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STATE OF HAWAI‘I
DEPARTMENT OF HAWAIIAN HOME LANDS

HAWANAN HOMES COMMISSION MEETING/WORKSHOP AGENDA

Lahaina Civic Center Gymnasium, 1840 HI-30, Lahaina, Maui, 96761,
and Zoom Meeting ID: 609 754 2925 E‘ _

Monday, March 18, 2024, at 9:30 a.m. to be continued, if necessary, i .'Ii“_:}
on Tuesday, March 19, 2024, at 9:30 a.m. O

Livestream available at www.dhhl.hawaii.gov/live

Scan for livestream

Note: Commission Meeting Packets will be available at dhhl hawaii.gov by Wednesday, March 13, 2024.

D.

ORDER OF BUSINESS

A. Roll Call
B.
C. Approval of Minutes:

Approval of Agenda

a. February 20 & 21, 2024 Regular Meeting
Public Testimony on Agendized Items - see information below

Public testimony on any item relevant to this agenda may be taken at this time, or a testifier may wait to
testify when the agenda item is called for discussion. Pursuant to section 92-3, Hawaii Revised Statutes, and
section 10-2-11(c), Hawaii Administrative Rules, the Chair of the Commission has the authority to impose
reasonable conditions to ensure an orderly and efficient meeting.

ITEMS FOR DECISION MAKING

A. CONSENT AGENDA

Homestead Services Division

D-2 Approval of Consent to Mortgage (see exhibit)

D-3 Approval of Homestead Application Transfers / Cancellations (see exhibit)

D-4 Approval to Certify Applications of Qualified Applicants for the month of February
2024 (see exhibit)

D-5 Approval of Assignment of Leasehold Interest (see exhibit)

D-6 Approval of Amendment of Leasehold Interest (see exhibit)

D-7 Approval to Issue Non-Exclusive Licenses for Rooftop Photovoltaic Systems for
Certain Lessees (see exhibit)

D-8 Approval of Supplemental Dwelling Unit for Certain Lessees (see
exhibit)

D-9 Commission Designation of Successor - CLORINDA AUDREY BROOKS,
Agricultural Lease No. 7821, Lot No. 109, Ho‘olehua, Molokai

D-10 Conditional Approval of Subdivision, Transfer of a Portion of Lease and Amendment
to Lease No. 5377-A, Lot No. 10-B, Pana‘ewa, Hawai‘i — GINA N.K. GOMES

REGULAR AGENDA
Office of the Chairman

C-1 Approval of Request to hold a Limited Meeting of the Hawaiian Homes Commission on
April 24, 2024, to DHHL Parcels in Kalaupapa, Molokai


http://www.dhhl.hawaii.gov/live

I11.

IVv.

C-2 Approval of Request to hold a Limited Meeting of the Hawaiian Homes Commission on
May 19, 2024, to DHHL Parcels in Kings Landing, Pu‘ukapu, and Honoka‘a, Hawai‘i
Island.

Land Development Division

E-1  Approval to Issue a Ground Lease to Hale Moiliili LP for the 820 Isenberg Rental
Housing Development Project, Mo‘ili‘ili, O‘ahu, TMK Nos. (1) 2-7-08:18 and 20, and
Approval of Ratification of February 23, 2024 letter from Chair Watson to the
Department of Housing and Urban Development Regarding the Application of Section
171-22, Hawaii Revised Statutes to the 820 Isenberg Rental Housing Development
Project.

Land Management Division

F-1 Approval to Issue License Agreement, Pa‘upena Community Development, Inc.,
Waiohuli, Maui, TMK (2) 2-2-034:026 (por.) & 028 (por.)

F-2  Approval to Issue Right-of-Entry Permit, E-Opala Corporation, Moanalua, O‘ahu, TMK
(1) 1-1-064:003 (por.)

F-3  Approval to Issue Right-of-Entry Permit, All Island Trucking Inc., Kalaeloa, O‘ahu,
TMK (1) 9-1-003:048 (por.)

Planning Office

G-1 Approval of the Beneficiary Consultation Report for the La‘i ‘Opua Community
Development Corporation Request to Utilize DHHL Land for a Pre-School TMK (3)-7-
4-021:003 (por.), North Kona, Island of Hawai‘i

Administrative Services Office

H-1 Approval to Transfer Hawaiian Home Receipts Fund Balance — End of 3rd Quarter,
FY24

EXECUTIVE SESSION

The Commission anticipates convening an executive meeting pursuant to Section 92-5(a)(4), HRS,
to consult with its attorney on questions and issues pertaining to the Commission’s powers, duties,
privileges, immunities, and liabilities on the following matters:

1. Discussion Regarding the Issuance of a Ground Lease to Hale Moiliili LP for the 820

08:18 and 20
2. Application of Section 92-2.5(b), Hawaii Revised Statutes, to the Hawaiian Homes
Commission

ITEMS FOR INFORMATION/DISCUSSION
A. REGULAR ITEMS

Office of the Chairman

C-3  For Information Only — Draft Native Hawaiian Housing Block Grant Annual Housing
Plan 2024-2025



C-4

C-5

C-6

C-7

For Information Only — Report and Recommendations of the Development of Industrial
and Commercial Properties Permitted Interaction Group Appointed Pursuant to Section
92-2.5, HRS and Section 10-2-16(b)(1), HAR, to Investigate, Consider, and
Recommend Priorities and Methods of Disposition for Hawaiian Home Lands Not
Designated for Residential Uses

For Information Only — Formation of Permitted Interaction Group Pursuant to Section
92-2.5, HRS, and Section 10-2-16(b)(1), HAR, to Study, Evaluate, and Recommend
Strategies for Geothermal Energy Development

For Information Only — Status Report of DHHL Enforcement Unit Efforts and
Statistics (February 13, 2024-March 8, 2024)

For Information Only — Update on State and Federal Emergency Transitional Housing
Initiatives for Lahaina Wildfire Victims Near DHHL Villages of Leiali‘i Homestead

Homestead Services Division

D-1

HSD Status Reports

A.-Homestead Lease and Application Totals and Monthly Activity Reports
B.-Delinquency Report

C.-DHHL Guarantees for FHA Construction Loans

Land Development Division

E-2 For Information Only — Anticipated Finding of No Significant Impact Determination and
Draft Environmental Assessment for the Honokowai Water System Improvements
Project; Honokowai, District of Lahaina, Maui Island, Hawai‘i; TMK Nos. (2) 4-4-
002:008 (por.), 009 (por.), 010 (por.), 012 (por.), 016 (por.), 018 (por.), (2) 4-4-003:013
(por.), and (2) 4-4-004:002 (por.)

E-3 For Information Only — Maui Projects Update

Planning Office

G-2 For Information Only — West Maui Water Issues Update

G-3 For Information Only — Status Update on Plan Implementation in West Maui

V. ANNOUNCEMENTS AND RECESS

1.

DHHL Community Meeting is on Monday, March 18, 2024, at 6:30 p.m. Lahaina Civic
Center Gymnasium, 1840 HI-30, Lahaina, Maui, 96761



STATE OF HAWAI‘I
DEPARTMENT OF HAWAIIAN HOME LANDS
HAWAITAN HOMES COMMISSION MEETING/WORKSHOP AGENDA
Lahaina Civic Center Gymnasium, 1840 HI-30, Lahaina, Maui, 96761,
and Zoom Meeting ID: 609 754 2925
Tuesday, March 19, 2024, at 9:30 a.m.

Livestream available at www.dhhl.hawaii.gov/live

I. ORDER OF BUSINESS

Scan for livestream

A. Roll Call
B. Public Testimony on Agendized Items - see information below

Public testimony on any item relevant to this agenda may be taken at this time, or a testifier may
wait to testify at the time the agenda item is called for discussion. Pursuant to section 92-3, Hawaii
Revised Statutes, and section 10-2-11(c), Hawaii Administrative Rules, the Chair of the Commission
has the authority to impose reasonable conditions to ensure an orderly and efficient meeting.

II. ITEMS FOR INFORMATION/DISCUSSION
A. WORKSHOPS

Office of the Chairman

C-8 Workshop Presentation by the Hawaii Housing Finance and Development
Corporation related to the Low-Income Housing Tax Credit Program

B. GENERAL AGENDA

Requests to Address the Commission

J-1  Maria Linz and Corrine Nobriga — Kako‘o LeiAlii

J-2 Blossom Feiteira - LeiAlii

J-3  Jeff Gilbreath and Lexy Gorginio — Hawaii Community Lending

J-4  Kainoa MacDonald -SCHHA Disaster Relief Team - Maui Wildfires Recovery
Efforts Update

J-5 Kekoa Enomoto — Pa‘upena Community Development Corporation

J-6  Robin Kealiinohomoku — Housing for Maui Beneficiaries

J-7  Donna Sterling — Kahikinui Concerns

J-8  Princeslehuanani Kumaewakainakaleomomona — Waitlist and Kahikinui

J-9  Orrin Kupau — Experience as a Waitlister

J-10 Iwalani McBrayer — Homestead Projects

J-11 Maxine Kahaulelio — Lease Concerns

III. ANNOUNCEMENTS AND ADJOURNMENT

A. Next Regular HHC Meeting —April 22 & 23, 2024, 9:30 a.m., Kulana Oiwi Halau, 600
Maunaloa Highway, Kalama‘ula, Moloka‘i, Hawai‘i
B. Adjournment

Kali Waison, Chairman

Hawaiian Homes Commission


http://www.dhhl.hawaii.gov/live

COMMISSION MEMBERS

Randy K. Awo, Maui Zachary Z. Helm, Moloka‘i
Pauline N. Namu‘o, O‘ahu Dennis L. Neves, Kaua‘i
Michael L. Kaleikini, East Hawai‘i Makai Freitas, West Hawai‘i
Sanoe Marfil, O‘ahu Walter Kaneakua, O‘ahu

If you need an auxiliary aid/service or other accommodation due to a disability, contact Michael Lowe at 620-9512 or
michael.l.lowe@hawaii.gov as soon as possible, preferably by March 14, 2024. If a response is received after that, we
will try to obtain the auxiliary aid/service or accommodation, but we cannot guarantee that the request will be
fulfilled. Upon request, this notice is available in alternate formats.

Public Testimony on Agendized Items can be provided either as (1) in person at the meeting location by filling out
a form at the reception table, (2) written testimony mailed to Commission Testimony, P.O. Box 1879, Honolulu, HI,
96815, or emailed to DHHL.icro@hawaii.gov by March 14, 2024, or (3) live, oral testimony online by joining the
Zoom meeting and relabeling your profile to include the agenda item you wish to testify on. Please keep your
computer muted and your camera off until you are called. You will need a computer with internet access, a video
camera, and a microphone to participate.

Disruption of Interactive Technology — If all participating Commissioners cannot maintain audiovisual
communication and a quorum is lost, the meeting will automatically be recessed for 30 minutes. During that time, an
attempt to restore audiovisual communication will be made. If such an attempt to restore is unsuccessful within 30
minutes, all Commissioners, public members, staff, and other interested individuals shall log on again to the Zoom
link on this Notice, whereby audio communication will be established for all participants, and the meeting will
continue. If reconvening the meeting is impossible because audio and visual communication cannot be re-established,
the meeting will be terminated.




ITEM D-2 EXHIBIT

APPROVAL OF CONSENT TO MORTGAGE

LESSEE LEASE NO. AREA

ALMEIDA, Chariss M. K. 7658 Waiohuli, Maui
CORNELISON, Daryllin N. 8362 Princess Kahanu Estates , Oahu
DUNCAN, Allyson A. 5481 Anahola, Kauai
GOO, Daniel K. 8463 Princess Kahanu Estates , Oahu
HULATON, Jeserie M.M. 8642 Nanakuli, Oahu
KAIAWE, Jeffrey S. 9716 Maluohai, Oahu
KALEOPAA, Emily R. 9683 Lualualei, Oahu
MURAOKA, Lyle H. 11325 Kekaha, Kauai
NIHOA, Keala K.K. 573 Nanakuli, Oahu
PELEKALI Henry W. 3591 Nanakuli, Oahu
PELEKAI, Lurline K. 3591 Nanakuli, Oahu
SANBORN, Rhonda 2677 Nienie, Hawaii
SOTELHO, Barnabus T.S., Jr. 6677 Waianae, Oahu
TAUA, Francis S. 11842 Kanehili, Oahu
UNUTOA, Ranee K. 4348 Anahola, Kauai
WILSON, Kevin K. 1704 Waimanalo, Oahu

ITEM D-3 EXHIBIT

APPROVAL OF HOMESTEAD APPLICATION TRANSFER / CANCELLATIONS

APPLICANT

AREA

AIAIKEKAPAHALALUPAUOLE, Princearchikins B.C.

Hawaii IW Agr to Maui IW Pas

AKAMU, Hayden L.K.

Oahu IW Res to Hawaii IW Res

ALAMEIDA, Jewels A.

Hawaii IW Res to Lanai IW Res

GLUSHENKO, Andrew M.

Waimanalo Area / Oahu IW Res

HAINA, Akamu K. Oahu IW Agr to Maui IW Agr
HAINA, Akamu K. Oahu IW Res to Maui IW Res
JOHNS, Darlene T. Hawaii IW Res to Oahu IW Res
KALEOPAA-TEHOTU, Kehaulani Maui IW Pas

KUEHU, Holly

Oahu IW Res to Hawaii IW Res

TOLEDO, Margaret P.

Oahu IW Res to Hawaii IW Res

ROSA, Lin George

Maui IW Agr to Oahu IW Agr

SMITH, Harriet M.

Kauai IW Res

* ITW = Islandwide

Page 6 of

0




ITEM D-4 EXHIBIT
APPROVAL TO CERTIFY APPLICATIONS OF QUALIFIED APPLICANTS

APPLICANT AREA
APANA, Ka'ula K. Kauai IW Agr
APANA, Ka'ula K. Kauai IW Res
AKEOQO, Haweokahualanikeali'iopuna Kauai IW Agr
AKEO, Haweokahualanikeali'iopuna Kauai IW Res
BALLARD, Melanie K. Hawaii IW Agr
BRYCE, Abraham Hawaii IW Res
BRYCE, Abraham Molokai IW Agr|
DEFRANCIA, Jovena L. Molokai IW Agr
DEFRANCIA, Jovena L. Molokai IW Res
FU, Marleen K. Kauai IW Agr
FU, Marleen K. Kauai IW Res
HANAWAHINE, Macyn-Shayne M.O.K.M.H. Oahu IW Agr|
HANAWAHINE, Macyn-Shayne M.O.K.M.H. Oahu IW Res
HOOPAI-ACANG, Tre H. Maui IW Agr
HOOPAI-ACANG, Tre H. Maui IW Res
HURLEY, James T. Hawaii IW Agr
JOHNSON, Keahinuinakeakua K.K. Maui IW Agr
JOHNSON, Keahinuinakeakua K.K. Maui IW Res
JOHNSON, Kulea E.L. Maui IW Agr
JOHNSON, Kulea E.L. Maui IW Res
KAAUAMO, Shanelle K.K.W. Maui IW Agr
KAAUAMO, Shanelle K.K.W. Maui IW Res
KAEO-KOANUI, Makamae KA. Hawaii IW Res
KAHELE, Nichell H. Maui IW Agr
KAHELE, Nichell H. Maui IW Res
KAHEPU'U, Nohili M. Kauai IW Pas
KAHEPU'U, Nohili M. Kauai IW Res
KEAHI, Kamalani K. Maui IW Agr
KEAHI, Kamalani K. Maui IW Res
KEALOHA, Kale A. Oahu IW Res
KEALOHA, Kale A. Hawaii IW Agr
KEOPUHIWA, Randyjake H., Jr. Oahu IW Res
KEOPUHIWA, Randyjake H., Jr. Hawaii IW Agr
LOEBL, Primrose Maui IW Agr
LOEBL, Primrose Maui IW Res
LUULOA-KEALAIKI, Samuel A. Maui IW Res
NAHALE, Wyattlane K. Hawaii IW Pas
NAHALE CARVALHO, Shayla L. Hawaii IW Pas
NAHALE CARVALHO, Shayla L. Hawaii IW Res
NAKI, Brandi P.K. Oahu IW Agr|
NAKI, Brandi P K. Oahu IW Res
NOBRIGA, Nyla L.P. Maui IW Agr

Page 7

of

0



NOBRIGA, Nyla L.P. Maui IW Res
POKIPALA, Lynette E. Maui IW Res
PUU, Kamalani J.K. Maui IW Agr
PUU, Kamalani J.K. Maui IW Res
RODRIGUES, Titus L. Maui IW Pas
RODRIGUES, Titus L. Maui IW Res
SHIM, Wilfred K. Maui IW Agr
SHIM, Wilfred K. Maui IW Res
SHINTANI, Shantel K. Maui IW Agr
SHINTANI, Shantel K. Maui IW Res
SMITH, Jesse K. Maui IW Agr
SMITH, Jesse K. Maui IW Res
SPENCER, Zebadiah P. Oahu IW Res
SPENCER, Zebadiah P. Hawaii IW Agr|
SPINNEY, Lorna P. Hawaii IW Res
TUKULA MANU TONGA, Myrtle L.F. Hawaii IW Pas
TUKULA MANU TONGA, Myrtle L.F. Hawaii IW Res
VEA, Vailenn P. Kauai IW Agr
'VEA, Vailenn P. Kauai IW Res
ITEM D-5 EXHIBIT
APPROVAL OF ASSIGNMENT OF LEASEHOLD INTEREST
LESSEE LEASE NO. AREA

AIO, Gabriel A. L. 8463 PKE, Oahu

KOANUI NEFALAR, Stacie Lee K. 13018 Lanai, Hawaii

SPOON, Nadine N. 8362 PKE, Oahu

CORNELISON, Robertha K. P. 8362 PKE, Oahu

WOODD, Patricia K. 8034 Puukapu, Hawaii

KAAE, Dudley K. 8034 Puukapu, Hawaii

APPROVAL OF AMENDMENT OF LEASEHOLD INTEREST

ITEM D-6 EXHIBIT

LESSEE

LEASE NO.

AREA

ALULI Hayden

159

Hoolehua, Molokai

ITEM D-7 EXHIBIT

APPROVAL TO ISSUE A NON-EXCLUSIVE LICENSE FOR ROOFTOP PHOTOVOLTAIC

SYSTEMS FOR CERTAIN LESSEES

LESSEE LEASE NO. AREA
COCKETT, Sheldon P. 5942 Waiehu, Maui
COLBURN-AWEAU, Billie L. 7372 Nanakuli, Oahu
GOO, Daniel K. 8463 PKE, Oahu
GABRIEL, Chassie M. 1568 Keaukaha, Hawaii
HOLU, Larry N. 7363 Nanakuli, Oahu

Page 8 of 9



HUSSEY, Nathan M., 1II 11488 Lealii, Maui
KAAHANUI, Keith A. K. 12627 Kanehili, Oahu
KAHIAPO, David K. 4804 Waimanalo, Oahu
KALAWA, Laurie-Ann 6773 Waianae, Oahu
KALAWA, Cassie-Lyn 6773 Waianae, Oahu
KEAUNUI, Gay K. 11818 Kanehili, Oahu
LEIALOHA, Thomas N., Jr. 5651 Keaukaha, Hawaii
KUPIHEA, George K. 8909 Nanakuli, Oahu
MAKASOBE, Henry E. 9983 Nanakuli, Oahu
MANDAC, Adeline W. L. 11883 Kanehili, Oahu
MCFEELEY, Lillian K. 2926 Anahola, Kauai
RANUA, Makamae H. 9964 Waianae, Oahu
ROWE, Raymond K., Jr. 8987 Keaukaha, Hawaii
TANIMOTO, Dawn H. P. 7093 Kawaihae, Hawaii
YAMAMOTO, Gavin K. 7186 Kawaihae, Hawaii
YOSHIOKA, Henrietta L. 4284 Keaukaha, Hawaii
YOUNG, Bruce A. W. H. 3732 Nanakuli, Oahu

ITEM D-8 EXHIBIT
APPROVAL OF SUPPLEMENTAL DWELLING UNIT FOR CERTAIN LESSEES

LESSEE

LEASE NO.

AREA

STARKEY, Robert

5751

Hoolehua, Molokai

Page
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HAWAIIAN HOMES COMMISSION
MARCH 18 & 19, 2024

C-ITEMS
OFFICE OF THE CHAIRMAN



STATE OF HAWAI I
DEPARTMENT OF HAWATIIAN HOME LANDS

March 18, 2024

To: Chairman and Members, Hawaiian Homes Commission

From: Andrew Choy, Planning Program Manager

Subject: Request to hold a Limited Meeting of the Hawaiian Homes
Commission on April 24, 2024 to DHHL Parcels in
Kalaupapa, Molokai.

RECOMMENDED MOTION/ACTION:

Approval to hold a Limited Meeting of the Hawaiian Homes
Commission on April 24, 2024 to DHHL Parcels in Kalaupapa,
Molokai.

DISCUSSION:
Pursuant to Hawaii Revised Statutes §92-3.1, a board may hold a

“limited meeting” that is not open to the public when it
determines it is necessary to do so and specifies that the meeting
location is dangerous to health or safety or that the on-site
inspection is necessary and public attendance is impracticable,
and the OIP Director concurs in that determination. Prior to the
limited meeting, the board must publicly deliberate in a regular
meeting on the need for the limited meeting, and two-thirds of all
members to which the board is entitled must adopt the
determination specified above.

HRS §92-3.1 Limited meetings.

