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STATE OF HAWAIʻI  

DEPARTMENT OF HAWAIIAN HOME LANDS 

HAWAIIAN HOMES COMMISSION MEETING/WORKSHOP AGENDA 

91-5420 Kapolei Parkway, Kapolei, Oʻahu, Hawaiʻi, Interactive Conference Technology (ICT) 

Tuesday, February 22, 2022, at 9:30 a.m. to be continued, if necessary, on 

Wednesday, February 23, 2022, at 9:30 a.m. 
Livestream available at www.dhhl.hawaii.gov/live 

 

Note: Commission Meeting Packets will be available at dhhl.hawaii.gov by Thursday, February 17, 2022. 

 

I. ORDER OF BUSINESS 

 
A. Roll Call 

B. Approval of Agenda 

C. Approval of Minutes for January 18 & 19, 2022 

D. Public Testimony on Agendized Items - see information below 

 

II. ITEMS FOR DECISION MAKING 
 

A. CONSENT AGENDA 
 

Homestead Services Division 
 

D-2 Approval of Consent to Mortgage (see *exhibit) 

D-3 Approval of Streamline Refinance of Loans (see *exhibit) 

D-4 Ratification of Loan Approvals (see *exhibit) 

D-5 Approval of Homestead Application Transfers / Cancellations (see *exhibit) 

D-6 Commission Designation of Successors to Application Rights – Public Notice 2013 & 

2015 (see *exhibit) 

D-7 Approval to Certify Applications of Qualified Applicants for the Month of January 2022 

(see *exhibit) 

D-9 Approval of Designation of Successors to Leasehold Interest and Designation of Persons 

to Receive the Net Proceeds (see *exhibit) 

D-10 Approval of Assignment of Leasehold Interest (see exhibit) 

D-11 Approval of Amendment of Leasehold Interest (see exhibit) 

D-12 Approval to Issue Non-Exclusive Licenses for Rooftop Photovoltaic Systems for Certain 

Lessees (see exhibit) 

D-13 Cancellation of Lease – WALTER Y. LEE, Residential Lease No. 12743, Lot No. 

13745, Maluohai, Oʻahu 

D-14 Amendment to Lease – SIERRA K. AVILLA, Residential Lease No. 4397, Lot No. 75, 

Nanakuli, Oʻahu 

D-15 Commission Designation of Successor – HAZEL W. PU, Residential Lese No. 5518, 

Lot No. 117, Lualualei, Oʻahu 

D-16 Commission Designation of Successor – SYBIL K. HUIHUI, Residential Lease No. 

775, Lot No. 23, Papakōlea, Oʻahu 

D-17 Request to Surrender Agricultural Lease No. 7445, Lot No. 1, Keōkea, Maui – JEAN K. 

LUKA 

D-18 Commission Designation of Successor – ROLAND K. POAIPUNI, Residential Lease 

No. 10295, Lot No. 219, Waiohuli, Maui 

D-19 Commission Designation of Successor – DARRYL K. AIWOHI, Residential Lease No. 

4151, Lot No. 21, Paukūkalo, Maui 

D-20 Commission Designation of Successor – SALLY KUULEI HAINA, Residential Lease 

No. 09051, Lot No. 1 Pu’ukapu, Hawai’i 

*AMENDED 

http://www.dhhl.hawaii.gov/live
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B. REGULAR AGENDA 
 

  Office of the Chairman 

 

C-1 Adoption of the recommendations of the Investigative Committee on King’s Landing   

 

Homestead Service Division 

 

D-8 Approval to Cancel Applications of Non-Qualified Applicants (see *exhibit) 

 

Land Development Division 

 

E-1       Approval to Authorize the Chairman to enter into a new 5-Year Agreement with 

Hawaii Community College for its DHHL Model Home Project 

 

Land Management Division 

 

F-1       Approval to Issuance of Non-Exclusive License for Access (Ingress & Egress) from a 

portion of Hawaiian home lands identified by TMK No: (3) 6-4-008:024 (more 

commonly known as Kahili Road) to Jason K. & Melita A. Deluz (Fee owners by 

Entirety of TMK No. (3) 6-4-001:004), Pu‘ukapu, Island of Hawaii  
F-2       Approval to Issue a Right of Entry to Frank V. Coluccio Construction Company, 

Inc., Pūowaina, Honolulu, Oahu, TMK: (1) 2-2-005:035 (por.) 

F-3       Approval to Issue Right of Entry Permit to Aina Alliance, Anahola, Island of Kauai, 

TMK Nos. (4) 4-8-003:018,:019,:021,:026; 4-8-014:003; and 4-7-004:003,:004,:007 

F-4      Approval to Issue Right of Entry Permit to Hosea Lovell Foundation, Ko’olau Limu 

Project, Anahola, Island of Kauai, TMK Nos. (4) 4-8-012:001,:010; 4-8-013:009,:012 

and 4-8-018:028,:029 

  

 Planning Office 

 

G-1 Approval to Support Groundwater Management Area Designation of Wai‘anae, O‘ahu 

Aquifers 

G-2 Approval of Recommendations for Regional Plan Priority Project and Capacity 

Building Grant Awards 

G-3 Approval to Authorize the Chairman to Submit to U.S. Department of Agriculture 

Rural Development an Application for Federal Funds for the Construction of the 

Ka‘uluokaha‘i Water and Wastewater Project, Kapolei, O‘ahu 

 

III. ITEMS FOR INFORMATION/DISCUSSION 
  

A. REGULAR ITEMS 

 
Office of the Chairman 

 

C-2  Report and Recommendation from the Investigative Committee to Review Selection 

Criteria, Potential Candidates, and Other Issues Related to the Retention of Private 

Counsel for Matters Related to Act 14 (1995) 

C-3 For Information Only - Presentation on Activities Submitted for the National 

Telecommunications & Information Administration Tribal Broadband Connectivity 

Program 
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Homestead Services Division 

 

D-1 HSD Status Reports 

  A.-Homestead Lease and Application Totals and Monthly Activity Reports 

  B.-Delinquency Reports 

  C.-DHHL Guarantees for USDA-RD Mortgage Loans 

 

B. WORKSHOPS 
 

 Planning Office 

 

G-4 For Information Only - Options for Wastewater Management Alternatives 

G-5 For Information Only - Status Update on Plan Implementation in the Kapolei Region 
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STATE OF HAWAIʻI 

DEPARTMENT OF HAWAIIAN HOME LANDS 

HAWAIIAN HOMES COMMISSION MEETING/WORKSHOP AGENDA 

91-5420 Kapolei Parkway, Kapolei, Oʻahu, Hawaiʻi, ICT - Zoom 

Wednesday, February 23, 2022 at 9:30 a.m. 
 

I. ORDER OF BUSINESS 
 

A. Roll Call 

B. Public Testimony on Agendized Items - see information below 
 

II. ITEMS FOR INFORMATION/DISCUSSION 
 

A. GENERAL AGENDA 
 

Requests to Address the Commission 
 

J-1 Kekoa Enomoto – Mokupuni Council and Pa‘upena CDC 

J-2 Blossom Feiteira – Various Concerns 

J-3 Bianca-Lyn Ramento – Wai‘anae Lease Concern 

J-4 Noe Asuega-Stark – Pu‘unani Homestead Association 

J-5 Al Hee – Sandwich Isles Communications 

J-6 Donna Sterling – Kahikinui 

J-7 Homelani Schaedel – Maluohai  
 

 Office of the Chairman 
 

C-4  Ratification of Expanded Scope of Work for the Memorandum of Agreement with 

Amerind Critical Infrastructure Related to Tribal Broadband Connectivity 

Program and 2.5 GHz Licenses and Approval of Additional Expenditures Related 

to the Expanded Scope of Work 
 

III. EXECUTIVE SESSION  

  
The Commission anticipates convening an executive meeting pursuant to Section 92-5(a)(4), HRS, 

to consult with its attorney on questions and issues pertaining to the Commission’s powers, duties, 

privileges, immunities, and liabilities on the following matters:  
 

1. Update on issues related to Telecommunications and Broadband services on Hawaiian 

Home Lands; 
2. Discussion on In re Paniolo Cable Company, LLC, Case No. 18-01319 (RJF) before the 

U.S. Bankruptcy Court, District of Hawaiʻi; and 
3. Discussion on United States of America vs. Sandwich Isles Communications, Inc., et al., 

Case No. 18-00145 (JMS-RT) before the U.S. District Court for the District of Hawaiʻi 
 

IV. ANNOUNCEMENTS AND ADJOURNMENT 
 

A. Next HHC Meeting – March 21 &22, 2022, Tuesday & Wednesday, (ICT) Zoom 

B. Adjournment 

 

 

________________________________ 

William J. Aila Jr., Chairman  

Hawaiian Homes Commission 
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COMMISSION MEMBERS 

 

 Randy K. Awo, Maui     Zachary Z. Helm, Molokaʻi  

 Patricia A. Teruya, Oʻahu      David B. Kaʻapu, West Hawaiʻi 

 Pauline N. Namuʻo, Oʻahu     Dennis L. Neves, Kauaʻi  

 Michael L. Kaleikini, East Hawaiʻi     Russell K. Ka‘upu, Oʻahu   
 
 

Pursuant to the Governor’s Proclamation Relating to the COVID-19 Delta Response, Hawaiʻi Revised Statutes 

Chapter 92 regarding public agency meetings and records is currently suspended in part through till March 25, 2022 

to the extent necessary to minimize the potential spread of COVID-19 and its variants.  

 

If you need an auxiliary aid/service or other accommodation due to a disability, contact Michael Lowe at 620-9512, 

or michael.l.lowe@hawaii.gov, as soon as possible, preferably by February 18, 2022. If a response is received after 

then, we will try to obtain the auxiliary aid/service or accommodation, but we cannot guarantee that the request will 

be fulfilled. Upon request, this notice is available in alternate formats. 
 

Public Testimony on Agendized Items can be provided either as: (1) written testimony or (2) live, oral testimony 

online by submitting a form at least 24 hours prior, at https://dhhl.hawaii.gov/hhc/testimony/, with your name, 

phone number, email address, and the agenda item on which you would like to testify. Once your request has been 

received, you will receive an email with the Zoom link via which to testify. You will need a computer with internet 

access, video camera and microphone to participate. If you require access by phone only, please indicate that in your 

request. Testimony will be limited to a maximum of three (3) minutes per person.  
 

        

  

https://dhhl.hawaii.gov/hhc/testimony/
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           ITEM D-2 EXHIBIT 

APPROVAL OF CONSENT TO MORTGAGE 

   

LESSEE LEASE NO. AREA 

AIWOHI, Helaman K. 9935 Waiehu 3, Maui 

AKANA, Rogerlene K. 8415 Princess Kahanu Estates, Oahu 

AKAU, Lacey L. 6224 Panaewa, Hawaii 

ALANA, Joseph K., Jr. 5315 Waianae, Oahu 

ANDERS, Robert M. 4973 Waimea, Hawaii 

APANA, Carolyn L. 719 Waimanalo, Oahu 

ARUDA, Jennie K. 7613 Waiohuli, Maui 

AVILLA MATSUO, Dean L. 2952 Nanakuli, Oahu 

CHUN, Lionelbarry K. 11909 Kaupea, Oahu 

CROWELL, Harold K., III 3697 Waimanalo, Oahu 

FOSTER, Saafiga W., Jr. 7506 Waiohuli, Maui 

FUTRELL, Pokiimakamai V. M. 11556 Kanehili, Oahu 

GOTO, Melva 4075 Kewalo, Oahu 

HOOKANO, Kaimana M. 12188 Waiehu 4, Maui 

JOVERO, Sarina 12078 Kaupea, Oahu 

KAIHEWALU-ENRIQUEZ, Nicole A. 9407 Kaniohale, Hawaii 

KAMALANI, Benjamin 8112 Waiakea, Hawaii 

KAMEALOHA, Glori-Jean 4860 Nanakuli, Oahu 

KAUHAAHAA, Chandee D. K. 10030 Waiehu 3, Maui 

KEA-ANDUHA, Jamaine K. 11896 Lualualei, Oahu 

LEVASA, Leihua K. 5136 Nanakuli, Oahu 

LEWI, Roy K. 10232 Kawaihae, Hawaii 

LOUIS, Alberta K. 4544 Nanakuli, Oahu 

LUULOA, Henry H. 12974 Kalamaula, Molokai 

MAKANANI-PILILAAU, Terralyn P. 11332 Kekaha, Kauai 

MCCORRISTON, Daniel K., Jr. 6469 Anahola, Kauai 

PAINTER, Ronnette L. R. 7414 Keokea, Maui 

PARK, William J. 10166 Waiehu 3, Maui 

PASCUAL, Sherry K. 9808 Maluohai, Oahu 

PUNG, Sammie J. 7226 Kawaihae, Hawaii 

RAPOZA, Carnation P. 3600 Waimanalo, Oahu 

ROMAN, Chance D. 11856 Kanehili, Oahu 

ROSS, Leslie Ann  8401 Princess Kahanu Estates, Oahu 

TAYLOR, Terry-Lee L. 10333 Waiohuli, Maui 

WILLIAMS, Davidene D. 5180 Nanakuli, Oahu 

WONG, Wendell K. 12652 Kanehili, Oahu 

YAGODICH, Darrell C. 9955 Waiehu 3, Maui 

YAMAMOTO, Amy M. M. 9881 Maluohai, Oahu 

   

ITEM D-3 EXHIBIT 

APPROVAL OF STREAMLINE REFINANCE OF LOANS 

KAMEALOHA, Dorene O. 3433 Nanakuli, Oahu 
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ITEM D-4 EXHIBIT 

RATIFICATION OF LOAN APPROVALS 

ALAPA, Mitchell K. 12975 Anahola, Kauai 

VICTOR, Nikki K.I. 4247 Keaukaha, Hawaii 

 

 

ITEM D-5 EXHIBIT 

HOMESTEAD APPLICATION TRANSFERS / CANCELLATIONS 

  

APPLICANT AREA 

AIKALA, Joseph K. Oahu IW Res 

HANOHANO, Quincy K. Oahu IW Res to Hawaii IW Res 

HELU, Jonnie K.M. Maui IW Res to Oahu IW Res 

IOANE, Nathan L. Oahu IW Res 

ISAACS-RAMINO, Leivonchon K.B. Oahu IW Res 

JEREMIAH, Bryan E. Oahu IW Agr to Hawaii IW Agr 

JEREMIAH, Bryan E. Oahu IW Res to Hawaii IW Res 

KALAWAIA, Bennett K. Maui IW Res 

KALEIOPU, Robin M. Oahu IW Res to Hawaii IW Res 

KAMAHOAHOA-HO, Raenale L.L. Maui IW Agr to Hawaii IW Agr 

KAMAHOAHOA-HO, Raenale L.L. Oahu IW Res to Hawaii IW Res 

KAMAI, Mathew I. Maui IW Agr to Hawaii IW Agr 

KAMAKEA, Doreen M. Hawaii IW Res to Oahu IW Res 

KEKAHUNA, Beatrice K. Hawaii IW Res 

KEKAULA-VAN GIESON, Lilinoe L.A. Oahu IW Res 

LUM KING, Mona A. Oahu IW Res 

NAKIHEI, Diana K. Oahu IW Res 

NAWAHINE, Debrah-Mae H. Nanakuli Area / Oahu IW Res 

NOA, Karl W. Oahu IW Res 

PACANA, Annie Rose K. Molokai IW Res to Hawaii IW Res 

SWINSON, Tracyly P. Oahu IW Res 

  

                                    * IW = Islandwide 
 

ITEM D-6 EXHIBIT 

COMMISSION DESIGNATION OF SUCCESSORS – PUBLIC NOTICE 2013 & 2015 

  

APPLICANT AREA 

CRABBE, Benjamin K., Jr. Oahu IW Agr 

CRABBE, Benjamin K., Jr. Oahu IW Res 

JACKSON, Benjamin K. Oahu IW Res 

JACKSON, Benjamin K. Hawaii IW Agr 

  

 * IW = Islandwide 
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ITEM D-7 EXHIBIT 

QUALIFIED HOMESTEAD APPLICANTS FOR APPROVAL 

  

