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Kapolei
Regional Plan Update
VIRTUAL Beneficiary Consultation #2

TUESDAY, May 4, 2021 from 6:30 pm to 8:30 pm

Please sign in using the
Google Form link in the 

Zoom Chat Box



Zoom	Tips	&	Etiquette

• We will be recording the presentation. 
• App or Internet callers:

– Mute/Unmute – Toggle microphone icon
– Raise Hand – Click “Raise Hand” in the “Participants” tab or by clicking the “More” tab. 
– Questions: click on the “Chat” tab and type your question. Use the drop-down menu to send 

the message to the host “privately” or post for “everyone” to view.

• Telephone callers
– Star (*) 6 – Toggle mute/unmute
– Star (*) 9 – Toggle raise/lower hand 

• If you need technical assistance, please contact Nolan: 
via chat OR call (808) 386-7868
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WELINA,	PULE,	INTRODUCTIONS	&	SIGN‐IN
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AGENDA

• 6:30PM: Sign‐in	
• 6:35PM: Welina,	Pule	&	Introductions
• 6:45PM: SLIDESHOW	– BC#1	Review
• 7:00PM: Large	Group	Discussion	– Draft	Values	

&	Vision
• 7:30PM: Large	Group	Discussion	– Project	

Ideas
• 8:15PM: Next	Steps
• 8:25PM: Closing
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BENEFICIARY	CONSULTATION	#1
REVIEW
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BC#1	REVIEW	‐What	is	a	Regional	Plan?
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Purpose of the regional plans :
• To enable the community to be 

involved in planning for their 
region.

• To assist the community with 
identifying and prioritizing 
projects within the region.

• To identify detailed action 
steps needed to implement the 
priority projects.

DHHL Planning System

General Plan
20 year timeframe

Regional Plans
2‐4 year timeframe

Development Plans
10 year timeframe

Strategic Program Plans
3‐6 year timeframe

Island Plans
20 year timeframe
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2009	Papakōlea
Regional	Plan

• Homestead	Regional	Profile
• Regional	Lands	&	Development
• Infrastructure
• Homestead	Concerns	&	Priorities

THIS	UPDATE	WILL	ALSO	INCLUDE:
1. Vision	Statement	and	

Community	Values	for	the	
Region.

2. Implementation	Action	Steps	for	
each	Priority	Project.
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Values,	Vision,	Breakout	Room	Recap

• Three breakout rooms
• Vision Exercise

– Asked questions & encouraged discussion about the 
homesteads and region today and in the future

– Used to identify community values, a vision statement, 
and potential project ideas
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Regional	Profile
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DRAFT		VALUES		&		VISION
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DRAFT		PROJECT		IDEAS
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PROJECT		PRIORITIZATION
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• Visit: https://forms.gle/S47vkhZUfqqZgnEt7 (link in chat)
• Select the 5	project	ideas	you want included as priority projects
• Open ONLY to Kapolei beneficiaries

– Lessee, undivided interest lessee, applicant on the waitlist, or representative

• REQUIRES a full	name and valid form	of	contact
• Only ONE submission per beneficiary

– Multiple submissions on one device is ok

• OPEN until TUESDAY, MAY 18 at 8:30PM
• Questions? Contact Lillie: 

lillie@townscapeinc.com or (808) 550-3893



Next	Steps

• Link to prioritize projects will be OPEN until 
TUESDAY,	MAY	18	at	8:30PM	– two weeks 

• A Draft Kapolei Regional Plan will be brought to
– The	HHC at an upcoming Commission meeting and to
– Kapolei	beneficiaries	at Beneficiary Consultation #3

for comment.

• BC#3: Date to be Announced.
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Fall 2020

Research & Consultations
• Leadership Meeting
• Site Visit
• Consultation with Agencies, 
Organizations & Large 
Landowners in the Region

Dec 9, 2020

Beneficiary 
Consultation #1
• Discuss Values, Vision, 
Issues & Concerns 

Jan 13, 2021

“Gaming”
Proposal BC 
for Kapolei 
Beneficiaries

May 4, 2021

Beneficiary 
Consultation #2
•Review draft Values & 
Vision

• Identify & prioritize 
projects

Aug 2021

Hawaiian Homes 
Commission Meeting

• Review and provide 
comments on draft 
Regional Plan Update

Sep 2021

Beneficiary 
Consultation #3
• Review draft Regional 
Plan Update & 
comment

Oct 2021

Hawaiian Homes 
Commission Meeting
•Present Regional Plan 
Update for adoption

Projected	Timeline	&	Process
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Mahalo
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For more information contact:

Lillie Makaila, Planner Pearlyn Fukuba, Planner
lillie@townscapeinc.com dhhl.planning@hawaii.gov
(808) 550-3893 (808) 620-9279

Or visit the project website at:
https://dhhl.hawaii.gov/po/oahu/kapolei-regional-plan-update-2020-2021/
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