(1) The board determines, after sufficient public deliberation,
that it is necessary to hold the limited meeting and specifies
the reasons for its determination that the location is
dangerous to health or safety or that the on-site inspection
is necessary and public attendance is impracticable;

(2) Two-thirds of all members to which the board is entitled vote
to adopt the determinations required by paragraph (1); and

(3) Notice of the limited meeting is provided in accordance with
section 92-7.

ITEM NO. C-1




BACKGROUND:

The Department of Hawaiian Home Lands has approximately 1,474 acres
in the Kalaupapa-Palad‘au area. Approximately 621 acres are
designated as a Special District in the Kalaupapa Peninsula, which
encompasses the existing historical settlement area. 609 acres are
cliffs and designated for conservation, 7 acres near the airport
and fronting Awahua Bay for Community Use. Approximately 1,247 acres
of land in Kalaupapa are under license to the National Park Service
until 2041.

The site visit is pending State of Hawai‘’i Department of Health
approval. Without consent from the Department of Health, access to
Kalaupapa 1is prohibited. Air and ground transportation will be
guided. Access to water, toilets, or emergency services is limited.

NEXT STEPS:

If approved and Pursuant to HRS 92-3.1, the Department will submit
a Request for the Office of Information Practices”’ Concurrence for
a Limited Meeting, along with the draft minutes showing the
Commission‘’s deliberation and vote to adopt the determination.

OIP concurrence is confirmed, a Notice of the limited meeting will
be provided in accordance with HRS section 92-7.

ITEM NO. C-1




STATE OF HAWAI I
DEPARTMENT OF HAWATIIAN HOME LANDS

March 18, 2024

To: Chairman and Members, Hawaiian Homes Commission

From: Andrew Choy, Planning Program Manager

Subject: Request to hold a Limited Meeting of the Hawaiian Homes
Commission on May 19, 2024 to DHHL Parcels in King'’s

Landing, Honoka‘a,and Pu‘ukapu, Hawaii Island.

RECOMMENDED MOTION/ACTION:

Approval to hold a Limited Meeting of the Hawaiian Homes
Commission on May 19, 2024 to DHHL Parcels in King‘’s Landing,
Honoka’a,and Pu‘ukapu, Hawaii Island.

DISCUSSION:
Pursuant to Hawail Revised Statutes §92-3.1, a board may hold a

“limited meeting” that is not open to the public when it
determines it is necessary to do so and specifies that the meeting
location is dangerous to health or safety or that the on-site
inspection is necessary and public attendance is impracticable,
and the OIP Director concurs in that determination. Prior to the
limited meeting, the board must publicly deliberate in a regular
meeting on the need for the limited meeting, and two-thirds of all
members to which the board is entitled must adopt the
determination specified above.

HRS §92-3.1 Limited meetings.

(1) The board determines, after sufficient public deliberation,
that it is necessary to hold the limited meeting and specifies
the reasons for its determination that the location is
dangerous to health or safety or that the on-site inspection
is necessary and public attendance is impracticable;

(2) Two-thirds of all members to which the board is entitled vote
to adopt the determinations required by paragraph (1); and

(3) Notice of the limited meeting is provided in accordance with
section 92-7.

ITEM NO. C-2




BACKGROUND:

The Department of Hawaiian Home Lands has approximately 1,670 acres
in the Keaukaha area. Keaukaha Tract 2, commonly known as Kings
Landing, 1is designated as a special district. It 1is currently
undergoing a due diligence process to determine whether it should
be set aside for award as kuleana homestead lots or another
settlement plan.

On February 21, 2024, the HHC approved updates to the Act 279
Strategic Plan including the acquisition of the acquisition of
parcels 1in Honoka‘’a (mauka of Hawai‘i Belt Road) and adjacent
Lehua Villages (makai of Hawai‘’i Belt Road).

Pu’ukapu 3 1is a 378 acre tract of rolling hills on the upper
slopes of Kamuela adjacent to DHHL‘s Keoniki parcel. The terrain
is relatively steep in areas, between 10 to 15 percent incline.

There is no access to water, toilets, or emergency services in the
site inspection area. Shade is limited and the Commission will be
traveling on uneven, unpaved gravel roads.

NEXT STEPS:

If approved and Pursuant to HRS 92-3.1, the Department will submit
a Request for the Office of Information Practices”’ Concurrence for
a Limited Meeting, along with the draft minutes showing the
Commission‘’s deliberation and vote to adopt the determination.

OIP concurrence is confirmed, a Notice of the limited meeting will
be provided in accordance with HRS section 92-7.

ITEM NO. C-2




STATE OF HAWAI'I
DEPARTMENT OF HAWAIIAN HOME LANDS

March 18-19, 2024
To: Chairman and Members, Hawaiian Homes Commission

From: Lehua Kinilau-Cano, NAHASDA Government Relations
Program Manager

Subject: For Information Only - Draft Native Hawaiian Housing
Block Grant Annual Housing Plan 2024-2025

RECOMMENDED MOTION/ACTION:

None. For information only.

DISCUSSION

Each year, as part of its compliance with 24 CFR Part 1006,
Title VIII of the Native American Housing Assistance and Self-
Determination Act (NAHASDA), the Department of Hawaiian Home
Lands (DHHL) must file an approved annual housing plan (AHP)
with the U.S. Department of Housing and Urban Development (HUD).
As part of that process, the department releases the draft
housing plan.

Fiscal Year 2024-2025 Projected Expenditures by AHP Activity:

Program # | Program Name Budget
AHP I 2024 Capital Improvement Projects 250,000
AHP II Developer Financing 8,500,000
AHP III Homeowner Financing 2,000,000
AHP IV Home Assistance Program 1,200,000
AHP V Waimanalo Kupuna Housing Rental Asst. 830,000
AHP VI-A Rental Vouchers for Temporary Relocation 75,000
AHP VI-B Emergency Rental and Utilities Assistance 300,000
AHP VI-C DHHL Kupuna Rental Subsidy Program 2,500,000
AHP VI-D Rental Vouchers for Units Dev. for DHHL 125,000
AHP VII Housing Counseling 750,000
AHP VIII Homeowner Assistance 300,000
AHP IX Existing Potable Water Infrastructure

Improvements 250,000
AHP X Housing Conversion 7,000,000
AHP XI Property Acquisition 25,000,000
AHP XIT Operation & Maintenance 150,000

Planning and Administration 1,000,000

-1 - ITEM NO. C-3




Native Hawaiian Housing Block Grant (NHHBG) Exempt from OMB Approval. 5§ CFR 1320.3 (c) (4)
U.S. Department of Housing and Urban Development

NHHP/APR Office of Public and Indian Housing
Office of Native American Programs

For DHHL's Use: July 1, 2024 thru June 30, 2025 Annual Housing Plan

NATIVE HAWAIIAN HOUSING PLAN
(NAHASDA §§ 803(b)(1), 803(c)(1) and 820(a)(2))

This form meets the requirements for a Native Hawaiian Housing Plan (NHHP) and Annual Performance Report (APR)
required by the United States Department of Housing and Urban Development. The information requested does not
lend itself to confidentiality.

Regulatory and statutory citations are provided throughout this form as applicable. The Department of Hawaiian Home
Lands (DHHL) is encouraged to review these citations when completing the NHHP and APR sections of the form.

Under Title VIII of the Native American Housing Assistance and Self-Determination Act of 1996 (NAHASDA) (25
U.S.C. 4101 et seq.), HUD will provide grants under the Native Hawaiian Housing Block Grant (NHHBG) program to
DHHL to carry out affordable housing activities for Native Hawaiian families who are eligible to reside on the Hawaiian
Home Lands. To be eligible for the grants, DHHL must submit a NHHP that meets the requirements of the Act. To
align the NHHBG program with recent improvements made to the Indian Housing Block Grant program, HUD is
requiring DHHL to submit the NHHP to HUD at least 75 days prior to the start of its 12-month fiscal year. The APR is
due no later than 60 days after the end of DHHL's fiscal year (24 CFR § 1006.410).

The NHHP and the APR (previously two separate forms) are now combined into one form. The sections pertaining to
the NHHP are submitted before the beginning of the 12-month fiscal year, leaving the APR (shaded) sections blank. If
the NHHP has been updated or amended, use the most recent version when preparing the APR. After the 12-month
fiscal year, enter the results from the 12-month fiscal year in the shaded sections of the form to complete the APR.
More details on how to complete the NHHP and APR sections of the form can be found in the body of this form. In
addition, DHHL may find it helpful to refer to the IHP/APR form guidance available at
http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian housing/ih/codetalk/nahasda/quidance until a
guidance specific to the NHHP/APR form is made available.

FORM COMPLETION OPTIONS: The NHHP/APR form may be completed either in hard copy or electronically. Hard
copy versions may be completed either by hand or typewriter. Alternatively, the form may be completed electronically
as it is a Word document. It is recommended that the form be completed electronically because it is more efficient to
complete, submit, and review the form. Furthermore, electronic versions of the form may be submitted to HUD as an
email attachment. To document official signatures on the electronic version, you should sign a hard copy of the pages
and either fax (808-457-4694) that signed page or email (claudine.c.allen@hud.gov) it as an attachment to the Office
of Native American Programs — Attention: Claudine Allen in the HUD Honolulu Field Office. The sections of the NHHP
that require an official signature are the Cover Page and Sections 13 and 14, if applicable. For the APR, the Cover
Page requires an official signature.

The NHHP data is used to verify that planned activities are eligible, expenditures are reasonable, and DHHL certifies
compliance with related requirements. The APR data is used to audit the program accurately and monitor DHHL's
progress in completing approved activities, including reported expenditures, outputs, and outcomes. This form is
exempt from OMB Approval pursuant to 5 CFR 1320.3(4)(c).
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SECTION 1: FIVE YEAR PLAN

The Five Year Plan is intended to cover the Department of Hawaiian Home Lands’ (DHHL) long range plans for
affordable housing. Each housing plan must contain, for the five-year period beginning with the fiscal year for which

the plan is first submitted, the following information.

Five Year Period: 2023 through 2027

MISSION STATEMENT (NAHASDA § 803(b)(2)(A))

A Mission Statement describes the mission of the DHHL to serve the needs of Native Hawaiian low-income families.

Enter the DHHL's Mission Statement here:

To manage the Hawaiian Home Lands Trust effectively and to develop and deliver land to native Hawaiians. We will
partner with others toward developing self-sufficient and healthy communities.

GOALS, OBJECTIVES AND PROGRAMS/ACTIVITIES (NAHASDA § 803(b)(2)(B) and (C))

DHHL must provide a statement of the goals, objectives, and programs/activities planned for the beneficiaries over the
five year period. The goals are the intended result of the NHHBG activity and are based on the types of outcomes that
the DHHL will report in the APR. The objectives are the means or approach that the DHHL will use to reach the goal.
The programs/activities are the specific programs/activities that will be funded in order to achieve the goal and the

objective.

Goals May Include:
(1) Reduce over-crowding
(2) Assist renters to become homeowners
(3) Improve quality of substandard units
(4) Address homelessness
(5) Create new affordable rental units

Objectives May Include:
(1) [RESERVED - DO NOT USE THIS NUMBER]
(2) [RESERVED - DO NOT USE THIS NUMBER]
(3) Acquisition of rental housing
(4) Construction of rental housing
(5) Rehabilitation of rental housing
(6) Acquisition of land for rental housing development
(7) Development of emergency shelters
(8) Conversion of other structures to affordable housing
(9) Other rental housing development
(10) Acquisition of land for homebuyer unit development
(11) New construction of homebuyer units
(12) Acquisition of homebuyer units
(13) Downpayment/Closing cost assistance

(6) Assist affordable housing for college students
(7) Provide accessibility for disabled/elderly persons
(8) Improve energy efficiency
(9) Reduction in crime reports

(10) Other

(14) Lending subsidies for homebuyers

(15) Other homebuyer assistance activities

(16) Rehabilitation assistance to existing homeowners
(17) Tenant based rental assistance

(18) Other Housing Service

(19) Housing Management Services

(20) Operation and maintenance of NHHBG units
(21) Crime Prevention and Safety

(22) Model Activities

(23) [RESERVED - DO NOT USE THIS NUMBER]
(24) Infrastructure to support housing

(25) [RESERVED - DO NOT USE THIS NUMBER]
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Use the sections below to describe the DHHL'’s goals, objectives, and programs/activities during the five year period.

Goal(s)

Number: L. (2) Assist renters to become homeowners

Select from the goals listed above.

Objective(s) )
Number: Ia. (24) Infrastructure to support housing

Select from the objectives listed above.

Program/Activity
Description:
Infrastructure
Development (Statewide)

To develop lots statewide.

Describe the planned program/activity and indicate how it will enable DHHL to meet its mission, goals,
and objectives.

Goal(s)

Number: I (5) Create new affordable rental units

Select from the goals listed above.

Objective(s)

Number: Ila (4) Construction of rental housing

Select from the objectives listed above.

Program/Activity
Description:
Developer Financing

This activity provides NAHASDA funding as part of a capital stack to conduct
vertical construction of rental units.

Describe the planned program/activity and indicate how it will enable DHHL to meet its mission, goals,
and objectives.

Goal(s)

Number: II1 (2) Assist renters to become homeowners

Select from the goals listed above.

Objective(s)

Number: ITla (14) Lending subsidies for homebuyers

Select from the objectives listed above.

Program/Activity
Description: To provide NHHBG-funded home loans to lessee families for new construction or
Homeowner Financing home purchase.
(Statewide)
Describe the planned program/activity and indicate how it will enable DHHL to meet its mission, goals,
and objectives.
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Goal(s)
Number: 1IV.

(3) Improve quality of substandard units

Select from the goals listed above.

Numbe

Objective(s)

r: IVa.

(16) Rehabilitation assistance to existing homeowners

Select from the objectives listed above.

Program/Activity
Description:
Home Assistance
Program (Statewide)

This activity provides three types of assistance: (1) a deferred, no payment loan up
to $100,000; (2) a small repayment loan (up to $100,000) for costs exceeding the
original $100,000 amount; or (3) a demolition/new build loan for properties where
cost to repair exceed the appraised or tax assessed value.

Describe the planned program/activity and indicate how it will enable DHHL to meet its mission, goals,
and objectives.

Sﬁ:{fgr v (4) Address homelessness
Select from the goals listed above.
Objective(s) )
Number: Va. (17) Tenant based rental assistance

Select from the objectives listed above.

Program/Activity
Description:
Waimanalo Kupuna
Housing Rental
Assistance

The use of NHHBG funds in the project is primarily to supplement tenants rent at
the Waimanalo Kupuna Housing so their maximum contribution does not exceed
30% of their gross monthly income. Built in 2002 utilizing Low Income Housing
Tax Credits, this subsidy will assist in stabilizing rental increases over the
remainder of the project’s LIHTC existence.

Describe the planned program/activity and indicate how it will enable DHHL to meet its mission, goals,
and objectives.

Goal(s)
Number: VI

(4) Address homelessness

Select from the goals listed above.

Objective(s)
Number: VIa.

(17) Tenant based rental assistance

Select from the objectives listed above.

Program/Activity
Description:
Rental Vouchers

This activity establishes the use of rental housing vouchers for eligible
beneficiaries. Provides financial assistance to families facing eviction,
experiencing homelessness or at risk of homelessness.

Describe the planned program/activity and indicate how it will enable DHHL to meet its mission, goals,

and objectives.
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Goal(s)

Number: VII.

(10) Other

Select from the goals listed above.

Objective(s)
Number: VIIa.

(18) Other Housing Service

Select from the objectives listed above.

Program/Activity
Description:
Housing Counseling

At minimum, every family that receives NHHBG assistance will be offered
financial literacy education; case management assistance; and servicing by housing
counseling vendor.

Describe the planned program/activity and indicate how it will enable DHHL to meet its mission, goals,

and objectives.

Goal(s)

Number: VIIIL.

(10) Other

Select from the goals listed above.

Objective(s)
Number: VIIIa.

(18) Other Housing Service

Select from the objectives listed above.

Program/Activity
Description:
Homeowner Assistance

This activity is aimed at mitigating financial hardships by providing financial
assistance to promote housing stability.

Describe the planned program/activity and indicate how it will enable DHHL to meet its mission, goals,

and objectives.

Goal(s)

Number: IX.

(3) Improve quality of substandard units

Select from the goals listed above.

Objective(s)
Number: IXa.

(24) Infrastructure to support housing

Select from the objectives listed above.

Program/Activity
Description:

Potable Water
Development (Statewide)

This activity will support the development and delivery of potable water to new
and existing homesteads.

Describe the planned program/activity and indicate how it will enable DHHL to meet its mission, goals,

and objectives.
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Goal(s)
Number: X. (4) Address homelessness

Select from the goals listed above.

Objective(s) . .
Number: Xa. (8) Conversion of other structures to affordable housing

Select from the objectives listed above.

Progr?m.l Ac-tIVIty This activity supports the conversion of existing land and structures to affordable
Description: )

. . housing.
Housing Conversion
Describe the planned program/activity and indicate how it will enable DHHL to meet its mission, goals,
and objectives.

Goal(s) .
Number: XI. (5) Create new affordable rental units

Select from the goals listed above.

Objective(s) _— .
Number: XIa. (3) Acquisition of rental housing

Select from the objectives listed above.

Program/Activity

Description: . SR .. .
Property Acquisition This activity will support the purchase of existing structure(s) for rental housing.
(Oahu — Priority)

Describe the planned program/activity and indicate how it will enable DHHL to meet its mission, goals,
and objectives.

Goal(s)
Number: XIL (4) Address homelessness

Select from the goals listed above.

Objective(s) . . .
Number: XIla. (20) Operation and maintenance of NHHBG units

Select from the objectives listed above.

Program/Activity

Description: . S . . .
Supplemental Dwelling This activity will support the operation and maintenance of NHHBG units.

Unit Financing

Describe the planned program/activity and indicate how it will enable DHHL to meet its mission, goals,
and objectives.
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ONE YEAR PLAN & ANNUAL PERFORMANCE REPORT

SECTION 2: HOUSING NEEDS
(NAHASDA § 803(c)(2)(B))

(1) Type of Need: Check the appropriate box(es) below to describe the estimated types of housing needs and the
need for other assistance for Jow-income Native Hawaiian families (columns B and C) and non-low-income Native
Hawaiian families, including non-Native Hawaiian essential families [809(a)(2)(B) and (C)] (column D) eligible to be
served by DHHL.

Check All That Apply

(A) (B) (C) (D)

Low-Income Native Low-Income Native Non-Low-

Type of Need Hawaiian Families on Hawaiian Families Income Native

Hawaiian Home Lands on Wait List Hawaiian

Families
(1) Overcrowded Households X X O
(2) Renters Who Wish to Become Owners O X X
(3) Substandard Units Needing Rehabiitation X X X
(4) Homeless Households O O
(5) Households Needing Affordable Rental Units ] X X
(6) College Student Housing X X X
(7) Disabled Households Needing Accessibility X X
(8) Units Needing Energy Efficiency Upgrades X X X
(9) |Infrastructure to Support Housing X X ]
(10) Other (specify below) O O O

(2)Other Needs. (Describe the “Other” needs below. Note: this text is optional for all needs
except “Other.”):

The Hawaiian Homes Commission Act of 1920, as amended, established the Hawaiian Home Lands Trust
and defined the population eligible to reside on Hawaiian home lands as those native Hawaiians with no
less than 50% Hawaiian blood and their successors or assignees of less than 50% Hawaiian blood. With
approximately 9,276 leases on homesteads stretching from Hawaii Island to Kauai, the Department of
Hawaiian Home Lands was created at statehood to assist the commission in meeting its fiduciary
obligations.
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DHHL, through SMS Research, completed its 2020 Beneficiary Survey detailed in the DHHL
Beneficiaries Study Lessee Report, 2020 and the DHHL Beneficiaries Study Applicant Report, 2020.

The native Hawaiian subset for the purpose of this plan is determined as follows:

9,276 Lessees residing on the DHHL lands — as of December 31, 2023!
24,062 Unduplicated waitlist as of December 31, 20232
21,399 Estimated Potential Applicants based on SMS 2019 respondents?
54,737 Total native Hawaiian individuals/households

The DHHL Beneficiaries Study Lessee Report, 2020 detailed the following about HUD Median Income:
“While the median household income has consistently increased, the percentage of Lessee households
classified as earning 80 percent or less of the Department of Housing and Urban Development (HUD)
Area Median Income (AMI) has risen. In 2008, 46 percent of Lessee households were considered low
income according to the HUD guidelines. By 2014, this had increased to 55 percent. The percentage of
Lessee households considered low income stayed about the same at 56 percent in 2020.”

The DHHL Beneficiaries Study Applicant Report, 2020 noted the following about HUD Income
Categories: “In 2020, the percent of applicant households below 80 percent of HUD AMI level is back
up to 51 percent.”

5,195 Lessees residing on the DHHL Lands — 9,276 x 56%
12,272 Applicants — 24,062 x 51%
12,197 Potential Applicants —21.399 x 57% (SMS 2019 Study)
29,664 Total native Hawaiian households eligible for NAHASDA

If we extrapolate and say that the average DHHL turnkey home is $400,000, then the sufficient funding
amount for NAHASDA would look like this:

12,272 Applicants — 24,062 x 51%
12,197 Potential Applicants — 21,399 x 57% (SMS 2019 Study)
24,469 x $400,000 = $9,787,600,000.00 sufficient funding for NAHASDA

Additional Research - 2017 HUD Report

Some of the key findings of the Housing Needs of Native Hawaiians: A Report From the Assessment of
American Indian, Alaska Native, and Native Hawaiian Housing Needs prepared for HUD and dated
May 2017 include the following:

e Native Hawaiian households tend to be larger. In 2010, the average size of a Native Hawaiian’s
household was 4.1 people compared with 2.7 people for residents of Hawaii households.