APPLICANT AREA 

AINA-AKAU, Natalie K. Oahu IW Agr 

AINA-AKAU, Natalie K. Oahu IW Res 

AKAU, Devlyn K. Hawaii IW Res 

AKUNA, Terry P. Maui IW Agr 

AKUNA, Terry P. Maui IW Res 

AMADEO, Justice H. Oahu IW Res 

ANGAY, Kalokookamaile K.H. Hawaii IW Agr 

ANGAY, Kalokookamaile K.H. Oahu IW Res 

ANGAY, Makanaaloha P.H. Hawaii IW Agr 

ANGAY, Makanaaloha P.H. Oahu IW Res 

ANI, Gregory Maui IW Pas 

ANI, Gregory Maui IW Res 

CALLEJO, Joen L. Oahu IW Res 

ELI-KIA, Jontue A.L.M.S. Hawaii IW Agr 

ELI-KIA, Jontue A.L.M.S. Oahu IW Res 

HAO, Melanie P. Oahu IW Res 

HAO, Sean L.N. Oahu IW Res 

HEZEKIA, Kanoe K.D. Oahu IW Agr 

HEZEKIA, Kanoe K.D. Oahu IW Res 

HEZEKIA, Kauilani M.K. Oahu IW Res 

HEZEKIA, Kaumualii M.H. Oahu IW Agr 

HEZEKIA, Kaumualii M.H. Oahu IW Res 

KAAIHUE, Ionae I. Oahu IW Res 

KAAIHUE, Ionae I. Kauai IW Pas 

KAKALIA, Cierra L.M. Oahu IW Res 

KEALAKAI, Joseph L., III Oahu IW Res 

KEKAUOHA, Mahealani K. Oahu IW Res 

KEKAUOHA, Mahealani K. Kauai IW Agr 

KEOHOHOU, Courtney M. Oahu IW Res 

KOGA, Lanette L. Oahu IW Res 

LANNING, Meilyn H.A. Hawaii IW Res 

LARONAL, David K. Oahu IW Res 

LEE LOY, Rachel K.K.M. Hawaii IW Res 

LEE LOY, Rachel K.K.M. Molokai IW Agr 

MAHI, Noa S., Jr. Waimanalo Area / Oahu IW Res 

MAHUKA, Brandon K. Oahu IW Agr 

MAHUKA, Brandon K. Oahu IW Res 

MENA, Benedict A., Jr. Oahu IW Agr 

MENA, Benedict A., Jr. Oahu IW Res 

MIKAELE, Rick K. Hawaii IW Res 

MONAHAN, Lucille M.N. Oahu IW Res 
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MURRAY-THORNTON, Jowen-James H. Oahu IW Res 

PENEKU, Keone H., Jr. Oahu IW Res 

PENEKU, Keone H., Jr. Kauai IW Agr 

RICHARDSON, Alexander G. Oahu IW Agr 

RICHARDSON, Alexander G. Oahu IW Res 

RICHARDSON, Jay A.K. Oahu IW Agr 

RICHARDSON, Jay A.K. Oahu IW Res 

TRIPP, Brenda L. Oahu IW Res 

ZUKERAN, Summer U.K. Oahu IW Agr 

ZUKERAN, Summer U.K. Oahu IW Res 

  

 * IW = Islandwide 
 

ITEM D-8 EXHIBIT 

APPROVAL TO CANCEL APPLICATIONS OF NON-QUALIFIED APPLICANTS 

  

APPLICANT AREA 

AIWOHI, Lillian S.K. Oahu IW Agr 

AIWOHI, Lillian S.K. Oahu IW Res 

BALLESTEROS, Manuel J., Sr. Maui IW Res 

BRANDT, September D.K. Oahu IW Res 

BRANDT, September D.K. Hawaii IW Pas 

CHING, Melva N. Maui IW Agr 

CHING, Melva N. Maui IW Res 

DELA CRUZ, Antonette S. Maui IW Agr 

DELA CRUZ, Antonette S. Maui IW Res 

FRIAS, Barbara A.L. Hawaii IW Agr 

FRIAS, Barbara A.L. Hawaii IW Res 

KAUWE, Nycki M.L. Hawaii IW Agr 

KAUWE, Nycki M.L. Hawaii IW Res 

NARVAEZ, Raldean Oahu IW Agr 

NARVAEZ, Raldean Oahu IW Res 

STITH, Anita L. Oahu IW Res 

STITH, Anita L. Hawaii IW Agr 

TUTURU, Kekaikaheelani N.K. Kauai IW Agr 

TUTURU, Kekaikaheelani N.K. Kauai IW Res 

WILSON, Alvin G. Papakolea/Kewalo Area / Oahu IW Res  

WILSON, Armon P. Waianae Area / Oahu IW Res 

  

 * IW = Islandwide 
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ITEM D-9 EXHIBIT 
APPROVAL OF DESIGNATION OF SUCCESSORS TO LEASEHOLD INTEREST AND 

DESIGNATION OF PERSONS TO RECEIVE THE NET PROCEEDS 
 

LESSEE LEASE NO. AREA 

ALAMEDA, George 2105 Keaukaha, Hawaii 

BLAISDELL, Farrington K. 5047 Hoolehua, Molokai 

BORDEN, Lucy S. 1672 Hoolehua, Molokai 

COSTA, Geraldine L. 9085 Keaukaha, Hawaii 

DAWSON, Elizabeth P. P. 3269-A Hoolehua, Molokai 

DAWSON, Elizabeth P. P. 2077-A Hoolehua, Molokai 

FOSTER, Velma U. 8943 Waiakea, Hawaii 

GARCIA-BALLARD, Liberta E. 9603 Kalawahine, Oahu 

HALUAPO, Russell C. K. 6488 Anahola, Kauai 

KAIKUAANA, Moses M. 4053 Keaukaha, Hawaii 

KALILI, Wade Alan K. 6325 Keaukaha, Hawaii 

KAMEKONA, Charlene U. 4251 Keaukaha, Hawaii 

LUKA, Joyce N. 6671 Waimanalo, Oahu 

PALEKA, James I., Sr. 4708 Kalamaula, Molokai 

PELEKAI, Clyde K. 5118-Z Panaewa, Hawaii 

RIVERA, Welfrida K. 3995 Waimanalo, Oahu 

TAMORIA, Mary Ann E. 10621 Kalamaula, Molokai 

 
ITEM D-10 EXHIBIT 

APPROVAL OF ASSIGNMENT OF LEASEHOLD INTEREST 
 

LESSEE LEASE NO. AREA 

AIONA, Amber U. 12164 Kaumana, Hawaii 

ARNOLD, Dawnaree N. 3910 Panaewa, Hawaii 

BIRD, Allen W. 9626 Kalawahine, Oahu 

CHAI, Roman K. 428 Nanakuli, Oahu 

HART TAYLOR, Jennie K.  7613 Waiohuli, Maui 

HETHCOTE, Palmyra K. 12047 Kaupea, Oahu 

HUIHUI, Henry A. S., Jr. 2635 Waimanalo, Oahu 

KAOHU, William A. P. K., Sr. 9375 Kaniohale, Hawaii 

LEVI, Henry, Jr. 5788 Hoolehua, Molokai 

LUM, Diane L. 857 Kewalo, Oahu 

NISHIYAMA, Ellen 660 Papakolea, Oahu 

PACHECO, Kaimi Kaleonahe M. 10273 Keaukaha, Hawaii 

KUALII, John O. 10273 Keaukaha, Hawaii 

TOLER, Tiffany R. P. 1828 Keaukaha, Hawaii 

WASHINGTON, Charmaine P. 10288 Waiohuli, Maui 

PREJEAN, Brett N. B. 11049 Anahola, Kauai 

PREJEAN, Pomaikai 8985 Kalawahine, Oahu 

KAAWA RICHARDSON, Kelly H. K. 

  

 

7848 Hoolehua, Molokai 

KAPUNI-DENISON, June 

 

7797 Hoolehua, Molokai 

KEKOA, Lanre L. K. 6077 Kalamaula, Molokai 

MIRANDA, Henry A. K. 6279 Keaukaha, Hawaii 
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ITEM D-11 EXHIBIT 
APPROVAL OF AMENDMENT OF LEASEHOLD INTEREST 

 

LESSEE LEASE NO. AREA 

ALAMEDA, George 2105 Keaukaha, Hawaii 

BLAISDELL, Farrington K. 5047 Hoolehua, Molokai 

BORDEN, Lucy S. 1672 Hoolehua, Molokai 

DAWSON, Elizabeth P. P. 3269-A Hoolehua, Molokai 

HUIHUI, Henry A. S., Jr. 2635 Waimanalo, Oahu 

WAIWAIOLE, Arthur K. 2635 Waimanalo, Oahu 

HUSSEY, Shadrach Piety 3719 Waimanalo, Oahu 

IOKUA, Leinaala K. K. 4519 Nanakuli, Oahu 

IOKUA, Franklin K., III 4519 Nanakuli, Oahu 

JEREMIAH, Herman H. K., Sr. 3301 Nanakuli, Oahu 

JEREMIAH, Herman H. K., Jr. 3301 Nanakuli, Oahu 

KAEO, Arnold R. K. 1889 Keaukaha, Hawaii 

KAIKUAANA, Moses M. 4053 Keaukaha, Hawaii 

KALAIWAA, Suzie K. 4087 Waimanalo, Oahu 

KILAKALUA, Hannah L. 386 Nanakuli, Oahu 

KILAKALUA, Samuel K. K. 386 Nanakuli, Oahu 

LUM, Diane L. 
 

857 Kewalo, Oahu 

MAII, Samuel J. 6663 Lualualei, Oahu 

NISHIYAMA, Ellen  660 Papakolea, Oahu 

RIVERA, Welfrida K. 3995 Waimanalo, Oahu 

   

ITEM D-12 EXHIBIT 
APPROVAL TO ISSUE A NON-EXCLUSIVE LICENSE FOR ROOFTOP PHOTOVOLTAIC 

SYSTEMS FOR CERTAIN LESSEES 
 

LESSEE LEASE NO. AREA 

DE COITO, Charlotte M. K. 1415 Keaukaha, Hawaii 

KAIAMAKINI, Robert K., Jr. 6370 Kawaihae, Hawaii 

KEAHI, Michael K. 5946 Waiehu Kou, Maui 

KONG, Cheryl M. M. 10288 Waiohuli, Maui 

 

 





STATE OF HAWAII 

 

DEPARTMENT OF HAWAIIAN HOME LANDS 

 

February 22 & 23, 2022 

 

TO:  Chairman and Members, Hawaiian Homes Commission 

 

FROM: Jobie Masagatani, Special Assistant to the Chairman 

   

SUBJECT: C-1 Adoption of the recommendations of the Investigative Committee on King’s  

  Landing  
 

   

This submittal will be sent under separate cover.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ITEM NO. C-1 



ITEM NO. C-2 

STATE OF HAWAII 

DEPARTMENT OF HAWAIIAN HOME LANDS 

February 22-23, 2022 

TO: Chairman and Members, Hawaiian Homes Commission 

FROM: Hokulei Lindsey, Administrative Rules Officer 
Lehua Kinilau-Cano, Legislative Analyst 
Staff to the HHC Investigative Committee to Review the Selection Criteria, 
Potential Candidates, and Other Issues Related to the Retention of Private 
Counsel for Matters Related to Act 14 (1995) 

SUBJECT: Interim Report and Recommendation from the Investigative Committee to 
Review Selection Criteria, Potential Candidates, and Other Issues Related to the 
Retention of Private Counsel for Matters Related to Act 14 (1995) 

RECOMMENDED MOTION/ACTION 

None. For information only. 

DISCUSSION: 

At the October 2019 regular meeting of the Hawaiian Homes Commission, the Chairman 
appointed an investigative committee, pursuant to Hawai‘i Revised Statutes (HRS) section 92-
2.5 and Hawaii Administrative Rules section 10-2-16(b)(1), to review the selection criteria, 
potential candidates, and other issues related to the retention of private counsel for matters 
related to Act 14 (1995).  The committee members were commissioners David Kaapu, Pauline 
Namuo, Dennis Neves, and the Chairman (See Exhibit “1”). 

The committee met six times regarding the selection criteria and procurement of private 
counsel for Act 14.  The committee found that the potential workload could be better managed 
by creating two categories: (1) negotiation and settlement matters, and (2) litigation matters.  The 
law firm of Ashford & Wriston, LLP was selected and retained pursuant to section 103D-304, 
HRS, for the category of negotiation and settlement matters related to Act 14 (1995).  Although 
candidates were qualified and ranked for the litigation matters category, a separate request for 
independent counsel is pending with the Attorney General.  As a result, the committee’s original 
work is not yet complete. 

The completion of outstanding items from Act 14 is a priority.  The committee 
recommends its scope of authority be expanded to also investigate, discuss, review, vet, and 
recommend courses of action to address or resolve the outstanding items.  The committee 
believes this would hasten resolution of Act 14.  Exhibit “1” also includes a summary of 
outstanding items from Act 14. 



ITEM NO. C-2 

 
RECOMMENDATION: 

That the committee’s recommendation that its scope of authority be expanded to also 
investigate, discuss, review, vet, and recommend courses of action to address or resolve the 
outstanding items from Act 14 be considered for action at the next regular meeting of the HHC. 



EXHIBIT "1"



EXHIBIT "1"



EXHIBIT "1"



EXHIBIT "1"



EXHIBIT "1"



EXHIBIT "1"



EXHIBIT "1"



EXHIBIT "1"



 
- 1 – 

ITEM NO. C-3 

STATE OF HAWAIˊI 
DEPARTMENT OF HAWAIIAN HOME LANDS 

February 22, 2022 
 
To:  Chairman and Members, Hawaiian Homes Commission 
 
From: Tyler I. Gomes, Deputy to the Chairman 

Niniau Kawaihae, Special Assistant  
  Office of the Chairman 
 
Subject: Presentation on Activities Submitted for the National 

Telecommunications & Information Administration Tribal 
Broadband Connectivity Program 
 

RECOMMENDED MOTION: 
 
None; for information only. 
 
DISCUSSION: 
 
The Consolidated Appropriations Act (“CAA”) was passed by the U.S. 
Congress and signed by former President Donald J. Trump at the end 
of December 2020.  The CAA authorizes the creation of the Tribal 
Connectivity Program (“TCP”) under the National Telecommunications 
and Information Administration (“NTIA”) of the U.S. Department of 
Commerce.   
 
Section 905(a)(8)(III) sets aside no less than $30 million to the 
Department of Hawaiian Home Lands (“DHHL”)on behalf of the Native 
Hawaiian Community, including Native Hawaiian Education Programs.  
On June 3, 2021, the NTIA released its Notice of Funding Opportunity 
(“NOFO”)for the TCP and since February 2021 DHHL staff and its 
consultants have met with various broadband/telehealth/distance 
education stakeholders as well as state agencies.  This broadband 
survey of every county and across professional disciplines was used 
to identify digital gaps; assess existing broadband infrastructure 
and broadband adoption programs; and analyze strengths in current 
community networking project areas that address affordable access. 
DHHL submitted its TCP application on August 31, 2021.   
 
In November 2021, the Investment, Infrastructure & Jobs Act (“IIJA”) 
became law and Section 602.11 amended the TCP to include an 
additional no less than $60 million set aside to the DHHL.  According 
to the IIJA, the NTIA must develop regulations around this 
additional broadband funding and DHHL anticipates such to be 
completed before the end of the calendar year. 
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The following is a brief summary of the TCP application and eligible 
activities DHHL submitted on August 31, 2021. 
 
Broadband Infrastructure Deployment 
 

The Department of Hawaiian Home Lands requested $49,614,000 for a 
one-year project to support a bilateral intervention composed of 
both infrastructure implementation and network management capacity-
building, and a digital equity initiative to directly ameliorate 
the digital divide across the entirety of DHHL’s land trust. 

The infrastructure deployment consists of 4 inter-related 
architectures: inter-island fiber transit, complete with local 
Internet exchange point; intra-island transit where localized fiber 
assets exist; inter-Home Land point-to-point wireless, when needed 
to interconnect remote locations where fiber is infeasible; and 
intra-Home Land point-to-multipoint wireless where fiber-to-the-
home is infeasible. This infrastructure will provide connectivity 
to local residents, businesses, community anchor institutions, and 
the surrounding coverage areas. Together, this infrastructure 
enables both localized services and applications, as well as direct 
regional data streams. By enabling demand aggregation, this network 
will enable bulk bandwidth and transit purchasing that will 
dramatically lower the cost of connectivity. 

DHHL will utilize both traditional unlicensed frequencies such as 
the 2.4GHz and 5GHz Wi-Fi band and recently acquired spectrum assets 
including the five 2.5GHz licenses secured as a part of the Federal 
Communications Commission’s 2020 “Tribal Priority Window.” 
Likewise, 3.5GHz (CBRS) and 12GHz point-to-point and point-to-
multipoint equipment will be deployed for some of the mid-range 
links. Together, the combination of licensed, lite-licensed, and 
unlicensed frequencies provides an array of wireless connectivity 
options for navigating Hawaii’s complex RF and topological 
environment and will help ensure a resilient network that can 
operate reliably within the unique biomes where Hawaiian home lands 
are situated. 

While extensive due diligence was conducted in the lead-up to this 
proposal, Phase One of the proposed implementation will necessitate 
a more in-depth vertical asset inventory (including towers, 
buildings, and topographical high points) to determine the optimal 
wireless citing and specifics of the band management plan for this 
infrastructure. 

