
















To request accommodations for a sign language interpreter or accessible parking (must be requested five days prior to the meeting 
date), or for more information, please contact the DHHL Information and Community Relations Office on O‘ahu at 808-620-9590.

Notice of Annual 
Hawaiian Homes Commission  

Regular Meetings on O‘ahu
on Monday, December 18, 2017 at 9:30 a.m. 

and Tuesday, December 19, 2017 at 9:00 a.m.*
at the Department of Hawaiian Home Lands, Hale Pono‘ī 

91-5420 Kapolei Parkway, Kapolei, O‘ahu 96707 

Hawaiian Home Lands Meeting with the  
Wai’anae/Nanakuli Homestead Communities

on Monday, December 18, 2017 
from 6:30 p.m. – 8:00 p.m.

at the Wai’anae High School Cafeteria 
89-251 Farrington Highway, Wai’anae, Hawaii 96792

AGENDA
6:30 - 7:00 p.m. DHHL Update 
7:00 - 7:30 p.m. Homestead Community Update 
7:30 - 8:00 p.m. Open House** 
8:00 p.m. Adjournment

* *During Open House, representatives from DHHL divisions will be available for one-
on-one consultation with beneficiaries. Community organizations will also present 
informational booths.

Hawaiian Homes Commission Meeting agendas are available approximately one week 
in advance on the HHC Meetings page of our website, dhhl.hawaii.gov

*Meeting times are subject to change. Please check the website for an updated schedule.
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STATE OF HAWAII 
 

DEPARTMENT OF HAWAIIAN HOME LANDS 
 

December 18 & 19, 2017  
 
 

TO:  Chairman and Members, Hawaiian Homes Commission 
 
FROM: Paula Aila, ICRO 
   
SUBJECT:  

 
C-3 Approval of Memorandum of Agreement with the Department of Agriculture Agribusiness 

Development Corporation Regarding Property in Whitmore, Oahu, TMKs: (1)7-1-002-031 and 
(1)7-1-002-033 

C-4 Amendment to the 2018 Hawaiian Homes Commission Meeting Schedule  
C-5 Waiohuli Housing Pilot Project with Department of Public Safety and University of Hawaiʻi 

Maui College 
C-6 Employee and Beneficiary Perceptions of Customer Service – Presentation by Ward Research 

Incorporated 
 
 
 
THE SUBMITTAL WILL BE DISTRIBUTED UNDER SEPARATE COVER or AT THE TABLE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STATE OF HAWAII 

 

DEPARTMENT OF HAWAIIAN HOME LANDS 

 

December 18 & 19, 2017  

 

 

TO:  Chairman and Members, Hawaiian Homes Commission 

 

FROM: Deputy Director William Aila Jr. 

  Office of the Chairman 

   

SUBJECT: Amendment to the 2018 Hawaiian Homes Commission Meeting Schedule  
 

 

RECOMMENDED MOTION/ACTION 

Motion that that Hawaiian Homes Commission amend its 2018 Commission Meeting Schedule 

to change the date of its January regular meeting from January 16 & 17, 2018, to January 29 & 

30, 2018.   

 

DISCUSSION 

On November 20, 2017, the Hawaiian Homes Commission approved the 2018 Hawaiian Homes 

Commission Meeting Schedule.  This request to change the January regular meeting date is 

related to the following conditions: 

 

• The Hawaiʻi State Legislature’s 2018 Regular Session Opening Day is January 17, 2018 

• The Hawaiʻi State of the State Address on January 22, 2017.   

• Pending vacancies of two (2), possibly three (3), Commission seats and its effect on 

quorum.   

 

The revised 2018 Commission Meeting Schedule is attached as Exhibit A. 

 

 

 

 

 

 

 

 

 

 

 

 

             

            

 Item No. C-4  
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Lease Transfers: 
Right of First Refusal to 

Homestead Applicants on the 
Waitlist

1December 2017; Item C-7



• Issue: Whether homestead applicants on the waitlist should
have a right of first refusal for homestead lease transfers.

• Overview: Past implementation of lease transfers.

• Lease transfers to the waitlist for FY16 to November FY18.

Roadmap

2December 2017; Item C-7



• HHCA section 208 allows lease transfers with approval of the 
commission.

• Approximately 27,000 applicants. 

• Essentially two options exist:

– Award from the Department; or

– Lease transfer from current lessee.

Issue

3December 2017; Item C-7



• 1953 Hawaiian Homes Commission Procedure Manual:

– The proposed transferee would be cross-referenced against applicants 
to ascertain relative priority.

– Applicants with a higher priority would be polled for interest.

– A conference between the transferor and the applicant with the 
highest priority would be arranged for final negotiations.

Overview: Implementation

4December 2017; Item C-7



• 1977 Rules and Regulations:
– Lessee had to hold the lease for at least 7 years.

– Transfer could be made to any individual who qualifies under the act and is 
at least 21 years old.

• Feb. 1983 Hawaii Administrative Rules:
– Transfer to any individual who qualifies under the act and is at least 21 

years old.

• Sept. 1983 Hawaii Administrative Rules:
– Transfer to any individual who qualifies under the act and is at least 18

years old.

Overview: Implementation

5December 2017; Item C-7



• 1998 Hawaii Administrative Rules:

– Transfer to any individual who is native Hawaiian and at least 18 years 
old.

• 2017 Hawaii Administrative Rules:

– Transfer to any individual who is at least 18 years old and qualified 
under the act provided vacant, undeveloped, or undivided interest 
shall not be sold.  Transfers to qualified relatives or beneficiaries on 
the waitlist shall have priority processing

Overview: Implementation

6December 2017; Item C-7



Lease Transfers FY16

7December 2017; Item C-7

FY16

Month
Transfers to applicant/total 

transfers
Application 
date range

Relationship

Qualified 
Family Friend None

July 7/19 1986-2015 1 6
August 8/28 1993-2010 6 2
September 4/17 2003-2014 1 3
October 7/17 2005-2013 5 2
November 8/17 1982-2014 2 6
December 11/14 1987-2011 7 3
January 7/28 1976-2010 2 5
February 6/19 1979-2010 5 1
March 8/20 1995-2015 4 1 3
April 8/20 1988-2015 6 2
May 17/33 1986-2015 5 2 10
June 6/18 2010-2015 2 4
Total 97/259 46 3 47



Lease Transfers FY17

8December 2017; Item C-7

FY17

Month
Transfers to applicant/total 

transfers
Application 
date range

Relationship

Qualified 
Family Friend None

July 2/9 1987-2001 2

August 13/21 1986-2013 6 7

September 1/10 2010 1

October 10/25 1976-2016 6 4

November 3/10 1996-2014 3

December 6/10 2000-2008 3 3

January 7/15 1978-2013 3 4

February 10/23 2000-2014 4 6

March 5/27 2000-2012 2 3

April 12/27 1985-2016 6 6

May 7/14 1998-2015 3 4

June 10/30 1978-2016 6 4

Total 86/229 41 0 45



Lease Transfers FY18

9December 2017; Item C-7

FY18

Month
Transfers to applicant/total 

transfers
Application 
date range

Relationship

Qualified 
Family Friend None

July 8/18 1972-2006 4 4

August 5/14 1999-2015 5

September 8/29 2002-2013 2 6

October 17/40 1987-2017 7 10

November 8/27 1992-2017 1 7

Total 46/128 19 0 27



Lease Transfers and Application Dates 
FY16 to FY18 

10December 2017; Item C-7
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STATE OF HAWAII 
 

DEPARTMENT OF HAWAIIAN HOME LANDS 
 

December 18 & 19, 2017  
 
 

