
 

UNLESS WRITTEN OBJECTION IS RECEIVED WITHIN SEVEN DAYS, WE ASSUME STATEMENTS CONTAINED WITHIN ARE ACCEPTED 

SUMMARY: 

 

The fourth community meeting for the ‘Ualapu‘e Kuleana Homestead Project was held at Kilohana 

Recreation Center, ‘Ualapu‘e, Moloka‘i. Maps of possible lot layouts, historical maps, and a map of 

the larger East End, were placed on the walls. The meeting began at 6:00 PM and ended at 

approximately 8:15 PM. The sign-in sheets near the entrance of the Recreation Center recorded 53 

participants. The meeting began with a presentation by DHHL and G70; followed by verbal testimony 

from meeting participants facilitated by Honua consulting. Refreshments were provided.  

 

Uncle Mango opened the meeting with pule. The project team was then introduced, and the elected 

officials in the audience (State Representative Mahina Poepoe and Maui Councilmember Keani 

Rawlins-Fernandez), Office of Hawaiian Affairs Trustee (Luana Alapa), and the DHHL Commissioner 

for Moloka‘i (Zachary Helm) were recognized. Andrew Choy gave a brief background on the Kuleana 

Homestead Project before turning the presentation over to Kawika McKeague.  

 

Kawika began his presentation by introducing the purpose of that night’s meeting: to present a project 

update and to receive feedback from the community. This meeting would also kick-off the 30-day 

review period of the draft Kuleana Homestead Settlement Plan. Kawika described the planning 

process and where the project was in that process (Data Gathering and Public Comment). He then 

spent the majority of the presentation covering the concerns that the project received, as well as 

recommendations to address those concerns. Many of the concerns were related to the ownership of 

DHHL’s land (e.g. Land Commission Awards, of which there are none within the DHHL parcel) and 

the archaeological sites found on the site. Kawika described the history of the land, including how it 

came to be a part of DHHL’s inventory and how the archaeological sites could be incorporated and 

cared for by the project, including through a Wahi Kūpuna Stewardship Plan. Majority of the 

archaeological sites have been pre-identified as habitation, cultivation and windbreaks. 
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Other concerns included: access for cultural practices, subsistence hunting and gathering; natural 

resources: flooding, drainage, soil, and erosion; site safety, wildfire, roads and traffic; provision of 

utilities; alternative locations; and preference for selection of ‘ohana from Moloka‘i. In discussing 

questions of access with beneficiaries, beneficiaries wanted to keep access open for cultural practices, 

subsistence hunting and gathering. Natural resource and traffic concerns would be analyzed and 

addressed through a Natural Resources Management Plan and during the Environmental 

Assessment. Suggestions for off-grid utilities can be found in the draft ‘Ualapu‘e Kuleana Homestead 

Settlement Plan. DHHL is analyzing lots of similar size, and looking at alternative locations including 

in Pua‘ahala and Makolelau ahupua‘a. Also, in order for DHHL to prioritize selection of ‘ohana from 

Moloka‘i for the project, DHHL would need to make amendments to their administrative rules. Kawika 

concluded his presentation by presenting the studies completed and outlining the possible layout of 

the lots and renderings of those lots on the landscape. 

 

After Kawika’s presentation, Kehau Watson facilitated the testimony portion of the meeting. Those 

testifying were given 3 minutes to testify. Initially, the order of testifiers was to be determined in the 

order that they had signed up; however, from a recommendation by the audience, testimonies began 

with those from ‘Ualapu‘e before moving on to those from the greater Mana‘e, and finally those outside 

of Mana‘e. The following is a summary of the comments made during the testimony portion of the 

meeting. 

 

Many comments were related to why the project site was not good for settlement. The community 

raised concerns about potential flooding, erosion, and lack of drainage. Concerns were raised about 

developing areas near archaeological sites and with potential burials. Concerns were also raised about 

the difficulty of living on the project site and who the people that lived there would be—would they be 

people from Moloka‘i? Some favored the idea of putting Hawaiians on the land, but not on the specific 

land in question. Some expressed frustration with DHHL, as they felt as though they weren’t being 

listened to or that their comments were not being taken into account. 