The wireline infrastructure for this initiative is composed mainly 
of regional (inter-island and intra-island) transit lines. In 
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addition to bolstering these assets (for example, via “infilling” 
current gaps in regional fiber buildouts), ensuring that large 
capacity fiber is locally available to Hawaiian Home Land residents 
is essential to achieve in-home 1Gb+ connectivity. DHHL anticipates 
joint partnerships with both the Hawaiʻi Department of 
Transportation and the Department of Education to best leverage 
already-existing infrastructure (both wireline fiber and vertical 
assets). DHHL also sees these agencies as “anchor tenants” who will 
bolster the ongoing sustainability of the project (for example, DHHL 
infrastructure will provide the only option for 1Gb+ connectivity 
to many remote Home Land educational buildings). 

Initial inventory mapping of pre-existing fiber assets document 
substantial areas where this initiative will prove transformative 
-- both in providing fiber where none exists, but also enabling the 
interconnection of pre-existing fiber assets that currently operate 
as a network topographical archipelago. Furthermore, this 
initiative will provide much-needed resilience of mission-critical 
connectivity provided via the Pacific Island Research and 
Educational Network (PIREN) to remote astronomy research stations 
and University of Hawaiʻi assets and will likewise provide 
additional transit options for hospitals and community clinics who 
currently have few-to-no fiber providers. 

DHHL takes a holistic approach to solving the digital divide and 
believes that the sustainability of an initiative serving Hawaiian 
home lands necessitates developing a Native Hawaiian workforce with 
the expertise to build, maintain, and extend these network 
offerings. Thus, in addition to outsourcing implementation and 
operations work, whenever needed, DHHL will support a robust 
workforce development effort that will both speed network 
implementation as well as bolster community buy-in and the economic 
health of the communities these networks will serve. In essence, 
this initiative will train Native Hawaiians on fiber and wireline 
implementation to create an in-house workforce that will be able to 
administer the physical assets of the network. These training 
programs will utilize the Digital Stewards pedagogies that have been 
successfully utilized for over 15 years in places like New York, 
Detroit, Philadelphia, and via the Tribal Digital Village -- and 
most recently with the Tribal Wireless Bootcamp held in Summer 2021. 
Likewise, NOC and system administration training may be added if 
local home lands determine that this is necessary. Given the boom 
in broadband infrastructure and 5G deployment taking place over the 
next several years, these in-house assets are likely to provide 
ongoing revenue and will support a variety of potential Native 
Hawaiian telecom implementation start-up enterprises. 

Finally, DHHL proposed a series of digital equity initiatives to 
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supplement existing initiatives (e.g., the Emergency Broadband 
Benefit; local equipment loans by community anchor institutions) 
and ensure that no Hawaiian Home Land households are without 
broadband access. These initiatives include subsidized and free 
baseline connectivity, low-cost equipment disbursement and free 
equipment loans, and digital literacy training. 

Together, DHHL’s broadband initiatives will provide connectivity 
and the skills to maintain and extend existing infrastructure, 
equipment, connectivity, and training tailored by and for local 
Hawaiian Home Lands. This initiative represents a holistic 
intervention that will serve the entire Hawaiian Home Land footprint 
and provide the foundation for permanently addressing and 
eliminating the digital divide within its coverage area. 
 
The NTIA’s Map of Broadband Need identifies the number of households 
in trust land areas with fixed broadband speeds below 25/3 as well 
as the percentages of households without 1) internet access and 2) 
internet connectivity devices, by county. 

 

 

 
Area Name 

 
Households 

Percent 

without 

Internet 

Percent 

without Device 

County of Hawaii 

Keaukaha  474  18.5%  12.5% 

Panaewa  273  18.5%  12.5% 

Makuu  121  23.6%  13.7% 

Kamaoa‐Puueo  30  32.3%  22.3% 

County of Maui 

Kahikinui  75  28.1%  20.1% 

Lanai  44  40.8%  29.6% 

Hoolehua  519  27.6%  23.1% 

Kalamaula  239  38.3%  24.1% 

Kapaakea  50  38.3%  24.1% 

City and County of Honolulu 

Waimanalo  723  16.6%  9.8% 

County of Kauai 

Anahola  578  19.0%  18.1% 

Kekaha  117  20.7%  15.3% 
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Hanapepe  47  19.8%  16.4% 

 

 

BUDGET: 

 

 

Cost Classification Subtotals Project

1. Administrative and legal expenses 2,386,950.00$        

2. Land, structures, rights‐of‐way, appraisals, etc. 4,173,900.00$        

3. Relocation expenses and payments ‐$                          

4. Architectural and engineering fees 7,454,325.00$        

5. Other architectural and engineering fees 1,493,475.00$        

6. Project inspection fees 2,386,950.00$        

7. Site work 8,347,800.00$        

8. Demolition and removal ‐$                          

9. Construction 16,695,600.00$     

10. Equipment 6,675,000.00$        

11. Miscellaneous ‐$                          

12. SUBTOTAL (sum of lines 1‐11) 49,614,000.00$     

13. Contingencies ‐$                          

14. SUBTOTAL w/ Contingencies 49,614,000.00$     

15. Project (program) income ‐$                          

16. TOTAL PROJECT COSTS 49,614,000.00$     

Administrative Expenses ‐$                          

TOTAL PROJECT COSTS w/ Administrative Expenses 49,614,000.00$ 
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Broadband Use & Adoption 

The Department of Hawaiian Home Lands’ oversight of the land trust 
serves three classes of beneficiaries: 1) those Native Hawaiians of 
50% blood quantum or greater who have already received a lease from 
the Commission and currently resides on Hawaiian home lands, 
numbering approximately 10,000 households; 2) those Native Hawaiians 
of 50% blood quantum or greater who have not yet received a lease, 
are on the Department’s waiting list, and live both on and off 
Hawaiian home lands, numbering approximately 28,000 individuals; 
and 3) those Native Hawaiians of 50% blood quantum or greater who 
have not applied for a homestead with the Department. 

The department also has a fourth, expanded, definition of its 
beneficiary class for the specific purposes of Title VIII of NAHASDA 
(25 U.S.C. 4221) and the Consolidated Appropriations Act of 2021, 
Division N, Title IX, Section 905(c) which authorizes the Tribal 
Broadband Connectivity Program under the NTIA. The aforementioned 
definition allows any Native Hawaiian able to trace their genealogy 
back to pre-1778, without regard for current blood quantum, to be 
eligible for assistance under both Acts. 

The proposed broadband use and adoption project will target all four 
beneficiary classes. 

The Department of Hawaiian Home Lands requested $18,163,021 for a 
one-year project to fund multiple areas of need as it relates to 
digital equity, digital inclusion, and telehealth. The COVID-19 
pandemic of the past 18 months brought to the forefront the lack of 
access to sufficient internet bandwidth for telehealth, distance 
learning and teleworking for Native Hawaiian households. The 
activities identified in the following pages document the Department 
of Hawaiian Home Lands’ (DHHL) response to the need it saw in its 
Native Hawaiian communities statewide over the past year and a half 
of the global pandemic. Isolated in the middle of the Pacific Ocean, 
transpacific undersea cables provide critical access to broadband 
infrastructure. The geographic isolation also means Hawaiʻi must 
import all of its goods - from household supplies to food to building 
materials, leading our families to experience one of the highest 
costs of living in the United States. In an attempt to provide 
sufficient internet access, defined here at 1 GBPS, the application 
considers a provision to provide one year of prepaid internet for 
Native Hawaiian families across the island chain. Also addressed 
are the improvements to Native Hawaiian charter schools who are not 
included in the State of Hawaii’s Department of Education (DOE) 
eRate program by upgrading existing networks and equipment to 
accelerate Native student learning to gain parity with those 
students in the DOE system. 
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Telehealth devices and equipment for Native Hawaiian-serving 
medical facilities and hospitals that saw an increased need for such 
over the course of the pandemic, will assist Native Hawaiian families 
navigating a devastating illness and isolation while providing 
critical care in the safety and comfort of home. Lastly, digital 
mapping of rural areas with high concentrations of Native Hawaiians 
will provide concrete data for subsequent assessments of need as 
well as provide quantitative data for evaluation purposes on the 
effectiveness of DHHL’s efforts to promote digital equity, 
inclusion, and access for Native Hawaiians. 
 
BUDGET: 

 

 

Cost Classification Expenses Subtotals

a. Personnel 100,000.00$           

Community Networks & Broadband Mapping 30,000.00$          

Telehealth Library 70,000.00$          

b. Fringe Benefits ‐$                          

N/A ‐$                       

c. Travel 85,000.00$              

Community Networks & Broadband Mapping 15,000.00$          

Telehealth Library 70,000.00$          

d. Equipment 7,295,000.00$        

Hawaiian Charter Schools 1,030,000.00$    

Community Networks & Broadband Mapping 1,045,000.00$    

Telehealth Libray 420,000.00$        

Statewide Telehealth 4,800,000.00$    

e. Supplies 660,000.00$           

Community Networks & Broadband Mapping 60,000.00$          

Statewide Telehealth 600,000.00$        

f. Contractual  9,283,021.00$        

One Year of Prepaid Consumer Internet 9,000,000.00$    

Non‐Project Costs 283,021.00$        

g. Construction ‐$                          

N/A ‐$                       

h. Other 740,000.00$           

Telehealth Library 140,000.00$        

Statewide Telehealth 600,000.00$        

12. SUBTOTAL (sum of lines 1‐11) 18,163,021.00$     

Administrative Expenses (2%) ‐$                       

TOTAL PROJECT COSTS w/ Administrative Expenses 18,163,021.00$ 
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The fair market summary appraisal report shall be based solely on said access area being a 
non-benefit, non-exclusive license for ingress and egress purposes only.    
 
Additionally, the one (1)-time consideration fee as determined by the fair market summary 
appraisal report shall become due and payable in full within thirty (30) days from the report 
as dated; 
 

6. Licensee’s intended ingress and egress plans shall conform to federal, state and county 
(government agencies) standards.  Licensee shall obtain applicable permits and approvals 
from government agencies prior to the commencement of any work on the property that 
requires such permits and approvals; 

 
7. Licensee shall act as a good neighbor to the adjoining DHHL subdivision and community 

at large who shares and traverses over Kahilu Road area and be responsible for general 
maintenance of the license access area; 

 
8. Any construction or alteration of the access area shall require DHHL written consent and 

approval; 
 
9. The Chairman of the Hawaiian Homes Commission and/or the Hawaiian Homes 

Commission is authorized to impose such other conditions deemed prudent and necessary 
to serve the best interests of the trust and its beneficiaries; and 

 
10. The license document will contain the standard terms and conditions of similar licenses 

issued by DHHL and shall be subject to review and approval by the Department of the 
Attorney General. 

 
LOCATION: 
 
Portion of Kahilu Road, Puukapu, Island of Hawaii, identified as Tax Map Key: (3) 6-4-008:024 
(por.) See Exhibit “B-1 & B-2” 
 
AREA: 
 
Approximately thirty (30) linear feet or two (2) separate fifteen (15) linear foot sections 
 
DISCUSSION: 
 
William Byrns, Esq., from the law offices of Rush Moore LLP, submitted a request for a grant of 
easement to provide vehicular and pedestrian access for its client “DELUZ.”  The access as 
requested would come directly from a portion along the existing Kahilu road which is a paved road 
owned and maintained by DHHL and abuts the DELUZ fee simple property along its southern 
boundary.  The access will cover two separate points totaling approximately 15 linear feet each. 
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Appraisal Review 
 
Since Kahilu Road is identified as a private road but actively used as a public road LMD does not 
have any information for comparable land values for easement access purposes to reference and 
justify a fair consideration fee.  Therefore, LMD will seek to procure a disinterested third-party 
appraisal firm to determine a fair consideration fee value for the purpose as proposed.    
 
PLANNING AREA: 
 
Puukapu, Hawaii Island 

 
LAND USE DESIGNATION: 
 
Supplemental Agriculture 
 
CURRENT STATUS: 
 
Although identified as a private road it is actively used as a public road (Kahilu Road)  
 
CHARACTRER OF USE: 
 
Road Utility Use Purposes 
 
CHAPTER 343 – ENVIRONMENTAL ASSESSMENT:  
 
Triggers:  
  
Use of State Lands 
 
Exemption Class No. & Description: 
  
In accordance with the "Comprehensive Exemption List for the State of Hawaii, Department of 
Hawaiian Home Lands, as Reviewed and Concurred Upon by the Environmental Council on June 
30, 2015, the subject request is exempt from the preparation of an environmental assessment 
pursuant to Exemption List Type 1 Operations, repairs or maintenance of existing structures, 
facilities, equipment or topographical features, involving negligible or no expansion or change of 
use beyond that previously existing: Item #3 Patching, resurfacing, striping and cleaning of 
pavement surfaces including, but not limited to, streets, roads, highways, pedestrian ways and 
walkways, bike paths, driveways, parking lots and appurtenances. 
 
The direct, cumulative, and potential impacts of the action described have been considered 
pursuant to Chapter 343, Hawaii Revised Statutes and Chapter 11-200, Hawaii Administrative 
Rules.  Since the action as proposed is determined to have minimal or no significant impact on the 
environment it would therefore be exempt from the preparation of an environmental assessment.  
The Planning Office processed the documentation that reflects the action as being eligible for 
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exemption from the preparation of an Environmental Assessment under the Exemption Class as 
referenced above.  The documentation is attached as Exhibit “C”. 
 
AUTHORITY / LEGAL REFERENCE: 
 
§ 207(c)(1)(A) of the Hawaiian Homes Commission Act, 1920, as amended, authorizes the 
department to grant licenses for the use of Hawaiian Home Lands for public purposes.   
 
§ 10-4-21 of the DHHL Administrative Rules requires the applicant to pay for all costs incurred 
by the department for the processing of a license application, including a non-refundable 
processing fee of $200.00.  It also allows for a rental to be charged should the use benefit other 
than the department or native Hawaiians. 
 
§ 10-4-22 of the DHHL Administrative Rules authorizes the issuance of licenses for public 
purposes, as easements in perpetuity or shorter term, subject to the easement being reverted to the 
department upon termination or abandonment. 
 
RECOMMENDATION: 
 
Land Management Division respectfully requests approval of the motion as stated 
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TO:

DEPARTMENT OF HAWAIIAN HOME LANDS
Planning Office

February 14, 2022
William J. Aila, Jr., Chairman
Hawaiian Homes Commission

PO-22-046

FROM: Andrew H. Choy, Acting Planning Program Manager

SUBJECT: LMD Grant of Non-Exclusive License for Access (Ingress & Egress) to Jason K.
& Melita A. Deluz on TMK (3) 6-4-008:024 & (3)-6-4-001 :004 for Vehicle and
Pedestrian Access Exemption from HRS Chapter 343 Environmental Assessment
Preparation for De Minimis Action

Recommended Action
That the Chairman exempt LMD Grant of License Easement to Jason K. & Melita A.

Deluz on TMK (3) 6-4-008:024 for Vehicle and Pedestrian Access, a de minimis action from
preparation of an environmental assessment per HRS Chapter 343.
Discussion

To ensure that all activities on DHHL lands are in compliance with Federal, State and
County regulations, Planning Office offers the following recommendation to the Chairman on
whether or not to exempt the proposed projects on DHHL lands from HRS Chapter 343. Per the
statute, certain projects are exemptible from the environmental review process if the projects
meet certain requirements as stated in Hawaii Administrative Rules (HAR) Section 11--200.1-8
subchapter 8 "Exempt Actions, List and Notice Requirements." HAR Section 11-200.l also
states that State and County agencies can prepare their own Chapter 343 exemption list.
Activities on agency exemption lists must be consistent with Section 11-200.1 HAR exemption
requirements and be approved by the state Environmental Council. In addition, Pursuant to HAR
§ 11-200.1-16, DHHL considers activities listed in Part I of the approved exemption list to be de
minimis, that by their nature do not have the potential to individually or cumulatively adversely
affect the environment more than negligibly.

The proposed action meets the criteria for the following de minimis activity:
Type 1 Operations, repairs or maintenance of existing structures, facilities, 

equipment or topographical features, involving negligible or no expansion or 

change of use beyond that previously existing 

Item #3 Patching, resurfacing, striping and cleaning of pavement surfaces including,
but not limited to, streets, roads, highways, pedestrian ways and walkways, bike
paths, driveways, parking lots and appurtenances

Based upon HAR Section 11-200.1 exemption criteria and DHHL's approved exemption
list, the Planning Office concluded that the LMD Grant of Non-Exclusive License for Access (Ingress
& Egress) to Jason K. & Melita A. Deluz on TMK (3) 6-4-008:024 & (3)-6-4-001 :004 for Vehicle and 

Pedestrian Access is a de minimis action eligible for exemption from the environmental
assessment process and an exemption declaration is not required.

