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Background & Context
• More requests by DHHL beneficiaries to actively create mālama ‘āina initiatives and “steward”
DHHL lands;
• DHHL needs a process/mechanism to respond to these requests;
• May 2016 HHC meeting presentation on work between the Kailapa Community Association and
UH-Hilo Sea Grant Program;
• A desire to create and support a community of abundance and prosperity where we understand and embrace the
connectivity, relationships, and dependency we have with our lands, oceans, and each other. A resilient community
engaged and empowered to address the productivity of our community on all levels (physical, mental, emotional,
spiritual) shifting our behaviors to be ever present, conscious, and responsive to the needs of our diverse and
unique South Kohala landscapes. We envision a community moving past a want to survive to a place where we
THRIVE.

• DHHL and UH-Hilo Sea Grant Program entered into a 1-year MOA that began on May 1, 2017.

Process for Developing Agreement
• Small one-on-one meetings and focus group meetings with natural resource
managers and other professionals engaged in community-based land
management programs within Hawaiian communities;
• Small DHHL beneficiary meetings with community leaders and residence to
set foundations and understanding of what they believe to be ʻĀina
Momona (Productive, thriving, healthy communities)
• “If you are successful in all your endeavors, what does your world now look like?”

• Previous DHHL work regarding Non-Homestead Land Use Requests from
Nonprofit Organizations (April 2016);

Five Values Identified
1. Honoring Place and our kini akua (natural resources)
2. Honoring Heritage
3. Supporting the WE and not the I (kokua aku – kokua mai)
4. Strengthening relationships between multiple generations
5. Grow knowledge and care for the keepers of knowledge

Honoring Place and Our Kini Akua (natural resources)

Honoring Heritage

Supporting the WE and not the I (kokua aku – kokua
mai)

Strengthening Relationships Between Multiple
Generations

Grow Knowledge and Care for the Keepers of
Knowledge

Piko-out Model
Three (3) layers of responsibility
1. The piko, or center, are the people who show up, contribute, put in
the time, and are depended on to make things happen. This inner
layer represents the people that should have a say because they have
earned the responsibilities to contribute their needs and wants. This
is the “who I am most responsible to” layer.
1. The second layer are made up of the geographic community and
who are affected in some way by the “activity” or project, but do not
actively contribute and put in time. This layer has influence on
decisions being made and can sway the direction of these decisions,
but do not show up and have not earned the responsibilities to
contribute their needs and wants AND be listened to.
1. The outer layer are the partners and “non” geographic residence
who support the project and/or activity but are not living in the area
and not within the piko, not the ones dependent on success. They
do have influence in advising and/or contributing to discussions and
initiatives but usually play a more silent-supportive role to the Piko.

Kahua Kōko’o (Supportive Foundation)
(partnerships, non-geographic residence, the touch-n-goes)
Kaiaulu (the geographic community)
(those who share space with but not
necessarily active within)

Piko (the center)
(those present and
contributing)

The Hoa ‘Āina Partnership Agreement Application

Considerations that Need to be Addressed Prior to Implementation
• Hoa ‘Āina Agreement Application can be “one piece of the puzzle” related to
natural and cultural resource management; BUT:
• Need a clear internal process and procedure to handle unsolicited
requests for non-homestead use of Hawaiian Home Lands;
• Need internal procedure/process to accept or not accept submitted
applications and procedure/process on land disposition award;
• These internal procedures need to be formally adopted and followed;
• Needs to be consistent with the Revocable Permit Program Update.

Mahalo!
We look forward to Hearing Commissioners’
Feedback and Mana‘o

