
Department of Hawaiian Home Lands

Kaka‘ina Subdivision
Orientation Meeting

Department of Hawaiian Home Lands – Hale Pono`i

June 22, 2019



Announcements

• Restrooms
• No smoking
• No food and beverages – please keep 

your area clean 
• Avoid distractions
• Support Desk available



Department of Hawaiian Home Lands

Agenda

9:00 am – 9:15 am Pule & Introductions

Welcome  
William J. Aila, Jr
Chairman, Hawaiian Homes Commission

9:15 am – 9:30 am Land Development Division

9:30 am – 10:00 am Vacant Lot Program/Awards Process

10:00 am – 10:15 am Lot Selection Ground Rules / Important Dates

10:15 am – 10:30 am Questions?

10:30 am – 12:00 pm Vacant Lot Workshop
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Department of Hawaiian Home Lands

Prince Jonah Kuhio Kalaniana’ole
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Department of Hawaiian Home Lands

DHHL Kakaina Project Team

Paula Aila

Michelle Hitzeman

Moana Freitas

Darrell Ing
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Department of Hawaiian Home Lands

DHHL Partners
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Department of Hawaiian Home Lands

Land Development Division
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Available Vacant Lots



Lot Matrix



DCCRs & Design Guidelines
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VACANT LOT
AWARDS PROGRAM
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The Vacant Lot Award is an award to a beneficiary who would like 
to design and construct his or her own home on a parcel of land 
with infrastructure developed by DHHL.



Vacant Lot Awards Process

• Fifteen (15) lots available for selection

• The lot selection meeting for these lots will be held on 
August 10, 2019 at Hale Pono’i in Kapolei.

• Lessees who are interested in a vacant lot and meet the 
vacant lot qualifications will be eligible for the lot 
selection meeting

• Minimum qualifications include:
Attend Vacant Lot Workshop – June 22, 2019

• Review Vacant Lot steps and requirements



Meet with lender to 
establish a budget 
(Pre-Qualification)

Select a Lot

Sign Lot Selection 

Reservation form

Lot Selection 

August 10, 2019

Applicant selects 
General Contractor, 

Architect, etc

Select House Plans

(work closely 
w/contractor & lender)

Submit plans to DHHL 
for LDD Review. 

Conditional loan 
approval. 

Lender prepares credit 
packet for DHHL for 

loan guarantee

You sign loan and lease 
documents then 

documents are recorded 
at the DHHL

YOU ARE A LESSEE

Construction 
Begins
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Vacant Lot Awards Process

House Complete

MOVE IN



HHCA Section 208

• (3) The lessee may be required to occupy and 
commence to use or cultivate the tract as the 
lessee's home or farm or occupy and 
commence to use the tract for aquaculture 
purposes, as the case may be, within one year 
after the commencement of the term of the 
lease. 



Hawaii Administrative Rules

• §10-3-23 Awards to previous lessees, when. No 
award of a residence lot lease shall be made to 
an applicant who at the time of application has 
previously been a lessee of a Hawaiian home 
lands residence lot; or who at the time of 
consideration for award had become a lessee 
of a Hawaiian home lands residence lot through 
transfer or successorship;



Lot Selection Ground Rules



Lot Selection Ground Rules

• Applicants who have fulfilled the vacant lot requirement 
will be called based on date of application

• Names will be called until all fifteen (15) lots have been 
selected

• You must be present or have a notarized authorized proxy 
present to select a lot for you

• Bring a current picture ID (state ID, military ID or driver’s 
license) in order to select

• If you come in after your name is called, you may select, if 
lots are still available



Back Up List

• If all lots have been selected before your name is 
called, you will be placed on a back list and 
contacted based on your Waimanalo area rank 
number.

• Back up list will be expire once all fifteen (15) lots 
have been awarded. 

• You will remain on the Waimanalo Area and Oahu 
Islandwide Residential



Deferrals

• If you are no longer interested:

– Complete a Deferral Request Form (at 
Support Desk)

– You will remain on the Waimanalo Area 
and Oahu Islandwide Residential Waitlist



Important Dates



Important Dates

Vacant Lot Workshop
– June 22, 2019 (immediately following orientation mtg)

Response Form Deadline
– July 29, 2019

Lot Selection Meeting
– August 10, 2019

HALE Homebuyer’s Education Workshop
‒ August 17, 2019



Questions?

www.dhhl.hawaii.gov



Department of Hawaiian Home Lands

Vacant Lot Workshop

Department of Hawaiian Home Lands – Hale Pono`i

June 22, 2019



Vacant Lot Construction 
Procedure



Vacant Lot Timeline



Challenges

• Construction Loan Limits
• Exceed your budget
• Bonding Issues
• Not enough cash funds



Mahalo!

www.dhhl.hawaii.gov
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