
Beneficiary Meeting#3

ᾶUalapuᾶeKuleanaHomestead Project

Virtual Meeting
November 30, 2022, 6:00 PM ς7:30 PM
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Agenda

Å Opening Pule

Å Overview of Hawaiian Homes Commission Act and DHHL 
KuleanaHomestead Program

Å Project Update

Å Land and Resource Evaluation Analysis

Å Initial Lot Settlement Layout

Å Feedback

Å Next Steps 

Å Closing

DEPARTMENTOFHAWAIIANHOMELANDSςPLANNING OFFICE



Meeting Purpose

The purpose of toƴƛƎƘǘΩs beneficiary 
consultation meeting is to receive DHHL 

waitlist applicant feedback on the initial lot 
layout for the ¦ŀƭŀǇǳ Ŝ YǳƭŜana Homestead 

Project.
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How to Share Your Input

Å¢ȅǇŜ ƛƴǘƻ ǘƘŜ ά/Ƙŀǘέ ōƻȄ

Å¦ǎŜ άwŀƛǎŜ IŀƴŘέ ǘƻ ŀǎƪ ŀ ǉǳŜǎǘƛƻƴ 
or share your ƳŀƴŀΨƻ

During Meeting

Presentation slides will be posted to the DHHL page at 
https://dhhl.hawaii.gov/po/molokai/ualapue-kuleana-homestead-project/
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Zoom Poll

Time for a zoom poll!
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The Hawaiian Homes Commission Act

tǊƛƴŎŜ WƻƴŀƘ YǹƘƛǁ YŀƭŀƴƛŀƴŀΨƻƭŜ



Kuleana Homestead Settlement Plan

IŀǿŀƛΨƛ !ŘƳƛƴƛǎǘǊŀǘƛǾŜ wǳƭŜǎ Ä10-3-30

ÅDHHL, together with interested applicants, will develop a plan for 
settlement and development of the designated tract, for approval 
by the HHC 

ÅThe Settlement Plan will include: 

ÅLocation and description of the tract;

ÅApproximate size and number of lots to be awarded;

ÅApproximate location of community center and common 
areas;

ÅPreliminary conceptual proposals for community management 
and economic development of adjacent department lands, if 
applicable; 

ÅPlan for the identification, protection and preservation of all 
significant historical, archaeological, and biological sites; and

ÅSettlement timetable to commence after the award of the lots 
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Kuleana---
Right, privilege, concern, responsibility, title, business, 
property, estate, portion, jurisdiction, authority, liability, 
interest, claim, ownership, tenure, affair, province; 
reason, cause, function, justification; small piece of 
property, as within an ŀƘǳǇǳŀ ŀ.

IƻΨƻƪǳƭŜŀƴŀ---
To entitle, give right to possess; to give a responsibility.   



What is the DHHL KuleanaHomestead Program?

IŀǿŀƛΨƛ !ŘƳƛƴƛǎǘǊŀǘƛǾŜ wǳƭŜǎ Ä10-3-30

ÅKuleana Homestead leases are       
designated for unimproved 
available Hawaiian home lands 

ÅAvailable Hawaiian home lands may 
be selected for kuleana homestead 
leases by the commission because  
of excessive costs to develop the 
tract, due to such factors as:

ÅPhysical characteristics of the land

ÅDistance from existing utilities
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KuleanaLease vs Conventional Lease

KULEANA LEASE

Fast track to get on land

Un-improved Lot / Off-grid lifestyle

More responsibility on lessee

Community Stewardship

CONVENTIONAL LEASE

Prolonged Site Design/Construction Time

More responsibility on DHHL

DHHL puts in infrastructure 

(water, sewer, power)

TRADE OFF IS TIME AND RESPONSIBILITY ςThe more DHHL has to do, the more time needed for site design/construction 
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What are the Responsibilities of DHHL?

ÅThe Hawaiian Homes Commission 
determines which Waitlist(s) to use to 
make kuleanalease awards 

ÅThe Department is required to provide:

ÅMetes and bounds descriptions of 
lots; and

ÅAn unpaved right-of-way to the 
awarded lots
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What are the Responsibilities of the Lessees?

ÅSuitable for use by lessees who wish 
immediate access to the land for  
subsistence uses and who are willing to live 
on the land and accept an unimproved lot

ÅSuch parcels only require a right of way to 
access the site

ÅLessees must participate as an active 
member in the kuleana homestead 
association to develop and comply with the 
ŀǎǎƻŎƛŀǘƛƻƴΩǎ ǊǳƭŜǎ ŀƴŘ ŀƎǊŜŜƳŜƴǘǎ 

ÅLessees must participate in the maintenance 
of the right-of-way to the kuleana 
homestead tract and lots
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Project Update
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Outreach

(Oct 2021)

Beneficiary 
Meeting #1

(Oct 2021)

Site Visit 
Meetings

(Nov 2021)

HonuaiņƪŜŀ 
Process

(Dec 2021)

Community 
Meeting #1

(Mar 2022)

Beneficiary 
Meeting #2

(Mar 2022)

