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STATE OF HAWAIʻI  
DEPARTMENT OF HAWAIIAN HOME LANDS 

HAWAIIAN HOMES COMMISSION MEETING/WORKSHOP AGENDA 
 Kūlana ʻŌiwi Hālau, 600 Maunaloa Highway, Kalamaʻula, Molokaʻi, 96748  

 and Zoom Meeting ID: 609 754 2925 
Monday, April 22, 2024, at 9:30 a.m. to be continued, if necessary, on 

Tuesday, April 23, 2024, at 9:30 a.m. 
Livestream available at www.dhhl.hawaii.gov/live 

 
Note: Commission Meeting Packets will be available at dhhl.hawaii.gov by Wednesday, April 17, 2024. 

 
I. ORDER OF BUSINESS 

 
A. Roll Call 
B. Approval of Agenda 
C. Approval of Minutes:  

a. March 18 & 19, 2024 Regular Meeting 
D. Public Testimony on Agendized Items - see information below 
 
Public testimony on any item relevant to this agenda may be taken at this time, or a testifier may wait to 
testify when the agenda item is called for discussion. Pursuant to section 92-3, Hawaii Revised Statutes, and 
section 10-2-11(c), Hawaii Administrative Rules, the Chair of the Commission has the authority to impose 
reasonable conditions to ensure an orderly and efficient meeting.  

 
II. ITEMS FOR DECISION MAKING 

 
A. CONSENT AGENDA 

 
Homestead Services Division 
 
D-2    Approval of Consent to Mortgage (see exhibit) 
D-3  Ratification of Loan Approvals (see exhibit) 
D-4    Approval of Homestead Application Transfers / Cancellations (see exhibit) 
D-5    Approval to Certify Applications of Qualified Applicants for the Month of March 2024  
           (see exhibit) 
D-6    Commission Designation of Successors to Application Rights – Public Notice 2022 
          (see exhibit)  
D-7    Approval of Assignment of Leasehold Interest (see exhibit) 
D-8    Approval of Amendment of Leasehold Interest (see exhibit) 
D-9    Approval to Issue Non-Exclusive Licenses for Rooftop Photovoltaic Systems for 
          Certain Lessees  (see exhibit)   

 
B.    REGULAR AGENDA  

 
Office of the Chairman 
 
C-1 Acceptance of the 2024-2025 Native Hawaiian Housing Block Grant (NHHBG) Annual 

Housing Plan  
 

 
 
 

http://www.dhhl.hawaii.gov/live
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Homestead Services Division 
 
D-10  Request for Relocation – JESSIE LEILANI WALLACE, Residential Lease No.   
          2784, Lot No. 25, Kapa’akea, Molokai 
D-11  Conditional Approval of Subdivision, Transfer of a Portion of Lease and Amendment to 

Lease No. 2686A, Lot No. 2, Nienie, Hawaii – LUCRETIA L. LINDSEY 
D-12 Consolidation and Re-Subdivision of Lot No. 4, TMK (2) 5-2-007:031 and DHHL 
          Unencumbered Lots TMK (2) 5-2-007:079 and (2) 5-2-007:088 -- HARRY K. 
          PURDY, III, Agricultural Lease No. 106, Lot No. 4, Hoʻolehua, Molokai; and 
          Approval to Increase Survey Cost to an Amount not to Exceed $46,400.00  
 
Land Management Division  

 
F-1    Approval to Authorize Implementation of New Revocable Permit Program 
F-2 Approval of Disposition pursuant to Section 204(a)(2) or 220.5, Hawaiian Homes 

Commission Act, 1920, as amended, for the following parcels:  
Oahu Island: • East Kapolei, TMK No. (1) 9-1-182:010 

• East Kapolei, TMK No. (1) 9-1-151:058 
• Kalaeloa, TMK No. (1) 9-1-013:001 
• Kalaeloa, TMK No. (1) 9-1-013:061 

Kauai Island: • Wailua, TMK No. (4) 3-9-006:009 
Hawaii Island: • Waiakea, TMK No. (3) 2-1-012:070 

• Waiakea, TMK Nos. (3) 2-2-060:001-010 & :085-:089 
• Lālāmilo, TMK No. (3) 6-6-001:077 

Maui Island: • Puʻunene: TMK Nos. (2) 3-8-008:035 & :036 
F-3  Approval to Issue of Right of Entry Permit to Hawaiian Dredging Construction 

Company, Inc., Moiliili, Honolulu, Oahu Island, TMK No. (1) 2-7-011:008, :009, and 
:053 

F-4 Approval of Annual Renewal of Right of Entry Permit(s), Molokai Island (See exhibit) 
F-5 Approval to Issuance of License Agreement, Molokai Veterans Caring for Veterans, 

Hoʻolehua, Molokai, TMK No. (2) 5-2-015:053 (por.) 
F-6 Approval to Issue a Right of Entry Permit, Island Construction & Demolition, LLC, 

Waianae, Island of Oahu, TMK No. (1) 8-5-029:019 
  
Planning Office 

 
G-1 Accept the Beneficiary Consultation Report for the Proposed License Agreement to 

Molokai Veterans Caring for Veterans Hoʻolehua, Molokai, TMK No. (2)-5-2-015:052 
 

III. EXECUTIVE SESSION 
 
The Commission anticipates convening an executive meeting pursuant to Section 92-5(a)(4), HRS, 
to consult with its attorney on questions and issues pertaining to the Commission’s powers, duties, 
privileges, immunities, and liabilities on the following matters: 
 

1. Application of Section 92-2.5(b), Hawaii Revised Statutes, and Section 10-2-16(b)(1), 
Hawaii Administrative Rules, to the Hawaiian Homes Commission 
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IV. ITEMS FOR INFORMATION/DISCUSSION 
 

 Office of the Chairman 
 
C-2 For Information Only – Kalamaula Homestead Association Kupuna Housing Project  
C-3 For Information Only – Status Report of DHHL Enforcement Unit Efforts and 

Statistics (March 9, 2024 – April 15, 2024) 
Homestead Services Division 

 
D-1 HSD Status Reports 

 A.-Homestead Lease and Application Totals and Monthly Activity Reports 
 B.-Delinquency Reports 

   C.-DHHL Guarantees for FHA Construction Loans 
 

 Land Development Division 
  
E-1 For Information Only –Molokai Project Updates 
 
Planning Office 
 
G-2 For Information Only – Molokai Water Issues and Projects Update 
G-3 For Information Only – Status Update on Plan Implementation on Molokai 
G-4 For Information Only – ʻUalapuʻe Kuleana Homestead Settlement Plan Status Update 
 

V. ANNOUNCEMENTS AND RECESS 
 
1. DHHL Community Meeting is on Monday, April 22, 2024, at 6:30 p.m. Kūlana Ōiwi 

Hālau, 600 Maunaloa Highway, Kalamaʻula, Molokaʻi, 96748 
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STATE OF HAWAIʻI 
DEPARTMENT OF HAWAIIAN HOME LANDS 

HAWAIIAN HOMES COMMISSION MEETING/WORKSHOP AGENDA 
 Kūlana Ōiwi Hālau, 600 Maunaloa Highway, Kalamaʻula, Molokaʻi, 96748, 

 and Zoom Meeting ID: 609 754 2925 
Tuesday, March 19, 2024, at 9:30 a.m. 

Livestream available at www.dhhl.hawaii.gov/live 

I. ORDER OF BUSINESS

A. Roll Call
B. Public Testimony on Agendized Items - see information below

Public testimony on any item relevant to this agenda may be taken at this time, or a testifier may 
wait to testify at the time the agenda item is called for discussion. Pursuant to section 92-3, Hawaii 
Revised Statutes, and section 10-2-11(c), Hawaii Administrative Rules, the Chair of the Commission 
has the authority to impose reasonable conditions to ensure an orderly and efficient meeting.  

II. ITEMS FOR INFORMATION/DISCUSSION

A. GENERAL AGENDA

Requests to Address the Commission

J-1 Glenn Teves – Lease Concers
J-2 Irene Kaahanui and Judy Caparida – Homestead for Kupuna - Molokai
J-3 Walter Rawlins – Homestead and Veterans Center - Molokai
J-4  Liko Wallace – Hui Hoʻokahua Molokai
J-5 Lori Buchanan – Molokai Issues
J-6 Rosie Davis - Molokaʻi Homestead Farmers Alliance
J-7 Ainaaloha Ioane – Malama ka Aina Hana ka Aina Update
J-8 Kenna Stormogipson, Summer Yadao, Chris Jungers, Samuel Wampler, Connye

Busa, Chasetyn Hasegawa - Waipouli 
J-9 Lawaiʻa Naihe - Ho’akeolapono Trades Academy and Institute.
J-10 Kekoa Enomoto – Undivided Interest Lease Program
J-11 Blossom Feiteira – Lahaina Concerns
J-12 Princeslehuanani Kumaewakainakaleomomona – Kahikinui
J-13 Jojo Tanimoto – Kawaihae Concerns
J-14 Al Hee - Telecommunications
J-15 Bo Kahui – LaʻiOpua
J-16 De Mont Manaole – Various Concerns
J-17 Kapua Keliikoa-Kamai -Various Concerns
J-18 Degray Vanderbilt – Kalaupapa

III. ANNOUNCEMENTS AND ADJOURNMENT

A. Next Regular HHC Meeting –May 20 & 21, 2024, 9:30 a.m., Courtyard King
Kamehameha’s Kona Beach Hotel Ballroom #1, 75-5660 Palani Road, Kailua-
Kona, Hawaiʻi 96740

B. Adjournment

________________________________ 
Kali Watson, Chairman 
Hawaiian Homes Commission 

http://www.dhhl.hawaii.gov/live
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COMMISSION MEMBERS 

 
 Randy K. Awo, Maui     Zachary Z. Helm, Molokaʻi  
 Pauline N. Namuʻo, Oʻahu     Dennis L. Neves, Kauaʻi  
 Michael L. Kaleikini, East Hawaiʻi    Makai Freitas, West Hawaiʻi 
 Sanoe Marfil, Oʻahu      Walter Kaneakua, Oʻahu   
 
 
If you need an auxiliary aid/service or other accommodation due to a disability, contact Michael Lowe at 620-9512 or 
michael.l.lowe@hawaii.gov as soon as possible, preferably by April 18, 2024. If a response is received after that, we 
will try to obtain the auxiliary aid/service or accommodation, but we cannot guarantee that the request will be 
fulfilled. Upon request, this notice is available in alternate formats. 

 
Public Testimony on Agendized Items can be provided either as (1) in person at the meeting location by filling out 
a form at the reception table, (2) written testimony mailed to Commission Testimony, P.O. Box 1879, Honolulu, HI, 
96815, or emailed to DHHL.icro@hawaii.gov by April 18, 2024, or (3) live, oral testimony online by joining the 
Zoom meeting and relabeling your profile to include the agenda item you wish to testify on.  Please keep your 
computer muted and your camera off until you are called. You will need a computer with internet access, a video 
camera, and a microphone to participate. 
 
Disruption of Interactive Technology – If all participating Commissioners cannot maintain audiovisual 
communication and a quorum is lost, the meeting will automatically be recessed for 30 minutes. During that time, an 
attempt to restore audiovisual communication will be made. If such an attempt to restore is unsuccessful within 30 
minutes, all Commissioners, public members, staff, and other interested individuals shall log on again to the Zoom 
link on this Notice, whereby audio communication will be established for all participants, and the meeting will 
continue. If reconvening the meeting is impossible because audio and visual communication cannot be re-established, 
the meeting will be terminated.     
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ITEM D-2 EXHIBIT 
APPROVAL OF CONSENT TO MORTGAGE 

 
LESSEE LEASE NO. AREA 
AGUSTIN, Rodney D.C. 10939 Piihonua, Hawaii 
GABIN, Stanley J. 10462 Waiohuli, Maui 
HOOPAI, Noah I. 7543 Waiohuli, Maui 
KALUA, Leinna K. 11690 Kanehili, Oahu 
KAMAKA, Lloyd B., Jr. 11685 Kanehili, Oahu 
KANE, Donald R. 10350 Waiohuli, Maui 
KAUVAKA, Ema I. 3676 Anahola, Kauai 
KAUVAKA, Sele L. 3676 Anahola, Kauai 
KAWAI, Kanoa 8462 Princess Kahanu Estates, Oahu 
PIZARRO, Lorraine U. 2528 Waimanalo, Oahu 
SILVA, Royce K. 11669 Kanehili, Oahu 
WOLCOTT, Mareko M.T. 4631 Princess Kahanu Estates, Oahu 
 

ITEM D-3 EXHBIT 
RATIFICATION OF LOAN APPROVALS 

 
LESSEE LEASE NO. AREA 
Garrett, Bernadette P.H. 7791 Waimanalo, Oahu 
   

 
ITEM D-4 EXHIBIT 

APPROVAL OF HOMESTEAD APPLICATION TRANSFERS / CANCELLATIONS 
  

APPLICANT AREA 
ANDRADE, Sean M. Kaui IW Pas 
ANDRADE, Sean M. Kauai IW Res 
BODINE, John K. Oahu IW Res 
CHUN, Dennis K. Oahu IW Res 
CHUN, Dennis K. Maui IW Agr 
DAVIDSON, Elijah M. Oahu IW Res to Hawaii IW Res 
EMPRON, Reina K.K. Oahu IW Res 
HAOLE-KEAHI, Carlene K. Maui IW Agr 
HAOLE-KEAHI, Carlene K. Maui IW Res 
KAAIHILI, George K. Hawaii IW Agr 
KALAHIKI, Samuel Jr. Oahu IW Res 
KASSEBEER, Sherry Sierra K. Hawaii IW Agr to Oahu IW Agr 
KASSEBEER, Sherry Sierra K. Hawaii IW Res to Oahu IW Res 
KEAHI, Joanna M. Oahu IW Res to Kauai IW Res 
KEAHI, William Halona Maui IW Agr 
KUAANA, Tonya U. Maui IW Agr 
KUAANA, Tonya U. Maui IW Res 
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MEDINA, Talia G.A. Kauai IW Res 
MOEPONO, Rose Loke Waimanalo Area / Oahu IW Res 
MORIKAWA-SOUZA, Wendy K. Kauai IW Agr 
ROLAFF, Marvallie J.N. Maui IW Res to Oahu IW Res 
SALE, Robert J. Oahu IW Agr 
SALE, Robert J. Oahu IW Res 
TUNG-LOONG-CANTERO, Mendy U. Kauai IW Res 
WHITE, Francine H.  Oahu IW Res 
  

                                    * IW = Islandwide 
 

ITEM D-5 EXHIBIT 
APPROVAL TO CERTIFY APPLICATIONS OF QUALIFIED APPLICANTS   

 
APPLICANT AREA 

AEA, Darcy P. Oahu IW Res 
AEA, Darcy P. Kauai IW Agr 
AH MOW, Walter K., IV Hawaii IW Res 
AH QUIN, Dayton K. Oahu IW Agr 
AH QUIN, Dayton K. Oahu IW Res 
AH QUIN, Oran I. Oahu IW Agr 
AH QUIN, Oran I. Oahu IW Res 
AIWOHI RAYNO, Kimberly K. Oahu IW Res 
AIWOHI RAYNO, Kimberly K. Hawaii IW Agr 
AKEO, Sharline K. Hawaii IW Agr 
AKEO, Sharline K. Hawaii IW Res 
ALQUIZA, Oddetta K. Kauai IW Res 
AUNA, Aley K., Jr. Hawaii IW Agr 
AUNA, Aley K., Jr. Hawaii IW Res 
BELL, Theresa L. Oahu IW Res 
BRIGHT, Keola K. Oahu IW Res 
CAMPBELL, Patrick H. Oahu IW Res 
CHANG, Darryl Y.C. Oahu IW Agr 
CHANG, Darryl Y.C. Oahu IW Res 
DANA, Kenzli J.L. Oahu IW Res 
DAVIDSON, Nichole M. Hawaii IW Agr 
DELARIES, Casey I. Hawaii IW Agr 
DELARIES, Casey I. Hawaii IW Res 
DOWSETT, Audrey P. Hawaii IW Agr 
GRACE, Henrilyn M. Hawaii IW Pas 
GRACE, Henrilyn M. Hawaii IW Res 
HORSWILL, Adam K. Oahu IW Agr 
HORSWILL, Adam K. Oahu IW Res 
HORSWILL, Akamu K. Oahu IW Agr 
HORSWILL, Akamu K. Oahu IW Res 
HORSWILL, Keith-Adam K.K. Hawaii IW Pas 
HORSWILL, Keith-Adam K.K. Hawaii IW Res 
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HORSWILL, Ken-Adam K. Oahu IW Agr 
HORSWILL, Ken-Adam K. Oahu IW Res 
HOVEY, Chasity K. Oahu IW Agr 
HOVEY, Chasity K. Oahu IW Res 
IRVINE-HALAMA, Tiffany K.K. Oahu IW Agr 
IRVINE-HALAMA, Tiffany K.K. Oahu IW Res 
JEREMIAH, Stephen T. Hawaii IW Res 
JOHNSON, Koanui P.J. Maui IW Agr 
JOHNSON, Koanui P.J. Maui IW Res 
KAHELE, Linda K. Oahu IW Agr 
KAHELE, Linda K. Maui IW Res 
KALUNA, Denise H.K. Oahu IW Agr 
KALUNA, Denise H.K. Oahu IW Res 
KALUNA, Siah G.A. Oahu IW Agr 
KALUNA, Siah G.A. Oahu IW Res 
KEALOHANUI, Desiree T.M. Oahu IW Agr 
KEALOHANUI, Desiree T.M. Oahu IW Res 
KUPIHE, Walter O., Jr. Hawaii IW Pas 
KUPIHE, Walter O., Jr. Hawaii IW Res 
LEVY, Barry L. Oahu IW Res 
LOPES, Chalei K. Oahu IW Res 
MAIAVA, Benjaline Oahu IW Agr 
MAIAVA, Benjaline Oahu IW Res 
MAKANEOLE, Iakona L. Oahu IW Agr 
MAKANEOLE, Iakona L. Oahu IW Res 
MAKANEOLE, Kaulupali K. Oahu IW Agr 
MAKANEOLE, Kaulupali K. Oahu IW Res 
MAKUA, Damen B.K. Maui IW Agr 
MAKUA, Damen B.K. Maui IW Res 
MARROTTE, May K. Hawaii IW Res 
MIRANDA, James K. Hawaii IW Agr 
NAHULU, Almoku L. Oahu IW Res 
NAHULU, Almoku L. Hawaii IW Agr 
NAMUO, Stephen Richard P. Oahu IW Res 
NAMUO, Stephen Richard P. Hawaii IW Agr 
NIAU, Lincoln K. Kauai IW Agr 
NIAU, Lincoln K. Kauai IW Res 
ORNELLAS, Taiana-Ulalia K. Maui IW Pas 
ORNELLAS, Taiana-Ulalia K. Maui IW Res 
POOMAIHEALANI, Johnnese H. Oahu IW Res 
PURDY, Leimana K. Oahu IW Res 
PURDY, Leimana K. Maui IW Agr 
QUICK, Helene K. Maui IW Agr 
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ITEM D-6 EXHIBIT 
COMMISSION DESIGNATION OF SUCCESSORS – PUBLIC NOTICE NOVEMBER 2022 

 

HAOLE-KEAHI, Carlene K. Maui IW Agr 
HAOLE-KEAHI, Carlene K. Maui IW Res 
KALAHIKI, Samuel Jr. Maui IW Res 
MORIKAWA-SOUZA, Wendy K. Kauai IW Agr 
WHITE, Francine H.  Oahu IW Agr 
WHITE, Francine H.  Oahu IW Res 
  

                                    * IW = Islandwide 
 

ITEM D-7 EXHIBIT 
APPROVAL OF ASSIGNMENT OF LEASEHOLD INTEREST 

 
LESSEE LEASE NO. AREA 

AILA SANBORN, Lurline M. 6677 Waianae, Oahu 
AKAO, Tessa Marie A. 13028 Keaukaha, Hawaii 
COLLINS, Ruth K. 4503 Nanakuli, Oahu 
KEKAUOHA, Keith G. K. 12794 Maluohai, Oahu 
GREENLEAF, Louis, III 3016 Kapaakea, Molokai 
HINDLE, Harrilyn S. K. 5758 Hoolehua, Molokai 
PANG KEE, Leighton N. 5758 Hoolehua, Molokai 
MORALES, Angel K. N. 5565 Lualualei, Oahu 
DEMELLO, Vernon G. 5039 Hoolehua, Molokai 
PA-KALA, Davidette K. 5039 Hoolehua, Molokai 
LOPEZ, Winnifred K. 5838 Kalamaula, Molokai 
MAKEKAU, Harvey H. 6104 Kalamaula, Molokai 

 
ITEM D-8 EXHIBIT 

APPROVAL OF AMENDMENT OF LEASEHOLD INTEREST 
           

LESSEE 
 

LEASE NO. 
 

AREA 

GREENLEAF, Louis, III 3016 Kapaakea, Molokai 
LOPEZ, Winnifred K. 5838 Kalamaula, Molokai 
MAKEKAU, Harvey H. 6104 Kalamaula, Molokai 
PEA, Howard K. 4073 Panaewa, Hawaii 
   

ITEM D-9 EXHIBIT 
APPROVAL TO ISSUE A NON-EXCLUSIVE LICENSE FOR ROOFTOP PHOTOVOLTAIC SYSTEMS 

FOR CERTAIN LEASES 
 

LESSEE LEASE NO. AREA 
ACHONG, Alfreida E. K. 9560 Kalawahine, Oahu 
AIWOHI, April K. 11290 Kumuhau, Oahu 
AKANA, Alexander Y. S. C. 7393 Keokea, Maui 
ARMITAGE, Henry K. 4506 Nanakuli, Oahu 
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ASUNCION, Gary K. 2878 Nanakuli, Oahu 
BURCH, Eric L. 10170 Waianae, Oahu 
BREZEE, Matilda K. 3656 Waimanalo, Oahu 
CARDUS, Cynthia A. 8395 PKE, Oahu 
CHARLES, Derek K. 9980 Nanakuli, Oahu 
CHARLES, Kevin K. K. 9980 Nanakuli, Oahu 
GAUDIA, Trina N. 9980 Nanakuli, Oahu 
CROZIER, Gerald F. 7510 Waiohuli, Maui 
DAMO, Caroline Lu L. 9400 Kaniohale, Hawaii 
DOMINGO, Chestine K. 5325 Waianae, Oahu 
EARLL, Gwendolyn N. 8500 PKE, Oahu 
GIROD, Michael K. 4679 Kekaha, Kauai 
MAWAE, Bernice L. 4679 Kekaha, Kauai 
MAWAE-LUJAN, Alakai L. C.  4679 Kekaha, Kauai 
GOMES, Bernice 5145 Nanakuli, Oahu 
HAHN, Liliana O. 8576 Nanakuli, Oahu 
HOOKANO, Kaimana M. 12188 Waiehu 4, Maui 
HOZAKI, Sheldene K. 9942 Waiehu 3, Maui 
ILI, Benjamin M. 4596 Waianae, Oahu 
KALEOHANO, George 1974 Nanakuli, Oahu 
KALILI, Christina K. 5249 Nanakuli, Oahu 
KAMALU, Calvin K. 8338 PKE, Oahu 
KANEHAILUA, Ernest, III 9286 Kaniohale, Hawaii 
KANUI, Edwin  9104 Waiakea, Hawaii 
KEAHI, Byron L. K. 12238 Waiehu 4, Maui 
KEAHINU’UANU, La Noa O Pono Adams 4370 Nanakuli, Oahu 
KEOPUHIWA, Joseph P., III 8636 Nanakuli, Oahu 
KEPAA, John N. 8750 Nanakuli, Oahu 
MORGAN, Pernel C. 8480 PKE, Oahu 
NIAU, Shane A. 11327 Kekaha, Kauai 
RYDER-ANDERSON, Tiare R. 9224 Kaniohale, Hawaii 
SALVADOR, Anthony John 5211 Nanakuli, Oahu 
SHIMODA, Jo-Ann M. 5201 Nanakuli, Oahu 
SOARES, Mary F. H. 338 Nanakuli, Oahu 
SPENCER, Mark C. 10207 Waianae, Oahu 
THOMAS, Lawrence B., III 3909-A Waimanalo, Oahu 
TORRES, Monica A. K. 5545 Lualualei, Oahu 
TSURUSATO, Maile K. 9521 Waiehu 2, Maui 
WAIALAE, Bobbie K. 12051 Kaupea, Oahu 
WAKITA, Charrise K. 10114 Keaukaha, Hawaii 
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ITEM NO. F-4 EXHIBIT 

ANNUAL RENEWAL OF RIGHT OF ENTRY PERMIT(S), MOLOKAI ISLAND 
 

NO. ACRE USE PERMITTEE/ADDRESS TMK Date 
Started 

501 35.000 Agricultural Harry K. & Marlene K. Purdy, III (2) 5-2-007:079 and:080 4/1/2000 

498 0.860 Commercial Patricio Jr. & Cora Sanchez, dba 
Kalamaula Motors (2) 5-2-008:107 8/1/1997 

504 0.975 Community Molokai Humane Society (2) 5-2-004:052 7/1/2007 

507 0.490 Community Ahupua'a O Molokai (2) 5-2-030:007 9/1/2003 

502 0.036 Office Partners in Development Foundation (2) 5-2-015:053(P) 4/1/2005 

500 9370.000 Pastoral Molokai Homestead Livestock 
Association 

(2) 5-2-010:001(P) & 
 (2) 5-2-003 5/1/1995 

503 78.640 Pastoral Desmund & Christy Manaba (2) 5-2-001:004 & 
 (2) 5-2-001:030 (p) 4/1/2007 

Denotes Beneficiary 

 























































































































































Frequently Asked Questions (FAQ) 
Kupuna Rental Housing 

April 9, 2024 

1. What is this kupuna rental housing proposal?

King Lunalilo Trust (Lunalilo), with our developer Kalaniana‘ole Development, wants to build 40 units of
rental housing on the mauka portion of the Kūlana ‘Ōiwi campus for DHHL beneficiaries 55 and older.
Rent would be capped at 30% of the renter’s household income if eligible under DHHL’s NAHASDA rental
assistance program.

2. Why build kupuna rental housing?

Native Hawaiian kūpuna are at the highest risk of houselessness. Many kūpuna on the DHHL waitlist will
never be able to buy a homestead; some are houseless. Many kupuna who live in their own Hawaiian
Homestead homes cannot take care of their houses anymore, and their houses are falling into disrepair.
With kupuna rental housing, all of these kupuna can live with safety and dignity in a community where
they can walk to visit their neighbors and where kupuna services can be brought to them.

3. Why is Lunalilo doing this?

Kūpuna are at the biggest risk of houselessness, and Lunalilo is working to be part of the solution.
Lunalilo will develop and serve as property manager for kupuna rental housing, in partnership with the
Kalama‘ula Homesteaders Association. We will hire and train property management and maintenance
staff from the local community. We will also work to bring kupuna-support services to campus. In
addition, as we have done at Lunalilo Home, we will work hard to bring the larger community to campus
and, where appropriate, help the resident kūpuna pass their ‘ike (knowledge) to the next generations.

4. What makes this different from other kupuna housing projects?

A distinctive feature of this project is the incorporation of pewa spaces on campus. In Hawaiian language
and culture, pewa refers to butterfly patches used to mend cracked bowls and canoes. These pewa spaces
will play a symbolic yet pivotal role in connecting, strengthening, and transferring essential Hawaiian
traditions across generations, from storytelling (mo‘olelo) and lauhala weaving, to mele (music), hula
(dance), la‘au lapa‘au (traditional healing), and more.

5. Who will own this kupuna rental housing?

The land will always be owned by DHHL. As for the buildings, tax credit investors will own them for the
first 15 years. During this time, Lunalilo will ensure compliance with tax credit and rental assistance rules
and landlord-tenant laws, while also keeping the buildings maintained. Lunalilo will also establish an
advisory arrangement with the Kalama‘ula Homesteaders Association to ensure that the Kalama‘ula
kupuna housing is responsive to community concerns and needs. After the first 15 years, Lunalilo is
proposing to jointly own the buildings with the Kalama‘ula Homesteaders Association. Lunalilo will
continue to be responsible for legal compliance and maintenance of the buildings, and the Homesteaders
Association will help hold Lunalilo accountable – to ensure that this innovative kupuna housing campus is
taken care of into perpetuity for the benefit of the kūpuna.

ITEM C-2
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STATE OF HAWAI‛I 

DEPARTMENT OF HAWAIIAN HOME LANDS 

April 22, 2024 – April 23, 2024 

 

To: Chairman and Members, Hawaiian Homes Commission 

From: David Hoke, Administrator, Enforcement Unit 

Subject: For Information Only – Monthly Enforcement Unit Efforts and Statistics (March 
09, 2024 – April 14, 2024) 

 
RECOMMENDED ACTIONS: 

None.  For information only.  

DISCUSSION: 

Requests for Investigations:  18 

- Oahu: 12 
- Maui: 2 
- Kauai: 3 
- East Hawaii: 0 
- West Hawaii: 1 
- Molokai: 0 

Reports generated during window (to include follow-ups): 27 

Total requests in calendar year: 47 

Operations:  

- Camp Faith (Kauai), Commissioner Kaneakua ride along (Oahu) 

Beneficiary Engagement: 

- SCHAA 
- Ekklesia Neighborhood Security Watch (NSW) 
- Kaupea Homestead Association and NSW 
- Kanehili Homestead Association and NSW 
- Princess Kahanu Estate Association  
- Maku’u Farmers Association 
- Keaukaha - Panaewa Farmers Association NSW 
- Ahahui O Kauluokahai Association 
- MAHA 



Interagency Collaboration: 

- Mitch Roth, Hawaii County Mayor 
- DOT – Homeless Coordinator 
- Federal Law Enforcement Agency – Confidential 
- AG – Community and Crime Prevention Branch 
- State of Hawaii Department of Land and Natural Resources (Maui) 
- Family Life Center (Maui and Kauai) 
- Coalition for a Drug Free Hawaii 
- State of Hawaii Sheriffs 
- County Police (HPD – D8 Narco/Vice, D8 Community Police, MPD – Community 

Police, KPD – Patrol, HCPD – Community Police, Narco/Vice, Criminal Intelligence 
Unit) 

Pilot program update: 

- Three new reports of organized criminal activity in the various homesteads that fall into 
the areas of the pilot program. 

- Five reports have been submitted to HPD since pilot program began on January 1, 2024 
and still pending a disposition from HPD. 

- Per crimempping.com as recommended by HPD, the following crimes were reported in 
the homesteads that fall into our pilot program but none of them appear to be organized 
criminal activity. 
• Nanakuli – Criminal Property Damage, Simple Assault, Identity Theft, Fraud, Motor 

Vehicle Theft 
• Waianae Valley – Vandalism, Motor Vehicle Theft x2 
• Kauluokahai – Criminal Property Damage, Motor Vehicle Theft 
• Kanehili – Simple Assault  
• Kaupea – Vandalism, Theft/Larceny 
• Maluohai – Aggravated Assault, Motor Vehicle Theft 
• Series Seven, Princess Kahanu Estate, Lualualei, Waianae Kai – None   

 

 

 































































































































































Moloka’i Island 
Project Updates

Item E-1
For Information Only

April 22-23, 2024
DEPARTMENT OF HAWAIIAN HOME LANDS - LAND DEVELOPMENT DIVISION



DEPARTMENT OF HAWAIIAN HOME LANDS

AGENDA

Kalanianaole Hall

Project Status

Ho’olehua Veterans and Homestead 
Residents Center

Project Status



DEPARTMENT OF HAWAIIAN HOME LANDS

AGENDA

Molokai Cesspool Assessment

Site Improvements

Molokai Drainage Study

Site Improvements, Photos



DEPARTMENT OF HAWAIIAN HOME LANDS

AGENDA

Ho’olehua Scattered Lots
Site Improvements, Photos

Nā’iwa Ag Subdivision
Site Improvements



Kalaniana’ole Hall

DEPARTMENT OF HAWAIIAN HOME LANDS - LAND DEVELOPMENT DIVISION

• Act 88, SLH 2021, as amended by Act 248,
SLH 2022, provides for $1,500,000 to 
Homestead Services repair improvements 

• Contractor: Diede Construction Inc.
• Contract $1,500,000
• Notice to Proceed April 1, 2024

• Improvements to Kalaniana’ole Hall, including but not limited to:
• Termite fumigation and ground treatment
• Foundation work, siding repair, and interior/exterior paint
• New floor sheathing and bathroom accessories
• Roof repair, shingle replacement, and insulation as needed



Ho’olehua Veterans and Homestead Residents Center

DEPARTMENT OF HAWAIIAN HOME LANDS - LAND DEVELOPMENT DIVISION

• New design-build facility for joint use by DHHL Molokai Veterans and 
Homestead Residents; includes offices, kitchen, meeting rooms, event 
space, parking lot, new septic tank and leach field.

