Hoa ‘Aina Partnership
Agreement

A Collaborative Project Between
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Background & Context

* More requests by DHHL beneficiaries to actively create malama ‘aina initiatives and “steward”
DHHL lands;

* DHHL needs a process/mechanism to respond to these requests;

* May 2016 HHC meeting presentation on work between the Kailapa Community Association and
UH-Hilo Sea Grant Program;

* A desire to create and support a community of abundance and prosperity where we understand and embrace the
connectivity, relationships, and dependency we have with our lands, oceans, and each other. A resilient community
engaged and empowered to address the productivity of our community on all levels (physical, mental, emotional,
spiritual) shifting our behaviors to be ever present, conscious, and responsive to the needs of our diverse and

unique South Kohala landscapes. We envision a community moving past a want to survive to a place where we
THRIVE.

* DHHL and UH-Hilo Sea Grant Program entered into a 1-year MOA that began on May 1, 2017.



Process for Developing Agreement

* Small one-on-one meetings and focus group meetings with natural resource [
managers and other professionals engaged in community-based land

management programs within Hawaiian communities;

* Small DHHL beneficiary meetings with community leaders and residence to

set foundations and understanding of what they believe to be Aina

Momona (Productive, thriving, healthy communities)

* “If you are successful in all your endeavors, what does your world now look like?”

* Previous DHHL work regarding Non-Homestead Land Use Requests from

Nonprofit Organizations (April 20106);



Five Values Identified

1. Honoring Place and our kini akua (natural resources)

2. Honoting Heritage

3. Supporting the WE and not the I (kokua aku — kokua mar)
4. Strengthening relationships between multiple generations

5. Grow knowledge and care for the keepers ot knowledge



Honoring Place and Our Kini Akua (natural resources)
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Supporting the WE and not the I (kokua aku — kokua
mai)




trengthening Relationships Between Multiple
enerations




Grow Knowledge and Care for the Keepers of
Knowledge




Piko -0 ut M 0 del Kahua Koko’o (Supportive Foundation)

(partnerships, non-geographic residence, the touch-n-goes)

Three (3) layers of responsibility Kaiaulu (the geographic community)
(those who share space with but not
1. The piko, or center, are the people who show up, contribute, put in necessarily active within)

the time, and are depended on to make things happen. This inner
layer represents the people that should have a say because they have
earned the responsibilities to contribute their needs and wants. This

is the “who I am most responsible to” layer.
Piko (the center)

1. The second layer are made up of the geographic community and (those present and

contributing)

who are affected in some way by the “activity” or project, but do not
actively contribute and put in time. This layer has influence on
decisions being made and can sway the direction of these decisions,

but do not show up and have not earned the responsibilities to
contribute their needs and wants AND be listened to.

1. The outer layer are the partners and “non” geographic residence

who support the project and/or activity but are not living in the area
and not within the piko, not the ones dependent on success. They

do have influence in advising and/or contributing to discussions and

initiatives but usually play a more silent-supportive role to the Piko.




The Hoa ‘Aina Partnership Agreement Application
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HOA AINA PARTNERSHIP
Proposal
The HOA AINA Parinership is meand fo support thips b The Department of
Hawaitan Homes Land and o « "--ss(wﬂha fe 1o DHHL cx i

mglmmhm)hmﬂd:uﬂemhﬂmmhmmvammhmbdmgmhdbyam
Island Plan for either Comnmmnity Use, Conservation, Special District, or General Agriculture
The HOA AINA Parinership is meant fo provide a mechanizm for both DHHL and comnmmity
organizations fo share the responsibililies in creating spaces within Ama Hoopulapula (our
rehabilitation lands) to support the active “rehabilitation™ of our people towands a destination of
Aima Momona: Thriving and Productive Commumities The HOA ATNA Parinership should
address ofher dimensions of our culiural healfh (emolional, menial, physical, spiritual) and
provide spaces where services that support the fundamental values and relationships of Native
Hawaiians can be offered_

The HOA AINA Parinership is meant fo support projects that contribute to Aina Momona
(Thriving and Productive Commmmnities) with activities and focus areas relaled to the following,
focus areas

Five Focus areas of the HOA ATNA Partnership
L Honoring place and our kini akua (natural resources) How is the proposed
pn:jedsqpuﬁngmﬁve‘ dscape and ‘hed (ahupua®a) healfh and
ity?

2 Honoring heritage Perp ing traditional practices and aclivifies, relationships,
spn'llmhlyandvahsmﬂ:m{hemedachﬂhsandlandbm

3 SnppomgmeWEaManl(km:akn knm-anl’fqedsﬂntachvely
encC m | e b e CC
ﬂntmdudesa'noeandcmmmﬂpmmlou:himtwmioandwn{hﬁnmly
commumity, :mdkmlakm(nalmalm).