TO:  Chairman and Members, Hawaiian Homes Commission 
 
FROM: Dean Oshiro, Acting Homestead Services Division Administrator 
   
SUBJECT: D-15 Conditional Approval of Subdivision, Transfer of a Portion of Lease and  

 Amendment to Lease No. 9054, Lot A, Keoniki-Kauniho, Waimea, Hawaii –  
 FLORA BEAMER SOLOMON 

 
 
 
THE SUBMITTAL WILL BE DISTRIBUTED UNDER SEPARATE COVER or AT THE TABLE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ITEM NO.  D-15 
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At one point the entire park site of 11.27 acres was under 

State control, but when implementation of the Malama Cultural 
Park plan was put on hiatus in the late 1990’s due to lack of 
funding, 7 acres on the western side was returned to the County 
of Maui for management as a County park and for the Molokai 
Yacht Club’s continued use. See Exhibit ‘C’, TMK Map 

 
Existing uses include storage of canoes for several Molokai 

canoe clubs, facilities for the Molokai Canoe Club that were 
inherited with the parcels when the land was transferred over 
from DLNR, and regular canoe practices. The County of Maui-owned 
side of the site is licensed to several organizations such as 
the Aha Kukui o Molokai Canoe Club and the Molokai Yacht Club. 
See Exhibit ‘C’, TMK Map  

 
Outreach to beneficiaries started in April of 2016 on 

Molokai at two community events, and two meetings were held on 
the island in 2016 and 2017. The purpose of the outreach 
strategy was to gauge interest in stewardship and collaborative 
planning for the park, and collect information on history, 
issues and opportunities, areas to be sensitive of, and thoughts 
on potential land uses and activities. Beneficiaries and 
homestead leaders were notified by mail. See Exhibits ‘D’ and 
‘E’, Invitation Letters.  
 

This submittal constitutes the formal Beneficiary 
Consultation Report describing beneficiary input and feedback 
obtained during the informational community meeting and the 
Beneficiary Consultation meeting, both held on Molokai, as well 
as comments received during the subsequent 30-day comment period 
that ended November 24, 2017, and is hereby submitted to the HHC 
for acceptance.        
 
 
Beneficiary Consultation 
 
     The Department’s Beneficiary Consultation Policy, approved 
in January 2009, recognizes that meaningful, timely and 
effective beneficiary consultation is essential to the 
successful implementation of Hawaiian Homes Commission policies, 
programs, and projects. The purpose of this DHHL beneficiary 
consultation was to collect beneficiary feedback and input on 
land use designation alternatives for DHHL’s three Malama 
Cultural Park parcels. 
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STEP 1. THE PROPOSED ACTION IS DESCRIBED (See Exhibits D-L):  
 

Efforts to provide beneficiaries with information and 
collect their mana‘o on Malama Park were initiated at 
the Molokai Community Meeting of the Hawaiian Homes 
Commission and the Molokai Earth Day event, both 
occurring in April of 2016. Planning Office staff 
solicited ideas for and expressions of interest in 
stewardship opportunities for restoring and reviving 
the site. 
 
Subsequently, an informational stakeholders’ meeting 
on DHHL’s Malama Park parcels was held at Kūlana ‘Ōiwi 
Multi-Service Center, Kalama‘ula, Molokai on November 
17, 2016. At the meeting, which was attended by over 
twenty persons representing a good cross section of 
stakeholders, Planning Office staff provided historic 
background on the Malama Cultural Park site and a 
brief description of the DHHL land use planning and 
project development process, including the potential 
for development of a Master Plan for the Malama 
Cultural Park in coordination with the County of Maui 
Parks Department. Beneficiary mana’o on issues and 
opportunities for the site was recorded, and the 
information was used in the due diligence and land use 
analysis phase, which took place from December 2016 to 
August 2017, as well as the next round of beneficiary 
engagement on planning for Malama Park, the 
Beneficiary Consultation phase.  
 
The Beneficiary Consultation (BC) on the Malama 
Cultural Park Land Use Designation (LUD) was intended 
to elicit comments on the land use analysis and LUD 
alternatives for the three parcels totaling 
approximately 4.58 acres. The consultation meeting was 
held at Kūlana ‘Ōiwi, Kalama‘ula, Molokai on October 
25, 2017. Twenty-two beneficiaries attended the 
meeting. A slide presentation was prepared to describe 
the proposed action and the comments and concerns of 
beneficiaries that had been expressed up to that 
point. Handouts were also distributed at the meetings 
providing additional information, including copies of 
the DHHL General Plan, the land use definitions from 
the Molokai Island Plan, and copies of the Quitclaim 
Deed that transferred the parcels from DLNR to DHHL.     
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STEP 2. BENEFICIARIES WERE NOTIFIED OF OPPORTUNITIES TO 
CONSULT (See Exhibits D-E): 

 
 A letter inviting Moloka'i beneficiaries to attend the 

Informational Meeting was mailed out on October 26, 
2016 to the Homestead Association leadership, the 
presidents of the three canoe clubs that use the area 
for canoe practice, and a number of beneficiaries that 
were involved in the original Malama Cultural Park 
planning effort in the 1990’s. 

 
 An invitation letter for the Beneficiary Consultation 

meeting was mailed out to 658 Molokai lessees and 965 
Molokai waiting list applicants on October 2, 2017. 
Notice of the meeting was posted in the Molokai 
District Office, and follow up email reminders were 
sent to homestead association leaders. 

   
 
STEP 3. PRESENTATION MATERIALS FOR ALL MEETINGS ARE AVAILABLE 

FOR FEEDBACK: (See Exhibits A through J) 
 
 Presentation materials in the form of handouts were 

available at the meetings, and extras were left at the 
Molokai District Office front counter. 

   
STEP 4: COMMENTS ARE COMPILED INTO MEETING REPORTS         

(See Exhibits J through O): 
 
 This submittal constitutes the formal Beneficiary 

Consultation report describing beneficiary input and 
feedback obtained during the data gathering in April 
2016, the informational community meeting on November 
17, 2016 and the Beneficiary Consultation meeting held 
on Molokai on October 25, 2017 as well as comments 
received during the subsequent 30-day comment period, 
and is hereby submitted to the HHC for acceptance. 

 
 
Summary of Beneficiary Consultation Comments and Staff 
Recommendations 
 
     Meeting notes from the informational community meeting were 
provided as handouts at the beneficiary consultation meeting. 
The comment deadline given to beneficiaries at the consultation 
meeting was November 24, 2017. Twenty-two (22) letters were 
received during the 30-day comment period, and two phone 
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comments were received prior to the beneficiary consultation 
meeting. The following table summarizes all comments received 
during the informational and beneficiary consultation meetings 
and the 30-day comment period, and sorts them by subject or 
topic, as well as provides any responses from DHHL.  
See Exhibits ‘K’ and ‘M’ 
  
 

Subject Question/Comment/Suggestion Response/Key point
Info Meeting   
Use old Plan 
as a basis 

Use the old Malama Park 
development plan done in the 
‘90’s as a working guide for 
future meeting. 

DHHL supports 
implementing as 
much of the 
original plan as 
is feasible, as it 
had widespread 
community support. 

 Bring old Plan & review 
before the Meeting 

DHHL supports 
implementing as 
much of the 
original plan as 
is feasible. 

Planning 
timeline 

(What is) time table of Plan 
– 10 years? 20 years? 

Ideally, within 
the next 5 years. 

 So everything is in the 
planning stage now. Is it 
safe to assume that 
everything right now is 
status quo until the new plan 
is implemented? 

Yes. Land use 
designation will 
guide us to what 
the next steps 
are. 