• Legislative Appropriation
     $4,240,000.00 (encumbered)

• Construction began 
October 4, 2022, with an 
anticipated completion 
date in April 2024

 
• Contractor: Diede 

Construction Inc.



Ho’olehua Veterans and Homestead Residents Center

DEPARTMENT OF HAWAIIAN HOME LANDS - LAND DEVELOPMENT DIVISION

• Substantial Completion in Progress



Molokai Cesspool Assessment
Enabling Legislation:

• Act 125, Session Laws of Hawaii, 2021 requires upgrade, conversion, 
or sewer connection of all cesspools by 2050, unless exempted

Hawaii Engineering Group (HEG) Project Objectives:
1. Build an accurate database of existing cesspools
2. Create baseline engineering drawings for cesspool evaluation
3. Assess existing conditions for conversion of cesspools to comply with Act 125 (SLH 2017) 

by 2050
4. Evaluate existing infrastructure and make recommendations for possible cesspool 

conversions



Molokai Cesspool Assessment
Field Survey Completed in September 2022

Homestead Existing DHHL Data Field Verified Data
Kapa’akea
Septic Tank N/A 8
Cesspool 43 45
One Ali’i
Septic Tank N/A 5
Cesspool 26 26
Kalama’ula
Septic Tank N/A 67
Cesspool 93 64
Ho’olehua-Pala’au
Septic Tank N/A 39
Cesspool 319 268
Total
Septic Tank 0 119
Cesspool 481 403



Molokai Cesspool Assessment
• HEG has submitted to DHHL the Final Report dated July 2023 

with recommendations for Cesspool conversion options.
• Main options for cesspool conversion are individual onsite 

septic tanks or a decentralized “cluster” wastewater system to 
serve several homes in a neighborhood

• DHHL understands the financial situation within our 
communities and seeks to lessen the burden on beneficiaries 
while we all malama the aina and maintain our precious water 
resources

Your kōkua is appreciated!



Molokai Drainage Study
The Molokai Island communities have a number of streams that run through the subdivisions. 
These streams cause flooding of communities during heavy rainstorms as has happened during the 
December 2022 rainstorm events that hit the island. There are (7) defined streams:

Kalama’ula
• Helms Stream
• Paleka Stream
• Lehua Stream
• Poepoe Stream
• Kahinu Stream

• Kapa’akea Cemetery Stream
• One Ali’i Stream

DHHL has authorized a Hydrologic and Hydraulic (H&H) drainage study of these streams starting in 
May and is projected to be completed by December 2024



Molokai Drainage Study
Stream 1: Kalama’ula - Helms

Stream 2: Kalama’ula - Paleka

Stream 4: Kalama’ula - Poepoe

Stream 3: Kalama’ula - Lehua

Stream 5: Kalama’ula - Kahinu

Stream 6: Kapa'akea Cemetery

Stream 7: One Ali’i



Molokai Drainage Study

Kapa’akea Channel 1 During and After Rainstorm



Molokai Drainage Study

Kapa’akea Channel 2 During and After Rainstorm



Hoʻolehua Hawaiian Home Lands

DEPARTMENT OF HAWAIIAN HOME LANDS - LAND DEVELOPMENT DIVISION

Hoʻolehua 
Scattered Lots

Nāʻiwa Agricultural 
Subdivision



Hoʻolehua Scattered Lots – Site Improvements
Approximately 30 acres

DEPARTMENT OF HAWAIIAN HOME LANDS - LAND DEVELOPMENT DIVISION

PROPOSED LOT SUBDIVISION
8 Lots



Hoʻolehua Scattered Lots – Site Improvements
PROPOSED LOT SUBDIVISION

4 Lots

DEPARTMENT OF HAWAIIAN HOME LANDS - LAND DEVELOPMENT DIVISION

Approximately 15 acres



Hoʻolehua Scattered Lots – Site Improvements
SCOPE OF WORK
• Possible Infrastructure Improvements

• Roadway
• Electrical
• Potable water
• Irrigation water

BUDGET
• Act 279
• Act 88

SCHEDULE
• Early 2025: Complete Environmental Documentation
• Early 2025:  Complete design
• Early 2025:  Advertise bids for construction
• Mid 2025:  Begin construction
• Late 2026: Construction completed

DEPARTMENT OF HAWAIIAN HOME LANDS - LAND DEVELOPMENT DIVISION

*subject to construction funding



Hoʻolehua Scattered Lots – Site Improvements

Next Steps:

• Hazardous Materials Assessment - Completed 2023
• Land survey - Completed March 2024 
• Updated Preliminary Engineering and Drainage Report - Completed March 

2024
• Complete additional interviews for Cultural Impact Assessment - Summer 

2024
• Draft Environmental Assessment - Summer 2024

DEPARTMENT OF HAWAIIAN HOME LANDS - LAND DEVELOPMENT DIVISION



Hoʻolehua Hawaiian Home Lands

DEPARTMENT OF HAWAIIAN HOME LANDS - LAND DEVELOPMENT DIVISION

Hoʻolehua 
Scattered Lots

Nāʻiwa Agricultural 
Subdivision



DEPARTMENT OF HAWAIIAN HOME LANDS

Preliminary Nāʻiwa Agricultural Subdivision 
Map

2



Nāʻiwa Ag Subdivision – Site Improvements

*Subject to construction funding
DEPARTMENT OF HAWAIIAN HOME LANDS - LAND DEVELOPMENT DIVISION

PLANNED INFRASTRUCTURE FOR SUBDIVISION UP TO 66 LOTS
• Paved Roadways
• Potable water
• Irrigation water
• Overhead Electrical Service
• Drainage detention basins in lots

BUDGET
• Act 279
• Act 88
 
TENTATIVE SCHEDULE

• End 2023: Complete Environmental Documentation
• Mid 2024: Complete design
• Mid 2024: Advertise bids for construction
• Early 2025: Begin construction
• Mid 2026: Construction completed



Nāʻiwa Ag Subdivision – Site Improvements
Next Steps:

• Final Environmental Assessment - Completed 2023
• Phase I Environmental Site Assessment - Completed 2023
• Archaeological Inventory Survey - Summer 2024
• Invitation to Bid released March 20, 2024;  Bids due April 24, 2024

DEPARTMENT OF HAWAIIAN HOME LANDS - LAND DEVELOPMENT DIVISION



DEPARTMENT OF HAWAIIAN HOME LANDS

Nāʻiwa Agricultural Subdivision - Photos

2

Facing south east



DEPARTMENT OF HAWAIIAN HOME LANDS

Nāʻiwa Agricultural Subdivision - Photos

2

Vegetated land



DEPARTMENT OF HAWAIIAN HOME LANDS

Nāʻiwa Agricultural Subdivision - Photos

2

Nāʻiwa Road



DEPARTMENT OF HAWAIIAN HOME LANDS

Nāʻiwa Agricultural Subdivision - Photos

2

Mauna Loa Highway



DEPARTMENT OF HAWAIIAN HOME LANDS

Nāʻiwa Agricultural Subdivision - Photos

2

Facing south



Mahalo

www.dhhl.hawaii.gov

DEPARTMENT OF HAWAIIAN HOME LANDS - LAND DEVELOPMENT DIVISION

http://www.dhhl.hawaii.gov/
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properties and maximize the income and public benefits realized for the Trust and its 
beneficiaries. 

 
DISCUSSION  
Background Information 

In 2012-2013, there were inquiries and concerns raised by the media regarding the Department 
of Hawaiian Home Lands’ (DHHL) application and management of revocable permits.  The 
Land Management Division (LMD), with the assistance of an Assessment Committee created by 
then Governor Abercrombie, reviewed the process and procedure of the then existing Revocable 
Permit Program.  The Assessment Committee identified several challenges in the RP program, 
including that it suffered from a public perception of mismanagement, lax enforcement, and 
inconsistent application of the rules.  The Assessment Committee issued a recommendation on 
interim action and potential program reform.   

At the July 22-23, 2013 regular monthly meeting, the HHC approved an “Interim Process” to 
address the transition period for the Revocable Permit. 

At the January 19-20, 2021 regular monthly meeting, the HHC approved a new Revocable 
Permit Pilot Program. This pilot program addressed the challenges identified and provided a 
clear path forward for the RP Program.   

Revocable Permit Pilot Program 

To better reflect the specific land uses permitted under the short-term disposition, the HHC 
approved three types of RPs: (1) General RP (for agricultural and pastoral uses), (2) Business RP 
(for commercial and industrial uses), and (3) Community RP (for uses by community and 
nonprofit organizations).  LMD went through the DHHL land inventory and came up with three 
potential parcels for the pilot program.  LMD engaged the services of a consultant and created 
guidelines for each type of RP with an application form and scoring criteria.   

For the pilot General RP, a parcel of approximately 100 acres in Honomu, Island of Hawaii, was 
made available for pasture use.  For the pilot Business RP, a parcel of approximately 1 acre in 
Kalaeloa, Island of Oahu, was made available for industrial use.  For the pilot Community RP, a 
parcel of approximately 2 acres in Waimanalo, Island of Oahu, was made available for 
community purpose use.   

Our consultant worked with our Information Community Relations Office (ICRO) staff on an 
outreach plan to inform interested beneficiaries, beneficiary organizations, beneficiary-owned 
businesses, and Native Hawaiian organizations of the availability of parcels under the Revocable 
Permit Pilot program.   In October 2022, the availability of these parcels was posted on our 
website and through the outreach plan made known to interested entities.   

Only one applicant each submitted an application for the General RP and the Business RP.  Two 
applicants submitted applications for the Community RP.  A committee of three staff members 
reviewed and scored each application and made its recommendation to move forward with the 
sole Business RP applicant and the highest scoring Community RP applicant.  The sole General 



April 22-23, 2024 

 3  Item No. F-1 
 

RP applicant was determined to not meet the criteria for awarding a RP, so no recommendation 
was made for that category.   At its September 16-17, 2023, regular monthly meeting, the HHC 
approved the first two new revocable permits to be issued by DHHL since 2013.   

The response to this pilot program was not as LMD had hoped for.  There were only four 
applications submitted, and only three applicants were found to be qualified to be awarded a RP.  
Furthermore, the committee review of applications took longer than expected.  Nonetheless, the 
process does provide a clear pathway to move forward and LMD has adjusted as it moved 
forward from the lessons learned from the pilot program.  

New Revocable Permit Program 

DHHL stewards approximately 205,000 acres of land statewide.  LMD manages all Hawaiian 
home lands not encumbered for homesteads or homestead developments.  It is generally 
preferable to have long-term leases with better returns than RPs typically provide.  Shorter term 
dispositions do, however, provide additional income to the Trust while serving a very useful 
function in helping LMD to administer DHHL’s fiduciary responsibility to manage and maintain 
its land holdings.  Factors justifying short-term disposition include: 

• specific conditions of a parcel that preclude long-term leasing (e.g, insufficient utilities 
infrastructure); 

• inability to subdivide a parcel; and 
• wanting to keep a parcel available for future long-term plans. 

RPs often are a management tool to provide presence on DHHL lands to prevent trespassing, 
dumping, illegal activities, fire risks, etc.  This is particularly beneficial for those parcels which, 
by their nature, have limited demand for the use or uses DHHL would like them to be put to. 

Having run the Revocable Permit Pilot Program, LMD is recommending that the HHC adopt and 
approve the new Revocable Permit Program to provide LMD with the process and procedure to 
issue new RPs (See Exhibit “1”).   

1) Parcel Identification and Fee Methodology – establish criteria to evaluate and identify 
parcels suitable for short term disposition: 
 
• Identified parcels available for each type of short-term use will be posted on DHHL 

website and at the respective district office.  Potential applicants can also submit the Land 
Request Form directly to LMD for a certain interested parcel for short-term use and LMD 
will post availability and go through the process. 

• Methodology to calculate the minimum base permit fee for General use will be based on 
the County tax assessed valuation for the parcel and take an 8% rate of return.  Because 
of short-term use, a 50% discount is considered to arrive at the minimum base permit fee.  

• Minimum base permit fee for Business (commercial and industrial) use will be based on 
comparable rates, with a 50% discount for short-term use.  

• Community RP will continue at a minimum of $240.00 per annum. 
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2) Outreach and Application – reaching out to beneficiaries, beneficiary organizations and 
businesses to inform of the availability of parcels under month-to-month use: 
 

• The island homestead associations, Office of Hawaiian Affairs, and Native Hawaiian 
Chamber of Commerce will be informed of the availability of the parcels to share 
with the community. 

• All potential applicants who submitted land request forms for use of parcel under 
short-term use will also be notified. 

• Applicants will be given a set time period to submit applications.  LMD will review 
based on the criteria and guideline established and recommend to the HHC the 
selected applicants for the short-term use of Hawaiian home lands. 
 

3) Approve and adopt the process and procedure of issuance of Revocable Permit – the HHC 
set minimum qualifications for those interested in getting an RP from DHHL: 
 

• The Applicant must file and complete the Application and Qualification Form  
 

• The Applicant must be in compliance with the State of Hawaii Vendor requirements 
(e.g. Hawaii Compliance Express).  This only applies to Business RP applicants.  

 
• The Applicant must provide proof of its ability to procure and maintain, at its own 

cost and expenses, in full force and effect throughout the term of the permit, a policy 
of general comprehensive liability insurance. 

 
• The use of the land proposed by the Applicant can NOT trigger an environmental 

assessment as determined by OEQC or DHHL Planning Office. 
 
• Applicant who demonstrate that it is proactively making its best effort to reach out to 

beneficiaries for job training, internship, or employment opportunities will receive 
extra point during the review process. 

In addition to the minimum qualifications, each type of RP will have its own specific guidelines 
for application and scoring criteria that LMD will follow in reviewing the application. The 
scoring process does provide for points for benefits to beneficiaries and for native Hawaiian 
ownership and control of an applicant entity.  

Annual Renewals of Revocable Permits  

Section 171-55 of the Hawaii Revised Statutes, as amended, states that revocable permits may be 
continued on a month-to-month basis for an additional one-year period with the approval of the 
HHC.  LMD will continue the process of submitting renewals for the HHC to consider on an on-
island/district meeting basis with recommendations on permit fees.  LMD will only recommend 
renewal of a revocable permit if it is in full compliance as of the date it is considered at its 
applicable island/district meeting.     



April 22-23, 2024 

 5  Item No. F-1 
 

Convert all existing Right-of-Entry Permits in full compliance to Revocable Permits 

In 2013 during the interim process approved by the HHC, all RPs in compliance with terms and 
conditions of the permits were converted to Right-of-Entry permits until the new RP Program is 
approved and adopted.  Right-of-Entry permits are meant for short term dispositions prior to 
other longer-term dispositions and should be as-needed for specific projects, and are not the right 
type of disposition for the month-to-month use of Hawaiian home lands.   

With this approval of the new Revocable Permit Program, LMD is recommending that all the 
Right-of-Entry permits carried over from the old program, or permits issue or renewed under the 
Interim Process should be converted to Revocable Permits, which is the proper documentation 
for the short-term disposition authorized under Section 171-55, HRS, as amended. 

Staff will conduct visits to all Revocable Permit parcels over the next year to ensure whether the 
permittees are in full compliance with the terms and conditions of their permits.  Only those in 
full compliance will be recommended to the HHC for renewal and conversion to Revocable 
Permits. 

AUTHORITY 

Section 204(a), Hawaiian Homes Commission Act, 1920, as amended.  

Sections 171-6, -13, and -55, Hawaii Revised Statutes, as amended, govern the revocable permit 
process. 

RECOMMENDATION 

LMD respectfully recommends approval of the requested motion/action as stated. 

 

 



EXHIBIT 1 
ITEM NO. F-1
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DEPARTMENT OF HAWAIIAN HOME LANDS 

SUBJECT: NEW REVOCABLE PERMITS PROGRAM 

PURPOSE: 

To provide the Department of Hawaiian Home Lands’ Land Management Division with process
and procedures in the disposition of available lands for short-term duration through the issuance 
of revocable permits for various purposes, such as GENERAL (agriculture, grazing of cattle, or 
other uses), COMMUNITY (public, community or homestead related) or BUSINESS 
(commercial and industrial) activities with the following premise:  

1. All available Hawaiian home lands that are not immediately required for native Hawaiian
homesteading, general leasing and/or other purposes for long-term duration shall be available
to the general public for month-to-month tenancy through the issuance of revocable permits.

2. Maximize DHHL’s annual revenue from available lands through good management practices
conducted on lands utilized by way of revocable permits.

3. Reduce the acreage of available lands utilized under revocable permits, while increasing
DHHL’s revenue that are derived from such land dispositions.

POLICY: 

On April 22-23, 2024, the Hawaiian Homes Commission adopted the following on the issuance 
of Revocable Permit:  

1) Rescind the action taken by the Hawaiian Homes Commission on May 31, 1985,
authorizing the Chairman of the HHC to issue, amend, renew and terminate revocable
permits.

2) Approve and adopt the new Policy and Procedure for Issuance of Revocable Permits to
provide Land Management Division with guidance in the disposition of available lands
for short-term use through the issuance of revocable permits for various purposes, such
as general (agriculture, grazing of cattle etc.), community (public, private or non-
profit), or business (commercial or industrial activities).

3) Approve the Application and Qualification Form (attached) and the General
Guidelines and scoring criteria (attached) for each type of Revocable Permits.

4) Approve the continuance of submitting annual renewals of the Revocable Permits that
are in full compliance to the HHC for approval on an on-island/district meeting basis
with recommendations on permit fees.

Item C-4

Exhibit "A"



5) Approve the conversion of all existing Right-of-Entry Permits that are in full 
compliance to Revocable Permits on an on-island/district meetings basis over the 
one-year period following the HHC approval and adoption of the new Revocable 
Permit Program.  

PROCESS AND PROCEDURES

Revocable permits offering and issuance shall be initiated by Land Management Division
(LMD).  Any prospective Applicant can initiate by submitting a written request to LMD to use a 
particular parcel of land. 
 

1. LMD shall research and review DHHL’s General Plans, Island Plans and Regional 
Plans, as well as State land use designation and respective county land use and 
zoning code to identify potential parcels of lands (including easement and other 
encumbrances on record) and possible uses.   

 
Interested parties could also initiate action by submitting a Land Request Form on 
parcels that are of interest to them. 
 

A. Phase 1: Parcel Identification and Methodology to determine Permit Fee is
intended to include establishing criteria to evaluate and identify parcels that 
could be considered for a longer term land disposition, such as general leases, 
and the remaining parcels that can be utilized on a short term basis.  This 
Phase 1 will also include a review of methodology to determine upset Permit 
Fee for a parcel under RP uses. 

 
B. Phase 2: Outreach and Application is intended to focus on reaching out to 

beneficiaries, beneficiary organizations, and beneficiary businesses to inform 
these entities of the change in program and invite application. 

 
2. LMD shall draft Memorandum to Planning Office (PO) and Land Development 

Division (LDD) for comments on potential land parcels for short term disposition. 
 

3. If PO and LDD determine use is permissible, then LMD shall establish the monthly 
proposed permit fee for each of the selected parcel.  

 
  a) Community RP - Minimum $20 per month 
 

b) General RP - depending on the type and intensity of the use to determine.
Monthly fair market permit fee may be determined by taking an 8% 
capitalization rate on the most recent County Real Property Tax Assessed 
Value(s) divided by the twelve months  

(Prior HHC approval shall guide permit fee determination) 

Item C-4



c) Business RP – Minimum base permit fee shall be determined by 
comparable rates, with a 50% discount for short-term use divided by the 
twelve months

 
4. Once determination is made, LMD will post notice on DHHL’s website, at the 

respective district offices, DHHL newsletter Ka Nuhou as well as OHA’s 
newspaper, and other publications of the availability of such land parcels for short 
term Revocable Permit use. 

 
5. Interested individual/corporation/community must submit application on the

application form, which can be downloaded from DHHL official website, together 
with the required  document within the deadline set in the notification. 

 
6. LMD will convene an evaluation committee comprising of three (3) members of 

DHHL staff to review all applications submitted within the deadline.  Each member 
of the evaluation committee shall score the applications based on the 
guidelines/matrix for each type of RP categories approved by the Hawaiian Homes 
Commission, and such may be amended from time to time.   

 
7. LMD will present the review result and prepare a recommendation for the issuance 

of new RPs to the Hawaiian Homes Commission. The applications with the highest 
score will be recommended for the month-to-month disposition for the temporary 
use of Hawaiian home lands.   

 
8. If HHC approves the issuance, LMD shall draft the revocable permit, which is

reviewed by LMD Administrator, and assigned the appropriate account number. 

9. The draft document shall be forwarded to DHHL’s deputy attorney general for 
review and approval as to form.

 
10. The original and one (1) copy of the permit document shall then be routed to 

prospective permittees for proper signature and notarization, with the instruction to 
return all  documents to DHHL for final execution, together with the appropriate 
processing fee, security deposit, first month’s permit fee and certificate(s) of 
insurance, naming DHHL as additional insured. 

 
11. LMD shall prepare Fiscal instrument and route same to Fiscal Office to create new 

account.  Payments shall be deposited and credited to the new account.   
 

12. LMD shall prepare draft of cover letter to Permittee, transmitting a fully executed 
copy of the revocable permit for permittee’s file. 

 
13. LMD shall prepare Form P-66A (Real Property data) and distribute as follows: 

 
(1) City & County of Honolulu - 2 copies of WHITE form; 
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(2)  County of Maui - 2 copies of BLUE form; 
 
(3) County of Hawaii - 2 copies of YELLOW form; 

(4) County of Kauai - 2 copies of PINK form 
 
(5) DHHL LMD subject file - 1 copy 

 
14. LMD shall open a new RP file and all pertinent correspondence, approval and a copy 

of the permit shall be filed.  DHHL respective district office shall be provide a copy 
for their information and file. 
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Department of Hawaiian Home Lands 
 

APPLICATION AND QUALIFICATION FORM 
For Revocable Permit Use of Hawaiian Home Lands 

 
 
Mahalo for your interest in the Revocable Permit Program!  Please review the information 
provided within this Application as well as the Property Descriptions and Criteria on the DHHL 
Program Page. 
 
Application must be received no later than: 
 

4pm HST on __________, _________________, 2024 
 

Via Email: DHHL.LMDRP@hawaii.gov 

In Person at:

DHHL Land Management Division
91-5420 Kapolei Parkway
Kapolei, Hawaii  96707 

Via mail: P. O. Box 1879, Honolulu, Hawaii  96805 
 

It is the applicant’s responsibility to ensure that the application is received by the date and time 
indicated through one of the methods above.  If by U.S. Postal Service, postmark by 
___________ will be considered received on-time.  It is recommended to submit the application 
early to ensure receipt on-time.  Email submittals are strongly recommended.  Applications must 
be complete.  Incomplete applications will not be considered.  It is up to the discretion of the 
reviewer to determine whether minor or technical clarifications or additions can be accepted after
submission. 

Purpose of Revocable Permit Program 

The Revocable Permit (RP) is utilized by the Department of Hawaiian Home Lands (DHHL) to
grant permission to an individual or an entity to occupy and utilize Hawaiian home lands on a 
short-term basis.  RPs are utilized as a land management tool to provide for presence on DHHL
lands thereby reducing the costs for land management related activities including but not limited
to preventing trespassing, dumping, illegal activity, fires, etc; fencing; posting and maintaining 
adequate signage; landscaping; etc.  RPs have also added to DHHL’s revenue stream, although 
revenue generation is usually a secondary benefit of this primarily land management tool. 

Authority 

The Hawaiian Homes Commission Act (HHCA) Section 204(2) and 207(c) authorize DHHL to 
dispose of lands for non-homestead purposes on the same terms, conditions, restrictions and uses 
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applicable to the disposition of public lands as provided in Hawaii Revised Statutes (HRS) 
Chapter 171, as amended.  HRS 171-55, titled Permit, states that “Notwithstanding any other law
to the contrary, the board of land and natural resources [commission] may issue permits for the 
temporary occupancy of state lands or an interest therein on a month-to-month basis by direct 
negotiation without public auction, under conditions and rent which will serve the best interests 
of the State, subject, however, to those restrictions as may from time to time be expressly 
imposed by the board. A permit on a month-to-month basis may continue for a period not to 
exceed one year from the date of its issuance; provided that the board [commission] may allow
the permit to continue on a month-to-month basis for additional one year periods.” 

Application Process

The application is intended to minimize risk of investing significant time and resources for the  
Applicant and give DHHL a better idea about the proposed use and applicant potential capacity
to implement.  Applicants should closely review this application to understand the scope and
expectations for RP holders.  With questions about this application, please call (808) 620-9450 or
by email to DHHL.LMDRP@hawaii.gov. 

There are three types of Revocable Permits: 

1. General RP - a passive use to provide presence on the land, thus reducing the cost to
DHHL for land management related activities.

2. Business RP - for industrial or other business-related use, the use is expected to benefit 
the trust primarily through the generation of revenue. 
 
3. Community RP - for projects that primarily benefit a particular geographic 
community/area or that is intended to provide services that directly benefit a community of 
beneficiaries.
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Department of Hawaiian Home Lands

Application
Attach a separate page if more space if needed 
 
__________________________________  __________________________________ 
Name of Applicant     Person to Contact/Title 
 
__________________________________  __________________________________ 
Applicant’s Address     Contact Person’s Address 
 
__________________________________  __________________________________ 
City, State, Zip Code     City, State, Zip Code 
 
 
__________________________________  __________________________________ 
Applicant’s Telephone No.    Contact Person’s Telephone No. 
 
__________________________________  ___________________________________ 
Applicant’s Email Address    Contact Person’s Email Address 
 
_____________________________________________________________________________ 
Federal/State Identification No. 
 
List of Corporate Officers and Directors or Individual Partners, Joint Venture or Owners  
 
Name: ______________________________  Name: _____________________________ 
 
Title: _______________________________  Title: ______________________________ 
 
Telephone No: _______________________  Telephone No. ______________________ 
 
Address: ____________________________  Address: ___________________________ 
 
___________________________________  ___________________________________ 
 
Please indicate your DHHL beneficiary status: 
 
___ All owners/board members/individual(s) are 50%+ native Hawaiian 
___ Majority ownership/board members are 50%+ native Hawaiian 
___ At least one, but less than majority ownership/board are 50%+ native Hawaiian 
___ None 
 
Applicant intends to apply for the following parcel: 
 
Property Location/Island:  ______________________________________________________ 
 
Tax Map Key No.: _____________________   Acres: ___________________ 
 
Type of RP: (circle one).           General                    Business                   Community 
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Proposed Rent per month: ________________________________________________________ 
  
Describe intended Use:  

Describe alignment with the island and/or Regional Plans: 

Describe any intended benefit to native Hawaiian HHCA beneficiaries: 
 
 

Provide any additional information you determine relevant: 
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Department of Hawaiian Home Lands

There are separate requirements for each type of available RPs.  Applicants shall submit the 
required information together with this Application.  Applicants interested in applying an RP
must meet the following minimum qualification before the application is accepted and scored: 
 
1. In compliance with State of Hawaii Vendor requirements (e.g. Hawaii Compliance 
Express). If the Applicant is an individual requesting a General RP for a remnant parcel and
intends to simply maintain the property, two recent years of State and Federal tax returns may be
substituted for compliance with Hawaii Compliance Express. 
 
2. Insurance.  Applicants must provide proof of its ability to procure and maintain, at its 
own cost and expenses in full force and effect throughout the term of the permit, a general
comprehensive liability insurance with a company authorized to do business in the State of 
Hawaii in the amount required by the type of RP naming the State of Hawaii, Department of 
Hawaiian Home Lands (DHHL) as additional insured. 
 
3. No EA. The use of land proposed by the Applicant can NOT trigger an environmental 
assessment as determined by DHHL’s Planning Office.  DHHL’s list of exempt uses as approved 
by the Environmental council is available on the DHHL website or here:
https://files.hawaii/gov/dbedt/erp/Agency_Exemption_Lists/State-Department-of-Hawaian -
Home-Lands-Exemption-List-2021-04-06.pdf.  

4. Benefits to DHHL/DHHL Beneficiaries.  Applicant must demonstrate that it is
proactively making its best effort to reach out to beneficiaries for job training, internship, or 
employment opportunities.  Applicant can also provide information on targeted contribution 
(monetary or in-kind) to organizations that provide social services to beneficiaries or self-help 
housing organizations. 
 
5. Financial Information Required.  Financial information submitted shall be kept 
confidential and shall not be considered as a public record as defined in Chapter 92, Hawaii
Revised Statutes, as amended. 

In addition to the financial information required for each type of RP use, Applicant shall be 
required to submit the following: 

1. If Applicable a certified copy of the Article of Incorporation 
2. If Applicable a certified copy of the By-Laws
3. A current Certificate of Good Standing from the Department of Commerce and
 Consumer Affairs* 
4. A current Tax Clearance from the Department of Taxation and Internal Revenue 

Service* 
*3 and 4 may be met through a Certificate of Vendor Compliance through Hawaii Compliance 
Express: https://vendors.ehawaii.gov/hce/. 
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Department of Hawaiian Home Lands

The UNDERSIGNED APPLICANT understands that DHHL is relying on the information 
provided herein to qualify and represents and warrants that the information provided is true and
complete.  The UNDERSIGNED APPLICANT agrees to provide other information that DHHL 
deems necessary to determine the qualification of the Applicant. 
 

By submitting this application, the Applicant acknowledges and understands that DHHL 
has a fiduciary responsibility to its beneficiaries and the Applicant’s proposed use of 

DHHL property shall not in anyway harm DHHL’s ability to fulfil its mission under the 
Hawaiian Homes Commission Act, 1920, as amended 

 
 
       __________________________________ 
       Name of Company/Individual 
 
       ___________________________________ 
       Signature 
 
       ___________________________________ 
       Title, if applicable 
 
       ___________________________________ 
       Date  
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Revised April 2024 

Department of Hawaiian Home Lands

REVOCABLE PERMIT APPLICATION CHECKLIST

 Application and Qualification Form (attach additional pages if needed)  
 Certificate of Vendor Compliance (individuals may submit, in lieu, 2 years State and 

Federal tax returns) 
 Proof and/or statement of ability to secure insurance 
 Statement that the proposed use is in alignment with the Island and Regional Plans 
 Statement that the proposed use does not trigger an Environmental Assessment 
 Proof of holding all permits and licenses needed for proposed use, if applicable 
 Explanation of benefits to DHHL beneficiaries and outreach for job training, internship, or 

employment opportunities 
 Statement of proposed rent and confirmation that it meets or exceeds minimum 

requirement 
 For corporation applicant - certified copy of Articles of Incorporation and Bylaws; For 

limited liability company applicant – certified copy of Articles of Organization and 
Operating Agreement; For partnership applicant – Certified copy of partnership 
agreement 

 Proof of 501(c)(3) or other tax-exempt status, if applicable 
 Business plan with 3-year pro-forma (for Business RP or Community RP only) 
 Financial statements for past two years and current year-to-date (for Business RP or 

Community RP only) 
 Proof of funds for rent, improvements, and programs, as applicable 
 Proof of all professional certificates held, where applicable 
 Proof of history as a commercial tenant, where applicable 
 Letter from applicant’s banker attesting to creditworthiness (for Business RP only) 
 Resumes and 2 years State and Federal tax returns of principals and key team members 

(for Business RP or Community RP only) 
 Copy of current credit report, if applicable (individuals) 
 At least 2, but no more than 5, professional/commercial references 
 $75 check for processing fee, or request for processing fee waiver (for Community RP 

only) 
 Description of outreach and consultation conducted with the target community (for 

Community RP only) 

Applications must be received no later than: 
 

4pm HST on ______________________________ 
 

Via Email: DHHL.LMDRP@hawaii.gov 
In-person at: 

DHHL Land Management Division 
91-5420 Kapolei Parkway 

Kapolei,  96707 
 

Via mail: P.O. Box 1879, Honolulu,  96805 
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DEPARTMENT OF HAWAIIAN HOME LANDS 

Land Management Division   
 

General Guidelines For Application for GENERAL Revocable Permits 
Revised April 2024 

Revocable Permits allow only for the temporary occupancy of Hawaiian home lands or interest therein on 
a month-to-month basis for up to 12 months and under such conditions which will serve the best interest 
of the Department, subject to such restrictions as may be expressly provided by law.  The permit can be 
cancelled by the Department or the Permit Holder upon 30 days’ advance notice in writing. 
 
