging Construction Company, Inc.).     

Notice to Proceed (NTP) for the Site Contractor is pending approval with one (1) 
more signature from Kauai County.  Following issuance of the NTP, the Site 
Contractor’s Time of Performance is 450 Calendar Days (15 months). 

The Site Contractor has been issued a Limited NTP for pre-construction work.  

Comment: (Kali Watson, DHHL Chairman)- “Once a developer is selected, DHHL will 
negotiate a development agreement that will include having said Developer take over 
and resume DHHL’s management of the site construction.  This will enable the 
Selected Developer to complete the final stages of the site construction in phases 
and synchronize the start of house construction accordingly.” 

 

GENERAL COMMENTS: 

1. General Excise Tax Exemption and School Fees- 

(Kali Watson, DHHL Chairman)-  “The Governor signed an ‘Proclamation Relating to 
Affordable Housing’, effective September 15, 2023. 

This Proclamation exempts this DHHL project from general excise taxes and school 
impact fees. 
 
(References to ‘Proclamation Relating to Affordable Housing’)- 

Section II.  Affordable Housing Projects, (A)(4)(b)- “Department of Hawaiian Home 
Lands projects as approved by the Hawaiian Homes Commission.”  

Section IV.  Suspension of Laws… Section 201H-36(a)(5)(A), HRS, Exemption of 
general excise taxes (Aggregate annual limit of $30,000,000)… Sections 302A-1601 
to 1612, HRS, School Impact Fees. 



 

  
Qualifications for Kauluokahai  QF-1 
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OFFER FORM QF-1 
RFQ-24-HHL-001 

 
 KAULUOKAHAI MASTER-PLANNED COMMUNITY, EAST KAPOLEI, OAHU 

 
Honorable Kali Watson, Chairman  
Hawaiian Homes Commission  
Department of Hawaiian Home Lands  
P.O. Box 1879 
Honolulu, HI 96805 
 
Dear Chairman Watson: 
 
The undersigned has carefully read and understands the terms and conditions specified in the Request for 
Qualifications, the General Conditions, and DHHL Construction General Conditions by reference made a 
part hereof; and hereby submits the following qualifications to perform the work specified herein, all in 
accordance with the true intent and meaning thereof.  The undersigned further understands and agrees that 
by submitting this offer, he/she is declaring his/her submittal is not in violation of Section 84-15, Hawaii 
Revised Statutes, concerning prohibited State contracts. 
 
Offeror is:    
    Sole Proprietor        Partnership        *Corporation         Joint Venture  

    Other    

 *State of incorporation:   

 
Hawaii General Excise Tax License I.D. No.     
 
Federal I.D. No.     
 
Payment address (other than street address below):   

           City, State, Zip Code:   
 
Business address (street address):     

                          City, State, Zip Code:   
 
  Respectfully submitted: 
 
Date:    (x)    
   Authorized (Original) Signature 
Telephone No.:    
        
Fax No.:    Name and Title (Please Type or Print) 
 
E-mail Address: **    
    Exact Legal Name of Company (Respondent) 
 
**If Respondent is a “dba” or a “division” of a corporation, furnish the exact legal name of the corporation 
under which the awarded contract will be executed: 
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PART 1   GENERAL INFORMATION 

   

Responsible Managerial Employee (RME) 
/Title 

 RME's E-mail Address 

   

RME's Address  RME's Telephone No. 
   

City, State, Zip Code  RME's Facsimile No. 
 
List of Corporate Officers and Directors or Individual Partners, Joint Ventures or Owners 
  

 
NOTE:  Please attach separate page if more space is needed.  Should any information change 
during the evaluation, selection, and award process, it is the responsibility of the applicant to 
update DHHL in writing of such changes. 

Name:   Name:  
Title:   Title:  
Telephone  No.:   Telephone  No.:  
Address:   Address:  
     
     
Name:   Name:  
Title:   Title:  
Telephone  No.:   Telephone  No.:  
Address:   Address:  
     
     
Name:   Name:  
Title:   Title:  
Telephone  No.:   Telephone  No.:  
Address:   Address:  
     



 

  
Qualifications for Kauluokahai  QF-1 
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Corporate Shareholders Holding 25% or More of the Outstanding Shares: 

 
Project Development Team 

 Company/ 
Address 

Contact Person/ 
Telephone No. 

Developer    

Civil Engineer   

Environmental Consultant   

Geotechnical Engineer   

Traffic Engineer   

Architect   

Financing   

Sales   

Legal   

Other (specify – attach additional sheets if necessary) 
   

   

 
 

Name:   Name:  
Title:   Title:  
Telephone  No.:   Telephone  No.:  
Address:   Address:  
     
     
Name:   Name:  
Title:   Title:  
Telephone  No.:   Telephone  No.:  
Address:   Address:  
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RFQ-24-HHL-001  Page 4 

 Financial Information 

Qualifications shall include the following: 

A. If applicable, a certified copy of the Articles of Incorporation. 

B. If applicable, a certified copy of the By-Laws. 

C. If applicable, a certified copy of the Corporation Resolution which names individuals 
authorized to execute contracts and commit the corporation for borrowing or guaranty, if 
applicable. 

D. If applicable, a certified copy of the Partnership Certificate. 

E. If applicable, a certified copy of the Joint Venture Agreement. 

F. If applicable, a description of any financial default, modification of terms and conditions of 
financing to avoid default, and/or legal actions against the applicant and borrowing and 
guaranteeing entities and their principals. 

G. One of the following: 

1) The two most recent audited annual financial statements;  
2) A statement of financial net worth; or  
3) A statement of bonding capacity. 

H. Certification that the Respondent is not in default or has failed to perform under any contract, 
agreement, development or design-build agreement, or lease with the State of Hawaii, and 
does not have any outstanding judgments. 