Educational 
uses for 
wetlands and 
historic 
sites 

Really want to restore the 
wetlands to use as an 
educational site with 
boardwalks, signage, field 
trip for school children, 
school partnerships aside 
from the wetlands, signage 
and storyboards for the 
cultural sites like King 
Kamehameha V home, etc. 

Specific uses will 
be worked out 
during the Master 
Planning phase. 
DHHL supports 
educational 
opportunities for 
cultural and 
natural resources. 

Empower 
homesteaders 
to do Park 
planning 

For future meetings, maybe 
the homesteaders can run the 
meeting, w/Nancy and Shelly 
there to answer our questions 
now that we know what we have 
to do. 

Once land use 
designation is 
approved, 
beneficiaries will 
be involved in 
master planning.  
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Subject Question/Comment/Suggestion Response/Key point
Phone 
Comments 

  

Land not 
suitable for 
Homesteading 

Why is DHHL accepting land 
that can’t be used for 
homesteading? I’ve been on 
the Molokai waiting list for 
20 years. Don’t waste trust 
resources if it’s not going 
to provide new lots for 
applicants.  

DHHL acquired 
lands for both 
homesteading and 
non-homesteading 
uses per Act 14 to 
provide the trust 
with ways to more 
holistically 
implement HHCA 
mandates. 

Canoe club 
use is 
important 

Canoe paddling is cultural 
activity. They have a right 
to be there on the shoreline. 
Brings families together, 
promotes healthy lifestyle, 
benefits kids, disabled & 
special needs. Need to 
support it.   

DHHL acknowledges 
the historic 
importance of 
canoe clubs and 
paddling at Malama 
Park. 

30-Day 
Comment 
Period 

  

Support LUD 
of Special 
District 

22 form letters submitted. 
Seven were self-identified as 
being from beneficiaries. All 
were in support of Special 
District. 

DHHL Planning 
Office recommends 
Special District 
as the most 
appropriate land 
use designation. 

   
 
 
CONCLUSIONS AND NEXT STEPS 
 
     Response to DHHL’s efforts to start the planning process 
for Malama Park have been positive, with one or two exceptions. 
There is concern that the efforts of the past will not be 
honored to the extent that they should be, and a strong interest 
in stewardship, community empowerment and collaborative 
planning, the process for which being best led by beneficiaries. 
An applicant was unclear about how this park effort would 
benefit beneficiaries on the waiting list for lots on Molokai. 
One commenter emphasized that the use of the shoreline by the 
canoe clubs must be preserved and supported as a cultural right. 
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Reviving the Malama Cultural Park Plan and restoring the 
park site is a matter of civic and cultural pride to the 
beneficiaries, and with the right kind of guidance and technical 
assistance, the vision the Molokai beneficiaries once had, and 
for the most part still have, for the site as a culturally based 
community economic development project, educational center and 
recreational site could still be realized. The comments strongly 
emphasize that due to the sensitivity and significance of the 
cultural and natural resources there, as well as other factors, 
the Special District designation, necessitating additional 
master planning involving beneficiary stakeholders, would be the 
appropriate land use designation for the three parcels. The 
Planning Office anticipates providing the HHC with a submittal 
for action on a recommended land use designation in January 
2018.  
 
 
RECOMMENDED MOTION / ACTION 
 
That the Hawaiian Homes Commission (HHC) accept the item as 
recommended. 
     
  

 



 

mcphnm
Typewritten Text

mcphnm
Typewritten Text
EXHIBIT 'A'

mcphnm
Typewritten Text

mcphnm
Typewritten Text

mcphnm
Typewritten Text
ITEM G-1

mcphnm
Typewritten Text
--------------------

mcphnm
Typewritten Text

mcphnm
Typewritten Text

mcphnm
Typewritten Text

mcphnm
Typewritten Text

mcphnm
Typewritten Text



 

 
 

mcphnm
Typewritten Text
EXHIBIT 'B'

mcphnm
Typewritten Text

mcphnm
Typewritten Text
ITEM G-1

mcphnm
Typewritten Text

mcphnm
Typewritten Text

mcphnm
Typewritten Text
--------------------

mcphnm
Typewritten Text

mcphnm
Typewritten Text



mcphnm
Polygonal Line

mcphnm
Typewritten Text
EXHIBIT 'C'

mcphnm
Typewritten Text

mcphnm
Typewritten Text

mcphnm
Callout
SUBJECT PROPERTY

mcphnm
Typewritten Text

mcphnm
Typewritten Text
ITEM G-1

mcphnm
Typewritten Text

mcphnm
Typewritten Text
--------------------

mcphnm
Typewritten Text

mcphnm
Typewritten Text



mcphnm
Typewritten Text
EXHIBIT 'D'

mcphnm
Typewritten Text

mcphnm
Typewritten Text

mcphnm
Typewritten Text

mcphnm
Typewritten Text

mcphnm
Typewritten Text
ITEM G-1

mcphnm
Typewritten Text
--------------------

mcphnm
Typewritten Text

mcphnm
Typewritten Text



mcphnm
Typewritten Text
EXHIBIT 'E'

mcphnm
Typewritten Text

mcphnm
Typewritten Text
ITEM G-1

mcphnm
Typewritten Text

mcphnm
Typewritten Text
-----------

mcphnm
Typewritten Text

mcphnm
Typewritten Text

mcphnm
Typewritten Text

mcphnm
Typewritten Text

mcphnm
Typewritten Text

mcphnm
Typewritten Text

mcphnm
Typewritten Text

mcphnm
Typewritten Text

mcphnm
Typewritten Text

mcphnm
Typewritten Text

mcphnm
Typewritten Text

mcphnm
Typewritten Text

mcphnm
Typewritten Text



mcphnm
Typewritten Text
EXHIBIT 'E'

mcphnm
Typewritten Text
ITEM G-1

mcphnm
Typewritten Text

mcphnm
Typewritten Text

mcphnm
Typewritten Text
-----------

mcphnm
Typewritten Text

mcphnm
Typewritten Text

mcphnm
Typewritten Text

mcphnm
Typewritten Text

mcphnm
Typewritten Text

mcphnm
Typewritten Text

mcphnm
Typewritten Text



mcphnm
Typewritten Text

mcphnm
Typewritten Text
EXHIBIT 'E'

mcphnm
Typewritten Text
ITEM G-1

mcphnm
Typewritten Text

mcphnm
Typewritten Text

mcphnm
Typewritten Text
-----------

mcphnm
Typewritten Text

mcphnm
Typewritten Text

mcphnm
Typewritten Text

mcphnm
Typewritten Text

mcphnm
Typewritten Text

mcphnm
Typewritten Text

mcphnm
Typewritten Text

mcphnm
Typewritten Text



AGENDA 
DHHL INFORMATIONAL MEETING FOR  

MALAMA PARK STAKEHOLDERS 
THURSDAY, NOV. 17, 2017 

5:30 PM – 7:30 PM 
DHHL CONFERENCE ROOM 
KŪLANA ‘ŌIWI, KALAMA‘ULA 

 
 

5:30 – 5:45  Opening Pule, Introductions, Mea‘ai 

5:45 – 6:05  Informational Presentation by DHHL 

6:05 – 6:20  Scoping – Issues and Opportunities ‐‐ Q&A 

6:20 – 6:30  Break 

6:30 – 7:15  Visioning Exercise – “What will Malama Park be like in 2026?” 

