
The Department of Hawaiian Home Lands (DHHL) is developing an update for the 2002 DHHL General 
Plan, which will establish a vision and policies that guide statewide land management and DHHL 
programs for the next 20 years. As part of the planning framework, the General Plan Update 
provides a comprehensive policy that ensures coordinated, integrated, and orderly social, physical, 
and economic development of Hawaiian Home Lands through the establishment of long-term 
goals, objectives, and implementing actions. 

To create an innovative and pragmatic plan 
for DHHL through a process that engages 
beneficiaries and stakeholders in developing 
a shared vision and values to guide DHHL’s 
future actions. The plan should be useful to 
DHHL staff, Hawaiian Home Commissioners, 
beneficiaries, and decision-makers alike to 
communicate DHHL’s guiding policies and 
identify measures of success.

Goal of the DHHL General Plan Update:

The DHHL General Plan (Tier 1) sets the foundation for all the 
programs, policies, and plans of the Department, which are then 
implemented by available funding, federal and state legislation, 
and land use designations. 

DHHL Planning System:

Department of Hawaiian Home Lands

1) Establish a uniform system of land use designations that all island plans shall use.
2) Establish the relationship between land use designations and the applicable types of land dispositions.
3) Establish criteria to identify suitable lands for homesteading.
4) Establish criteria to determine available lands not required for homesteading within the planning period.
5) Establish criteria to identify lands for revenue generation.
6) Establish criteria to identify lands for community use and policies to govern how the community could manage   
     such lands for community building.
7) Establish level of service standards for infrastructure and community facilities, or specify a program plan or   
    methodology to develop such standards.
8) Specify indicators to measure progress and evaluate effectiveness in meeting policy goals.

The General Plan Update will be consistent with the following provisions of HAR 10-4-55:

Statewide General Plan Update

General Plan
Statewide, 20-year timeframe

Strategic Program Plans
Statewide, 3-6 year timeframe

Island Plans
Regional, 20-year timeframe

Regional Plans
Developed Areas, 2-4 year timeframe

Development Plans
Undeveloped Areas, 10-year timeframe

Funding
CIP, Operating Budget, 
2-5 year timeframes

Legislation
Administrative Rules,
Amendment Process

Land Use
Designations, Reviews,
Amendment Process

Evaluation Program

Tier 1

Tier 2

Tier 3

Implementation Tools



2020 2021 2022

Draft Plan Development
Research & Analysis of Policy Issues & Objectives

Final Plan Development

Stakeholder & Community Engagement

Dec Jan Mar FebMay Jul Apr May JunSept NovJuly Sept Nov

Stakeholder
Interviews

Statewide 
Bene�ciary
Consultation

[Round 1]

Statewide 
Bene�ciary 
Consultation 
[Round 2] & 

Bene�ciary Review 
of Draft Plan

HHC 
Presentation 

#1

HHC 
Presentation 

#2 Final 
General 

Plan

For more information, please contact:  
DEPARTMENT OF HAWAIIAN HOME 
LANDS
Contact: Andrew Choy
Phone: (808) 620-9500
Email: andrew.h.choy@hawaii.gov

SSFM INTERNATIONAL
Contact: Melissa May
Phone: (808) 628-5861
Email: mmay@ssfm.com

Beneficiary participation is critical to develop a plan that meets the needs and reflects the values of DHHL’s beneficiaries. 
There are several ways to get involved and share your mana‘o:

Participate in statewide 
beneficiary meetings.

Provide testimony at a 
HHC Meeting.

Visit the project website at: 
www. dhhlgeneralplan.konveio.com/ 

How To Get Involved:

DHHL’s Mission as established by the Hawaiian Homes Commission Act is... 
To manage the Hawaiian Home Lands trust effectively and to develop and deliver lands to Native 
Hawaiians. We will partner with others towards developing self-sufficient and healthy communities.

Our Shared 
Vision for 2040

Project Timeline:

YouDHHL

How do you and your ‘ohana see 
yourselves in the implementation 

of this vision for the next 20 years?

How do you see DHHL in the 
implementation of this 

vision for the next 20 years?

He Kuleana Ko Kākou

Charting our Course: What is our Vision for 2040?