}p1concur
· a, Jr., Chairman

omes Commission
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ITEM NO.  G-1 

STATE OF HAWAI‘I  
 

DEPARTMENT OF HAWAIIAN HOME LANDS 
 

February 22 – 23, 2022 
 

 
To:  Chairperson and Members, Hawaiian Homes Commission 
 
From: Andrew Choy, Acting Planning Program Manager 
 
Subject: Support Groundwater Management Area Designation 

of Waianae Aquifers 
 
 
I. RECOMMENDED MOTION/ ACTION 
 
That the Hawaiian Homes Commission (HHC): 

 
1. Acknowledge the legal benefits and protections that 

accrue to Department of Hawaiian Home Lands (DHHL) and 
its beneficiaries’ water reservations and uses in 
designated Water Management Areas; and 

2. Formally support the proposed designation of the 
Wai`anae Aquifer Sector Area as a Ground Water 
Management Area, as being proposed by the Honolulu 
Board of Water Supply; and 

3. Authorize the Chairman to take actions as necessary to 
effectuate this. 
 

II. DISCUSSION 
 

Most of this submittal to the Hawaiian Homes 
Commission contains the same information contained in Item 
G-3 from December 2021, which was an information only 
review of these issues.  We first provide an overview of 
water needs of DHHL in the Wai`anae Moku, which includes 
tracts in Wai`anae, Lualualei, and Nānākuli ahupua`a on the 
island of O`ahu.  It then examines the implications of a 
recently announced initiative by the Honolulu Board of 
Water Supply (BWS) to petition the Commission on Water 
Resource Management (CWRM) to designate the Wai`anae 
Aquifer Sector Area as a Ground Water Management Area 
(GWMA) under the state Water Code, HRS Chapter 174C.  
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Additional information consists of some slight updates 
on projects and a review of potential actions the Chairman 
could take to effectuate the proposed action.    
  

A. Overview of Wai`anae Moku Tracts and Ground Water 
Resources  

 
DHHL holds in trust approximately 4,783 acres of 

Wai‘anae Moku lands.  These holdings are summarized in 
Table 1, below. 
 

Table 1.  Wai`anae Moku Regions, Homesteads, and 
Acreage1 

 
DHHL 
Planning 
Region 

Homestead Communities 
in Region 

Other 
Areas 

Acreage 

Wai`anae Kaupuni 
Wai`anae 
Wai`anae Kai 
Lualualei 

Mā`ili 2,472 

Nānākuli Nānākuli 
Princess Kahanu Estates 

 2,311 

 
 
Sixty percent of DHHL lands on O`ahu lie in the 

Wai`anae district, generally the driest area of O`ahu. 
Among their duties, the CWRM is required, for planning 
purposes, to divide each county into sections corresponding 
to distinct hydrologic units, and also assign to each of 
these units a “Sustainable Yield” (SY)(HRS §174C-31(h). 

 
As implemented by the CWRM, the SY for each represents 

the practical outer limit of the amount of ground water 
that could be pumped indefinitely into the future under 
ideal conditions.  For planning purposes, the CWRM has 
divided each of the islands into larger “Aquifer Sector 
Areas” consisting of one or more “Aquifer System Areas”. 
While the total SY for O`ahu is currently set at 393.5 
million gallons per day (mgd), the SY for the entire 
Wai`anae Sector Area is only 13 mgd.  See Figure 1, below; 
the peach-colored area is the Wai`anae Sector Area.   The 
DHHL Wai`anae Moku tracts lie entirely within the Wai`anae 
Sector Area.  See Figure 2, below. 

 
1 Adapted from the DHHL O`ahu Island Plan, 2014, Table 1-1 
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Fig. 1.   O`ahu Hydrologic Units and Sustainable 
Yields.2 

 
Fig. 2.   DHHL lands on O‘ahu by aquifer system area.3 
 

 
 
 

 
2 https://files.hawaii.gov/dlnr/cwrm/maps/gwhu_oahu.pdf 
3 State Water Projects Plan Update-DHHL (Fig. 3.3) (Final 
report 2017) (“SWPP”). 
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B. Wai`anae Moku Tracts and Ground Water Needs  
 
Overall, for all uses (DHHL and others), the projected 

water demands for the Wai`anae Moku by the year 2030 range 
from an increase of 2.3 mgd up to 6.0 mgd of additional 
water.4  The Wai`anae Aquifer Sector is already a net 
importer of water; over half of the water used in the area 
is imported from the Pearl Harbor aquifer sector, as shown 
in Figure 3 below. 

 
Fig. 3.   Estimated Wai`anae Consumption by Water 
Infrastructure Owner.5 
 

 
 
  Additional BWS sources in `Ewa and Central O`ahu 

districts will likely be the primary source for service of 

 
4 Board Water Supply, City & County of Honolulu, Wai‘anae 
Watershed Management Plan, at OV-21 (Aug. 2009) available 
at: http://www.boardofwatersupply.com/bws/media/files/waianae-wmp-final-
report-full-2009-08.pdf (“BWS Wai‘anae Watershed Plan”). 
5 BWS Wai‘anae Watershed Plan Fig. 3-1. 
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serve these additional amounts, as well as nonpotable wells 
in Nānākuli and Lualualei, and water conservation programs.6  

 
Nānākuli Lands and Water Needs 
 

DHHL owns approximately 1,916 acres in Nānākuli. As 
depicted in Figure 4 below, Parcel “A” is the Princess 
Kahanu Estates, which consists in 270 single-family 
residences on 53 acres.  Parcel “B” contains Nānākuli 
Hawaiian Homesteads, which consists in 1,040 single family 
residences on 260 acres.  Parcel “C” is Nānākuli’s Upper 
Valley, which is 1,126 acres.  Parcel “D” is the 13.65 acre 
site of the planned Nānākuli Village Center.  Parcel “E” is 
the 17-acre former Nānāikapono School site.  Parcel “F” is 
known as the Nānākuli Ranch.  These uses are also 
summarized in Table 1, below. 

 
Fig. 4.  Nānākuli parcels.7 

 

 
 

 
 
 

 
6 BWS Wai‘anae Watershed Plan at ES-12. 
7 DHHL, Nānākuli Regional Plan, at 16 (Dec. 2009). 



 
- 6 - 

 
ITEM NO.  G-1 

 
Table 1.  Nānākuli Existing land uses8 

 
Planning Area Acreage 
Princess Kahanu Estates 53 
Nānākuli Hawaiian Homesteads 260 
Nānākuli Upper Valley 1,126 

 
Future site of Nānākuli 
Village Center 

13.65 
 

Former Nānāikapono School 
Site 

17 

Nānākuli Ranch 448 
 
 
For these existing land uses, the State Water Projects 

Plan Update (“SWPP”) estimated a current demand of 0.0544 
mgd of potable water.  Future demands are calculated based 
on the land use designations adopted by the HHC in the 
Island and Regional Plans for the area.  The current land 
use designations for Nānākuli, rounded to five-acre units, 
are summarized in Table 2, below. 

 
Table 1.  Nānākuli Land Use Designations 9 

 
Uses Acreage 
1,835 residential homesteads 
(proposed) 

320 

Residential (existing) 390 
Community use 50 
Conservation 825 
Commercial 10 
General agriculture 710 

 
The SWPP estimates a 20 year build out potable water 

demand for the area of 1.3069 mgd, an increase of 1.25 mgd.  
In addition, use of the general agricultural lands of 710 
acres at a water duty of 2,500 gallons per acre per day 
(gad) would result in a non-potable water demand of an 
additional 1.775 mgd. The same 2017 SWPP calculates a high 
demand scenario for non-potable water at 2.46 mgd.10 

 
8 Nānākuli Regional Plan 2018, Table 2. 
9 Nānākuli Regional Plan 2018, Table 2. 
10 SWPP, Appendix D. 
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Mā`ili Lands and Water Needs 
 

DHHL owns a tract located between Nānākuli and 
Lualualei ahupua`a at Mā`ili.  DHHL’s planned Mā`ili 
development includes the existing Kamehameha Schools (KS) 
Community Learning Center at Mā‘ili, and approximately 260 
residential units to be constructed in two phases by DHHL, 
which will require potable water only.  DHHL transferred a 
portion of its water credits with BWS to KS to service the 
school immediately and KS will be responsible for 
installing the water system improvements required to 
service the ultimate buildout demand.11  Long term potable 
demand for Mā`ili  will increase to 0.1160 mgd in the year 
2012 and then 0.1960 mgd in the year 2026.  SWPP at 4-16.  
Of this amount DHHL’s water credits will provide 0.066 mgd 
(SWPP at 4-16), with an unmet need of 0.13 mgd. 
 
Wai`anae and Lualualei tracts and water needs  
  

Lualualei and Wai‘anae tracts are non-contiguous land 
areas.  Land use designations for the Wai‘anae and 
Lualualei tracts are as follows in Table 3.   
  
Table 3.  Wai‘anae and Lualualei land Use Designations 12 

 
Uses Acreage 
Residential (existing and 
proposed) 

255 

140 subsistence ag lots 
(proposed) 

190 

Community use 85 
Special district 105 
Conservation 265 
Industrial 3 
General agriculture 95 

 
The SWPP estimates a 20-year build out potable water 

additional demand for the Wai`anae and Lualualei areas of 
0.338 mgd.  Some of these demands are for non-potable uses 
but the only available sources are potable.  These are 
detailed in Table 4, below.  
 

 
11 SWPP at 4-16.   
12 Waiʻanae and Lualualei Regional Plan 2018 at i-ii. 
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The Ka‘ala Farm area is a portion of the Wai‘anae 
tract currently used for and also anticipated for 
cultivation of lo‘i kalo.  Medium long term non-potable 
demands for Ka‘ala Farm are 7.275 mgd. This may exceed the 
amount of water physically available there.  
 

Table No. 4: Average daily Potable demand for Wai`anae 
and Lualualei Tracts, 20-year plan(mgd)13 

 
 2016 2021 2026 
Lualualei (potable) 
Lualualei (nonpotable, 
using potable) 

0 
0 

0 
0 

0.1290 
0.0714 

Wai‘anae (potable) 
Wai‘anae (nonpotable, 
using potable) 

0 
0 

0.0040 
0.0136 

0.1240 
0.0136 

Total potable demand 0 0.0176 0.3380 
 
Existing reservations and future needs 

 
DHHL holds a water reservation for 1.724 mgd with CWRM 

for future water allocations amongst Wai‘anae district 
developments.  This is one of three areas in the state 
where DHHL holds water reservations by administrative rule 
(HAR §13-171-61) under Part III of the state Water Code, 
which allows for reservations to all entities for future 
water uses in designated Water Management Areas.  In non-
designated areas, DHHL holds significant ground and surface 
water reservations adopted by CWRM action, a process being 
implemented in accordance with the Department’s Water 
Policy Plan (2014).   

 
Table No. 5: Unmet Water Needs by Tract (mgd) 

 
Tract Unmet Potable 

Needs 
Unmet Non-Potable 
Needs  

Nānākuli 1.31 2.46 
Mā’ili 0.20 0.00 
Wai`anae / 
Lualualei 

0.39 7.28 

Total  1.9 9.74 
 
Based on Table 5, the existing water reservation for 

this area for potable ground water is insufficient by 
 

13 SWPP, Section 4.5.2.1, at 4-17.  
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approximately 0.18 mgd.  In addition, in order to make DHHL 
lands usable and accessible in accordance with the Water 
Policy Plan, nearly 10 mgd of non-potable water resources 
will be needed with existing land use designations. 

 
Additional DHHL reservations could be pursued in the 

Waipahu Waiawa WMA or the proposed Waianae WMA in the form 
of additional water transfers at some future point.  

 
C. Implications of a Proposed Petition to designate 

Wai`anae as a Ground Water Management Area 
 
Unlike every other aquifer system area on O‘ahu, 

Wai`anae was not a designated Ground Water Management Area 
(GWMA) under the State Water Code.  See figure 5, below. 

 
Fig. 5. Ground Water Management Areas in Hawai`i14 

 
 
Four of the major groundwater systems of O`ahu became 

GWMAs at the passage of the Water Code in 1987 (the Pearl 
Harbor, Honolulu, Central (which was part of Pearl Harbor) 
and North), as they were already subject to ground water 
regulation under a previous law.  Soon after passage of the 

 
14 https://files.hawaii.gov/dlnr/cwrm/maps/gwmainfo.pdf 
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Code, in the early 1990s, windward farmers and other 
community interests successfully petitioned for the 
designation of windward O`ahu as  GWMA.  While it has been 
discussed by various members of the community in Wai`anae, 
to date no one has petitioned to have Wai`anae designated, 
despite the high demand and low availability of water in 
the area. 

 
There are existing and emerging conflicts over water 

in the district.  In the Wai‘anae and Mākaha areas, there 
is a desire by community members, including Hawaiians, some 
of whom are also DHHL beneficiaries, to have stream 
restoration for reestablishment of farming and fishing 
practices.  This could require reducing both private and 
BWSʻ pumping of wells. Because the area is not designated 
as a GWMA, BWS pumping has no higher legal protection over 
private pumping, which could affect their actual ability to 
deliver water to customers (including on DHHL lands).  

 
In response to these issues, and additional concern 

with significant future impacts resulting from global 
warming, the Honolulu BWS has begun the process of 
developing and submitting a petition for designation of a 
GWMA for Wai`anae.  They have retained Kahālāwai Consulting 
to assist in petition preparation and community 
engagement.15  On October 25, 2021, the Board of Water 
Supply staff and consultants presented this proposal to 
their Board in an informational briefing.16   

 
The rights of DHHL and its beneficiaries to water are 

enhanced in GWMAs in numerous ways, which is why WMA 
designation was pursued (successfully) on Moloka‘i by 
homesteaders in the early 1990s.  Some of the ways in which 
DHHL and beneficiary water rights are enhanced are as 
follows.   

 
• The ability to secure enforceable water 

reservations by administrative rule.  As 

 
15 Kahālāwai Consulting is the firm of Dr. Jonathan Likeke 
Scheuer who also consults to DHHL on the implementation of 
the HHC’s Water Policy plan. 
16 Presentation and discussion viewable (beginning at 
29:45): https://www.boardofwatersupply.com/about-us/board-
meetings/2021#oct25 
 

https://www.boardofwatersupply.com/about-us/board-meetings/2021#oct25
https://www.boardofwatersupply.com/about-us/board-meetings/2021#oct25
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discussed briefly above, DHHL is able to secure 
water reservations in all areas of the state.  
However, the enforceability  of those 
reservations has only been tested in areas with 
GWMAs ((Waiola o Molokai, 103 Hawai‘i 401, 83 
P.3d 664 (2004) and Kukui Molokai, 116 Hawaiʻi 
481, 174 P.3d 320 (2007)) 

• The ability to comment on, object to, and request 
contested cases on the proposed water uses of 
other parties. In non GWMAs, new wells are 
permitted via Well Construction and Pump 
Installation permits, which are noticed in a 
“Water Resources Bulletin” published by CWRM.  
Past administrative practice of CWRM has been to 
treat these permits as ministerial, meaning 
comments from agencies or beneficiaries need not 
be responded to, even if the proposed use may 
harm DHHL or beneficiary rights.  Thus, DHHL and 
beneficiaries lack legal tools to defend their 
water rights in non-GWMAs that exist in GWMAs.   

• Water Use Permits are conditioned on DHHL uses.  
In GWMAs, the water code requires the issuance of 
publicly noticed Water Use Permit Applications 
(WUPA) and for any permit subsequently issued, 
“All permits issued by the commission shall be 
subject to the rights of the department of 
Hawaiian home lands as provided in section 221 of 
the Hawaiian Homes Commission Act, whether or not 
the condition is explicitly stated in the 
permit.” (HRS §174C–49(7)(e)).  While not tested, 
this means that in areas where all water 
resources are allocated, DHHL could theoretically 
secure water made available by reducing the uses 
of private commercial uses of water.   

 
It is important to note that on O`ahu, the Honolulu 

BWS has continually been cooperative in the provision of 
water to DHHL, which is one of the reasons the Department 
has been able to consistently deliver homesteads on this 
island.  However, BWS’s ability to control and use their 
sources in Wai`anae, which deliver significant water to 
DHHL homesteads, will be enhanced with designation. 
 
III. CONCLUSION 
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 DHHL lands located in the Wai`anae district face 
unique water issues, primarily due to water resource 
constraints and the absence of a State Water Management 
Area designation.  Ensuring sufficient water for DHHL’s 
existing and planned developments in the Wai`anae district 
will require coordination with Honolulu BWS to implement 
existing water reservations and with CWRM to finalize 
increased water reservation amounts.  Emerging demands for 
non-homestead, traditional and customary uses of water will 
require a balancing of public trust needs for water.  Water 
availability to DHHL and beneficiaries would be enhanced  
by designation of a GWMA as being pursued by the Honolulu 
BWS.   