Revocable Permits are authorized under Hawaii Revised Statutes (HRS) Section 171-55, titled Permit, as 
amended. 
 
At its regular monthly meeting of April 22-23, 2024 the Hawaiian Homes Commission authorized the 
new Revocable Permit (RP) Program for short-term uses under three categories:  General RP, Business 
RP, and Community RP. 
 
General RP 
 
General RPs are used to provide a presence on DHHL land, thereby reducing the cost to DHHL for land 
management related activities.  Further, RPs that do not fall into the other 2 categories would fall into this 
General RP category.  
 
Prospective Applicants must complete the Application and Qualification Form provided on the 
DHHL Official Website.  The application must include the following documentation: 
 
1. Statement of intended use and proposed improvements, if any. 

 
2. The proposed use of the land cannot trigger an environmental assessment as determined by DHHL’s 

Planning Office.  DHHL’s Comprehensive Exemption List updated March 3, 2021 and concurred upon 
by the Environmental Council on April 6, 2021 is available on DHHL’s official website. 

 
3. Proof of immediately available funds through the most current bank statements for a security deposit 

of two times (2x) the proposed monthly fee. 
 

4. Proof of funds for improvements, if applicable, through the most current bank statements, credit line 
availability, loan pre-approval, or other sources of financing.  
  

5. Resume of principals and key team members demonstrating knowledge and experience in the specific 
field/area of the proposed use, including all professional certificates held. 

 
6. Proof of history as an excellent tenant with no termination or enforcement actions within the past 2 

years minimum. 
 

7. Proof of excellent history with DHHL (if currently or a prior lessee or license holder). 
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8. Federal and state tax returns and financial statements for the prior two calendar years and YTD current
year.  If applicant is an individual and business financial statements are not available, then a copy of an 
up-to-date credit report may be submitted in lieu thereof. 

 
9. At least 2 and no more than 5 references. 
 
Prospective Applicant must remit a check in the amount $75.00 for a non-refundable processing fee 
with the application made payable to the Department of Hawaiian Home Lands.  If awarded, an 
additional $100.00 for documentation fee will be due.  
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Scoring Criteria for General RP
 

QUALIFICATIONS SELECTION CRITERIA POINTS

Proposed Use - “Good Idea/Plan” Applicant provides well thought out plan and
demonstrated ability to exercise, proposed use can NOT 
trigger an environmental assessment 

0-10 

Ability to Deliver - “Financial" Proof of funds for security deposits, monthly permit fee
and improvements, if any, or demonstration of ability to 
secure necessary funds for land and programmatic needs 

0- 5

Resume of principals and team members demonstrating
any knowledge and experience in the specific field/area 
of the proposed use 

0- 5

 Federal and State tax returns and financial statements for
the prior two calendar years.  If applicant is an 
individual copy of up-to-date credit report 

0- 5

Good Tenant Applicant has a history as an excellent tenant with no 
termination or enforcement actions within the last two 
(2) years.   

For individuals, a copy of your credit report may be 
submitted for consideration 
(www.annualcreditreport.com provides access to 
personal credit reports).  Credit and legal history may be 
verified by DHHL. 
 
Where relevant, excellent tenant history with DHHL will 
be considered (depending upon circumstances, history 
may become a basis for disqualification) 
 
Good history = 4 points 
Great history = 7 points 
Excellent history = 10 points 

0-15 

 Applicant to provide at least 2 and no more than 3
professionals, trade, and commercial references.  If 
professional references are not available, then personal 
references or other measures that assist in demonstrating 
the strength of the applicant may be submitted for 
consideration 

0-10 

Proposed Benefit, directly and indirectly 
to DHHL and its beneficiaries 

Applicant must meet minimum monthly fee

 Meeting minimum fee = 10 points 
 50% above minimum fee = 15 points 
 50%+ above minimum fee = 16-20 points 

0-20 
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QUALIFICATIONS SELECTION CRITERIA POINTS

Applicants can propose additional permit fee options 
including higher base fee, base plus percentage, etc. to 
strengthen application.

Benefits to beneficiaries:
Minimum benefit = 0 – 10 points
Moderate benefit = 10 – 20 points

 Maximum benefits = 20 - 30 points 

Applicant shall demonstrate active outreach to 
beneficiaries for job training, internship, or employment 
opportunities.

Examples of direct and indirect benefit: 
 Members of Native Hawaiian Chamber of 

Commerce and/or other business organizations
 Targeted contributions (monetary or in-kind 

volunteer services) to organizations that 
provide direct services to beneficiaries and/or 
social service organizations that provide direct 
services to homestead areas or areas with a high 
beneficiary population 

 Targeted contributions (monetary or in-kind 
volunteer services) to self-help housing 
organization with demonstrated history of 
building homes on Hawaiian home lands 

 Applicant is a beneficiary 
 Other proposed services 

 

0-30
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DEPARTMENT OF HAWAIIAN HOME LANDS 

Land Management Division   

General Guidelines For Application for BUSINESS Revocable Permits 
Revised April 2024 

 
Revocable Permits allow only for the temporary occupancy of Hawaiian home lands or interest therein on 
a month-to-month basis for up to 12 months and under such conditions which will serve the best interest 
of the Department, subject to such restrictions as may be expressly provided by law.  The permit can be 
cancelled by the Department or the Permit Holder upon 30 days’ advance notice in writing. 
 
Revocable Permits are authorized under Hawaii Revised Statutes (HRS) Section 171-55, titled Permit, as 
amended. 
 
At its regular monthly meeting of April 22-23, 2024 the Hawaiian Homes Commission authorized the 
new Revocable Permit (RP) Program for short-term uses under three categories:  General RP, Business 
RP, and Community RP: 
 
Business RP

Business RPs are intended for DHHL Properties that show the greatest potential to earn income for the 
Applicant and DHHL.  It is intended for more mature businesses with a longer track record. 
 
Prospective Applicants must complete the Application and Qualification Form provided on the 
DHHL Official Website.  The application must include the following documentation: 
 
1. Statement of intended use and proposed improvements, if any.  The proposed use of the land must align 

with the applicable DHHL Regional Plan (See: https://dhhl.hawaii.gov/po/regional-plans). 

2. The proposed use of the land cannot trigger an environmental assessment as determined by DHHL’s 
Planning Office.  DHHL’s Comprehensive Exemption List updated March 3, 2021 and concurred upon 
by the Environmental Council on April 6, 2021 is available on DHHL’s official website. 

3. Proof of immediately available funds through the most current bank statements for a security deposit 
of two times (2x) the proposed monthly fee. 
 

4. Proof of funds for improvements, if applicable, through the most current bank statements, credit line 
availability, loan pre-approval, or other sources of financing.  

 
5. Resume of principals and key team members demonstrating knowledge and experience in the specific 

field/area of the proposed use, including all professional certificates held. 
 

6. Proof of history as an excellent commercial tenant with no termination or enforcement actions within 
the past 2 years minimum. 

 
7. Proof of excellent history with DHHL (if currently or a prior lessee or license holder). 
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8. Federal and state tax returns and financial statements for the prior two calendar years and YTD current
year.  If applicant is an individual and business financial statements are not available, then a copy of an 
up-to-date credit report may be submitted in lieu thereof. 

9. At least 2 and no more than 5 professional/commercial references including a letter of recommendation 
from the Applicant’s banker, which attests to the Applicant’s creditworthiness. 
 

10. If Applicant is a corporation -- certified copies of the Articles of Incorporation and Bylaws and any 
amendments; If Applicant is a limited liability company -- certified copies of the Articles of 
Organization and Operating Agreement and any amendments; If Applicant is a partnership, a certified 
copy of the Partnership Agreement and any amendments; If Applicant is a tax-exempt organization, 
proper IRS 501(c)(1) or IRS 501(c)(3) documentation is required. 
 

11. Business plan with 3-year pro-forma. 
 

12. Proof of holding all permits and licenses required for the proposed business use for the last 3 years. 
 
Prospective Applicant must remit a check in the amount $75.00 for a non-refundable processing fee 
with the application made payable to the Department of Hawaiian Home Lands.  If awarded, an 
additional $100.00 documentation fee will be due.  
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Scoring Criteria for Business RP

QUALIFICATIONS SELECTION CRITERIA POINTS

Proposed Use - “Good Idea/Plan” Applicant provides well thought out plan and a
Business Plan with 3-year pro forma

0- 5

 Resume of principals and team members 
demonstrating any knowledge and experience in
the specific field/area of the proposed use

 0- 5

Ability to Deliver - “Financial" Proof of funds for any proposed improvements, 
security deposits, and monthly rent through the 
most recent bank statement, credit line 
availability, loan pre-approval, or other source of 
financing

 0- 5

 Federal and State tax returns and financial
statement for the prior two calendar years.  If 
applicant is an individual copy of up-to-date 
credit report 

 0- 5

Good Tenant Applicant has a history as an excellent 
commercial tenant with no termination or 
enforcement actions within the last (2) years  
 
For individuals, a copy of your credit report may 
be submitted for consideration 
(www.annualcreditreport.com provides access to 
personal credit reports).  Credit and legal history 
may be verified by DHHL 
 
Where relevant, excellent tenant history with 
DHHL will be considered (depending upon 
circumstances, history become a basis for 
disqualification 
 
Good history = 4 points 
Great history = 7 points 
Excellent history = 10 points 
 

 0- 10

 Proof of holding all permits and licenses required
for the proposed business use for the last 3 years 
minimum 

 0- 5

 Applicant to provide at least 2 and no more than 
5 professional/commercial references, including 
bank and banker 

 0- 5
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QUALIFICATIONS SELECTION CRITERIA POINTS

 Proof of written understanding and
acknowledgment that proposed use is exempt 
from preparing an Environmental Assessment 
under HRS Chapter 343, per DHHL’s March 3, 
2021 exemption list as approved by the 
Environmental Council, which demonstrate 
knowledge and/or personal experience in dealing 
with Federal, state, and county regulations and 
agencies governing such use

 0- 5

Proposed Benefit, directly and 
indirectly to DHHL and its
beneficiaries 

Proposed monthly Permit Fee
 Meeting minimum fee = 10 points 
 50% above minimum fee = 15 points 
 50%+ above minimum fee = 16-20 

points 
 

Applicant can propose additional fee options 
including higher base fee, base plus percentage, 
etc. to strengthen application 
 

 0-20

 Benefit to beneficiaries: 
 Minimum benefit – 0-10 points 
 Moderate benefit – 10-20 points 
 Maximum benefit – 20-35 points 

 
Applicant shall demonstrate active outreach to 
beneficiaries for job training, internship, or 
employment opportunities 
 
Examples of direct and indirect benefit: 

 Member of Native Hawaiian Chamber 
of Commerce and/or other business 
organizations 

 Targeted contributions (monetary or in-
kind volunteer services) to organizations 
that provide direct services to 
beneficiaries and/or social service 
organizations that provide direct 
services to homestead areas or areas 
with a high beneficiary population 

 Targeted contributions (monetary and/or 
in-kind volunteer services) to self-help 
housing organizations with 
demonstrated history of building homes 
on Hawaiian home lands 

 Applicant is a beneficiary 
 Other proposed service

 0- 35
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DEPARTMENT OF HAWAIIAN HOME LANDS 

Land Management Division   
 

General Guidelines For Application for COMMUNITY Revocable Permits 
Revised April 2024 

Revocable Permits allow only for the temporary occupancy of Hawaiian home lands or interest therein on 
a month-to-month basis for up to 12 months and under such conditions which will serve the best interest 
of the Department, subject to such restrictions as may be expressly provided by law.  The permit can be 
cancelled by the Department or the Permit Holder upon 30 days’ advance notice in writing. 
 
Revocable Permits are authorized under Hawaii Revised Statutes (HRS) Section 171-55, titled Permit, as 
amended. 
 
At its regular monthly meeting of April 22-23, 2024 the Hawaiian Homes Commission authorized the 
new Revocable Permit (RP) Program for short-term uses under three categories:  General RP, Business 
RP, and Community RP. 
 
Community RP 
 
Community RPs are intended for DHHL Properties that can be utilized by homestead community 
organizations or other native Hawaiian organizations for activities that benefit the neighboring homestead 
communities.  A Community RP is appropriate for a use that is intended to be short term (or on a trial 
basis) with minimum improvements to the land.  Examples include farmers’ markets, tented areas for 
community movie nights, community gardens, etc. 
 
Prospective Applicants must complete the Application and Qualification Form provided on the 
DHHL Official Website.  The application must include the following documentation: 
 
1. Statement of intended use and proposed improvements, if any.  The proposed use of the land must align 

with the applicable DHHL Regional Plan (See: https://dhhl.hawaii.gov/po/regional-plans). 

2. The proposed use of the land cannot trigger an environmental assessment as determined by DHHL’s 
Planning Office.  DHHL’s Comprehensive Exemption List updated March 3, 2021 and concurred upon 
by the Environmental Council on April 6, 2021 is available on DHHL’s official website. 

3. Proof of immediately available funds through the most current bank statements for a security deposit 
of two times (2x) the proposed monthly fee. 
 

4. Proof of funds for improvements, if applicable, through the most current bank statements, credit line 
availability, loan pre-approval, or other sources of financing.  

 
5. Resume of principals and key team members demonstrating knowledge and experience in the specific 

field/area of the proposed use, including all professional certificates held. 
 

6. Proof of history as an excellent commercial tenant with no termination or enforcement actions within 
the past 2 years minimum. 

 
7. Proof of excellent history with DHHL (if currently or a prior lessee or license holder). 
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2 

 
8. Federal and state tax returns and financial statements for the prior two calendar years and YTD current 

year.  If applicant is an individual and business financial statements are not available, then a copy of an 
up-to-date credit report may be submitted in lieu thereof. 

9. At least 2 and no more than 5 professional/commercial references. 

10. If Applicant is a corporation -- certified copies of the Articles of Incorporation and Bylaws and any 
amendments; If Applicant is a limited liability company -- certified copies of the Articles of 
Organization and Operating Agreement and any amendments; If Applicant is a partnership, a certified 
copy of the Partnership Agreement and any amendments; If Applicant is a tax-exempt organization, 
proper IRS 501(c)(1) or IRS 501(c)(3) documentation is required. 
 

11. Business plan with 3-year pro-forma. 
 

12. Proof of holding all permits and licenses required for the proposed business use for the last 3 years. 
 

13. Proof that Applicant has conducted adequate outreach and consultation with the targeted community 
and such proposed use is supported by the community. 

 
Prospective Applicant must remit a check in the amount $75.00 for a non-refundable processing fee 
with the application made payable to the Department of Hawaiian Home Lands.  If awarded, an 
additional $100.00 documentation fee will be due.  
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Scoring Criteria for Community RP
 

QUALIFICATIONS SELECTION CRITERIA POINTS

Proposed Use - “Good Idea/Plan” Applicant provides well thought out plan and
demonstrated ability to exercise, proposed use can NOT 
trigger an environmental assessment 

0-10 

Ability to Deliver - “Financial" Proof of funds for security deposits, monthly permit fee
and improvements, if any, or demonstration of ability to 
secure necessary funds for land and programmatic needs 

0- 5

Resume of principals and team members demonstrating
any knowledge and experience in the specific field/area 
of the proposed use 

0- 5

 Federal and State tax returns and financial statements for
the prior two calendar years.  If applicant is an 
individual a copy of up-to-date credit report 

0- 5

Good Tenant Applicant has a history as an excellent tenant with no 
termination or enforcement actions within the last two 
(2) years.   

For individuals, a copy of your credit report may be 
submitted for consideration 
(www.annualcreditreport.com provides access to 
personal credit reports).  Credit and legal history may be 
verified by DHHL. 
 
Where relevant, excellent tenant history with DHHL will 
be considered (depending upon circumstances, history 
may become a basis for disqualification) 
 
Good history = 4 points 
Great history = 7 points 
Excellent history = 10 points 

0-10 

 Applicant to provide at least 2 and no more than 3
professionals, trade, and commercial references 

0- 5

Proposed Benefit, directly and indirectly 
to DHHL and its beneficiaries 

Applicant must meet minimum monthly fee

Applicants can propose additional rent options including 
higher base fee, base plus percentage, etc. to strengthen 
application. 

0-10 

 Benefits to beneficiaries: 
 Minimum benefit = 0 – 10 points 

0-50 
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QUALIFICATIONS SELECTION CRITERIA POINTS

Moderate benefit = 10 – 30 points
 Maximum benefits = 30 - 50 points 

Applicant shall demonstrate active outreach to 
beneficiaries for job training, internship, or employment 
opportunities.

Examples of direct and indirect benefit: 
 Members of Native Hawaiian Chamber of 

Commerce and/or other business organizations
 Targeted contributions (monetary or in-kind 

volunteer services) to organizations that
provide direct services to beneficiaries and/or 
social service organizations that provide direct 
services to homestead areas or areas with a high
beneficiary population

 Targeted contributions (monetary or in-kind 
volunteer services) to self-help housing 
organization with demonstrated history of 
building homes on Hawaiian home lands 

 Applicant is a beneficiary 
 Other proposed services 
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STATE OF HAWAII
DEPARTMENT OF HAWAIIAN HOME LANDS

REVOCABLE PERMIT NO. ***

This Agreement (hereinafter referred to as the “Permit”) is executed this 
______day of _____________________, 20_____, (Effective Date) by and between the 
State of Hawaii, DEPARTMENT OF HAWAIIAN HOME LANDS, whose principal place 
of business is at 91-5420 Kapolei Parkway, Kapolei, Hawaii 96707 (“PERMITTOR”) and 
*****, a *** limited liability company, whose mailing address is ***, HI ***
(“PERMITTEE”). 

THIS PERMIT IS GRANTED UNDER THE FOLLOWING CONDITIONS:

1. GRANT.  PERMITTOR grants to PERMITTEE, its employees, invitees, 
agents, and representatives, the right to enter and occupy, that certain parcel of 
Hawaiian home lands located at ***, Island of **, identified as Tax Map Key No. ***, and 
being approximately *** acres of land, and any improvements thereon, depicted in the
map attached hereto as Exhibit “A,” together with those improvements existing 
thereon as of the Effective Date and any improvements or alterations permitted thereon 
(Premises). 

2. TERM. PERMITTEE is permitted to enter and occupy, on a month-to-
month basis only, pursuant to section 171-55, Hawaii Revised Statutes as of the 
Effective Date of this Permit. This Permit shall automatically terminate one year from the 
Effective Date, unless earlier revoked. Both parties may terminate this Permit, for any 
or no reason, upon a thirty (30) day advanced written notice given to either party. 

3. PERMITTED USE.  PERMITTEE shall use the Premises solely for ***** in 
conjunction with PERMITTEE’s business.  PERMITTEE shall receive PERMITTOR’s 
prior written consent for all other intended uses. Residential use is strictly prohibited.

4. FEES.  PERMITTEE shall pay the sum of ***** and NO/100 DOLLARS 
($***.00) on the 1st day of each and every month thereafter for the duration of this 
Permit or until it is terminated or revoked as provided herein.  PERMITTEE shall be 
required to pay a non-refundable processing and documentation fee of $175.00.

Payment can be made in person or by mail at the following:

In Person Mailing Address

Department of Hawaiian Home Lands 
Fiscal Office 
91-5420 Kapolei Parkway, 
Kapolei, Hawaii  96707

Department of Hawaiian Home Lands
P. O. Box 1721
Honolulu, Hawaii 96806-1721

DHHL 
-  

LMD
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a. If monthly rent is not received at the above address on or before 
the first day of the month for which it is due, then a service charge 
of FIFTY AND NO/100 DOLLARS ($50.00) for any fee payment 
received after the 10th day of the month in which it is due and 
interest at twelve percent (12%) per annum shall accrue on any 
amounts more than thirty (30) days past due.  The service charge is 
in addition to interest on unpaid or delinquent rentals.  Payment of 
such service charge shall not excuse or cure any default by 
PERMITTEE under this Permit.

b. PERMITTOR reserves the right to increase or decrease the 
monthly fee at any time upon thirty (30) days’ advance written 
notice to PERMITTEE.

5. DEPOSIT.  Upon execution of this Permit, PERMITTEE shall deposit with 
the DEPARTMENT OF HAWAIIAN HOME LANDS a sum which is equal to two (2) 
months’ fees, in cash, certified check or cashier’s check, that sum initially being *****
and NO/100 DOLLARS ($***.00) as security for the faithful performance on its part of all 
the terms and conditions, inclusive of the special terms and any conditions under this 
Permit, which it hereby agrees, or in such other form of security therefor as may be 
satisfactory to PERMITTOR.

a. The deposit will be returned without interest to PERMITTEE within a 
reasonable time after the termination of this Permit only if PERMITTEE 
has faithfully performed all terms and conditions to the satisfaction of 
PERMITTOR.

b. In the event, however, that PERMITTEE does not perform, 
PERMITTOR, at its option, may declare the deposit forfeited to 
PERMITTOR or apply it as an offset to any amounts owed under this 
Permit or to any damages or loss to PERMITTOR caused by 
PERMITTEE'S breach of such terms and conditions.

c. The exercise of this option is without prejudice to the right of 
PERMITTOR to institute action for debt or damages against 
PERMITTEE or to resort to any recourse against PERMITTEE 
provided by law for the enforcement of PERMITTOR'S rights under this 
Permit.

6. ACCEPTANCE OF RENT NOT A WAIVER.  The acceptance of rent by 
the PERMITTOR shall not be deemed a waiver of any breach by the PERMITTEE of 
any term, covenant, or condition of this Permit nor of the PERMITTOR’s right of re-entry 
for breach of covenant, nor of the PERMITTOR’s right to declare and enforce a 
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forefeiture for any breach, and the failure of the PERMITTOR to insist upon strict 
performance of any term, covenant, or condition, or to exercise any option conferred, in 
any one or more instances, shall not be construed as a waiver or relinquishment of any 
term, covenant, condition, or option.

7. UTILITIES. PERMITTEE shall be responsible for obtaining any utilities 
services desireable or necessary for PERMITTEE’S permitted use(s) of the Premises.  
PERMITTEE shall pay all charges, duties, rates, fees, expenses, costs, and real 
property taxes and assessments.  

8. NON-WARRANTY.  PERMITTOR does not warrant the conditions of the 
Premises or any improvements thereon.  The Premises is provided in an “as is, where 
is” condition with all faults and defects, whether latent or patent.

9. MAINTENANCE.  PERMITTEE shall keep the Premises in a strictly clean, 
sanitary, and orderly condition.  PERMITTEE shall not cause, make, permit, or suffer 
any waste, spoil, nuisance, nor any unlawful, improper, illegal, or offensive use of or on 
the Premises.  PERMITTEE shall not allow trash to spread to surrounding areas. 

10. SECURITY.  PERMITTEE will be responsible for the security of the 
Premises and all of PERMITTEE’s improvements and personal property on the 
Premises. PERMITTEE is responsible for the safety of all personnel and invitees at the 
Premises. PERMITTEE will also be responsible for monitoring, reporting, and taking 
reasonable steps to prevent the unauthorized use or vandalization of the entirety of the 
Premises by squatters, trespassers, or other third parties.  

11. CONSTRUCTION AND IMPROVEMENTS.  No new construction will be 
allowed without the prior written approval of PERMITTOR.   No alteration, addition, or 
installation of any kind will be made to the Premises unless plans are first submitted and 
approved in writing by PERMITTOR. No permanent improvements or fixtures may be 
erected or placed on the land without the PERMITTOR’s written approval.

12. COMPLIANCE WITH LAWS.  PERMITTEE shall comply with all 
requrements of all municipal, state, and federal authorities and observe all municipal, 
state, and federal laws applicable to the Premises and the improvements thereon, now 
in force or which may be in force.

13. RIGHT TO ENTER.  PERMITTOR, its partners, agents, contractors, and 
representatives may freely access and enter the Premises at all reasonable times for 
the purpose of, but not limited to, examining the same or for the performance of any 
public or official duties, including the examination of its repair and condition; provided 
that PERMITTOR shall not interfere unreasonably with PERMITTEE’S permitted use(s)
of the Premises.
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14. NO ASSIGNMENT OR SUBLEASE.  PERMITTEE may not in any manner 
sell, transfer, assign, mortgage, pledge, sublease, convey, or sublet any rights in or to 
the Premises, in whole or part, and the improvements now or later erected, or otherwise 
hold or agree so to do for the benefit of any other person or persons or organization of 
any kind.

15. NO LIENS OR ENCUMBRANCES. PERMITTEE shall not by any act or 
omission, directly or indirectly, create, commit, incur, assume, cause, or suffer to exist 
any liens, attachments, charges, or encumbrances on or with respect to its interests and 
rights of use in the Premises or the improvements.  PERMITTEE shall promptly notify 
PERMITTOR of any such liens and encumbrances and, at its own expense, take such 
action as may be necessary to immediately and fully discharge or release any such lien 
or encumbrance. PERMITTEE shall release, indemnify, defend, and hold the Lessor 
harmless from and against all attachments, liens, charges, and encumerances and all 
resulting expenses.

16. SURRENDER.  At the end of the lease term or other sooner termination of 
this Permit, PERMITTEE shall peaceably and quietly surrender and deliver to 
PERMITTOR possession of the Premises and within thirty (30) days thereof, restore, at 
its own cost and risk, the Premises to a clean and orderly condition, reasonable and 
ordinary wear and tear and damage excepted.  PERMITTEE shall remove all fixtures 
and personal property belonging to PERMITTEE, provided that in any such fixture can 
be safely removed without damage to the Premises or any improvements thereon.  

Upon the expiration, termination, or revocation of this Permit, should the 
PERMITTEE fail to remove any and all of PERMITTEE’S personal property from the 
Premises, after notice thereof, the PERMITTOR may remove any and all personal 
property from the Premises and either deem the property abandoned and dispose of the 
property or place the property in storage at the cost and expense of PERMITTEE, and 
the PERMITTEE does agree to pay all costs and expenses for disposal, removal, or 
storage of the personal property.  This provision shall survive the termination of the 
Permit. 

17. INSURANCE.  PERMITTEE shall procure and maintain, at its own cost 
and expense, in full force and effect throughout the term of this Permit, general liability 
insurance, or its equivalent, with an insurance company or companies licensed or 
authorized to do business in the State of Hawai i with an AM Best rating of not less than 
“A- VIII” or other comparable and equivalent industry rating, in an amount of at least 
$1,000,000.00 for each occurrence and $2,000,000.00 aggregate, and with coverage 
terms acceptable to the Chairperson of the Commission, naming the State of Hawai i 
and its Department of Hawaiian Home Lands (DHHL) as an additional insured prior to 
commencement of work and throughout the term of this Permit.  The specification of 
these limits as contained herein shall not be construed in any way to be a limitation on 
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the amount of liability of PERMITTEE for fees, interest, or other charges under this 
Permit. 

If PERMITTEE operates any motor vehicle on the Premises, PERMITTEE shall 
procure and maintain Hawaii no-fault automobile liability insurance, covering any auto 
(all owned, hired, and non-owned autos), with a combined single limit not less than 
$2,000,000.00 each accident (bodily injury and property damage combined); or a bodily 
injury limit of not less than $1,000,000.00 per person and $2,000,000.00 per accident, 
and property damage limits of not less than $1,000,000.00 per accident.

Prior to entry and use of the Premises or within fifteen (15) days after the 
commencement date of this Permit, whichever is sooner, furnish the State with a 
policy(s) or other documentation required by the State showing the policy(s) to be 
initially in force, keep the policy(s) or other documentation required by the State on 
deposite during the entire Permit term, and furnish a like policy(s) or other 
documentation require dby the State upon each renewal of the poilcy(s).  This insurane 
shall not be cancelled, limited in scope of coverage, or nonrenewed until after thirty (30) 
days written notice has been given to the State.  The state may at any time require the 
PERMITTEE to provide the State with copies of the insurance policy(s) that are or were 
in effect during this Permit period.

PERMITTEE shall provide certificate(s) of insurance necessary to evidence 
compliance with the insurance provisions of this Permit.  PERMITTEE shall keep such 
insurance in effect and the certificate(s) on deposit with PERMITTOR during the entire 
term of this Permit. 

In addition:

a. Failure of PERMITTEE to provide and keep in force such insurance shall 
be regarded as material default under this Permit.  PERMITTOR shall be 
entitled to exercise any or all of the remedies provided in this Permit for 
default of PERMITTEE. 

b. The procuring of such required insurance policies shall not be construed 
to limit PERMITTEE’S indemnification obligations under this Permit. 

c. PERMITTOR is a self-insured State agency.  PERMITTEE’S insurance 
shall be primary.  Any insurance maintained by PERMITTOR and/or the 
State of Hawaii shall apply in excess of, and shall not contribute with, 
insurance provided by PERMITTEE.  

Such insurance policy shall (a) be issued by an insurance company or surety 
company authorized to do business in the State of Hawai i or approved in writing by the 
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Chairman, Hawaiian Homes Commission; (b) name the State of Hawai i and its
DEPARTMENT OF HAWAIIAN HOME LANDS as an insured; (c) provide that the 
DEPARTMENT OF HAWAIIAN HOME LANDS shall be notified at least thirty (30) days 
prior to any termination, cancellation or material change in the insurance coverage; and 
(d) cover all injuries, losses or damages arising from, growing out of or caused by any 
acts or omissions of PERMITTEE, its officers, agents, employees, invitees or licensees 
in connection with PERMITTEE’S use or occupancy of the Premises.

PERMITTEE shall insure during the term of this Permit the entire Premises, 
including all buildings now existing and hereafter built or located on the Premises, 
improvements and grounds, and all roadways and sidewalks on or adjacent to the 
Premises in the control or use of the PERMITTEE.  The insurance shall cover loss or 
damage by fire and other hazards, casualties, and contingencies, including vandalism 
and malicious mischief.  The insurance shall be for the full insurable value of such 
improvements.

PERMITTEE shall furnish to PERMITTOR upon the execution of this Permit, 
certificates showing such insurance policy or policies to be in favor of PERMITTOR and 
to be in force and shall furnish like certificates upon each renewal thereof.  In the event 
of loss, damage, or destruction, PERMITTOR shall retain from the proceeds of the 
policies such amounts deemed by it to be necessary to cover the loss, damage or 
destruction of or to the improvements and the balance of such proceeds, if any, shall be 
delivered to PERMITTEE. 

PERMITTOR shall retain the right at any time to review the coverage, form, and 
amount of the insurance required by this Permit.  If, in the opinion of the PERMITTOR, 
the insurance provisions in this lease do not provide adequate protection for the 
PERMITTOR, the PERMITTOR may require PERMITTEE to obtain insurance sufficient 
in coverage, form, and amount to provide adequate protection.  The PERMITTOR’s
requirements shall be reasonable but shall be designed to assure protection for and 
against the kind and extent of the risks which exist at the time a change in insurance is 
required.  The PERMITTOR shall notify PERMITTEE in writing of changes in the 
insurance requirements and PERMITTEE shall deposit copies of acceptable insurance 
policy(s) or other documentation required by the PERMITTOR thereof, with the 
PERMITTOR incorporating the changes within thirty (30) days of receipt of the notice.