Ethnographic 
Interviews

(Apr 2022)

Community 
Meeting #2

(Oct 2022)

Small Group 
Meetings

(Oct2022)

Community 
Meeting #3

(Nov 2022)

Beneficiary 
Meeting #3

(Jan2022)

Community 
Meeting #4

(April 2023)

Beneficiary 
Consultation 
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Beneficiary Preferences

ÅMajority of beneficiaries havea pilina to this ņƛƴŀΦ
Å.ŜƴŜŦƛŎƛŀǊƛŜǎ ōŜƭƛŜǾŜ ǘƘŜ ¦ŀƭŀǇǳ Ŝ {ŜǘǘƭŜƳŜƴǘ ǎƘƻǳƭŘ ŦƻŎǳǎ 

on:
Å Preservation of historic/archaeological sites
Å Improve safety and access
Å Securing water

ÅMajority of beneficiaries think a 1-acre lot is too small.
ÅBeneficiaries prefer individual lots.
ÅBeneficiaries prefer backyard subsistence agriculture.
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Areas of Beneficiary Concern

ÅWater and Waste Disposal
ÅSlope and Erosion
ÅCultural and Historical sites
ÅAccess (Hunting, cultural, 

mauka to makai)
ÅImpacts to wider 

community
ÅWellhead Protection
ÅPlace Names

ÅKuleana homestead 
association relationship 
with DHHL

ÅAlternative Location if 
Ualapue is not feasible

ÅAla hele
ÅBurials
ÅLCAs
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Areas of Community Concern

ÅWater and Waste Disposal
ÅSlope and Erosion
ÅCultural and Historical sites
ÅAccess (Hunting, cultural, 

mauka to makai)
ÅImpacts to wider 

community
ÅAgriculture

ÅRoads and Traffic
ÅSite safety
ÅSize and number of lots
ÅResilience hub / emergency 

shelter
ÅRŜǉǳŜǎǘ ŦƻǊ aƻƭƻƪŀ ƛ 

families first
ÅFire Hazards



Land and Resource

Evaluation Analysis



Aerial Survey

Å Resource Mapping 
Hawaii (RMH)

Å High-resolution 
imaging: 
Å Terrain
Å Erosion
Å Vegetative cover
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Aerial Survey
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Å15 Categories being 
examined
ÅEach category is assigned a 

1-10 rating(10 being lower 
sensitivity)
ÅEach category is assigned an

influence percentage
ÅSix(6) scenarios produced 

by adjusting influence and 
category ratings

SUITABILITY CRITERIA

Slope Archaeology Soil Type CWRM Wells

Wellhead 
Protection 

Zone

Streams/ 
Gulches

Rainfall
Roads/Trails/ 

4WD

Biological 
Resources

Flood Zones
Tsunami 

Zone
Extreme Tsunami 

Zone

Wildfire Risk ALISH LSB -

Land & Resource Evaluation Analysis



Slope and Erosion
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ÅElevation ranges from 20 ft to 1,800 ft
ÅA majority of the site is 11-20% slope
ÅThreelarge gulches: aƻΨƻƳǳƪǳ, YƛΨƛƴƻƘǳ, and 

Kahananui
ÅLandscape altered by ungulates, invasive plants
ÅHigh runoff and erosion affecting fishpond and reef
ÅMinor grading, installation of road culverts,  and 

runoff cutoff ditches will be required to mitigate 
erosion

SLOPE RATING

0-15% 10

15-30% 5

>30% 1
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Archaeology

ARCHAEOLOGICAL SITES RATING

100 ft buffer 5

50 ft buffer 3

30 ft buffer 1

Three buffersfor all sites
Å 30 ft: Minimum for all
Å 50 ft: Larger typically for heiau, etc.
Å 100 ft: Largest typically for burials, etc. 



Land Suitability Analysis (LSA) Criteria

ÅAdditional buffers around 
archaeological sites:
Å30 ft buffer Rating: 1

Å50 ft buffer Rating: 3

Å100 ft buffer Rating: 5

CATEGORY INFLUENCE

Slope 10%

Archaeology 35%

All other categories 5% each

Land & Resource Evaluation Analysis Scenario



Land & Resource Evaluation Analysis

CATEGORY INFLUENCE

Slope 10%

Archaeology 35%

All other categories 5% each



Preliminary Archaeological Findings
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Pedestrian Survey Tracks Historic Sites Identified



Initial Lot Layout
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Lot Layout Summary

Å Total project area acres = 58.5 acres
Å Acres estimated for homestead settlement = 32 acres (55% of total 

project area)
Å Acres estimated for community uses = 11 ac (19% of total project area)
Å Lot Summary
Á 32 subsistence agricultural lots (1-acre lots)
Á 11 acres of community-use space

Å Roadways
Á Existing Roads = 6,400 linear feet
Á Proposed Roads = 4,000 linear feet



DEPARTMENT OF HAWAIIAN HOME LANDS ςPLANNING OFFICE

Lot Layout Plan
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Lot Layout Plan
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Lot Layout Renderings
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Lot Layout Renderings