7:15 – 7:30  Next Steps, Mahalo, Closing Pule 

 

HANDOUTS 
 

 Criteria for Evaluating Non‐revenue Generating Land Use Dispositions 

 Capacity Building Diagram 

 DHHL Project Development Flowchart 

 Planning System Diagram 
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Land Use Designation for  
DHHL Parcels at Malama Cultural Park 

Wednesday, October 25, 6:00 P.M. to 8:00 P.M. 
Külana ‘Öiwi Hälau, Kalama‘ula, Moloka‘i 

 
AGENDA 

 
 
6:00 – 6:15   Opening Pule, Introductions, Mea‘ai 
 
6:15 – 6:35   Informational Presentation by DHHL 
 
6:35 – 6:45   Health Break 
 
6:45 – 7:45   Breakout - LUD Opportunities 
  
7:45 – 8:00   Summary, Next Steps, Mahalo,  

  Closing Pule 
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Malama Park Community Informational Meeting Nov. 17, 2016

1

c

DHHL	Informational	Meeting
Malama Park	Planning	Process

Nov.	17,	2016

Meeting	Agenda

5:30	– 5:45 Opening	Pule,	Introductions,	Mea‘ai
5:45	– 6:05 Informational	Presentation	by	DHHL
6:05	– 6:20 Scoping	‐ Issues	&	Opportunities	‐ Q&A
6:20	– 6:30 Break
6:30	– 7:15 Visioning	Exercise

“What	will	Malama Park	be	like	in	2026?”
7:15	– 7:30 Next	Steps,	Mahalo,	Closing	Pule

Meeting	Purpose	&	
Expectations	

Purpose	of	meeting	is	to:	
• Promote	exchange	of	information	& coordination	
• Collect	mana‘o of	stakeholders	on	issues	and	
opportunities

• Explain	Island	Plan	amendment	&	land	use	
designation	process

• Initiate	preliminary	visioning	&	scoping
Purpose	of	meeting	is	NOT	to:
• Make	decisions	about	uses,	users	or	dispositions

Meeting	Suggestions

• One	speaker	at	a	time
• Listen	to	understand
• Please	turn	off	or	silence	cell	phones
• Keep	side		conversations	to	a	minimum
• Everyone	who	wants	to	be	heard	will	be	heard
• It’s	okay	to	disagree	as	long	as	we	are	respectful	of	
each	other

• Maintain	an	open	and	positive	attitude
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Malama Park Community Informational Meeting Nov. 17, 2016

2

Cultural	&	Historic	
Significance

• Pre‐Contact	history	as	an	ali‘i administrative	center
• 1800’s	– Fishing	Lodge	of	Kamehameha	V	(Lot	
Kapuaiwa);	Princess	Ruth’s	house

• Post‐overthrow,		circa	1900:		American	Sugar	Co.	
coal	dump;	industrial	uses	predominate

• Pineapple	loading	dock	– transferred	to	ships
• 1990’s	– Malama Cultural	Park	Master	Plan	and	
Environmental	Assessment

• Seventeen	centuries	of	history

Cultural	&	Historic	
Significance

Cultural	&	Historic	
Significance

Uses	in	1930

Malama Cultural	Park	1993
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Malama Park Community Informational Meeting Nov. 17, 2016
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Hawaiian	Homes	Commission	
Act	&	General	Plan

Land	Use	Planning	
• Goal:	Utilize	Hawaiian	Home	Lands	for	uses	most	appropriate	to	meet	the	

needs	and	desires	of	the	beneficiary	population.
• Objective:	Consider	opportunities	to	acquire	or	exchange	for	lands	best	

suited	for	purposes	of	the	Hawaiian	Homes	Commission	Act.

Land	&	Resource	Management
• Goal:	Be	responsible,	long	term	stewards	of	the	Trust’s	lands	and	natural,	

historic	and	community	resources	located	on	these	lands.
• Objectives:	

– Preserve	&	protect	significant	natural,	historic	and	community	
resources	on	Trust	lands;	

– Manage	interim	land	dispositions	in	a	manner	that	is	environmentally	
sound	and	does	not	jeopardize	their	future	uses.

Originally Approved November 2007
Updated April 2010

Moloka‘i ‘Äina Ho‘opulapula

13,472 acres

5,318 acres

5,218 acres

1,474 acres

412 acres

25,893 acres
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Malama Park Community Informational Meeting Nov. 17, 2016
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TMK’s	(2)5‐3‐001:002,	‐097	&		‐100	
transferred	from	DLNR	to	DHHL	in	2011

Total DHHL-
owned area: 
4.592 acres

Molokai	Island	Plan
Land	Use	Designations

• Island	plans	identify	land	use	designations	
and	priority	areas	for	development.		

• Land	use	designations	provide	a	general	
pattern	for	the	location	and	distribution	of	
future	land	uses	within	the	island.

• All	proposed	amendments	to	island	plan	land	
use	designations	shall	be	approved	by	the	
Hawaiian	Homes	Commission.

Amending	Molokai	Island	Plan
Methodology

• Conduct	a	land	use	suitability	analysis:		assess	
existing	conditions	and	generate	alternatives	and	
mitigation	measures	for	any	potential	impacts	(3‐4	
mos.).

• Once	all	data	has	been	gathered,	conduct	Beneficiary	
Consultation	to	assess	beneficiary	preference	for	
uses	for	the	site	(2	mos.)

• DHHL	will	submit	a	request	to	the	HHC	for	land	use	
designation	of	the	acquired	land,	pursuant	to	a	
thorough	review	of	the	impacts	of	the	proposed	
changes (1	mo.)

Amending	Molokai	Island	Plan
Land	Use	Designations

The	Land	Use	Suitability	Analysis	will	evaluate:
• Existing	uses	and	uses	on	surrounding	properties
• Topography,	soils,	status	of	infrastructure
• Flood	zones,	tsunami	zones,	wetlands,	cultural	sites	
and	historic	resources,	coastal	resources

• Potential	socio‐economic	and	environmental	
impacts;	public	services,	physical	environment,	
traffic	and	parking
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Malama Park Community Informational Meeting Nov. 17, 2016
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Amending	Molokai	Island	Plan
Process	&	Tentative	Timeline

Jan. – Apr.	
2017

Initiate	Data	Collection	for	Land	Use	
Suitability	Analysis

May	– June	
2017

Beneficiary Consultation

July	– Aug.	
2017

Go	to	Hawaiian	Homes	Commission	for	Land	
Use	Amendment	to	Molokai	Island	Plan

2017 Discuss	Memorandum	of	Understanding
(MOU)	with	County	of	Maui

To	be	decided Scoping	and	Master	Planning process	with	
community/stakeholders

Malama Park	
Issues	&	Opportunities

• In	Tsunami	Inundation	Zone;	prone	to	
flooding;	petroleum	contamination

• Infrastructure	repairs/upgrades	needed	
(Water,	Wastewater,	Electrical)

• Both	State	&	County	ownership/jurisdiction
• Reconnect	Community	to	a	Wahi Pana
• Stewardship	&	Educational	Opportunities
• Hub	for	Recreation	and	Traditional	Culture
• Gateway	Location

Malama Park
Visioning

“What	will	Malama Park	be	like	in	2026?”
Snow	Cards	Exercise
• Take	a	sticky	note	and	write	a	one	sentence	
statement	that	describes	an	aspect	of	your	vision	
for	Malama Park	in	2026.	