 

On the other hand, there were those that argued for settlement of the area. Comments included the 

high cost of land and the lack of affordable housing alternatives in the area. The archaeological sites 

were also used as an indication that people had previously settled there. However, some thought that 

the settlement lots in the initial lot outline could be better, and that the lot layouts may need to change. 

A few comments were made about the division the project was causing in the community and among 

people.  

 

Outlier comments included: 

•  There is a water diversion in the mauka areas that is contributing to the erosion problems. 

•  DHHL should be spending it’s money more wisely, including repairing existing infrastructure. 

•  Instead of developing on this land, DHHL should instead look at land swaps or other areas for 

settlement. 

•  The plan that made ‘Ualapu‘e a priority project should be redone. 

 

Uncle Mango closed the meeting with pule. 

 

The meeting ended at approximately 8:15pm.  

 



 

UNLESS WRITTEN OBJECTION IS RECEIVED WITHIN SEVEN DAYS, WE ASSUME STATEMENTS CONTAINED WITHIN ARE ACCEPTED 

SUMMARY: 

 

A talk story was held the morning after Community Meeting #4 at the Kilohana Recreation Center, 

‘Ualapu‘e, Moloka‘i. The meeting began at 9:00 AM and ended at approximately 11:30 AM. The sign-

in sheets near the entrance of the Recreation Center recorded 21 participants. Chairs were organized 

in a circle. Two maps of the draft lot lay outs were posted near to the circle. 

 

Kawika McKeague facilitated the meeting and introduced the meeting’s purpose: to have more of an 

interactive conversation than last night. Everyone introduced themselves and where they were from. 

Kawika then began the discussion with two questions: 

 

1. If not in ‘Ualapu‘e, where else in Mana‘e? 

2. What environmental actions can we take to care for the land and return it to ʻāina? 

 

The following is a summary of the comments presented during the meeting. 

 

The lack of water at the site was a key issue during the talk story. Water is needed to have people and 

grow food there. There was some disagreement about whether ‘Ualapu‘e historically never had much 

water or if it was a more recent issue. The archaeological sites clustered around the gulches and 

streams seem to indicate habitation near places to access water. More recently water may have been 

diverted in the mauka areas, areas where springs may have also existed. It was suggested that 

planting kukui trees, and removing invasive species around the streams may help to bring more water 

back to the area. 

 

Some participants commented on why the site was not a good location to put people. Comments 

ranged from negative effects on the environment, to the site being a difficult place to live and not 

setting up people for success. Participants also commented on the current lot layout, saying that the 

current lots expose people to wind and poor soils. They recommended instead to look at where people 

had lived before; such as areas with archaeological sites (generally lower and around the gulches).   
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Others commented that it is possible to put some people on the land there, with additional discussion 

about who should be put up there. An example for putting people on the land at ‘Ualapu‘e was to build 

worker structures at the lower elevations to take care of and conserve the areas at higher elevations. 

Similar to other meetings, the idea of those from Moloka‘i preference came up again, but it was also 

noted that those from O‘ahu could also be akamai (smart, skillful) to care for the land. There was also 

a comment that those from Mana‘e should have a say regarding who would settle there.  

 

Participants also suggested that DHHL look at other places on the East End, instead of ‘Ualapu‘e. 

Foreclosed homes were discussed as one option. Land swaps with other State lands were also 

mentioned, as there were comments related to keeping the ‘Ualapu‘e lands out of private hands. There 

were also lands currently up for sale that could be used including Moloka‘i Ranch, the Heights, and 

Makolelau. Ho‘olehua is also underutilized and could be subdivided further.  

 

There were also outlier comments related to the benefits of Hawaiian medicine and the Hawaiian diet, 

and the name ‘Ualapu‘e. Commonly, the name ‘Ualapu‘e is split into ‘Uala (sweet potato) and pu‘e 

(mound). However, one participant commented that the name is instead split into Ua (rain), La (sun), 

and pule (prayer) instead of pu‘e.  

 

The meeting ended at approximately 11:30 AM.  
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ʻUalapuʻe Kuleana Homestead Se�lement Plan 

Settlement Plan Feedback Summary 

 

The ʻUalapuʻe Kuleana Homestead Se�lement Plan was completed in April 2023. It was made available 

for public review and comment for 30 days, beginning on May 12, 2023. The comment period was 

extended to August 9, 2023. Comments received on the Settlement Plan are located in Appendix A, and 

were documented, compiled, and categorized by “Support” and “Opposition”. Comments were further 

categorized by topic and are listed below.  