The procuring of the required policy(s) of insurance shall not be construed to limit 
PERMITTEE’S liability under this lease nor to release or relieve the Lessee of the 
indemnification provisions and requirements of this lease.  Notwithstanding the policy(s) 
of insurance, PERMITTEE shall be obligated for the full and total amount of any 
damage, injury, or loss caused by Lessee’s or the PERMITTEE’S employees, agents, 
officers, or invitees’ negligence or neglect connected with this lease.

It is agreed that any insurance maintained by the PERMITTOR will apply in 
excess of, and not contribute with, insurance provided by PERMITTEE’S policy.
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18. DEFENSE AND INDEMNITY.  PERMITTEE shall release, defend, 
indemnify and hold harmless PERMITTOR, its officers, employees, contractors, 
representatives, and agents from and against all liability, loss, damage, costs, and 
expenses, including all attorneys’ fees, and all claims, suits, and demands therefor, 
arising out of or resulting from the acts or omissions of PERMITTEE and/or 
PERMITTEE’S officers, employees, agents, representatives, or contractors occurring 
during or in connection with the exercise of this Permit.  The provisions of this 
paragraph shall remain in full force and effect notwithstanding the expiration or early 
termination of this Permit.  The purchase of liability insurance shall not relieve 
PERMITTEE of the obligations described herein.

19. ATTORNEY’S FEES, COSTS, and EXPENSES.  In case the State shall, 
without any fault on its part, be made a party to any litigation commenced by or against 
the PERMITTEE (other than condemnation proceedings), the PERMITTEE shall pay all 
costs, including reasonable attorney’s fees, and expenses incurred by or imposed by 
the State. The PERMITTEE shall pay all costs, including reasonable attorney’s fees and 
expenses which may be incurred by or paid by the State in enforcing the covenants and 
agreements in this Permit in recovering possession of the Premises, or in the collection 
of delinquent rental fees, taxes, and any and all other charges.

20. HAZARDOUS MATERIALS.  PERMITTEE shall not cause or permit the 
escape, disposal, or release of any hazardous materials, except as permitted by law.  
PERMITTEE shall not allow the storage or use of such materials in any manner not 
sanctioned by law or by the highest standards prevailing in the industry for the storage 
and use of such materials, nor allow to be brought onto the Premises any such 
materials except to use in the ordinary course of PERMITTEE’S business, and then only 
after written notice is given to the PERMITTOR of the identity of such materials and 
upon PERMITTOR’S consent, which consent may be withheld at the PERMITTOR’S 
sole and absolute discretion.  If any lender or governmental agency shall ever require 
testing to ascertain whether or not there has been any release of hazardous materials 
by PERMITTEE, then the PERMITTEE shall be responsible for the costs thereof. In 
addition, PERMITTEE shall execute affidavits, representations, and the like from time to 
time at PERMITTOR’S request concerning PERMITTEE’S best knowledge and belief 
regarding the presence of hazardous materials on the Premises placed or released by 
PERMITTEE. PERMITTEE is responsible for any environmental cleanup of any 
hazardous materials brought onto the Premises or caused by the PERMITTEE’s 
activities on the Premises.

PERMITTEE agrees to indemnify, defend, and hold harmless PERMITTOR, its 
officers, employees, and agents from and against all liability, loss, damages, costs, and 
expenses, including all attorney’s fees, and all claims, suits, and demands therefore, 
arising out of or resulting from any use or release of hazardous materials on the 
premises occurring while PERMITTEE is in possession, or elsewhere if caused by 
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PERMITTEE or persons acting under PERMITTEE.  These covenants shall survive the 
expiration or earlier termination of this Permit. 

For the purpose of this Permit, the term “hazardous material” shall include any 
substance, waste or material designated as hazardous or toxic or radioactive or other 
similar term by any present or future federal, state or local statutes, regulation or 
ordinance, such as the Resource Conservation and Recovery Act, as amended, the 
Comprehensive Environmental Response, Compensation, and Liability Act, as 
amended, and the Federal Clean Water Act, as amended from time to time, and also 
including but not limited to petroleum, petroleum based substances, asbestos, 
polychlorinated-byphenyls (“PCB”), formaldehyde, and also including any substance 
designated by federal, state or local regulations, now or in the future, as presenting a 
risk to human health or the environment.

Prior to the termination of this Permit, PERMITTEE may be required to conduct a 
Level One (1) Hazardous Waste Evaluation and conduct a complete abatement and 
disposal, if necessary, satisfactory to the standards required by the Federal 
Environmental Protection Agency, the Department of Health and PERMITTOR.

21. ENTIRE AGREEMENT.  This Permit contains all the terms and 
agreements between the parties relating to the subject matter hereof and supersedes 
and cancels any and all other conflicting prior agreements, promises, and negotiations 
between them.  Nothing contained herein shall limit any claims by PERMITTOR against 
PERMITTEE arising under prior agreements, nor limit PERMITTEE’S continuing
obligations under prior agreements, including insurance, indemnity, and hazardous 
waste obligations.

22. USE OF GENDER.  Unless the text indicates otherwise, the use of any 
gender shall include all genders and, if the PERMITTEE includes more than one 
person, the singular shall signify the plural and this Permit shall bind the persons, and 
each of them jointly and severally. 

23. PERMITTEE REPRESENTATIONS.  PERMITTEE currently uses and 
occupies the Premises and is familiar with the quality and condition of the Premises, 
has had an opportunity to inspect the Premises, and to evaluate and determine for itself 
the suitability of the Premises for its intended purposes; and PERMITTEE accepts the 
Premises “as is" with all faults, defects, and conditions, whether known or unknown.

24. REVIEW AND APPROVAL.  The Permit shall be subject to other standard 
terms and conditions of similar documents issued by DHHL and will be subject to the 
review and approval by the Department of the Attorney General, State of Hawai i. This 
Permit is subject to other terms and conditions that may be deemed prudent by the 
Chairman of the Hawaiian Homes Commission.
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25. SPECIAL CONDITIONS. 

A. ***.  

[REMAINDER OF PAGE BLANK -- SIGNATURE PAGE FOLLOWS]
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IN WITNESS WHEREOF, PERMITTOR and PERMITTEE have caused this 
Permit to be executed by the duly authorized officers/individuals as of the day and year 
first above written.

APPROVED BY THE CHAIRMAN, 
HAWAIIAN HOMES COMMISSION
on ********

APPROVED AS TO FORM:

Deputy Attorney General
State of Hawaii

State of Hawaii
DEPARTMENT OF HAWAIIAN HOME LANDS

By
KALI WATSON
Chairman 
Hawaiian Homes Commission

                            PERMITTOR

[NAME]
  a [********] company

By:_________________________________
   *****
Its: *****

                            PERMITTEE
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DISCUSSION 

 
In furtherance of the Department’s directives to reduce the number of non-productive 
commercial and industrial properties in its portfolio and to maximize the income and public 
benefits realized for the Hawaiian Home Lands Trust and its beneficiaries, LMD seeks 
authorization to proceed with the disposition of the parcels identified above and discussed below.   
As part of this process, it is imperative that LMD conduct thorough due diligence to ensure the 
integrity, viability, and success of its dispositions.  The due diligence process will involve 
research and analysis of various aspects related to the properties under consideration, including 
but not limited to the following: 1) Evaluation of property conditions, including existing or 
potential issues that may affect development or leasing or operational efficiency; 2) Assessment 
of environmental risks and compliance; and 3) Analysis of market trends and competitive 
landscape to determine optimal development or leasing or operational strategies.  By conducting 
thorough due diligence, it is LMD’s intent to mitigate risks, identify opportunities for value 
creation, and ensure alignment with its purpose to generate revenue for DHHL’s programs 
through its general leasing program. Once the due diligence process is complete for a property, 
LMD will set all appropriate terms and conditions of the selected disposition in accordance with 
the requirements of §204(a)(2) (for a competitively bid General Lease) or §220.5 (for a 
Development Contract or Project Developer Agreement awarded via an RFQ/RFP process), 
Hawaiian Homes Commission Act, 1920, as amended, and Chapter 171, Hawaii Revised 
Statutes, as amended. 
 
SELECTED PARCELS 
 
Oahu Island 
 
East Kapolei, Tax Map Key No.: (1) 9-1-182:010  (See Exhibit “A”) 
 
The parcel is nearing its acquisition process completion via a land exchange process with the 
City & County of Honolulu.  DHHL has yet to update its Island Plan to specify the designated 
use for the parcel.  LMD is hoping for an industrial-commercial mixed-use project.  The 32.0-
acre parcel is generally rectangular in shape and is bordered at its southeastern boundary by the 
existing old Varona Village Plantation homes.  On its western boundary, it is immediately 
adjacent to the Ka Makana Alii Shopping Center, while Kapolei Parkway forms its entire 
northern boundary.  With excellent roadway frontage exposure and access, the parcel is 
considered advantageous for development.  It is raw land, which indicates a lack of any existing 
structures or improvements.  Once the acquisition is completed and the designated use 
determined, the potential for development, especially in a mixed-use capacity, could be 
significant. 
 
East Kapolei, Tax Map Key No.: (1) 9-1-151:058 (See Exhibit “B”) 
 
This 2.189-acre undeveloped commercial property is in East Kapolei along Kekahili Street, 
between Kapolei Parkway and Kamokuiki Street.  LMD intends the land use and development of 
the property will be based on the developed standards for the BMX-3 Community Business 
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Mixed Use District.  The parcel is trapezium-shaped and is relatively level and at curb grade with 
adjacent rights of way. The parcel has frontage along Kekahili Street, its easterly boundary,  
and frontage along Kamokuiki Street, its northerly boundary, and frontage along Kapolei 
Parkway, it’s southerly boundary. The Kapolei Fire Station is adjacent to, and west of, the parcel. 
The newly developed Ho‘omaka Marketplace is also immediately east of the parcel. 
 
Kalaeloa, Tax Map Key No.: (1) 9-1-013-001 (See Exhibit “C”) 
 
This 43.0-acre parcel is located within the Honouliuli Ahupua’a.  According to the Oahu Island 
Plan from July 1, 2014, the parcel is designated for industrial development.  The parcel is 
generally triangular-shaped and is surrounded by existing industrial use parcels on its west, north 
and south boundaries.  Malakole Streed lies immediately to the south of the parcel, providing 
excellent roadway frontage exposure and access.  Given its high visibility and strategic location, 
the parcel is deemed ideal for its designated-zoned use as an industrial development. 
 
Kalaeloa, Tax Map Key No.: (1) 9-1-013:061 (See Exhibit “D”) 
 
This 139.0-acre parcel is located within the Honouliuli Ahupua’a.  According to the Oahu Island 
Plan from July 1, 2014, the parcel is designated for industrial development.  The parcel is oddly 
shaped and is surrounded by existing industrial use parcels immediately on its north, and west 
boundaries.  The eastern border of the parcel is bounded by the Kalaeloa Airport runway.  
Saratoga Avenue Street is situated immediately to the west of the parcel providing excellent 
roadway frontage exposure and access.  Given its high visibility and strategic location, despite 
the unique shape and proximity to the airport, the parcel is considered ideal for its designated use 
as an Industrial development.  
 
Kauai Island:  
 
Wailua, TMK No. (4) 3-9-006:009: (See Exhibit “E”)  
 
This 41.0 acre parcel is located within the Wailua, Ahupua’a.  According to May 2004 Kauai 
Island Plan, it outlines the development of the makai lands into a regional commercial center, 
aiming to create a hub that complements the surrounding regional recreational amenities such as 
Lydgate Park, the County golf course, and nearby hotels.  Commercial uses are proposed for this 
parcel.  The potential development which uses could include a traditional shopping mall, hotel, 
or a big-box retail establishment such as Costco is intended to generate income for DHHL to 
support future homestead developments. 
 
Hawaii Island:  
 
Waiakea, TMK No. (3) 2-1-012:070: (See Exhibit “F”) 
 
This oddly configured 12.0 – acre parcel of Hawaiian home lands is located within the Hilo area.  
The property is surrounded by commercial and industrial uses.  Access is via the Old Airport 
from Kanoelehua Avenue.  Airport service roads provide access to the eastern portion of the 
property.  The preferred plan involves developing the entire area into a mixed commercial/light 
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industrial subdivision with the aim of establishing an active commercial/light industrial hub.  
Potential uses could include a traditional strip mall, or big-box retail establishments such as 
Walmart, Target, or Costco.     
 
Waiakea, TMK Nos. (3) 2-2-060:001-010 & :085-089: (See Exhibit “G”) 
 
These fifteen (15) parcels are located in the Kaei Hana I Industrial Subdivision area and together 
form an 8.30 acre site for light to heavy industrial use. The property is surrounded by other 
industrial and commercial properties.  Access to the site is through Holomua Street, and it has 
great visibility from Kanoelehua Avenue.  The plan is to offer the entire site for mixed light 
industrial park uses, aiming to create a bustling hub for light industrial activities.       
 
Lalamilo, TMK No. 6-6-001:077: (See Exhibit “H”) 
 
This 12.0 – acre parcel of Hawaiian home lands is situated within the Lalamilo Tract of Hawaii 
Island.  Currently the property is surrounded by residential, industrial, and preservation use 
areas.  In the near future, DHHL Lalamilo Homestead Phase II will be built next to this parcel.  
Access to the site is available via Kawaiahae Road.  The plan is to designate the entire site for 
mixed light industrial and retail purposes, with the goal of establishing a vibrant center for light 
industrial and retail activities.   
 
Maui Island:  
 
Pu’unene, TMK Nos. (2) 3-8-008:035 & :036: (See Exhibit “I”) 
 
This 184.0 - acre parcel is located within the Pu’unene Ahupua’a.  According to the September 
2004 Maui Island Plan from September 2004, the preferred plan involves developing the entire 
area into a commercial/light industrial subdivision with the aim of establishing industrial 
expansion areas to meet future needs and provide space for industrial activities better suited 
away from urban areas.  The parcel is generally rectangular in shape and was previously used for 
intensive agricultural sugar cane use.  The Maui Humane Society is directly adjacent to the 
North.  Mehameha Loop (a private road) bounds the entire western boundary and Mokulele 
Highway bounds the entire eastern boundary.  The Pu’unene lands, with its proximity to the 
primary transportation corridor (Mokulele Highway) between Kahului (Central Maui) and the 
Kïhei-Wailea region (South Maui), afford the optimum exposure to all travel between the airport 
and South Maui.  The parcel benefits from road frontage and access off Mokulele Highway, 
although coordination with the Department of Transportation (DOT) will be necessary following 
the reconfiguration of Mokulele Highway.  Proper design controls will be critical in ensuring that 
the project is developed sensitively and maintains quality, ultimately maximizing the economic 
return to DHHL. 
 
AUTHORIZATION 
 
Hawaiian Homes Commission Act, 1920, as amended, §204(a)(2) and §220.5 
Hawaii Revised Statutes, as amended, Chapter 171 
Hawaii Administrative Rules, Section 10-4-1  
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RECOMMENDATION 

 
Land Management Division respectfully requests approval of the motion as stated.  
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4. All utilities (if they choose to install) shall be paid by HDCCI.  Approval by the DHHL Main 

Kapolei Office and the City & County of Honolulu is needed to access potable water and address 
sewer requirements.  Electricity needs the approval of Hawaiian Electric Company (HECO). 

 
5. No residential living on the site unless given prior written approval by the Hawaiian Homes 

Commission (HHC). 
 
6. No new construction shall be allowed without the prior written approval by DHHL. Should 

construction be allowed by DHHL all Federal, State and City & County of Honolulu approvals 
and building permits shall be obtained.  

 
7. DHHL reserves the right to have HDCCI do an Environmental Assessment (EA) if warranted.  
 
8. The ROE document shall be subject to other standard terms and conditions of similar ROE’s issued 

by DHHL. 
 

9. Review and approval by the State of Hawaii, Department of the Attorney General; and 
 

10. Such other terms and conditions deemed prudent and reasonable by the Chairman of the Hawaiian 
Homes Commission (HHC) and/or the HHC to serve the best interests of the trust and its 
Beneficiaries. 
 

LOCATION: 
 
Hawaiian Home Lands in Moiliili, Honolulu, Island of Oahu. TMK Nos. (1) 2-7-011:008, :009, and :053 
(See Exhibit “A”) 
 
AREA: 
 
Approximately   3,752 sf of bottom floor units (8 units) space and 41,608 sf of land  
 
DISCUSSION: 
 
The subject property consists of three tax map key parcels identified as First Division Tax Map Key 2-7-
11, Parcels 8, 9 and 53. Parcels 9 and 53 are improved with 20 and 11 vacant and boarded up apartment 
units, respectively, that have fallen into different degrees of disrepair, and Parcel 8 is vacant and partially 
used for parking.  The respective apartment units are configured in to two (2) two (2) story apartment 
complexes.  Although the units have been secured and boarded up on countless occasions, DHHL has 
encountered continuous complaints from neighbors about individuals trespassing, squatting, and 
conducting illegal activities.   

 
To address the complaints DHHL has expended almost $198,500.00 for the following activities: 1) 
93,440.00 for security; 2) $56,755.00 for securing apartment units; 3) $42,850.00 for perimeter fencing; 
and 4) 5,450.00 for general ground maintenance/landscaping.  (See Exhibit “B”) 
 
Even with the funds expended, the use as proposed would help to diminish and deter illegal activities from 
occurring.  HDCCI is consistently ranked at the top of Building Industry Magazine’s annual list of the Top 
25 Contractors in the State of Hawaii and has played an integral role in the development of Hawaii’s 
economy and infrastructure, and in improving the quality of life for our island communities.  Its diverse 
portfolio includes the construction of shopping centers, hospitals and medical facilities, State highways and 
bridges, major hotels and resorts, military housing and defense facilities, industrial parks, and power plants,  
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high-rise condominiums, airport and waterfront improvements, and other major county and state 
improvement projects.  (See Exhibit “C”) 
 
PLANNING AREA: 
 
Moiliili, Honolulu, Oahu 
 
LAND USE DESIGNATION: 
 
Not yet determined as parcels were acquired by purchase from Kamehameha Schools in 2020 
 
CURRENT STATUS: 
 
Occupied by HDCCI on a 30 Day Limited Right of Entry permit. 
 
CHARACTRER OF USE: 
 
Future residential Use. 
 
CHAPTER 343 – ENVIRONMENTAL ASSESSMENT:  
 
Triggers:  
  
Use of State Lands 
 
Exemption Class No. & Description: 
  
Per DHHL’s Re-Organization of June 30, 2015 Comprehensive EXEMPTION LIST FOR TH ESTATE 
OF HAWAII DEPARTMENT OF HAWAIIAN HOME LANDS Submitted for Review to the 
Environmental Council on March 3, 2021. 
 
Part I. De Minimus Activities., Exemption Class No. 1, “Operations, repairs or maintenance of existing 
structures, facilities, equipment… no expansion or change of use beyond that previously existed.” 
 
 
RECOMMENDATION: 
 
Land Management Division (LMD) respectfully requests approval of the motion as stated. 
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DCCA State of Hawaii
Downloaded on April 8, 2024.
The information provided below is not a certification of good standing and does not constitute any other certification by the State.
Website URL: http://hbe.ehawaii.gov/documents

Business Information

MASTER NAME HAWAIIAN DREDGING CONSTRUCTION COMPANY, INC.
BUSINESS TYPE Domestic Profit Corporation
FILE NUMBER 89051 D1
STATUS Active
PURPOSE TO ENGAGE IN THE PERFORMANCE OF WORK AS A GENERAL

CONTRACTOR AND IN ANY OTHER BUSINESS OR ACTIVITY NOT
FORBIDDEN BY LAW. (*SEE AMENDMENT DATED 9/18/2002)

ORGANIZED IN Hawaii UNITED STATES
INCORPORATION
DATE Sep 25, 1992

MAILING ADDRESS P O BOX 4088
HONOLULU, Hawaii 96812-4088
UNITED STATES

CONSENT NAME DILLINGHAM CONSTRUCTION PACIFIC, LTD.
TERM PER
AGENT NAME JOSEPH P. MAJKUT
AGENT ADDRESS 605 KAPIOLANI BOULEVARD

HONOLULU, Hawaii 96813
UNITED STATES

Annual Filings

FILING YEAR DATE RECEIVED STATUS
2023 Oct 2, 2023 Processed
2022 Jul 28, 2022 Processed
2021 Sep 17, 2021 Processed
2020 Jul 1, 2020 Processed
2019 Jul 2, 2019 Processed
2018 Jul 2, 2018 Processed
2017 Jul 18, 2017 Processed
2016 Aug 8, 2016 Processed
2015 Jul 10, 2015 Processed
2014 Jul 17, 2014 Processed
2013 Jul 12, 2013 Processed
2012 Jul 6, 2012 Processed
2011 Jul 19, 2011 Processed
2010 Aug 10, 2010 Processed
2009 Aug 3, 2009 Processed
2008 Jul 3, 2008 Processed
2007 Aug 28, 2007 Processed
2006 Aug 25, 2006 Processed
2005 Sep 20, 2005 Processed
2004 Sep 7, 2004 Processed



2003 Sep 3, 2003 Processed
2002 Not Required
2001 Processed
2000 Processed
1999 Processed

Officers

NAME OFFICE DATE
MAJKUT,JOSEPH P P/D Oct 22, 2021
WONG,ANDRE V Jul 1, 2019
MURAYAMA,DARIN S V Jul 1, 2023
HASHIZUME,ERIC H. V Jul 1, 2019
OTA,CEDRIC T V Oct 22, 2021
DEMPSEY,LEONARD J. V Jul 1, 2019
SILEN,PAUL D V Oct 22, 2021
HOLLOWAY,THERON V Jul 1, 2021
BERMUDES,BARBARA M V Jul 1, 2023
WAHID,ASDAQ K S Oct 22, 2021
KAWAMOTO,TARO T/D Jul 1, 2023

Stocks

DATE CLASS SHARES PAID SHARES PAR VALUE STOCK AMOUNT
Jul 1, 2003 COMMON 1,000,000 2,600 10.

Trade Names

NAME TYPE CATEGORY REGISTRATION
DATE

EXPIRATION
DATE STATUS

HAWAIIAN DREDGING
CONSTRUCTION COMPANY

Trade
Name

NO CATEGORY
SELECTED Nov 13, 1992 Nov 12, 2018 Expired

HDC PRECAST COMPANY Trade
Name

NO CATEGORY
SELECTED Sep 29, 1993 Sep 28, 2004 Expired

HDCC-CJA JV Trade
Name

NO CATEGORY
SELECTED Mar 21, 2011 Mar 20, 2016 Cancelled
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Right of Entry Permits help in having presence on DHHL lands thereby reducing costs for land 
management activity functions (i.e. signage, landscaping, fencing, removing trash and derelict vehicles, 
and prevents trespassing on unencumbered lands) that DHHL would bear if the lands were to sit vacant.  
Permitees are required to assume responsibility for the land, post insurance, indemnify the department, 
and manage and maintain the land. 
 
Until improvements to the Revocable Permit Program can be implemented, this process will be used for 
Annual Renewals of these month-to-month ROE Permit dispositions.      
 
The table below reflects the revenue generated from ROE permit(s) on Molokai Island, which is less 1.0% 
($14,187) of the ROE total revenues ($2,809,387) that DHHL receives statewide.  Molokai Island holds 7 
of the 154 ROE permits Statewide which are used for various purposes outside of industrial/commercial 
use.   Land Management Division (LMD) proposes an average increased rent of 4% to permitees whose 
land use is designated for commercial/industrial purposes.      
 
    
  
 
 
 
 
 
 
 
 
 
 
 
 
For FY 2024, renewals for the 7 Right of Entry Permits located on Molokai Island total annual rent 
revenue of $14,181 as referenced in the table above.  Rental fees for agricultural and pastoral use permits 
vary and are typically established at less than fair market rates (discounted) but not less than $240/annum 
due to various site issues such as, insufficient/no infrastructure, no legal access, substandard lot size or 
irregular shape, etc.  LMD respectfully recommends maintaining its current rental rates without any 
increase. 
 
 AUTHORITY / LEGAL REFERENCE: 
 
§171-55, Hawaii Revised Statutes, as amended, a “permit on a month-to-month basis may continue for a 
period not to exceed one year from the date of issuance; provided that the commission may allow the 
permit to continue on a month-to-month basis for additional one year periods.”   
 
RECOMMENDATION: 
 
Land Management Division respectfully requests approval of the motion as stated. 

FY 2024 
  

Total 
Agriculture $1 1 
Caretaker/Landscape $0 - 
Commercial $2,622 1 
Community $1,440 2 
Industrial 

 
$0 - 

Office 
 

$7,478 1 
Pastoral 

 
$2,640 2 

Preservation $0 - 
Recreation $3 - 
Research 

 
$0 - 

Stabling 
 

$0 -   
$14,181 7 
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4. All utilities (if they choose to install) shall be paid by ICDLLC.  Approval by the DHHL Main 
Kapolei Office and the City & County of Honolulu is needed to access potable water and address 
sewer requirements.  Electricity needs the approval of Hawaiian Electric Company (HECO). 

 
5. No residential living on the site unless given prior written approval by the Hawaiian Homes 

Commission (HHC). 
 

6. Permittee shall place plywood or similar under vehicles & equipment that use petroleum fuel or 
any other oil products, to prevent dripping. 

 
7. No new construction shall be allowed without the prior written approval by DHHL. Should 

construction be allowed by DHHL all Federal, State and City & County of Honolulu approvals 
and building permits shall be obtained.  

 
8. DHHL reserves the right to have ICDLLC do an Environmental Assessment (EA) if warranted.  
 
9. The ROE document shall be subject to other standard terms and conditions of similar ROE’s issued 

by DHHL. 
 

10. Review and approval by the State of Hawaii, Department of the Attorney General; and 
 

11. Such other terms and conditions deemed prudent and reasonable by the Chairman of the Hawaiian 
Homes Commission (HHC) and/or the HHC to serve the best interests of the trust and its 
Beneficiaries. 
 

LOCATION: 
 
Hawaiian Home Lands in Waianae, Island of Oahu. TMK No. (1) 8-5-029:019 (See Exhibit “A”) 
 
AREA: 
 
Approximately 3.24 acres / 141,134 sf of land  
 
DISCUSSION: 
 
The Land Development Division of DHHL awarded a $7.3 million (approximate) to Island Construction & 
Demolition to conduct sewer system improvements to the Waianae Hawaiian Homes Community.  The 
location of the subject parcel as proposed under this ROE was strategically selected to simplify the logistics 
of the project. 
 
PLANNING AREA: 
 
Waianae, Honolulu, Oahu 
 
LAND USE DESIGNATION: 
 
Homestead – Proposed Residential Homestead, Oahu Island Plan (2014) Figure 4.3 Waianae Planning Area 
Land Use Designations (See Exhibit “B”) 
 
CURRENT STATUS: 
 
Vacant 
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CHARACTRER OF USE: 
 
Future – proposed residential homestead use. 
 
CHAPTER 343 – ENVIRONMENTAL ASSESSMENT:  
 
Triggers:  
  
Use of State Lands 
 
Exemption Class No. & Description: 
  
Per DHHL’s Re-Organization of June 30, 2015 Comprehensive EXEMPTION LIST FOR TH ESTATE 
OF HAWAII DEPARTMENT OF HAWAIIAN HOME LANDS Submitted for Review to the 
Environmental Council on March 3, 2021. 
 
Part I. De Minimus Activities., Exemption Class No. 1, “Operations, repairs or maintenance of existing 
structures, facilities, equipment… no expansion or change of use beyond that previously existed.” 
 
RECOMMENDATION: 
 
Land Management Division (LMD) respectfully requests approval of the motion as stated. 
 
 
 



 

 

Subject Parcel 
TMK (1) 8-5-029:019 

Exhibit “A” 
Item No. F-6 



O‘AHU ISLAND PLAN
DEPARTMENT OF HAWAIIAN HOME LANDS

Figure 4-3 Wai‘anae Planning Area Land Use Designations
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1  ITEM NO. G-2 

STATE OF HAWAII 

DEPARTMENT OF HAWAIIAN HOME LANDS 

April 22 – 23, 2024 

To: Chairman and Members, Hawaiian Homes Commission 

From: Andrew Choy, Planning Program Manager 

Subject: For Information Only - Molokai Water Projects and 
Issues Update 

RECOMMENDED MOTION/ACTION 

None; for information only. 

DISCUSSION 

This submittal to the Hawaiian Homes Commission 
(“HHC”) provides an update of water issues and projects of 
significance to beneficiaries and the Department of 
Hawaiian Home Lands (“DHHL”) on Molokai.  It is submitted 
in furtherance of the HHC Water Policy Plan (WPP) Goal 1, 
to “Affirmatively communicate with beneficiaries regarding 
water decisions, performance, and water rights on a 
regional and annual basis.” 

This submittal is also prepared in the context of our 
overall efforts to fulfill the responsibilities of the HHC 
and DHHL as they relate to water.  An overview of this 
context is included as Attachment A: BACKGROUND AND 
OVEREVIEW OF HHC AND DHHL WATER KULEANA. 

A general overview of DHHL tracts and implementation 
of plans DHHL is provided in the status Update on Plan 
Implementation on Molokai.  This submittal focuses on the 
following five items: 

• Issuing New Water Meters for the DHHL Ho`olehua Water
System

• The Department of Agriculture (DOA) Proposed Water Rate
Increase Amendment for the Molokai Irrigation System
(MIS)

• Offer from DOA to transfer the MIS to DHHL
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• Securing additional groundwater reservations by rule 
• Leadership changes at the Commission on Water Resource 

Management and possible impacts on Molokai water 
issues and projects  

Issuing New Water Meters for the DHHL Ho`olehua Water 
System 
 

As was described in detail in the April 2023 and 
previous submittals, DHHL has been working to expand access 
additional water sources for the Ho`olehua Water System 
(Public Water System 230) so it can issue new water meters 
for residential homestead development.  The system 
currently provides water for approximately 2,400 customers 
through around 581 service connections, serving close to 
33% of island residents.  The primary and usually only 
source of water for the DHHL Ho`olehua Water System are our 
Kauluwai Wells (Kauluwai 1 & 2).1  The initial Water Use 
Permit (WUP)  awarded to DHHL by the Commission on Water 
Resource Management (CWRM) in 1993 was for .367 million 
gallons a day (mgd), which was less than was actually being 
pumped and utilized at the time.  Working with 
beneficiaries and others over many years, in July 2022 CWRM 
approved a new permit allowing which increased our legal 
ability to pump water from our wells from .367 million 
gallons a day (mgd) to .595 mgd.  This amount was requested 
as the maximum volume that the groundwater source and 
existing infrastructure are believed to reliably able to 
provide.  It is calculated as a twelve month moving average 
(12 MAV), which is calculated as the average of the 
previous 12 months of total pumping from both wells.   
 

The successful securing of increased authorized 
pumping in July 2022 allowed staff and consultants to move 
forward with implementing another goal in the WPP, 
development of a consistent and equitable method for 
issuing water meters (on DHHL owned systems) and water 
credits (an authorization to obtain a meter) on non DHHL 
owned systems.  Following years of discussion and a 
presentation in August 2022,  The “Process for Allocation 
of Water Credits and Water Meters on Water Systems Serving 
DHHL Lands”, referred to as our “Water Meter Procedures” or 

 
1 Interconnects exist between the DHHL water system, one of 
the County water systems, and the Molokai Ranch water 
system, which are used in case of emergency.   
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as our “Water Credit Procedures” was approved by this 
Commission on September 19, 2022.   

