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Moloka‘i Regional Plan Update

Community Meeting #4

April 11, 2019

Department of Hawaiian Home Lands

AGENDA

I. Aloha and Welcome

II. Meeting Purpose and Outcomes 

III. Review DRAFT Vision and Values

IV. Where we are with the List of Projects

• Review and Clarify Projects

V. Identify the Priority Projects

• Report back

VI. Next Steps

Moloka‘i Regional Plan Update Meeting #4
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Meeting Purpose and Outcomes

Why are we here tonight?

• To gather feedback on the DRAFT Vision and Values

• To gain consensus on the Priority Projects

By the end of tonight’s meeting, we will have:

 Feedback on the DRAFT Vision and Values

 Reached consensus on beneficiary priorities

 Identified the most important priority projects

Review Draft Vision Statement

Moloka‘i homesteaders are thriving on the land where the 

way of life and sense of community continue to hold 

strong. Acknowledging the diversity of each homestead on 

Moloka‘i, we envision a unified community grounded in 

Hawaiian values and cultural traditions passed to us from 

our kūpuna. Core values are preserved while embracing 

modern pathways to a sustainable future. 
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Review Draft Values

 Our cultural traditions give us knowledge and strength

 Water flows invigorate waiwai

 Sense of community and lifestyle

 We practice and teach aloha ʻāina and malama ʻāina

Where We Are with the List of Projects 

Initial List of 80+ Projects

(1) Projects completed and/or underway

(2) Final Potential Projects List

Final List from which to select 
the most important projects

Generated from:

 November 2018 –

February 2019 

meetings

 August 2018 Puwalu

 2010 Regional Plan

This list consists of:

 Completed projects

 Projects underway

 Projects budgeted for

 Combined “like” 

projects
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Review and Clarify

• Ask questions to clarify

• Do the project descriptions make sense?  

• Is there enough information?

Use the BLUE sheets for QUESTIONS, COMMENTS, or to 

write down anything to help CLARIFY the idea.

Prioritization Exercise

This is an exercise

 To see where everyone’s priorities are at a glance

 To see if there is consensus on the top priority projects

 Indication of what is most important

Results are not set in stone
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What is a priority project?

What is a PRIORITY project?
A priority project is selected by the community during the planning process 

to be made a priority by both the community and DHHL. Time and resources 

will be focused on the completion of these projects.  These projects are 

recognized as clearly striving towards achieving the vision within the 

Moloka‘i region.

What happens to projects not selected as priority?
All projects that help to move towards reaching the vision for the region will 

be included in the Moloka‘i Regional Plan.  If a project is not selected as a 

priority project, it does not mean it cannot happen. It simply means that they 

are not the main focus of the attention of the community and DHHL. These 

projects may be championed by any member of the community at any time.

When making selection, 

some questions to think about . . . 

 Is there a “Project Lead”?

 How will beneficiaries participate in the project? How will they 

benefit from the project?

 Will the project garner broad beneficiary support?

 Where will funding come from?

 What other resources are needed? How easy or difficult will it 

be to garner the funding and other resources?

 Is it do-able?

 Able to complete within 5 years? 10 years?
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Prioritizing by Dots

• Each person was given FIVE dots at Sign-In

• Use the dots to represent your vote for a priority project

• Dots may be used however each person prefers (all on one 

project, one on five projects, etc.)

• Everyone has 15 MINUTES to vote using dots on the projects 

you would like to see as the priority projects

• DHHL Staff is available for questions and discussion 

throughout

Report Back

 Present TOP priority projects

 Share any additional thoughts and input for each of the 

priority projects that have not been recorded so far

 Is a Project Lead identified?

 Share any additional thoughts and input for any of the non-

priority projects that has not been recorded so far
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Now What’s Next?

 All projects will be included in the Regional Plan

 For the Priority Projects, DHHL will draft Action 

Plans

 Any one may champion any project at any time

Next Steps

 Report to Hawaiian Homes Commission, April 15 – 16, 

2019 (confirmed)

 Prepare draft Moloka‘i Regional Plan for comments

- Estimate: July 2019

 Review second draft, if needed

- Estimate: September 2019

 Submit FINAL Plan to the Hawaiian Homes Commission

- Estimate: November 2019

Next meeting: TBD