 

New Topics in Support of the Project 

Topic Description 

Need for Hawaiian 

Homes on the East 

End 

There is currently no Hawaiian Homestead on the Eastern End of Molokaʻi. 

Some community members expressed the desire for DHHL to serve the East 

End communities by providing a homestead.  

 

The purpose of the settlement plan is to help DHHL examine various impacts and 

solicit beneficiary feedback in order to provide a homestead area in the East End. 

For more information, see Section 2.2.3 Regional Plans and Settlement Plans.  

Kuleana Designation 

Provides Expedited 

Process 

Proponents of the project favored the Kuleana designation for the project 

allowing for faster habitation of the land and taking away economic barriers such 

as having to qualify for a mortgage. Additional waiting time for infrastructure 

and other improvements is not desirable to these respondents. Proponents also 

favored a designation for those wishing to pursue “off-grid” living.  

 

For more information, see Section 1.2 Kuleana Homesteading. 

Benefits of 

Settlement 

Some proponents believe that responsible human settlement and intervention can 

assist in reducing hazards and threats such as erosion, runoff, and wildfire risk.  

 

Proposed berms, swales, and other Best Management Practices (BMPs) are 

proposed for the project. For more information, see Sections 3.2 Water 

Resources, 3.4 Natural Hazards, 4.4 Future Natural Resources Management 

Plan Framework, and 6.3 Roads and Mitigation. 

Topics in Support of the Project That Have Been Previously Addressed 

Cultural, Historical, 

and Archaeological 

Sites 

Beneficiaries identified the protection of historical and archaeological sites as a 

top priority of the ‘Ualapu‘e Settlement community. Respondents were equal 

in their preference to fence and preserve (50%), or restore for education and 

reuse (50%), as opposed to allowing sites to remain in current condition.  

 

The options to fence/preserve and restore for education/reuse will require 

some level of human intervention. For more information, see Chapter 5 Plan for 

the Identification, Protection, and Preservation of all Significant Historical and 

Archaeological Sites.   

Reduction to the 

Waitlist 

The provision of a new homestead would get more people on the land and aid 

in reducing the amount of people on the DHHL waitlist.  

 

For more information, see Section 1.1 Background on the Department of 

Hawaiian Home Lands.  
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New Topics in Opposition of the Project 

Topic Description 

Alternative Location Some respondents suggested searching for an alternative location for the 

project. Some expressed their desire to keep the homestead on the East End, 

others for it to remain generally on Molokaʻi. Op>ons provided include a land 

swap with the State or purchasing lands previously owned by Molokaʻi Ranch.  

 

DHHL has begun the process of identifying and analyzing areas of comparable 

size on the East End that may be potential candidates for land swaps.  

Lack of Water, Sewage, 

and Electrical 

Infrastructure 

Opponents of the project cited the lack of existing infrastructure as a barrier 

to settlement. While the DHHL is not required to provide infrastructure under 

the Kuleana Homestead Designation, some respondents are concerned with 

the lack of provision of infrastructure by DHHL, citing it as a barrier to 

successful settlement and livelihood.  

 

The Draft KHSP provides several suggestions for off-grid utilities, including 

potential potable and non-potable water source options; wastewater 

treatment, storage and disposal; and solid waste management. See Sections 

1.2 Kuleana Homesteading, 6.1 Land and Resource Evaluation Analysis for 

more information. 

Road Access and Site 

Safety 

There is concern about the ownership, useage, and capacity of roads servicing 

the project area. The existing roads are on a steep slope and severely eroded, 

making it difficult to traverse the entire property.  

 

The Draft KHSP recommends that new roads and the existing 4x4 roads in the 

settlement plan area be designed using Natural Resources Conservation 

Service best management practices, which will protect natural resources and 

minimize erosion and runoff. 

Topics in Opposition of the Project That Have Been Previously Addressed 

Land History/Kuleana 

Properties 

Many community members were concerned that the property owned by 

DHHL has no clear title and that the area could have kuleana parcels or Land 

Commission Awards (LCAs). Over 30 LCAs were awarded in ‘Ualapu‘e 

Ahupua‘a primarily along the coastline in the lower flatlands around and near 

‘Ualapu‘e Fishpond.  

