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SUMMARY:

The Department of Hawaiian Home Lands (DHHL) posted an online survey to the Malama Cultural Park website
following the third beneficiary consultation meeting on November 2, 2021. The online survey remained open until
December 3, 2021, for beneficiary and community input. Survey questions involved the identification of issues,
opportunities, and priorities in five (5) delineated planning zones within the park. The survey also presented and
solicitated feedback on four (4) alternative management strategies for the park.

A total of six (6) individuals responded to the online survey. Four (4) responses were submitted by homestead
lessees. One (1) respondent indicated that they were married to a homestead lessee. One (1) respondent
indicated that they were a successor to a homestead lessee. All respondents were residents of Moloka'i.

The survey questions and responses are summarized below:

SURVEY QUESTIONS:

What types of activities should occur in each of the management zones?

Zone 1:

Canoe Area

Canoe.

Canoe community events.

Let the canoe club continue as is.

Wetland

Education purposes or community projects/maintenance.

Remove pickle weed, keawe, and other weeds and replace with native plants.
Malama Platform

Community & private events such as makeke, pa'ina, etc.

Remove weeds replace with native grass and irrigate.

Post an information sign/board with history, pictures, and other pertinent info.
Community Development Area

Community & private events such as makeke, pa'ina, etc.

Multi uses such as Saturday market, community events (examples: Na Wahine & Moloka'i Hoe

celebration and other community gathering).

Remove the two buildings (jailhouse and courthouse). | know they were brought there as historically

significant, but they are beyond repair and are falling apart. They are a safety hazard.

Hio Parking
Parking or drive thru for makeke.
Remove anything not belonging there & improve parking area.

UNLESS WRITTEN OBJECTION IS RECEIVED WITHIN SEVEN DAYS, WE ASSUME STATEMENTS CONTAINED WITHIN ARE ACCEPTED
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Unspecified:
e Start with developing environment - plants, trees according to area. The environment will dictate
activities.

e Cultural based.

What skills and experience should future community partners possess?
e Ocean sports and safety.
e Environment
e Education
e Recreation.
e Business management
e Cultural
o Community
e Public relations
e Empathy
e Moloka‘i community involvement
o Community minded
e Share a vision
e Good communicator
e Honest
e |Leadership abilities
e Strategic thinking
e Able to concentrate on the big picture
e Technical & technological experience
e Be able to build relationships and create a team
¢ Knowledge of Moloka'i, especially Kaunakakai

What do future community partners need to conduct appropriate activities and uses within each zone?
e Practice for water sports
e Good management
e Applicable permits and licenses

Which management strategy would be best for Malama Cultural Park?

@ Single entity managing the entire park
and its resources.

@ Single umbrella organization that
coordinates the care and management
of the park
Multiple entities with delineated areas
and defined responsibilities

@ Multiple entities, each with a specialized
expertise, managing dedicated
resources throughout the entire park

e | would hope to start with various homestead associations, NOT an umbrella organization.
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