• Please	only	write	one	statement	per	post‐it.	
• When	pau,	stick	it	on	the	wall.
• When	everyone	is	pau,	as	a	group	we	will	spend	
some	time	grouping	the	statements	by	theme

Next	Steps

• Transcribe	and	analyze	all	mana‘o gathered	
at	this	meeting

• Draft	summary	report,	review,	and	email	
final	report	to	all	those	who	we	have	email	
addresses	for

• Begin	data	gathering	for	land	suitability	and	
impact	analysis,	which	may	include	oral	
history,	interviews,	survey
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BC - Malama Park Land Use Designation Oct. 25, 2016
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c

DHHL	Beneficiary	
Consultation

Land	Use	Designation	for	
Malama Cultural	Park	

Oct.	25,	2017

cMeeting	Agenda

6:00	– 6:15 Opening	Pule,	Introductions,	Mea‘ai
6:15	– 6:35 Informational	Presentation	by	DHHL
6:35	– 6:45 Health	Break
6:45	– 7:45 Breakout	Session	‐ LUD	Opportunities	
7:45	– 8:00 Summary,	Next	Steps,	Mahalo,	

Closing	Pule

c
Meeting	Purpose	&	

Expectations	
Purpose	of	meeting	is	to:	
• Follow	up	on	info	meeting	held	in	November	2016	
• Explain	Island	Plan	amendment	&	land	use	
designation	process	in	more	detail

• Collect	mana‘o of	stakeholders	on	opportunities	for	
each	of	four	land	use	designations

• Other	issues	if	time
Purpose	of	meeting	is	NOT to:
• Make	final	decisions	about	uses,	users	or	dispositions

cMeeting	Kuleana

• One	speaker	at	a	time
• Listen	to	understand
• Please	turn	off	or	silence	cell	phones
• Keep	side		conversations	to	a	minimum
• Everyone	who	wants	to	be	heard	will	be	heard
• It’s	okay	to	disagree	as	long	as	we	are	respectful	of	
each	other

• Maintain	an	open	and	positive	attitude
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BC - Malama Park Land Use Designation Oct. 25, 2016
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Moloka‘i ‘Äina Ho‘opulapula

13,472 acres

5,318 acres

5,218 acres

1,474 acres

412 acres

25,893 acres

Add Kaunakakai
4.6 acres 

Originally Approved November 2007
Updated April 2010

c
Hawaiian	Homes	Commission	Act	

General	Plan	(2002)
Land	Use	Planning	
• Goal:	Utilize	Hawaiian	Home	Lands	for	uses	most	appropriate	to	meet	the	

needs	and	desires	of	the	beneficiary	population.
• Objective:	Consider	opportunities	to	acquire	or	exchange	for	lands	best	

suited	for	purposes	of	the	Hawaiian	Homes	Commission	Act.

Land	&	Resource	Management
• Goal:	Be	responsible,	long	term	stewards	of	the	Trust’s	lands	and	natural,	

historic	and	community	resources	located	on	these	lands.
• Objectives:	

– Preserve	&	protect	significant	natural,	historic	and	community	
resources	on	Trust	lands;	

– Manage	interim	land	dispositions	in	a	manner	that	is	environmentally	
sound	and	does	not	jeopardize	their	future	uses.
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c
Molokai	Island	Plan	(2005)
Key	Planning	Concepts

• Create	full‐service	communities
• Use	the	ahupua‘a concept	where	feasible
• Identify	income	generating	opportunities
• Designate	General	Agriculture	areas	for	hui	and	
individual	entrepreneurs	to	lease	and	develop

• Designate	Special	Districts	for	special	areas	to	create	
a	Hawaiian	sense	of	place

• Preserve	and	enhance	the	use	and	management	of	
water	rights	and	resources

c
Molokai	Island	Plan	(2005)
Land	Use	Designations

• Island	plans	identify	land	use	designations	
and	priority	areas	for	development.		

• Land	use	designations	provide	a	general	
pattern	for	the	location	and	distribution	of	
future	land	uses	within	the	island.

• All	proposed	amendments	to	island	plan	land	
use	designations	shall	be	approved	by	the	
Hawaiian	Homes	Commission.

c
Molokai	Island	Plan	(2005)

Land	Use	Definitions
c

Molokai	Island	Plan	(2005)
Land	Use	Plan	‐ Kalama‘ula
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c

Molokai	Island	Plan	(2005)
Land	Use	Plan	‐ Kapa‘akea/	
Kamiloloa/Makakupa‘ia

c
TMK’s	(2)5‐3‐001:002,	‐097	&		‐100	

transferred	from	DLNR	to	DHHL	in	2011

Total DHHL-
owned area: 
4.592 acres

cAmending	Molokai	Island	Plan

• Conduct	a	land	use	suitability	analysis:		assess	
existing	conditions	and	generate	alternatives	and	
mitigation	measures	for	any	potential	impacts	(Jan.	
2016	to	Oct.	2017).

• Once	all	data	has	been	gathered,	hold	Beneficiary	
Consultation	to	gather	beneficiary	mana‘o on	land	
use	designation(s)	for	the	site	(Oct.	‐ Dec.	2017)

• DHHL	will	submit	a	request	to	HHC	for	land	use	
designation	of	acquired	land,	after	final	review	of	
potential	impacts	of	designation	(Jan.	– Apr.	2018)

cAmending	Molokai	Island	Plan
Land	Use	Designations

Land	Use	Suitability	Analysis	evaluates:
• Existing	uses	on	site;	uses	on	surrounding	
properties

• Topography,	soils,	status	of	infrastructure
• Flood	zones,	tsunami	zones,	wetlands,	cultural	sites	
and	historic	resources,	coastal	resources

• Potential	socio‐economic	and	environmental	
impacts	

• Impacts	to	public	services,	physical	environment,	
traffic	and	parking
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BC - Malama Park Land Use Designation Oct. 25, 2016
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c
Molokai	Island	Plan
Land	Use	Methodology

STEP	1	‐ Gather	Background	Information
• Collect	&	analyze	environmental,	cultural	&	
socioeconomic	data	&	features	of	the	property

Sources	for	Malama Cultural	Park	data:
• Malama Cultural	Park	Master	Plan	and	Environmental	
Assessment	(1996),	DBEDT

• Malama Park	Halau Wa’a Draft	EA	(2006),	Aha	Kukui o	
Molokai	Canoe	Club

• Mana‘o of	Beneficiaries,	Sept.	2016	Informational	
Meeting;	multiple	site	visits

c
MIP	Land	Use	Methodology
Background	Information

 Physical	Conditions
 Topography	&	elevation
 Streams	&	waterways
 Soil	types	&	soil	productivity
 Wetlands	&	flood	zones;	Rainfall
 Natural	hazards	– Tsunami,	Sea	Level	Rise	&	storm	surge

 Biological	Conditions
 Threatened	and	endangered	species	– water	birds

 Infrastructure	&	Public	Facilities	– Water	&	Wastewater
 Cultural	&	Historic	Resources
 Surrounding	uses;	State	land	use;	County	zoning	& Community	
Plan	land	use	(Mixture	of	Urban	&	Conservation;	Park,	
Commercial,	Industrial,	Residential)

c
Malama Cultural	Park
Master	Plan	&	EA	(1993)

c
Malama Halau Wa‘a

Draft	EA	&	Plans	(2010)
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BC - Malama Park Land Use Designation Oct. 25, 2016
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c
Informational	Meeting

Nov.	17,	2016
Discussion	Highlights

• Poor	drainage,	ponding	of	water	is	a	big	issue	‐ too	muddy!
• Restore	wetland,	use	for	education,	to	filter	storm	water	
runoff

• Sanitation	– need	to	deal	with	restroom	situation
• Water	– need	to	resolve	between	State	&	County
• Contaminated	soils	– need	to	be	aware	of	this
• Canoe	clubs	need	their	land	use	requests	resolved
• Need	more	shelter	– hale	or	pavilion	for	community
• Replace	landscaping	with	species	better	suited	for	that	area
• Coordinate	access,	hold	clean	up	days,	practice	mālama.
• Remove	Jailhouse	(&	Courthouse),	put	pukas in	Wharf	Rd.