 
In 2023, out of the two water meter requests received 

by the District Office both were issued. One of the meters 
was requested by a lessee, while another was provided for a 
DHHL project. Approved requests meet lease compliance 
requirements and are prioritized lots per DHHL’s Processes 
for the Allocation of Water Credits and Water Meters on 
Water Systems Servicing DHHL Lands. 
 
DOA Proposed Water Rate Increase Amendment for the MIS 
 

In August 2023, the DOA held a Public Hearing regarding 
a proposed amendment to Title 4, Subtitle 8, Chapter 57, 
that would increase the water rates for all DOA irrigation 
systems across the Pae `āina (Attachment B). The Department 
had concern regarding the proposed increase of $1.11 per 
thousand gallons, which would result in a 222% increase in 
water toll charges. 
 

In DHHL’s 2019 Moloka`i Regional Plan, Priority Project 
#3, prioritized by beneficiaries of Moloka`i in Beneficiary 
Consultation meetings, analogously addresses concerns 
regarding water rate disparities. Priority Project #3 speaks 
to water rate assessment and desire for a legal analysis of 
beneficiary rights regarding potable water rate disparities. 
 

In an effort to mitigate the disparity of water rates, 
DHHL provided written testimony to DOA that requested 
clarity on if the proposed amendment does in fact impact all 
DOA users, regardless of which water system they utilize, 
and how the water rates were determined by the DOA. 
Similarly, the Moloka`i Irrigation System Water Users 
Advisory Board, in their October 2023 minutes, also opposed 
the rate increase, as they disagreed with the results of the 
financial analysis. 
 

While public testimony was received, the DOA has not 
sought approval for the increase yet from their governing 
body, the Board of Agriculture. Concurrently, DOA was in 
communication with the legislature to seek alternative means 
of funding. No timeline for next steps regarding this 
proposed amendment was provided. 
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Offer from DOA to transfer the MIS to DHHL 
 

In an effort to address DHHL’s concerns regarding DOA’s 
proposed amendment, a meeting was held between the DHHL and 
DOA director.  During this discussion, the DOA proposed DHHL 
acquire the Moloka`i Irrigation System. Following this 
conversation, a letter was sent from DHHL to DOA 
communicating steps DHHL must conduct internally prior to 
deciding on this matter. Response from DOA or the Board has 
not been received.  

 
The acquisition of the MIS is a listed goal in the 

HHC’s WPP.  DHHL will follow up with the DOA to seek the 
information it has asked for. 
 

Securing additional groundwater reservations by rule on 
Molokai  
 
 As noted in previous Molokai water updates, a DHHL 
request to secure water from a now withdrawn Maui County 
WUPA in Ualapu`e gave rise to a DHHL request for additional 
groundwater reservations for Ualapu`e.   In response, CWRM 
staff asked for additional information and also inquired if 
the Department wished to secure any other reservations of 
water on the island, and possibly combine the public 
hearings on rulemaking that are necessary.   
 

At their March 2022 meeting CWRM approved an action 
item authorizing staff to move to rulemaking on these 
requests.  At that meeting while there was considerable 
beneficiary support, there were also community concerns 
regarding the use of water in Ualapu`e; ongoing work on the 
Ualapu`e settlement plan and on preparing for groundwater 
reservations will hopefully address these concerns and 
refine and improve the requests for water use.  DHHL is 
currently coordinating with CWRM staff on the timing of a 
required public hearing for that.  DHHL staff were recently 
informed that the Governor’s office has approved proceeding 
to public hearing on these proposed rules, along with a 
codification of existing reservations in Maui Komohana 
(West Maui) to become a reservation by rule. 

 

https://youtu.be/fj55Wml7j-o
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Leadership changes at the Commission on Water Resource 
Management and possible impacts on Molokai water issues and 
projects  
 

As addressed in recent water projects and issue 
updates for Maui Komohana, a series of water policy 
controversies emerged after the August 8, 2023 Maui fires.  
The Deputy Director for the CWRM, the first Native Hawaiian 
to serve in that role, was “reassigned” from his duties 
after an accusation was made by a private water company 
executive.  While later reinstated after an investigation, 
the Deputy later resigned and the position remains filled 
on an acting basis by existing staff.  No timing or process 
has been announced for their replacement. 

 
At the Water Commission level, there is one seat that 

is by law required to be filled by someone with 
“substantial experience or expertise in traditional 
Hawaiian water resource management techniques and in 
traditional Hawaiian riparian usage” (HRS 174C-7(b)(por.).  
That seat is currently occupied by Neil Hannahs, whose term 
ends June 30, 2024, and who is ineligible to be held over.  

 
CWRM nominees are vetted by a Nominating committee 

made up of four members; two appointed by the Governor, one 
by the Senate President, and one by the Speaker of the 
House.  While this seat that they were considering is for 
someone with “substantial experience or expertise in 
traditional Hawaiian water resource management techniques” 
none of the four members of the Nominating committee had 
that background.   

 
While not officially public, widely shared information 

indicates that at least three individuals highly qualified 
to meet that qualification were proposed as nominees to the 
Governor, along with a fourth who is a retired sugar 
plantation executive.  The Governor did not name a nominee 
by the Senate deadline for confirmation during the 2024 
regular legislative session, which means that after the 
session closes an interim nominee can be named, who will 
serve until the Legislature again goes into session and 
either confirms or fails to confirm the nominee. 
 
 
RECOMMENDATION 
 

None; for information only. 
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BACKGROUND AND OVEREVIEW OF HHC AND DHHL WATER KULEANA 
 
 The purpose of this document is to review the water rights 
and responsibilities (kuleana) of the Hawaiian Homes Commission 
(HHC) and Department of Hawaiian Home Lands (DHHL).  It is meant 
to be a stand-alone review document for those interested in 
these matters as well as a standing attachment to submittals on 
water issues presented to the HHC, updated from time to time. 
 

The HHC and DHHL have four primary water responsibilities:  
 

1. To plan for fulfilling existing and future water needs; 
2. To advocate for water rights; 
3. To develop water sources; and 
4. To manage water systems 

 
To help fulfill these responsibilities, DHHL has distinct water 
rights based on the Hawaiian Homes Commission Act (HHCA), the 
Hawaiʻi State Constitution (HSC), Hawaiʻi Revised Statutes 
(HRS), Attorney General’s opinions and court cases. These water 
rights are tools that the Hawaiian Homes Commission (HHC) can 
use as needed. Evaluating which tool/right is best to use 
depends on the opportunities at hand and the costs (financial 
and otherwise) of asserting that tool/right.   
 
The Department has developed three educational handouts which 
help explain separate aspects of these issues posted on the 
Department’s website: 
 

• The “Lehua Handout” has a summary of these HHC and DHHL 
water kuleana; 

• The “Koa Handout” summarizes the HHC Water Policy Plan 
(WPP); and 

• The “Kalo Handout” summarizes the record on appeal of the 
decisions of the Commission on Water Resource Management 
(CWRM), and as they are the trustees of water in Hawai`i, 
their decision making has significant impacts on the rights 
of the Department and our ability to fulfill the WPP. 

 
The next sections go into some additional detail, prior to 
describing how DHHL interacts with CWRM and implements the HHC 
WPP. It is organized around the four responsibilities reviewed 
above, pairing the first two (planning and advocacy) due to 
their significant overlap in activity. 
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Planning for Water Needs and Advocating for Water Rights 
 

The Department’s Water Planning and Advocacy Kuleana 
include the need to continuously determine the future water 
needs for all of the `āina ho`opulapula and then seek water 
reservations from CWRM to set aside sufficient water to meet 
those needs.   

 
What are water reservations? 
  
    Water can be “reserved” – set aside and not allocated to 
other users – by the CWRM, implementing its powers under the 
state Water Code, HRS 174C. These powers were conveyed by the 
Legislature in 1990, in part out of acknowledgement that it can 
take years between the HHC determining a proposed use of land 
and the land being developed for that use, due primarily to the 
lack of capital funds needed for development.  Absent water 
reservations, other competing public and private sector 
developers can (and in many cases have) developed most or all of 
the easily available water in an area, either precluding DHHL 
development or significantly increasing the costs of water 
development.  Reservations are one tool to address that problem. 
  
     There are two distinct methods by which CWRM can reserve 
water.  In Water Management Areas (WMAs) – parts of the state 
which are subjected to a higher level of permitting scrutiny for 
surface or ground water allocation – water reservations are 
adopted through rule making. Currently all of O`ahu except for 
the Wai`anae Aquifer Sector Area, all ground water on the island 
of Molokai, the `Īao Aquifer of Maui, and groundwater in West 
Maui are designated as Ground WMAs.  The surface waters of Nā 
Wai `Ehā and the surface waters related to the Lahaina Aquifer 
Sector Area, both on Maui, are designated as Surface WMAs. 
  
     Because of this rule making requirement as well as the 
permitting requirements in WMAs – which require that all water 
use permits are subject to the rights of DHHL – the protection 
of DHHL water rights are more robust in WMAs. 
  
     In non-WMAs, the CWRM can simply take action to vote, by a 
majority of its seven members, to reserve water for DHHL.  
Reservations by rule and by simple CWRM action are supposed to 
be included in all elements of the Hawai`i Water Plan, including 
the Water Resources Protection Plan (WRPP), the State Water 
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Projects Plan (SWPP), and the County Water Use and Development 
Plans (WUDPs).   
  
     The actions that trigger CWRM consideration of DHHL water 
reservation needs vary.  The state water code (HRS 174C) in 
section 101(a) requires that: “Decisions of the commission on 
water resource management relating to the planning for, 
regulation, management, and conservation of water resources in 
the State shall, to the extent applicable and consistent with 
other legal requirements and authority, incorporate and protect 
adequate reserves of water for current and foreseeable 
development and use of Hawaiian home lands as set forth in 
section 221 of the Hawaiian Homes Commission Act.”  
 
 Some of the most common triggers for adopting DHHL 
reservations have been related to adoptions of parts of the 
Hawai`i Water Plan.  Most of the groundwater reservations 
currently held were adopted following the acceptance by CWRM of 
the 2017 SWPP update.  
 

Another key trigger has been when CWRM has adopted new 
Interim Instream Flow Standards (IIFSs), which are science and 
fact based determinations of the minimum amount of water that 
should remain in a stream before any off-stream uses of water 
are allowed.  The original IIFSs adopted by CWRM around Hawai`i 
in 1988 were “status quo” standards, only protecting the amount 
of water in the stream at that time.  Since most streams across 
Hawai`i in 1988 were diverted, and these historic diversions 
usually took 100% of the flow on non-rainy days, this has meant 
that there have been few or no legal protections for public 
trust uses of surface water.  For decades after this action, 
communities around Hawai`i have petitioned CWRM to adopt IIFSs 
that protect public trust uses of water, including DHHL needs; 
this has led to well-known litigation such as the Waiāhole and 
Nā Wai `Ehā cases.  In recent years the CWRM has begun to 
proactively propose IIFS on its own, and has worked with DHHL to 
propose associated reservations at the same time. 
  

Actions by the Board of Land and Natural Resources (BLNR) 
can also trigger the adoption of reservations for DHHL.  HRS 
171-58, which governs the issuance of water leases by the state, 
specifies in part (g) that “Any lease of water rights or renewal 
shall be subject to the rights of the department of Hawaiian 
home lands as provided by section 221 of the Hawaiian Homes 
Commission Act.”  In the case of the EMI system requests, DHHL’s 
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reservation consideration is triggered by the current owners of 
EMI seeking a long-term lease of water. 
 
 
 
Limits to reservations 
  
     While water reservations are an important policy tool 
available to DHHL, CWRM, and the HHC, they have limitations. 
Some of these include: 
  

• Previously, reservation requests by DHHL have been delayed 
or denied by CWRM staff for unclear reasons 

• Reservations do not provide immediate access to “wet water” 
• Developing water will still require: 

o Capital Improvement Plan (CIP) funds 
o Detailed design and environmental review 
o Developing source, storage, transmission 
o Agreement with County or others for operation 

• In geographically large aquifer systems, locations to 
develop water can still be remote from DHHL tracts 

• The enforceability of reservations, particularly in non-
WMAs, has not been legally tested 

• DHHL along with CWRM will need to monitor other 
developments potential impact on DHHL reservations 

 
Water License Receipts 
 

As mentioned above, the issuing of water licenses by the 
state can be a trigger for the DHHL to seek a water reservation 
from a particular source proposed for license.  Receipts are to 
be deposited into the Native Hawaiian Rehabilitation Fund, which 
is the source of revenue for grants to homestead organizations.  
This arrangement originated in the HHCA as it was passed in 
1921, and are codified including in HSC Art. XII, § 1. 
 

Historically revenue from the licensing of water was 
significant; however, with the decline of large plantations, 
along with choices made by the Land Division of the Department 
of Land and Natural Resources, water license revenue has 
declined significantly. There are instances around Hawai`i where 
water originates from state land and currently there is no 
proposal to issue a water license.   
 
Public Trust Status 

https://www.capitol.hawaii.gov/hrscurrent/Vol01_Ch0001-0042F/05-Const/CONST_0012-0001.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol01_Ch0001-0042F/05-Const/CONST_0012-0001.htm
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As the key Trustee and lead agency in managing water, CWRM 
is critical in helping DHHL preserve and implement its rights to 
water.  However, since the passage of the Water Code in 1987, a 
number of significant court decisions have made on appeals of 
decisions by the CWRM. That record will be discussed in more 
detail below.  Of significance here is that the courts have 
identified over a series of cases four “public trust uses” of 
water, which are to have priority, over private, commercial uses 
of water.  While they are not specifically listed as such under 
the Water Code, the courts identified these based on 
interpreting the Code, the specific circumstances of the cases 
they were ruling on, as well as the long legal history of water 
law dating back to the Kingdom.  Along with Appurtenant Rights -  
four Public Trust Purposes are: 

• Maintaining water in its natural state;
• Water used in the exercise of the traditional and customary

practices of native Hawaiians;
• Water reserved for or used by DHHL; and
• The domestic needs of the general public.

Appurtenant water rights refer to the water necessary for the 
use of kuleana parcels at the time kuleana awards were made – 
and they enjoy the same high level of priority as the four 
purposes above.  

Private, municipal, and commercial uses of water are not 
prohibited.  However, when CWRM or other agencies make 
decisions, they need to follow particular processes to ensure 
that public trust purposes of water are provided for.   

As one of the protected public trust uses of water, the 
DHHL has a particular responsibility to protect that status, as 
well as to not bring harm to the other public trust uses of 
water.  One way in which DHHL does this is to consider and 
pursue alternate sources of water when its uses may impact 
another public trust use of water. Another is to help defend all 
public trust uses against private commercial uses that could 
harm its own and other public trust uses.   

Water Source Development 

Even after the Department has secured water reservations as 
discussed above, efforts must be made to develop water sources 
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to enable homesteading. In addition to the general powers that 
state departments have to expend funds and manage programs, DHHL 
has particular powers related to water source development. 
 
 The most commonly used of these is the power to issue 
leases or licenses to trust lands.  Very frequently, DHHL will 
develop some combination of water source, storage, and 
transmission, and then lease, license, or otherwise dedicate 
those to the Board or Department of Water Supply of the county 
these lands lie in.  In exchange, DHHL, receives a certain 
number of water credits, which can be used and exchanged for 
water meters at a future time.  Water credits have also been 
obtained in the past by other parts of the state government 
developing wells and assigning credits to the DHHL, as well as 
through litigation. 
 
 While it has never used the power, the HHC also has the 
power to bring eminent domain proceedings against private 
parties to obtain sites with water sources.  It can also 
“demand” access to state controlled water systems, but like 
condemnation has not exercised this power. 
 
 As discussed above in the review of water reservations, in 
Designated Water Management Areas (WMAs), all users of water 
must obtain a “water use permit” from CWRM.  By law those 
permits are conditioned on the rights of the DHHL.  Generally, 
however, DHHS lands do not coincide with existing WMAs.  See 
Figure 1, below, showing WMAs and DHHL lands on Maui.    
 
Water System Management 
 
 The last major water kuleana that DHHL has is the ability 
to develop and manage water systems directly.  DHHL currently 
manages four systems on Molokai, Kaua`i and Hawai`i Islands.    
 
The Commission on Water Resource Management (CWRM) Record on 
Appeal 
 
 While the HHC, DHHL and its beneficiaries have particular 
and significant water rights as described above, we are largely 
dependent on CWRM and protecting those rights.  Unfortunately, 
since passage of the code in 1987, it has been a very mixed 
history. See Attachment B.  DHHL and beneficiaries have 
frequently had to go to court to challenge decisions of CWRM. 
The most successful instances have been when the DHHL and 
beneficiaries have worked closely together on those efforts.  It 
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is notable that beneficiaries on the island of Molokai have led 
the way, and the resulting cases have helped the courts describe 
the significance of DHHL water rights. 
 
 

 
Figure 1.  DHHL Lands and Water Management Areas on Maui. Most DHHL lands on 
Maui and across Hawai`i lie outside WMAs. 
 
HHC Water Policy Plan (WPP) 
 
 In order to consistently make water decisions and protect 
the trust’s water interests, in 2014 the HHC passed a Water 
Policy Plan (WPP) under the General Plan.  This was adopted 
after two years of research, and two rounds of beneficiary 
consultation across the archipelago. It is to our knowledge, the 
first policy regarding water decisions passed by the HHC since 
passage of the HHCA in 1921.  The WPP is also posted on the 
Department’s website. 
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The WPP is comprised of a number of distinct sections. The 
first section, a vision statement, comes directly from Section 
101 of the HHCA.  The Mission statement derives from the 
different water kuleana described above.  The next section is on 
Values and describes four Hawaiian values key to the proper 
management of water.  This is followed by twelve policies to 
guide water decisions.  The core of the WPP are nineteen goals 
identified by beneficiaries, staff, and the HHC to be the focus 
of DHHL water activities, with four identified as priority 
goals.  These are: 

1. Affirmatively communicate with beneficiaries regarding
water decisions, performance, and water rights on a
regional and annual basis.
2. Aggressively, proactively, consistently and
comprehensively advocate for the kuleana of the
beneficiaries, the DHHL, and the HHC to water before all
relevant agencies and entities.
3. Develop and manage a Water Assets Inventory (WAI).
4. Support watershed protection and restoration on DHHL
lands and source areas for DHHL water.

The final substantive portions of the WPP includes a statement 
on the delegation of authorities, which includes a requirement 
for the submission to the HHC by the DHHL an annual report on 
accomplishments as well as a plan for the coming fiscal year.  
Legal authorities, related plans, and legal references are also 
included.  

In conclusion, DHHL has significant water kuleana – 
responsibilities and rights – that it can bring to bear in order 
to bring water to lands across the `āina ho`opulapula and to 
fulfill the goals of the HHCA. The primary areas of this work 
are for water planning, advocacy, source development, and system 
management.  The CWRM and the Counties are critical partners to 
help achieve our goals.  The HHC has adopted the WPP as the key 
policy guidance for this work.  The WPP requires a number of 
actions from DHHL, including annual plans of work, reports on 
achievements, and annual regional updates on water issues and 
projects. 
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STATE OF HAWAII  

DEPARTMENT OF HAWAIIAN HOME LANDS 

April 21 – 22, 2024 

TO: Chairman and Members, Hawaiian Homes Commission 

FROM: Andrew H. Choy, Planning Program Manager 

Nancy M. McPherson, Planner 

Subject:  For Information Only - Status Update on Plan 
Implementation, Island of Moloka‘i 

Recommended Action 

None. For information only. 

Background 

The Department of Hawaiian Home Lands (DHHL) provides the 
Hawaiian Homes Commission (HHC) with updates for the respective 
DHHL geographic regions in which the HHC conducts its regularly 
scheduled community meetings. The purpose of the monthly update is 
to provide the HHC with information related to DHHL plans, 
programs and projects previously adopted by the HHC that are 
specific to that geographic region. A status report of DHHL’s 
progress in implementing these initiatives is included for the 
HHC’s consideration. 

For April 2024, the Planning Office is providing an update on 
Planning projects for the island of Moloka‘i. Note that status 
updates on the following Planning Office and Land Development 
Division plans and projects are also provided to the HHC under 
separate staff submittals: 

 Item E-1, LDD Molokai Project Updates
 Item G-2, Molokai Water Issues and Projects Update
 Item G-4, ‘Ualapu‘e Kuleana Homestead Settlement Plan Status

Update
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Discussion 

EXISTING DHHL PLANS AND IMPLEMENTATION STATUS 
 
DHHL Moloka‘i Island Plan (2005) 

 
The purpose of each DHHL Island Plan is to (1) assign land 

use designations for land holdings on each island; (2) establish 
land use goals and objectives of the General Plan, specific to 
each island; and (3) identify island-wide needs, opportunities, 
and priorities. At a minimum, an island plan shall do the following: 

 
(1) Apply the criteria from the general plan to identify suitable 

homestead lands, including areas for new development, infill, 
and redevelopment; 

(2) Apply criteria to determine available lands not required for 
homesteading, including areas for revenue generation, community 
use, and other non-homesteading uses designated in the general 
plan; 

(3) Prioritize the development or redevelopment of designated 
homestead lands based on defined criteria; 

(4) Identify infrastructure requirements; and 
(5) Analyze state and county plans to identify potential impacts on 

department land use and infrastructure. 
 
The DHHL Moloka‘i Island Plan was approved by the HHC in June 

2005, under the 2002 General Plan. DHHL lands on Moloka‘i are 
situated in five major areas: ‘Ualapu‘e, Kapa‘akea-Kamiloloa-
Makakupa‘ia, Kalama‘ula, Kalaupapa-Pālā‘au (Apana 3) and 
Ho‘olehua-Pālā‘au (Apana 1 & 2). Since the 2005 Moloka‘i Island 
Plan was approved by the HHC, the following updates have been 
made: 

 
 The Mo‘omomi-Anahaki land use designations for 1,050 

acres were amended from “General Agriculture” and 
“Community Use” to “Special District”. This amendment 
was requested by beneficiaries, underwent extensive 
beneficiary consultation and was approved by the HHC 
in December 2010. See Fig. 1, Land Use Amendment for 
Mo‘omomi-Anahaki, below. 
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  Figure 1 Land Use Amendment for Mo‘omomi-Anahaki 
 
 A land exchange of 34 acres of land on Moloka‘i for 89 

acres of State land in Mā‘ili on O‘ahu was completed in 
2010 in order for DHHL to develop residential homesteads on 
O‘ahu. The 34 acres of land in Ho‘olehua consisted of 22 
acres in Community Use and 12 acres in Subsistence 
Agriculture. Transferred to the State Dept. of Education, 
the land was adjacent to the Ho‘olehua Fire Station and the 
Lanikeha Community Center, and included the Moloka‘i High 
School and Middle School site and the athletic field across 
Farrington Avenue. See Figs. 2 & 3, below. 

 

  
Fig. 2 Land Exchange Map     Fig. 3 Land transferred to DOE 
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 In June 2011, the Department of Land and Natural Resources 
(DLNR) transferred to DHHL four parcels totaling 4.6 acres 
at Malama Park, near Kaunakakai Wharf. In January 2018, the 
HHC approved the recommended land use designation of 
“Special District” for the Malama Park lands. See Fig. 4. 

 

 
     Fig. 4 Malama Park SAP Area – Special District  

 
These amendments to the 2005 Moloka‘i Island Plan have 

resulted in the following land use designations and acreage 
amounts shown in Table 1, below. 

 
Table 1 

Amended Moloka‘i Land Use Designations 
 

 

 

 

 

 

 

 

 

 

 

Moloka‘i Land Use Designations Acres Percent 
Residential Homestead 742 2.87 
Subsistence Agriculture 2,338 9.04 
Supplemental Agriculture 5,862 22.66 
Pastoral 1,927 7.45 
General Agriculture 6,415 24.80 
Special District 7,758 29.99 
Community Use 93 0.36 
Conservation 655 2.53 
Commercial 58 0.22 
Industrial 16 0.06 

TOTALS 25,864 100.0 
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DHHL Moloka‘i Island Plan Implementation Status 
 
The following are Island Plan development priorities 

and their current statuses, as described in the 2005 DHHL 
Moloka‘i Island Plan. 
 
Priority for completion: Nā‘iwa Agricultural Homestead 

 58 agricultural lots were awarded in the 1986 
Acceleration Program. 

 Located on 298 acres southeast of the Moloka‘i Airport. 
 Implementation challenges: access to and availability of 

potable water supply from the DHHL Ho‘olehua water 
system (Public Water System No. 230) and non-potable 
water from the Department of Agriculture Moloka‘i 
Irrigation System, respectively. 

 
Status: 

During DHHL’s due diligence process, a discrepancy in the 
DHHL Land Inventory was discovered, which resulted in the BLNR 
approving the return to DHHL of approximately 42.3 acres in Nā‘iwa 
in January 2021. DHHL is currently pursuing subdivision and 
infrastructure improvements for up to 66 lots on approximately 341 
acres. 50 lots are currently leased to beneficiaries. See Agenda 
Item   E-1, LDD Molokai Projects Update for more information. The 
Final Environmental Assessment and Finding of No Significant 
Impact (FEA-FONSI) was approved by the HHC at its meeting in 
August 2021, and provides further discussion on provision of 
potable and irrigation water to the subdivision.1 See Fig. 5, Site 
Plan, below. 

 

 
    Fig. 5 Preliminary Road Layout and Site Plan 

 
1 https://files.hawaii.gov/dbedt/erp/Doc_Library/2023-12-08-MO-FEA-Naiwa-
Agricultural-Subdivision.pdf  
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First priority for new residential areas: ‘Ualapu‘e 
 The 2005 DHHL Molokai Island Plan recommended 

development of 74 residential homestead lots on 25 acres 
in Mana‘e (East End), mauka of Kamehameha V Highway. 

 
Status: 
See Agenda Item G-4, ‘Ualapu‘e Kuleana Homestead Settlement Plan 
Status Update, for more detailed update status.  Based on feedback 
from the East Molokai community, DHHL looked at potential alternative 
sites to develop homesteading in East Molokai and conducted meetings 
with the East Molokai community.  East Molokai community members, who 
are predominantly Native Hawaiian families that have lived there for 
generations, also expressed tentative support for DHHL homesteading, 
but only if homestead opportunities were prioritized for DHHL 
beneficiaries that were also lineal descendants of the area.  In the 
interim, the Ahonui Homestead Association is seeking a ROE permit to 
steward the land. 
 
Update: 

 During the 2019-2020 DHHL Moloka‘i Regional Plan update 
process, beneficiaries proposed a Kuleana Subsistence 
Agriculture Homestead in the ‘Ualapu‘e tract. This 
became the number one priority project in the DHHL 
Moloka‘i Regional Plan. More details are provided below 
in the DHHL Moloka‘i Regional Plan implementation 
discussion and in Agenda Item G-4.  

 
Second priority for new residential areas: Kapa‘akea-Kamiloloa- 
Makakupa‘ia 

 Develop 286 residential homestead lots on 201 acres two 
miles east of Kaunakakai, mauka of Kamehameha V Highway. 

 An onsite wastewater treatment facility will be required. 
 
Status: 
This project is on hold until the County of Maui’s water 
allocation is increased and/or additional water source is 
identified and developed. DHHL will investigate infrastructure 
options, including wastewater treatment alternatives, as these 
lands are at higher elevation and will likely be needed to 
accommodate existing coastal homesteaders experiencing the impacts 
of sea level rise.  
 
DHHL Moloka‘i Regional Plan (2020) 
 

The DHHL Moloka‘i Regional Plan was updated in 2019 and 
approved by the HHC in February 2020. Moloka‘i beneficiaries, 
responding to outreach and engagement efforts throughout the 
extensive planning process (over 15 months), identified the 
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following priority projects: 
 

(1) ‘Ualapu‘e Kuleana Subsistence Agriculture Homestead 
Project and Cultural Resources Management Plan 

(2) Ho‘olehua Hale Improvements 
(3) Water Rates Assessment and Legal Analysis of Beneficiary 

Rights Given Potable Water Rate Disparities 
(4) Shared Farm Equipment for Agricultural lessees 
(5) Road Improvements 

 
DHHL Moloka‘i Regional Plan Implementation Status 
 

Table 2 below identifies the “project champion” and 
summarizes the status of each Regional Plan priority project. 

 
Table 2 

2020 DHHL Moloka‘i Regional Plan Priority Projects Status 
PRIORITY PROJECTS PROJECT 

CHAMPION(S) 
STATUS 

‘Ualapu‘e Kuleana 
Subsistence 
Agriculture Homestead 
Project and Cultural 
Resources Management 
Plan 

Ahonui 
Homestead 
Association 
and DHHL 

Additional outreach was 
conducted with the East 
Molokai Native Hawaiian 
community over the last year 
on its concerns that the 
project may negatively impact 
their way of life including 
traditional customary 
practices.  It was also 
expressed that giving priority 
for DHHL beneficiaries that 
are also lineal descendants 
from the place would be 
preferable.  Ahonui Homestead 
Association is seeking an ROE 
permit to steward the land in 
the interim.  See Agenda Item  
G-4 for more information. 

Ho‘olehua Hale 
Improvements 

Ahupua‘a o 
Moloka‘i 

Construction in progress. 

Water Rates Assessment 
and Legal Analysis of 
Beneficiary Rights 
Given Potable Water 
Rate Disparities 

DHHL Not started.  Pending staff 
and resource allocations. 

Shared Farm Equipment 
for Agricultural 
lessees 

Ahupua‘a o 
Moloka‘i 
(AOM) 

AOM is partnering with 
Napualei O Hina and more 
recently, Ho‘opili Farmers 
Association to continue to 
implement this project.  
Napualei O Hina applied for 
and received a DHHL grant in 
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OTHER MOLOKAI DHHL PROJECTS IN PLANNING OR IMPLEMENTATION PHASES 
 
Kalama‘ula Mauka Agriculture Lots - Planning and Design (LDD & PLO) 

 66 agriculture lots were awarded above the Kalaniana‘ole 
Settlement in the 1985 Acceleration Program 
(Kalaniana‘ole 2nd Series). 

 LDD has initiated the procurement process for planning 
and design of subsistence agriculture lots and needed 
infrastructure. See Item E-1, LDD Molokai Projects Update 
for more information on project status.   

 
Next Steps: 

 Complete procurement process and select consultant. 
 Prepare Master Plan, subdivision design and Environmental 

Assessment for HRS Chapter 343 compliance. 
 Obtain County subdivision approval; provide roads, 

drainage, water and other infrastructure required for 
agriculture lots. 

 
 
 

PRIORITY PROJECTS PROJECT 
CHAMPION(S) 

STATUS 

FY `21.  Ho`opili Farmers 
Association also received a 
DHHL grant for this project in 
FY 22.  DHHL received feedback 
that grant implementation 
needs to be better monitored 
to ensure that funding is 
being used to assist more 
beneficiaries.  Because DHHL’s 
single full-time grant 
specialist was re-assigned to 
federal grants, DHHL does not 
currently have the capacity to 
better monitor grant 
implementation. 

Roads Improvements DHHL To assist DHHL, Kalama‘ula 
Homesteaders Association 
applied for and received a 
DHHL Regional Plan Priority 
Project grant in FY `22, which 
was awarded. Initial scope is 
to inventory roads and 
conditions and prioritize 
which roads to address.          
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Malama Cultural Park Special Area Plan (LMD & PLO) 
The final Malama Cultural Park Special Area Plan was approved 

by the HHC at its July 2022 meeting. The SAP’s Implementation Plan 
describes beneficiary desire for collaboration with the Molokai 
community to pursue a Community-Based Stewardship Management Model 
for the Park. The first step in the plan’s implementation is to 
identify potential community partners to help DHHL effectively 
manage the designated park lands. 
 
Update: 

 Hui Hoʻokahua Molokai submitted a land use application in 
November 2023 requesting to be the community entity to 
manage the park.  Hui Hoʻokahua Molokai is a 501(c)3 
organization that is comprised of six Molokai DHHL Homestead 
Associations: Hoʻolehua, Kapaʻakea, Kamiloloa-One Aliʻi, 
Kalamaula Mauka, Nāʻiwa, and the Waitlisters of Ahonui 
Homestead Association. 