 
This submittal proposes the HHC and DHHL formally 

support designation of the Wai`anae Aquifer Sector as a 
GWMA, and authorizes the Chairman to take actions to 
effectuate the same.  These actions are not limited to the 
following but could include: 

 
• Cooperating with the BWS in facilitating 

beneficiary briefings on this issue 
• Submitting testimony in favor of the designation 

to CWRM and other bodies 
• Engaging with other Wai`anae area stakeholders to 

explain DHHL and its beneficiaries’ interests and 
rights in these matters.   

 
IV. RECOMMENDED MOTION/ACTION: 
 
That the Hawaiian Homes Commission: 

 
1. Acknowledge the legal benefits and protections that 

accrue to DHHL and its beneficiaries’ water 
reservations and uses in designated Water Management 
Areas; and 

2. Formally support the proposed designation of the 
Wai`anae Aquifer Sector Area as a Ground Water 
Management Area, as being proposed by the Honolulu 
Board of Water Supply; and 

3. Authorize the Chairman to take actions as necessary to 
effectuate this. 
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STATE OF HAWAII 
 

DEPARTMENT OF HAWAIIAN HOME LANDS 
 

February 22 - 23, 2022 
 
 
TO:  Chairman and Members, Hawaiian Homes Commission 
 
Through: Andrew H. Choy, Acting Planning Program Manager 
 
FROM: Gigi O. Cairel, Grants Specialist 
 
SUBJECT: Approval of Recommendations for Regional Plan Priority 

Project and Capacity Building Grant Awards 
 
 
RECOMMENDED MOTION/ACTION 
 

(1) That the Hawaiian Homes Commission (HHC) approves a 
$859,375 allocation from the Native Hawaiian 
Rehabilitation Fund (NHRF) to fund the following 
organizations for Regional Plan Priority Project grants 
and Capacity Building grants: 

 
Regional Plan Priority Projects 
 
$100,000 to Five Mountains Hawai‘i, Inc. for the Waimea 

Nui Regional Plan Priority Project: Waimea 
Hawaiian Homestead Community Complex - Planning. 
Funds will be used for engineer and architect 
planning and design services for the rural health 
center. The center will be located within the 
Waimea Hawaiian Homestead Community Complex, on 
Hawaiian Home Lands. This is a joint project with 
the Waimea Nui Community Development Corporation 
and Waimea Hawaiian Homesteaders’ Association 
Inc.(WHHAI). Five Mountains represents the 
native health division of WHHAI. 

 
$100,000 to Ho‘opili Farmers Association for the Moloka‘i 

Regional Plan Priority Project: Shared Farm 
Equipment. Funds will be used to build on 
Napualei o Hina’s (NOH) earlier work by using 
NOH’s data to expand the shared equipment project 
and provide equipment to assist farmers to expand 
their farms without substantial capital 
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investment. This is a joint project with NOH and 
the Ahupua‘a o Moloka‘i, both of whom are 
championing this project. 

 
$100,000 to Kalamaula Homesteaders Association (KHA) for 

the Moloka‘i Regional Plan Priority Project: 
Roads Improvements. Funds will be used to 
inventory, assess conditions, and prioritize the 
needs for road improvements in and around 
Kalamaula and Ho‘olehua homesteads.   

 
$100,000 to La‘i ‘Ōpua 2020 for the Kealakehe-La‘i ‘Ōpua 

2020 Regional Plan Priority Project: North Kona 
Water Source Development and Storage. Funds will 
be used for stakeholder and community outreach 
regarding the water source development project. 
The project is expected to support DHHL Homestead 
development projects and the supporting 
community facilities. 

  
$100,000 to Princess Kahanu Estates Association for the 

Nānākuli Regional Plan Priority Project: 
Identify and Pursue Opportunity for “Pono 
Economic Development” and Community Action.  
Funds will be used to expand the existing 
community center including enclosing the patio 
area to use as a multi-purpose room, adding a 
certified kitchen, and plans for a larger, new 
pavilion. 

 
$100,000 to Waimea Hawaiian Homesteaders’ Association, 

Inc. for the Waimea Nui Regional Plan Priority 
Project: Support and Assist Agricultural and 
Pastoral Lessees in Waimea Nui. Funds will be 
used to assist 250 homestead ranchers to access 
federal technical assistance and funding 
resources, develop ranch plans, and replace or 
build fencing. This project is a response to the 
devastation caused by the summer 2021 wildfire. 

 
$100,000 to Waimea Nui Community Development Corporation 

(WNCDC) for the Waimea Nui Regional Plan Priority 
Project: Waimea Hawaiian Homestead Community 
Complex - Planning. Funds will be used to 
complete the necessary funding for WNCDC to begin 
construction of a County water line and road to 
the property. 
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$ 85,000 to Keaukaha Pana‘ewa Farmers Association, using 

Fiscal Sponsor Keaukaha Panaewa Community 
Alliance for the Pana‘ewa Regional Plan Priority 
Project:  Agriculture Marketing and Training 
Center.  Funds will be used for completing the 
required Hawai‘i Revised Statutes Chapter 343 
Environmental Assessment. 

 
$ 49,375 to Kailapa Community Association for the 

Kawaihae Regional Plan Priority Project:  
Kawaihae Water and Energy Research and 
Development. Funds will be used for the research 
and feasibility to use a DHHL well and de-
salinization treatment facility as the water 
source for the DHHL-owned Kawaihae Unit #1 water 
system (PWS No. 164), which serves the Kailapa 
homestead. 

 
 
Capacity Building 
 
$5,000 to La‘i ‘Ōpua 2020 for its WorkForce Development 

program to increase communications and to renew 
and increase partnerships, by using a variety of 
methods, including the following: beneficiary 
consultation, in coordination with Villages of 
La‘i ‘Ōpua Association, conducting puwalu, 
sending newsletters, and website design.  

 
$5,000 to Moloka‘i Homestead Farmers Alliance to 

conduct community workshops on business planning 
and the US Internal Revenue Service Section 
501(c)(3) federal tax-exemption application 
process for charitable organizations.  

 
$5,000 to Pa’upena Community Development, Inc. to 

establish and hire a part-time executive 
director position and mentor next generation 
leaders. 

 
$5,000 to Princess Kahanu Estates Association to 

establish a permanent imu as a place for 
gathering, sharing of cultural practices and 
community engagement.  
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$5,000 to Wakiu Community Development Corporation to 
build organizational capacity by engaging in a 
strategic planning process, community 
engagement, program development and evaluation, 
including fund development. Wakiu CDC is a new 
organization representing East Maui 
beneficiaries. 

 
(2) That the HHC approves carrying over to the 2022-2023 fiscal 

year, any of the approved allocated funds that cannot be 
encumbered by contract by June 30, 2022. 

 
BACKGROUND 

As part of the Native Hawaiian Development Program Plan 
(NHDPP), Hawaiian Home Land Trust Grants are made available to 
nonprofit organizations provided the purpose of the assistance is 
to benefit native Hawaiians. Over the years, grants have been 
offered in several program areas — including Capacity Building, 
Project Implementation, Regional Plan Priority Projects, Community 
Economic Development, and Agriculture Peer-to-Peer — as a means of 
implementing the community development component of the NHDPP. 
Grant offerings reflect DHHL priorities and community interests. 

 
The focus of this round of grants is on Regional Plan Priority 

Projects and Capacity Building. The Regional Plan Priority Project 
grant is intended to help beneficiary organizations to lead, plan 
and implement a priority project that is identified in the most 
recent HHC-approved Regional Plan. Such projects have undergone 
thorough vetting within the homesteads and rigorous beneficiary 
consultations, thus reflecting the priorities and interests of the 
community. The Capacity Building grant is intended to help 
beneficiary organizations to deliver on their mission and 
community vision by enhancing and strengthening their 
organizational capacity – including, but not limited to 
leadership, community outreach, nonprofit management, 
administrative and financial systems. 

 
In June 2021, the HHC approved a total of $1,000,000 from the 

Native Hawaiian Rehabilitation Fund (NHRF) for the current fiscal 
year.  This has been administratively allocated as $900,000 for 
the Regional Plan Priority Projects and $100,000 for Capacity 
Building.  
 
DISCUSSION 

Solicitation Notices for both types of grants follow State 
Procurement rules using the Competitive Sealed process or “Request 
for Proposal.”  Notices were posted on October 8, 2021, with a 
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December 15, 2021 deadline.  Notices were posted on the State 
Procurement Website; email notifications sent to beneficiary 
organizations; and grant information meetings (virtual) were held 
on October 27, November 1, and November 3, 2021. Meetings were 
recorded and available on the DHHL website. Grant eligibility was 
open to nonprofits designated by the US Internal Revenue Service 
as federally tax-exempt 501(c)(3) organizations or community 
organizations using a 501(c)(3) fiscal sponsor. Per Hawaii 
Administrative Rules (HAR) 10-6.1-5(a), beneficiaries of the 
[proposed] assistance must be native Hawaiians. 
 
 Table 1 below shows the timeline and process as published in 
both grant application packets. 
 

Table 1 
Deadline, Processing Time, and Project Timeframes 

Subject to Change 
 

SCHEDULED DATE ACTIVITY 
October 27, 2021 – 6:00–7:00 PM 
November 1, 2021 – 6:00-7:00 PM 
November 3, 2021 
11:00 AM – 12:00 Noon 

OPTIONAL: Grant Informational 
Meeting (virtual). The same 
presentation will be conducted at 
each meeting. Go to the DHHL 
website for how to join the 
virtual meeting or by phone-in 
option. A recording will be 
available. 

www.dhhl.hawaii.gov 
Wednesday, December 15, 2021 
by 4:00pm HST 

DEADLINE for Grant Application  
Original must be received at DHHL 
Kapolei before or by 12/15/2021. 
No email or fax accepted. 

December 2021 DHHL review of grant applications 
January 2022 DHHL Recommendations submitted to 

the Hawaiian Homes Commission 
regularly scheduled meeting 

February – March 2022 Notifications to all applicants. 
Begin contracting process with 
awardees. Scope, budget, timeline 
negotiations and adjustments, if 
necessary 

May – June 2022 Estimated Grant start date 
 

Dates subject to change 
 
 
 A total of fourteen (14) grant applications were received 
by the December 15, 2021 deadline. See Table 2 below. No 
applications were received after the deadline. 
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Table 2 

Number of applications received by island 
 

Applications 
received 

Organizations 
submitting 

Island 

2 1 O‘ahu 
0 0 Kaua‘i 
2 2 Maui 
3 3 Moloka‘i 
0 0 Lana‘i 
7 6 Hawai‘i 
14 12 TOTAL 

 
Notes: 
• O‘ahu – Princess Kahanu Estates Association submitted two (2) grant 

applications. 
• Hawai‘i – La‘i ‘Ōpua 2020 submitted two (2) grant applications. 
 
 
 Nine (9) applications for Regional Plan Priority Project 
Grants were received by the December 15, 2021 deadline. The total 
amount requested was $834,375.  This amount is well within the 
budget allocation of $900,000 for Regional Plan Priority Project 
Grants. All applications were complete and all applicants were in 
compliance with Hawaii Compliance Express. Thus, all applications 
were forwarded to the Grants Review Committee for further review. 
 
Five (5) applications for Capacity Building grants were received 
by the December 15, 2021 deadline.  The total amount requested was 
$35,000. This amount is well within the budget allocation of 
$100,000 for Capacity Building grants.  All applications were 
complete and forwarded to the Grant Review Committee for further 
review. One application requested to be funded at $15,000, which 
is above the maximum amount of $5,000.  The applicant was notified 
in writing. 
 
 The grant review process involves two steps. The first is a 
screening for eligibility, completeness, and compliance with the 
grant application requirements. The second is a review by a Grants 
Review Committee. The committee reviews the proposed project 
goals, work plan scope, budget and timeline, and potential benefit 
to beneficiaries of the Hawaiian Homes Commission Act of 1920, as 
amended (HHCA). The grant application packets include a 
description of the review process, a detailed explanation of all 
the review factors, and states that “applications with any missing 
items will be returned without being reviewed.” A checklist was 



 7 HHC Item G-2 

provided in the application packet to help applicants organize 
their proposal. All required forms were also included in the 
application packet. There were no grant applications with missing 
items. 
 

Department staff, serving as the Grant Review Committee, 
reviewed both the nine (9) applications for the Regional Plan 
Priority Project grant and five (5) applications for Capacity 
Building.  The grant review committee members were: 
 

• Gigi Cairel, DHHL Grants Specialist. Experience with 
beneficiary organizations, nonprofits and government and 
private foundation grant programs. 

• Cedric Duarte, Information and Community Relations 
Officer. Experience with beneficiary organizations. 

• Shelly Carreira, Land Agent. Experience with beneficiary 
organizations, nonprofits, and land dispositions for 
community use. 

 
The funding recommendations were made based on the following 

evaluation criteria. The criteria below were stated in the grant 
application packet and presented by DHHL staff at the grant 
informational meetings. Meetings were held virtually on October 
27, November 1, and November 3, 2021.  
 
Regional Plan Priority Projects Evaluation Criteria: 
 
(1) Organizational Capacity: evaluates the applicant’s capacity 

(ie, people resources, administrative systems, technical 
capacity) to carry out the planned activities and responsibly 
handle grant funds. 

(2) Project Description: evaluates the applicant’s understanding 
and familiarity with the Regional Plan Priority Project they 
wish to implement.  

(3) Beneficiary Involvement and Partnerships: evaluates the 
extent to which beneficiaries and partners will be involved 
in the project, their role and level of involvement. 

(4) Soundness of Approach: evaluates the quality and feasibility 
of your project design and proposed work plan. 

(5) Sustainability: evaluates your preparedness to maintain your 
project after the grant is completed. It also looks at how 
you will adjust your plans if you do not receive the amount 
you requested. 
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Capacity Building Evaluation Criteria: 
 

(1) Building capacity: demonstrate how it will increase its own 
capacity, capability, knowledge and/or skills through a 
program of training and technical assistance. 

(2) Target population: How many beneficiaries will be assisted? 
Describe your organization’s current projects to serve 
beneficiaries. 

(3) Soundness of approach: Is the plan for implementation viable? 
Does the proposal have SMART objectives? Do the results, 
benefits, and outcomes relate to a clearly defined need?  

(5) Sustainability: How will the project be continued after DHHL 
funding? Is there a contingency plan if partial funding is 
awarded? 
 

 Matching funds and in-kind donations were optional; however, 
additional points were provided for match. 
 
 A summary list of funding recommendations and details of the 
reviewed Regional Plan Priority Project grant applications, 
including applicant name, funds requested, project description, 
and rationale for funding from the committee is attached as Exhibit 
A. A similar summary for the Capacity Building grant applications 
is attached as Exhibit B. 
 
 
AUTHORIZATION 
 The Regional Plan Priority Project and Capacity Building 
grants are one form of assistance to implement the Community 
Development component in the NHDPP. The current 2020 – 2022 NHDPP 
was approved by the HHC in June 2020. The NHDPP is authorized under 
HAR Chapter 6.1 of Title 10. 
 
 In consultation with the State Department of Accounting and 
General Services, State Procurement Office, DHHL’s Community 
Development Grant Program is modeled after the State of Hawaii’s 
procurement process known as Competitive Sealed Proposals or 
“Request for Proposals.” The law and rules governing this form of 
procurement are covered under Hawai‘i Revised Statues Section 
103D-303 and HAR Subchapter 6. 
 
 
RECOMMENDED MOTION/ACTION 
 DHHL staff respectfully requests approval of the recommended 
motion as stated above. 
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EXHIBIT A 
 

Regional Plan Priority Projects 
Grant Applications 

Funding Recommendations 
 
 

 
 
 
 
 
  

Applicant 

DHHL 
Funds 

Requested 
Other 
Funds In-Kind 

Total 
Project Cost 

Recommended 
Amount 

Five Mountains Hawai'i, Inc. $100,000.00 $0.00 $20,000.00 $120,000.00 $100,000.00 
Ho'opili Farmers Association $100,000.00 $0.00 $50,000.00 $150,000.00 $100,000.00 
Kailapa Community Association $49,375.00 $0.00 $20,000.00 $69,375.00 $49,375.00 
Kalamaula Homesteaders Association $100,000.00 $0.00 $50,000.00 $150,000.00 $100,000.00 

Keaukaha Panaewa Farmers Association 
Fiscal Sponsor: Keaukaha Panaewa 
Community Alliance $85,000.00 $15,990.00 $5,260.00 $106,250.00 $85,000.00 
La'i ‘Ōpua 2020 $100,000.00 $0.00 $26,316.00 $126,316.00 $100,000.00 
Princess Kahanu Estates Association $100,000.00 $96,000.00 $5,000.00 $201,000.00 $100,000.00 
Waimea Hawaiian Homesteaders' 
Association, Inc. $100,000.00 $300,000.00 $100,000.00 $500,000.00 $100,000.00 
Waimea Nui Community Development 
Corporation $100,000.00 $745,000.00 $127,059.00 $972,059.00 $100,000.00 

 TOTAL $834,375.00 $1,156,990.00 $403,635.00 $2,395,000.00 $834,375.00 
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Five Mountains Hawaii, Inc. 
 