c
Infrastructure	&	
Public	Facilities

c
Cultural	&	Historic	

Resources
cSurrounding	Land	Uses
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c
Malama Cultural	Park		
Issues	&	Opportunities

• In	Tsunami	Inundation	Zone;	prone	to	
flooding;	petroleum	contamination	(‐)

• Infrastructure	repairs/upgrades	needed	
(Water,	Wastewater,	Electrical)	(‐)

• State	&	County	ownership/jurisdiction	(‐)
• Reconnect	Community	to	Wahi Pana	(+)
• Stewardship	&	Educational	Opportunities	(+)
• Hub	for	Recreation	& Traditional	Culture	(+)
• Gateway	Location	(+)

cLand	Use	Designations
Homesteading	vs.	Non‐homesteading

• Coastal	&	flood	hazard	area,	shallow	water	
table,	cultural	sites	&	layer,	salt	&	petroleum	in	
soil,	poor	drainage	⇨ lands	not	suitable	for	
homesteading	(Residential,	Subsistence	Ag,	
Supplemental	Ag,	Pastoral)

• Non‐homesteading	uses: LUD	alternatives	
provide	a	range	of	low,	medium,	and	high	
intensity	development	options	(Conservation,	
Special	District,	Community	Use,	Commercial)

c
N‐H	Land	Use	Designations

Definitions
• Conservation:	Protect	the	resources	of	the	ahupua‘a including	

water	resources,	watersheds,	endangered	species,	sensitive	historic	&	
cultural	sites.	Usually	mirrors	State	LU	Conservation	Boundary.

• Special	District:	Areas	requiring	special	attention	because	of	
unusual	opportunities	and/or	constraints.	e.g.	natural	hazard	areas,	
open	spaces,	raw	lands	far	from	infrastructure	(difficult	to	improve),	
mixed	use	areas,	green‐ways.	Requires	additional	planning	(Master	
Plan	and/or	Management	Plan)

• Community	Use:	Common	areas,	space	for	parks	&	recreation,	
cultural	activities,	CBED,	&	other	public	amenities.	Commercial	
activities	not	intended	as	income	generation	tools	for	DHHL.

• Commercial/Industrial:	Retail,	business	& commercial	
activities	that	generate	income	for	DHHL.	Lease	revenues	can	be	used	
to	fund	homestead	development.	Competitive	bid	process	per	Rules.

Le
ss
	R
es
tr
ic
tiv
e

cConservation
General	Plan	Goals

• Be	responsible,	long‐term	stewards	of	the	Trust’s	
lands	and	the	natural,	historic	and	community	
resources	located	on	these	lands.

• Objectives:
– Preserve	and	protect	significant	natural,	historic	and	community	
resources	on	Trust	lands.

– Manage	interim	land	dispositions	in	a	manner	that	is	
environmentally	sound	and	does	not	jeopardize	their	future	uses.

– Enforce	governmental	health	and	safety	standards	and	protect	life	
and	property	from	the	effects	of	natural	hazards	and	disaster	on	
Hawaiian	home	lands.

– Allow	native	Hawaiian	use	of	natural	resources	on	Trust	lands	for	
traditional	and	cultural	purposes.
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c
Conservation
Opportunities

• Protects	sensitive	environments	(shorelines,	
wetlands)	and	cultural	resources	by	
restricting	development

• May	be	eligible	for	conservation	funding
• Focus	on	environmental	&	cultural	
education	and	restoration

• Management	Plan
• Normally	given	to	more	remote	areas,	e.g.	
upper	watersheds,	and	extensive	wetlands

c
Special	District	
General	Plan	Goals

• “Preserve	and	protect	significant	natural,	
historic	and	community	resources	on	Trust	
lands”

• “Allow	native	Hawaiian	use	of	natural	
resources	on	Trust	lands	for	traditional	and	
cultural	purposes”

• “Manage	interim	land	dispositions	in	a	
manner	that	is	environmentally	sound	and	
does	not	jeopardize	their	future	uses”

cSpecial	District	
Opportunities

• Addresses	same	goals	as	Conservation,	but	allows	
for	more	access,	activities	and	amenities

• Allows	for	mixing	of	uses	(e.g.	Conservation	&	
Community	Use)	with	development	of	a	Master	
Plan	/	Management	Plan

• Additional	planning	required,	but	can	create	own	
design	standards,	which	allows	for	more	flexibility	
(e.g.	BMP’s,	shoreline	setback,	mitigation	
measures)	in	lieu	of	County	standards

c
Community	Use
General	Plan	Goals

• Utilize	Hawaiian	Home	Lands	for	uses	most	
appropriate	to	meet	the	needs	and	desires	of	the	
beneficiary	population.

• Develop	livable,	sustainable	communities	that	
provide	space	for	or	access	to	the	amenities	that	
serve	the	daily	needs	of	its	residents.
– Objective:	Provide	space	for	and	designate	a	mixture	of	
appropriate	land	uses,	economic	opportunities	and	
community	services	in	a	native	Hawaiian‐friendly	
environment.
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c
Community	Use
Opportunities

• Focus	on	recreational	opportunities	&	community‐
based	economic	development

• Licensing	process	through	Land	Management	–
501(c)(3)	status	required

• Business	Plan	&	liability	insurance	required
• May	need	to	develop	a	Management	Plan	to	
accommodate	all	users	&	volunteers

• Could	also	be	co‐managed	by	District	Office	&	
Molokai	Parks	Committee

• Has	to	meet	County	zoning	&	dev’t.	standards

c
Commercial

General	Plan	Goals
• Generate	significant	revenue	to	provide	greater	
financial	support	towards	fulfilling	the	Trust’s	
mission.

• Provide	economic	opportunities	for	beneficiaries	
within	areas	designated	for	their	use.

• Objectives:	
– Assist	native	Hawaiian	entrepreneurs	by	supporting	
opportunities	for	business	education,	training,	
financing,	planning	and	leasing.

– Acquire	land	that	expands	opportunities	for	revenue	
generation.

cCommercial
Opportunities

• Primary	purpose	is	to	generate	revenue	for	
the	Hawaiian	Home	Lands	Trust	(DHHL)

• General	Lease,	competitive	bid	process	
through	Land	Management	Division

• May	attract	interest	&	investment	from	off‐
island

• Not	dependent	on	grants	– for	profit	model
• Projects	have	to	meet	County	codes

cHealth	Break

10	Minute	Break
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c
LUD	Breakout	Session

6:45	p.m.	– 7:45	p.m.

• Break	up	into	three	groups
• Spend	15	‐ 20	minutes	discussing	
opportunities	for	each	LUD	

• Recorder	will	write	down	your	mana‘o
• At	7:45	we’ll	do	a	5	minute	report	back	
from	each	group

c
Malama Cultural	Park
LUD	Breakout	Session

Land	Use	Designations
Report	Back

c
Amending	Molokai	Island	Plan
Process	&	Tentative	Timeline

Jan. – Oct.	
2017

Data	Collection	for	Land	Use	Suitability	
Analysis

Oct.	– Dec.	
2017

Beneficiary Consultation;	Submit	Report	to	
HHC	for	acceptance	in	December

Jan.	‐ Apr.	
2018

Prepare HHC	submittals,	MIP	Land	Use	
Amendment	&	Interim	Land	Dispositions

Jan.	– May	
2018

Develop	Memorandum	of	Understanding
(MOU)	w/County	of	Maui	if	needed

Jan.‐August	
2018

Scoping, Environmental	Review	&Master	
Planning process,	or	RFP

Fall	2018 Finalize	EA	and	Master	Plan,	if	needed;	
Implementation

cNext	Steps

• Benef.	Consultation	30	Day	Comment	Period	
– ends	Nov.	24 (Friday	after	Thanksgiving)

• Submit	BC	Report	to	Hawaiian	Homes	
Commission	for	acceptance	at	Dec.	meeting	
(Dec.	18	‐ 19,	in	Kapolei,	O‘ahu)

• Prepare	submittals	for	Hawaiian	Homes	
Commission	meeting	on	Molokai													
(April	2018)
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Data Gathering – Stewardship of Kapuāiwa Grove and Malama Park 
HHC Community Meeting, Kalamaula, Molokai 
April 17, 2017 6:00 – 8:00 p.m. 
 