 DHHL conducted a beneficiary consultation meeting on Hui 
Hoʻokahua Molokai’s request on April 4, 2024.  The 
beneficiary consultation process is currently in its 30-day 
comment period as of the April 2024 HHC meeting. 

 DHHL anticipates presenting its beneficiary consultation 
report on this matter at the May 2024 HHC meeting and 
possibly seeking HHC approval of a ROE to Hui Hoʻokahua 
Molokai to conduct due diligence studies prior to HHC 
approval of a long-term disposition (lease or license) to 
the group. 

 DHHL will continue to work with stakeholders to develop a 
park management structure that meets the needs of all 
beneficiaries and the greater Molokai community.  

 
Kalaupapa Update -- Beneficiary Consultation 

 
The DHHL Planning Office has been consulting with 

beneficiaries on issues and concerns surrounding management of and 
access to Kalaupapa since at least 2004, when the process for the 
last Molokai Island Plan update was initiated. More recently, two 
rounds of beneficiary consultation meetings on the National Park 
Service’s (NPS) General Management Plan (GMP) for Kalaupapa 
National Historic Park (NHP) were conducted in 2011 and 2015.  

  
In response to beneficiary requests and direction from the 

Hawaiian Homes Commission, the Kalaupapa Beneficiary Working Group 
(KBWG) was convened by the DHHL Planning Office with facilitation 
assistance from the Hawaii Alliance for Community-Based Economic 
Development (HACBED). Four virtual meetings were held from 
September 2021 to January 2022. The last update on this process was 
given to the HHC at its meeting in Kapolei in December 2023 (see 
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Exhibit A, Item G-4, Status Update, Kalaupapa Beneficiary 
Consultation and NPS Projects) and at its meeting on Molokai in 
April 2023 (refer to Item G-2, Status Update on Plan 
Implementation, Island of Moloka‘i). 
 

DHHL staff made trips to Kalaupapa in December 2022 and August 
2023 and met with beneficiaries who live and work in the Settlement 
in order to consult and learn from their unique perspectives and 
‘ike as well as to remedy the lack of opportunities for 
consultation offered to them in the past. Living and working in 
Kalaupapa has its benefits but also its challenges, including the 
inability to attend consultation meetings held in Topside Molokai 
during the work week. Many of these beneficiaries have generational 
ties to Kalaupapa as well as to the Backside valleys such as 
Waikolu and Pelekunu. In some cases, their ‘ohana have served 
patients and maintained the Settlement for generations, with 
knowledge and history passed down to them by their kūpuna.  

 
“Takeaways” from the two meetings with Kalaupapa beneficiaries 

were prepared, reviewed by the beneficiaries, then distributed to 
the KBWG members in the hope that a better mutual understanding 
could eventually be reached. One idea coming out of the Kalaupapa 
beneficiary meetings that DHHL would like to pursue is to bring a 
small group of KBWG members (and potentially others that meet the 
HHC criteria) down to Kalaupapa to “shadow” the Kalaupapa 
beneficiaries as they work on various projects in order to learn 
more about the reality of life in Kalaupapa as well as to reconnect 
with the place and its cultural sites and history. DHHL is working 
on scheduling visits in late spring/early summer, prior to 
initiating larger group meetings Topside, which are tentatively 
scheduled for early fall.    

 
DHHL attempted to schedule one more meeting with the KBWG 

members in late 2023/early 2024 to get feedback on how best to 
bring beneficiaries together to discuss potentially sensitive and 
contentious issues, but there was not sufficient response, so 
individual conversations are being held to gauge interest in 
participating in small group site visits over the next several 
months. 

 
DHHL staff also attended two NPS Annual Meetings held in April 

2024. These meetings are a stipulation in the Programmatic 
Agreement for the Kalaupapa GMP and intended to share out updates 
on the various projects being conducted in Kalaupapa, such as 
repairs to the electrical system and fences, as well as describe 
ongoing historic preservation work and system maintenance. It was 
clear from sentiments expressed by some attendees that there is a 
strong demand for broader community engagement regarding Kalaupapa 
transition issues and visioning for Kalaupapa’s future. DHHL will 
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continue to engage with NPS on ways to effectively communicate with 
Molokai beneficiaries.   
 
Kalaupapa Transition Planning 
  

As described in previous updates to the HHC, since 2015 DHHL 
staff have been participating in multi-agency coordination meetings 
to address issues and needs that will be triggered by the 
Department of Health’s eventual relinquishment of the roles of 
caring for patients at Kalaupapa and of Administrator for the 
County of Kalawao. These meetings have mainly been focused on 
operations and maintenance, ownership and management of 
infrastructure and facilities, and access. 

 
Recently, it was realized that administrators and decision 

makers needed to be included in the conversation, not just staff. 
Those meetings have been occurring online, and discussions of ways 
to conduct community outreach on Kalaupapa transition efforts are 
underway. The Department of Health – Hansen’s Disease Branch 
consistently reminds participants that there are still patients 
living in Kalaupapa, and conversations about the future of 
Kalaupapa need to be respectful of that reality and sensitive to 
the needs and feelings of the patients, who only wish to live out 
their lives in peace. Recently, one of the patients celebrated his 
100th birthday in the Settlement, which was a joyful occasion and is 
a testament to the care given to patients by DOH as well as to the 
strength of the human spirit.     
   
Next Steps 

 Continue to work with HACBED on refining and framing the 
issues and improving how DHHL engages with beneficiaries. 

 Continue to engage with beneficiaries living and working in 
Kalaupapa as well as those living Topside Molokai, with the 
goal of bringing small groups of beneficiary stakeholders to 
Kalaupapa over the summer to engage in productive dialogue 
with Kalaupapa beneficiaries about the reality of life in the 
Settlement and visioning for the future of Hawaiian Home Lands 
in Kalaupapa.  

 Prepare for the next round of wider community discussions, to 
tentatively start in early fall of 2024. These meetings will 
include more beneficiary participants that ties to Kalaupapa 
based on the criteria previously approved by the HHC. 

 Continue to participate in transition planning meetings and 
help develop a community outreach strategy that will meet the 
needs of DHHL beneficiaries as key stakeholders.  

 
 
 



12 HHC Item G-3  

Coastal Zone Management, Climate Change and Community Resiliency 
 
South Moloka‘i Shoreline Erosion Management Plan (SM-SEMP) 

The Final South Molokai Shoreline Erosion Management Plan 
(SM-SEMP) was approved by the HHC at its December 2022 meeting. 
The SM-SEMP process involved coastal homesteaders in serious 
conversations about shoreline erosion and other changes due to 
climate change impacts they have been experiencing. It quickly 
became evident that only focusing on erosion mitigation was not 
going to adequately address the problems that coastal homesteaders 
were being affected by such as coastal flooding and wildfire 
hazards. Implementation of the SM-SEMP recommendations will require 
an ahupua‘a-based approach, which has triggered a community 
resilience planning effort. SM-SEMP recommendations include the 
following core strategies and actions, as shown in Table 3 below. 
 

Table 3 
SM-SEMP Highlighted Actions 

 



13 HHC Item G-3  

Next Steps: 
 Incorporate SM-SEMP recommendations into the Molokai Coastal 

Homesteads Community Resilience Plan project (MCH-CRP) 
underway now (see discussion below), to be completed over the 
next two years. 

 Pursue an investigation of options and alternatives for more 
effective and responsive coastal management through direct 
DHHL administration of coastal zone management (CZM) for 
Hawaiian Home Lands lessees living along coastlines. See 
discussion on NOAA Project of Special Merit, below. 

 Work with Molokai homestead associations and beneficiary-
serving organizations to implement the “Restore natural 
shoreline function” core strategy via community projects 
supported with grant funding. 

 Work with shoreline lessees to adapt to rising sea levels and 
increased shoreline erosion by using best management 
practices that are not harmful to the coastal environment. 

 Continue to engage with Molokai beneficiary organizations and 
community organizations such as Sust‘Āinable Molokai and 
Molokai Wetland Partnership to increase community resilience 
and implement nature-based solutions such as wetland and 
fishpond restoration and enhancement.   

 Continue to seek technical assistance and funding from 
county, state and federal agencies to address acute coastal 
hazards and mitigate impacts from sea level rise and other 
climate change-related hazards along Molokai’s southern 
shoreline, in particular to address the need for financial 
and technical assistance to convert cesspools to more 
effective wastewater treatment methods.       

 
Molokai Coastal Homesteads Community Resiliency Plan (MCH-CRP) -- 
Developing Community Resilience for Moloka‘i Coastal Homesteads 

DHHL received grant funding from the National Fish and 
Wildlife Foundation (NFWF) National Coastal Resilience Fund (NCRF) 
to develop a resilience plan for homestead communities on the 
island of Moloka‘i through scientific analyses and modeling of 
projected sea-level rise, flooding, groundwater upwelling and other 
increasing coastal hazards.  

 
This 2-year project, currently underway, is analyzing the 

entire tracts of Kalama‘ula, Kapa‘akea and Kamiloloa-Makakupa‘ia, 
will also include the DHHL portion of Malama Park, and with 
extensive beneficiary participation, will identify priorities for 
projects that will stabilize and restore shorelines, mitigate 
coastal flooding and sedimentation, and emphasize culturally 
grounded, nature-based solutions. A comprehensive prioritization 
plan for community resilience could lead to additional NFWF NCRF 
grants for project site assessments and preliminary design, final 



14 HHC Item G-3  

design and permitting, and restoration, which is DHHL’s long term 
implementation strategy. See Fig. 5 and Fig. 6, below.   
 
Next Steps: 

 Conduct data gathering (Jan. to Sept. 2024) 
 Conduct beneficiary outreach (March 2024 – March 2025)    

 

 
          Fig. 5 MCH-CRP Project Area 
 

 
  Fig. 6 NCRF Focus Areas 
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Dry Stream Bed Hydrologic and Hydraulic Drainage Study (LDD-PO) 
 The Land Development Division had contracted Hawaii 
Engineering Group to conduct a Hydrologic and Hydraulic (H&H) study 
for homestead areas on Molokai.  This project will study the 
movement of water including the volume and rate of flow as it moves 
through a watershed, basin, channel, or manmade structure. H&H 
studies are completed to ensure structures are sized correctly to 
handle floodwaters, while not inadvertently increasing flooding up 
or down stream on Molokai. The project is starting in May 2024. See 
Agenda Item E-1, LDD Molokai Projects Update, for more information.  
 
NOAA Project of Special Merit – CZM for DHHL 
 The State Office of Planning and Sustainable Development, 
Coastal Zone Management (OPSD-CZM) received a National Oceanic and 
Atmospheric Administration (NOAA) Project of Special Merit (PSM) 
grant to conduct a project titled “Integrating Coastal Zone 
Management in Hawaiian Home Lands.” This project will improve 
cross-agency coordination in coastal management by (i) identifying 
current areas of inconsistent legal interpretations and challenges 
for DHHL beneficiaries when navigating county and State 
requirements for conducting activities in the shoreline area, as 
well as (ii) identifying potential strategies to address these 
major challenges and inconsistencies.  
 

The results of this project will serve as the first step in a 
larger initiative, which may lead to the program change of 
proposing amendments to Hawaiʻi Coastal Zone Management Law 
(Hawaiʻi Revised Statutes (HRS) Chapter 205A) that establish DHHL 
as an Agency with authority to conduct coastal zone management and 
developing MOU’s/MOA’s between DHHL and the County Planning 
Departments to outline relationships and workflows. DHHL staff have 
worked closely with OPSD-CZM to design this project, which is 
currently in the process of selecting a consultant. Beneficiary 
input, cultural ‘ike and Traditional Ecological Knowledge (TEK) 
will play a central and critical role in the PSM. Successful 
implementation of the recommendations coming out of the project 
will facilitate responses to climate change, sea level rise and 
other changing conditions in Hawaiian Home Lands along the 
coastline, statewide, as well as implementing the SM-SEMP and the 
MCH-CRP recommendations on Molokai.    
 
 
Recommendation 
 

None. For information only. 
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STATE OF HAWAI‘I 

DEPARTMENT OF HAWAIIAN HOME LANDS 
 

December 18-19, 2023 
 
 
To:   Chairman and Members, Hawaiian Homes Commission   

Thru: Andrew H. Choy, Acting Planning Program Manager  

From:   Nancy M. McPherson, Planner, Planning Office 

Subject: For Information Only – Status Update, Kalaupapa 
Beneficiary Consultation and NPS Projects 

 
 
Recommended Action 
 
 For information only. No action required. 
 
Background 
 
 In response to beneficiary and Hawaiian Homes Commission (HHC) 
requests, the Planning Office (PO) continues to provide the HHC 
with status updates on planning, management, interagency 
coordination and beneficiary engagement efforts focused on the 
planning region of Kalaupapa and Pālā‘au (Apana 3), in the counties 
of Maui and Kalawao, Island of Molokai. The following is a list 
of status reports on Kalaupapa that have been presented at the 
HHC’s regular meetings to date. For the last two updates, see 
Exhibit A. 

 
 April 2022 (Item G-4, For Information Only – Kalaupapa Update) 
 October 2021 (Item G-3, For Information Only – Status Report 

on Kalaupapa Beneficiary Engagement Process)  
 December 2020 (Item G-1, For Information Only – Status Report 

on Kalaupapa Planning and Management) 
 August 2020 (Item G-3, For Information Only – Update on 

Kalaupapa Management)  
 
Discussion 
 
 It has been 20 months since the last update on Kalaupapa to the 
HHC. The consultation process took a departure from the original 
timeline in order to address the need to consult with beneficiaries 
who live and work in Kalaupapa, as will be discussed below. 

McPhersonNM
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DHHL Beneficiary Consultation and Outreach Efforts 
 
Kalaupapa Beneficiary Working Group 
 
 Prompted by Hawaiian Homes Commission and beneficiary comments 
and feedback regarding the desire to create the opportunity for 
greater input into the management of Kalaupapa during this 
important transition period as the State Department of Health (DOH) 
nears the end of its administrative role in Kalawao County, the 
Kalaupapa Beneficiary Working Group (KBWG) engagement process was 
initiated by the DHHL Planning Office in September of 2021. Seven 
beneficiary participants were invited based on the criteria 
approved by the HHC: 
 

 Beneficiaries of the HHL who are on the Molokai Island wait 
list. 

 Beneficiaries of the HHL who have family members buried in 
Kalaupapa. 

 Lineal descendants of Native Hawaiian ‘ohana who were 
displaced from Kalaupapa in 1865. 

 DHHL beneficiaries who have participated consistently in the 
NPS General Management Plan and Section 106 Consultation 
processes. 

 A beneficiary representative of Ka ‘Ohana O Kalaupapa. 
 

The Hawaii Alliance for Community-Based Economic Development 
(HACBED) was engaged to provide facilitation services for the 
beneficiary engagement process. Meetings of the KBWG were held 
virtually from September 2021 to January 2022, and meeting outcomes 
have been summarized in previous updates. See Exhibit A. It is 
anticipated that one more meeting with the KBWG will be held in 
early 2024, to get more feedback on ideas for successfully engaging 
with the Topside Molokai beneficiary community. 

 The initial goal for the KBWG was to provide a DHHL-initiated 
process for beneficiary input on cooperative agreements between 
DHHL and NPS related to (1) use and settlement of DHHL lands, 
including community use areas, and (2) revenue producing services 
and economic opportunities for DHHL beneficiaries. This goal has 
evolved over time, and the focus for the next meeting will be on 
the desired composition of a larger group and the focus of a 
broader conversation with beneficiaries re: Kalaupapa, as well as 
how best to integrate the various conversations on Kalaupapa in a 
productive and possibly healing way. DHHL is currently in the 
process of vetting feedback from the Kalaupapa beneficiaries to be 
transmitted to the KBWG members for discussion in January. 
 

McPhersonNM
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Kalaupapa Beneficiaries 
  
 While visiting Kalaupapa for several monthly Community Meetings 
and NPS workshops, DHHL staff engaged with National Park Service 
(NPS) and DOH employees living and working in Kalaupapa, and it 
became clear that the voices of these beneficiaries had not yet 
been heard in the consultation process, due in part to their remote 
location and unique status. To date, DHHL has engaged with 
beneficiaries who work in Kalaupapa for NPS, DOH and the State 
Department of Transportation (DOT) by meeting with them in Kalaupapa 
on December 13, 2022 (with HACBED facilitation) and August 29, 2023 
(DHHL staff only).  

 A high-level summary of what has been expressed to DHHL by 
beneficiaries who live and work in Kalaupapa is as follows: 

 There is a lot of misinformation and lack of accurate 
information about what life is really like in Kalaupapa. 
Beneficiaries suggested several ideas for sharing their 
lived experiences and what it’s like to steward and care for 
a place like Kalaupapa with Topside Molokai beneficiaries, 
as well as for getting Molokai youth interested in pursuing 
career paths that could lead them to employment in Kalaupapa. 
Currently, over 80% of NPS employees in Kalaupapa are Native 
Hawaiian from Molokai, and Kalaupapa beneficiaries would 
like to see that number go even higher. 

 Kalaupapa beneficiaries feel that they don’t have the same 
level of access to information from DHHL that Topside 
beneficiaries do and would benefit from continued 
conversations with DHHL staff. Most of them are either 
lessees, successors or applicants on the Molokai waitlist, 
but feel “out of the loop” sometimes, due to Kalaupapa’s 
geographic isolation and challenges with internet and mobile 
phone access. 

 The truth is that Kalaupapa has always been stewarded by 
Hawaiians, and still is today, which makes it a Native 
Hawaiian community with strong traditional values of mālama, 
kuleana, kōkua, aloha and lōkahi. Several Kalaupapa 
beneficiaries have parents and grandparents who also lived 
and worked in Kalaupapa, so the relationship is generational 
and there is a strong sense of kuleana to mālama the place 
and its history. Beneficiaries are very aware of the duty to 
protect iwi kūpuna and be culturally sensitive in everything 
they do. They feel the presence of the ancestors on a daily 
basis. 
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 Kalaupapa is not for everyone. beneficiaries emphasized the 
challenges of living and working in such a remote place with 
limited access, infrastructure, services and supplies. They 
share resources and look out for one another, as there are 
hardships that go along with working there, such as 
separation from families, isolation and having to go without 
conveniences that most people take for granted. Many also 
maintain a household Topside, and some have to pay rent both 
for their housing in Kalaupapa and Topside Molokai, which 
can be a financial burden. 

 
Kalaupapa Transition Interagency Working Group  
 
 Beneficiaries have also consistently expressed interest in the 
inter-agency coordination and transition planning process for 
Kalaupapa initiated in 2016 by the State Department of Health, 
Hansen’s Disease Branch (DOH-HDB). As landowner and lessor, and as 
an advocate for the needs of its beneficiaries, DHHL continues to 
participate in these discussions while working to provide more 
transparency and engage stakeholder beneficiaries more actively in 
the conversation about Kalaupapa’s future. Transition information 
has previously been shared with the HHC and with the Kalaupapa 
beneficiaries. See Exhibit A and Exhibit B, “Summary of Kalaupapa 
Interagency Working Group Activities.”  
 
 The most recent meeting of the Interagency Working Group was 
held Aug. 9-11, 2023. Desired outcomes included: 
  

 developing a common understanding of the steps NPS, DOH, DHHL 
and other entities must take to ensure a successful 
transition, 

 identifying obstacles (financial, legal, workforce and 
policy) to a successful transition, 

 developing a list of needed agreements and understandings to 
facilitate transition efforts, 

 Identifying specific future roles and responsibilities as 
transition proceeds, and 

 Developing common “messaging” themes for communicating with 
each agency’s partners and constituents.  

 
National Park Service Activities in Kalaupapa 
 
 The National Park Service has been prioritizing staffing and 
has initiated planning, HEPA/NEPA and HRS Ch. 6E/Section 106 
compliance and design-bid-build processes for CIP projects in 
Kalaupapa National Historical Park (NHP) that address long- 

McPhersonNM
Text Box
ITEM G-3
EXHIBIT A



- 5 – ITEM NO. G-4  

standing maintenance, repairs and upgrades for critical 
infrastructure such as the electrical system and refueling of 
vehicles.  
 
 The electrical system for the Settlement, originally built by 
the DOH and modified by patients, is antiquated and unstable. Plans 
are underway to rehabilitate the system while maintaining its 
historic integrity, as it is a contributing feature of the National 
Historic Landmark. Other projects include rehabilitation of 
perimeter fences and construction of a new fuel facility, as the 
DOH’s single wall underground storage tanks, which are near the 
shoreline, need to be decommissioned to comply with state and 
federal requirements. NPS will provide details of their projects 
in a presentation at the December HHC meeting under this item.     
 
 
Summary 
 

 It has been very beneficial for the DHHL outreach effort to 
conduct consultation with beneficiaries living and working 
in Kalaupapa. There is a richness of historic and 
institutional knowledge, as well as a deep sense of place 
and kuleana, that is unique to these beneficiaries and 
serves to improve the depth of the dialogue around 
Kalaupapa’s future.   

 There are some significant disconnects between the 
knowledge base of beneficiaries who live Topside Molokai 
and the actual reality in Kalaupapa. Information exchange 
and education, if done properly, could accomplish a great 
deal toward bridging this knowledge gap. 

 Kalaupapa beneficiaries as well as Native Hawaiian-serving 
agencies and organizations could be instrumental in 
assisting NPS and DHHL in recruiting and preparing Molokai 
native Hawaiians for employment and commercial services 
opportunities in the NHP. 

 DHHL has a kuleana to  
o facilitate, monitor and evaluate engagement with NPS and 

the beneficiaries as NPS proceeds with implementation of 
the GMP,  

o explore ways in which Molokai beneficiaries can benefit 
from the presence of the NHP and Pālā‘au State Park via 
implementation of the DHHL Molokai Island Plan’s 
recommendations for Kalaupapa-Pālā‘au (Apana 3),  

o discuss innovative ideas for long term partnerships, 
stewardship arrangements, management and access, and 

o engage with other agencies and elected officials as DOH 
moves closer to departure from Kalaupapa. 
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 DHHL needs to continue efforts to engage with beneficiaries 
to listen, educate, inform and bring beneficiaries with 
disparate views of what the future of Kalaupapa should look 
like together as DHHL contemplates an upcoming update to 
the Molokai Island Plan. 

 DHHL continues to work with NPS to ensure that HEPA and HRS 
Ch. 6E compliance is satisfied and to serve as a liaison 
between beneficiaries and the NPS during consultation, as 
needed and desired by beneficiaries.  

 
 
Next Steps 
 

 Regular conversations with DHHL beneficiaries via the KBWG, 
Kalaupapa beneficiaries, and a well-designed and informed outreach 
process involving Topside Molokai beneficiaries will occur 
throughout 2024. An engagement schedule is currently under 
preparation. 

 
 DHHL will continue to meet with NPS and DOH, and participate 
in Kalaupapa Transition Interagency Working Group meetings, to 
ensure a smooth transition of operations, logistics, compliance 
and project workflows.  
 
 
Recommendation 
 

 For information only. No action required. 
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STATE OF HAWAI‘I 

DEPARTMENT OF HAWAIIAN HOME LANDS 

April 18-19, 2022 

To: Chairman and Members, Hawaiian Homes Commission 

Thru: Andrew H. Choy, Acting Planning Program Manager 

From: Nancy M. McPherson, Planner, Planning Office 

Subject: For Information Only – Kalaupapa Update 

Recommended Action 

 For information only. No action required. 

Background 

 In response to beneficiary and Hawaiian Homes Commission (HHC) 
requests, the Planning Office (PO) continues to provide the HHC 
with regular status updates on planning, management, interagency 
coordination and beneficiary engagement efforts focused on the 
planning region of Kalaupapa and Pālā‘au (Apana 3), in the counties
of Maui and Kalawao, Island of Molokai. The following is a list 
of status reports on Kalaupapa that have been presented at the 
HHC’s regular meetings to date. For the most recent update, see 
Exhibit A. 

 October 2021 (Item G-3, For Information Only – Status Report
on Kalaupapa Beneficiary Engagement Process)

 December 2020 (Item G-1, For Information Only – Status Report
on Kalaupapa Planning and Management)

 August 2020 (Item G-3, For Information Only – Update on
Kalaupapa Management)

 Prompted by Hawaiian Homes Commission and beneficiary comments 
and feedback regarding the desire to create the opportunity for 
greater input into the management of Kalaupapa during this time of 
transition, the Kalaupapa Beneficiary Working Group (KBWG) 
engagement process was initiated by the DHHL Planning Office in 
September of 2021. The Hawaii Alliance for Community-Based 
Economic Development (HACBED) was engaged to provide facilitation 
services for this engagement process. ITEM NO.G-4

EXHIBIT A
-----------
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History 

 Various milestones in Kalaupapa’s history have been provided in 
prior informational updates to the HHC. For a brief timeline of 
major post-contact events pertaining to Kalauapa, the National 
Historic Park, and DHHL engagement with beneficiaries on this 
topic, see Exhibit B, “Kalaupapa Timeline.”  

 The Molokai Island Plan underwent extensive beneficiary 
consultation prior to being adopted by the HHC in 2005. The Plan 
delineated Kalaupapa-Pālā‘au (Apana 3) as a planning district and
gave it three designations, with the following general intentions: 

 Special District (will require additional planning and
beneficiary input): Establish a pu‘uhonua – a native Hawaiian
health, healing and wellness center

 Community Use: Create gathering spaces that provide a native
Hawaiian cultural presence and foster stewardship and
reconnection of the place and ‘ohana/lineal descendants

 Commercial (Pālā‘au State Park, Topside): Development of a
cultural community center

Discussion 

 In seeking the best strategy for successful implementation of 
the Molokai Island Plan’s intent for Kalaupapa, the DHHL Planning 
Office determined that due to the Settlement’s status as part of 
a NHP and the existence of a General Lease (No. 231) with NPS, it 
would be advisable for DHHL to participate in the NPS’ General 
Management Plan (GMP) planning process. That process incorporated 
Molokai Topside community input as well as some of the feedback 
and recommendations coming out of DHHL’s Beneficiary consultations 
and took twelve years to complete (2008 to 2020). The NPS General 
Management Plan can be accessed here: 
https://www.nps.gov/kala/getinvolved/planning.htm  

 At multiple points during the formulation of the Kalaupapa NHP 
GMP, beneficiaries expressed frustration with the NPS’ planning 
process and the GMP’s Section 106 consultation. Reaching consensus 
on the Programmatic Agreement intended to protect and mitigate 
impacts to cultural resources and historic properties in Kalaupapa 
was especially challenging. Those two processes resulted in 
unresolved issues and questions that DHHL beneficiaries requested 
additional consultation on, including a desire for more 
transparency and outreach from NPS and DHHL and more opportunities 
to actively participate in park management and planning for the 
long-term future of Kalaupapa. 
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There was also beneficiary interest in the inter-agency 
coordination and transition planning process for Kalaupapa 
initiated in 2016 by the State Department of Health, Hansen’s 
Disease Branch (DOH-HDB). As landowner and lessor, and as an 
advocate for the needs of its beneficiaries, DHHL continues to 
participate in these discussions while working to provide more 
transparency and engage stakeholder beneficiaries more actively in 
the conversation about Kalaupapa’s future. For more information on 
this informal effort, please see Exhibit C, “Summary of Kalaupapa 
Interagency Working Group Activities.” 

DHHL Beneficiary Consultation and Outreach Efforts 

 As stated above, the Kalaupapa Beneficiary Working Group was 
convened by the DHHL Planning Office with facilitation assistance 
from the Hawaii Alliance for Community-Based Economic Development 
(HACBED). Initially, a series of up to six meetings was proposed, 
with the first meeting held in September of 2021. Seven beneficiary 
participants were invited based on the criteria previously shared 
with the HHC: 

 Beneficiaries of the HHL who are on the Molokai Island wait
list.

 Beneficiaries of the HHL who have family members buried in
Kalaupapa.

 Lineal descendants of Native Hawaiian ‘ohana who were
displaced from Kalaupapa in 1865.

 DHHL beneficiaries who have participated consistently in the
NPS General Management Plan and Section 106 Consultation
processes.

 A beneficiary representative of Ka ‘Ohana O Kalaupapa.

 The suggested goal for the KBWG was to provide a DHHL-initiated 
process for beneficiary input on cooperative agreements between 
DHHL and NPS related to (1) use and settlement of DHHL lands, 
including community use areas, and (2) revenue producing services 
and economic opportunities for DHHL beneficiaries. This goal has 
evolved over time. At the first meeting, the KBWG members felt 
that it was too early in the process to identify specific vehicles, 
and that discussions must also include several of the “parking 
lot” issues raised by beneficiaries during the NPS Section 106 
Consultation process, as well as additional issues regarding long 
term plans for Kalaupapa. 
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 A schedule was proposed for two consecutive sets of meetings, 
with three meetings in each session. The first three meetings were 
intended to frame the issues and make recommendations on group 
size and composition, areas of focus, and meeting structure for 
the second round of three meetings. Starting on September 8, 2021, 
meetings were held approximately monthly, depending on the 
schedules of participants. At the time the third meeting was held, 
one additional meeting was requested to bring the discussions to 
some level of resolution and determine next steps.  

 Meeting notes and slide decks were posted to the DHHL webpage 
for Kalaupapa, accessible here:  

https://dhhl.hawaii.gov/po/molokai/kalaupapa-nhp-nps-general-
management-plan/ 

The following table provides a summary of KBWG discussions to date. 

Table 1 KBWG Meeting Summaries 
Meeting 

#  
Meeting 
Date 

Issues/Topics Discussed Outcomes 

1 Sept. 8, 
2021 

 Want to talk about what
real problems are w/NHP

 Acknowledge hewa that has
been done to beneficiaries

 How does NHP benefit us?
 NH rights & access for
traditional uses, practices

 Stewardship, maintenance,
invasive species control

 General lease issues
 Improve communication w/NPS
 GMP and Section 106 PA
 Employment opportunities
 Protection of a sacred
place

 Overlapping jurisdictions
 Enforcement issues

 Requests for add’l
info from DHHL on
GL, GMP, PA, NPS
financials

 Need to identify
‘ohana connections

 Take first couple
of meetings to
talk about process

 Better
understanding of
purpose,
framework, goals
of KBWG
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Meeting 
#  

Meeting 
Date 

Issues/Topics Discussed Outcomes 

2 Oct. 25, 
2021 

 Conflicts w/fiduciary duty 
to beneficiaries, trust 

 Vision of what happens when 
last kupuna passes, inc. 
status of Kalawao Co. 

 Protection & preservation 
of resources – need to 
enlarge who has kuleana 

 Federal mgmt. of tourism; 
conflicts w/federal regs 

 How does community benefit 
from NHP?  

 Assurance of more 
DHHL support 

 Interest in 
revisiting PA 

 Interest in 
better 
understanding GL 

 More info on 
Interagency 
Working Group 

 Include subject 
matter experts 

3 Dec. 13, 
2021 

 Rejoin Kalaupapa w/rest of 
Molokai 

 Need separate tracks – 
interests of group diverge 

 Potential future scenarios 
 Develop short- and long-
term approaches 

 Update plans to better 
reflect beneficiary needs 

 Role of Ka ‘Ohana o 
Kalaupapa 

 Outputs, outreach, timeline 
 “Parking Lot” issues that 
came out of Section 106 
Consultation 

 Frame in short-, 
medium- and long-
term goals 

 Ideas on expanding 
the group, future 
meetings 

 Ideas for add’l 
beneficiary 
outreach 

 Idea of having 
separate 
discussions on PA 
and GL 

 Decided to have 
one additional 
meeting in first 
round 

4 Jan. 31, 
2022 

 Interagency Working Group 
 Best process to integrate 
Kalaupapa w/rest of 
community & island 

 Update or create new 
beneficiary-driven plan 

 Best way to engage w/NPS 
 DHHL’s role & kuleana 
 Create a safe space for 
deep discussions on future 
of Kalaupapa 

 Need better info on NPS 
expenditures and status of 
buildings 

 Focus next 3 
meetings on 
community 
visioning process 

 Schedule separate 
meetings on GL & 
PA w/subject 
matter experts 

 Engage elected 
officials 

 Schedule separate 
series of meetings 
on long term 
future, governance 
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Summary 

 Since its repurposing as a place of exile for those
afflicted with Hansen’s Disease, Kalaupapa’s history has
been fraught, often due to inadequate government funding,
oversight and/or management. This has resulted in historic
trauma for patients, their descendants, and others affected
by Kalaupapa’s history.

