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Pre-bid Conference and Site Visit 
9:00 a.m., Thursday March 9, 2017 

Kanakaloloa Cemetery 
On Lihi Pali Avenue 

 
 

1. Introductions 
• See attached sign in sheet. 

 
2. Purpose of Pre-Bid Conference 

• James Richardson, DHHL, began the Pre-Bid Conference with 
discussion on the purpose of the meeting.  Meeting is to provide 
potential bidders with a project overview, review procurement 
requirements, and allow potential bidders to obtain clarification 
on bid documents. 

• James Richardson, DHHL, indicated that meeting minutes of the 
Pre-Bid Conference would be issued to all plan holders as an 
Addendum. 

• Requests for clarifications and any questions shall be submitted 
in writing to James Richardson no later than 4:00 pm, March 17, 
2017.  Written response will be issued to all plan holders in the 
Final Addendum no later than 4:00 pm, March 21, 2017. 
 

3. Scope of Work 
• The Project consists of furnishing all labor, equipment and 

supervision to satisfactorily construct a boundary wall, install 
cattle gates, paved roads, pavilion parking lot and concrete pad, 
and other improvements as shown on the plans and specifications 
of this IFB. 

• James Richardson, DHHL, requested Ryan Char, G70, to discuss 
the scope of work. 

• Ryan Char, G70, noted that the scope of work included new paved 
roadways at the cemetery site to provide an all-weather surface 
to reach various locations on the existing cemetery.  The new 
roadways would be carefully located to avoid existing burial plots 
and headstone areas. 

• Scope of work also included pavement for a new surface parking 
lot, striping, signage, wheel stops, etc. and a new concrete pad 
for a future pavilion. 
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• Finally, scope included the installation of a new rock wall along 
the boundary of the cemetery facing Lihi Pali Ave. 

• Ryan Char, G70, noted that at the previous bid opening for this 
project in 2016, bidders asked if concrete could be substituted for 
asphalt.  Such a substitution should be clarified and indicated on 
each interest contractor’s bid. 

• Ryan Char, G70, also noted that several improvements shown on 
the bid plans were NOT to be included in this project at this time.  
Revised plans would be issued as Addendum 1 to the bid 
documents. 

• Such items removed from the scope of work included the 
installation of a water line and hose bibbs to the pavilion and 
parking lot, solar light assemblies for parking lot and roadway 
lighting, maintenance of the cemetery fields, and a project sign to 
be installed along the main roadway (at the intersection of Lihi Pali 
Ave., and Puu Kapele Ave. 

• A full description of items removed from the scope of work would 
be shown on the Addendum 1 Drawings. 

• Ryan Char, G70, noted that the project included a grading permit 
(already approved by the County of Maui) and a County Work To 
Perform Permit (awaiting final signatures).  Ryan Char noted that 
typically, the contractor finalizes the signatures on the WTP 
permit and the contractor would be required to finalize and obtain 
the WTP permit for this project.  No building permit is required per 
the County of Maui. 

• As a grading permit is required, the plan includes erosion control 
best management practices (BMPs) that must be installed. 

• Archeological Monitoring during disturbance activities will be 
required.  Refer to the project plans and specifications.  
Contractor is responsible for implementing the plan and 
conducting all work in accordance with the Archeological 
Monitoring Plan. 

• DHHL and G70 asked if there were any questions and none were 
asked at the conference. 

 
4. Procurement reminders 

• DHHL continued the meeting with discussion of procurement 
reminders: 

• This project is not tax exempt.  Bid proposals must be inclusive 
of General Excise Tax. 

• This project is subject to Chapter 104 HRS, Department of Labor 
and Industrial Relations (DLIR) prevailing wages and salaries. 

 
5. Completion Schedule and Liquidated Damages 
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• Time to complete: 180 calendar days from Notice to Proceed 
(NTP). 

• Liquidated damages: $500 per calendar day 
• DHHL noted that a shop drawing and submittal list shall be 

provided by the selected contractor by 1 week following NTP, 
and all shop drawings and submittals shall be sent to DHHL and 
the Construction Manager within 1 month of NTP.  Refer to 
Special Condition, SC-28. 

• G70 will be serving as DHHL’s construction manager. 
 
6. Questions/Answers issued by Addenda 

• Written answers to questions will be provided to all plan holders 
via addenda; any verbal responses by the Department and 
Consultant shall not be binding. 






















