
PŪLEHUNUI
MASTER PLAN

Beneficiary Report Back Meeting

Wednesday, September 5, 2018

6:00 – 8:00 p.m.

Maui High School

Kahului, Maui, Hawaiʻi



• Meeting Purpose

• Overview of Property, Planning Approach, 
Outreach Efforts, and Regional Context

• Planning Workshops Recap
• Pūlehunui North Takeaways

• Pūlehunui South Takeaways and Review of Conceptual 
Plan for Environmental Impact Statement (EIS)

• Next Steps and EIS Process

PRESENTATION OUTLINE



• Keep Beneficiaries informed

• Share outcome of the planning workshops

• Provide a status update on the EIS process for 
the Pūlehunui Regional Infrastructure Master 
Plan

MEETING PURPOSE



PROPERTY LOCATION

Wailuku

Kahului

Kīhei
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South



OVERALL PLANNING APPROACH

• Pūlehunui Regional Infrastructure Master Plan and EIS
• Regional planning effort for four (4) State agencies who plan to develop at Pūlehunui

• Department of Hawaiian Home Lands

• Department of Land and Natural Resources

• Department of Public Safety

• Department of Accounting and General Services

• All projects require basic infrastructure

• All projects trigger HRS Chapter 343 environmental review

• Legislative appropriation to DHHL

• $4 Million for a Regional Infrastructure Master Plan and EIS

• $17.5 Million to design and build backbone infrastructure

• Benefits to Hawaiian Home Lands Trust

• Regional infrastructure will service DHHL parcels

• Use of State funds for infrastructure development

• DHHL’s Role

• Proposing agency for EIS

• “Driver” of infrastructure development



OVERALL PLANNING APPROACH

• DHHL Lands at Pūlehunui
• Pūlehunui North – Commercial and Industrial

• Pūlehunui South – Agriculture and Industrial

• Planning workshops held to envision other potential uses for this property

• Resulting conceptual plan to be discussed

• Benefits to the Hawaiian Home Lands Trust

• Open agricultural lands

• Commercial and industrial lands to generate revenue 

• DHHL’s Role

• Ensure beneficiary participation in the planning process



MAUI ISLAND PLAN



OUTREACH

• December 23, 2017 - EIS Preparation Notice

• January 18, 2018 - EIS Scoping Meeting

• April 2018 - Agriculture Survey   

• April 21 & 28, 2018 - Planning Workshops   

• September 5, 2018 - Follow-up Meeting
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PŪLEHUNUI REGION
AFTER BENEFICIARY PLANNING WORKSHOPS
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PŪLEHUNUI
NORTH

KEY TAKEAWAYS



WHAT WE HEARD / LEARNED

Goals
• Priority/preference for Native Hawaiians

• Empower Hawaiian companies 

• Help Beneficiaries

Potential Uses
• Agricultural uses

• Change to General Ag?

• General Lease?

• Performance-based?

• Role of Mokupuni?

• Cultural education/cultural center

• Commercial opportunities

• Shops, Businesses

• Subleases for income-generating



WHAT WE HEARD / LEARNED

• “Build what is unique to Maui.”

• “Dream Big or Go Home!”

• “Engage Beneficiaries in the entire process.”

• “Lots of us are Hawaiians that have a business. We are interested in 
the north section for light industrial.”

• “How can I get or [lease] commercial land on the north side?”

• Ohana

• Kupuna

• Youth education

• “Lease it out to generate revenue….Opportunities for Beneficiary-run 
businesses…PRIORITY.”

• “Preference to Beneficiaries”



PŪLEHUNUI NORTH – INFORMING 
THE RFP PROCESS



PŪLEHUNUI NORTH – INFORMING 
THE RFP PROCESS



PŪLEHUNUI
SOUTH

Agriculture Survey and 
Workshop 1 Takeaways



SURVEY RESULTS



SURVEY RESULTS



SURVEY RESULTS



SURVEY RESULTS



WORKSHOP 1
4/21/18



WORKSHOP 1
4/21/18



WORKSHOP 1
4/21/18



WORKSHOP 1
4/21/18



WORKSHOP 1
4/21/18



WORKSHOP 1
4/21/18



WHAT WE HEARD / LEARNED



WHAT WE HEARD / LEARNED

• “Kākou not mākou.”

• “Want future generations to be proud of what we started.”

• “Bring all the Hawaiian natives together to work as one to 

preserve our culture and ‘āina.”

• “Native Hawaiians thriving in self-sustained environment.”

• “Continuing cultural practices that educate and sustain a 

healthy lifestyle.”

• “Maui Pūlehunui is food sustainable and takes the lead in 

Hawai‘i’s food production. Able to provide healthy and 

affordable food for community and abroad.”

• “Whole idea is what is pono for us.”



WHAT WE HEARD / LEARNED



LOTS OF IDEAS

• Cultural / Education Center-

Piko

• Tourism / Education

• Community Collective / Areas 

with Different Purposes

• Revenue Based Ventures

• Large Acre Coop Farming

• Food Crops

• Secondary Road Access / 

Ring Road

• Landscaped Buffer Zone

• Ag Homestead Lots

• Farmer’s Market

• Processing Facilities (such as 

slaughterhouse)

• Certified Kitchen

• PV Farm

• NH Mortuary

• Light Industrial Facilities

• Composting Facilities



RESULTING CONCEPT PLANS



PŪLEHUNUI
SOUTH

Workshop 2 Takeaways and 
Concept Plan Refinement



WORKSHOP 2
4/28/18



WORKSHOP 2
4/28/18



WORKSHOP 2
4/28/18



WHAT WE HEARD / LEARNED

• “We need more homes for “da kanaka maoli”

• “No matter where we are in the mainland and overseas our heart is 

always home here on the islands. Would like to see homestead on 

the property…” 

• “…Industrial site might become a hazard for the homes …down 

wind.”

• “Don’t tell us no can – tell us HOW can!”

• Want to be able to access the land NOW.

• Would like to see regeneration, bring back ‘Āina to sustaining us. 

• “Mokupuni management”

• “Make the project PONO.”



WHAT WE HEARD / LEARNED



KEY PRINCIPLES/VISIONS



PROPOSED CONCEPT
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KEY PRINCIPLES/VISIONS



PROPOSED CONCEPT



MAUI ISLAND PLAN PROPOSED 
AMENDMENT



MAUI ISLAND PLAN PROPOSED 
AMENDMENT

General Plan
Statewide; 20 year timeframe

Island Plans
Island specific; 8 year timeframe

Program Plans
Specific functional areas; 8 year timeframe

Regional Plans
Specific community(ies); 4 year timeframe

Development Plans
Project specific; 4 year timeframe

Special Area Plans
Designated special district; 4 year timeframe

Funding
CIP, Operating Budget

Legislation
Administrative Rules

Land Use
Designations, Amendments

Evaluation

Tier 1

Tier 2

Tier 3

Implementation Tools



MAUI ISLAND PLAN PROPOSED 
AMENDMENT



EIS PROCESS



• Informational Briefing on Draft EIS to 
Hawaiian Homes Commission: 

October 15-16, 2018 - Paukūkalo, Maui

• Publication of Draft EIS:
November 2018

NEXT STEPS



Bryan Esmeralda, DHHL

Project Manager

(808) 760-5125

bryan.k.esmeralda@hawaii.gov

Selena Pang, PBR Hawaii

Planning Consultant

(808) 521-5631

spang@pbrhawaii.com

CONTACTS


