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Aloha mai kakou:

The Department of Hawaiian Home Lands (DHHL) invites you and your ‘ohana to
participate in a series of community planning meetings to update the 2010 DHHL Moloka'i
Regional Plan. We are inviting DHHL beneficiaries to participate in the planning process. The
planning meetings are opportunities for you to present your ideas on ways to better your
community.

The Moloka'‘i Regional Plan is one (1) of twenty-two (22) regional plans the department
has developed statewide. DHHL regional plans function as a means to develop partnerships,
pursue resources (including funding), and coordinate action in each community. Regional plans
also identify key priority projects that are defined and implemented by the community and are
essential in moving community improvement projects forward. To get a better idea of what
regional plans are, please view some of our other regional plans on the DHHL website at:

http://dhhl.hawaii.gov/po/regional-plans/

DHHL staff will be conducting a series of four (4) community planning meetings to
update the 2010 DHHL Moloka‘i Regional Plan. The first meeting will be held on:

Thursday, November 1, 2018
6:00 PM - 8:00 PM
Kalana ‘Oiwi Halau - Kaunakakai

In this first meeting, we want to hear your thoughts on a community vision and hear what
are important values in the community.

We look forward to productive planning sessions and your contributions to make
Moloka‘i homesteads thriving native Hawaiian communities. Your participation will make a
difference. If you have any questions, please contact Ms. Gigi Cairel at (808) 620-9461 or
gigi.o.cairel@hawaii.gov.

Me ke aloha,

% Chairman
Hawaiian Homes Commission



Department of Hawaiian Home Lands
Community Meeting #1 — DHHL Moloka‘i Regional Plan Update

Meeting Agenda
6:00 PM — 8:00 PM — November 1, 2018
Location: Kiilana ‘Oiwi Halau — Kaunakakai

Meeting Purpose:
To develop a shared common vision and important values for Moloka‘i homestead communities.

Desired Qutcomes:
By the end of tonight’s meeting, we will have —
e Common understanding of the DHHL Planning System and, specifically, purpose and
content of a DHHL Regional Plan
¢ Common understanding of the overall process and timeline of the Moloka‘i Regional
Plan Update
e Common understanding on why it’s important for community to participate in the
Moloka‘i Regional Plan Update
e List of important values shared by all homesteads on Moloka‘i

L Pule
Aloha and Welcome
IL Discussion Kuleana
II1. Review Meeting Purpose and Outcomes
IV.  Summary of initial meeting with homestead leaders on September 5, 2018

V. DHHL Planning System 101: An Introduction
a. Overall DHHL Planning System
b. What is a “DHHL Regional Plan” - its purpose and content
c. The Process for updating the DHHL Moloka‘i Regional Plan

VI Activity: Community Vision and Values
a. Break out into smaller groups
b. Each group report back to large group — 10 minutes each

VII.  Next Steps
a. Propose next meeting date and format
b. What to do between now and next meeting