1 Homestead Services Division, 1/17/24 Commission submittal. Includes lessees residing on residential, agricultural and pastoral
lots, one lessee per lease, one house per lease/lot, as applicable. 745 Undivided Interest lessees omitted.

2 Ibid.

3 The SMS Hawaii Housing Policy Study, 2019 included a category for native Hawaiians with at least 50% blood quantum and not
DHHL lessees or applicants.
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e Although improvements were made during the 2000-to-2010 decade, Native Hawaiians living in
Hawaii continue to be more economically disadvantaged: they have lower incomes, higher rates
of assistance receipt, and higher poverty rates than do other residents of Hawaii.

e Native Hawaiian households also experience higher rates of overcrowding (15 percent)
compared with residents of Hawaii households (8 percent).

e Homelessness among Native Hawaiians is prevalent. Although not typically chronically
homeless, they are overrepresented in Hawaii’s homeless population. Homeless Native
Hawaiians often have jobs but cannot afford housing, so they double up (hidden homeless) or
live in tents, shelters, cars, or garages.

e HHCA beneficiary households on the waiting list are more economically disadvantaged than are
Native Hawaiian households overall, residents of Hawaii households, and Native Hawaiian
households living on the home lands.

o HHCA beneficiary households on the waiting list have the lowest median income of all four
groups by a substantial margin: $48,000 compared with more than $60,000 for all other
groups.

o HHCA beneficiaries on the waiting list also receive public cash assistance at more than twice
the rate of the other groups: about 20 percent of households on the waiting list received
public cash assistance compared with about 7 percent of Native Hawaiians and those living
on the home lands and 3 percent for residents of Hawaii.

e HHCA beneficiary households on the waiting list face more significant housing challenges
across all dimensions than do the other groups.

o Nearly 40 percent of HHCA beneficiary households on the waiting list were overcrowded
compared with only 19 percent of households on sampled Hawaiian home lands, 15 percent
of the state’s Native Hawaiian households, and 8 percent of residents of Hawaii households.

o About 10 percent of HHCA beneficiary households on the waiting list lack complete
plumbing compared with 1 percent for all other groups.

o Nearly one-half (46 percent) of HHCA beneficiary households on the waiting list experience
cost burden compared with 40 percent of Native Hawaiian households, 42 percent of
residents of Hawaii households, and only 21 percent of households on the sampled
Hawaiian home lands. The much lower rate of cost burden among home lands households
is due, at least in part, to the financial benefits of home lands leases, which reduce monthly
housing costs, including minimal lease payments for the land and a 7-year exemption from
real estate property tax.

Native Hawaiian Rehabilitation

The statistics shared in preceding paragraphs are not new to the native Hawaiians. Over 100 years ago,
moved by the poor living conditions and low incomes of his people, Prince Jonah Kuhio Kalanianaole
created the Ahahui Puuhonua o Na Hawaii, an organization comprised of royal men of lesser rank than
himself who collectively served as the catalyst toward the chronicling of the despair and destitution of
the makaainana (commoner) in 1911.
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The work of the Ahahui Puuhonua o Na Hawaii and its members provided Prince Kuhio the much-
needed data to create support, both in Hawaii and abroad in Washington, D.C. to pass the HHCA.

Through the Prince’s leadership and participation in each of these community endeavors, the legacy of
the Prince lives on for us today. This housing plan, a descendant of Kuhio’s legacy thru the HHCA, is
but a small piece of a much broader articulation of need in the State of Hawaii today. By focusing on
housing, this most basic of needs acknowledged in the Western world, the department attempts to
participate in the rehabilitation of the Hawaiian people. Should every Hawaiian have a safe, affordable,
decent home, with fresh water for bathing and eating and cooking and food grown or gathered nearby,
we could claim success. But with nearly $10 billion in need and as the average 59-year-old applicant
dies on the waiting list, it does not seem likely we will be able to make such a claim without immediate
and swift monetary assistance in the next few years.

(3) Planned Program Benefits. (Describe below how your planned programs and activities will address the
needs of low income families identified above. Also describe how your planned programs will address
the various types of housing assistance needs. NAHASDA § 803(c)(2)(B)):

The planned programs and activities are aimed at assisting as many native Hawaiian households that
earn 80% or less of HUD AMI to realize homeownership as part of the ongoing lot awards and
production. The 2017 HUD Report noted that “many renters (63 percent) on the HHCA beneficiary
waiting list who would prefer to own a home are unable to do so because they cannot afford a
downpayment or save enough for a house.” Thus, focus will be on homeowner financing and
leveraged loans with USDA Rural Housing to provide new awardees with the opportunity for safe,
affordable and decent housing.

While the 2017 HUD Report noted that HHCA beneficiary households on the waiting list face more
significant housing challenges, lessees, especially in our older homestead communities face aging
substandard housing. The 2020 Beneficiary Study Lessee Report identified 2,538 lessees that earn
80% or less of HUD AMI with a house needing either minor or major repairs. The planned home
assistance program is geared to addressing this need.

DHHL recognizes the need for increased housing stability for families experiencing financial
hardships. The planned rental voucher program is built upon the initial temporary relocation
assistance and emergency rental assistance was expanded to assist native Hawaiian families affected
by the devastating wildfires and for kupuna (elders) who have been on the waiting list the longest in
an effort to provide financial assistance for those at risk of homelessness.

The 2017 HUD Report identified homelessness among Native Hawaiians as a significant problem,
but also acknowledged that data is not available for only Native Hawaiians. In an effort to fill this
gap, DHHL entered into a Memorandum of Understanding with Partners in Care — Oahu Continuum
of Care to understand how pervasive the situation of homelessness might be among its beneficiaries
and especially those on its homestead applicant waiting list. The conversion of an existing structure
to a transitional housing facility is intended to begin addressing this need, which is expected to be in
operation in 2025.

Infrastructure to support housing on land currently under DHHL’s jurisdiction is a separate program
activity. In addition to existing developments, these areas will likely be expanded to cover lands
recently transferred to DHHL in Ewa, Oahu. Water is just as critical to homestead development as
land. DHHL secured approved water reservations for DHHL ’s foreseeable groundwater needs
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statewide and the potable water infrastructure improvements would allow for improved and
increased potable water service delivery. NAHASDA funding for developer financing will
supplement the cost to construct affordable housing.

All NAHASDA assisted activities will be supported by housing counseling for both homeowners
and renters.

(4) Geographic Distribution. (Describe below how the assistance will be distributed throughout the
geographic area and how this geographic distribution is consistent with the needs of low income families,
including the needs for various categories of housing assistance. NAHASDA § 803(c)(2)(B)(i)):

The 2020 Beneficiary Study Applicant Report provided HUD Income Categories by Island as
follows:

80% Oahu Maui Hawaii Kauai Molokai Lanai Total

or> | # % |# |% (# |% |# |% |# |% |# |% |# %

AMI | 6824 | 61% | 1282 | 12% | 2048 | 18% | 600 | 5% | 368 | 3% | 36 | .3% | 11,158 | 99.3%

This distribution is similar to the % of DHHL Applicants by Island:

QOahu Maui Hawaii Kauai Molokai Lanai Total

% App 57% 12% 21% 6% 3% 3% 99.3%

NAHASDA-Assisted units by island to date align closely to this distribution and is expected to
continue, but notes that assistance to neighbor islands is above the percent of households classified
as earning 80 percent or less of the HUD AMI:

QOahu Maui Hawaii Kauai Molokai Lanai Total

% Assisted 49% 15% 19% 8% 7% 2% 100%
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SECTION 3: PROGRAM DESCRIPTIONS
(NAHASDA § [803(c)(2)(A)], [802(c)], [820(b)]; 24 CER §1006.410(b)(2) and (3)])

Planning and Reporting on Program Year Activities

For the NHHP, the purpose of this section is to describe each program that will be operating during the 12-
month fiscal year. Each program must include the eligible activity, its planned outputs, intended outcome,
who will be assisted, and types and levels of assistance. Each of the eligible activities has a specific,
measurable output. The first column in the table below lists all eligible activities, the second column
identifies the output measure for each eligible activity, and the third column identifies when to consider an
output as completed for each eligible activity. Copy and paste text boxes 1.1 through 1.10 as often as needed
so that all of your planned programs are included.

For the APR, the purpose of this section is to describe your accomplishments, actual outputs, actual
outcomes, and any reasons for delays.

Eligible Activities May Include (citations below reference sections in NAHASDA)

- . Output .
Eligible Activity Measure Output Completion
(1) RESERVED -DO NOT USE THIS
NUMBER
(2) RESERVED - DO NOT USE THIS
NUMBER
(3) Acquisition of Rental Housing [810(b)(1)] Units When recipient takes title to the unit
(4) Construction of Rental Housing [810(b)(1)] Units All work completed and unit passed final inspection
Egﬁ (I)R(g;lal))ihtatton of Rental Housing Units All work completed and unit passed final inspection
(6) Acquisition of Land for Rental Housing oy .
Development [810(b)(1)] Acres When recipient takes title to the land
(7) Development of Emergency Shelters Households Number of households served at any one time, based
[810(b)(1)] on capacity of the shelter
(8) Conversion of Other Structures to ) . . .
Affordable Housing [810(b)(1)] Units All work completed and unit passed final inspection
Eg% &g])?; )I]Rental rousKigIDevelopmet Units All work completed and unit passed final inspection
(10) Acquisition of Land for Homebuyer Unit e .
Development [810(b)(1)] Acres When recipient takes title to the land
Ei1S11 %(';?(v: )fonstructlon of Homebuyer Units Units All work completed and unit passed final inspection
g%g):au)']smon ghifiomebuyer Units Units When recipient takes title to the unit
(13) Down Payment/Closing Cost Assistance . I . .
1810(b)(1)] Units When binding commitment signed
(14) Lending Subsidies for Homebuyers . S ) .
(Loan) [810(b)(1)] Units When binding commitment signed
{;152)8;?%3 Homsbuyer Assistance Activities Units When binding commitment signed
(16) Rehabilitation Assistance to Existing : . . .
Homeowners [810(b)(1)] Units All work completed and unit passed final inspection
E;Z())JS?ST Basod Renial AssiStance Households Count each household once per year
(18) Other Housing Service [810(b)(2)] Households Count each household once per year
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(19) Housing Management Services

[810(b)(3)] Households Count each household once per year

(20) Operation and Maintenance of NHHBG- . Y '

Assisted Units [810(b)(3)] Units Number of units in inventory at Fiscal Year End
(21) Crime Prevention and Safety [810(b)(4)] Dollars Dollars spent (report in Uses of Funding Table only)
(22) Model Activities [810(b)(5)] Dollars Dollars spent (report in Uses of Funding Table only)
(23) RESERVED - DO NOT USE THIS

NUMBER

(24) Infrastructure to Support Housing

[810(b)(1)]
(25) RESERVED - DO NOT USE THIS

Improved Lots All work completed and lot passed final inspection

NUMBER

Outcome May Include:
(1) Reduce over-crowding (7) Create new affordable rental units
(2) Assist renters to become homeowners (8) Assist affordable housing for college students
(3) Improve quality of substandard units (9) Provide accessibility for disabled/elderly persons
(4) Improve quality of existing infrastructure (10) Improve energy efficiency
(5) Address homelessness (11) Reduction in crime reports
(6) Assist affordable housing for low income (12) Other — must provide description in boxes 1.4
households (NHHP) and 1.5 (APR)

NHHP: PLANNED FISCAL YEAR ACTIVITIES (NAHASDA § 803(c)(2)(A))

For each planned activity, complete all the non-shaded sections below. It is recommended that for each program
name you assign a unique identifier to help distinguish individual programs. This unique number can be any number
of your choosing, but it should be simple and clear so that you and HUD can track tasks and results under the program
and collect appropriate file documentation tied to this program.

* One way to number your programs is chronologically. For example, you could number your programs 2014-1,
2014-2, 2014-3, etc.

*  Or, you may wish to number the programs based on type. For example rental 1, rental 2, homebuyer 1,
homebuyer 2, etc. This type of numbering system might be appropriate if you have many programs that last over
several years.

* Finally, you may wish to use an outline style of numbering. For example, all programs under your first eligible
activity would start with the number 1 and then be consecutively numbered as 1.1, 1.2, 1.3, etc. The programs
under the second eligible activity would be numbered as 2.1, 2.2., 2.3, etc.

APR: REPORTING ON PROGRAM YEAR PROGRESS (NAHASDA § 820(b))

Complete the shaded section of text below to describe your completed program tasks and actual results. Only report
on activities completed during the 12-month fiscal year. Financial data should be presented using the same basis of
accounting as the Schedule of Expenditures of Federal Awards (SEFA) in the annual OMB Circular A-133" audit. For
unit accomplishments, only count units when the unit was completed and occupied during the year. For households,
only count the household if it received the assistance during the previous 12-month fiscal year.

"DHHL should note that new Federal government regulations on Administrative Requirements, Cost Principles, and Audit
Requirements were promulgated on December 26, 2013 at 2 C.F.R. Part 200. HUD intends to update its regulations by December
26, 2014 to implement these new requirements in its programs. In the meantime, applicable OMB Circulars and the regulations at
2 C.F.R. Part 225 will continue to apply to existing grants. After HUD implements the new requirements in 2 C.F.R. Part 200 (after
December 26, 2014), all grants will be subject to 2 C.F.R. Part 200, as implemented by HUD.
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1.1 Program Name and Unique Identifier: 2024 Capital Improvement Projects (AHP I)

1.2 Program Description (This should be the description of the planned program.):

This activity develops lots for residential use on Trust Lands statewide.

1.3 Eligible Activity Number (Select one activity from the Eligible Activity list. Do not combine homeownership and
rental housing in one activity, so that when housing units are reported in the APR they are correctly identified as
homeownership or rental.):

(24) Infrastructure to Support Housing [810(b)(1)]

1.4 Intended Outcome Number (Select one outcome from the Outcome list. Each program can have only one
outcome. If more than one outcome applies, create a separate program for each outcome.):

(2) Assist renters to become homeowners

Describe Other Intended Outcome (Only if you selected "Other” above.):

1.5 Actual Outcome Number (/n the APR identify the actual outcome from the Outcome list.):

Describe Other Actual Outcome (Only if you selected "Other" above.):

1.6 Who Will Be Assisted (Describe the types of households that will be assisted under the program. Please note:
assistance made available to families whose incomes exceed 80 percent of the median should be included as a
separate program within this section.):

Undivided interest lessees and applicants meeting the 80% AMI income guidelines will receive vacant or
improved lots for new home construction.

1.7 Types and Level of Assistance (Describe the types and the level of assistance that will be provided to each
household, as applicable.):

This activity covers the cost of the infrastructure for projects, including planning, design, engineering,
construction, and construction management services. The level of NAHASDA funding for this activity is
expected to slightly increase because in addition to the existing contract for engineering services in East
Kapolei IIC, Oahu, planning is continuing for the lands transferred to DHHL in Ewa, Oahu. Other
proposed developments may also require infrastructure funding.

1.8 APR: (Describe the accomplishments for the APR in the 12-month fiscal year in accordance with 24 CFR §
1006.410(b)(2) and (3)):
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1.9: Planned and Actual Outputs for 12-Month Fiscal Year

Type of Output to be Completed in | Planned Number | APR: Actual
Fiscal Year Under this Program. of Outputs to be | Number of
Enter one of following choices in  |completed in Outputs
accordance with the Eligible Fiscal Year Completed in
Activity: Units; Households:; Under this Fiscal Year
Improved Lots; Acres Program

Improved Lots 0

1.10: APR: If the program is behind schedule, explain why. (24 CFR § 1006.410(b)(2))

1.11: APR: Describe the manner in which DHHL would change its housing plan as a result of its experiences. (24
CFR § 1006.410(b)(4)). NOTE: It is sufficient to provide one response to this item rather than an individual response
for each NHHBG-funded program.

NOTE: Remember to complete all the text boxes in Section 3 for each NHHBG-funded program. If
you are completing an electronic version of this form, you may copy and paste text boxes 1.1
through 1.11 as needed to describe each of your programs. If you are completing this form in hard
copy, you may photocopy Section 3 as needed to describe each of your programs.
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1.1 Program Name and Unique Identifier: Developer Financing (AHP II)

1.2 Program Description (This should be the description of the planned program.):

This activity will provide funding as part of a capital stack for vertical construction of rental housing on
Trust Lands statewide.

1.3 Eligible Activity Number (Select one activity from the Eligible Activity list. Do not combine homeownership and
rental housing in one activity, so that when housing units are reported in the APR they are correctly identified as
homeownership or rental.):

(4) Construction of Rental Housing [810(b)(1)]

1.4 Intended Outcome Number (Select one outcome from the Outcome list. Each program can have only one
outcome. If more than one outcome applies, create a separate program for each outcome.):

(7) Create new affordable rental units

Describe Other Intended Outcome (Only if you selected "Other” above.):

1.5 Actual Outcome Number (/n the APR identify the actual outcome from the Outcome list.).

Describe Other Actual Outcome (Only if you selected "Other” above.):

1.6 Who Will Be Assisted (Describe the types of households that will be assisted under the program. Please note:
assistance made available to families whose incomes exceed 80 percent of the median should be included as a
Separate program within this section.):

Undivided interest lessees and applicants meeting the 80% AMI income guidelines will have the
opportunity to rent or rent with an option to purchase their unit. NAHASDA guidelines for rental projects
keep the unit rents at or below 30% of the family’s monthly adjusted income.

1.7 Types and Level of Assistance (Describe the types and the level of assistance that will be provided to each
household, as applicable.):

The assistance being provided will go directly to the developer as part of the capital stack for vertical
construction financing of approximately 60 rent with option to purchase units, 30 in the Villages of Lai
Opua, Hawaii Island and 30 in Hanapepe, Kauai. If the unit purchase price at the end of the rental period
is reduced in direct proportion to the amount of NHHBG developer financing provided, then the assistance
will be in the form of a grant, otherwise the financing will be in the form of a loan that needs to be repaid.
Other proposed developments may also require developer financing.

1.8 APR: (Describe the accomplishments for the APR in the 12-month fiscal year in accordance with 24 CFR §
1006.410(b)(2) and (3)):
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1.9: Planned and Actual Outputs for 12-Month Fiscal Year

Type of Output to be Completed in | Planned Number | APR: Actual
Fiscal Year Under this Program. of Outputs to be | Number of
Enter one of following choices in  |completed in Outputs
accordance with the Eligible Fiscal Year Completed in
Activity: Units; Households; Under this Fiscal Year
Improved Lots; Acres Program

Units 0

1.10: APR: If the program is behind schedule, explain why. (24 CFR § 1006.410(b)(2))

1.11: APR: Describe the manner in which DHHL would change its housing plan as a result of its experiences. (24
CFR § 1006.410(b)(4)). NOTE: It is sufficient to provide one response to this item rather than an individual response
for each NHHBG-funded program.

NOTE: Remember to complete all the text boxes in Section 3 for each NHHBG-funded program. If
you are completing an electronic version of this form, you may copy and paste text boxes 1.1
through 1.11 as needed to describe each of your programs. If you are completing this form in hard
copy, you may photocopy Section 3 as needed to describe each of your programs.
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1.1 Program Name and Unique Identifier: Homeowner Financing (AHP III)

1.2 Program Description (This should be the description of the planned program.):

This activity provides homeowner financing to eligible NAHASDA families for new construction or
home purchase. DHHL is working to identify families in upcoming project areas for direct loans.

1.3 Eligible Activity Number (Select one activity from the Eligible Activity list. Do not combine homeownership and
rental housing in one activity, so that when housing units are reported in the APR they are correctly identified as
homeownership or rental.):

(14) Lending Subsidies for Homebuyers (Loan) [810(b)(1)]

1.4 Intended Outcome Number (Select one outcome from the Outcome list. Each program can have only one
outcome. If more than one outcome applies, create a separate program for each outcome.):

(2) Assist renters to become homeowners

Describe Other Intended Outcome (Only if you selected "Other" above.):

1.5 Actual Outcome Number (/n the APR identify the actual outcome from the Outcome list.)

Describe Other Actual Outcome (Only if you selected "Other” above.):

1.6 Who Will Be Assisted (Describe the types of households that will be assisted under the program. Please note:
assistance made available to families whose incomes exceed 80 percent of the median should be included as a
separate program within this section.):

Molokai: 2 families
Maui: 2 families
Hawaii: 5 families
Oahu: 2 families
Kauai: 11 families

Lanai: 2 families

1.7 Types and Level of Assistance (Describe the types and the level of assistance that will be provided to each
household, as applicable.): Financing for home loans statewide utilizing NHHBG funds up to the appraised
value for projects in areas listed in 1.6. Other upcoming project areas may also require direct loans to be
available to eligible NAHASDA families.

1.8 APR: (Describe the accomplishments for the APR in the 12-month fiscal year in accordance with 24 CFR §
1006.410(b)(2) and (3)):
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1.9: Planned and Actual Outputs for 12-Month Fiscal Year

Type of Output to be Completed in |Planned Number | APR: Actual
Fiscal Year Under this Program. of Outputs to be | Number of
Enter one of following choices in | completed in Outputs
accordance with the Eligible Fiscal Year Completed in
Activity: Units; Households; Under this Fiscal Year
Improved Lots; Acres Program

Units 5

1.10: APR: If the program is behind schedule, explain why. (24 CFR § 1006.410(b)(2))

1.11: APR: Describe the manner in which DHHL would change its housing plan as a result of its experiences. (24
CFR § 1006.410(b)(4)). NOTE: It is sufficient to provide one response to this item rather than an individual response
for each NHHBG-funded program.