Note: Financial information submitted to DHHL shall be kept confidential and shall not be 
considered as a public record as defined in Chapter 92, Hawaii Revised Statutes.  
Financial information shall not be released without the express written consent of the 
applicant. 
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PART 2  CERTIFICATION AND ACKNOWLEDGEMENTS 

The undersigned represents and warrants that the information provided is true and complete and that 
DHHL may consider the information as continuing to be true and correct until a written notice of a 
change is given to DHHL by the undersigned.  The undersigned understands that knowingly making 
any false statement to DHHL in connection with this application shall constitute perjury and be 
punishable as such.  The undersigned agrees to provide any other information that DHHL deems 
necessary to determine the qualifications of the applicant. 

The undersigned agrees and certifies that the Department shall not be held liable for any 
information provided by the Department to the developer, whether contained herein or provided 
separately. 

It is further understood and agreed that: 

 1.  The Department Selection Committee reserves the right to reject any or all submissions 
and waive any defects when, in the Committee's opinion, such rejection or waiver will be 
for the best interest of the State; 

 2.  The selection of a developer shall be conditioned upon funds being made available for 
this project and further upon the right of the Department to hold all submissions received 
for a period of ninety (90) days from the date of the opening thereof, unless otherwise 
required by law, during which time no submissions may be withdrawn; 

 3.  By submitting these qualifications, the undersigned is declaring that the undersigned's 
firm has not been assisted or represented on this matter by an individual who has, in a State 
capacity, been involved in the subject matter of this contract in the past two (2) years. 

 4.  DHHL is relying on the information provided herein to qualify the undersigned as an 
eligible Developer under the Hawaiian Homes Commission Act, 1920, as amended.   

Receipt of the following addenda issued by the Department is acknowledged by the date(s) of 
receipt indicated below: 

 Addendum No. 1      Addendum No. 4      
 Addendum No. 2      Addendum No. 5      
 Addendum No. 3      Addendum No. 6      
 
 Respectfully submitted, 
 
 
(CORPORATE SEAL)   

 By    

 Title    

 Date    
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PART 3  QUALIFICATIONS   

Section 1:  Resume of Respondent's Experience in Real Estate Development 

Please attach a description of the Respondent's company experience which supports the foregoing 
requirements, and which includes the following information: 

A. A list of housing projects developed. 

B. The role of the Respondent in developing the listed housing projects. 

C. A brief description of the housing projects and status. 

D. If applicable, a description of all housing projects or facilities owned and operated by the 
Respondent. 

E. If applicable, a statement of the Respondent's past or current involvement with the DHHL, 
Hawaii Housing Finance and Development Corporation (HHFDC), and/or the Hawaii 
Public Housing Authority (HPHA).  Include a description of any assistance received from 
DHHL, HHFDC, and/or HPHA. 

Section 2:  Respondent's Capacity 

A. Describe the Respondent and team’s organization size, number of employees, and a 
description of type, location, scheduled completion and dollar value and number of units of 
any projects in the pipeline. 

B. Describe the Respondent’s financial capacity (as developer and provider of guarantees) and 
how it intends to honor all guarantees should the need arise. 

C. Provide an organization chart demonstrating the team’s capacity to meet the requirements of 
the RFQ. 

Section 3:  Project Approach 

A. Describe approaches or solutions the Respondent will undertake to assist DHHL with 
implementation of the effort to reduce the application waitlist. 

B. Describe approaches or solutions the Respondent will undertake to leverage existing 
sources of funds to lower the cost of infrastructure to the department and/or cost of 
housing units to beneficiaries. 

C. Describe approaches or solutions the Respondent will undertake to provide a mixture of 
development models (turnkey, rent-with-option-to-purchase, owner-builder, etc.) 
addressing the various economic statuses of beneficiary families. 

D. Describe approaches or solutions the Respondent will undertake regarding “Green 
Building”. 
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Section 4:  Previous Project Information 

Cost data from two prior completed projects similar to that documented in the RFQ in the 
following format: 

A.  Development Summary 

1. Project name:   

 Location:   

2. The housing units by type. 

 No. of  Units % of Total Units 

Turn-key   

Self-help   

Vacant Lots   

Multi-family   

Other (specify)   

Total Units  100% 
 

B.  Unit Sizes  

    Area (square feet) 

Model 
Bed-

rooms 
Bath-
rooms 

No. of 
Stories 

Net Living Carport 
Patio/ 
Lanai Total 

A 2       

B 3       

C 3       

D 4       

E 5       

 

C.  Cost Breakdown for Basic Models Without Options 

Model 
Materials Labor 

“Soft 
Costs” 

Profit Price Price/ sq. ft. 

A $ $ $ $ $ $ 

B $ $ $ $ $ $ 

C $ $ $ $ $ $ 

D $ $ $ $ $ $ 

E $ $ $ $ $ $ 
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D.  Outline Specifications  

Provide outline specifications for the residential units, including information on the following 
items: 

1. Foundation (including termite treatment) 

2. Framing (including termite treatment) 

3. Roofing 

4. Partitions 

5. Interior Wall Finishes 

6. Exterior Wall Material & Finishes 

7. Ceiling Finishes 

8. Carpeting & Floors 

9. Doors & Windows 

10. Cabinetry 

11. Fixtures & Appliances (range, minimum) 

12. Garage/Carport 

13. Special Features (if any)  

Section 5:  Fees 

Describe the Respondent’s amounts and reasoning for the following development cost areas: 

A. Respondent's expected amount and method of compensation for predevelopment 
activities. 

B. Respondent’s proposed development fee, stated as a percentage of total development 
costs. 

These terms are intended to be the basis for starting business terms negotiations. 
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