Seven meeting attendees signed up as interested in stewardship. 
Posters for both projects were put on the table for attendees to write their ideas on. 
 
VISIONING EXERCISE 
WHAT DOES MALAMA PARK LOOK LIKE? 
  
In 5 Years In 10 Years 
 Put benches or seats 
 Put flowers & grow grass 
 Cut grass, weeds 
 More grass than dirt 

 Fishing 
 Netting 
 Diving 

 Benches 
 Picnic Tables 
 Native plants & flowers 
 Maybe community raised bed gardens?

 Fishing 
 swimming 

 Large traditional Hale & other indigenous structures  
 ‘Ohana Friendly! ☺ 
 Cultural 
 Native plants… 

 

 New bathroom that has more stalls 
 Plants / Flowers 

 

 Build a Water Park  
 Picnic tables 
 Shade trees 
 Benches 

 

 More grass being grown… (more grass than dirt) 
 Cut grass, and weeds gone 
 Maybe a grass shack to kick back?

 

 More grass 
 Playground 

 

 Grills for fire 
 Picnic Tables 
 Native Plants 
 Community Days 
 Showers & bathroom 

 

 Cultural Hale  
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Comments/Suggestions By Categories 
 
Category Comment Frequency
Landscaping Grass (grow/cut/more grass than dirt) 6
 Native plants 3
 Flowers 3
 Remove weeds 2
 Shade trees 1
 Community garden w/ raised beds 1
Structures Large traditional structure/hale/grass shack/cultural 

hale/ Indigenous structures
4 

 Benches/seating 3
 Picnic tables 3
 New bathroom / more stalls / shower 2
 Playground 1
 Grills for fire 1
 Water Park 1
Other / Activities ‘Ohana-friendly 1 
 Community Days 1
 Culture 1
 Fishing 2
 Netting 1
 Swimming 1
 Diving 1
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Notes, Malama Park Informational Meeting 
Nov. 17, 2016   5:30 P.M. to 7:30 P.M. 
Külana ‘Öiwi, DHHL Conference Room 
DHHL Staff: E. Halealoha Ayau, Acting Molokai District Supervisor; Shelly Carreira, Land 
Agent, Land Management Division; Nancy McPherson, Planning Office 
20+ Stakeholders in attendance  
 
Issues & Opportunities 
 

 Title search – It was all supposed to be one parcel under DBEDT 
 County DPW rerouting wastewater [storm water] to wetland; berming will increase 

ponding [of storm water] 
 Range Light Park [aka Kaunakakai Lighthouse Park] – can’t block the light 

[navigation light for harbor, federal easement] 
 Bathroom – on County side, or State? [need a survey] 
 Survey for wetland has been done 
 Nitrogen loading feeding gorilla ogo – effluent [bathroom makai?] 
 Restore wetlands – filters runoff going to ocean. Signage, boardwalk 
 Wetland mitigations all along coast – County kept dumping & destroying coastal 

wetlands. Need to restore native plants; water birds. 
 Toxins all over that place – contamination 
 Was a beautiful beach area once (followed by a conversation about solid road to 

wharf) 
 Can coexist with the wetland – paddlers 
 Parking of canoes – Hemo the fence 
 Plan is to make it valuable to more than canoe clubs 
 Education – funding for wetlands and watersheds [is out there] 
 Canoe clubs are staying 
 Need a hale for the community – Farmer’s Market – Pavilion 
 Stick with traditional Native Hawaiian architecture [like in Malama Cultural Park 

Plan] 
 Didn’t use native/Polynesian species for landscaping – need plants that don’t need 

irrigation 
 Bring in on-island experts – Bill Garnett, Ed Misaki, Arleone Dibben-Young 

 
Comments from Discussion 
 

 Once we decide on uses, who will manage it? [How do we handle] volunteers? 
 Why can’t we split up kuleana so it’s not overwhelming? 
 Need water – is there a water bill [outstanding]? 
 Need a master plan 
 Vets put a big valve [water meter] – had to go across road – run sewer line across 

road. 
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Notes, Malama Park Informational Meeting  Nov. 17, 2016 
 

 Is DHHL going back to feds for $$? Use that [to fund Malama Park]. 
 Tourism – isn’t state interested in that? 
 No bathrooms [public restrooms] in Kaunakakai – have to go to wharf bathrooms. 
 How about using composting toilets?  
 Use solar lighting – minimize infrastructure impacts 
 Until the master plan is ready, what happens to the users there now? 
 What about maintenance? Who will clean? 
 Volunteers – how do we get access to the site? 
 What happens to people who just go there? 
 Use archaeological experts already on Molokai, e.g. Pulama [Lima]. 
 Can we do work days? 
 What about the jail and the courthouse – can they be removed? 
 National Park Service is interested in the Jail and Courthouse – we want to get rid 

of them. Honouliuli – check with them. 
 Courthouse was next to jail until Phase III – put Courthouse back over there. Could 

be a lä‘au lapa‘au center in the Courthouse. Dorothe Curtis was involved originally 
– developed a walking historic tour of Kaunakakai. Jail was to be a dressing room 
for hula dancers. Move it until Phase III of State Complex plan is initiated. 

 Can’t move jail at this point – it will fall apart. 
 Need $ to move those structures. 
 Need to keep in mind that this was a historic compound for ali’i – project was 

moving forward under Gov. Waihee. Is a hazard now. Doesn’t match as a 
traditional area. Jail and Courthouse were only supposed to be there temporarily. 

 Cayetano had $ for Malama Park – there was controversy. 
 Enterprise Community – one of the projects was Malama Park. Needed $ for 

operations – irrigation created a high water bill. Forestry [DoFAW] was maintain 
for a while. Now we have opportunity. 2-4 years. 

 Go back to what we did in the 1990’s – dust it off – Malama Cultural Park Master 
Plan. Use the work that’s already be done. 

 Do this with the Associations – not DHHL. Don’t get stuck in their process. Update 
the Plan in a community-based way. 

 Made inquiries – how to use the bathrooms – asked the State. Became a nightmare. 
Whose kuleana is it to water [landscaping]? SDOT-Harbors? County of Maui? Was 
sent to different people. No one knew whose kuleana it was. Gave up finally. 

