Nanakuli Regional Plan Update
Nanakuli Neighborhood Board Hawaiian Affairs Committee Meeting Summary
Tuesday, November 28, 2017, Kalaniana‘ole Park

In attendance:

Germaine, germaine96792@gmail.com David

Lehua, Nicole.L.Kinilau-Cano@hawaii.gov Patrick

Pua, napuawahine@gmail.com Puni, punikekauoha@gmail.com
Kanoe, kanoet@oha.org Brent, bkakesako@hacbed.org
Malie, maliemoel7@gmail.com Keoki, knoji@hacbed.org

Mainae, moe.homeschool@gmail.com

Process Overview
e Goalis to help capture your thoughts and feedback
o Planis an opportunity to give your voice and let the department know what are the
issues in Nanakuli
e |D priority projects and issues within the community
e Timeline
o September 2017 - Large cross community meeting initially
o September through the end of 2017 - Then meet with individual homestead
communities
December through early 2018 - Survey lessees
Early 2018 - Conduct Waianae-wide and Nanakuli-wide meetings and report back
March and April 2018 - Conduct final community meetings
June 2018 - Finalize updates to regional plans
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Community Concerns About the Regional Plans
® Response from the community
0 How to get better attendance at meetings?
o0 How toincrease overall engagement and participation?
® Projects identified in past regional plans that have not been completed
e More transparency, both outside and within the community

Using the Regional Plan
e Caranalogy - Regional plan is like a car and it is the community who has to drive it
e For example, Papakolea, through their regional planning process, decided to focus on their
community park, which was one of the projects highlighted in their regional plan
o0 We went to Inouye and Akaka
0 Had plenty drugs and other issues at the park
m Inorder to change the issues, had to take back the park
m Pull everybody off the street and bring them inside
m Took the whole community to do this
o0 We kept focus on what is good for our children
e Start with baby steps
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o If you cut just one bullet from the regional plan out (accomplish one project or tackle
one issue), that’s a good job, that’s a success
O There are bullets that we can take out and there will be bullets still on there, that’s OK,
just take it one at a time
e There are more than 20 plans statewide that DHHL has to create
o This plan is not for them and they have their hands full just compiling the plans
o This plan, they are making for us, the community
e HACBED contracted by Dept to facilitate the kukakuka
o0 The movement and the success is on the community

Key Community Issues

e Public safety
Second access road
Need for more housing, especially for kupuna
Vendors, such as food trucks, within the community
Soil pollution

Water system
o Water is free of charge
o But paying for transmission/transportation of water
o Deptis currently subsidizing HH water at the tune of about $1M
o That’s $1M less in funding for other projects
® Housing repairs
e Simply treating symptoms vs. addressing the problems
o In Nanakuli, we are always playing catchup to other communities
o Always just putting bandaids on symptoms

Revocable permits

Potential Projects
e HaleOla
0 Younger generation should know about that healing place
0 Would be a great project to start on
m High visibility, people would see as they drive past
® Relocating communities on the makai side of Farrington
o 0O‘ahulsland plan ID-ed Lyman ranch for more homestead lots
m Concerned about Ka Waihona and Keaulana’s with the sea level rise
m Those in the immediate redzone should have first priority to move up to ranch
m Then we can talk about other homestead lots after that

OHA Information
e Current focus includes:
o0 Mauna Kea lawsuit
m Suing for the mismanagement of the property, not TMT
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o Mana book launch
m Free access to everyone through OHA website
o Community engagement
m Just had BoT community meeting on O‘ahu
o Aunty Kapua made formal request
e Germaine spoke on some of the concerns of the committee
e Video shown at meetings is available on Vimeo
m 2018 legislative session
e OHA’s package is posted on the website all year long



