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HANAPĒPĒ LESSEES MEETING SUMMARY 

 
 
Time: 6:00pm- 8:00 pm 
Date: December 13, 2018 
Location: Hanapēpē  Library  
 
Event Description 
The purpose of the lessees meeting was to introduce the project team and meet the existing lessees, share information regarding 
the process and timeline for the project, hear and collect lessee mana‘o on existing homesteads, project site, and the relationship of 
the homesteads to the greater community and island.  The project team shared a presentation and distributed fact sheets with the 
plans and timeline for the project. A copy of the presentation is appended to this summary.  
 
Agenda 

6:00- 6:15pm  Introductions and welcome 

6:15- 6:35pm  Presentation 

6:35- 7:10pm  Question and Answer Session 

7:10- 8:00pm Discussion 

 
Project Team Attendees 
DHHL: Andrew Choy, Kaleo Manuel, Erna Kamibayashi 
SSFM: Jared Chang, Melissa White, Carlos Kelton 
Subconsultants: Rachel Hoerman, Dudek; Dominique Cordy, Nohopapa 
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Stakeholder Attendees  
Attendees at the meeting included both existing lessees and applicants as indicated below.  
Lessees     

1. Carlie Kaohelaulii 
2. Danny Kanahele 
3. Debbie Apo 
4. Ellen Albarado 
5. Jerry Albarado 
6. Kuulei Kaaumoana 
7. Lavonne Kanahele 
8. Leonard Kanahele 
9. Pua Chin 
10. Pualei Kaohelaulii 
11. Winna Kaohelauii 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

Applicants 
1. Kehau Decosta 
2. Kukui Lang 
3. Kuulei Vidinha 
4. Laceyann Kanahele 
5. Myrna Bucasas 
6. Michael Karratti 
7. Odetta Borja 
8. Pauline Kupo 
9. Piilani Aguon 
10. Sharon Nerpio 
11. Thomas Nizo 
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Notes from Q & A and Group Discussion 
Following the presentation, attendees were given the opportunity to ask questions of the project team, followed by a discussion of 
existing conditions, issues, and opportunities pertaining to the project area. The discussion is documented in the section below. 
Input gathered from lessees can be grouped into nine main themes: 
 

• Vehicular Access 
• Fire management 
• Natural disasters & hazards 
• Land uses and product types 
• Homestead lot density & size 

• Timing of project 
• Tsunami 
• Uses behind existing lessee lots 
• Water supply 

 
Input and questions pertaining to each of the eleven discussion themes is summarized below. 
 
Vehicular Access to Phase II Development 

• Where will the entry for the new lots be located? A: Will be determined by site studies and community outreach. 
• Access from the roads to the parcel is difficult because the locked gates prevent entry. 
• There is only one road to enter and exit the community. 
• Traffic is generally not an issue except in an emergency. Another exit from the community is needed.  
• No one currently uses the site.  
• Is it possible to improve the road west of the site as a second access? It’s owned by Gay & Robinson (G&R). 
• Prefer there not be roads behind the lots, because homes would be stuck between two roads. 
• Adding more homes to the community will increase congestion. 

 
Fire Management 

• Community is concerned with fire because the parcel behind their homes is overgrown and dry, and there is no fire break to 
prevent a fire from spreading. 

• Some of the land should be managed to provide protection from fires. 
• Fire breaks are a priority issue. 
• Roads on this site are overgrown with shrubbery. 
• G&R road is an important access for fire management 
• Develop a partnership with the local Fire Department. Would be good to have a fire station on the site.  
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• As a fire prevention solution, lessees would like to steward area behind their lots (i.e., clear & maintain brush; create a 
firebreak). 
 

Natural Disasters & Hazards  
• Make sure residential areas are safe from flooding.  
• Heavy rains create sheet flow runoff across the highway.  
• Lack of drainage causes runoff from roads onto properties.   
• Some residents are creating their own slopes and berms to alleviate pooling and runoff. 
• Are there better locations for new home lots? The top portion of the project area is cooler, and the lower elevations flood. 
• Use drones for topographic survey of all 365 acres of the project area. 
• Drainage concerns should be addressed as a priority. 
• Sinkholes are a concern. There are some behind existing lots and others forming.  
• Would water run up into the gulch from a tsunami?  
• Can there be a buffer for homes? 

 
Land Use and Product Type 

• How to determine agricultural areas and residential areas? 
• Are the new homes going to be turnkey or habitat, rent to own, self-help, or a mix of products? A: will be determined by site 

studies and beneficiary input. 
• Most beneficiaries at the meeting expressed a preference for turnkey because developing own homes has proven difficult. 
• Q. How much will be allocated for residential vs. agriculture? A: depends on findings of site studies and beneficiary outreach.  
• Make the upper lands green and provide opportunities for subsistence agriculture. 
• Homestead residents would like to see a community center with uses such as a playground, emergency Shelter, disaster 

response, DHHL office, and a County DMV. Create as a shared space for all lessees, not just Hanapepe. 
• Even though the Hanapēpē lots are not pastoral, many West Side beneficiaries raise animals and some may want to do small 

scale grazing on their homesteads. 
• There is an active bartering economy on the West Side- people trade meat, fruit, and other food products.  It would be 

beneficial to have communal butchering and food processing/prep facilities in the community use areas.  
• One beneficiary ‘ohana submitted a written letter asking for consideration of including a church in the Hanapēpē Homestead 

area.  The letter is appended to this summary.  
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Homestead Lot Density & Size 

• Consider not building houses so close to each other.  
• Question posed by project team to lessees: What is the Homesteads’ relationship to the community? A: Everyone gets along 

well. We all treat each other like family. 
• Most beneficiaries and program participants are from the West Side of Kauai. 

 
Timing of Project  

• Waitlist applicants are concerned with the length of the process, hope it will be faster than ten years. DHHL clarified that the 
process is limited by sufficient funding. DHHL is working through the Legislature to secure funding for the project.  

• If sufficient funds are made available, project implementation can proceed more quickly.  
 
Uses Behind Existing Lessee Lots 

• The land at the top of the homestead lots behind the homes were previously used as gardens to grow food. Other lessees 
have extended their yards into this area. 

• Lessees would like to see areas behind homestead lots extended to allow the lessees to maintain a firebreak in order to 
protect their homes.   

 
Water Supply 

• Q: The community needs a new well for water because Hanapepe only has one well and pump. How much water is being 
used for potable water? A: This will be determined through the site studies and infrastructure assessment. 
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Meeting Photos 
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Written Comments  
 


