
Building Our Biennial Budget 
Puwalu 

Homestead Leaders Conference 
August 6, 2016 

Hilo Hawaiian Hotel 



Agenda – Day at a Glance 

1. An Overview of the State Budget 
2. DHHL’s Budget 
3. Lunch Speakers 
4. Breakout Groups by Island/Area 
5. Group Reports 
6. Hosted Dinner at Keaukaha Elem School 



Expected Outcomes for the Puwalu 

1. A better understanding of the State budget 
process. 

2. A better understanding of DHHL’s budget. 
3. Identify the priorities for your communities 

for the next two years. 
4. This is the First Puwalu on the budget so we 

hope you will understand that this is a 
learning process. 



Requests for the Morning 
Presentations 

 

1. There’s a lot of information to share so 
please allow the presenters to finish.  

2. If you have questions, please write them on 
the green sheets and DHHL staff will collect 
them. 

3. Once the presentations are completed, we’ll 
try to address all questions and comments. 



An Overview of  
The State Budget 

Homestead Leaders Conference 
August 6, 2016 

Hilo Hawaiian Hotel 



The State Constitution 
Art XII, Sec 1 

 

The legislature shall make sufficient sums 
available for the following purposes: 
1. Lots 
2. Loans 
3. Rehabilitation projects 
4. The administration and operating budget of 

DHHL 



The State Budget 

• In an odd # year (2017), the legislature passes 
a biennium budget for 2 fiscal years – FY 18 
from July 1, 2017 – June 30, 2018 and FY 19 
from July 1, 2018 – June 30, 2019. 

• In an even # year (2016), the legislature 
amends the budget passed in the prior year or 
in this case (2015) for 1 fiscal year – FY 17 
from July 1, 2016 to June 30, 2017. 



The 3 Main Components  
of the State Budget 

1. Funding for operations or program 
appropriations (personnel, offices, supplies). 

2. Capital improvement projects or CIP 
(construction projects). 

3. Grants in aid or GIA (grant requests 
submitted by non-government organizations 
for operating or capital costs). 



The Budget Process & Timeline 

• HHC approves sufficient sums budget request 
in September. 

• Governor’s Executive Biennium Budget 
prepared in December through Dept. of 
Budget & Finance (B&F). 

• House Finance and Senate Ways and Means 
Committees hold info briefings in January. 

• Leg passes budget in early May. 



The Budget Process 

 
 
 HHC → Governor → Legislature 
 ↑      (B&F)    ↑ 
Beneficiary Input  Beneficiary Input 



The Budget Process  
for the Next Biennium in 2017 

 
Leader’s Puwalu  → HHC → Gov → Leg 
 ↑   ↑  (B&F) ↑ 
Beneficiary Input ↑    ↑ 
   Beneficiary Input  ↑ 

Beneficiary Input 



The 2015 Biennium Budget 

• The last biennium budget approved was in 
2015. 

• Let’s walk through each step of the process as 
we prepare for the 2017 Biennium Budget. 



DHHL Sufficient Sums Request in 
2015 

 
   FY 2016  FY2017 
Purpose 1-3 $144,614,375 $227,014,375 
Purpose 4 
· Admin & Oper   $28,478,966   $28,478,966 
· R&M    $40,169,981   $40,169,981 
TOTAL  $213,263,322 $295,663,322 
  



DHHL Sufficient Sums Request in 
2015 

 
• Review sufficient sums request for 2015 online 

at 
http://www.capitol.hawaii.gov/session2015/t
estimony/MASTER_TESTIMONY_WAM-
FIN_01-07-15_HHL.pdf  





The Governor’s (B&F) 
Executive Biennium Budget in 2015 
 
   FY 2016  FY2017 
Admin & Oper $9,632,000 $9,632,000 
 
  



The Governor’s (B&F) 
Executive Biennium Budget in 2015 

 
• Review the Governor’s Executive Biennium 

Budget for DHHL in 2015 online at 
http://budget.hawaii.gov/wp-
content/uploads/2012/12/17.-Department-of-
Hawaiian-Horne-Lands-FB15-17-PFP.pdf  



 



The Biennium Budget in 2015 

 
   FY 2016  FY2017 
Admin & Oper $9,632,000 $9,632,000 
 
  



The Biennium Budget in 2015 

 
• Review the Biennium Budget in 2015 online at 

http://www.capitol.hawaii.gov/session2015/bi
lls/HB500_CD1_.PDF  





Important Points 

• DHHL’s budget is included in the Executive 
Biennium Budget so the Governor (B&F) can 
make adjustments. 

• The Executive Biennium Budget is then 
reviewed by the Leg so the Leg can make 
adjustments. 

• DHHL can make the ask to the Gov and the 
Leg, but the final budget may not necessarily 
include the specific priority/project requested. 

 



DHHL CIP Request in 2015 

 
   FY 2016  FY2017 
Purpose 1-3 $144,614,375 $227,014,375 
 
• A significant portion of the Purpose 1-3 

sufficient sums request is CIP for lots and 
rehabilitation projects. 



The Governor’s (B&F) CIP Budget 
for DHHL in 2015 

     FY 2016 FY2017 
HHL Dams & Reservoirs $3M  
Papakolea Sewer  $1.75M $2M 
Molokai Drainage Imp.   $3M 
Anahola Water System Imp.  $3M 
Ka`u Water System Imp.   $1M 
Traffic Calming Measures     $250k 
Leialii Parkway & Hwy Imp.   $1M 
TOTAL    $5M  $10M 
  



The CIP Budget for DHHL in 2015 

 
     FY 2016 FY2017 
Papakolea Sewer  $1.75M $2M 
  



Important Points 

• CIP projects are requested by DHHL and 
requires that DHHL have site control. 