Funds Requested  $100,000 
Funds Recommended  $100,000 

 
Project Description: 
Five Mountains Hawaii, Inc. was born out of an identified need for 
a health clinic by Waimea beneficiaries. In 2011, the Waimea 
Hawaiian Homesteaders’ Association, Inc. (WHHAI) conducted a 
community needs survey, where beneficiaries identified the need 
for a health clinic that was culturally competent and truly 
dedicated to addressing Native Hawaiian health issues. In early 
2014, Five Mountains obtained their federal 501(c)(3) tax-exempt 
status. In 2017, Five Mountains became Hawaii’s only independent 
Native Hawaiian Rural Health Clinic, as accredited by the Centers 
for Medicare and Medicaid Services. Five Mountains provides direct 
services to North Hawaii residents, including the following: 
primary care, psychiatric and psychological care, and indigenous 
healing care (eg. lomilomi massage, acupuncture, lā‘au lapa‘au 
herbals). Approximately 50% of Five Mountains patients are of 
Native Hawaiian ancestry – by far the highest percentage of Native 
Hawaiian patients than any health facility on Hawai‘i island. 
 
The proposed project is for planning and design for a health 
facility as part of the master plan for the Waimea Hawaiian 
Homestead Community Complex, a regional plan priority project. 
Specifically, Five Mountains plans to conduct the following: 
 

• Analyze facility requirements 
• Develop blueprint designs for the new facility 
• Develop preliminary cost analysis and realistic 

timetable for construction 
• Identify necessary permits 
• Identify appropriate construction contractors and obtain 

work estimates 
• Design facility interior and develop cost analysis 
• Plan, design and permit necessary utilities 

 
This proposed project is in collaboration with the Waimea homestead 
community.  Five Mountains represents WHHAI’s native health 
division. WHHAI submitted a support letter for this grant proposal. 
 
Rationale for Recommendation: 
The proposed project is part of a larger project that is 
beneficiary-driven – Waimea Hawaiian Homestead Community Complex. 
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The proposed rural health clinic is one of the planned facilities 
at the Complex. 
 
The scope and workplan are clear, thus demonstrating Five 
Mountains’ understanding of the planning phase to plan and 
construct a community facility, which will help to ensure a smooth 
workflow process for the construction phase.  Five Mountains’ 
strength is in the programmatic aspect of the project. Five 
Mountains has assembled a team of professionals to plan and design 
the facility. 
 
The Committee notes that the state-required Environmental 
Assessment (EA) was completed in 2015 for the entire property (65 
acres) for the larger Community Complex. A natural step after the 
Five Mountains phase is completed is to prepare a Supplemental EA. 
Much of the information gathered in Five Mountains’ proposed 
project, specific to a rural health facility, will help to inform 
the Supplemental EA. 
 
Lastly, this is clearly a collaborative project with beneficiaries 
and the Waimea homestead community. Five Mountains is contributing 
their expertise and experience to site a much-needed health clinic 
within the homestead.  
 
In regards to the proposed budget, DHHL funds will be used for 
consultant expenses. Five Mountains is donating its staff time, 
valued at $20,000. 
 
This would be the first DHHL grant to Five Mountains. 
 
The Committee recommends full funding. 
 
 
Ho‘opili Farmers Association 
 

Funds Requested  $100,000 
Funds Recommended  $100,000 

 
Project Description: 
Ho‘opili Farmers Association (HFA) was established in 2021 by 
farmers and ranchers who felt that they needed more knowledge of 
different ways to farm that could keep costs down and minimize the 
need for bringing in inputs from other islands and for ranchers to 
minimize the cost of livestock feed, especially during times of 
drought. Although this association is fairly new, members come 
from diverse backgrounds in business, agriculture, construction, 
farming and ranching. HFA’s mission is to assist and promote small 
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farmers, ranchers and livestock producers, with knowledge of 
cultural and organic farming techniques, production of livestock 
using natural farming procedures, sound business and marketing 
processes, and methods to ensure their success and sustainability 
throughout the generations. 
 
Working in partnership with the identified community champion, 
Ahupua‘a o Moloka‘i (AOM), and in partnership with Napualei o Hina 
(NOH), HFA proposes to build upon their earlier work, which was 
funded under a previous DHHL Grant. Specifically, NOH implemented 
Phase 1 of the project – data gathering of existing shared 
equipment programs; assessment of homestead community interest and 
needs for specific tools and equipment; establishing a fee 
structure to implement the program; and developing a scheduling 
system for equipment use and maintenance. 
 
HFA proposes to pick up where NOH left off. Specifically, HFA 
proposes to continue the implementation of the Shared Farm 
Equipment by purchasing equipment needs and evaluating the program 
to strengthen the program for future generations. 
 
Rationale for Recommendation: 
Though the grant applicant is new, it has the support of homestead-
based associations that have worked successfully together in the 
past.  HFA’s board and key volunteers have strong backgrounds in 
farming, livestock, business and construction. Two of the three 
board members are beneficiaries and actively use their homestead 
lot for farming and raising livestock. HFA’s executive director is 
a fourth generation homesteader and brings over 20 years of 
business experience. Her and her husband own and manage a small 
taro farm. Lastly, HFA has a youth specialist volunteer of high 
school age. She is participating in an internship program to learn 
natural farming techniques. Her role in this project is to 
coordinate other youth as a learning experience for leadership 
skills and how to operate a shared farm equipment program. The 
goal is to teach and support the next generation. 
 
HFA is working collaboratively with both AOM and NOH, both of whom 
initiated this project and obtained a previous DHHL grant for Phase 
1. 
 
In regards to the proposed budget, a majority of the funds will be 
used to obtain or repair equipment. HFA and its partners are 
providing in-kind match, valued at $50,000. This is a tremendous 
commitment by an all-volunteer, grassroots, homestead-based 
organization. The Committee commends this effort. 
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This would be the first DHHL grant directly awarded to HFA. In 
2020, HFA received a DHHL Capacity Building grant with NOH as the 
Fiscal Sponsor. 
 
The Committee recommends full funding. 
 
 
Kailapa Community Association  
 

Funds Requested  $49,375 
Funds Recommended  $49,375 

 
Project Description: 
Incorporated in 2004, Kailapa Community Association (KCA)is 
committed to developing community programs and services that 
promote healthy living, environmental preservation, and Hawaiian 
cultural practices. KCA has successfully completed several 
community facility projects and delivered programs to serve the 
homestead. KCA has a solid track record for bringing vast resources 
– funding, technical assistance, volunteers, materials, and 
supplies – to support projects and assist beneficiaries. And, KCA 
has an extensive network of contacts and resources to call upon. 
 
KCA proposes to address the Kawaihae Water and Energy Research and 
Development project in the Kawaihae Regional Plan. In its grant 
proposal, KCA expresses the following concerns regarding DHHL’s 
existing Kawaihae Unit #1 Public Water System (PWS No. 164). 

• The DHHL water system is dependent on one water source — 
Kohala Ranch Water Co. (KRWC), a privately-owned water 
system. For safe drinking water systems, it is best 
practice to have redundancies in system components. 

• Per the 1996 agreement between DHHL and KRWC, “the water 
commitment being made by KRWC to DHHL is temporary in 
nature only and is subject to termination by KRWC or DHHL 
upon two (2) years written notice to the other.” 

• Homesteaders have expressed concern that their water bills 
from DHHL are too high. The Ranch’s cost to supply water to 
DHHL’s system is one of the highest on Hawai‘i island. A 
portion of these operational costs are passed on to DHHL 
water customers in the Kailapa homestead. 

 
As stated in KCA’s proposal, KCA’s goals are to seek reduced 
water rates from the HHC and reduced dependency on the Ranch 
water source. To achieve these goals, KCA proposes to research 
the feasibility for an alternative water source from an existing 
DHHL exploratory well to supply DHHL’s Kawaihae Water System. 
Specifically, KCA proposes to conduct the following tasks: 
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• Feasibility analysis to utilize a DHHL well as the primary 
water source. 

• Preliminary design and planning of a de-salinization 
treatment facility to treat the water source from the DHHL 
well. The facility will include photovoltaic technology 
aimed at lowering operational costs. 

• Project management and community outreach. 
  
Lastly, KCA identified a possible funding source to pay for the 
design and construction of the proposed improvements to the DHHL 
Kawaihae system — US Department of Agriculture (USDA) Rural 
Development, Water and Environmental Program (WEP). KCA has had 
preliminary discussions with USDA on KCA’s proposed improvements 
project. KCA is requesting DHHL grant funds to also pay for a 
household income survey to qualify the project area for the USDA 
WEP funds. 
 
Rationale for Recommendation: 
KCA proposes an interesting idea to explore – to assess an 
existing DHHL well and utilize it, with the proper treatment 
(using de-salinization technology), to complement or replace the 
current Kohala Ranch water source. The Committee has not 
previously reviewed a similar type of project proposal. 
 
The Committee appreciates KCA’s initiative to propose a possible 
alternative source for the DHHL Kawaihae Water system. The 
proposed scope and workplan are clear and focused on the capital 
improvement (an alternative water source), but the overall 
project plan is limited. While KCA’s overall goal is to reduce 
DHHL water rates, the proposal falls short on addressing the 
financial analysis to plan and construct and to operate and 
maintain the proposed de-salinization treatment system 
alternative and proposed photo-voltaic component in the long 
term. The Committee recommends that initial cost estimates (or 
rough order of magnitude) be explored as part of KCA’s grant 
scope.   
 
While KCA’s overall goal is to reduce DHHL water rates, the 
Committee cautions that simply replacing one water source for 
another does not directly correlate to reducing customer water 
rates. There are many items that go into a Cost Analysis and 
Rate Study for water service – water source pumping and 
treatment is only one item. Further, the DHHL water system is a 
simple, basic “consecutive water distribution system”, which is 
at the lowest regulatory level by Department of Health (DOH). 
KCA’s proposed concept for a de-salinization treatment facility 
will increase DOH regulatory compliance and push the DHHL system 
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into the “treatment category”. Long term operations and 
maintenance costs will increase based on this change from a 
consecutive distribution system to a treatment system with a de-
salinization facility. 
 
KCA also has identified USDA WEP funding for the design and 
construction of the capital improvements. USDA funding 
conditions include federal loan re-payment terms and debt 
service reserves. These costs also need to be accounted for as 
part of the water system cost analysis. On the other side of the 
ledger is identifying the revenue sources to pay for water 
system operational costs, regulatory compliance and funder 
requirements and federal debt service. 
 
Unlike County water systems, DHHL water systems have very 
limited options for revenue sources to recover ongoing water 
system operations and maintenance costs, federal loan re-payment 
and reserves for debt service and short-lived assets. To keep 
customer water rates affordable, DHHL Trust funds continue to 
subsidize all DHHL water systems. These are Trust funds that are 
needed for new homestead lot development to address the DHHL 
Applicant List of native Hawaiian families awaiting a homestead 
lot award. 
 
Should the planning phase for KCA’s proposed project be 
completed and an alternative(s) identified to improve the DHHL 
Kawaihae system, the Committee recommends that a Financial 
Analysis be conducted, and a comparison be conducted among the 
status quo and alternative(s). Such Analysis should include a 
Cost Study of the alternative(s) and a subsequent Rate Analysis. 
Major capital improvements to a drinking water system takes a 
tremendous amount of time, effort, and investment. By 
understanding the construction costs, long term operational and 
maintenance costs, regulatory and funder requirements, any 
“hidden costs”, and long-term impact on Trust Funds, the HHC and 
DHHL can make a better-informed decision on which alternative(s) 
to pursue, if any. 
 
In regards to KCA’s concern about possible termination of the 
Ranch’s water source, while the agreement between the Ranch and 
DHHL does state termination may occur with two years written 
notice, the agreement goes on to state that “the Ranch agrees 
that it will not issue a notice of termination until such time 
as the Ranch’s consumption reaches 1.5 million gallons per day.” 
This limit was based on the Ranch’s future development plans. 
Given the slow economy and 25 years has passed since the initial 
agreement, the Ranch has not come close to reaching that limit. 
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Thus, the risk for termination seems minimal. The Committee does 
recognize that it does take more than two years to develop a new 
water source and complete any major improvements to the DHHL 
water system. It would be prudent to explore options at any 
time. 
 
The Committee recommends full funding because this project can 
provide important information for the community, DHHL and HHC on 
considering any future improvements to the DHHL-owned Kawaihae 
water system.  
 
 
Kalama‘ula Homesteaders Association 
 

Funds Requested  $100,000 
Funds Recommended  $100,000 

 
Project Description: 
The Kalama‘ula Homesteaders Association (KHA) was founded in 
1961 and incorporated as a nonprofit in 2010. It serves the 
oldest Hawaiian homestead in the state. KHA serves beneficiaries 
through its mission, purpose and goals in the following ways: 

• Challenge and inspire youth who live on homestead and 
achieve their full potential by providing support and 
opportunities. 

• Promote better health for our Kalama‘ula community and 
homesteaders outside of Kalama‘ula through education, 

• Preserve and protect Hawaii’s natural environment through 
land stewardship. 

 
KHA’s proposed project is to improve roadway capacity and 
safety, and to improve vehicular mobility into and throughout 
the homestead areas. KHA proposes to first focus on the 
Kalama‘ula homestead, then on to Ho'olehua. Per KHA, based on 
beneficiary consultation, road improvements are needed to 
improve safety and accessibility; roads are narrow and do not 
provide enough space for children that walk and ride bicycles to 
school; over time, heavy farm equipment and trucks have 
contributed to the poor road conditions; and, lastly, the un-
paved roads have led to excessive wear and tear on lessee 
vehicles. 
 
KHA’s proposed approach for this project is to start with 
conducting an inventory of the roads and assessing the 
conditions. Specific roads would then be prioritized based on 
the following factors. 

• Level of service or use of the road 
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• Current conditions and proposed improvements  
 
KHA also plans to coordinate with any current State and County 
CIP efforts to take advantage of economies of scale, equipment 
and labor on island. This includes coordination with DHHL’s 
current improvements project to the DHHL Ho‘olehua public water 
system (PWS No. 230). Lastly, KHA has included a task to 
identify and confirm ownership of the roads to assist with 
clarity on responsibility to maintain the roads. 
 
Rationale for Recommendation: 
The Committee appreciates KHA’s initiative to start this roads 
improvement project. KHA proposes a careful and thoughtful 
approach, which clearly involves beneficiaries in getting hands-
on experience in project planning and implementation. 
 
The Committee recommends full funding. 
 
 
Keaukaha Panaewa Farmers Association 
Fiscal Sponsor: Keaukaha Panaewa Community Alliance 
 

Funds Requested  $100,000 
Funds Recommended  $100,000 

 
Project Description: 
The Keaukaha Panaewa Farmers Association (KPFA) represents DHHL 
Lessees that reside on 285 agricultural lots in Panaewa, Hilo.  
KPFA’s mission is to support, motivate, preserve Hawaiian 
culture ; achieve self-sufficiency; and strengthen pono 
management and respect for the ‘aina. 
 
KPFA proposes to conduct the State-required Environmental 
Assessment (EA) for the Agriculture Marketing and Training 
Center. The final outcome is to file the EA and Finding of No 
Significant Impact with the State Environmental Review Program 
(formerly known as the Office of Environmental Quality Control). 
This will enable KPFA to continue to move forward with the 
development of the Center.  
 
Rationale for Recommendation: 
This proposal — to complete the State-required Environmental 
Assessment — builds off of KPFA’s previous DHHL Grant, where 
they are completing a Site Master Plan for the Agricultural 
Marketing and Training Center. KPFA has been thoughtful in their 
overall project approach. The Committee appreciates the 
carefully laid out plan and context described in KPFA’s grant 
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proposal for the overall project, while pursuing incremental 
funding. This gave the Committee more confidence in KPFA’s 
capacity to project manage. 
 
The only concern the Committee has is about the proposed 
timeframe of seven (7) months for full completion of the Final 
EA and filing with the Environmental Review Program. This is an 
aggressive timeframe, given the State Historic Preservation 
Division procedures and lengthy processing time (via SHPD’s new 
HICRIS online system), various agency and community 
consultations needed, and approvals by the Hawaiian Homes 
Commission. Many of these procedures are outside of KPFA’s 
control. 
 
The Committee recommends full funding. 
 