NOTE: Remember to complete all the text boxes in Section 3 for each NHHBG-funded program. If
you are completing an electronic version of this form, you may copy and paste text boxes 1.1
through 1.11 as needed to describe each of your programs. If you are completing this form in hard
copy, you may photocopy Section 3 as needed to describe each of your programs.
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1.1 Program Name and Unique Identifier: Home Assistance Program (HAP) (AHP IV)

1.2 Program Description (This should be the description of the planned program.):

This program covers the department’s attempt to address substandard and/or aging housing on the
homelands by providing assistance to low income households to repair their existing homes, including
home replacement (demolition & construction), energy retrofit, building code compliance, and home
repair.

1.3 Eligible Activity Number (Select one activity from the Eligible Activity list. Do not combine homeownership and
rental housing in one activity, so that when housing units are reported in the APR they are correctly identified as
homeownership or rental.):

(16) Rehabilitation Assistance to Existing Homeowners [810(b)(1)]

1.4 Intended Outcome Number (Select one outcome from the Outcome list. Each program can have only one
outcome. If more than one outcome applies, create a separate program for each outcome.):

(3) Improve quality of substandard units

Describe Other Intended Outcome (Only if you selected "Other" above.):

1.5 Actual Outcome Number (/n the APR identify the actual outcome from the Outcome list.):

Describe Other Actual Outcome (Only if you selected "Other” above.):

1.6 Who Will Be Assisted (Describe the types of households that will be assisted under the program. Please note:
assistance made available to families whose incomes exceed 80 percent of the median should be included as a
separate program within this section.):

Lessee families at or below the 80% AMI income guidelines identified over the past few years are being
assisted.

1.7 Types and Level of Assistance (Describe the types and the level of assistance that will be provided to each
household, as applicable.):

Deferred, no-payment loans, subject to conditional recapture, as defined by HAP will be provided.
NAHASDA eligible families will receive $100,000 to repair their home according to Housing Quality
Standards that would prioritize repairs for the home. Those families whose homes have been identified
as needing more than $100,000 to fix repairs are offered 1% loans on the amount that exceeds the first
$100,000, up to an additional $100,000. A demolition/new build loan is the third option offered for
properties where cost to repair exceed the appraised or tax assessed value.

1.8 APR: (Describe the accomplishments for the APR in the 12-month fiscal year in accordance with 24 CFR §
1006.410(b)(2) and (3)):
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1.9: Planned and Actual Outputs for 12-Month Fiscal Year

Type of Output to be Completed in |Planned Number | APR: Actual
Fiscal Year Under this Program. of Outputs to be | Number of
Enter one of following choices in | ¢ompleted in Outputs
accordance with the Eligible Fiscal Year Compileted in
Activity: Units; Households; Under this Fiscal Year
Improved Lots; Acres Program

Units 3

1.10: APR: If the program is behind schedule, explain why. (24 CFR § 1006.410(b)(2))

1.11: APR: Describe the manner in which DHHL would change its housing plan as a result of its experiences. (24
CFR § 1006.410(b)(4)). NOTE: lt is sufficient to provide one response to this item rather than an individual response
for each NHHBG-funded program.

NOTE: Remember to complete all the text boxes in Section 3 for each NHHBG-funded program. If
you are completing an electronic version of this form, you may copy and paste text boxes 1.1
through 1.11 as needed to describe each of your programs. If you are completing this form in hard
copy, you may photocopy Section 3 as needed to describe each of your programs.
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1.1 Program Name and Unique Identifier: Waimanalo Kupuna Housing Rental Assistance (AHP V)

1.2 Program Description (This should be the description of the planned program.):

This activity provides funds primarily to supplement tenants rent at the Waimanalo Kupuna Housing so
their maximum contribution does not exceed 30% of their monthly adjusted income.

1.3 Eligible Activity Number (Select one activity from the Eligible Activity list. Do not combine homeownership and
rental housing in one activity, so that when housing units are reported in the APR they are correctly identified as
homeownership or rental.):

(17) Tenant Based Rental Assistance [810(b)(2)]

1.4 Intended Outcome Number (Select one outcome from the Outcome list. Each program can have only one
outcome. If more than one outcome applies, create a separate program for each outcome.):

(6) Assist affordable housing for low income households

Describe Other Intended Outcome (Only if you selected "Other” above.):

1.5 Actual Outcome Number (/n the APR identify the actual outcome from the Qutcome list.):

Describe Other Actual Outcome (Only if you selected "Other" above.):

1.6 Who Will Be Assisted (Describe the types of households that will be assisted under the program. Please note:
assistance made available to families whose incomes exceed 80 percent of the median should be included as a
separate program within this section.):

NAHASDA eligible elders whose income is at or below 80% AMI and who are tenants of this rental
housing project, with up to 85 units, on Trust Lands in Waimanalo.

1.7 Types and Level of Assistance (Describe the types and the level of assistance that will be provided to each
household, as applicable.):

This elderly housing project was first occupied in 2002 and constructed with funds from the state’s Low
Income Housing Trust Fund and Rental Housing Trust Fund along with funds from DHHL and the Office
of Hawaiian Affairs. Many of the elderly are living on fixed income and cannot afford current rental rates
under Hawaii Housing and Finance Development Corporation (HHFDC) which oversees the project and
approves the rates from the developer. The monthly rental amount continues to remain affordable.
Nevertheless, the subsidy has recently increased annually to adequately cover the difference between the
NAHASDA required 30% cap on tenant’s monthly adjusted income and the approved LITHC rent.

1.8 APR: (Describe the accomplishments for the APR in the 12-month fiscal year in accordance with 24 CFR §
1006.410(b)(2) and (3)):
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1.9: Planned and Actual Outputs for 12-Month Fiscal Year

Type of Output to be Completed in |Planned Number | APR: Actual
Fiscal Year Under this Program. of Outputs to be | Number of
Enter one of following choices in | completed in Outputs
accordance with the Eligible Fiscal Year Completed in
Activity: Units; Households; Under this Fiscal Year
Improved Lots; Acres Program

Households 70

1.10: APR: If the program is behind schedule, explain why. (24 CFR § 1006.410(b)(2))

1.11: APR: Describe the manner in which DHHL would change its housing plan as a result of its experiences. (24
CFR § 1006.410(b)(4)). NOTE: It is sufficient to provide one response to this item rather than an individual response
for each NHHBG-funded program.

NOTE: Remember to complete all the text boxes in Section 3 for each NHHBG-funded program. If
you are completing an electronic version of this form, you may copy and paste text boxes 1.1
through 1.11 as needed to describe each of your programs. If you are completing this form in hard
copy, you may photocopy Section 3 as needed to describe each of your programs.
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1.1 Program Name and Unique Identifier: Rental Vouchers for Temporary Relocation (AHP VI-A)

1.2 Program Description (This should be the description of the planned program.):

This activity provides funds for rental housing vouchers (first month rent/deposit/emergency rent) for
temporary relocation assistance.

1.3 Eligible Activity Number (Select one activity from the Eligible Activity list. Do not combine homeownership and
rental housing in one activity, so that when housing units are reported in the APR they are correctly identified as
homeownership or rental.):

(17) Tenant Based Rental Assistance [810(b)(2)]

1.4 Intended Outcome Number (Select one outcome from the Outcome list. Each program can have only one
outcome. If more than one outcome applies, create a separate program for each outcome.):

(6) Assist Affordable Housing for Low-Income Households

Describe Other intended Outcome (Only if you selected "Other” above.):

1.5 Actual Outcome Number (/n the APR identify the actual outcome from the Outcome list.):

Describe Other Actual Qutcome (Only if you selected "Other" above.):

1.6 Who Will Be Assisted (Describe the types of households that will be assisted under the program. Please note:
assistance made available to families whose incomes exceed 80 percent of the median should be included as a
separate program within this section.):

Native Hawaiian families eligible to reside on Hawaiian Home Lands whose income is at or below 80%
AML

1.7 Types and Level of Assistance (Describe the types and the level of assistance that will be provided to each
household, as applicable.):

This activity will provide for temporary relocation assistance for duration of time to construct or repair
primary residence.

1.8 APR: (Describe the accomplishments for the APR in the 12-month fiscal year in accordance with 24 CFR §
1006.410(b)(2) and (3)):
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1.9: Planned and Actual Outputs for 12-Month Fiscal Year

Type of Output to be Completed in | Planned Number | APR: Actual
Fiscal Year Under this Program. of Outputs to be | Number of
Enter one of following choices in | completed in Outputs
accordance with the Eligible Fiscal Year Completed in
Activity: Units; Households; Under this Fiscal Year
Improved Lots; Acres Program

Households 3

1.10: APR: If the program is behind schedule, explain why. (24 CFR § 1006.410(b)(2))

1.11: APR: Describe the manner in which DHHL would change its housing plan as a result of its experiences. (24
CFR § 1006.410(b)(4)). NOTE: It is sufficient to provide one response to this item rather than an individual response
for each NHHBG-funded program.

NOTE: Remember to complete all the text boxes in Section 3 for each NHHBG-funded program. If
you are completing an electronic version of this form, you may copy and paste text boxes 1.1
through 1.11 as needed to describe each of your programs. If you are completing this form in hard
copy, you may photocopy Section 3 as needed to describe each of your programs.
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1.1 Program Name and Unique Identifier: Emergency Rental and Utilities Assistance Program (AHP VI-B)

1.2 Program Description (This should be the description of the planned program.):

This activity provides funds for rental housing vouchers (rent/security deposit) for emergency assistance
(rent, rental arrears, utilities, or utility arrears) to native Hawaiian families affected by the devastating
wildfires to ensure housing stability.

1.3 Eligible Activity Number (Select one activity from the Eligible Activity list. Do not combine homeownership and
rental housing in one activity, so that when housing units are reported in the APR they are correctly identified as
homeownership or rental.):

(17) Tenant Based Rental Assistance [810(b)(2)]

1.4 Intended Outcome Number (Select one outcome from the Outcome list. Each program can have only one
outcome. If more than one outcome applies, create a separate program for each outcome.):

(5) Address homelessness

Describe Other Intended Outcome (Only if you selected "Other"” above.):

1.5 Actual Outcome Number (/n the APR identify the actual outcome from the Outcome list.):

Describe Other Actual Outcome (Only if you selected "Other" above.):

1.6 Who Will Be Assisted (Describe the types of households that will be assisted under the program. Please note:
assistance made available to families whose incomes exceed 80 percent of the median should be included as a
separate program within this section.):

Native Hawaiian families eligible to reside on Hawaiian Home Lands whose income is at or below 80%
AMI.

1.7 Types and Level of Assistance (Describe the types and the level of assistance that will be provided to each
household, as applicable.):

DHHL has a contract with a service provider to provide emergency rental assistance (rent, rental arrears,
utilities, or utility arrears) for a period not to exceed 6 months except that assistance may be provided for
an additional period if necessary to ensure housing stability for a household subject to availability of
funds.

1.8 APR: (Describe the accomplishments for the APR in the 12-month fiscal year in accordance with 24 CFR §
1006.410(b)(2) and (3)):
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1.9: Planned and Actual Outputs for 12-Month Fiscal Year

Type of Output to be Completed in [Planned Number | APR: Actual
Fiscal Year Under this Program. of Outputs to be | Number of
Enter one of following choices in  |completed in Outputs
accordance with the Eligible Fiscal Year Completed in
Activity: Units; Households; Under this Fiscal Year
Improved Lots; Acres Program

Households 10

1.10: APR: If the program is behind schedule, explain why. (24 CFR § 1006.410(b)(2))

1.11: APR: Describe the manner in which DHHL would change its housing plan as a result of its experiences. (24
CFR § 1006.410(b)(4)). NOTE: It is sufficient to provide one response to this item rather than an individual response
for each NHHBG-funded program.

NOTE: Remember to complete all the text boxes in Section 3 for each NHHBG-funded program. If
you are completing an electronic version of this form, you may copy and paste text boxes 1.1
through 1.11 as needed to describe each of your programs. If you are completing this form in hard
copy, you may photocopy Section 3 as needed to describe each of your programs.
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1.1 Program Name and Unique Identifier: DHHL Kupuna Rental Subsidy Program (AHP VI-C)

1.2 Program Description (This should be the description of the planned program.):

This activity provides funds for rental housing vouchers (rent/security deposit) for kupuna (elders) who are
sixty-two years of age or older and head of household starting with those who have been on DHHL’s
waiting list the longest to ensure housing stability.

1.3 Eligible Activity Number (Select one activity from the Eligible Activity list. Do not combine homeownership and
rental housing in one activity, so that when housing units are reported in the APR they are correctly identified as
homeownership or rental.):

(17) Tenant Based Rental Assistance [810(b)(2)]

1.4 Intended Outcome Number (Select one outcome from the Outcome list. Each program can have only one
outcome. If more than one outcome applies, create a separate program for each outcome.):

(5) Address homelessness

Describe Other Intended Outcome (Only if you selected "Other" above.):

1.5 Actual Outcome Number (/n the APR identify the actual outcome from the Outcome list.):

Describe Other Actual Outcome (Only if you selected "Other” above.):

1.6 Who Will Be Assisted (Describe the types of households that will be assisted under the program. Please note:
assistance made available to families whose incomes exceed 80 percent of the median should be included as a
Separate program within this section.):

Native Hawaiian kupuna (elders) who are sixty-two years of age or older and head of household starting
with those who have been on DHHL’s waiting list the longest that are eligible to reside on the Hawaiian
Home Lands whose income is at or below 80% AMI.

1.7 Types and Level of Assistance (Describe the types and the level of assistance that will be provided to each
household, as applicable.):

DHHL has a contract with a service provider to provide rental subsidies that will be reviewed on an annual
basis subject to availability of funds. The monthly rental subsidy will be the difference between no more
than 30% of the household’s monthly adjusted income which will be paid by the kupuna (elder) of an
eligible household and the Fair Market Rent within the zip code area.

1.8 APR: (Describe the accomplishments for the APR in the 12-month fiscal year in accordance with 24 CFR §
1006.410(b)(2) and (3)):

Page 31 form HUD-50090 (02/28/2014)




1.9: Planned and Actual Outputs for 12-Month Fiscal Year

Type of Output to be Completed in |Planned Number | APR: Actual
Fiscal Year Under this Program. of Outputs to be | Number of
Enter one of following choices in | completed in Outputs
accordance with the Eligible Fiscal Year Completed in
Activity: Units; Households; Under this Fiscal Year
Improved Lots; Acres Program

Households 100

1.10: APR: If the program is behind schedule, explain why. (24 CFR § 1006.410(b)(2))

1.11: APR: Describe the manner in which DHHL would change its housing plan as a result of its experiences. (24
CFR § 1006.410(b)(4)). NOTE: It is sufficient to provide one response to this item rather than an individual response
for each NHHBG-funded program.

NOTE: Remember to complete all the text boxes in Section 3 for each NHHBG-funded program. If
you are completing an electronic version of this form, you may copy and paste text boxes 1.1
through 1.11 as needed to describe each of your programs. If you are completing this form in hard
copy, you may photocopy Section 3 as needed to describe each of your programs.
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1.1 Program Name and Unique Identifier: Rental Vouchers for Units Developed for DHHL (AHP VI-D)

1.2 Program Description (This should be the description of the planned program.):

This activity provides funds for rental housing vouchers (rent/security deposit) for rental units developed
for DHHL currently consisting of rent with option to purchase units in the Villages of Lai Opua upon
entering into an agreement with the property management company.

1.3 Eligible Activity Number (Select one activity from the Eligible Activity list. Do not combine homeownership and
rental housing in one activity, so that when housing units are reported in the APR they are correctly identified as
homeownership or rental.):

(17) Tenant Based Rental Assistance [810(b)(2)]

1.4 Intended Outcome Number (Select one outcome from the Outcome list. Each program can have only one
outcome. If more than one outcome applies, create a separate program for each outcome.):

(6) Assist Affordable Housing for Low-Income Households

Describe Other Intended Outcome (Only if you selected "Other"” above.):

1.5 Actual Outcome Number (/n the APR identify the actual outcome from the Outcome list.):

Describe Other Actual Outcome (Only if you selected "Other" above.):

1.6 Who Will Be Assisted (Describe the types of households that will be assisted under the program. Please note:
assistance made available to families whose incomes exceed 80 percent of the median should be included as a
separate program within this section.):

Native Hawaiian families eligible to reside on Hawaiian Home Lands whose income is at or below 80%
AMI and reside in a rental unit developed for DHHL.

1.7 Types and Level of Assistance (Describe the types and the level of assistance that will be provided to each
household, as applicable.):

This activity will provide for rental assistance that will be reviewed on an annual basis subject to
availability of funds. The monthly rental assistance will be the difference between no more than 30% of
the household’s monthly adjusted income which will be paid by the eligible household and the Fair Market
Rent within the zip code area.

1.8 APR: (Describe the accomplishments for the APR in the 12-month fiscal year in accordance with 24 CFR §
1006.410(b)(2) and (3)):
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1.9: Planned and Actual Outputs for 12-Month Fiscal Year

Type of Output to be Completed in |Planned Number | APR: Actual
Fiscal Year Under this Program. of Outputs to be | Number of
Enter one of following choices in  |completed in Outputs
accordance with the Eligible Fiscal Year Completed in
Activity: Units; Households; Under this Fiscal Year
Improved Lots; Acres Program

Households 5

1.10: APR: If the program is behind schedule, explain why. (24 CFR § 1006.410(b)(2))

1.11: APR: Describe the manner in which DHHL would change its housing plan as a result of its experiences. (24
CFR § 1006.410(b)(4)). NOTE: Itis sufficient to provide one response to this item rather than an individual response
for each NHHBG-funded program.

NOTE: Remember to complete all the text boxes in Section 3 for each NHHBG-funded program. If
you are completing an electronic version of this form, you may copy and paste text boxes 1.1
through 1.11 as needed to describe each of your programs. If you are completing this form in hard
copy, you may photocopy Section 3 as needed to describe each of your programs.
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1.1 Program Name and Unique Identifier: Housing Counseling (AHP VII)

1.2 Program Description (This should be the description of the planned program.):

Independent, expert advice customized to the need of the Native Hawaiian lessee, applicant or household
to address housing barriers in order to achieve housing goals through homeownership counseling or rental
housing counseling and include the following processes: intake, financial and housing affordability
analysis, an action plan, and a reasonable effort to have follow-up communication when possible.

1.3 Eligible Activity Number (Select one activity from the Eligible Activity list. Do not combine homeownership and
rental housing in one activity, so that when housing units are reported in the APR they are correctly identified as
homeownership or rental.):

(18) Other Housing Service [810(b)(2)]

1.4 Intended Outcome Number (Select one outcome from the Outcome list. Each program can have only one
outcome. If more than one outcome applies, create a separate program for each outcome.):

(6) Assist Affordable Housing for Low-Income Households

Describe Other Intended Outcome (Only if you selected "Other” above.):

1.5 Actual Outcome Number (/n the APR identify the actual outcome from the Qutcome list.):

Describe Other Actual Outcome (Only if you selected "Other” above.):

1.6 Who Will Be Assisted (Describe the types of households that will be assisted under the program. Please note:
assistance made available to families whose incomes exceed 80 percent of the median should be included as a
separate program within this section.):

Native Hawaiian lessee, applicants or households who received or are eligible to receive NAHASDA
assistance including but not limited to homeowner financing, home repair assistance, rental and
homeowner assistance.

1.7 Types and Level of Assistance (Describe the types and the level of assistance that will be provided to each
household, as applicable.):

Families who received NAHASDA assistance will receive either homeownership or rental housing
counseling from a HUD-certified Housing Counselor. Homeownership counseling is housing counseling
related to homeownership and residential mortgage loans that covers the decision to purchase a home,
issues arising during or affecting the period of ownership of a home (including financing, refinancing,
default, and foreclosure/lease cancellation, and other financial dispositions), and the sale/transfer or other
disposition of a home. Rental housing counseling is counseling related to the rental of residential
property, which may include counseling regarding future homeownership opportunities and may also
include the decision to rent, responsibilities of tenancy, affordability of renting and eviction prevention.
At a minimum, initial contact will be made with lessee, applicants or households who received
NAHASDA assistance informing them of the availability of housing counseling services.
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1.8 APR: (Describe the accomplishments for the APR in the 12-month fiscal year in accordance with 24 CFR §
1006.410(b)(2) and (3)):

1.9: Planned and Actual Outputs for 12-Month Fiscal Year

Type of Output to be Completed in | Planned Number | APR: Actual
Fiscal Year Under this Program. of Outputs to be | Number of
Enter one of following choices in | completed in Outputs
accordance with the Eligible Fiscal Year Completed in
Activity: Units; Households; Under this Fiscal Year
Improved Lots; Acres Program

Households 150

1.10: APR: If the program is behind schedule, explain why. (24 CFR § 1006.410(b)(2))

1.11: APR: Describe the manner in which DHHL would change its housing plan as a result of its experiences. (24
CFR § 1006.410(b)(4)). NOTE: It is sufficient to provide one response to this item rather than an individual response
for each NHHBG-funded program.

NOTE: Remember to complete all the text boxes in Section 3 for each NHHBG-funded program. If
you are completing an electronic version of this form, you may copy and paste text boxes 1.1
through 1.11 as needed to describe each of your programs. If you are completing this form in hard
copy, you may photocopy Section 3 as needed to describe each of your programs.
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1.1 Program Name and Unique Identifier: Homeowner Assistance (AHP VIII)

1.2 Program Description (This should be the description of the planned program.):

This activity provides funds for homeowner assistance (mortgage; utilities; property taxes; homeowner,
hurricane, and/or flood insurance; or association fees) to mitigate financial hardships to promote housing
stability and/or to prevent lease cancellation.

