
Project Timeline

Kawaihae Regional Plan Update

Project Start
Background Research
Homestead Leadership Meeting

Beneficiary Meeting #2 
Project Prioritization
Survey on Project Selection 

Beneficiary Meeting #1
Draft Vision, Values, 
Issues, Needs, and Projects

Draft RP Update
Beneficiary Meeting #3
Review Draft Plan

Final RP Update
Project Complete

Jul-Aug 2023

Sept 27, 2023

Oct 18, 2023 Mar-May 2024

Feb 2024

Regional Plans are a part of the Department of Hawaiian Home Lands’ tiered 
Planning system, and focus at the homestead community and regional level. 
Regional Plans are prepared through extensive beneficiary engagement and are 
approved by the Hawaiian Homes Commission. Across the islands, there are a total 
of 23 Regional Plans, and the last Kawaihae Regional Plan was adopted in 2010. This 
update to the Kawaihae Regional Plan will include three (3) beneficiary consultations 
where a vision, community values, and priority projects will be identified. The 
Regional Planning process is meant to help build capacity and a sense of community, 
stimulate partnerships that aid the homestead community in reaching their goals, 
and give beneficiaries an opportunity to work together with DHHL in planning for 
their future. 

Project Website: https://dhhl.hawaii.gov/po/kawaihae-regional-plan-update-2024/



For more information please contact:

Rachel Kapule, Planner
Townscape Inc.
(808) 550-3895
rachel@townscapeinc.com

Lillie Makaila, Planner
Department of Hawaiian Home Lands
dhhl.planning@hawaii.gov