 
La‘i ‘Ōpua 2020 
 

Funds Requested  $100,000 
Funds Recommended  $100,000 

 
Project Description: 
The homesteaders of the Kaniohale Community Association, a native 
Hawaiian homeowners association in the Villages of La‘i ‘Ōpua, 
founded La‘i ‘Ōpua 2020 (L2020) in 2006. The mission of L2020 is 
to identify community needs, foster the creation of community 
facilities, and coordinate programs for native Hawaiian 
homesteaders and those residing in the greater Kona Coast 
community. 
 
L2020 accomplishments include the construction of two phases out 
of four phases of the Community Center complex – Workforce 
Development and Business Incubation Center and Certified 
Commercial kitchen with an Open Pavilion. 
 
Of note, with its recently completed Certified Kitchen, L2020 was 
able to quickly respond to community needs resulting from the 
outbreak of COVID-19. From March to November 2020, L2020 assisted 
over 14,000 families and provided 60,000 meals, 3,000 produce 
bundles, 3,650 meal/recipe bags and 350 food certificates/bags.  
 
Continued progress on L2020’s future Complex phases has slowed 
down due to the lack of water. 
 
L2020’s proposed project is to conduct stakeholder and community 
outreach to bring awareness to the need for water source 
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development for Hawaiian Home Lands in Kona for future homesteading 
and community facilities. Specifically, DHHL grant funds would be 
used to hire a consultant to implement two phases. (1) Design the 
stakeholder outreach strategy, which is intended to be a soft touch 
to assess support for the water source development project and 
L2020’s Complex Master Plan; build trust and relationships. (2) 
Implement the outreach strategy and compile a list of issues and 
concerns  
 
Rationale for Recommendation: 
The North Kona Water Source Development project is an important 
project for both DHHL and the community. DHHL has future homestead 
development plans in the area and new water source development is 
critical to developing new homestead lots for families on the Wait 
List. As new homestead communities are established, support will 
be needed from community facilities, services and programs. 
 
L2020’s proposed project to engage with stakeholders and the 
community is a good component to complement DHHL homestead 
development efforts. Stakeholder and community outreach is a key 
component to any land development project, especially those at a 
large-scale.  Information gathered from L2020’s efforts will be 
helpful as DHHL continues its planning and due diligence for water 
source development in Kona. 
 
The Committee recommends full funding. 
 
 
Princess Kahanu Estates Association 
 

Funds Requested  $100,000 
Funds Recommended  $100,000 

 
Project Description: 
Incorporated in 1995 and achieved federal 501(c)(3) tax-exempt 
status in 2016, Princess Kahanu Estates Association (PKEA)is a 
homeowners association serving 271 lessees. With various community 
partners and beneficiary involvement, PKEA has a long history of 
implementing community projects, including managing homestead 
common areas, rental and maintenance of the boatyard, neighborhood 
watch, Kanikapila night, and annual Turkey Imu. Building on these 
earlier programmatic and project experiences, PKEA is currently 
engaged in a large-scale project to expand the existing community 
center. Specifically, the expansion includes the following. 

• Enclose the existing patio area to create a multi-purpose 
room and increase occupancy size. 
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• Convert a portion of the existing boatyard into a commercial 
kitchen. 

• Construct a new pavilion to rent out for events. 
 
Rationale for Recommendation: 
In 2020, PKEA was awarded a DHHL grant for the planning phase of 
this project. This second request for funds is to finish the 
building plans, secure approvals and permits, and begin the 
construction of the improvements. Project progress has been slow 
and costs have gone up, partly due to the impact of the pandemic. 
 
As noted in the 2020 grant recommendation, the Committee continues 
to have concern on the overall work plan specifics for PKEA to 
show it has a clear understanding of the overall planning, design 
and construction of such a large-scale construction project. A 
more detailed work plan will be a requirement in the grant contract 
scope. 
 
The potential for local economic development and to increase 
revenue in efforts to achieve fiscal sustainability are compelling 
reasons for funding. 
 
The Committee recommends full funding. 
 
 
Waimea Hawaiian Homesteaders’ Association, Inc. 
 

Funds Requested  $100,000 
Funds Recommended  $100,000 

 
Project Description: 
Established in 1952 and incorporated as a nonprofit in 2013, Waimea 
Hawaiian Homesteaders’ Association, Inc. (WHHAI) is a well-
established association serving over 500 families and has a 
territory of over 85,000 acres out of the DHHL total of 200,000 
acres. 
 
It is WHHAI’s strategy to take care of the homestead ranchers that 
were affected by the wildfire on July 30, 2021. 

• 45 properties sustained partial loss to their exterior 
fencing of their ranchlands. 

• 23 ranchers had total loss of all fencing. 
 
WHHAI proposes a project to help heal the wounds of the devastation 
suffered by beneficiaries and then accelerate them to a higher 
level that has never been imagined before. Specifically, WHHAI 
proposes the following to assist a total 250 homestead ranchers. 
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• Connect homestead ranchers with resources, including 
registering with US Department of Agriculture (USDA), Farm 
Services Agency (FSA). 

• Assist homesteaders with individual ranch fencing plans and 
filings with USDA FSA, USDA Natural Resources and 
Conservation Services (NRCS) and DHHL. 

• Identify and assist with purchasing and installation of the 
fencing equipment. 

 
Rationale for Recommendation: 
WHHAI is well-organized to plan and implement the proposed project, 
including drawing upon the expertise of WHHAI’s Ranching Division. 
WHHAI has the knowledge, experience and network of resources, both 
within the homestead and with external resources. Additionally, 
WHHAI is leveraging the DHHL funds by 4:1. Total level of effort 
for this project is $500,000, of which WHHAI is requesting $100,000 
from DHHL.  
 
This project comes at the right time to address an immediate need 
for the livelihood of homestead families. 
 
The Committee recommends full funding. 
 
 
Waimea Nui Community Development Corporation 
 

Funds Requested  $100,000 
Funds Recommended  $100,000 

 
Project Description: 
In 2011, Waimea Hawaiian Homesteaders’ Association, Inc. 
(WHHAI)decided to take action steps towards developing the Waimea 
community lands for the betterment of the beneficiaries. Waimea 
Nui Community Development Corporation (WNCDC)was born and received 
its federal 501(c)(3) tax-exempt status in 2014. WNCDC’s purpose 
is to develop and facilitate the development of homestead projects 
and programs that promote economic development and build homestead 
association capacity to own or operate community facilities or 
projects on Hawaiian Home Lands or elsewhere. 
 
WNCDC’s Master Plan describes the phased development of a series 
of 29 WHHAI community and economic development projects, 
specifically designed to promote the self-sufficiency of native 
Hawaiians.  
 
Rationale for Recommendation: 
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The proposed project is part of a much larger project that WNCDC 
has been implementing for many years. WNCDC has been successful in 
laying the groundwork and securing funding, including working 
closely with County of Hawai‘i on the infrastructure plans and 
securing a $800,000 State Grant-In-Aid from the State Department 
of Agriculture. The Committee applauds WNCDC for their ability to 
establish strong partnerships, a broad network of resources and 
securing diverse resources for a large-scale and complex project. 
 
WNCDC is well-organized and experienced to plan and implement the 
proposed project. WHHA has the knowledge, experience, and network 
of resources, both within the homestead and with external 
resources. Additionally, WNCDC is leveraging the DHHL funds by 
8:1. Total level of effort for this project is over $900,000, of 
which WNCDC is requesting $100,000 from DHHL. 
 
The Committee recommends full funding. 
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EXHIBIT B 
 

Capacity Building Projects 
Grant Applications 

Funding Recommendations 
 
 

Applicant 

DHHL 
Funds 

Requested 
Other 
Funds In-Kind 

Total 
Project Cost 

Recommended 
Amount 

La'i'Opua 2020 $15,000.00 $15,480.00 $30,480.00 $60,960.00 $5,000.00 
Molokai'i Homestead Farmers Alliance $5,000.00 $1,350.00 $6,850.00 $13,200.00 $5,000.00 
Pa'upena Community Development, Inc. $5,000.00 $4,955.17 $0.00 $9,955.17 $5,000.00 
Princess Kahanu Estates Association $5,000.00 $0.00 $0.00 $5,000.00 $5,000.00 
Wakiu Community Development 
Corporation $5,000.00 $0.00 $4,500.00 $9,500.00 $5,000.00 

 TOTAL $35,000.00 $21,785.17 $41,830.00 $98,615.17 $25,000.00 
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La‘i ‘Ōpua 2020 
 

Funds Requested  $15,000 
Funds Recommended  $ 5,000 

 
Project Description: 
The homesteaders of the Kaniohale Community Association, a native 
Hawaiian homeowners association in the Villages of La‘i ‘Ōpua, 
founded La‘i ‘Ōpua 2020 (L2020) in 2006. The mission of L2020 is 
to identify community needs, foster the creation of community 
facilities, and coordinate programs for native Hawaiian 
homesteaders and those residing in the greater Kona Coast 
community. 
 
L2020 accomplishments include the construction of two phases out 
of four phases of the Community Center complex – Workforce 
Development and Business Incubation Center and Certified 
Commercial kitchen with an Open Pavilion. 
 
L2020’s proposed project is to build capacity within L2020 and 
with its existing partners; secondly, to engage new partners and 
re-engage the community for L2020’s Workforce Development program.  
Specifically, funds will be used to hire a professional facilitator 
and website professional. A variety of outreach tools will be re-
visited, including the following: 

• Puwalu 
• Monthly Newsletter 
• Social media 
• Written agreements with partners, such as Memorandums of 

Understanding 
 
 
Rationale for Recommendation: 
L2020’s request for DHHL grant funds is for a total of $15,000. 
The maximum grant award amount, to any one organization, is $5,000. 
L2020 was notified in writing. 
 
The Committee commends L2020’s thoughtful approach to building its 
organizational capacity and for recognizing that its own ability 
to grow is dependent on its ability to communicate with 
stakeholders, specifically beneficiaries. 
 
The Committee recommends full funding. 
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Moloka‘i Homestead Farmers Alliance 
 

Funds Requested  $5,000 
Funds Recommended  $5,000 

 
Project Description: 
In 2005, a group of homestead farmers created the Moloka‘i 
Homestead Farmers Alliance (MHFA). Its mission is to advocate for 
the protection of water rights for all homestead farmers, evolving 
to all farmers in commercial operations, food/safety and 
subsistence farming. 
 
MHFA proposes to plan and conduct workshops for beneficiaries on 
business planning and the application process for the US Internal 
Revenue Service Section 501(c)(3) tax-exemption for charitable 
organizations. As a well-established organization, MHFA often 
receives inquiries on its best practices in running a nonprofit. 
MHFA wishes to give-back to the community and provide training for 
homestead farmers on how to run a business, particularly a 
501(c)(3) nonprofit.  The intended audience for the workshop is 
for those new to nonprofits as well as a re-fresher for those 
managing an existing nonprofit.  
 
MHFA understands and acknowledges the need for its own capacity 
building and its responsibility to create next generation leaders, 
not only for MHFA but for all other beneficiary organizations. 
 
Rationale for Recommendation: 
MHFA is a strong organization and has delivered on many projects, 
programs and services for the beneficiaries. For example, with 
State Grant-In-Aid funds administered by DHHL, MHFA completed 
major renovations to the Lanikeha Center in Ho‘olehua, which is a 
widely used community facility. With a DHHL Grant, MHFA expanded 
and sustained its COVID-19 Relief services for beneficiaries by 
providing meals, produce, household supplies and health supplies. 
This accomplishment has attracted many donors, public and private 
resources, donated labor, and a vast network of contacts. 
 
The proposed project is a good example of a grassroots, beneficiary 
organization willing to share their experiences and lessons 
learned in starting up a 501(c)(3) nonprofit organization and 
sustaining an organization with a sound business plan, mission and 
goals. 
 
The Committee commends MHFA’s thoughtful approach to building its 
organizational capacity and for recognizing the responsibility to 
grow next generation leaders.  
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The Committee recommends full funding. 
 
 
Pa‘upena Community Development, Inc. 
 

Funds Requested  $5,000 
Funds Recommended  $5,000 

 
Project Description: 
Incorporated in 2016, Pa‘upena Community Development, Inc. purpose 
is to fulfill Prince Kūhiō’s vision for native Hawaiians to re-
connect with Waiohuli ahupua‘a in thriving agricultural and 
pastoral communities; and to share this paradigm throughout the 
pae‘aina. Pa‘upena’s goals are to achieve (1) Ea – or sovereignty, 
the life breath that undergirds all efforts; (2) ‘Eleu – being 
energetic and proactive; (3) E Huli‘au Kākou – changing the system, 
transforming the community; and (4) Education – training others to 
be financially sustainable. 
 
For a relatively new organization, Pa‘upena has secured a wealth 
of resources, including funding from a variety of sources; and has 
delivered on several projects, including the installation of 
individual water catchment systems for upcountry homestead 
farmers. 
 
Given its aggressive growth with multiple funding sources and 
future plans to manage 127 acres of Hawaiian Home Lands, Pa‘upena 
proposes to use DHHL grant funds to establish and hire a paid, 
part time executive director position.  Goals of this project are 
the following. 

• Strengthen organizational communication internally and with 
community and other stakeholders. 

• Expand the website. 
• Enhance fiscal management, including refining and 

implementing a process for spending accountability. 
• Prepare a fund development plan. 

 
 
Rationale for Recommendation: 
Best practice in the nonprofit industry is having consistent, 
professional level staff (whether paid or not), which helps to 
sustain an organization as volunteer board members and consultants 
come and go. It is a good training ground for the next generation 
leaders. 
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The Committee recommends full funding. 
 
 
Princess Kahanu Estates Association 
 

Funds Requested  $5,000 
Funds Recommended  $5,000 

 
Project Description: 
Incorporated in 1995 and achieved federal 501(c)(3) tax-exempt 
status in 2016, Princess Kahanu Estates Association (PKEA)is a 
homeowners association serving 271 lessees. With various community 
partners and beneficiary involvement, PKEA has a long history of 
implementing community projects, including managing homestead 
common areas, rental and maintenance of the boatyard, neighborhood 
watch, Kanikapila night, and annual Turkey Imu. 
 
PKEA proposes as its capacity building project to establish a 
permanent Imu. Since 2012, PKEA has conducted an annual 
Thanksgiving Imu, which served as a place of gathering and sharing 
of cultural practices across generations. 
 
 
Rationale for Recommendation: 
With the ongoing pandemic, this project comes at a good time. The 
project will provide a benefit for the Thanksgiving holiday for 
PKEA lessees and also a permanent Imu for individual use for other 
occasions and for use by individual families. The Imu would be 
located within the homestead, offering easy access to all lessees 
and their families. 
 
The Committee recommends full funding. 
 
 
Wakiu Community Development Corporation 
 

Funds Requested  $5,000 
Funds Recommended  $5,000 

 
Project Description: 
Like many communities seeking to organize and have a collective 
voice, a small community group formed and began to meet and engage 
with the Hana community to identify beneficiaries, and to seek out 
their opinions and suggestions on community needs. While informal, 
the information shared was concise: affordable housing and 
economic development opportunities. The community also identified 
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Wakiu Hawaiian Home Lands as an opportunity to address these 
concerns. 
 
As a result of this early community engagement process, Wakiu 
formally organized. Incorporated in 2020, Wakiu Community 
Development Corporation (WCDC) was founded by community members 
who are beneficiaries in East Maui. Isolated from the outside 
world, Hana is a small, close-knit community whose 
intergenerational families continue to live the lifestyle that was 
imbedded in them through generations. The world as they know it 
today has played an ever-increasing concern that Hana and all of 
East Maui have to change the way they live, work and play. WCDC 
has been working in the past year to identify community solutions 
that fit their community. 
 
As a relatively new organization, WCDC proposes to build its 
organizational capacity in the following areas. 

• Strategic Planning. 
• Community Engagement, including website design. 
• Program Development to address the community identified needs 

in affordable housing and economic development. 
• Evaluation. 

 
Rationale for Recommendation: 
The Committee commends WCDC’s careful and thoughtful approach to 
building its organizational capacity and showing its willingness 
to learn as an organization at this early stage of nonprofit 
formation. WCDC took the initiative to organize, form and engage 
assistance from beneficiaries, including participating in 
nonprofit board training. Following up from its board training, 
WCDC seeks to engage in a strategic planning process, which is a 
natural step in the life cycle of any nonprofit. Through its 
earlier efforts, WCDC has learned that one-on-one conversations 
and virtual meetings has been more successful than other 
activities. And, for program development, WCDC already has in mind 
to outreach to experts in the fields of affordable housing and 
economic development to build WCDC’s strength and increase WCDC’s 
knowledge so they can be better at addressing community needs. 
Lastly, WCDC recognizes the value of evaluation. 
 
This would be the first DHHL grant to Wakiu Community Development 
Corporation. 
 