1.3 Eligible Activity Number (Select one activity from the Eligible Activity list. Do not combine homeownership and
rental housing in one activity, so that when housing units are reported in the APR they are correctly identified as
homeownership or rental.):

(18) Other Housing Service [810(b)(2)]

1.4 Intended Outcome Number (Select one outcome from the Outcome list. Each program can have only one
outcome. If more than one outcome applies, create a separate program for each outcome.):

(6) Assist Affordable Housing for Low-Income Households

Describe Other Intended Outcome (Only if you selected "Other” above.):

1.5 Actual Outcome Number (/n the APR identify the actual outcome from the Outcome list.):

Describe Other Actual Outcome (Only if you selected "Other” above.):

1.6 Who Will Be Assisted (Describe the types of households that will be assisted under the program. Please note:
assistance made available to families whose incomes exceed 80 percent of the median should be included as a
Separate program within this section.):

Native Hawaiian families eligible to reside on Hawaiian Home Lands whose income is at or below 80%
AML

1.7 Types and Level of Assistance (Describe the types and the level of assistance that will be provided to each
household, as applicable.):

DHHL will contract with a service provider to provide homeowner assistance (mortgage; utilities; property
taxes; homeowner, hurricane, and/or flood insurance; or association fees) to mitigate financial hardships to
promote housing stability and/or to prevent lease cancellation subject to availability of funds. Different
options will be considered including but not limited to payment of arrears or principal reduction up to
approximately $30,000, as well as interest rate reduction, refinancing the loan, or a combination of these
or other options.

1.8 APR: (Describe the accomplishments for the APR in the 12-month fiscal year in accordance with 24 CFR §
1006.410(b)(2) and (3)):
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1.9: Planned and Actual Outputs for 12-Month Fiscal Year

Type of Output to be Completed in | Planned Number | APR: Actual
Fiscal Year Under this Program. of Outputs to be | Number of
Enter one of following choices in  [completed in Outputs
accordance with the Eligible Fiscal Year Completed in
Activity: Units; Households; Under this Fiscal Year
Improved Lots; Acres Program

Households 10

1.10: APR: If the program is behind schedule, explain why. (24 CFR § 1006.410(b)(2))

1.11: APR: Describe the manner in which DHHL would change its housing plan as a resuilt of its experiences. (24
CFR § 1006.410(b)(4)). NOTE: It is sufficient to provide one response to this item rather than an individual response
for each NHHBG-funded program.

NOTE: Remember to complete all the text boxes in Section 3 for each NHHBG-funded program. If
you are completing an electronic version of this form, you may copy and paste text boxes 1.1
through 1.11 as needed to describe each of your programs. If you are completing this form in hard
copy, you may photocopy Section 3 as needed to describe each of your programs.
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1.1 Program Name and Unique Identifier: Existing Potable Water Infrastructure Improvements (AHP IX)

1.2 Program Description (This should be the description of the planned program.):

This activity will utiize NHHBG funding for engineering, construction, and construction management services for the
Molokai Water System Improvements. These funds will be leveraged with funding from USDA to improve potable
water infrastructure for Hoolehua, Molokai.

1.3 Eligible Activity Number (Select one activity from the Eligible Activity list. Do not combine homeownership and
rental housing in one activity, so that when housing units are reported in the APR they are correctly identified as
homeownership or rental.):

(24) Infrastructure to Support Housing [810(b)(1)]

1.4 Intended Outcome Number (Select one outcome from the Outcome list. Each program can have only one
outcome. If more than one outcome applies, create a separate program for each outcome.):

(4) Improve quality of existing infrastructure

Describe Other Intended Outcome (Only if you selected "Other" above.):

1.5 Actual Outcome Number (/n the APR identify the actual outcome from the Outcome list.):

Describe Other Actual Outcome (Only if you selected "Other" above.):

1.6 Who Will Be Assisted (Describe the types of households that will be assisted under the program. Please note:
assistance made available to families whose incomes exceed 80 percent of the median should be included as a
Separate program within this section.):

New and existing lessees in homestead areas with approved USDA DHHL applications would be assisted
with potable water infrastructure improvements.

1.7 Types and Level of Assistance (Describe the types and the level of assistance that will be provided to each
household, as applicable.):

Improved potable water service delivery and/or new potable water service delivery for lessees in
homestead areas with an approved DHHL USDA water application.

1.8 APR: (Describe the accomplishments for the APR in the 12-month fiscal year in accordance with 24 CFR §
1006.410(b)(2) and (3)):
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1.9: Planned and Actual Outputs for 12-Month Fiscal Year

Type of Output to be Completed in | Planned Number | APR: Actual
Fiscal Year Under this Program. of Outputs to be | Number of
Enter one of following choices in  |completed in Outputs
accordance with the Eligible Fiscal Year Completed in
Activity: Units; Households; Under this Fiscal Year
Improved Lots; Acres Program

Improved Lots 0

1.10: APR: If the program is behind schedule, explain why. (24 CFR § 1006.410(b)(2))

1.11: APR: Describe the manner in which DHHL would change its housing plan as a result of its experiences. (24
CFR § 1006.410(b)(4)). NOTE: It is sufficient to provide one response to this item rather than an individual response
for each NHHBG-funded program.

NOTE: Remember to complete all the text boxes in Section 3 for each NHHBG-funded program. If
you are completing an electronic version of this form, you may copy and paste text boxes 1.1
through 1.11 as needed to describe each of your programs. If you are completing this form in hard
copy, you may photocopy Section 3 as needed to describe each of your programs.
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1.1 Program Name and Unique ldentifier: Housing Conversion (AHP X)

1.2 Program Description (This should be the description of the planned program.):

This activity involves the conversion of existing structures to transitional or affordable housing.

1.3 Eligible Activity Number (Select one activity from the Eligible Activity list. Do not combine homeownership and
rental housing in one activity, so that when housing units are reported in the APR they are correctly identified as
homeownership or rental.):

(8) Conversion of Other Structures to Affordable Housing [810(b)(1)]

1.4 Intended Outcome Number (Select one outcome from the Outcome list. Each program can have only one
outcome. If more than one outcome applies, create a separate program for each outcome.):

(5) Address homelessness

Describe Other Intended Outcome (Only if you selected "Other” above.):

1.5 Actual Outcome Number (/n the APR identify the actual outcome from the Outcome list.):

Describe Other Actual Outcome (Only if you selected "Other"” above.):

1.6 Who Will Be Assisted (Describe the types of households that will be assisted under the program. Please note:
assistance made available to families whose incomes exceed 80 percent of the median should be included as a
separate program within this section.):

Native Hawaiian families eligible to reside on Hawaiian Home Lands whose income is at or below 80%
AMI would be assisted through transitional or affordable rental housing.

1.7 Types and Level of Assistance (Describe the types and the level of assistance that will be provided to each
household, as applicable.):

The assistance will provide funding to rehabilitate an existing building for transitional or affordable rental
housing including an existing former military personnel quarters building in Kalaeloa, Oahu that has 20
units, 18 of which will be used as temporary transitional housing for homeless native Hawaiian
beneficiaries that are on DHHL’s applicant wait lists and the renovation of the Ulu Ke Kukui multi-family
residential housing facility in Maili, Oahu, which will also be made available to applicants on DHHL’s
wait list.

1.8 APR: (Describe the accomplishments for the APR in the 12-month fiscal year in accordance with 24 CFR §
1006.410(b)(2) and (3)):
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1.9: Planned and Actual Outputs for 12-Month Fiscal Year

Type of Output to be Completed in |Planned Number | APR: Actual
Fiscal Year Under this Program. of Outputs to be | Number of
Enter one of following choices in  |completed in Outputs
accordance with the Eligible Fiscal Year Completed in
Activity: Units; Households; Under this Fiscal Year
Improved Lots; Acres Program

Units 0

1.10: APR: If the program is behind schedule, explain why. (24 CFR § 1006.410(b)(2))

1.11: APR: Describe the manner in which DHHL would change its housing plan as a result of its experiences. (24
CFR § 1006.410(b)(4)). NOTE: It is sufficient to provide one response to this item rather than an individual response
for each NHHBG-funded program.

NOTE: Remember to complete all the text boxes in Section 3 for each NHHBG-funded program. If
you are completing an electronic version of this form, you may copy and paste text boxes 1.1
through 1.11 as needed to describe each of your programs. If you are completing this form in hard
copy, you may photocopy Section 3 as needed to describe each of your programs.
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1.1 Program Name and Unique Identifier: Property Acquisition (AHP XI)

1.2 Program Description (This should be the description of the planned program.):

This activity provides funds for acquisition of land or existing structure(s) for rental housing subject to
satisfaction of all applicable requirements.

1.3 Eligible Activity Number (Select one activity from the Eligible Activity list. Do not combine homeownership and
rental housing in one activity, so that when housing units are reported in the APR they are correctly identified as
homeownership or rental.):

(3) Acquisition of Rental Housing [810(b)(1)]

1.4 Intended Outcome Number (Select one outcome from the Outcome list. Each program can have only one
outcome. If more than one outcome applies, create a separate program for each outcome.):

(7) Create new affordable rental units

Describe Other Intended Outcome (Only if you selected "Other" above.):

1.5 Actual Outcome Number (/n the APR identify the actual outcome from the Outcome list.):

Describe Other Actual Outcome (Only if you selected "Other” above.):

1.6 Who Will Be Assisted (Describe the types of households that will be assisted under the program. Please note:
assistance made available to families whose incomes exceed 80 percent of the median should be included as a
Separate program within this section.):

Native Hawaiian families eligible to reside on Hawaiian Home Lands at or below the 80% AMI income
guidelines will be assisted when land or existing structure(s) is acquired and rental units are made
available.

1.7 Types and Level of Assistance (Describe the types and the level of assistance that will be provided to each
household, as applicable.):

Land or existing structure(s) will be purchased to provide rental units to increase affordable housing
inventory.

1.8 APR: (Describe the accomplishments for the APR in the 12-month fiscal year in accordance with 24 CFR §
1006.410(b)(2) and (3)):
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1.9: Planned and Actual Outputs for 12-Month Fiscal Year

Type of Output to be Completed in |Planned Number | APR: Actual
Fiscal Year Under this Program. of Outputs to be | Number of
Enter one of following choices in | completed in Outputs
accordance with the Eligible Fiscal Year Completed in
Activity: Units; Households; Under this Fiscal Year
Improved Lots; Acres Program

Units 82

1.10: APR: If the program is behind schedule, explain why. (24 CFR § 1006.410(b)(2))

1.11: APR: Describe the manner in which DHHL would change its housing plan as a result of its experiences. (24
CFR § 1006.410(b)(4)). NOTE: It is sufficient to provide one response to this item rather than an individual response
for each NHHBG-funded program.

NOTE: Remember to complete all the text boxes in Section 3 for each NHHBG-funded program. If
you are completing an electronic version of this form, you may copy and paste text boxes 1.1
through 1.11 as needed to describe each of your programs. If you are completing this form in hard
copy, you may photocopy Section 3 as needed to describe each of your programs.
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1.1 Program Name and Unique Identifier: Operation & Maintenance of NHHBG-Assisted Units (AHP XII)

1.2 Program Description (This should be the description of the planned program.):

This activity provides funds for the operation and maintenance of NHHBG-Assisted Units.

1.3 Eligible Activity Number (Select one activity from the Eligible Activity list. Do not combine homeownership and
rental housing in one activity, so that when housing units are reported in the APR they are correctly identified as
homeownership or rental.):

(20) Operation and Maintenance of NHHBG-Assisted Units [810(b)(3)]

1.4 Intended Outcome Number (Select one outcome from the Outcome list. Each program can have only one
outcome. If more than one outcome applies, create a separate program for each outcome.):

(5) Address homelessness

Describe Other Intended Outcome (Only if you selected "Other" above.):

1.5 Actual Outcome Number (/n the APR identify the actual outcome from the Outcome list.):

Describe Other Actual Outcome (Only if you selected "Other” above.):

1.6 Who Will Be Assisted (Describe the types of households that will be assisted under the program. Please note:
assistance made available to families whose incomes exceed 80 percent of the median should be included as a
separate program within this section.):

Native Hawaiians eligible to reside on Hawaiian Home Lands whose income is at or below 80% AMI
would be assisted through transitional or affordable rental housing.

1.7 Types and Level of Assistance (Describe the types and the level of assistance that will be provided to each
household, as applicable.):

DHHL will contract with a service provider to operate and maintain NHHBG-Assisted Units in Kalaeloa,
Oahu for homeless native Hawaiian beneficiaries that are on DHHL’s applicant wait lists whose income is
at or below 80% AMI.

1.8 APR: (Describe the accomplishments for the APR in the 12-month fiscal year in accordance with 24 CFR §
1006.410(b)(2) and (3)):
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1.9: Planned and Actual Outputs for 12-Month Fiscal Year

Type of Output to be Completed in | Planned Number | APR: Actual
Fiscal Year Under this Program. of Outputs to be | Number of
Enter one of following choices in  |completed in Outputs
accordance with the Eligible Fiscal Year Completed in
Activity: Units; Households; Under this Fiscal Year
Improved Lots; Acres Program

Units 18

1.10: APR: If the program is behind schedule, explain why. (24 CFR § 1006.410(b)(2))

1.11: APR: Describe the manner in which DHHL would change its housing plan as a result of its experiences. (24
CFR § 1006.410(b)(4)). NOTE: It is sufficient to provide one response to this item rather than an individual response
for each NHHBG-funded program.

NOTE: Remember to complete all the text boxes in Section 3 for each NHHBG-funded program. If
you are completing an electronic version of this form, you may copy and paste text boxes 1.1
through 1.11 as needed to describe each of your programs. If you are completing this form in hard
copy, you may photocopy Section 3 as needed to describe each of your programs.
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Native Hawaiian Housing Block Grant (NHHBG) Exempt from OMB Approval. 5 CFR 1320.3 (c) (4)
U.S. Department of Housing and Urban Development

NHHP/APR Office of Public and Indian Housing

Office of Native American Programs

SECTION 4: AFFORDABLE HOUSING RESOURCES

This section of the NHHP is designed to provide the public with basic background information on the characteristics
shaping DHHL's affordable housing programs. Each portion of the text below has several required components that must
be discussed. DHHL is encouraged to carefully review the instructions for each section and provide text covering all
required elements.

Housing Market (NAHASDA § 803(c)(2)(D)(i) and (ii)) (Describe the key characteristics of the housing market in the
State of Hawaii, currently, and in the period of time covered by the plan. Include a description of the availability of
housing from other public sources and private market housing, and how this supply of housing affected the DHHL'’s
program/activity choices.):

The Hawaii Housing Planning Study, 2019 pointed out that the most distinctive characteristic of
Hawaii’s housing market is high prices. Hawaii also continues to have the highest average rents in the
nation, followed by the District of Columbia and New York. For the past decade, Hawaii’s median
gross rent has consistently been 50 to 55 percent higher than the national median gross rent.

In addition, the Study noted the slowing of residential housing construction. Total housing units grew
by about 5,600 units per year (2.2%) between 2009 and 2011. Between 2011 and 2014, growth slowed
to 2,800 units per year — half what it was in the previous five years. Between 2014 and 2017, growth
slowed further to about 2,675 units per year. In recent years, Hawaii has been building more units that
aren’t being used for Hawaii families.

The Study also reported that Hawaii has typically been in the top 15 percent of states losing housing
units to vacancies. Hawaii ranked 12 for percent of total housing units held for seasonal, recreational,
and occasional use in 2017. Only two states ranked higher than the counties of Hawaii, Kauai, and
Maui with respect to the percent of total units held off the market for seasonal use. Across the State,
there were differences in the percent of total housing units counted as housing stock. In Honolulu, 6.8
percent of all units were unavailable. In the other counties, that figure was significantly higher as in
19 percent for Kauai County, 16 percent in the County of Hawaii, and 13 percent for Maui County.

The Study further indicated that one in ten households statewide devotes 30 to 40 percent of their
income to shelter costs. For nearly one-quarter of households statewide (23.1%), shelter payments
take up more than 40 percent of their income each month. Most disturbing is the evidence that
Hawaii’s shelter to income ratios are higher than most of the nation. In 2019, the percentage of
mortgage holders whose monthly housing cost was greater than 30 percent of monthly income was
40.3 percent, the highest in the nation. The percentage of renters paying more than 30 percent was
55.6 percent, ranking Hawaii third in the nation after Florida (59.0%) and California (57.2%). When
you factor Hawaii’s Housing Wage ($36.13) with the average wage of a renter in the state ($16.16), it
is understandable that there are many households with high shelter-to-income. In 2018, Hawaii had
the largest shortfall (-$19.98) between the average renter wage (amount renters earn) and the two-
bedroom housing wage (amount required to afford an average two-bedroom rental unit).

Hawaii’s crowding rate has long been among the highest in the nation. In 2017, Hawaii was ranked
first in crowding for owner-occupied units (6.3%) and second for renter-occupied conditions (12.8%).

The department’s NHHBG funded mortgage loans provide single family housing for the same or lower
price than a studio in a multi-family high rise built by another housing agency in the urban core.
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Without NHHBG funding, the department would be unable to build or finance housing for the 80%
AMI or below target population.

Cooperation (NAHASDA § 803(c)(2)(D)(iii) (Describe the structure, coordination, and means of cooperation between
DHHL and other relevant partners and organizations [including private nonprofit organizations experienced in the
planning and development of affordable housing] in the development, submission, or implementation of its housing
plan. In addition, DHHL must indicate if it plans to use loan guarantees under Section 184A of the Housing and
Community Development Act of 1992 and any other housing assistance provided by the Federal Government.):

The department currently partners with a number of housing agencies and organizations
either thru subject matter meetings or formal MOUs or agreements.

The Section 184A Loan Guarantee Program, which is similar to the Section 184 Loan Guarantee
Program giving Native Americans access to private mortgage financing by providing loan
guarantees to lenders, was implemented in 2007. Currently, 1% Tribal Lending, American Savings
Bank, Bank of Hawai'i, CMG Financial, Cardinal Financial Company, Guardian Lending, DBA
of Guardian One, HomeStreet Bank, and MLD Mortgage Inc. dba The Money Store are approved
lenders for the Section 184A loan program.

DHHL has been utilizing the FHA 247 loan program since 1987. Over $537 million in mortgage
loans are outstanding through the FHA 247 loan program to lessees on Hawaiian home lands.
The Veterans Affairs direct loan, Rural Development (U.S. Department of Agriculture) loan
programs, and low-income housing tax credits are other financing options and tools utilized on
Hawaiian home lands.

Demolition and Disposition (NAHASDA § 803(c)(2)(D)(viii), 24 CFR 1006.101(b)(4)(viii)) (Describe any planned
demolition or sale of NHHBG-assisted housing units, or any other demolition or disposition that will be carried out with
NHHBG funds. Be certain to include a financial analysis of the proposed demolition, the timetable for any planned
demolition or disposition and any other information that is required by HUD with respect to the demolition or
disposition.):

There are no 1937 Act housing on Hawaiian home lands. The DHHL does not anticipate demolishing any
units funded by the NHHBG.
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Coordination (NAHASDA § 803(c)(2)(D)(ix) (Describe how DHHL will coordinate with partners to promote
employment and self-sufficiency opportunities for residents of affordable housing.):

The State of Hawai'i Department of Human Services (DHS) administers individual and family financial
assistance programs that provide cash payments to help individuals and families meet their basic needs.
The programs include Temporary Assistance to Needy Families (TANF), Temporary Assistance to Other
Needy Families (TAONF), General Assistance (GA), Aid to the Aged, Blind and Disabled (AABD) and
the Food Stamps program. Medical assistance is provided through the Hawai'i QUEST and Medicaid fee-
for-services programs. Vocational rehabilitation services are provided to persons with disabilities.
Whenever the DHHL staff is made aware of a lessee in need, the families are referred to DHS or to an
appropriate non-profit service provider.

Safety (NAHASDA § 803(c)(2)(D)(x)) (Describe how DHHL will promote crime prevention and resident involvement in
affordable housing.):

The DHHL continues to coordinate efforts with the Police Narcotics Division, the Sherriff’s Office and the
Attorney General’s Office—Investigative Division to do surveillance and to evict the offending occupants
whenever there is evidence of drug problems or other crimes in the homestead areas. If investigation results
in a conviction, the lessee is taken to a contested case hearing for lease cancellation.
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Capacity (NAHASDA § 803(c)(2)(D)(xi)) (Describe the structure, capacity, and key personnel of the entities that will
carry out the program/activities of the housing plan.):

The DHHL was created by the State Legislature in 1964 to administer the Hawaiian home lands
program and manage the Hawaiian home lands trust. The DHHL is one of eighteen principal
agencies of the Executive Branch of the State of Hawai'i.

The DHHL serves native Hawaiians or individuals of no less than 50% Hawaiian blood, as defined
by the Hawaiian Homes Commission Act of 1920, as amended, and their successors and assigns.
These native Hawaiians are the beneficiaries of the Hawaiian home lands trust consisting of a land
trust of over 200,000 acres, settlement monies from the State for the mismanagement of trust lands,
funds received from the State general fund for operating costs, and revenues and earnings from the
land leasing program.

The DHHL is governed by a nine-member board of commissioners headed by the Chairman, who
also serves as the executive officer of the DHHL. The Governor of the State of Hawai'i appoints each
commissioner and Chairman to a four-year term. The terms of the commissioners are staggered.