 Government agencies were pointing at each other – thought it was the other guy. 
 Area should be for culturally-based micro-enterprise, like in Anahola. 
 County – SMA Permit application is in for drainage project. No public hearing yet, 

but will be soon. People can testify. 
 DBEDT had 11 acres total, then gave some back to the County.   
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Notes, Beneficiary Consultation on Land Use Designation for Malama Cultural Park  
October 25, 2017  

6:00 p.m. to 8:00 p.m.  
Kūlana ‘Ōiwi Hālau, Kalama‘ula, Molokai 

  
Invitation Letters (Attachment A) were mailed on October 3, 2017 to all Molokai lessees and Molokai 
applicants statewide, for a total of 1,625 letters  
Attendance:  24 beneficiaries 
Staff:  Gene Ross Davis, Julie Kaupu and Cindy Manaois from the Molokai District Office, 
Shelly Carreira from the Land Management Division and Nancy McPherson and Julie‐Ann Cachola from 
the Planning Office.  
Handouts: Invitation Letter and Map (Att. A), Agenda (Att. B), Notes from 11‐17‐2016 Informational 
Meeting (Att. C) 
 
Nancy opened the meeting with a 30‐minute presentation on the Planning System, focusing on the 
Island Plan Land Use designation process.  She explained the land transfer and the General Plan goals, 
objectives and content for each of the four candidate non‐homesteading Land Use Designations.  
  
1. Does Special District allow commercial uses?  

o This is different from commercial leases.  You would have to be within (covered 
by)  the Master Plan.  You could be a nonprofit or a nonprofit with a for‐profit arm.  But this will 
be worked out in the Master Plan.  

o Special District allows flexibility and focus; everyone can work together on developing the Plan.  
2. Who develops the Master Plan?  

o DHHL pays for it, hires the consultant, who will involve stakeholders and beneficiaries in 
developing the plan.  

o It would identify which uses are appropriate  
3. One part is the County, some are Hawaiian Home Lands, are we talking about the whole area?  

o We’re only talking about the Hawaiian Home Lands area.  We need to figure out what is the best 
use—so we have:  
▪ Molokai Canoe Club  
▪ Mālama Platform  
▪ Hula Pā  
▪ Amphitheater  
▪ Pineapple loading dock  
▪ Jailhouse 
▪ Wetland (half) 

4. We need to survey the boundary—there’s some parts that are questionable.  
5. We need to begin discussions with the County, so that what happened with the County shutting off 

the water meter will not happen again.    
6. When you say “wetlands,” is this the drainage area?  

o Historically, water would come down; it all used to be a wetland.    
o The wetlands have an important role:  when the drainage comes down, the wetlands filters the 

water, cleans out the toxins and takes out the sediment before it goes to the ocean; when it 
goes to the ocean, it’s clear, clean water.    

7. How much of the wetlands area is within DHHL lands?  
o Probably around half of the wetland is DHHL’s.  
o Summer it will look dry, but the water is underneath.  
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Notes, BC on Land Use Designation for Malama Cultural Park  10/25/2017  
 

Page 2 of 3 
 

8. I recently found out that if a development project fills in the wetland, you don’t have to replace it; 
the “taking” issue doesn’t apply.    

9. The wharf is the only place to go to paddle canoe.  I want all the canoe clubs to be able to 
stay.  Liko is already taking care of the site.  Young archaeologists are coming home, let them do 
work there.  

10. I take kids down there and explain that this is an example of an unhealthy wetland.  Then I tell them 
to imagine what it could look like when it is fully restored.  If you restore the wetland, the birds will 
come back.  It could be a cool place for education.  Tourists are right in Kaunakakai.  We could have 
storyboards, etc.  It could be a really nice place.  

11. Just because canoes are there, we never said others can’t be there.    
12. For people who live in Kaunakakai, there’s nowhere else to go to the beach.  We use that area for 

swimming, walking, etc.  
13. Kalama‘ula kids all go to the wharf to swim—it’s something they do together.  
14. I’m willing to help restore the wetland.  
15. How far are you going to go?  
16. If you restore wetland, restore the sites, there’s still a lot of area to work with.  
17. It sounds like you’re suggesting Special district.  
18. I think our interests in various aspects of the area will help to make it work.  We’re all friends here.  
19. If the wetland is unhealthy, what has to be done?  
20. First of all, it’s the wrong kind of Akulikuli that is down there.  There’s the 

invasive piko weed.  The invasives need to taken out and we need to get the native plants in as soon 
as possible, for instance, makaloa could be used.  

21. Community use is similar to the canoe clubs using the area.    
22. We need to manage the area collaboratively.  
23. Can we have commercial activities under a Special District?  
24. My mother talked about Malama Park—she said people used to go there and play ball.  I’m 

concerned about the cultural sites, but in the past, that area was used for everything.   
25. Special District, between the lines, commercial activity is possible?  

o Yes but it might not be handled in the same way as regular commercial.    
26. If the whole parcel is 4.2 acres, we’re really only talking about 2 acres.    
27. Special district seems like it’s a mixed use, arbitrary land use category.  What if we put an apartment 

within the 2 acres?  It would provide much needed housing, especially for young adults so they don’t 
have to move away.  The town is within walkable distance—which is what good plans have.  I usually 
don’t support projects like this, but we’re acting like we don’t have any other acreage anywhere 
else.  I’m happy to promote low density use by the shoreline.  I’m just saying to everyone that we 
should think broadly about the possibilities.    

28. If we designate this area as Special District, where will it be relative to the other Special Districts on 
Molokai?  
o Unfortunately, the planning office had put in a request to fund the development of Master Plans 

for all the special district areas on Molokai, but our budget request was cut.    
29. What you’re talking about doing (letting DHHL take the lead) is going to take 10 to 20 years.  If we go 

for Community Use, it could go a lot faster.   
o True, but if the Department had pressure from the beneficiaries, it would be done.    

30. What you’re talking about is using trust funds versus Grant‐in‐Aid funds  
31. Whatever you designate the land use, canoe paddling is not going to stop.  
32. The land use designation of “Community use” would include all the community?  
33. Could you separate the parcel into 2 separate uses?  The front part of the parcel could be used for 

one use while the back of the parcel could be used for something else.  
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Notes, BC on Land Use Designation for Malama Cultural Park  10/25/2017  
 

Page 3 of 3 
 

34. Is there a timeline?  What’s preventing us to look at it as a Special District?  Is it 
money/funding?  The canoe club has been taking care of the area.  
o The Land Management Division and the Planning Office, in talking with the Chairman, decided 

that we should determine the Land Use Designation first.  Then we could have an interim land 
disposition.  The Beneficiary Consultation period will be open for the next 30 days—so please 
send in your comments.  After the 30 days, a Beneficiary Consultation report would be 
developed for submittal at the Commission’s December meeting, with a request for the 
Commission to accept the report.  We anticipate taking the request for the Land Use 
Designation change to the Commission in April.  During the time leading up to April, we have to 
be in contact with each other; we need to prepare for April.  If everyone is united at the 
Commission meeting in April, it will be easier for them approve the land use designation.    

35. Regarding your earlier statement about the District Manager working with a Parks Committee, what 
was the intended purpose of the committee and what happened as a result of the Committee?  
o When the District Office managed all of the parks on the island, the manager wanted 

beneficiaries to have a say on what kind of improvements should be made.    
36. The Park Committee existed a long time ago, but then each Association started managing parks in 

their areas so we didn’t need a Parks Committee.  
37. The problem is operational funds—when DHHL doesn’t have the money to do it—then what?  
38. Management is an issue.  Could the canoe clubs be kicked out?  

o Special District wants to include everyone there.  
39. It seems like you’re trying to fit a round peg in a square hole because what we really want doesn’t 

exist.  Between Special District and Community Use, there a gap.  There’s restrictions.  
o The Land Use Designation determines what kind of land dispositions would be uses.    

40. We want a short‐term plan and a long‐term plan.    
41. Can associations make money on the 2 acres?  Could associations make income and use it to make 

the necessary improvements?  
42. The short‐term issue is health and safety.  The issue is, who is leading this effort?    
43. Scarlett would just go on her own and would mow the area because she saw that it needed to be 

mowed—then someone told her to stop, due to safety hazards.  
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