 Kalaupapa’s stories of its people and their ability to
transcend their circumstances has also been inspiring to
many, as it is a reflection of the indomitability of the
human spirit and the strength that faith and community can
give one in times of difficulty.

 Kalaupapa’s history extends much further back than the
inception of the Hansen’s Disease Settlement, and
beneficiaries would like to reconnect to and reclaim
traditional cultural sites in Makanalua and reestablish
traditional and customary practices.

 The planning and cultural impact assessment processes used
by the National Park Service are not as Native Hawaiian-
friendly or culturally sensitive as they could be. There
needs to be work done to rebuild trust between NPS and
Native Hawaiians regarding Kalaupapa.

 Beneficiaries have made it clear to DHHL that financial
issues cannot be the only consideration. Kalaupapa has
intangible, spiritual value and needs to be treated as a
sacred place with great significance to beneficiaries, as
lineal descendants of patients, kōkua, workers and
especially as Kanaka ‘Ōiwi from Molokai who would like the
island to be reunited and healed from the ‘eha of the past.

 There also may be economic opportunities that beneficiaries
would like to explore with NPS, to ensure that they are
accessible to native Hawaiians as well as culturally
appropriate and designed at the proper scale for the island
of Molokai.

 At this time, DHHL does not have the resources to assume
the responsibility of managing, maintaining and operating
Kalaupapa, which is why there is a General Lease with the
NPS in effect. Alternatives to this arrangement must be
explored based on a realistic assessment of fiscal
liabilities and with the utmost sensitivity to the wishes
of the patients, their families and descendants.

 DHHL has a kuleana to
o facilitate, monitor and evaluate engagement with NPS and

the beneficiaries as NPS proceeds with implementation of
the GMP,

o explore ways in which Molokai beneficiaries can benefit
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from the presence of the NHP and Pālā‘au State Park via 
implementation of the DHHL Molokai Island Plan’s 
recommendations for Kalaupapa-Pālā‘au (Apana 3),  

o discuss innovative ideas for long term partnerships, 
stewardship arrangements, management and access, and 

o engage with other agencies and elected officials as DOH 
moves closer to departure from Kalaupapa. 

 More regular conversations with DHHL beneficiaries via the 
KBWG have been productive. 

 
 Therefore, engagement with beneficiaries via the KBWG process 
should continue until a Community Hui or other advisory group is 
formed that is satisfactory to the beneficiaries and other 
stakeholders as beneficiaries deem appropriate, with ongoing 
DHHL engagement as the transition process proceeds. 
 
Next Steps 
 

 The DHHL Planning Office and HACBED are currently working with 
Kalaupapa Beneficiary Working Group members to schedule additional 
subject matter meetings as well as preparing to start the next 
round of wider community discussions to include more beneficiary 
participants that have a tie to Kalaupapa based on the criteria 
previously discussed.  Future meetings may be conducted in person 
on Molokai depending upon the current state of public health/COVID 
concerns and beneficiary preference.  Tentatively, Planning Office 
is looking at the May or June timeframe to begin these wider 
discussions. 
 
 
Recommendation 
 

 For information only. No action required. 
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STATE OF HAWAI‘I 
DEPARTMENT OF HAWAIIAN HOME LANDS 

October 18-19, 2021 

To: Chairman and Members, Hawaiian Homes Commission 

Thru: Andrew H. Choy, Acting Planning Program Manager 

From: Nancy M. McPherson, Planner, Planning Office 

Subject: For Information Only – Status Report on Kalaupapa 
Beneficiary Engagement Process, Kalawao County, Island 
of Molokai  

Recommended Action 

 For information only. No action required. 

Background 

In response to beneficiary and Hawaiian Homes Commission (HHC) 
requests, the Planning Office (PO) has been providing the HHC with 
regular status updates on planning and management efforts focused 
on the planning region of Kalaupapa and Pālā‘au (Apana 3), in the 
Counties of Maui and Kalawao, Island of Molokai.  Two status 
reports on Kalaupapa were presented to the HHC in 2020, one in 
August (Item G-3) and a second one in December (Item G-1). The 
Kalaupapa Beneficiary Working Group engagement initiative was 
formulated in response to beneficiary concerns and requests, and 
to HHC comments and feedback given to staff during the submittal 
discussions.  

The National Park Service (NPS) completed the Section 106 
Consultation’s Programmatic Agreement (PA) on the General 
Management Plan (GMP) for the Kalaupapa National Historic Park 
(NHP) in June 2021 and finalized the GMP in August 2021. As NPS 
will now be turning its focus toward implementation of the GMP, it 
is an opportune time to be conducting the Kalaupapa Beneficiary 
Working Group meetings.  

History 

 In the late 1970’s, in part in response to requests from the 
Hansen’s Disease patients at Kalaupapa, the process to create a 
National Historic Park (NHP) at Kalaupapa was initiated. Public 

EXHIBIT A
ITEM G-4
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Law 96-565 establishing the Kalaupapa NHP and the Kalaupapa 
National Historical Park Advisory Commission was passed by 
Congress on Dec. 22, 1980. The enabling legislation states that 
the principle purposes of the Park are 

(1) to preserve and interpret the Kalaupapa settlement for
the education and inspiration of present and future 
generations. 
(2) to provide a well-maintained community in which the
Kalaupapa leprosy patients are guaranteed that they may
remain at Kalaupapa as long as they wish; to protect the
current lifestyle of these patients and their individual
privacy; to research, preserve, and maintain the present
character of the community; to research, preserve, and
maintain important historic structures, traditional Hawaiian
sites, cultural values, and natural features: and to provide
for limited visitation by the general public and
(3) to provide that the preservation and interpretation of
the settlement be managed and performed by patient and Native
Hawaiians to the extent practical, and that training
opportunities be provided such person in management and
interpretation of the settlement's culture, historical,
educational and scenic resources.

 In 1992, DHHL and NPS entered into General Lease No. 231 for 
a term of fifty (50) years, commencing on July 15, 1991, for TMK 
(2)6-1-01:01, which is 1,247 acres in area and includes the cliff,
trail and the Kalaupapa Settlement.   In 2009, the NPS initiated
a planning process to develop a General Management Plan for the
Kalaupapa NHP. A GMP is required under the National Parks and
Recreation Act of 1978 (PL 95-625), which mandates “the preparation
and timely revision of general management plans for each unit of
the national park system. NPS Management Policies (2006) call for
each GMP to ‘…set forth a management concept for the park [and]
establish a role for the unit within the context of regional trends
and plans for conservation, recreation, transportation, economic
development and other regional issues…’”1.

Discussion 

Of the five agencies with kuleana in Kalaupapa (DHHL, DLNR, 
State DOT-Airports, DOH and NPS), only DHHL and NPS have developed 
land use policy plans with regards to the area.  Please refer to 
the 2020 Kalaupapa updates for more detailed information on DHHL’s 
land use policy language for Kalaupapa. 

1 Draft General Management Plan and Environmental Impact Statement, Kalaupapa 
National Historic Park, USDOI-NPS, April 2015.  

EXHIBIT A
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The Molokai Island Plan, adopted by the HHC in 2005, delineated 
Kalaupapa-Pālā‘au (Apana 3) as a planning district and gave it 
three designations, with the following general intentions: 

• Special District (will require additional planning and
beneficiary input): establish a pu‘uhonua – native
Hawaiian health, healing and wellness center

• Community Use: create gathering spaces that provide a
native Hawaiian cultural presence and foster stewardship
and reconnection of the place and ‘ohana/lineal
descendants

• Commercial (Pālā‘au State Park, Topside): development of
a cultural community center

The DHHL Planning Office determined that due to the 
Settlement’s status as a NHP and the contractual lessor-lessee 
relationship with NPS, the best strategy for successful 
implementation of the Molokai Island Plan’s intent for Kalaupapa 
would be to participate in the NPS’ GMP planning process. It was 
thought that facilitating input from beneficiaries in the NPS 
planning process would help shape the GMP and promote collaborative 
implementation of both the GMP and the Molokai Island Plan in a 
way that balances responsiveness to beneficiary needs and concerns 
and faithfulness to the HHCA, respect for the wishes of the 
patients and their ‘ohana, and NPS requirements for operation of 
a NHP. 

After a twelve year-long planning process that incorporated 
Molokai Topside community input as well as some of the feedback 
and recommendations coming out of DHHL’s Beneficiary 
consultations, the National Park Service (NPS) completed the 
planning process to develop a General Management Plan for the 
Kalaupapa NHP in 2020. Beneficiaries, however, have expressed 
dissatisfaction with the extent of responsiveness to beneficiary 
and DHHL concerns, with the perceived lack of transparency 
during the NPS’ GMP planning process, and with the Section 106 
process and Programmatic Agreement intended to protect and 
mitigate impacts to cultural resources and historic properties 
in Kalaupapa. There are still discussion items extant that DHHL 
beneficiaries requested be handled via some sort of consultation 
process. Beneficiaries have consistently requested more 
transparency and outreach regarding the NPS GMP and more 
effective vehicles for participation in planning for the long-
term future of Kalaupapa, as well as more ongoing participation 
in management of the NHP. 
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 In addition, there is beneficiary interest in more transparency 
and opportunities to provide input into the State Department of 
Health, Hansen’s Disease Branch’s (DOH-HDB) multi-agency 
transition planning process for Kalaupapa, the Kalaupapa 
Transition Interagency Working Group (KTIWG). The group has worked 
on getting to a point where recommendations for public engagement 
can be made, because it is clear that a larger public process led 
by a statewide body will be needed at some point to inform and 
make ultimate governance decisions. As landowner and lessor, and 
as an advocate for the needs of its beneficiaries, DHHL will 
continue to participate in these discussions while working to 
provide more transparency and engage stakeholder beneficiaries 
more actively in the conversation about Kalaupapa’s future.  

DHHL Beneficiary Consultation and Outreach Efforts 

 The Planning Office has acted on beneficiary requests to form 
a Kalaupapa Stakeholder Beneficiary Working Group by retaining the 
facilitation services of the Hawaii Alliance for Community-Based 
Economic Development (HACBED). A series of up to six meetings has 
been proposed, and the first meeting was held in early September 
of this year, with seven beneficiary participants that were invited 
based on the criteria previously shared with the HHC:    

• Beneficiaries of the HHL who are on the Molokai Island wait
list. These applicants will be impacted by any decisions
relating to Kalaupapa.

• Beneficiaries of the HHL who have family members buried in
Kalaupapa.

• Lineal descendants of Native Hawaiian ‘ohana who were
displaced from Kalaupapa in 1865.

• DHHL beneficiaries who have participated consistently in
the NPS General Management Plan and Section 106
Consultation processes.

• A beneficiary representative of Ka ‘Ohana O Kalaupapa.

The proposed agenda for the first meeting was as follows: 

• Introductions
• Background and Commitments fromt e Department
• Suggested Working Group Goals
• Projected Process
• Discussion
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o Suggested Goals, Potential Participants, Projected
Process

o Potential Areas of Agreement and Non-Agreement
o Other Helpful Information Regarding Kalaupapa that the

Department Can Provide
• Looking Ahead

 The suggested Working Group goal to provide a DHHL-initiated 
process for beneficiary input on cooperative agreements between 
DHHL and NPS related to (1) use and settlement of DHHL lands, 
including community use areas, and (2) revenue producing services 
/ economic opportunities for DHHL beneficiaries was critiqued by 
the group. It was felt that it was too early in the process to 
determine the specific vehicle that would best serve the 
beneficiaries, and that more information was needed.  Discussions 
must also include several of the “parking lot” issues raised by 
beneficiaries during the NPS Section 106 consultation process, as 
well as additional issues regarding long term plans for Kalaupapa.  

Next Steps 

 While the process is highly iterative and interactive, 
therefore will be subject to additional adjustments, the following 
schedule was proposed for two consecutive sets of meetings, with 
three meetings in each session: 

EXHIBIT A

ITEM NO. G-3 

ITEM G-4



- 6 –

It is anticipated that meetings will occur once a month, 
depending on the schedules of participants. The second meeting 
has been scheduled for October 25, 2021. 

Recommendation 

For information only. No action required. 
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1100 A.D. 
(approx.) 

Settlement of area by Polynesians begins, starting in Waikolu Valley and 
later moving to Makanalua, the traditional name of the peninsula 

1778 First contact with British sailors and explorers, in Kealakekua, Hawai‘i 
1810 Ko Hawai‘i Pae ‘Aina declared unified under King Kamehameha I 
1830 Year that Hansen’s Disease (leprosy) generally believed to be 

established in Hawai‘i 
1839 A substation of Kalua‘aha Church (first Christian church on Molokai), 

established on Kalaupapa Peninsula  
1850 Hawaiian Kingdom’s Board of Health organized by King Kamehameha 

III, Kauikeaouli, on advice of Privy Council 
1853 Calvinist Church built on Kalaupapa Peninsula 
1863 Queen’s Hospital Medical Director expresses growing concern about the 

rapid spread of Ma‘i Pākē, which later came to be known as 
Ma‘iho‘oka‘awale ‘ohana, “The Disease that Tears Families Apart” 

1865 “An Act to Prevent the Spread of Leprosy” is passed by the Hawaiian 
Legislature under the reign of Lota Kapuāiwa, King Kamehameha V 

1866 First people with Hansen’s Disease arrive in Kalawao, Molokai 
1871 Siloama Church (Congregational) in Kalawao is dedicated 
1872 St. Philomena Catholic Church is erected at Kalawao 
1873 William Lunalilo is confirmed as King by the Legislature; he dies a year 

later. Father Damien De Veuster arrives in Kalaupapa 
1874 King Kalākaua visits Kalaupapa 
1876 “Committee of Thirteen,” made up of leading members of Legislature, 

land at Kalaupapa to investigate condition of residents 
1879 First semi-resident doctor arrives at Kalawao 
1881 Princess Lili‘uokalani visits the settlement 
1884 Queen Kapi‘olani, Princess Lili‘uokalani and Dr. Eduard Arning arrive at 

Kalaupapa to assess the condition of the settlement 
1888 Charles R. Bishop Home is completed at Kalaupapa 
1889 Father Damien dies from the effects of Hansen’s Disease 
1890 King Kalākaua dies in San Francisco. Liliuokalani becomes Queen 

1890’s Gradual move of patients to Kalaupapa begins. Kalawao to be 
abandoned as buildings decay 

1893 Overthrow of Hawaiian Kingdom by American businessmen; 
establishment of Provisional Government of Hawai‘i 

1894-1898 “Republic of Hawai’i” exercises illegitimate control, against the wishes of 
a majority of the population of Hawai‘i 

1895 The last kama‘āina, some ‘ohana who had acted as kokua for the 
patients, evicted from Kalaupapa peninsula 

1898 Congress passes Joint Resolution (“Newlands Resolution”) to provide 
for annexation. Henry P. Baldwin Home for Boys opens at Kalawao 
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1900 Congress approves “Act to Provide a Government for the Territory of 
Hawaii” (“Organic Act”). St. Francis Catholic Church dedicated; 
destroyed by fire in 1906 

1901 Bay View Home is built on the waterfront at Kalaupapa. It burns in 1914 
and is rebuilt in 1917 

1905 An “Act to Provide for the Investigation of Leprosy” is passed by U.S. 
Congress. Kalawao County created as part of County system. 
Construction begins on a hospital and lab at Kalawao 

1908 A general hospital is built at Kalaupapa. New St. Francis Catholic 
Church is completed 

1909 Molokai Lighthouse is built. U.S. Leprosy Investigation Station at 
Kalawao opens; it closes in 1913 

1910 McVeigh Home opens; it burns in 1928  
1921 The Hawaiian Homes Commission Act of 1920 is passed by Congress. 

“Kalaupapa” included as one of the original tracts; §203, Parcel II (3) 
…Kalaupapa (five thousand acres, more or less) 

1930 The Board of Leper Hospitals and Settlement is created 
1931 The poi shop and landing dock at Kalaupapa are built 
1932 Ice plant and airport completed; new hospital opens. Transfer of all 

patients to Kalaupapa side of peninsula completed 
1934 Post Office/courtroom and service station are built 

1940’s Hansen’s Disease becomes treatable with sulfone drugs 
1946 Settlement’s western shoreline hit by destructive tsunami  
1949 Board of Hospitals and Settlement is abolished; administration of 

Hansen’s Disease program returned to Board of Health 
1959 Hawai‘i admitted to Union as 50th State 
1969 Quarantine lifted on Kalaupapa Settlement 
1975 Hawai‘i State Legislature passes several resolutions for the preservation 

of Kalaupapa  
1976 The Secretary of the Interior is directed to study the feasibility of adding 

Kalaupapa Settlement to the National Park System 
1977 Father Damien is declared Venerable by the Roman Catholic Church  
1980 Public Law 96-565 establishes Kalaupapa National Historic Park. NPS 

adopts “A Proposal for the Establishment of the Kalaupapa National 
Historic Preserve” (April 1980) as the General Management Plan for the 
Kalaupapa National Historic Park in December 1980 

1991 July 15, 1991 is effective date of NPS’ 50-year General Lease from 
DHHL for TMK 6-1-01:01, 1,247 acres, where most of the Settlement 
lies. Dept. of Health transmits “A Strategic Plan for Transition at 
Kalaupapa Settlement” to the State Legislature   

1993 PL 103-150 (“Apology Resolution”) adopted by Congress  
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1996 Water Use Permit approved for NPS well in Waihanau for Kalaupapa; 
$20 million in capital improvements made to water system 

2005 DHHL engages with Beneficiaries to prepare the DHHL Moloka‘i Island 
Plan, which includes a land use plan and policy recommendations for 
Kalaupapa and Pālā‘au (Apana 3) that are approved by the Hawaiian 
Homes Commission 

2009 NPS initiates planning process to develop a General Management Plan 
(GMP) with “Scoping” phase; DHHL starts discussions with NPS and 
Beneficiaries. Father Damien is canonized, becoming St. Damien of 
Moloka‘i 

2010 Heavy rains cause a catastrophic landslide, washing away part of the 
Pali trail and bridge that carries mules and pedestrians 

2011  DHHL holds several Beneficiary Consultation meetings on Molokai to 
discuss NPS’ “Preliminary Alternatives.”  

 DHHL Comment Letter #1 transmitted to NPS; conveys wishes of 
Beneficiaries, including that a task force made up of landowners, 
stakeholders and community leaders be formed to advise and assist 
NPS in determining best long-term management options for 
Kalaupapa 

2012 Sister Marianne Cope is canonized; renamed St. Marianne of Moloka‘i 
2015  NPS “State of the Park Report” states that condition of the settlement 

area was rated as “poor” and noted that “…Kalaupapa NHP has not 
undergone a comprehensive natural or cultural resources condition 
assessment exercise or Resource Stewardship Strategy.”  

 DHHL conducts second round of Beneficiary Consultation meetings 
on Molokai on Draft GMP/EIS and “Preferred Alternative.”  

 Results of Beneficiary Consultations accepted by Hawaiian Homes 
Commission.  

 DHHL Comment Letter #2 transmitted to NPS; reiterates concerns 
from Letter #1; reaffirms desire for NPS to hire native Hawaiian 
cultural consultants who can properly advise NPS on design of 
management initiatives; restates that access for traditional and 
customary practices must be protected and supported by NPS. 
Particularly objectionable to beneficiaries is the proposal to expand 
the NHP boundary to include the North Shore valleys of Waiho‘okalo, 
Pelekunu and Papalau  

2016 DHHL invited by DOH to participate in an interagency working group to 
discuss multi-agency coordination and issues that will arise when DOH 
transitions out of management of Kalaupapa 

2017 NPS releases new Foundation Document for Kalaupapa NHP 
(https://www.nps.gov/kala/getinvolved/foundation-document.htm)  
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2018  NPS notifies stakeholders that it is withdrawing the Draft GMP/EIS 
and will resubmit a revised GMP/EA that will be more general.  

 NPS also withdraws Boundary Proposal that included Pelekunu and 
Pu‘u o Hoku Ranch lands and starts Section 106 Consultation, which 
is interrupted by federal shutdown.  

 Landslide in same spot again closes Pali trail 
2019 DHHL transmits Comment Letter #3 to NPS expressing concern about 

poor timing, confusing nature of the change in NEPA Level of Review, 
and lack of specificity regarding funding and implementation; suggests 
additional Section 106 Consultation 

April/May 
2020 

NPS restarts Section 106 Consultation for a Programmatic Agreement 
on NPS GMP; twelve meetings held, starting in May; NPS concludes 
Section 106 on PA in Jan. 2021. DHHL agrees to Invited Signatory 
status; Chairman signs PA; NPS issues “Letter of Intent, A Commitment 
to Continued Conversations and Coordination Regarding Kalaupapa” 
that commits NPS to continuing discussions on and working toward 
implementation strategies for:  
- traditional and customary access for farming, cultural practices and 

subsistence gathering 
- developing a Community Hui  
- identifying and jointly address HHCA beneficiary issues regarding 

Kalaupapa 
- Developing strategies to improve communication and consultation 

with HHCA beneficiaries 
- Addressing HHCA beneficiary and Molokai community concerns 

regarding visitation and visitor orientation, particularly as DOH 
reduces its role in visitor use management  

April 2020 NPS initiates Section 106 Consultation with SHPD and consulting 
parties on Electrical System Rehabilitation Project; est. cost $16 million  

Aug. 2020 Status Update #1 on Kalaupapa Planning and Management to HHC; 
recommends formation of a Kalaupapa Beneficiary Working Group  

Dec. 2020  Status Update #2 on Kalaupapa Planning and Management to HHC; 
outlines purpose and composition of Kalaupapa Beneficiary Working 
Group (KBWG); meetings to start in 2021. NPS holds public scoping 
meeting on NEPA EA for Electrical System Rehabilitation Project  

Sept. 2021 First KBWG meeting held; second meeting held end of October. Nancy 
Holman selected as new Kalaupapa NHP Superintendent 

Oct. 2021 Status Update #3 on Kalaupapa – Beneficiary Engagement Process to 
HHC; schedule outlined for two sets of three meetings  

Jan. 2022 Fourth KBWG meeting held; group to be expanded, with three more 
meetings to start in Spring/Summer 2022 

April 2022 Status Update #4 on Kalaupapa’s Beneficiary Engagement Process 
presented to HHC  
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1. List of agency participants 
Agency Division/Office 
DHHL Office of the Chairman 

Information & Community Relations Office 
Land Management Division 
Land Development Division  
Planning Office 

DLNR Land Division 
Division of Aquatic Resources 

DOH Communicable Disease & Public Health Nursing Division 
Hansen’s Disease Branch 

DOT Airports Division (Honolulu)  
Airports Division, Maui, Molokai & Lanai District  

Maui County Mayor’s Office 
Maui Police Department 

NPS Kalaupapa NHP  
Pacific Islands Office 

DOI/ONHR Office of Native Hawaiian Relations (Honolulu) 
 

2. Date of first meeting and number of meetings held to date: 
a. First meeting held in April 2016  
b. Number of meetings, by year: 2016: 4, 2017: 4, 2018: 3, 2019, 3, 2020: 4, 2021: 4; 

2022: 1 
3. Purpose(s) of the Interagency Working Group 

a. Originally convened by DOH as a more efficient and effective way to identify 
knowledge gaps, particularly regarding infrastructure, and meet complex needs with a 
multi-jurisdictional approach 

b. Encourage government agencies to work together and communicate better to solve 
problems, some of them long-standing, prior to DOH transitioning out of 
administrator role 

c. Look for ways to leverage resources and coordinate efforts among agencies 
d. Determine how to best communicate some of the issues being discussed with agency 

administrators, stakeholders and the broader public  
4. Characteristics 

a. Group is informal and has no decision-making power 
b. Notes are taken and disseminated within the group 
c. Staff attending meetings go back to their respective agencies and brief up 

5. Issues discussed 
a. Clarify different missions, constituents and decision-making processes 
b. Improve understanding of existing work processes, tasks and functions 
c. Identify logistical issues that require communication and coordination between state 

agencies and with NPS, e.g. firefighting and other emergency response capabilities, 
ungulate management, infrastructure (fuel, electricity, waste management, harbor, 
barge)   

d. Determine jurisdiction and ownership of various legacy assets 
e. Coordinate capital improvement projects (DOH, NPS, DOT) 
f. Identify which agencies assume future responsibilities as transition takes place 
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6. Decisions, commitments, conclusions  
a. Continue to coordinate as needed  
b. Memorialize any agreements in writing 
c. Provide more transparency and inclusion of the public at the point that it would be 

most effective 
d. Any decisions about the long-term future of Kalawao County must be made at a 

higher level and with stakeholder participation 
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Kalaupapa Transition Interagency Working Group (KTIWG) Summary  
For DHHL Kalaupapa Beneficiary Working Group 
Jan. 28, 2022 
N. McPherson, Kalaupapa Liaison
DHHL Planning Office

Summary of Interagency Transition Team Activities To-Date 

1. What agencies are members of transition group and who are their respective representatives?
a. List of participants, both past and current:

Agency Participant name Participant title 
DHHL Shelly Carreira  

Andrew Choy  
Nancy McPherson  
Hokulei Lindsey 
Jobie Masagatani 
Cedric Duarte 

Land Agent 
Acting Planning Program Manager 
Planner 
Administrative Rules Officer 
Executive Asst. to the Chairman; fmr. Chair 
Info & Community Relations Officer 

DLNR Ian Hirokawa 
Russel Sparks 
Blue Kaanehe 

Land Division, Special Project Coordinator 
Division of Aquatic Resources 
Land Division, Appraisal and Real Estate 
Specialist 

DOH Michael Casey 
Baron Chan 
Ken Seamon  
Glenn Wasserman, MD 

Planner, Hansen’s Disease Branch 
Chief, Hansen’s Disease Branch 
Administrator, Kalaupapa Settlement 
Chief, Comm. Disease & Pub. Health 
Nursing Division 

DOT Hannah Hays 
Martinez Jacobs  
Brian Kamimoto 
Herman Tuiolosega 
Tracy Lum  

Planner 
Airports Fire Chief 
Assistant Airport Superintendent 
Airports Division, Senior Planner 
Planner 

Maui 
County 

Captain Keola Tom 
Stacy Crivello 

Maui Police Department 
Mayor’s Representative, Molokai 

NPS Nancy Holman 
Erika Stein Espaniola  
Melia Lane-Kamahele 
Amy Sakurada  

Meredith Speicher 
Claire Rossi de Leon 
George Turnbull  

Superintendent, Kalaupapa NHP 
Fmr. Superintendent, Kalaupapa NHP 
Manager, Pacific Islands Office  
Chief Ranger, Kalaupapa NHP (and Acting 
Park Superintendent, May 2021-Dec. 2022) 
Planner 
Planner 
Contractor 

DOI/ONHR Stanton Enomoto Senior Program Director, Office of Native 
Hawaiian Relations 
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2. What was date of first meeting and how many meetings have been held to date?
a. Dept. of Health approached DHHL in 2016 to engage in coordination meetings with

other state agencies and NPS to identify issues affecting agencies that need to be
resolved before DOH is no longer administering Kalaupapa. Since the first meeting in
April 2016, the team has met 23 times, as follows:
2016: 4, 2017: 4, 2018: 3, 2019, 3, 2020: 4, 2021: 4, 2022: 1

3. What specific issues are being discussed at the transition meetings?
a. Issues and discussion topics have primarily been logistical in nature, due to the need

for communication and coordination between state agencies and with NPS. For
example, topics include fire protection services for the airport, solid waste
management and landfill closures, the telephone system and internet services, fuel
storage, COVID-19 pandemic responses, the annual barge, the state of the trail, the
County of Maui-DOH Mutual Aid Agreement, and NPS staffing. There have been
discussions on determination of jurisdiction and ownership of various legacy assets,
such as the water and electrical distribution systems and the harbor. Staff attending
then go back to their respective agencies and brief up.

4. Have any significant conclusions/commitments been reached/made by the group to date?
a. Mainly to continue to coordinate as needed, memorialize any agreements in writing,

and provide more transparency to and inclusion of the public at the point that it would
be logical and productive to do so.

5. Have there been any discussion about including non-government Kalaupapa stakeholders on
the transition team?

a. The purpose of the meetings is to encourage government agencies to work together
and communicate better to solve problems, some of which are long-standing. There
has been discussion of how to best communicate some of the issues being discussed
with stakeholders and the broader public. The group is aware that there is much
interest in the future of Kalaupapa, and that key stakeholders will need to be included
at some point in the near future, but the decision to initiate broader stakeholder
outreach will need to be made at a higher administrative level.

6. Are minutes kept of the meetings?
a. Since these are interagency coordination meetings, notes are taken and disseminated

within the group, but no formal minutes are generated. The group is informal and has
no decision-making power, having been originally convened by DOH as a more
efficient and effective way to identify knowledge gaps, particularly regarding
infrastructure, and meet sometimes complex needs with a multi-jurisdictional
approach.
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Excerpt from Item G-1, “For Information Only -- Status Report on Kalaupapa Planning and 
Management, Kalawao County, Island of Molokai,” Hawaiian Homes Commission, Dec. 2020: 

Kalaupapa Transition Interagency Working Group   

The State Department of Health Hansen’s Disease Branch (DOH-HDB) has spearheaded 
a multi-agency transition planning process for Kalaupapa initiated in 2016. The Kalaupapa 
Transition Interagency Working Group (KTIWG) consists of representatives from the various 
government agencies that have statutory or administrative responsibilities for the residents, 
employees, services and resources and a moral responsibility for the historic legacy in 
Kalaupapa (Kalawao County).  This group is researching and gathering information to guide the 
transition of operations in order to assure as smooth a process as possible upon the eventual 
shifting of mission of the DOH-HDB. Other agencies that have been identified as stakeholders 
during this process include DHHL, DLNR, NPS, DOI-ONHR, State Department of 
Transportation -Airports, and Maui County Emergency Services.   

Most efforts to date have involved defining existing work processes, tasks and functions 
and identifying which entity would have future responsibilities as transition takes place within 
the parameters of the existing NPS lease of the settlement with DHHL and cooperative 
agreements with DLNR and DOT. Because of the historic nature of Kalaupapa, management of 
which has evolved over time from the Board of Health of the Kingdom of Hawai‘i, through the 
“Republic of Hawai‘i” to the Territorial Board of Health, then to the State of Hawai‘i 
Department of Health, much of the work has been devoted to fact-finding in order to research 
and ascertain the at-times murky ownership and jurisdictional issues, and to clarify the different 
missions, constituents and decision-making processes. 

The group is working toward identifying at what point there will be potential 
opportunities for the public to engage in the relevant portions of the process regarding future 
governance. It is clear that a larger public process led by a statewide body will inform and make 
ultimate governance decisions. As landowner and lessor, and as an advocate for the needs of its 
beneficiaries, DHHL will continue to participate in these discussions while working to provide 
more transparency and engage stakeholder beneficiaries more actively in the conversation about 
Kalaupapa’s future. 
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PLANNING OFFICE 
DEPARTMENT OF HAWAIIAN HOME LANDS 

 
April 22-23, 2024 

 
 
 

TO: Chairman and Members, Hawaiian Homes Commission 

FROM: Andrew H. Choy, Planning Program Manager 

SUBJECT:  For Information Only – Update on the Kuleana 
Homestead Settlement Plan for ̒ Ualapuʻe, Molokaʻi TMK 
(2) 5-6-002:001, :024, :025, :026, :027, :036, (2) 
5-6-006:017 (por.), :040 

 
RECOMMENDED MOTION/ACTION 
 

None. For information only. 
 