Currently, there are 136 full time employees in DHHL with six offices statewide. DHHL’s main
administrative office is located in Kapolei, Oahu and the five (5) district offices are located on
neighbor islands. There are two (2) district offices on the Big Island, one in Hilo (East Hawaii) and
one in Waimea (West Hawai'i), Hawai'i; one (1) district office in Lihue, Kauai; one (1) district office
in Wailuku, Maui;and one (1) district office in Kalamaula, Molokai. DHHL is organized into five
offices and three divisions under the Hawaiian Homes Commission and Office of the Chairman. The
various offices and divisions are described as follows:

Office of the Chairman (OCH) — 32 staff members

The Office of the Chairman consists of the Chairman of the Hawaiian Homes Commission, who is
also the Director of Department of Hawaiian Home Lands; the Deputy to the Chairman, the
Executive Assistant; the NAHASDA Govemment Relations Program Manager, NAHASDA Program
Specialist, NAHASDA Compliance Specialist, NAHASDA Construction Specialist, NAHASDA
Mortgage Specialist, NAHASDA Mortgage Loan Assistant, NAHASDA Planner, NAHASDA
Office Assistant, NAHASDA Government Relations Program Specialist; and executive staff.

Administrative Services Office (ASQO) — 8 staff members

The Administrative Services Office provides DHHL staff support in the areas of personnel,
budgeting, program evaluation, information and communication systems, risk management,
facilities management, clerical services and other administrative services.

Fiscal Office (FO) — 12 staff members
The Fiscal Office provides accounting support for DHHL.

Planning Office (PO) — 8 staff members

The Planning Office conducts research and planning studies required in the development of policies,
programs, and projects to benefit native Hawaiians. The PO coordinates and develops the Regional
Plans, administers the Native Hawaiian Development Program, provides capacity building training for
homestead organizations, and provides community based grants for the implementation of Regional
priority projects, community based economic development, and membership development.
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Information and Community Relations Office (ICRO) — 4 staff members

The Information and Community Relations Office disseminates information to the public on
Department issues, oversees community relations with the various homestead communities and
coordinates DHHL’s ceremonies. They also publish DHHL’s annual reports to the State Legislature.

Homestead Services Division (HSD) — 45 staff members

HSD is composed of three branches: 1) Homestead Applications, 2) District Operations, and 3) Loan
Services. HSD is the largest division in DHHL, has staff on all islands, and services more than 25,000
applicants and 10,000 lessees on five islands.

Land Management Division (LMD) — 8 staff members

LMD is responsible for managing Hawaiian home lands that are not used for homestead purposes.
Unencumbered lands are managed and disposed of for long and short term uses in order to generate
revenues and keep the lands productive while minimizing the occurrence of vegetative overgrowth,
squatting or illegal dumping. LMD is responsible for properly managing the lands in DHHL’s
inventory.

Land Development Division (LDD) — 11 staff members

LDD is charged with the responsibility of developing trust lands for homesteading and income-
producing purposes. This is accomplished through the development of properties for residential,
agricultural, pastoral, and economic development uses. LDD has three operating branches: 1) Design
and Construction — concentrating on the design and construction of off-site and on-site
improvements for the various subdivisions; 2) Master-Planned Community — expediting the
construction of housing options through partnerships with private sector and exploring other housing
opportunities; and, 3) Housing Project—providing turn-key homes and assisting lessees of vacant
lots in arranging financing and in contracting with a builder, including self-help and Habitat
programs.

The following is a listing of the key personnel responsible for the implementation of DHHL and
NAHASDA assisted programs:

Hawaiian Homes Commission (HHC)

Kali Watson, Chairman

Makai Freitas, West Hawaii Commissioner
Michael Kaleikini, East Hawaii Commissioner
Randy Awo, Maui Commissioner

Zachary Helm, Molokai Commissioner
Pauline Namuo, Oahu Commissioner

Sanoe Marfil, Oahu Commissioner

Walt Kaneakua, Oahu Commissioner

Dennis Neves, Kauai Commissioner

Department of Hawaiian Home Lands

Kali Watson, Chairman

Katie Ducatt, Deputy to the Chairman

Richard Hoke, Executive Assistant

Brian Furuto, Administrative Services Officer

Pearl Teruya, Fiscal Management Officer

Andrew Choy, Planning Program Manager

Lehua Kinilau-Cano, NAHASDA Government Relations Program Manager
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Cynthia Rezentes, NAHASDA Program Specialist

Malia Cox, NAHASDA Compliance Specialist

Aloha Kaikaina, NAHASDA Construction Specialist

Kapuaala “Meleana” Kamai, NAHASDA Mortgage Loan Asst
Annie Aarona, NAHASDA Mortgage Loan Specialist

Shauna Mau, NAHASDA Office Assistant

Kuupuamaeole Kiyuna, NAHASDA Planner

Oriana Leao, NAHASDA Government Relations Program Manager
Michelle Hitzeman, HALE Manager

Juan Garcia, HSD Administrator

Nina Fisher, East Hawaii Homestead District Supervisor

James Du Pont, West Hawaii Homestead District Supervisor
Erna Kamibayashi, Kauai Homestead District Supervisor
Antonette Eaton, Maui Homestead District Supervisor

Dean Oshiro, Housing Services Loan Manager

David Hoke, Enforcement Administrator

Stewart Matsunaga, Land Development Division Administrator
Kehaulani Quartero, Labor Compliance Specialist

Stephanie DeCoite, HHL Clerk Typist
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Native Hawaiian Housing Block Grant (NHHBG) Exempt from OMB Approval. 5 CFR 1320.3 (c) (4)
U.S. Department of Housing and Urban Development

NHHP/APR Office of Public and Indian Housing
Office of Native American Programs

(3) Estimated Sources or Uses of Funding (NAHASDA § 803(c)(2)(C)). (Provide any additional information
about the estimated sources or uses of funding, including leverage (if any). You must provide the relevant
information for any planned loan repayment. The text must describe which specific loan is planned to be
repaid and the NAHASDA-eligible activity and program associated with this loan):

The department anticipates $140,000 in program income. The estimated $25,000 in other federal
funds is the repayment of the NHHBG subsidy when the lessee transfers their interest in the lease to a
non-income eligible Native Hawaiian purchaser.

(4) APR (NAHASDA § 820(b)(1)) (Enter any additional information about the actual sources or uses of
funding, including leverage (if any).
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Native Hawaiian Housing Block Grant (NHHBG) Exempt from OMB Approval. 5 CFR 1320.3 (c) (4)
U.S. Department of Housing and Urban Development

NHHP/APR Office of Public and Indian Housing
Office of Native American Programs

SECTION 6: OTHER SUBMISSION ITEMS

(1) Useful Life/Affordability Period(s) (NAHASDA § 813, 24 CFR § 1006.305) (Describe your plan or system for
determining the useful life/affordability period of the housing assisted with NHHBG funds. A record of the current,
specific useful life/affordability period for housing units assisted with NHHBG funds must be maintained in
DHHL’s files and available for review for the useful life/affordability period.):

DHHL has established the following affordability periods to describe the term during which DHHL will keep the unit

affordable:

NHHBG Funds Invested Affordability Period
Up to $24,999 5 years

$25,000 to $100,000 10 years
$100,001 to $200,000 20 years
$200,001 and above 30 years

The affordability period is based on the total amount of NHHBG funds invested in the development and/or rehabilitation
of a housing unit. Resale and recapture provisions will be included as a condition of the Hawaiian homestead lease to

enforce the affordability restriction for each assisted housing unit.

(2) Model Housing and Over-Income Activities (NAHASDA § 810(b)(5) and 809(a)(2)(B), 24 CFR § 1006.225 and
1006.301(b)) (If you wish to undertake a model housing activity or wish to serve non-low-income households
during the 12-month fiscal year, those activities may be described here. Each approved model activity must be
included as a separate program in Section 3 (Program Descriptions) and the APR portions of Section 3 must be
completed in the APR submission for any approved model activity.):

None.

(3) Anticipated Planning and Administration Expenses (NAHASDA § 802(d), 24 CFR § 1006.230)

Do you intend to exceed your allowable spending cap for Planning and Administration? Yes D No

If yes, describe why the additional funds are needed for Planning and Administration.
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Native Hawaiian Housing Block Grant (NHHBG) Exempt from OMB Approval. 5 CFR 1320.3 (c) (4)
U.S. Department of Housing and Urban Development

NHHP/APR Office of Public and Indian Housing
Office of Native American Programs
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Native Hawaiian Housing Block Grant (NHHBG) Exempt from OMB Approval. 5 CFR 1320.3 (c) (4)
U.S. Department of Housing and Urban Development

NHHP/APR Office of Public and Indian Housing
Office of Native American Programs

SECTION 7: NATIVE HAWAIIAN HOUSING PLAN CERTIFICATION OF COMPLIANCE
(NAHASDA § 803(c)(2)(E))

By signing the NHHP, you certify that you have all required policies and procedures in place in order to operate any
planned NHHBG programs.

(1) In accordance with applicable statutes, the recipient certifies that it will comply with Title VI of the Civil Rights Act
of 1964 (42 U.S.C. 2000d et seq.) or with the Fair Housing Act (42 U.S.C. 3601 et seq.) in carrying out the
NHHBG program, to the extent that such Acts are applicable, and other applicable federal statutes.

Yes |X| No D

The following certifications will only apply where applicable based on program activities.

(2) The recipient will require adequate insurance coverage for housing units that are owned and operated or assisted
with grant amounts provided under NAHASDA, in compliance with such requirements as may be established by
HUD.

Yes |Z| No I:I Not Applicable |:|

(3) Policies are in effect and are available for review by HUD and the public governing the eligibility, admission, and
occupancy of families for housing assisted with grant amounts provided under NAHASDA.

Yes IZ No D Not Applicable |:|

(4) Policies are in effect and are available for review by HUD and the public governing rents charged, including the
methods by which such rents or homebuyer payments are determined, for housing assisted with grant amounts
provided under NAHASDA.

Yes |X| No D Not Applicable |:| and

(5) Policies are in effect and are available for review by HUD and the public governing the management and
maintenance of housing assisted with grant amounts provided under NAHASDA.

Yes |Z No l:l Not Applicable I:l
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Native Hawaiian Housing Block Grant (NHHBG) Exempt from OMB Approval. 5 CFR 1320.3 (c) (4)
U.S. Department of Housing and Urban Development

NHHP/APR Office of Public and Indian Housing

Office of Native American Programs

SECTION 8: SELF-MONITORING
(NAHASDA § 819(b), 24 CFR § 1006.401)

(1) Do you have a procedure and/or policy for self-monitoring?

Yes D No D

(2) Did you conduct self-monitoring, including monitoring sub-recipients?

Yes D No D

(3) Self-Monitoring Results. (Describe the results of the monitoring activities, including inspections for this
program year.):
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Native Hawaiian Housing Block Grant (NHHBG)

U.S. Department of Housing and Urban Development

NHHP/APR Office of Public and Indian Housing
Office of Native American Programs

Exempt from OMB Approval. 5 CFR 1320.3 (c) (4)

SECTION 9: INSPECTIONS
(NAHASDA § 819(b))

(1) Inspection of Units (Use the table below to record the results of inspections of assisted housing.)

Results of inspections

(A) (B) (C)
Activity Total number Total
of units number of
inspected units
(Inventory)

NAHASDA-Assisted Units:
Running inventory as of Fiscal
Year Beginning (July 1) a 12-
month total.

a. | New Construction Completed

b. | Rehab/Repair Completed

c. | Rental Assistance (if
applicable)

d. | Other

Total

{2) Did you comply with your inspection policy: Yes D No: |:|

(3) if no, why not:
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Native Hawaiian Housing Block Grant (NHHBG) Exempt from OMB Approval. 5 CFR 1320.3 (c) (4)
U.S. Department of Housing and Urban Development

NHHP/APR Office of Public and Indian Housing

Office of Native American Programs

SECTION 10: AUDITS
(24 CFR § 1006.375(d))

This section is used to indicate whether an Office of Management and Budget Circular A-133" audit is required, based on
a review of your financial records.

Did you expend $500,000° or more in total Federal awards during the APR reporting period?

Yes D No I:I

If Yes, an audit is required to be submitted to the Federal Audit Clearinghouse and the Office of Native American
Programs.

If No, an audit is not required.

"DHHL should note that new Federal government regulations on Administrative Requirements, Cost Principles, and Audit
Requirements were promulgated on December 26, 2013 at 2 C.F.R. Part 200. HUD intends to update its regulations by December 26,
2014 to implement these new requirements in its programs. Audits covering recipients’ fiscal years that begin in January 2015 will be
subject to the revised audit requirements. In the meantime, applicable OMB Circulars and the regulations at 2 C.F.R. Part 225 will
continue to apply to grants until implementation of the new requirements.
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Native Hawaiian Housing Block Grant (NHHBG) Exempt from OMB Approval. 5 CFR 1320.3 (c) (4)
U.S. Department of Housing and Urban Development

NHHP/APR Office of Public and Indian Housing

Office of Native American Programs

SECTION 11: PUBLIC AVAILABILITY
(NAHASDA § 820(d), 24 CFR § 1006.410(c))

(1) Did you make this APR available to the beneficiaries of the Hawaiian Homes Commission Act before it was submitted
to HUD?

Check one: Yes D No D

(2) If you answered “No” to question #1, provide an explanation as to why not and indicate when you will do so.

(3) Summarize any comments received from the beneficiaries (NAHASDA § 820(d)(2)).

Page 62 form HUD-50080 (02/28/2014)




Native Hawaiian Housing Block Grant (NHHBG) Exempt from OMB Approval. 5 CFR 1320.3 (c) (4)
U.S. Department of Housing and Urban Development

NHHP/APR Office of Public and Indian Housing
Office of Native American Programs

SECTION 12: JOBS SUPPORTED BY NAHASDA
(NAHASDA § 820)

Use the table below to record the number of jobs supported with NHHBG funds each year (including DHHL staff,
Subrecipient staff, Contractors, etc.).

Native Hawaiian Housing Block Grant Assistance (NHHBG)

(1) Number of Permanent Jobs Supported

(2) Number of Temporary Jobs Supported

(3) Narrative (optional):
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Native Hawaiian Housing Block Grant (NHHBG) Exempt from OMB Approval. 5 CFR 1320.3 (c) (4)
U.S. Department of Housing and Urban Development

NHHP/APR Office of Public and Indian Housing
Office of Native American Programs

SECTION 13: NHHP WAIVER REQUESTS
(NAHASDA § 802(b)(2), 24 CFR 1006.20(b))

THIS SECTION IS ONLY REQUIRED IF DHHL IS REQUESTING A WAIVER OF A NHHP SECTION
OR A WAIVER OF THE NHHP SUBMISSION DUE DATE. Fill out the form below if you are requesting a

waiver of one or more sections of the NHHP. NOTE: This is NOT a waiver of the NHHBG program requirements but
rather a request to waive some of the NHHP submission items because DHHL cannot comply due to circumstances
beyond its control.

(1) List below the sections of the NHHP where you are requesting a waiver and/or a waiver of the NHHP due date.
(List the requested waiver sections by name and section number):

(2) Describe the reasons that you are requesting this waiver (Describe completely why you are unable to complete a
particular section of the NHHP or could not submit the NHHP by the required due date.):

(3) Describe the actions you will take in order to ensure that you are able to submit a complete NHHP in the future
and/or submit the NHHP by the required due date. (This section should completely describe the procedural,
staffing or technical corrections that you will make in order to submit a complete NHHP in the future and/or
submit the NHHP by the required due date.):

(4) Recipient:

(5) Authorized Official's Name and
Title:

(6) Authorized Official's Signature:

(7) Date (MM/DD/YYYY):
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Native Hawaiian Housing Block Grant (NHHBG) Exempt from OMB Approval. 5 CFR 1320.3 (c) (4)
U.S. Department of Housing and Urban Development

NHHP/APR Office of Public and Indian Housing
Office of Native American Programs

SECTION 14: NHHP AMENDMENTS
(24 CFR § 1006.101(d))

Use this section for NHHP amendments only.

Fill out the text below to summarize your NHHP amendment. Copy and paste Section 14 for each amendment. This
amendment is only required to be submitted to the HUD Office of Native American Programs when the recipient is adding
a new activity that was not described in the current One-Year Plan that has been determined to be in compliance by
HUD. All other amendments will be reflected in the APR and do not need to be submitted to HUD.

NOTE: A Cover Page is strongly recommended but not required with a NHHP Amendment submission.

APR: REPORTING ON PROGRAM YEAR PROGRESS (NAHASDA § 820(b))

Complete the shaded section of text below to describe your completed program tasks and actual results. Only report on
activities completed during the 12-month fiscal year. Financial data should be presented using the same basis of
accounting as the Schedule of Expenditures of Federal Awards (SEFA) in the annual OMB Circular A-133" audit. For
unit accomplishments, only count units when the unit was completed and occupied during the year. For households,
only count the household if it received the assistance during the previous 12-month fiscal year.

‘DHHL should note that new Federal government regulations on Administrative Requirements, Cost Principles, and Audit
Requirements were promulgated on December 26, 2013 at 2 C.F.R. Part 200. HUD intends to update its regulations by December
26, 2014 to implement these new requirements in its programs. {n the meantime, applicable OMB Circulars and the regulations at 2
C.F.R. Part 225 will continue to apply to existing grants. After HUD implements the new requirements in 2 C.F.R. Part 200 (after
December 26, 2014), all grants will be subject to 2 C.F.R. Part 200, as implemented by HUD.

(1) Program Name and Unique Identifier:

(2) Program Description (This should be the description of the planned program.).

(3) Eligible Activity Number (Select one activity from the Eligible Activities list in Section 3. Do not combine
homeownership and rental housing in one activity, so that when units are reported in the APR they are
correctly identified as homeownership or rental.):
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Native Hawaiian Housing Block Grant (NHHBG) Exempt from OMB Approval. 5 CFR 1320.3 (c) (4)
U.S. Department of Housing and Urban Development
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Office of Native American Programs

(4) Intended Outcome Number (Select one Outcome from the Outcome list in Section 3.):

Describe Other Intended Outcome (Only if you selected "Other" above.):

(5) Actual Outcome Number (Select one Outcome from the Outcome list in Section 3.):

Describe Other Actual Outcome (Only if you selected "Other" above.):

(6) Who Will Be Assisted (Describe the types of households that will be assisted under the program. Please
note: assistance made available to families whose incomes exceed 80 percent of the median income
should be included as a separate program within this Section.):

(7). Types and Level of Assistance (Describe the types and the level of assistance that will be provided to
each household, as applicable.):

(8). APR: (Describe the accomplishments for the APR in the 12-month fiscal year. In accordance with 24
CFR § 1006.410(b)(2) and (3), provide an analysis and explanation of cost overruns or high unit costs.):
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(9). Planned and Actual Outputs for 12-Month Fiscal Year

Planned Planned Number | Planned APR: Actual APR: Actual APR: Actual
Number of of Households | Number of Number of Number of Number of
Units to be To Be Served in | Acres To Be Units Households Acres
Completed in Year Under this | Purchased in Completed in Served in Fiscal | Purchased in
Year Under this | Program Year Under this | Fiscal Year Year Fiscal Year
Program Program

(10). APR: If the program is behind schedule, explain why. (24 CFR § 1006.410(b)(2))

Page
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Native Hawaiian Housing Block Grant (NHHBG) Exempt from OMB Approval. 5 CFR 1320.3 (c) (4)
U.S. Department of Housing and Urban Development

NHHP/APR Office of Public and Indian Housing

Office of Native American Programs

(13) Estimated Sources or Uses of Funding (NAHASDA § 803(c)(2)(C)). (Provide any additional
information about the estimated sources or uses of funding, including leverage (if any). You must provide the
relevant information for any planned loan repayment listed in the Uses Table on the previous page. The text
must describe which specific loan is planned to be repaid and the NAHASDA-eligible activity and program
associated with this loan):

(14) APR (NAHASDA § 820(b)(1)) (Enter any additional information about the actual sources or uses of
funding, including leverage (if any). You must provide the relevant information for any actual loan repayment
listed in the Uses Table on the previous page. The text must describe which loan was repaid and the
NAHASDA-eligible activity and program associated with this loan.):

Use this page for NHHP amendments only. Page 70 form HUD-50090 (02/28/2014)
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(15) Recipient:

(16) Authorized Official's Name and
Title:

| certify that all other sections of the NHHP approved on are
accurate and reflect the activities planned.
(17) Authorized Official’'s Signature:

(18) Date (MM/DD/YYYY):

Use this page for NHHP amendments only. Page 71 form HUD-50090 (02/28/2014)



STATE OF HAWAII
DEPARTMENT OF HAWAIIAN HOME LANDS
March 18, 2024
TO: Chairman and Members, Hawaiian Homes Commission (HHC)

FROM: Russell K. Kaupu, Property Development Agent,
Office of the Chairman (OCH),
Department of Hawaiian Home Lands (DHHL) e N

SUBJECT: Report and Recommendations from the Industrial and
Commercial Properties Permitted Interaction Group

REPORT:

At the December 2023 HHC meetings, Chairman Kali Watson established a Permitted
Interaction Group pursuant to HRS Section 92-2.5 and HAR Section 10-2-16(b)(1) “to
investigate, consider and recommend priorities and methods of disposition for non-homestead
Trust Lands, giving analysis to prioritize specific parcels and alternate methods of disposition
as the Department moves forward to reduce the number of non-productive commercial
properties and maximize the income and public benefits realized for the Trust and its
beneficiaries” (informally referred to as the “Industrial and Commercial Properties PIG” or the
‘PIG”). The appointed members of the PIG are Hawaii Commissioners Michael Kaleikini (as
Chair), Kauai Commissioner Dennis Neves, Maui Commissioner Randy Awo and Chairman
Kali Watson. DHHL staff to the PIG are Russell Kaupu, Kahana Albinio and Linda Chinn.