4. ips between multiple generations. Providing spaces
whuemulhplegenﬂaﬁm(keihbhpm)msmedmsheng{hmmg
tdahmhlploeacho[hﬂ' to the land base, and to the culluml values that ave

tal to thriving and producth ities.
5 Growk ige and care for the keepers of knowledge. Providing a space to
nurlmemdgtwhmledge:sweﬂasmfm{hekeepasofkmmldgehqm‘b
are encouraged to showcase knowledge app T

planning and problem solving for fidure gmualum_

PROPOSAL FORMAT
Orpanizational Narrative
=  Organization Background
© Name of Orpanization
o Contact information
= Address
= Phone
" Fax
= Email
= Websile (social media, efc)
Contact Person, Title, Phone, Email
State of Hawaii Geneml Excise Tax Number (GET)
Fedemal Employer Identification Number (FEIN)
Organization information
= Vision
= Mission

=3 - -1 -]

Purpose
o Type(ff‘ ization * DHHL who alignwith the goals of
the HMAW Partnership agyeement will be given priority.

{

© Organization History: Briefly describe how, when, and why your orpanization was
created?
o Organization Sewice: Briefly describe how your organization services the Haw aitan
Homes Lands Tust, its beneficiaries and/or the Native Haw aitan Comnmmity?
= Share a brief history of initiatives (who, what, where, why, how - note if
initiatives are/w ere on DHHL lands or in service of DHHIL. comnamifies)

Project Summary

Title of Project/hitiative

Lenpth of Agreement/Parinership

Island and Region of Project

DHHL Island Plan I.and Use Designation of area applying for

Does your project align with DHHI Regional Plan Priority Project or DHHL Special

Area Plan

Specific physical description of project land base

Project Summary (Brief description of project Who, What, Where, Why, How)

o Commmmity (Piko-Out Model — see attached) Describe your Piko (those present and
primary contributors to the project). Describe your Kaiauh (those you share space
mhhﬂmﬂnmmrilyachvewﬂhmptqmleﬂibeyunKﬂthd{m(ﬂm

non-ge those who are contributoss to the project but

alenoldmmmakusandlmmyoontﬁlmkns)
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l’nl_pcl Froposal

&  Problem/Opporiunity Narmtive (Description of the need/problem/opporiunity you are

addressing)
quecanrmhve(Desmptxm(ipm]ﬂ:tand[headlﬂlmlobemmedmilfmﬂ:twillbe
implemented in phases, briefly summarize each phase)
Focus Area Namative (Describe how the project will address the focus areas of this
agreement)

1 Honoring, place and our kind akua (natural resources)

2 Homnoring heritage

3 Sqlpm‘lmg{heWEnndm)l{helﬂmk!mnku kximamm)

4. Strengih hips belween multiple g

5 Glmhumlﬂlgenndmeﬁrﬂ:ekeepels(fkmmleﬂge

o Additional Budget form attached
Project timeline/schedule Namative

o Additional timeline table attached
Qualifications and experience in planning & implementing the proposed project. How are
you assuring its success?
Challenpes: Explain challenpes that may arise from the implementation of this project on the
proposed land-base and briefly explain why the benefits of the project out-weight the
polential challenges.

ATTACHMENTS:

Current list of board members, include positionsfitle & term expiration date. Also identify if
each board member is a beneficiary or not

IRS 501(c)3) d ination letter (if applicabl

Arficles of Incorporation, with certification stamp from DOCA

Certificate of Good Standing from DCCA
Mmmﬁmmldmmhmnefsm“msmeo

Optional: Anyo{hermﬂlﬂ'nl:lﬁuibmg{he- panization’s vision, ion and purp
Optional: A ny other d brochure, ! Teporis that are pertinent
io[heplqedand!uthlsluyofwuktehledlo{hepn:pmedpnged_

Letters of or Letters of C i on from individuals

and/or organizations that support or are commitied o ﬂleadlﬂhaandgm.lsoﬂheplqed_
Additional streng th of the LOSAOC will be the inclusion of DHHL organizations and those
working within Native Hawaiian commamities and initiatives.
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Considerations that Need to be Addressed Prior to Implementation

e Hoa ‘Aina Agreement Application can be “one piece of the puzzle” related to
natural and cultural resource management; BUT:

* Need a clear internal process and procedure to handle unsolicited
requests for non-homestead use of Hawatian Home Lands;

* Need internal procedure/process to accept or not accept submitted
applications and procedure/process on land disposition award;

* These internal procedures need to be formally adopted and followed;

* Needs to be consistent with the Revocable Permit Program Update.



Mahalo!

We look forward to Hearing Commissioners’

Feedback and Mana‘o
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