• CIP projects require compliance with 
procurement. 

• DHHL can make the ask for CIP to the Gov 
(B&F) and the Leg, but the final budget may 
not necessarily include the specific CIP 
requested. 



The GIA Budget in 2015 

      FY 2016 
Kailapa Community Assoc  $315k 
for Community Resource Ctr 
Kalamaula Homesteaders Assoc $500k 
for Redevelopment of Kiowea Park facilities 
  
  



The GIA Budget in 2015 

      FY 2016 
Papakolea Community Dev Corp $250k 
for Papakolea Facility Improvement 
(Change funding reference from Biennium 
Budget passed in 2013 to reflect reference to 
GIA.)  
  



Important Points 

• GIA awarded annually by the Legislature 
through a separate application process. 

• Neither DHHL or the Gov involved in the GIA 
process, it’s completely a process of the 
legislature. 

• Site control of GIA projects should be with the 
homestead association or organization 
applying for the GIA. 



The 2016 Supplemental Budget 

• The Legislature amends the budget passed in 
the prior year or in 2015 for 1 fiscal year – FY 
17 from July 1, 2016 to June 30, 2017. 

• Let’s go through the same review process for 
the Supplemental Budget for 2016 like we did 
for the Biennium Budget for 2015. 



DHHL Sufficient Sums Request in 
2016 

 
    FY2017 
Purpose 1-3  $222,739,375 
Purpose 4 
· Admin & Oper      $28,478,966 
· Repair & Maint      $45,757,500 
TOTAL   $296,975,841 
  



DHHL Sufficient Sums Request in 
2016 

 
• Review sufficient sums request for 2016 online 

at 
http://www.capitol.hawaii.gov/session2016/t
estimony/INFO_TESTIMONY_WAM-FIN_01-
14-16_HHL.pdf  





The Governor’s (B&F) Executive 
Supplemental Budget in 2016 

 
    FY2017 
Admin & Oper  $9,632,000 
 
  



The Governor’s (B&F) Executive 
Supplemental Budget in 2016 

 
• Review the Governor’s Executive 

Supplemental Budget for DHHL in 2016 online 
at http://budget.hawaii.gov/wp-
content/uploads/2015/12/18.-Department-of-
Hawaiian-Home-Lands-FY-17-SUPP.pdf 







GM18 – Operating Budget for FY 16 

• Replace the $9,632,000 appropriation for 
DHHL’s FY 16 administration and operating 
expenses, with $17,144,374. 



GM18 – Operating Budget for FY 17 

• In addition to the $17,824,157 to be 
appropriated directly to DHHL, $5,726,479 for 
fringe benefits are included. 



The Supplemental Budget in 2016 

 
   FY 2016  FY2017 
Admin & Oper $17,144,374 $23,925,340 
 
  



The Supplemental Budget in 2016 

 
• Review the Supplemental Budget in 2016 

online at 
http://www.capitol.hawaii.gov/session2016/bi
lls/HB1700_CD1_.PDF  





Important Points 

• The Governor’s Message (GM18) sent out in 
April near the end of the legislative session 
left little time to resolve outstanding issues.  

• The additional funding was provided in a 
Supplemental Budget year and this upcoming 
Biennium will be the best opportunity to look 
at the issues for two years. 

• Funding for DHHL is in transition and 
continued discussion with Gov (B&F) and Leg. 

 



DHHL CIP Request in 2016 

 
    FY2017 
Purpose 1-3  $222,739,375 
 
• A significant portion of the Purpose 1-3 

sufficient sums request is CIP for lots and 
rehabilitation projects. 

  



The Governor’s CIP Budget for 
DHHL in 2016 

      FY2017 
UXO Mitigation, Hawaii  $2M  
Sewer Assessments, Oahu  $500k  
Papakolea Sewer   $9M 
HHL Dams & Reservoirs  $2.5M 
Rock Fall Mitigation, Oahu  $500k 
Lalamilo Housing   $100k 
TOTAL     $14.6M 
  



The CIP Budget for DHHL in 2016 

 
      FY2017 
Papakolea Sewer   $9M 
Waianae Emergency Access Rd. $3M 
TOTAL     $12M 
  



The GIA Budget in 2016 

      FY 2017 
Homestead Comm Dev Corp $600k 
Kailapa Community Association $1M 
Kalamaula Homesteaders Assn $1.3M 
Laiopua 2020    $1M 
Molokai Hmstd Farmers Alliance $1.7M 
Panaewa Community Alliance $1M 
TOTAL     $6.6M 
 
  
  



Important Points 

• The Legislature authorized for the first time 
the use of NAHASDA funding for GIA. 

• Use of NAHASDA funding has complex and 
rigorous requirements. 

• Separate information was sent to 2016 GIA 
Grant Awardees. 

• One option to pursue is to change the Means 
of Financing from federal to state funds. 







The Budget Process  
for the Next Biennium in 2017 

 
 
Leader’s Puwalu  → HHC → Gov → Leg 
 ↑   ↑  (B&F) ↑ 
Beneficiary Input ↑    ↑ 
   Beneficiary Input  ↑ 

Beneficiary Input 



Mahalo! 
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