The PIG met a total of four times — on 01/10/2024, 01/18/2024, 03/06/2024 and 03/11/2024. At
meeting #1, staff presented the chart attached hereto as Exhibit “E”, explaining the different
types of dispositions available to DHHL and its Land Management Division (LMD). At meeting
#2, staff presented its write-up of the proposed new Revocable Permit Program, as formulated
with input from HHC in 2020 and 2021 and piloted by LMD in 2022 and 2023. Comments and
suggestions for revisions to this program were solicited and received and, at meetings #3 and
#4 (and in the following days via email), agreed upon by the PIG. The resulting revised write-
up of the proposed new Revocable Permit Program is attached hereto as Exhibit “A” (Purpose,
Policy, Process and Procedures), Exhibit “B” (Application and Qualification Form and
Checklist), Exhibit “C-1” (General Guidelines and Scoring Criteria — GENERAL RP), Exhibit
“C-2” (General Guidelines and Scoring Criteria — BUSINESS RP), Exhibit “C-3” (General
Guidelines and Scoring Criteria — COMMUNITY RP), and Exhibit “D” (Form of Revocable
Permit). At meeting #3, staff also presented information on the nine industrial and commercial
properties/projects identified in the presentation slides attached hereto as Exhibit “F” that LMD
would like to move forward on.

RECOMMENDATIONS:

The Industrial and Commercial Properties PIG recommends that HHC, at its April 2024
1
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meetings, at the request of LMD, do the following:

A. Regarding Revocable Permits

1.

Rescind the action taken by HHC on May 31, 1985, authorizing the Chairman of HHC
to issue, amend, renew and terminate revocable permits;

Approve and adopt the Purpose, Policy, Process and Procedures of the new Revocable
Permit Program as set forth in Exhibit “A” hereto to provide LMD with guidance in the
disposition of available lands for short-term use through the issuance of revocable
permits for various purposes;

Approve the Application and Qualification Form and Checklist for the new Revocable
Permit Program attached hereto as Exhibit “B”, the General Guidelines and Scoring
Criteria for each of the GENERAL RP, BUSINESS RP and COMMUNITY RP attached
hereto as Exhibit “C-1”, Exhibit “C-2” and Exhibit “C-3”, respectively, and the Form
of Revocable Permit attached hereto as Exhibit “D”’;

. Approve continuing the current practice of submitting annual renewals of the Revocable

Permits that are in full compliance to HHC for approval on an on-island/district meeting
basis, with recommendations on permit fees;

Approve the conversion of existing Right-of-Entry permits that are in full compliance to
Revocable Permits on an on-island/district meetings basis over the one-year period
following HHC approval and adoption of the new Revocable Permit Program; and

Authorize DHHL, through its LMD, to commence administrating and using the new
Revocable Permit Program and employing that means of disposition of non-homestead
Trust lands, when and where appropriate, to reduce the number of non-productive
commercial properties and maximize the income and public benefits realized for the
Trust and its beneficiaries.

B. Regarding Select Industrial and Commercial Properties/Projects

Authorize DHHL, through its LMD, to engage consultants and otherwise incur expenses to
do such pre-disposition studies and investigations as legally required (e.g., appraisals to set
minimum rents for General Leases) or deemed prudent (e.g., “master planning” activities to
set guidelines and expectations for Project Developer Agreements) to get the properties
identified in Exhibit “F” hereto prepared and positioned for their respective dispositions,
with each actual disposition still needing HHC approval.

PAU KA HANA - MAHALO:

With the presentation of this report and any follow-up to take place at the April HHC meetings,
the work of the PIG will be completed. Mahalo to the PIG Chair, Commissioner Kaleikini, for
leading the hui through this process, and to all who participated.
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DEPARTMENT OF HAWAIIAN HOME LANDS

SUBJECT: NEW REVOCABLE PERMITS PROGRAM
PURPOSE:

To provide the Department of Hawaiian Home Lands’ Land Management Division with process
and procedures in the disposition of available lands for short-term duration through the issuance
of revocable permits for various purposes, such as GENERAL (agriculture, grazing of cattle, or
other uses), COMMUNITY (public, community or homestead related) or BUSINESS
(commercial and industrial) activities with the following premise:

1. All available Hawaiian home lands that are not immediately required for native Hawaiian
homesteading, general leasing and/or other purposes for long-term duration shall be available
to the general public for month-to-month tenancy through the issuance of revocable permits.

2. Maximize DHHL’s annual revenue from available lands through good management practices
conducted on lands utilized by way of revocable permits.

3. Reduce the acreage of available lands utilized under revocable permits, while increasing
DHHL’s revenue that are derived from such land dispositions.

POLICY:

On April 22-23, 2024, the Hawaiian Homes Commission adopted the following on the issuance
of Revocable Permit:

1) Rescind the action taken by the Hawaiian Homes Commission on May 31, 1985,
authorizing the Chairman of the HHC to issue, amend, renew and terminate revocable
permits.

2) Approve and adopt the new Policy and Procedure for Issuance of Revocable Permits to
provide Land Management Division with guidance in the disposition of available lands
for short-term use through the issuance of revocable permits for various purposes, such
as general (agriculture, grazing of cattle etc.), community (public, private or non-
profit), or business (commercial or industrial activities).

3) Approve the Application and Qualification Form (attached) and the General
Guidelines and scoring criteria (attached) for each type of Revocable Permits.

4) Approve the continuance of submitting annual renewals of the Revocable Permits that

are in full compliance to the HHC for approval on an on-island/district meeting basis
with recommendations on permit fees.

Exhibit "A"


AlbinioJrPK
Text Box
Exhibit "A"


5) Approve the conversion of all existing Right-of-Entry Permits that are in full
compliance to Revocable Permits on an on-island/district meetings basis over the
one-year period following the HHC approval and adoption of the new Revocable
Permit Program.

PROCESS AND PROCEDURES

Revocable permits offering and issuance shall be initiated by Land Management Division
(LMD). Any prospective Applicant can initiate by submitting a written request to LMD to use a
particular parcel of land.

1. LMD shall research and review DHHL’s General Plans, Island Plans and Regional
Plans, as well as State land use designation and respective county land use and
zoning code to identify potential parcels of lands (including easement and other
encumbrances on record) and possible uses.

Interested parties could also initiate action by submitting a Land Request Form on
parcels that are of interest to them.

A. Phase 1: Parcel Identification and Methodology to determine Permit Fee is
intended to include establishing criteria to evaluate and identify parcels that
could be considered for a longer term land disposition, such as general leases,
and the remaining parcels that can be utilized on a short term basis. This
Phase 1 will also include a review of methodology to determine upset Permit
Fee for a parcel under RP uses.

B. Phase 2: Outreach and Application is intended to focus on reaching out to
beneficiaries, beneficiary organizations, and beneficiary businesses to inform
these entities of the change in program and invite application.

2. LMD shall draft Memorandum to Planning Office (PO) and Land Development
Division (LDD) for comments on potential land parcels for short term disposition.

3. If PO and LDD determine use is permissible, then LMD shall establish the monthly
proposed permit fee for each of the selected parcel.

a) Community RP - Minimum $20 per month

b) General RP - depending on the type and intensity of the use to determine.
Monthly fair market permit fee may be determined by taking an 8%
capitalization rate on the most recent County Real Property Tax Assessed

Value(s) divided by the twelve months

(Prior HHC approval shall guide permit fee determination)

Iltem C-4



10.

11.

12.

13.

C) Business RP — Minimum base permit fee shall be determined by
comparable rates, with a 50% discount for short-term use divided by the
twelve months

Once determination is made, LMD will post notice on DHHL’s website, at the
respective district offices, DHHL newsletter Ka Nuhou as well as OHA’s
newspaper, and other publications of the availability of such land parcels for short
term Revocable Permit use.

Interested individual/corporation/community must submit application on the
application form, which can be downloaded from DHHL official website, together
with the required document within the deadline set in the notification.

LMD will convene an evaluation committee comprising of three (3) members of
DHHL staff to review all applications submitted within the deadline. Each member
of the evaluation committee shall score the applications based on the
guidelines/matrix for each type of RP categories approved by the Hawaiian Homes
Commission, and such may be amended from time to time.

LMD will present the review result and prepare a recommendation for the issuance
of new RPs to the Hawaiian Homes Commission. The applications with the highest
score will be recommended for the month-to-month disposition for the temporary
use of Hawaiian home lands.

If HHC approves the issuance, LMD shall draft the revocable permit, which is
reviewed by LMD Administrator, and assigned the appropriate account number.

The draft document shall be forwarded to DHHL’s deputy attorney general for
review and approval as to form.

The original and one (1) copy of the permit document shall then be routed to
prospective permittees for proper signature and notarization, with the instruction to
return all documents to DHHL for final execution, together with the appropriate
processing fee, security deposit, first month’s permit fee and certificate(s) of
insurance, naming DHHL as additional insured.

LMD shall prepare Fiscal instrument and route same to Fiscal Office to create new
account. Payments shall be deposited and credited to the new account.

LMD shall prepare draft of cover letter to Permittee, transmitting a fully executed
copy of the revocable permit for permittee’s file.

LMD shall prepare Form P-66A (Real Property data) and distribute as follows:

(1) City & County of Honolulu - 2 copies of WHITE form;

Iltem C-4



(2) County of Maui - 2 copies of BLUE form;
(3) County of Hawaii - 2 copies of YELLOW form;
(4) County of Kauai - 2 copies of PINK form
(5) DHHL LMD subject file - 1 copy
14. LMD shall open a new RP file and all pertinent correspondence, approval and a copy

of the permit shall be filed. DHHL respective district office shall be provide a copy
for their information and file.
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Department of Hawaiian Home Lands

APPLICATION AND QUALIFICATION FORM
For Revocable Permit Use of Hawaiian Home Lands

Mahalo for your interest in the Revocable Permit Program! Please review the information
provided within this Application as well as the Property Descriptions and Criteria on the DHHL
Program Page.

Application must be received no later than:

4pm HST on , , 2024

Via Email: DHHL.LMDRP@hawaii.gov

In Person at:

DHHL Land Management Division
91-5420 Kapolei Parkway
Kapolei, Hawaii 96707

Via mail: P. O. Box 1879, Honolulu, Hawaii 96805

It is the applicant’s responsibility to ensure that the application is received by the date and time
indicated through one of the methods above. If by U.S. Postal Service, postmark by

will be considered received on-time. It is recommended to submit the application
early to ensure receipt on-time. Email submittals are strongly recommended. Applications must
be complete. Incomplete applications will not be considered. It is up to the discretion of the
reviewer to determine whether minor or technical clarifications or additions can be accepted after
submission.

Purpose of Revocable Permit Program

The Revocable Permit (RP) is utilized by the Department of Hawaiian Home Lands (DHHL) to
grant permission to an individual or an entity to occupy and utilize Hawaiian home lands on a
short-term basis. RPs are utilized as a land management tool to provide for presence on DHHL
lands thereby reducing the costs for land management related activities including but not limited
to preventing trespassing, dumping, illegal activity, fires, etc; fencing; posting and maintaining
adequate signage; landscaping; etc. RPs have also added to DHHL’s revenue stream, although
revenue generation is usually a secondary benefit of this primarily land management tool.

Authority

The Hawaiian Homes Commission Act (HHCA) Section 204(2) and 207(c) authorize DHHL to
dispose of lands for non-homestead purposes on the same terms, conditions, restrictions and uses

Exhibit "B"
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applicable to the disposition of public lands as provided in Hawaii Revised Statutes (HRS)
Chapter 171, as amended. HRS 171-55, titled Permit, states that “Notwithstanding any other law
to the contrary, the board of land and natural resources [commission] may issue permits for the
temporary occupancy of state lands or an interest therein on a month-to-month basis by direct
negotiation without public auction, under conditions and rent which will serve the best interests
of the State, subject, however, to those restrictions as may from time to time be expressly
imposed by the board. A permit on a month-to-month basis may continue for a period not to
exceed one year from the date of its issuance; provided that the board [commission] may allow
the permit to continue on a month-to-month basis for additional one year periods.”

Application Process

The application is intended to minimize risk of investing significant time and resources for the
Applicant and give DHHL a better idea about the proposed use and applicant potential capacity
to implement. Applicants should closely review this application to understand the scope and
expectations for RP holders. With questions about this application, please call (808) 620-9450 or
by email to DHHL.LMDRP@hawaii.gov.

There are three types of Revocable Permits:

1. General RP - a passive use to provide presence on the land, thus reducing the cost to
DHHL for land management related activities.

2. Business RP - for industrial or other business-related use, the use is expected to benefit
the trust primarily through the generation of revenue.

3. Community RP - for projects that primarily benefit a particular geographic

community/area or that is intended to provide services that directly benefit a community of
beneficiaries.
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Department of Hawaiian Home Lands

Application
Attach a separate page if more space if needed

Name of Applicant Person to Contact/Title
Applicant’s Address Contact Person’s Address

City, State, Zip Code City, State, Zip Code
Applicant’s Telephone No. Contact Person’s Telephone No.
Applicant’s Email Address Contact Person’s Email Address

Federal/State Identification No.

List of Corporate Officers and Directors or Individual Partners, Joint Venture or Owners

Name: Name:

Title: Title:
Telephone No: Telephone No.
Address: Address:

Please indicate your DHHL beneficiary status:

All owners/board members/individual(s) are 50%+ native Hawaiian

Majority ownership/board members are 50%+ native Hawaiian

At least one, but less than majority ownership/board are 50%-+ native Hawaiian
None

Applicant intends to apply for the following parcel:

Property Location/Island:

Tax Map Key No.: Acres:

Type of RP: (circle one). General Business Community
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Proposed Rent per month:

Describe intended Use:

Describe alignment with the island and/or Regional Plans:

Describe any intended benefit to native Hawaiian HHCA beneficiaries:

Provide any additional information you determine relevant:
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Department of Hawaiian Home Lands

There are separate requirements for each type of available RPs. Applicants shall submit the
required information together with this Application. Applicants interested in applying an RP
must meet the following minimum qualification before the application is accepted and scored:

I. In compliance with State of Hawaii Vendor requirements (e.g. Hawaii Compliance
Express). If the Applicant is an individual requesting a General RP for a remnant parcel and
intends to simply maintain the property, two recent years of State and Federal tax returns may be
substituted for compliance with Hawaii Compliance Express.

2. Insurance. Applicants must provide proof of its ability to procure and maintain, at its
own cost and expenses in full force and effect throughout the term of the permit, a general
comprehensive liability insurance with a company authorized to do business in the State of
Hawaii in the amount required by the type of RP naming the State of Hawaii, Department of
Hawaiian Home Lands (DHHL) as additional insured.

3. No EA. The use of land proposed by the Applicant can NOT trigger an environmental
assessment as determined by DHHL’s Planning Office. DHHL’s list of exempt uses as approved
by the Environmental council is available on the DHHL website or here:
https://files.hawaii/gov/dbedt/erp/Agency Exemption_Lists/State-Department-of-Hawaian -
Home-Lands-Exemption-List-2021-04-06.pdf.

4. Benefits to DHHIL/DHHL Beneficiaries. Applicant must demonstrate that it is
proactively making its best effort to reach out to beneficiaries for job training, internship, or
employment opportunities. Applicant can also provide information on targeted contribution
(monetary or in-kind) to organizations that provide social services to beneficiaries or self-help
housing organizations.

5. Financial Information Required. Financial information submitted shall be kept
confidential and shall not be considered as a public record as defined in Chapter 92, Hawaii
Revised Statutes, as amended.

In addition to the financial information required for each type of RP use, Applicant shall be
required to submit the following:

1. If Applicable a certified copy of the Article of Incorporation
If Applicable a certified copy of the By-Laws

3. A current Certificate of Good Standing from the Department of Commerce and
Consumer Affairs™*

4. A current Tax Clearance from the Department of Taxation and Internal Revenue
Service*

*3 and 4 may be met through a Certificate of Vendor Compliance through Hawaii Compliance
Express: https://vendors.ehawaii.gov/hce/.
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Department of Hawaiian Home Lands

The UNDERSIGNED APPLICANT understands that DHHL is relying on the information
provided herein to qualify and represents and warrants that the information provided is true and
complete. The UNDERSIGNED APPLICANT agrees to provide other information that DHHL
deems necessary to determine the qualification of the Applicant.

By submitting this application, the Applicant acknowledges and understands that DHHL
has a fiduciary responsibility to its beneficiaries and the Applicant’s proposed use of
DHHL property shall not in anyway harm DHHL’s ability to fulfil its mission under the
Hawaiian Homes Commission Act, 1920, as amended

Name of Company/Individual

Signature

Title, if applicable

Date
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Department of Hawaiian Home Lands

REVOCABLE PERMIT APPLICATION CHECKLIST

Application and Qualification Form (attach additional pages if needed)

Certificate of Vendor Compliance (individuals may submit, in lieu, 2 years State and
Federal tax returns)

Proof and/or statement of ability to secure insurance

Statement that the proposed use is in alignment with the Island and Regional Plans
Statement that the proposed use does not trigger an Environmental Assessment
Proof of holding all permits and licenses needed for proposed use, if applicable
Explanation of benefits to DHHL beneficiaries and outreach for job training, internship, or
employment opportunities

Statement of proposed rent and confirmation that it meets or exceeds minimum
requirement

For corporation applicant - certified copy of Articles of Incorporation and Bylaws; For
limited liability company applicant — certified copy of Articles of Organization and
Operating Agreement; For partnership applicant — Certified copy of partnership
agreement

Proof of 501(c)(3) or other tax-exempt status, if applicable

Business plan with 3-year pro-forma (for Business RP or Community RP only)
Financial statements for past two years and current year-to-date (for Business RP or
Community RP only)

Proof of funds for rent, improvements, and programs, as applicable

Proof of all professional certificates held, where applicable

Proof of history as a commercial tenant, where applicable

Letter from applicant’s banker attesting to creditworthiness (for Business RP only)
Resumes and 2 years State and Federal tax returns of principals and key team members
(for Business RP or Community RP only)

Copy of current credit report, if applicable (individuals)

At least 2, but no more than 5, professional/commercial references

$75 check for processing fee, or request for processing fee waiver (for Community RP
only)

Description of outreach and consultation conducted with the target community (for
Community RP only)

Applications must be received no later than:

4pm HST on

Via Email: DHHL.LMDRP@hawaii.gov
In-person at:
DHHL Land Management Division
91-5420 Kapolei Parkway
Kapolei, Hawai‘i 96707

Via mail: P.O. Box 1879, Honolulu, Hawai‘i 96805
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DEPARTMENT OF HAWAIIAN HOME LANDS
Land Management Division

General Guidelines For Application for GENERAL Revocable Permits
Revised April 2024

Revocable Permits allow only for the temporary occupancy of Hawaiian home lands or interest therein on
a month-to-month basis for up to 12 months and under such conditions which will serve the best interest
of the Department, subject to such restrictions as may be expressly provided by law. The permit can be
cancelled by the Department or the Permit Holder upon 30 days’ advance notice in writing.

Revocable Permits are authorized under Hawaii Revised Statutes (HRS) Section 171-55, titled Permit, as
amended.

At its regular monthly meeting of April 22-23, 2024 the Hawaiian Homes Commission authorized the
new Revocable Permit (RP) Program for short-term uses under three categories: General RP, Business
RP, and Community RP.

General RP

General RPs are used to provide a presence on DHHL land, thereby reducing the cost to DHHL for land
management related activities. Further, RPs that do not fall into the other 2 categories would fall into this

General RP category.

Prospective Applicants must complete the Application and Qualification Form provided on the
DHHL Official Website. The application must include the following documentation:

1. Statement of intended use and proposed improvements, if any.

2. The proposed use of the land cannot trigger an environmental assessment as determined by DHHL’s
Planning Office. DHHL’s Comprehensive Exemption List updated March 3, 2021 and concurred upon
by the Environmental Council on April 6, 2021 is available on DHHL’s official website.

3. Proof of immediately available funds through the most current bank statements for a security deposit
of two times (2x) the proposed monthly fee.

4. Proof of funds for improvements, if applicable, through the most current bank statements, credit line
availability, loan pre-approval, or other sources of financing.

5. Resume of principals and key team members demonstrating knowledge and experience in the specific
field/area of the proposed use, including all professional certificates held.

6. Proof of history as an excellent tenant with no termination or enforcement actions within the past 2
years minimum.

7. Proof of excellent history with DHHL (if currently or a prior lessee or license holder).

Exhibit "C-1"
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8. Federal and state tax returns and financial statements for the prior two calendar years and YTD current
year. If applicant is an individual and business financial statements are not available, then a copy of an
up-to-date credit report may be submitted in lieu thereof.

9. At least 2 and no more than 5 references.
Prospective Applicant must remit a check in the amount $75.00 for a non-refundable processing fee

with the application made payable to the Department of Hawaiian Home Lands. If awarded, an
additional $100.00 for documentation fee will be due.
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Scoring Criteria for General RP

QUALIFICATIONS

SELECTION CRITERIA

POINTS

Proposed Use - “Good Idea/Plan”

Applicant provides well thought out plan and
demonstrated ability to exercise, proposed use can NOT
trigger an environmental assessment

0-10

Ability to Deliver - “Financial"

Proof of funds for security deposits, monthly permit fee
and improvements, if any, or demonstration of ability to
secure necessary funds for land and programmatic needs

0-5

Resume of principals and team members demonstrating
any knowledge and experience in the specific field/area
of the proposed use

0-5

Federal and State tax returns and financial statements for
the prior two calendar years. If applicant is an
individual copy of up-to-date credit report

0-5

Good Tenant

Applicant has a history as an excellent tenant with no
termination or enforcement actions within the last two
(2) years.