The Committee recommends full funding. 
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SUBJECT: G-4 For Information Only - Options for Wastewater Management Alternatives 
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STATE OF HAWAI‘I 
DEPARTMENT OF HAWAIIAN HOME LANDS 

 
February 22, 2022 

 
 
To:  Chairman and Members, Hawaiian Homes Commission 
 
Thru: Andrew Choy, Acting Planning Program Manager 
 

From: Pearlyn Fukuba, Planner plf 
 
Subject: For Information Only – Status Update on Plan 

Implementation in the Kapolei Region 
 
Recommended Action 
 
 None; for information only. 
 
Background 
 
 By request of the Chairman, the Planning Office provides 
the HHC with a status report on prior policies and/or plans that 
affect lands and homestead communities where the HHC conducts 
its monthly community meeting.  For February 2022, the Planning 
Office will be providing an update on the DHHL plans related to 
the region of Kapolei. 
 
Discussion 
 
EXISTING PLANS & IMPLEMENTATION STATUS 
 
O‘ahu Island Plan Policies Related to Kapolei 
 

The purpose of each DHHL Island Plan is to: 
 
(1) Provide a comprehensive resource for planning and 

land management purposes; 
 

(2) Establish Land Use Designations for all land holdings 
to promote orderly land use development and efficient 
development of infrastructure systems; and 
  

(3) Identify island-wide needs, opportunities, and 
priorities.   
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The Oʻahu Island Plan was adopted by the HHC in 2014.  The 
Island Plan delineated four planning regions or moku for the 
island of Oʻahu:  Waiʻanae, ʻEwa, Kona, and Koʻolaupoko. 

 
The 2014 Oʻahu Island Plan identifies the following land 

use designations and acreage amounts for Kapolei, East Kapolei & 
Kalaeloa. 
 

 
O‘ahu Island Plan Implementation Status 
             
 Since its adoption in July 2014, no suggested land use 
amendments or updates to the Kapolei region are being at 
considered in the Oʻahu Island Plan.  The plan acknowledges that 
Kapolei has been DHHLʻs focus for the development of new 
homesteads on Oʻahu. 
 
 Maluʻōhai is the first homestead to be built in the Kapolei 
Region and consists of 226 lots developed on approximately 37 
acres of land. Of the 226 homesteads in Maluʻōhai, 70 were built 
as a part of the Kapolei Hoʻolimalima rent-to-own project and as 
of January 2018, all the homes in Hoʻolimalima have been 
converted to homeownership. The remaining 156 homestead lots in 
Maluʻōhai are a mix of 111 turnkey and 45 self-help homes.  
  
 Kaupeʻa is the second homestead in the Kapolei Region 
and includes 326 turnkey homes that were constructed in three 
phases on 52 acres. 
 

Land Use Designation 
(LUD) 

Kapolei, East Kapolei 
& Kalaeloa (acres) 

Percent of LUD 
In Kapolei Region 

Percent of LUD 
on O‘ahu 

Special District  0 - 
Conservation 0 0 - 
General Agriculture 0 0 - 
Residential 345 34% 21% 
Pastoral 0 0 - 
Subsistence Agriculture 0 0 - 
Supplemental Agriculture 0 0 - 
Industrial 550 54% 81% 
Community Use 35 4% 11% 
Commercial 80 8% 84% 

TOTALS 1,010 100% 15% 

0 
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 Kānehili is the third homestead developed in Kapolei and is 
located on 92 acres and includes 404 homestead residential lots, 
the DHHL offices, fire station and commercial parcels.  A total 
of 375 turnkey houses and 24 self-help or owner-builder houses 
have been completed and are occupied, with five owner-builder 
lots in progress.  
 
 Kaʻuluokahaʻi is the fourth homestead to be developed in 
the Kapolei Region and the name of the East Kapolei master 
planned community. Increment IIB  is the first  phase and 
includes 139 turn-key homes that will be complete and occupied 
by early 2022 and 21 vacant lots selected by owner-builders 
which are in various stages of progress. A planned elementary 
school will be built to the east of  Increment IIB.  The first 
phase of the middle school, located to the west of the 
increment, has been completed and is currently  open for 
classes. Additional homestead development is planned for the 
surrounding DHHL lands.  It is expected that approximately 1,000 
single-family residential lots and 500 multi-family rental 
units for DHHL beneficiaries will be completed at full build-
out.  
 
 A considerable portion of land in Kapolei is designated as 
commercial because of its location within areas where 
residential density is restricted by an easement from Kalaeloa 
Airport.  Approximately 65 acres of land has been leased to 
DeBartolo for Ka Makana Ali‘i, a regional shopping center that 
opened in October 2016.  In addition to land designated for 
commercial use, a significant portion of land within Kalaeloa 
has been identified as industrial based on proximity to the 
active airfield. 
   
2010 Kapolei Regional Plan 
 
 The current Kapolei Regional Plan was approved by the HHC 
in November 2010.  Outreach, planning activities and discussions 
with beneficiaries in the region during the planning process 
identified the following priority projects: 
 

(1) Support Heritage Center & Community Commercial 
Development 

(2) Support New School Development 

(3) Engage Beneficiaries in a Planning Charette Process 

(4) Develop Pedestrian/Bike Path Network to Community 
Resources 
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(5) Preserve & Develop Parks to Service the Homestead 
Community 

 It should be noted that DHHL is currently updating the 
Kapolei Regional Plan and the Beneficiary Consultation process 
began in October 2020.  Due to the COVID-19 pandemic,  the 
planning process has been mostly conducted through virtual 
means to ensure compliance with health and safety rules and 
guidelines.  Using the virtual platform Zoom, DHHL held meetings 
with homestead association leaders, other organizations, 
stakeholders and agencies.  Beneficiary Consultations were 
conducted in December 2020, May 2021 and December 2021.  The 
draft plan was presented as an information item to the Hawaiian 
Homes Commission on November 15, 2021 (Exhibit A) and the final 
plan is expected to be presented for adoption in Spring 2022.  

 
2010 Kapolei Regional Plan Implementation Status 
 

The following table describes each Priority Project and 
reports on the current status of the project. 

 
2010 Kapolei Regional Plan 

Priority Projects 
Project Champion Status 

Support Heritage Center and 
Community Commercial 
Development 

Kapolei 
Community 
Development 
Corporation 

This item remains a priority.  
Phase I of the Kapolei Heritage 
Center was completed in 2016 
and is open for community use.  
This space includes two 
classrooms, restrooms and a 
certified kitchen.  Phase II and 
III of the Heritage Center are yet 
to be completed.  
 
Planning and design for the 
Community Commercial 
Development, called Hoʻomaka 
Marketplace, is complete.  The 
project is in the permitting 
phase and is expected to break 
ground in 2022. Hoʻomaka 
Marketplace includes 
commitments from the 
following vendors: Longs Drugs, 
Hele Gas Station, 7-Eleven, and 
Chick-Fil-A. The construction 
phase is anticipated to take 
approximately 12 months.  
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The completion of the Kapolei 
Heritage Center, including full 
build-out of Phase II and III, are 
contingent on revenue 
generation from Hoʻomaka 
Marketplace. This commercial 
development is meant to 
provide an on-going funding 
source to the community for 
community-based development 
and the operation and 
maintenance of community 
spaces. 

Support New School 
Development 

Department 
of 
Education 

This item remains a priority.  
Plans for a new elementary 
located near Kaʻuluokahaʻi will 
help to accommodate the 
growing population in Kapolei.  
Phase I of a new middle school 
has been completed and is 
operational. 

Engage Beneficiaries in a 
Planning Charette Process 

DHHL This project was completed in 
2012.  A design charette with 
the homestead community 
discussed development in E. 
Kapolei. 

Develop Pedestrian/Bike Path 
Network to Community 
Resources 

City & County of Honolulu The Oʻahu Bike Plan update was 
completed in December 2019.  
This plan is meant to guide 
future planning to better 
integrate bicycling into the 
islands transportation system. 

Preserve and Develop Parks to 
Service the Homestead 
Community 

DHHL/Community organizations This item remains a priority.  A 
4.59 acre parcel located near 
Kānehili homestead is licensed 
to Kānehili Community 
Association for use as a park.  
Phase I of this park was 
completed in 2019.  Future 
phases are in the planning 
process.  A total of 13 acres is 
designated for open 
space/parks within the 
Kaʻuluokahaʻi master planned 
community.  
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Additional Updates: 

(1) Hawaiian Homes Lands Recovery Act/Property Conveyance: 

In 2020, DHHL received a Notice of Availabiliy from the 
General Services Administration for a land parcel in Ewa 
Beach, Oʻahu.  The approximately 80-acre property was the 
former location of the Pacific Tsunami Warning Center and 
the surplus lands were made available to the department 
through the Hawaiian Home Lands Recovery Act.  Staff 
conducted due diligence on the property and in August 
2020, the Commission authorized its Chairman to select 
the property. DHHLʻs Planning Office is currently working 
to secure a contract to plan and design the ʻEwa Beach 
Homestead Community Master Plan and complete 
environmental compliance requirements. 

 
Recommendation 
 
 None; for information only. 
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Exhibit A 
STATE OF HAWAI‘I  

DEPARTMENT OF HAWAIIAN HOME LANDS 
 

November 15, 2021 
 
 
 
To:  Chairman and Members, Hawaiian Homes Commission 
 
Thru:  Andrew Choy, Acting Planning Program Manager 
 
From:  Pearlyn Fukuba, Planner V  plf 
   
Subject: For Information Only – Draft Kapolei Regional Plan Update 
 
RECOMMENDED ACTION 
 
None.  For information only. 
 
Discussion 
 
PURPOSE 

 
The purpose of this informational briefing is to update the Hawaiian Homes 

Commission (HHC) on the status of the Department of Hawaiian Home Lands (DHHL) 
update of the Kapolei Regional Plan on the island of Oʻahu. 

 
BACKGROUND 

 
Regional plans build a sense of community and capacity, stimulate partnerships 

for development and improvements, facilitate beneficiary participation in issues and 
areas of concern, and identify priority projects     within existing and planned homestead 
areas. The plan may focus on a particular homestead community or several homestead 
communities in the region. At a minimum, the regional plans document current 
conditions and trends and identify a prioritized list of projects important to the 
community and the  DHHL. 
 

The DHHL Kapolei Regional Plan was adopted by the HHC in 2010. The 
outlook of a regional plan is typically 3-5 years. Because it has been more than five 
years since the adoption of the plan and because several priority projects have been 
implemented or are in-progress, there is a need to re-evaluate and update the regional 
plan for the Kapolei region in West Oʻahu. 

 
Due to the COVID-19 pandemic,  the planning process has been mostly 

conducted through virtual means to ensure compliance with health and safety rules and 
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guidelines.  The process began in October 14, 2020.  Subsequent beneficiary 
consultation meetings were  conducted.  A draft plan is expected to be completed by 
Spring 2022.  (See Exhibit A) 
 
OUTREACH, PROCESS & METHODOLOGY 
 
 The planning process began in October of 2020.  Using the virtual platform 
Zoom, DHHL staff met with representatives from all of the Kapolei  homestead 
associations and  organization leaders to introduce the regional plan update projects and 
to ask for their insight and guidance on the planning process with respect to the 
pandemic heath and safety rules.  Subsequent to that meeting, a site visit and two 
beneficiary consultation meetings have been conducted. 
 
 Table 1 highlights the following plan activities that have been completed to date: 
 
Date Activity Intended Outcome 
October 
2020 

Met with leadership from: 
• Kānehili Homestead 

Association 
• Kaʻuluokahaʻi Homestead 

Association 
• Kaupeʻa Homestead 

Association 
• Maluʻōhai Homestead 

Association 
• Kapolei Community 

Development Corporation 

Introduce project.  Obtain insight, 
guidance and support for the 
planning process. 

October 
2020 

Site visit Visit DHHL land holdings in the 
region.  Obtain information from 
people who are knowledgeable 
about the sites to enhance better 
understanding about community 
issues. 

December 
2020 

Beneficiary Consultation #1 Explain purpose and identify the 
planning schedule with Kapolei 
beneficiaries.   Obtain input for a 
long-term vision and community 
values, issues and opportunities. 

May 2021 Beneficiary Consultation #2 Review/edit a draft vision 
statement.   Identify potential 
project ideas to address community 
vision. 

May 2021 On-line Survey Allow beneficiaries to vote for their 
top five priorities from 14 potential 
project ideas. 
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Results of Beneficiary Consultation to Date 
 
 Through the beneficiary consultation planning process, participants identified 
the following values and guiding principles: 
 
Guiding Principles  
The vision statement was based on the following values and guiding principles:  

• Natural, Cultural and Agricultural Resources  
• Wahi Pana  
• Kūpuna  
• Keiki  
• Self-sufficiency  

  
Natural, Cultural and Agricultural Resources  
Preserve Kapolei’s rich natural, cultural, and agricultural history within new land uses and 
programs. Kapolei is a town that has grown in what was once country. That country-feel 
should be incorporated wherever appropriate.   
  
Wahi Pana  
Traditional place names and wahi pana are of great value. Moʻolelo and histories are shared 
with homesteaders and the extended community of Kapolei to ensure that these celebrated 
places are respected, protected, and remembered into the future. Wahi pana, of old and new, 
throughout the region should be used by the community to gather and practice the native 
culture.  
  
Kūpuna  
Traditionally, kūpuna held an important role and place in native Hawaiian society.   Facilities 
and resources in Kapolei should be used to create full and healthy lives for kūpuna as they age 
in place.  
  
Keiki  
Resources for ʻōpio and keiki in Kapolei are a priority. There should be safe places for youth 
to spend their time and programs for them to learn and play near their homes.   
  
Self-Sufficiency  
Kapolei is a place where people can live, work and play. All the things that homesteaders need 
to have a healthy, thriving community should be found within the region. Kapolei should offer 
an affordable lifestyle where people have time to enjoy their homes and their ʻohana. 
 
PRIORITY PROJECT RECOMMENDATIONS 
 
 Based on the above characteristics, subsequent discussions with beneficiaries and an 
on-line poll, priority projects were identified based on the community’s vision and guiding 
principles.  Several projects received the same number of votes and are therefore labelled as 
#1/#2 and #4/#5. 
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Table 2 contains the priority project results: 
  

Priority Project  Action Steps  Required Resources  
#1/#2: 
Create More Open 
Spaces, Park Spaces, and 
Recreation Spaces to 
support the Homestead 
Community  

• Community partnership with 
DHHL for open space/park 
development  

• Request for Right of Entry 
permit for due diligence 
studies   

• Master/Special Area Plan & 
HRS Chapter 343 Compliance   

• Issuance of Finding of No 
Significant Impact (FONSI)  

• Long-term disposition   
• Planning & Permitting   
• Design & Construction   
• Operation & Maintenance 

  

• Technical Assistance   
• Funding (Planning, 

Design & Construction)   
• HHC Approval  

#1/#2: 
Create a 
Kūpuna Living 
Community  

• Identify potential locations  
• Due diligence studies  
• Master/Special Area Plan & 

HRS Chapter 343 Compliance   
• Issuance of Finding of No 

Significant Impact (FONSI)  
• Planning & Permitting   
• Design & Construction   
• Operation & Maintenance   

  

• Technical Assistance   
• Funding (Planning, 

Design & Construction)   
• HHC Approval  

#3 : 
Support the Heritage 
Center and Community 
Commercial 
Development  

• Completion 
of Hoʻomaka Marketplace to 
generate revenue 

• Permitting   
• Design & Construction   
• Monitoring & Reporting 

  

• Technical Assistance   
• Funding (Planning, 

Design & Construction)   
  

#4/#5 : 
Support the Development 
of a Hawaiian-Focus 
School/Hawaiian 
Immersion School  

• Partner with DHHL, City & 
State agencies, other 
organizations   

• Identify potential locations  
• Secure site control  
• Planning & Permitting   
• Design & Construction   
• Program implementation  
• Operation & Maintenance  
• Monitoring & Reporting 

  

• Technical Assistance   
• Funding (Planning, 

Design & Construction)  
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#4/#5: 
Provide More Options 
for Telecommunications 
Service to Homesteads  

• Beneficiaries can start to 
document service 
issues/requests/outcomes that 
can be provided to regulatory 
authorities  

• Assistance and 
Coordination as needed 

• HHC Approval 

 
 A more thorough description of these priority projects will be found in the forthcoming 
draft plan that will be available on the DHHL website: 
 

https://dhhl.hawaii.gov/po/oahu/kapolei-regional-plan-update-2020-2021/ 
 

NEXT STEPS FOR  KAPOLEI REGIONAL PLAN UPDATE COMPLETION: 
 

• Finalize a draft regional plan for review; 
• Conduct Beneficiary Consultation #3 to get beneficiary input and comments on the 

draft regional plan.  Kapolei leadership has requested an in-person meeting if possible, 
therefore the date is pending at this time; 

• Revise draft plan per comments received at the Beneficiary Consultation  #3 and 
finalize the plan; 

• Seek HHC approval of the plan during  Spring 2022. 
 

RECOMMENDED ACTION 
 
 None, for information only
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