DISCUSSION 
 
Background 
 

The 2005 Molokaʻi Island Plan (MIP) analyzed all the DHHL 
lands on Molokaʻi and recommended land use designations for each 
tract. The MIP was created through consultation with the 
beneficiary community and adopted by the Hawaiian Homes 
Commission (HHC) on June 21, 2005. ʻUalapuʻe, located on the east 
end of Molokaʻi, was identified as a high priority area to 
provide new homesteads for waitlist beneficiaries. However, 
development of residential homesteads did not occur because 
infrastructure upgrades to accommodate residential homesteads was 
never developed and the existing County water system cannot 
accommodate the 74 residential homesteads contemplated in the 
2005 Molokaʻi Island Plan. 
 
 In February 2019, the Ahonui Homestead Association (AHA) was 
founded by a group of Hawaiian Homes successors, lessees, and 
agricultural applicants who have been waitlisted for Molokaʻi 
lands since 1950 as a grassroot response towards community-based 
governance. During the 2019 DHHL Molokaʻi Regional Plan (MRP) 
process, AHA proposed to HHC the idea of Agricultural Kuleana 
Homesteads at ʻUalapuʻe in lieu of single-family residential 
homestead lots. In addition to the beneficiary feedback provided 
during the 2019 Molokaʻi Regional Plan process, ʻUalapuʻe was 
selected for DHHL Kuleana Homestead due to its remote location 



-2- 

ITEM NO. G-4 

 

that lacked existing infrastructure for residential homesteading, 
which would otherwise make it costly to consider single-family 
residential homestead development. 
 
 During the Regional Planning meetings with DHHL, 
beneficiaries identified various opportunities and issues for 
DHHL lands on Molokaʻi, which were consolidated into a list of 24 
potential projects. Beneficiaries selected their top five 
projects from these 24 potential projects. The “ʻUalapuʻe 
Cultural Resources Management Plan and Kuleana Settlement Plan” 
received the highest number of votes of all 24 projects and was 
thus selected as Priority Project #1 in the 2019 Molokaʻi 
Regional Plan. The Molokaʻi Regional Plan was approved by HHC in 
February 2020. 
 

According to the Kuleana Homestead Program Hawaiʻi 
Administrative Rules (HAR) §10-3-30, DHHL is required only to 
provide a) metes and bounds description of the kuleana homestead 
lots, and b) an unpaved right-of-way to the awarded lots. 
Awardees will then have immediate access to their lots. In 
exchange for immediate access to lots, beneficiaries who decide 
to accept a kuleana homestead award acknowledge that DHHL is not 
obligated to provide county standard infrastructure. HAR §10-3-30 
also requires that DHHL complete a kuleana homestead settlement 
plan in consultation with its beneficiaries prior to the awarding 
of kuleana homestead leases. Consultant G70 began coordinating 
work to develop this draft ʻUalapuʻe Kuleana Homestead Settlement 
Plan (KHSP) in August 2021. 
 
Studies Completed During the ʻUalapuʻe Kuleana Homestead 
Settlement Plan Process 
 

Prior to Beneficiary Consultation meetings and Community 
meetings with east Molokaʻi residents, pertinent studies, prior 
planning documents, and environmental studies within and adjacent 
to ʻUalapuʻe were reviewed. In addition, DHHL consultants 
initiated various studies which were conducted to provide a clear 
evaluation of existing conditions in ʻUalapuʻe.  Studies 
conducted to date include: 

 A high-resolution aerial mapping survey and digital 
elevation model collected via remote sensing light detection 
and ranging (LIDAR) in a single fly-over mission; 

 Archaeological literature review and field study;  
 A biological evaluation of plants and animals;  
 Wildfire hazard assessment;  
 Assessments on water availability and water source options; 
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 Roads and access study; and  
 Potential for community-based economic opportunities.   

 
Outreach Process to Date 
 
As part of this process, a combination of beneficiary consultation 
meetings and community meetings with east Molokaʻi residents were 
held. Beneficiary consultations were held to provide beneficiaries 
with a better understanding of the Kuleana Homestead Program, 
provide information related to the site characteristics and 
conditions of the project area, and to better understand the 
beneficiaries’ vision for the area and beneficiary preference for 
lot size and configuration. DHHL has a fiduciary trust obligation 
to serve and listen to its beneficiaries before others. 
  

Community meetings were held to present the project to, and 
receive feedback from, the wider community, which primarily 
consisted of residents from the east end of Molokaʻi. Community 
outreach was conducted via email, newspaper announcements and 
mailouts to those that live in the ahupuaʻa from Kahananui to 
Keōpuka Loa. DHHL created a webpage to disseminate information on 
this project, located here:  

 
https://dhhl.hawaii.gov/po/molokai/ualapue-kuleana- 

homestead-project/ 
 
Other than the first site visit and small group meetings, 

larger beneficiary and community meetings at the start of the 
planning process were held virtually due to COVID-19 restrictions. 
In-person meetings were planned once restrictions were lifted. A 
timeline of meetings for the Project is presented in Table 1 below. 

 
In addition to the beneficiary meetings, members of the Edith 

Kanakaʻole Foundation (EKF) facilitated a Honuaiākea session with 
a small group of members of the Molokaʻi community, in an effort 
to incorporate ancestral knowledge into Hawaiʻi’s community 
development planning process. Honuaiākea is a community planning 
framework that uses ʻoli (chants), mele (songs), and kaʻao 
(stories/fables) interpreted through the eyes and experiences of 
community members and those who practice in those areas to 
understand the important resources that are crucial for ecosystem 
stability and community survival (kapu) and the actions needed to 
maintain said resources (kānāwai). The formulation of the kapu 
and kānāwai and their application for community management of 
ʻUalapuʻe is further discussed in Chapter 4 of the Draft 
ʻUalapuʻe Kuleana Homestead Settlement Plan. 
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Table 1. Timeline of Beneficiary Consultation and Community Meetings 

Meeting Date Meeting Type 

Beneficiary Consultation #1 October 14, 2021 Virtual 

Site Visit and Small Group 
Meetings 

October 25-26, 2021 In-Person 

Honuaiākea Process November 20-21, 2021 Virtual 

Community Meeting #1 December 1, 2021 Virtual 

Beneficiary Consultation #2 March 2, 2022 Virtual 

Community Meeting #2 April 13, 2022 Virtual 

Community Meeting #3 October 20, 2022 In-Person 

Beneficiary Consultation #3 November 30, 2022 Virtual 

Community Meeting #4 & Talk 
Story Session 

July 11-12, 2023 In-Person 

Small Group Meetings February 15, 2024 In-Person 

Community Meeting #5 March 13, 2024 In-Person 

 
 
Below is a list of East Molokai community concerns that were 
raised at Community meetings one thru 3: 
 

Concerns regarding the project are listed below and were 
previously presented at the HHC meeting on April 18, 2023: 
 

 Confusion on the way DHHL uses the term “Kuleana Homestead 
Lot” versus how many Native Hawaiian communities refer to 
Kuleana lot as a lot their family received during the 
mahele. 

 Imapct to Cultural, Historical and Archaeological Sites 
 Continued Access for Cultural Practices, Subsistence 

Hunting and Gathering 
 Erosion and drainage 
 Site Safety, Wildfire, Roads and Traffic 
 Provision of Utilities: water and wastewater  
 Prioritization of homestead awards to beneficiaries that 

are lineal descendants of East Molokaʻi.  
 
 
Summary of Meetings Held Since 2023 HHC Update 
 

Three meetings and a talk-story session were held since the 
last HHC update in April 2023. The following provides a high-level 
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summary of these meetings.  
 
Community Meeting #4 – July 11, 2024 

Community Meeting #4 was held on July 11th, 2023 at the 
Kilohana Recreation Center in ʻUalapuʻe. The purpose of this 
meeting was to present a project update and receive feedback from 
the community on the Draft Kuleana Homestead Settlement Plan 
(KHSP). The Draft KHSP was presented to the HHC on April 18, 
2023, and is located here: 

 
https://dhhl.hawaii.gov/wp-content/uploads/2023/04/Item-G-4-

Exhibit-A-DHHL-Ualapue-SP-2023-04-10-Watermark.pdf 
 
This meeting also began the 30-day public comment review 

period of the Draft KHSP. The presentation discussed concerns 
raised by the community throughout the project process and 
recommendations to address those concerns.  

 
A testimony portion of the meeting was held, with those 

testifying receiving three minutes to testify. It was recommended 
by the community that the order of testimony be structured with 
participants from ʻUalapuʻe first, those from Manaʻe second, and 
those from outside of Mana‘e third. 

 
Many comments were related to participants’ concerns that the 

project was not good for settlement due to the previous concerns 
that were raised above. Concerns were also raised about the 
difficulty of living on the project site and who the people that 
lived there would be - would they be people from Molokaʻi?  
Participants’ expressed that Molokaʻi people know how to live in 
rural communities and know how to take care of the land better 
because of their knowledge of the place based on their families’ 
generational experience. 

 
Others reasoned for settlement, citing the high cost of land 

and lack of affordable housing alternatives in the area. The 
archaeological sites were also used as an indication that people 
had previously settled there. However, some thought that the 
settlement lots in the initial lot outline could be better, and 
that the lot layouts may need to change.  

 
Many participants voiced support for the overall DHHL mission 

to put Hawaiians back on the land, but not on the project area 
that was proposed. It was suggested that instead of developing on 
this land, DHHL should look at areas for homestead settlement. 
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Talk Story Session – July 12, 2024 
 
 A Talk Story Session was held on July 12th, 2023 at the 
Kilohana Recreation Center, to provide an interactive 
conversation in a format differing from Community Meeting #4. Two 
focal questions were asked: 
 

 If not ʻUalapuʻe, where else in East Molokaʻi? 
 What environmental actions can we take to care for the 

land and return it to ʻāina? 
 

A key issue of discussion was the availability of water. 
Archaeological habitation sites around gulches and streams 
suggest historical access to water in this area. Water may have 
been recently diverted from the ahupuaʻa, and the restoration of 
native trees along with the removal of invasives can help restore 
some of the water. Some had concerns about the negative effects 
of habitation on the environment. Others had issues with the 
current lot layout, citing high wind exposure and poor soils in 
proposed lots. Some participants provided that the land could be 
restored with the right knowledge and know-how. 

 
Similar to other meetings, the idea of providing priority in 

providing homestead awards to those who are from Molokaʻi came up 
again, but it was also noted that those beneficiaries that live 
on Oʻahu (or elsewhere) currently, could also be akamai (smart, 
skillful) to care for the land, if they come from families that 
live or have lived on Molokaʻi previously. There was also a 
comment that those from Manaʻe should have a say regarding who 
would settle there.   

 
Some participants recommended examining areas in ʻUalapuʻe 

where others have lived previously, generally in the lower areas 
of the ahupuaʻa. Others proposed examining other places on the 
East End, such as foreclosed homes. Land swaps with other state 
lands were discussed, and the community expressed the need to 
keep ʻUalapuʻe out of private hands. Lands for sale, such as 
parts of Molokaʻi Ranch, the Heights, and Mākolelau, were 
provided. Subdivision of DHHL Hoʻolehua lots was also explored.  

 
Small Group Meetings 
 Two small group meetings were held on February 15th, 2024 at 
the Kilohana Recreation Center. Meeting invitations were sent to 
immediate neighbors or those who have previously provided oral or 
written feedback throughout the process. The same information was 
provided at both sessions. For this meeting, an Alternative 
Locations Analysis had been conducted to examine potential 
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alternative parcels for homesteading on the East End of Molokaʻi, 
in response to requests from the July 2023 meetings. The purpose 
of these meetings was to present the results of this Analysis and 
obtain input.  
 
 The analysis examined seven locations: ʻUalapuʻe Lower Lots, 
Kaʻamola, Puaʻahala, Kapuaokoʻolau, Mākolelau 1, Mākolelau 2, and 
a small group of parcels named “Kamehameha V Hwy Lots”. Fifteen 
(15) weighted criteria were created and assessed in relation to 
each alternative location: 
 

1. Location on East End 
2. Size of Parcel 
3. Number of Potential Lots 
4. Slope 
5. Landowner 
6. Known Historic & Cultural Sites 
7. Water Availability 
8. LSB Rating (Soils) 
9. Rainfall 
10. Proximity to Utility Infrastructure 
11. Flood Hazard & Drainage 
12. Erosion Hazard 
13. Wildfire Risk 
14. Tsunami Evacuation Zone 
15. Sea Level Rise Risk 

 
The community provided their feedback to the Alternative 

Locations Analysis. The main discussion points are arranged by 
theme: 

 
Alternative Locations and Site Suitability 
 Kaʻamola and Puaʻahala, have ongoing conservation work and are 

not suitable as alternative locations.  
 All of the western-most alternative locations, including 

Kapuaokoʻolau, Mākolelau 1, Mākolelau 2, and Kamehameha V Hwy 
Lots are located within a “dark corridor” – an area with little 
to no light pollution used by native birds for nesting and 
migration. It was suggested to avoid examining parcels within 
these corridors. 

 It was questioned as to why DHHL was focusing on the Eastern 
side of Molokai, and not on the Western side where DHHL already 
has footing and there is infrastructure. It was provided that 
DHHL’s mission is to serve beneficiaries, and it was a specific 
request by the beneficiaries of this island to examine 
homesteading possibilities on the East End. AHA advocated that 
this is legacy land for East Enders. ʻUalapuʻe, due to its 
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resources, is the best choice for beneficiaries. The people who 
want this land are willing to work for it and know what it 
takes. The people have made a choice for off-grid, sustainable 
living. 

 As a remaining alternative, a majority of the discussion 
focused on the ʻUalapuʻe Lower Lots, with participants favoring 
the higher quality soil and protection from elements as 
compared to lots mauka. These lots are closer to infrastructure 
and existing development and are more accessible by emergency 
services.  

 Some participants suggested “starting small” and phasing the 
project incrementally.  

 
 
DHHL Administrative Rules and Waitlist Concerns 
 Prioritization of families from Molokaʻi was a primary concern. 

It must be ensured that those receiving the land are from the 
area, and that they are maʻa (familiar) to the work and 
lifestyle involved in order to ensure the likelihood that a 
future lessee would be successful.  

 While there is currently no mechanism in place to ensure 
prioritization for families from Molokaʻi, participants were 
receptive to the idea of engaging in the DHHL Administrative 
Rule Change Process to pursue preference.  
 

Environmental Concerns and Conservation Efforts 
 Environmental hazards associated with ʻUalapuʻe (e.g. siltation 

of reef, mudslides, erosion) were provided again, and proactive 
measures must be taken to mitigate these risks.  

 Another participant cited issues with the roads, archaeological 
sites, and the fact that ‘Ualapu‘e sits on top of a well. The 
deer are out of control and causing erosion. Fencing is very 
expensive. There was also a historic fire that cleared 
everything from ʻUalapuʻe to town, so wildfire is a concern. 
There are lots of problems and no solutions, and he feels that 
DHHL is just replacing problems with problems. As a resident of 
ʻUalapuʻe, he can attest that the land is hard and difficult to 
work on, even with his access to utilities. He wants this to be 
successful, not a problem for the beneficiaries, and would like 
DHHL to come up with solutions first.  
 

Financial Considerations and Resource Allocation 
 There were discussions on the cost of the project, and if the 

provision of a low number of lots is worth the price tag.  
 DHHL stated that cost is a factor, but it is not the only 

factor DHHL considers. Recently, DHHL has found success in 
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advocating for the resources it needs to carry out its mission. 
For this project, getting support from families with 
generational ties to East Molokaʻi is a factor more important 
than cost. 

 Participants cited the need for support systems and training 
for homesteaders. 
 

Ahonui (AHA) Right-of-Entry (ROE) 
 AHA members provided that the association was seeking a ROE 

from DHHL to begin mālama ʻāina activities in ʻUalapuʻe. They 
also seek to develop a natural resource management and 
hunting/gathering plan in addition to creating a medicinal 
community garden.    

 
Community Meeting #5 – March 13, 2024 

 
Community Meeting #5 was held on March 13, 2024 at the 

Kilohana Recreation Center. The purpose of this meeting was to 
review the planning process to date, present the alternative 
locations analysis to the wider community, and to discuss the 
next steps in moving forward with the DHHL administrative rule 
process and with the AHA ROE.  

 
A participant provided that the alternatives analysis did 

not examine the possibility of subdividing underutilized 
agricultural lots in Hoʻolehua. Many of these lots are too big 
for people to hit the requirement of 2/3 utilization of the lot. 
Subdividing this land would help reduce the number of those who 
are non-compliant and increase the number of lots in an area with 
existing infrastructure. DHHL said there are preliminary plans in 
place to look at unencumbered lots in Hoʻolehua for subdivision 
but more importantly the analysis looked solely at locations in 
East Molokaʻi because of beneficiary desire for homesteading 
opportunities specifically in East Molokaʻi   

 
In regard to the DHHL Administrative Rule Change, it was 

explained that the process may take 1-2 years. This may impact 
the timeline for awarding lots. While the current work with G70 
ends in June 2024, this does not mean the project comes to an 
end.  

 
It was asked by the community if there was a way for DHHL to 

hold the mauka land in perpetuity, or to sell the land? While 
DHHL cannot sell its land, there are mechanisms to ensure the 
land is not used for homesteading if the lands are not suitable. 
There were some at the community meeting that were still opposed 
to any homestead project in ʻUalapuʻe, even if it was only the 



-10

ITEM NO. G-4 

 

lower lots.     
 
Regarding the AHA ROE, it was provided that AHA is seeking 

an ROE to begin mālama ‘āina work on approximately 400 acres in 
ʻUalapuʻe, and that G70 has not assisted AHA with the ROE. 
Regarding the planning process, the community expressed the need 
for a cultural (not archaeological) monitor to assist with AHA’s 
land management. A cultural monitor knows the proper rules and 
protocols of the place and can guide and assist in the process. 
In addition, participants requested that AHA hold a community 
meeting in addition to a beneficiary consultation on the ROE, to 
which AHA agreed.  

 
Recommendation 
 

For information only. No action required.



 

 





Hawaiian Homes Commission Meeting 
April 22 & 23, 2024 

J Agenda 
Requests to Address the Commission 

J-1 Glenn Teves – Lease
J-2 Irene Kaahanui and Judy Caparida – Homestead for Kupuna -

Molokai 
J-3 Walter Rawlins – Homestead and Veterans Center - Molokai
J-4  Liko Wallace – Hui Hoʻokahua Molokai
J-5 Lori Buchanan – Molokai Issues
J-6 Molokaʻi Homestead Farmers Alliance
J-7 Ainaaloha Ioane – Malama ka Aina Hana ka Aina Update
J-8 Kenna Stormogipson, Summer Yadao, Chris Jungers, Samuel

Wampler, Connye Busa, Chasetyn Hasegawa - Waipouli 
J-9 Lawaiʻa Naihe - Ho’akeolapono Trades Academy and Institute.
J-10 Kekoa Enomoto – Undivided Interest Lease Program
J-11 Blossom Feiteira – Lahaina Concerns
J-12 Princeslehuanani Kumaewakainakaleomomona – Kahikinui
J-13 Jojo Tanimoto – Kawaihae Concerns
J-14 Al Hee - Telecommunications
J-15 Bo Kahui – LaʻiOpua
J-16 De Mont Manaole – Various Concerns
J-17 Kapua Keliikoa-Kamai -Various Concerns
J-18 Degray Vanderbilt – Kalaupapa



From:
To:
Cc:
Subject:
Date:

maile.michiko43@gmail.com
Request to be on the J-Agenda for April 23,2024 meeting on Molokai 
Friday, April 05, 2024 10:04:27 AM

1st request  Irene Kaahanui and Judy Caparida         Homestead for Kupuna - Molokai

2nd request         Walter Rawlins  Homestead and Veterans Center –
Moloka`i

Two separate requests Leah. 

J-2/J-3

mailto:maile.michiko43@gmail.com


From: Liko Wallace
To: Burrows-Nuuanu, Leatrice W
Subject: [EXTERNAL] J Agenda for April"s meeting
Date: Thursday, March 21, 2024 10:59:47 AM

Aloha Leah,
I figured while it is fresh on my mind I'd better email you to get on the J Agenda for 
April. Please put Hui Ho'okahua Molokai on the J Agenda. Not sure who will be the 
spokes person but it  will be one of our board members.
Mahalo,
Liko Wallace

J-4

mailto:likowallace@ymail.com
mailto:leatrice.w.burrows-nuuanu@hawaii.gov


From: Lori Buchanan
To: Burrows-Nuuanu, Leatrice W
Cc: Lori Buchanan
Subject: [EXTERNAL] April 22-23, 2024 HHC meeting
Date: Sunday, April 14, 2024 12:39:37 PM

Aloha Leah,

Hope all is well with you Lea I'm sorry I need help to check on a request I put in online for J
agenda on Tuesday, April 9, 2024, but did not get a confirmation. I am worried because that is
the same time we were having our electricity off and on on Molokai and I am realizing that I
am missing other emails. I just went online again and submitted another request. Maybe I
doing something wrong? I'm sorry I never like to bother you since you guys have online
submissions. Thank you for checking my girl love you.....aunty Lori

J-5

mailto:molokailori@gmail.com
mailto:leatrice.w.burrows-nuuanu@hawaii.gov
mailto:molokailori@gmail.com


From: MAHA INC
To: Burrows-Nuuanu, Leatrice W
Subject: [EXTERNAL] April J agenda
Date: Monday, March 11, 2024 1:56:57 PM

Aloha Leah,

I would like to request J agenda time in April, under MAHA updates.

Mahalo nui
Ainaaloha Ioane
MAHA President

Sent from my iPhone

J-7

mailto:mahainc2020@gmail.com
mailto:leatrice.w.burrows-nuuanu@hawaii.gov


From: Summer Lee Yadao
To: Burrows-Nuuanu, Leatrice W
Subject: [EXTERNAL] Request time on item J on HHC agenda - Tuesday, April 23rd
Date: Tuesday, April 09, 2024 1:09:10 PM

Aloha e Leatrice,

I sent in testimony request time for six of us:

Kenna Stormogipson
Summer Yadao
Chris Jungers
Samuel Wampler
Connye Busa
Chasetyn Hasegawa

I filled out the forms on the DHHL website for the J-agenda item, with all of their individual
emails.

Just wanted to send you an email too, to confirm.

Mahalo!

-- 
Summer Yadao
Communications Director
Kū Pono ka Leo o ka 'Āina
Cell: (808) 387-1098
Email: summer@kpkoa.org
www.kpkoa.org
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From: Lawaia Naihe
To: Burrows-Nuuanu, Leatrice W; Dennis Neves
Subject: [EXTERNAL] April J-Agenda for Ho"akeolapono
Date: Monday, April 15, 2024 8:16:05 AM

Aloha Leah, 

I am Lawai'a Naihe, Executive Director of Ho'akeolapono Trades Academy and Institute.

I am writing you regarding the April J-Agenda. I have filled out the J-agenda form on the
DHHL website but haven't received confirmation.  

I do have a presentation to share for the meeting, and I would like to know if I need to submit
our presentation for the meeting. 

Please let me know what I need to do. 

Mahalo NUI 

Lawaiʻa Naihe, 

Hoʻākeolapono Trades Academy and Institute
lawaia@hoakeolapono.org
(808) 652-4208
3-2600 Kauamualiʻi Hwy, Suite 1300 #425
Lihue, HI 96766

Confidentiality Disclaimer: 
This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they are
addressed. If you have received this email in error, please notify the system manager. This message contains confidential information
and is intended only for the individual named. If you are not the named addressee, you should not disseminate, distribute or copy this
email. Please notify the sender immediately by email if you have received this email by mistake and delete this email from your system. If
you are not the intended recipient, you are notified that disclosing, copying, distributing or taking any action in reliance on the contents of
this information is strictly prohibited.
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April 15, 2024 

Aloha mai kakou e na Hawaiian Homes Commissioners, 
     I advocate to expand the undivided-interest lessee program to the entire Hawaiian 
Homes waitlist for three reasons. 
     . First, under a waitlistwide undivided-interest lessee program, 28,000 would not die 

on the waitlist without a successor beneficiary. 
     . Second, establishing a waitlistwide undivided-interest lessee program would 

provide an opportunity to update DHHL records, as for (1) physical and mailing 
addresses, (2) contact information, notably email addresses, and (3) designation of 
successor beneficiary(ies). 
     . Third, instituting a waitlistwide undivided-interest lessee program is a matter of 

justice. Reportedly, Prince Kuhio originally wanted the 1920 Hawaiian Homes 
Commission Act to apply to all Native Hawaiians of 1/32nd blood quantum (vis-a-vis 50 
percent blood quantum). Even Gov. Josh Green indicated that his mother-in-law died on 
the waitlist; so his wife and he, not to mention their children and grandchildren, are 
among those myriad who will not benefit from this federal-trust entitlement. 
     And the proposed Waipouli purchase would not necessitate a sort of convoluted 
trust/foundation component to preserve the entitlements of prospective renters. Also, 
opponents of LITEC rent-to-own proposals would be appeased in the matter of “what 
about those who, during the 15-year rent-to-own period, might die without a successor 
beneficiary.”
     Thus, I am advocating to preserve the federal-trust entitlements of a prospective 6.6 
or more generations of successor beneficiaries of 28,000 indigenous people of 50 
percent native Hawaiian blood quantum. 
     Therefore, for simplicity, clarity and justice’s sake, I propose to rename the 
undivided-interest lessee program to the “seven generation lessee program.” 
     In closing, I was the recent recipient of the Namahana Award of Excellence at the 
32nd Celebration of the Arts at the Ritz-Carlton Kapalua resort. The accolade honors 
“kupuna (elders) who have dedicated their lives to serving the culture . . . with a zest for 
life.” 
 I will turn 78 this month, and the Namahana Award was a pre-birthday gift on March 
29. The award citation and ensuing news reports began by referring to my veteran, 30-
year efforts as a Hawaiian homelands leader and advocate. As a 38-year Maui
beneficiary, who daily thanks Akua and Prince Kuhio for the blessing of a Hawaiian
homestead award, I sincerely advocate for expansion of the “seven generation lessee
program” to the entire 28,000-person waitlist.

Me ka mahalo nui loa, 

-‘Anake Kekoa Enomoto 
Co-founding director, Pa‘upena Community Development Inc.

Director, Na Kia‘i O Maui. 
Immediate past president, SCHHA Maui/Lana‘i Mokupuni Council. 

Residential lessee, Waiohuli Hawaiian homestead, Upcountry Maui. 
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From: Blossom Feiteira
To: Burrows-Nuuanu, Leatrice W
Subject: [EXTERNAL] Testimony on J Agenda
Date: Tuesday, April 09, 2024 8:34:14 AM

Aloha Lea,

Request time on the Hawaiian Homes Commission agenda item J for the April meeting on Molokai.

Mahalo for your time,

Blossom Feiteira
Sent from my iPhone
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From: princeslehuanani kumaewakainakaleomomona
To: Burrows-Nuuanu, Leatrice W; Toya Ramos; Cecilio Rosaga; Donna Sterling; Aloha/Alika Smith; Desiree Graham;

Aiaikekapahalalupauole 7/18/19
Subject: Re: [EXTERNAL] Re: J Agenda Testimony - Hawaiian Homes Commission Meeting - Wednesday, January 17,

2024
Date: Monday, April 01, 2024 3:31:03 PM
Attachments: image003.png

image002.png

April 1st, 2024

Happy April Fools day,

Aloha Leah,

I want to request to be on the Jagenda for April.
Topic will be about .. HCR196/HB176… KEANAE TO HANA EASTSIDE MAUI NUI.

Please get me on my MAUI NUI 1920 Awarded DHHL LANDS BEFORE I DIE…

EO…EA

Princeslehuanani Kumaewakainakaleomomona 
808-359-1848
Maui Wiatlister since 1993
Living Birth Heir…

Sent from Yahoo Mail for iPhone

On Wednesday, February 28, 2024, 11:51 AM, Princeslehuanani Kumaewakainakaleomomona
<kupunasociety@yahoo.com> wrote:
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From: Jojo Tanimoto
To: Burrows-Nuuanu, Leatrice W
Subject: [EXTERNAL] HHC meeting April
Date: Tuesday, April 09, 2024 8:05:24 AM

Aloha Leah
Please include my testimony on various issues. Mahalo Jojo Tanimoto
Sent from my iPhone
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From: alhee@waimana.com
To: Burrows-Nuuanu, Leatrice W
Subject: [EXTERNAL] April Mtg
Date: Monday, April 01, 2024 11:37:00 AM

Aloha e Leah,

Please allow me to testify at the April mtg.  I will be referring to the many emails I have sent to Kali
and asked you to provide to the Commissioners.  Have the Commissioners received the emails and
attachments?

Mahalo,
al

This message is the property of Waimana Enterprises Incorporated and any attachments are confidential to the intended recipient at the
e-mail address to which it has been addressed. If you are not the intended recipient, you may not copy, forward, disclose or use any part
of this message or its attachments. If you received this transmission in error please notify the sender immediately by e-mail or contact
Waimana Enterprises Incorporated at 808-599-4441 and then delete this message from your system.
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From: Craig Bo Kahui
To: Burrows-Nuuanu, Leatrice W
Cc: Sam Walker; Sam Walker; Dora Aio; Sharleen Kahumoku
Subject: Re: [EXTERNAL] Request to be on the J agenda
Date: Wednesday, March 06, 2024 5:16:09 PM
Attachments: image002.png

image002.png

Yes, please place me on the  April J agenda. 
Thanks
Bo Kahui 

On Wed, Mar 6, 2024, 4:44 PM Burrows-Nuuanu, Leatrice W <leatrice.w.burrows-
nuuanu@hawaii.gov> wrote:
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From: hoomanaponollc96792@gmail.com
To: Burrows-Nuuanu, Leatrice W
Subject: [EXTERNAL] Request to be added to J Agenda for April Commission Meeting
Date: Sunday, March 31, 2024 10:16:10 PM

Aloha Leah.

Please add my name on the J Agenda for this month's Commission Meeting. I have various
concerns.

De MONT Kalai Manaole, Co-Manager 
Ho'omana Pono, LLC

Yahoo Mail: Search, Organize, Conquer
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From: Kapua Keliikoa-Kamai
To: Burrows-Nuuanu, Leatrice W
Subject: [EXTERNAL] April 2024"s HHC J-Agenda Request
Date: Wednesday, April 03, 2024 8:45:13 AM

Aloha Leah,

I hope I'm in time to request to be on the J-Agenda.  I delay my request to ensure I'm not first 
but closer to, if not, last.  I will speak about beneficiary concerns.  Mahalo nui.

a hui hou,
kapua

‘A‘ohe hana nui ke alu ‘ia.

No task is too big when done together by all.

ʻŌlelo Noʻeau #142

CONFIDENTIALITY NOTICE: The contents of this e-mail message and any attachments are intended solely for the addressee(s) and
may contain confidential and/or legally privileged information. If you are not the intended recipient of this message or if this message has
been addressed to you in error, please immediately alert the sender by reply e-mail and then delete this message and any attachments. If

you are not the intended recipient, you are notified that any use, dissemination, distribution, copying, or storage of this message or any
attachment is strictly prohibited.
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From: Oliver Vanderbilt <degray.vanderbilt@icloud.com>
Sent: Tuesday, April 9, 2024 3:45 PM
Subject: [EXTERNAL] Upcoming Commission meeting on Molokai

Aloha Louise.

My name is DeGray Vanderbilt. I am a member of the board of Ka Ohana O Kalaupapa.

Glad to hear the commission is coming to Molokai at the end of the month

I’ve been trying to reach today. Just wanted to ask you a couple questions about registering to testify at the meeting 
on Molokai.

An issue come up where my partner will be having surgery during the day of the meeting, but she says she may have 
some breaks.

I would like to testify by zoom and present written testimony. The deadline for applying as I understand it is today 
can I apply to be on zoom and provide written testimony in a few days or does the written testimony have to be 
uploaded in the form that’s due today.

Please let me know

Mahalo

DeGray
Sent from my iPhone
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