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Tonight’s Agenda

1. Welcome & Introductions

2. Regional Plan Process

3. What We Heard in Homestead Leaders Meetings
4.lssues & Opportunities Discussion

5. Vision & Values Discussion

6. Visioning Exercise

7. Next Steps



Team Introductions
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DHHL Planning Office Team:

* Andrew Choy (Acting Planning Program Manager)

« Nancy McPherson (Project Manager, Kaua'i Liaison)

DHHL Homestead Kaua'i District Office:

 Erna Kamibayashi

 Rhonda Gadingan
DHHL Land Management Division:

«  Kaipo Duncan (Kaua'i Land Agent)

Consultant Team (SSFM International):

«  Melissa May (Principal-in-charge)
« Malachi Krishok (Project Manager, Planner)

« Jared Chang (Planner, Facilitator)

SSFM Experience/Related Projects:
DHHL General Plan Update
(ongoing)

DHHL Hanapépée Master Plan &

EA (completed 2020)
County of Kaua‘i General Plan
(completed 2018)




Tonight’s Meeting Objectives

* Build a common understanding of the DHHL

Planning System and the purpose and content
of the DHHL Regional Plan

* Build a common understanding of the overall
process and timeline of the Anahola Regional
Plan Update

* List existing issues and opportunities in the
Anahola Community

 List important values shared by lessees and
beneficiaries in Anahola to inform the vision



DHHL Planning System

General Plan
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Purpose of Regional Plans

* For the community to be
involved in planning for
their region.

* For the community to
iIdentify and prioritize
projects within the region.

* For the plan to include
detailed action steps needed
to implement the priority
projects.




Regional Plan Process

Communit el
Gather Data y Potential
Input .
Projects
Draft Plan &
Priorities
Vot Implement Plan

Projects Approval



What Will the Update
Include?

« Homestead Regional Profile

KAM&&Q/HAQ&QOM | * Regional Lands &

r,. Development

* Infrastructure
ReGioONAL PLAN

 Homestead Issues,
Opportunities & Priorities

* Vision Statement &
Community Values for
June 2010 B Re gion

* Implementation Action Steps
for each Priority Project



Anahola Regional Plan Update
Beneficiary Consultation
Schedule

December ‘21 January 22 February 22 May ‘22 TBD

Initial List of Priority Projects + Second Draft Plan
First Draft Plan
Projects Implementation (if necessary)

Issues &

Opportunities +
Vision

Final Draft
July 2022

Tentative Schedule, Subject to Change



Please feel free to contact us:

Nancy McPherson, Planner
nancy.m.mcpherson@hawaii.qov
(808) 620-9519

Malachi Krishok, Planner

E 5 l='-m mkrishok@ssfm.com

International

(808) 356-1272

IF YOU OR SOMEONE IN YOUR HOUSEHOLD HAS TESTED POSITIVE FOR COVID-
19 OR HAVE SYMPTOMS OF COVID-19 WITHIN 2 DAYS OF THIS MEETING PLEASE
CONTACT US.

THIS WILL HELP WITH CONTRACT TRACING AND HELP SLOW THE SPREAD OF
COVID-19 IN THE COMMUNITY.
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