For individuals, a copy of your credit report may be
submitted for consideration
(www.annualcreditreport.com provides access to
personal credit reports). Credit and legal history may be
verified by DHHL.

Where relevant, excellent tenant history with DHHL will
be considered (depending upon circumstances, history
may become a basis for disqualification)

Good history = 4 points
Great history = 7 points
Excellent history = 10 points

Applicant to provide at least 2 and no more than 3
professionals, trade, and commercial references. If
professional references are not available, then personal
references or other measures that assist in demonstrating
the strength of the applicant may be submitted for
consideration

0-10

Proposed Benefit, directly and indirectly
to DHHL and its beneficiaries

Applicant must meet minimum monthly fee

e  Meeting minimum fee = 10 points
e 50% above minimum fee = 15 points
e 50%+ above minimum fee = 16-20 points

0-20
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QUALIFICATIONS SELECTION CRITERIA POINTS
Applicants can propose additional permit fee options
including higher base fee, base plus percentage, etc. to
strengthen application.
Benefits to beneficiaries: 0-30

e  Minimum benefit = 0 — 10 points
e  Moderate benefit = 10 — 20 points
e  Maximum benefits = 20 - 30 points

Applicant shall demonstrate active outreach to
beneficiaries for job training, internship, or employment
opportunities.

Examples of direct and indirect benefit:

e  Members of Native Hawaiian Chamber of
Commerce and/or other business organizations

e Targeted contributions (monetary or in-kind
volunteer services) to organizations that
provide direct services to beneficiaries and/or
social service organizations that provide direct
services to homestead areas or areas with a high
beneficiary population

e Targeted contributions (monetary or in-kind
volunteer services) to self-help housing
organization with demonstrated history of
building homes on Hawaiian home lands

e Applicant is a beneficiary

e  Other proposed services
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DEPARTMENT OF HAWAIIAN HOME LANDS
Land Management Division

General Guidelines For Application for BUSINESS Revocable Permits
Revised April 2024

Revocable Permits allow only for the temporary occupancy of Hawaiian home lands or interest therein on
a month-to-month basis for up to 12 months and under such conditions which will serve the best interest
of the Department, subject to such restrictions as may be expressly provided by law. The permit can be
cancelled by the Department or the Permit Holder upon 30 days’ advance notice in writing.

Revocable Permits are authorized under Hawaii Revised Statutes (HRS) Section 171-55, titled Permit, as
amended.

At its regular monthly meeting of April 22-23, 2024 the Hawaiian Homes Commission authorized the
new Revocable Permit (RP) Program for short-term uses under three categories: General RP, Business
RP, and Community RP:

Business RP

Business RPs are intended for DHHL Properties that show the greatest potential to earn income for the
Applicant and DHHL. It is intended for more mature businesses with a longer track record.

Prospective Applicants must complete the Application and Qualification Form provided on the
DHHL Official Website. The application must include the following documentation:

1. Statement of intended use and proposed improvements, if any. The proposed use of the land must align
with the applicable DHHL Regional Plan (See: https://dhhl.hawaii.gov/po/regional-plans).

2. The proposed use of the land cannot trigger an environmental assessment as determined by DHHL’s
Planning Office. DHHL’s Comprehensive Exemption List updated March 3, 2021 and concurred upon
by the Environmental Council on April 6, 2021 is available on DHHL’s official website.

3. Proof of immediately available funds through the most current bank statements for a security deposit
of two times (2x) the proposed monthly fee.

4. Proof of funds for improvements, if applicable, through the most current bank statements, credit line
availability, loan pre-approval, or other sources of financing.

5. Resume of principals and key team members demonstrating knowledge and experience in the specific
field/area of the proposed use, including all professional certificates held.

6. Proof of history as an excellent commercial tenant with no termination or enforcement actions within
the past 2 years minimum.

7. Proof of excellent history with DHHL (if currently or a prior lessee or license holder).

Exhibit "C-2"
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8. Federal and state tax returns and financial statements for the prior two calendar years and YTD current
year. If applicant is an individual and business financial statements are not available, then a copy of an
up-to-date credit report may be submitted in lieu thereof.

9. Atleast 2 and no more than 5 professional/commercial references including a letter of recommendation
from the Applicant’s banker, which attests to the Applicant’s creditworthiness.

10. If Applicant is a corporation -- certified copies of the Articles of Incorporation and Bylaws and any
amendments; If Applicant is a limited liability company -- certified copies of the Articles of
Organization and Operating Agreement and any amendments; If Applicant is a partnership, a certified
copy of the Partnership Agreement and any amendments; If Applicant is a tax-exempt organization,
proper IRS 501(c)(1) or IRS 501(c)(3) documentation is required.

11. Business plan with 3-year pro-forma.
12. Proof of holding all permits and licenses required for the proposed business use for the last 3 years.
Prospective Applicant must remit a check in the amount $75.00 for a non-refundable processing fee

with the application made payable to the Department of Hawaiian Home Lands. If awarded, an
additional $100.00 documentation fee will be due.
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Scoring Criteria for Business RP

QUALIFICATIONS

SELECTION CRITERIA

POINTS

Proposed Use - “Good Idea/Plan”

Applicant provides well thought out plan and a
Business Plan with 3-year pro forma

0-5

Resume of principals and team members
demonstrating any knowledge and experience in
the specific field/area of the proposed use

0-5

Ability to Deliver - “Financial"

Proof of funds for any proposed improvements,
security deposits, and monthly rent through the
most recent bank statement, credit line
availability, loan pre-approval, or other source of
financing

0-5

Federal and State tax returns and financial
statement for the prior two calendar years. If
applicant is an individual copy of up-to-date
credit report

0-5

Good Tenant

Applicant has a history as an excellent
commercial tenant with no termination or
enforcement actions within the last (2) years

For individuals, a copy of your credit report may
be submitted for consideration
(www.annualcreditreport.com provides access to
personal credit reports). Credit and legal history
may be verified by DHHL

Where relevant, excellent tenant history with
DHHL will be considered (depending upon
circumstances, history become a basis for
disqualification

Good history = 4 points
Great history = 7 points
Excellent history = 10 points

Proof of holding all permits and licenses required
for the proposed business use for the last 3 years
minimum

0-5

Applicant to provide at least 2 and no more than
5 professional/commercial references, including
bank and banker

0-5
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QUALIFICATIONS SELECTION CRITERIA POINTS

Proof of written understanding and 0-5
acknowledgment that proposed use is exempt
from preparing an Environmental Assessment
under HRS Chapter 343, per DHHL’s March 3,
2021 exemption list as approved by the
Environmental Council, which demonstrate
knowledge and/or personal experience in dealing
with Federal, state, and county regulations and
agencies governing such use

Proposed Benefit, directly and Proposed monthly Permit Fee 0-20
indirectly to DHHL and its e Meeting minimum fee = 10 points
beneficiaries e 50% above minimum fee = 15 points
e  50%+ above minimum fee = 16-20
points

Applicant can propose additional fee options
including higher base fee, base plus percentage,
etc. to strengthen application

Benefit to beneficiaries: 0- 35
e  Minimum benefit — 0-10 points
e Moderate benefit — 10-20 points
e Maximum benefit — 20-35 points

Applicant shall demonstrate active outreach to
beneficiaries for job training, internship, or
employment opportunities

Examples of direct and indirect benefit:

e Member of Native Hawaiian Chamber
of Commerce and/or other business
organizations

e Targeted contributions (monetary or in-
kind volunteer services) to organizations
that provide direct services to
beneficiaries and/or social service
organizations that provide direct
services to homestead areas or areas
with a high beneficiary population

e Targeted contributions (monetary and/or
in-kind volunteer services) to self-help
housing organizations with
demonstrated history of building homes
on Hawaiian home lands

e Applicant is a beneficiary

e  Other proposed service
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DEPARTMENT OF HAWAIIAN HOME LANDS
Land Management Division

General Guidelines For Application for COMMUNITY Revocable Permits
Revised April 2024

Revocable Permits allow only for the temporary occupancy of Hawaiian home lands or interest therein on
a month-to-month basis for up to 12 months and under such conditions which will serve the best interest
of the Department, subject to such restrictions as may be expressly provided by law. The permit can be
cancelled by the Department or the Permit Holder upon 30 days’ advance notice in writing.

Revocable Permits are authorized under Hawaii Revised Statutes (HRS) Section 171-55, titled Permit, as
amended.

At its regular monthly meeting of April 22-23, 2024 the Hawaiian Homes Commission authorized the
new Revocable Permit (RP) Program for short-term uses under three categories: General RP, Business
RP, and Community RP.

Community RP

Community RPs are intended for DHHL Properties that can be utilized by homestead community
organizations or other native Hawaiian organizations for activities that benefit the neighboring homestead
communities. A Community RP is appropriate for a use that is intended to be short term (or on a trial
basis) with minimum improvements to the land. Examples include farmers’ markets, tented areas for
community movie nights, community gardens, etc.

Prospective Applicants must complete the Application and Qualification Form provided on the
DHHL Official Website. The application must include the following documentation:

1. Statement of intended use and proposed improvements, if any. The proposed use of the land must align
with the applicable DHHL Regional Plan (See: https://dhhl.hawaii.gov/po/regional-plans).

2. The proposed use of the land cannot trigger an environmental assessment as determined by DHHL’s
Planning Office. DHHL’s Comprehensive Exemption List updated March 3, 2021 and concurred upon
by the Environmental Council on April 6, 2021 is available on DHHL’s official website.

3. Proof of immediately available funds through the most current bank statements for a security deposit
of two times (2x) the proposed monthly fee.

4. Proof of funds for improvements, if applicable, through the most current bank statements, credit line
availability, loan pre-approval, or other sources of financing.

5. Resume of principals and key team members demonstrating knowledge and experience in the specific
field/area of the proposed use, including all professional certificates held.

6. Proof of history as an excellent commercial tenant with no termination or enforcement actions within
the past 2 years minimum.

7. Proof of excellent history with DHHL (if currently or a prior lessee or license holder).

1 Exhibit "C-3"
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10.

11.

12.

13.

Federal and state tax returns and financial statements for the prior two calendar years and YTD current
year. If applicant is an individual and business financial statements are not available, then a copy of an
up-to-date credit report may be submitted in lieu thereof.

At least 2 and no more than 5 professional/commercial references.

If Applicant is a corporation -- certified copies of the Articles of Incorporation and Bylaws and any
amendments; If Applicant is a limited liability company -- certified copies of the Articles of
Organization and Operating Agreement and any amendments; If Applicant is a partnership, a certified
copy of the Partnership Agreement and any amendments; If Applicant is a tax-exempt organization,
proper IRS 501(c)(1) or IRS 501(c)(3) documentation is required.

Business plan with 3-year pro-forma.

Proof of holding all permits and licenses required for the proposed business use for the last 3 years.

Proof that Applicant has conducted adequate outreach and consultation with the targeted community
and such proposed use is supported by the community.

Prospective Applicant must remit a check in the amount $75.00 for a non-refundable processing fee
with the application made payable to the Department of Hawaiian Home Lands. If awarded, an
additional $100.00 documentation fee will be due.
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Scoring Criteria for Community RP

QUALIFICATIONS

SELECTION CRITERIA

POINTS

Proposed Use - “Good Idea/Plan”

Applicant provides well thought out plan and
demonstrated ability to exercise, proposed use can NOT
trigger an environmental assessment

0-10

Ability to Deliver - “Financial"

Proof of funds for security deposits, monthly permit fee
and improvements, if any, or demonstration of ability to
secure necessary funds for land and programmatic needs

0-5

Resume of principals and team members demonstrating
any knowledge and experience in the specific field/area
of the proposed use

0-5

Federal and State tax returns and financial statements for
the prior two calendar years. If applicant is an
individual a copy of up-to-date credit report

0-5

Good Tenant

Applicant has a history as an excellent tenant with no
termination or enforcement actions within the last two
(2) years.

For individuals, a copy of your credit report may be
submitted for consideration
(www.annualcreditreport.com provides access to
personal credit reports). Credit and legal history may be
verified by DHHL.

Where relevant, excellent tenant history with DHHL will
be considered (depending upon circumstances, history
may become a basis for disqualification)

Good history = 4 points
Great history = 7 points
Excellent history = 10 points

Applicant to provide at least 2 and no more than 3
professionals, trade, and commercial references

0-5

Proposed Benefit, directly and indirectly
to DHHL and its beneficiaries

Applicant must meet minimum monthly fee

Applicants can propose additional rent options including
higher base fee, base plus percentage, etc. to strengthen
application.

0-10

Benefits to beneficiaries:
e  Minimum benefit = 0 — 10 points

0-50

3
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QUALIFICATIONS

SELECTION CRITERIA

POINTS

Moderate benefit = 10 — 30 points
Maximum benefits = 30 - 50 points

Applicant shall demonstrate active outreach to
beneficiaries for job training, internship, or employment
opportunities.

Examples of direct and indirect benefit:

Members of Native Hawaiian Chamber of
Commerce and/or other business organizations
Targeted contributions (monetary or in-kind
volunteer services) to organizations that
provide direct services to beneficiaries and/or
social service organizations that provide direct
services to homestead areas or areas with a high
beneficiary population

Targeted contributions (monetary or in-kind
volunteer services) to self-help housing
organization with demonstrated history of
building homes on Hawaiian home lands
Applicant is a beneficiary

Other proposed services

Iltem C-4



STATE OF HAWAII
DEPARTMENT OF HAWAIIAN HOME LANDS

REVOCABLE PERMIT NO. ***

This Agreement (hereinafter referred to as the “Permit”) is executed this

day of , 20 , (Effective Date) by and between the
State of Hawaii, DEPARTMENT OF HAWAIIAN HOME LANDS, whose principal place
of business is at 91-5420 Kapolei Parkway, Kapolei, Hawaii 96707 (“PERMITTOR”) and
eekk o a ™ limited liability company, whose mailing address is ***, HI ***
(“PERMITTEE").

THIS PERMIT IS GRANTED UNDER THE FOLLOWING CONDITIONS:

1. GRANT. PERMITTOR grants to PERMITTEE, its employees, invitees,
agents, and representatives, the right to enter and occupy, that certain parcel of
Hawaiian home lands located at ***, Island of **, identified as Tax Map Key No. ***, and
being approximately *** acres of land, and any improvements thereon, depicted in the
map attached hereto as Exhibit “A,” together with those improvements existing
thereon as of the Effective Date and any improvements or alterations permitted thereon
(Premises).

2. TERM. PERMITTEE is permitted to enter and occupy, on a month-to-
month basis only, pursuant to section 171-55, Hawaii Revised Statutes as of the
Effective Date of this Permit. This Permit shall automatically terminate one year from the
Effective Date, unless earlier revoked. Both parties may terminate this Permit, for any
or no reason, upon a thirty (30) day advanced written notice given to either party.

3. PERMITTED USE. PERMITTEE shall use the Premises solely for ***** in
conjunction with PERMITTEE’s business. PERMITTEE shall receive PERMITTOR’s
prior written consent for all other intended uses. Residential use is strictly prohibited.

4. FEES. PERMITTEE shall pay the sum of ***** and NO/100 DOLLARS
($***.00) on the 1st day of each and every month thereafter for the duration of this
Permit or until it is terminated or revoked as provided herein. PERMITTEE shall be
required to pay a non-refundable processing and documentation fee of $175.00.

Payment can be made in person or by mail at the following:

In Person Mailing Address
Department of Hawaiian Home Lands Department of Hawaiian Home Lands
Fiscal Office P. O. Box 1721
91-5420 Kapolei Parkway, Honolulu, Hawaii 96806-1721

Kapolei, Hawaii 96707

Exhibit "D"
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a. If monthly rent is not received at the above address on or before
the first day of the month for which it is due, then a service charge
of FIFTY AND NO/100 DOLLARS ($50.00) for any fee payment
received after the 10" day of the month in which it is due and
interest at twelve percent (12%) per annum shall accrue on any
amounts more than thirty (30) days past due. The service charge is
in addition to interest on unpaid or delinquent rentals. Payment of
such service charge shall not excuse or cure any default by
PERMITTEE under this Permit.

b. PERMITTOR reserves the right to increase or decrease the
monthly fee at any time upon thirty (30) days’ advance written
notice to PERMITTEE.

5. DEPOSIT. Upon execution of this Permit, PERMITTEE shall deposit with
the DEPARTMENT OF HAWAIIAN HOME LANDS a sum which is equal to two (2)
months’ fees, in cash, certified check or cashier's check, that sum initially being *****
and NO/100 DOLLARS ($***.00) as security for the faithful performance on its part of all
the terms and conditions, inclusive of the special terms and any conditions under this
Permit, which it hereby agrees, or in such other form of security therefor as may be
satisfactory to PERMITTOR.

a. The deposit will be returned without interest to PERMITTEE within a
reasonable time after the termination of this Permit only if PERMITTEE

has faithfully performed all terms and conditions to the satisfaction of
PERMITTOR.

b. In the event, however, that PERMITTEE does not perform,
PERMITTOR, at its option, may declare the deposit forfeited to
PERMITTOR or apply it as an offset to any amounts owed under this
Permit or to any damages or loss to PERMITTOR caused by
PERMITTEE'S breach of such terms and conditions.

c. The exercise of this option is without prejudice to the right of
PERMITTOR to institute action for debt or damages against
PERMITTEE or to resort to any recourse against PERMITTEE
provided by law for the enforcement of PERMITTOR'S rights under this
Permit.

6. ACCEPTANCE OF RENT NOT A WAIVER. The acceptance of rent by
the PERMITTOR shall not be deemed a waiver of any breach by the PERMITTEE of
any term, covenant, or condition of this Permit nor of the PERMITTOR’s right of re-entry
for breach of covenant, nor of the PERMITTOR’s right to declare and enforce a

2 Revocable Permit No. ***
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forefeiture for any breach, and the failure of the PERMITTOR to insist upon strict
performance of any term, covenant, or condition, or to exercise any option conferred, in
any one or more instances, shall not be construed as a waiver or relinquishment of any
term, covenant, condition, or option.

7. UTILITIES. PERMITTEE shall be responsible for obtaining any utilities
services desireable or necessary for PERMITTEE’S permitted use(s) of the Premises.
PERMITTEE shall pay all charges, duties, rates, fees, expenses, costs, and real
property taxes and assessments.

8. NON-WARRANTY. PERMITTOR does not warrant the conditions of the
Premises or any improvements thereon. The Premises is provided in an “as is, where
is” condition with all faults and defects, whether latent or patent.

9. MAINTENANCE. PERMITTEE shall keep the Premises in a strictly clean,
sanitary, and orderly condition. PERMITTEE shall not cause, make, permit, or suffer
any waste, spoil, nuisance, nor any unlawful, improper, illegal, or offensive use of or on
the Premises. PERMITTEE shall not allow trash to spread to surrounding areas.

10. SECURITY. PERMITTEE will be responsible for the security of the
Premises and all of PERMITTEE’s improvements and personal property on the
Premises. PERMITTEE is responsible for the safety of all personnel and invitees at the
Premises. PERMITTEE will also be responsible for monitoring, reporting, and taking
reasonable steps to prevent the unauthorized use or vandalization of the entirety of the
Premises by squatters, trespassers, or other third parties.

11. CONSTRUCTION AND IMPROVEMENTS. No new construction will be
allowed without the prior written approval of PERMITTOR. No alteration, addition, or
installation of any kind will be made to the Premises unless plans are first submitted and
approved in writing by PERMITTOR. No permanent improvements or fixtures may be
erected or placed on the land without the PERMITTOR’s written approval.

12. COMPLIANCE WITH LAWS. PERMITTEE shall comply with all
requrements of all municipal, state, and federal authorities and observe all municipal,
state, and federal laws applicable to the Premises and the improvements thereon, now
in force or which may be in force.

13. RIGHT TO ENTER. PERMITTOR, its partners, agents, contractors, and
representatives may freely access and enter the Premises at all reasonable times for
the purpose of, but not limited to, examining the same or for the performance of any
public or official duties, including the examination of its repair and condition; provided
that PERMITTOR shall not interfere unreasonably with PERMITTEE’S permitted use(s)

of the Premises.
3 Revocable Permit No. ***
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14. NO ASSIGNMENT OR SUBLEASE. PERMITTEE may not in any manner
sell, transfer, assign, mortgage, pledge, sublease, convey, or sublet any rights in or to
the Premises, in whole or part, and the improvements now or later erected, or otherwise
hold or agree so to do for the benefit of any other person or persons or organization of
any kind.

15. NO LIENS OR ENCUMBRANCES. PERMITTEE shall not by any act or
omission, directly or indirectly, create, commit, incur, assume, cause, or suffer to exist
any liens, attachments, charges, or encumbrances on or with respect to its interests and
rights of use in the Premises or the improvements. PERMITTEE shall promptly notify
PERMITTOR of any such liens and encumbrances and, at its own expense, take such
action as may be necessary to immediately and fully discharge or release any such lien
or encumbrance. PERMITTEE shall release, indemnify, defend, and hold the Lessor
harmless from and against all attachments, liens, charges, and encumerances and all
resulting expenses.

16. SURRENDER. At the end of the lease term or other sooner termination of
this Permit, PERMITTEE shall peaceably and quietly surrender and deliver to
PERMITTOR possession of the Premises and within thirty (30) days thereof, restore, at
its own cost and risk, the Premises to a clean and orderly condition, reasonable and
ordinary wear and tear and damage excepted. PERMITTEE shall remove all fixtures
and personal property belonging to PERMITTEE, provided that in any such fixture can
be safely removed without damage to the Premises or any improvements thereon.

Upon the expiration, termination, or revocation o