 

No LCAs were awarded in the current project area during the Māhele. See 

Section 5.4 Distribution of Māhele ‘Āina, Land Grants, and Historic Land 

Tenure for more information. 

Cultural, Historical, 

and Archaeological 

Sites 

The area is known by residents to be a culturally sensitive place, with high 

prevalence of heiau, cultural sites, and traditional practices. There are 

concerns regarding the threat of degradation to cultural sites with human 

presence in the area, as well as concerns regarding the presence of 

undocumented sites. Many respondents feel the area should not be 

developed at all.  

 

The Settlement Plan has delineated Special Districts around archaeological 

sites where homesteads will not be located. Delineation may be revised after 
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consultation with SHPD. In addition, the Draft KHSP recommends formulation 

of a Wahi Kūpuna Stewardship Plan by the future ‘Ualapu‘e Homestead 

Association to care for and protect ancestral spaces and places. For more 

information, see Section 5.7 Plan for the Protection and Preservation of 

Historical and Archaeological Sites. 

Access for Cultural 

Practices, Subsistence 

Hunting and Gathering 

Access to hunting, gathering, cultural and spiritual areas are community 

concerns. Beneficiaries expressed a desire to keep access open and promote 

interactions with other area users (i.e., hunters, gatherers, kilo) who may 

access the ‘āina for traditional and customary practices.  

 

For more information, see Section 5.7 Plan for Protection and Preservation of 

Historical and Archaeological Sites and Section 6.3 Roads and Erosion Mitigation. 

Natural Resources: 

Flooding, Drainage, 

Soil and Erosion 

Over the past few years ʻUalapuʻe has experienced drought-like conditions, 

which harden topsoil, dessicate plants, and increase the risk of wildfire. 

However, during periods of rainfall, the area is highly prone to flash flooding. 

These rainfall events wash away dried topsoil, exacerbating erosion and 

runoff. Respondents say settlement in the project would increase the severity 

of these effects.   

 

Proposed berms, swales, and other Best Management Practices (BMPs) are 

proposed for the project. For more information, see Sections 3.2 Water 

Resources, 3.4 Natural Hazards, 4.4 Future Natural Resources Management 

Plan Framework, and 6.3 Roads and Mitigation. 

Wellhead Protection Community members are concerned with agricultural pesticides, fertilizers 

and wastewater seeping into the ground and contaminating the ‘Ualapu‘e 

well, the only well providing water to the east end.  

 

The Draft KHSP has located homestead lots in areas outside of the designated 

Wellhead Protection Areas. DHHL will follow wellhead protection 

requirements from the County ordinance, and lessees will be encouraged to 

follow best management practices for protecting water supply for residential 

and agricultural uses. See Section 3.2 Water Resources.  

Site Safety, Wildfire, 

Roads and Traffic 

Residents were concerned with the lack of fire and emergency services in the 

area to support the homesteads. DHHL recently issued a license that allows 

the County of Maui, Department of Fire and Public Safety to lease portions of 

DHHL property along ‘Ualapu‘e Water Tank Access Road for a fire house.  

 

The Draft KHSP recommends the development and implementation of a 

wildfire management and protection program by the Homestead Association 

to reduce the risk of wildfire. Health and safety codes will also apply to any 

homestead structure. Emergency access has been planned through two roads 

in and out of the Settlement Plan area. Traffic will be analyzed during the 

Environmental Assessment. See Sections 4.2.5 Wildfire Management and 6.3 

Roads and Erosion Mitigation. 

Preference for 

Molokaʻi Families First 

A major concern surrounding the project is that the project will allow those 

from outside the ʻUalapuʻe (and Molokaʻi) communi>es into sensi>ve areas. 

Many community members strongly believe that lots and awards should be 



  ʻUalapuʻe Kuleana Homestead Se�lement Plan Feedback Summary  

given to Molokaʻi families first. This will allow lineal descendents and 

established ʻohana to remain in their communi>es.  

 

Preference for beneficiaries currently residing on Moloka‘i would require 

administrative rule amendments and require additional consultation with 

beneficiaries. While this process could potentially take another two years 

before this decision is made, DHHL is receptive to the idea. 

 


