
PAPAKŌLEA REGIONAL PLAN UPDATE PRIORITIZATION OF PROPOSED PROJECTS 
November 2019 

Please send any additional questions or comments to: 
Sherri Hiraoka, Townscape, Inc. Email: sherri@townscapeinc.com Phone: 808-550-3892 

Based on community input from meeting #1 (Sept 18th) and meeting #2 (Oct 9th), below is the list 
of 14 project ideas identified to address major needs/concerns. Projects are listed in order of 
highest to lowest priority based on the selection process at meeting #2. Projects #1 to #5 are 
tentatively selected as priority projects. Please submit your selection(s) on the back of page of 
this handout. Final priority projects will be based on all the input received from the community. 
 
1. Native Hawaiian Education and Culture Community Center.  

Located on the Pūowaina parcel of land, this center would be the piko of the community and 
would provide a place for social, educational and cultural enrichment for ʻohana of all ages.  

2. Build a new Community Center. 
Remove the current structures and build a new facility that will better meet the needs of the 
community.  

3. Hawaiian Homestead Kūpuna Supportive Living Center.  
Envisioned as a kauhale or village-setting, this supportive living center would provide an 
opportunity for kūpuna to age safely within the community. 

4. Care home for kūpuna. 
Located in the community, this care home would care for kūpuna with families who are 
struggling to balance work, life and caring for their kūpuna.  

5. Traffic safety program.  
A community-based program that focuses on addressing traffic-related safety concerns to 
provide safer access throughout the community for all.  

6. Address Abandoned Homes within the homestead.  
Many families are waiting for a lot on the waitlist. Abandoned lots in the homestead need to 
be identified and leased out to those that are waiting. 

7. Fix walls and infrastructure throughout the homestead.  
Address infrastructure concerns throughout the homestead, including the wall on Kaululāʻau 
and wall on Tantalus.  

8. Kūpuna apartments. 
Kūpuna who would prefer to downsize have the option to give up their larger hale and move 
into a smaller, more manageable apartment. 

9. Papakōlea Community Center and Park Improvements. 
Continue with improvements to current center and park, including the outdoor courts, 
playground, more parking and AC for interior spaces. 

10. Create opportunities for revenue generation to support the community needs. Bring 
income into the community.  
Economic sustainability is important. Could be a physical space or opportunities to support 
programming. Some type of reimbursement for services and programs already provided. 

11. Create a park or community space for Kewalo.  
A small hālau or gathering space for the Kewalo to support this homestead.  

12. Respite care for young adults/homeless.  
Transitional housing. Shower facilities. Laundry facilities. Access to support and services.  

13. Respite care for kūpuna in transition to a supportive living center.  
Short-term assisted care for kūpuna that plan to move into full time assisted living. 

14. Repair, Replacement and Maintenance of Infrastructure. 
Support for repairs for repairs and upgrades to infrastructure by DHHL to get all infrastructure 
throughout the homestead up to City & County and State standards. 
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All comments must be either emailed, phoned, or mailed (postmarked) by November 18, 2019. Please 
address to Attn: Sherri Hiraoka, Townscape, Inc., 900 Fort Street Mall #1160, Honolulu, HI 96813. 

All 14 project ideas listed on this handout will be included in the Regional Plan Update, however the top 
five priority projects be highlighted as the priorities. They will have more detail in their write-up, including: 
full project profile, past actions, community input, objectives and detailed implementation action steps. By 
selecting priority projects, the community is better able to communicate what their priorities are for the 
region, and allows DHHL, community organizations and other partners to focus on the immediate needs 
of the community.  
   

*MUST INCLUDE CONTACT INFO BELOW IN ORDER FOR VOTE(S) TO COUNT* 
   

You have a TOTAL OF 3 VOTES to use to select priority projects for the region. Please mark your 
selection(s) below. You may vote for a project more than once. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

CONTACT INFO IS REQUIRED IN ORDER FOR YOUR VOTE(S) TO BE COUNTED  
ALL VOTES & COMMENTS WILL BE KEPT CONFIDENTIAL. 

 
    Name: ______________________________________________________________________ 
 
    Email or phone number: ____________________________________________________________ 
 
    May we contact you to inform you about the next meeting (choose one)?   _____ Yes _____ No 
 
    I am a (choose one): _____ Applicant _____ Papakōlea/Kewalo/Kalāwahine Lessee 
 

_____ Both  _____ Other 

I vote for project # ______. 

Why is this project important to you? ____________________________________________________ 
__________________________________________________________________________________ 

Why is this project a priority for the community? ____________________________________________ 
__________________________________________________________________________________ 

I vote for project # ______. 

Why is this project important to you? ____________________________________________________ 
__________________________________________________________________________________ 

Why is this project a priority for the community? ____________________________________________ 
__________________________________________________________________________________ 

I vote for project # ______. 

Why is this project important to you? ____________________________________________________ 
__________________________________________________________________________________ 

Why is this project a priority for the community? ____________________________________________ 
__________________________________________________________________________________ 
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