
. 
2016 Pana'ewa Regional Plan Update 

' Community Planning Workshop 

Pana'ewa Regional Plan 
Update 
Community workshop 

April 30, 2016 

Purpose of Today's Planning Workshop? 

• Opportunity for the Homestead Community to: 

Take stock of what was accomplished with 
the last Regional Plan 

• Identify cunent issues, concerns, opportunities 

• Establish a 'Vision' for the future 

• Create solutions-programs, services, projects 
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2016 Pana'ewa Regional Plan Update 
Community Planning Workshop 

Agenda 
9:00- 9:20 am 

9:20 - 9:50 am 

9:50-10:10 am 

10:15-10:45 am 

10:45-11 :45 pm 

11 :45 -12:45 pm 

12:45 -1:15 pm 

1 : 15 -1 :45 pm 

l :45 - 2:30 pm 

2:30-3:00 pm 

INTRODUCTIONS 

PLANNING CONTEXT 

COMMUNilY CONTEXT--REPORTS FROM LEADERS 

INFORMATION PACKET 

BREAK-OUT GROUP # 1 

BREAK-OUT GROUP # 2 

LUNCH 

THE RESULTS-Summary of Projects and Program Initiatives 

BREAK OUT GROUPS--Residential l essees and Ag Lessees 

MAKING IT WORK-level of Difficulty vs Impact Matrix 

NEXT STEPS 

DHHL'S PLANNING SYSTEM 

Rqionoll Plms 
~~~~- .... ,..,r~...-. 

'

r-- Funding 
• or ,,,,., .. ,,..,s • 

• (2 (., . yotm 

I 

Development Plans 
~~...,...,,.,.,.A_.._. 

l Land Use 
I · n.t~.,.,.A~ 

• l"hlu-

Evaluation Program 
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2016 Pana'ewa Regional Plan Update 
• Community Planning Workshop 

General Plan 

Statewide erspectlve 

Strategic Plans 

' Statewide Perspective 

I.~ .__l 

' # 

c Established goals (what 
should be accomplished) 
and objectives (how are 
goals accomplished) for 
DHHL 

o Long-term 20-year 
perspective; updated 
every 1 0 years 

• Translates General Plan 
policies and priorities Into 
specific action plans for 
each program area 

• Program areas Include: 
Land Use. Housing. 
Economic Development, 
Agriculture and Pastoral. 
Water Resources. Resource 
Management, and 
Community Development 

• Statewide focus 

• 3-6 year tlmeframe 
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2016 Pana'ewa Regional Plan Update 
Community Planning Workshop 

Island Plans 
.:::. Establishes land use goals 

and objectives of the 
General Plan on each 
island 

o Identifies Island-wide 
Needs, Opportunities and 
Priorities 

.., 20- year planning horizon 

a::t Applies land use 
designations for land 
holdings on each island 

Land Use Designations 
• Residential (Homestead) 

• Subsistence Agriculture (Homestead) 

• Supplemental Agriculture (Homestead) 

• Pastoral (Homestead) 

• General Agriculture 

• Special District 

• Community Use 

• Conservation 

• Commercial 

• Industrial 
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2016 Pana'ewa Regional Plan Update 
• Community Planning Workshop 

Regional Plans 
For existing and new 
homestead communities 

o Identifies the needs and 
desires of specific 
homestead communities 

o Participation via 
homestead association, 
stakeholder, & 
community meetings 

D Projects may include CIP, 
zoning change, land, 
programs 

Purpose of a Regional Plan 

• Identify the projects that are needed to help build 
or improve the region. 

• Identify potential partnerships and information to 
carry out the projects. 

• Help people see the benefits of the development 
projects and programs in the region. 
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2016 Pana'ewa Regional Plan Update 
Community Planning Workshop 

Regional Plan Process 

The Regional Plan Development and Update Process 

Gather 
Data 

• lntnvi~w A~encie~ 
• !~lew LandoWik!JS 

• Demogrnphic D1ta 
• l.>evelopmelll Trends 
• ~g~slntton 
• f\ndiog 

Updates 

Conduct 
Planning 
Meetings 

• HomCIIICAd Leaders 

Jdentif'y 
Potential 
Projects 

• Benr.f!Ciane~-xi$ • Beneficiary 
• l\urroondi ng Landowner• , Commnnuy 
• Co•cmm~1U Ag~'llciea 
• Commtmi ty Ofganizati~s 

Implement 
Projects 

Identity 
l'riority 
Projects 

21 Regional Plans Statewide 

___ , -----r .!.1 

•m.i 
~ .:iial _ _,J 

E-J UHIH S!<'l!L"IUt KWI!"6L I'LM!S 
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. 
2016 Pana'ewa Regional Plan Update 

• Community Planning Workshop 

2009 Pana 'ewa Regional Plan & Priority 
Projects 

I~ I~ 

Restore Pana'ewa Famlly Center Completed July 2012 

Establish working group to Improve Project has 12 components; 
farming completed 2 of l 2 components 

Develop Komoleoo In progress 

Generate Income for Pana·ewo Started 

Improve road Infrastructure Partial (traffic calming and stop signs) 

Next Gen Regional Plans 

Infrastructure 
Focus 

Vision Oriented 
+ 

Waitlist 
Consideration 
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2016 Pana'ewa Regional Plan Update 
Community Planning Workshop 

Planning Area 

1mlliQ 
Planning Area 

c::J Planning Area 

DHHL Island Plan Designation• 

J Residential 

Subsistence Agriculture 

[ J Supplementl!lll Agriculture 

~Pastoral 
Community Use 

Commercial 

lnduslrlal 

1::-=J General Agrlc ulture 

~Special District 

- Conservation 

Purpose of Update 

·-·~§ ... 
~ .... 

Who: DHHL updates the plan in partnership with the 
homestead community and other stakeholders 

What: Implements the Island Plan by focusing on a 
specific region 

Where: DHHL lands In Pana'ewa and 

When: 3-5 year time horizon 

Why: 
• Previous plan p repared in 2009 (8 years ago); timely to update 

• Reevaluate p riorities 

• Build partnerships to strengthen implementation 

. 
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2016 Pana'ewa Regional Plan Update 
· Community Planning Workshop 

Planning Timeframe 

• March 8. 2016 Homestead Community Meeting # 1 

• Aprils. 2016 PCA Executive Board Meeting 

• Aprill6. 2016 KPFA Executive Board Meeting 

• April 3D. 2016 Homestead Community Workshop #2 

• June 2016 Homestead Community Meeting # 3 

Comment Period 

• July 2016 FlnaUze Plan 

• Fall2016 Seek HHC Approval 

Community Meeting # 1 Overview 

• What is your vision of success for Pana'ewa? What does 
a successful Pana'ewa look like? 

• Why is this vision element important? Why did you 
choose it? 

• What are your top 3 issues that you want addressed? 

• How should the issue be addressed? How can this issue 
be solved? 

• Who should be involved in developing the Regional Plan 
update? 
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2016 Pana'ewa Regional Plan Update 
Community Planning Workshop 

I 

Community Meeting # 1 Overview 

C<llmlinlmttt 

SUt!CIS tJICI'lO' I'CSOUI'((S people ' 
Pana'ewa families bu.. · center together Economy· smess 

r CuJture programs imporum ·safe 
ranncrs gar& rim .Huby lOUtb 

.~aaon land 1--0- -'-~ .dUll &ena"iluicl .. ..:k· """""'" ...,..;Uron w.. ~mra· 
grow ""' 1 ntighborbood r- 1118 tU:t Jl.lild 

£ui\IJC Ag all arcund mg•gOd !anrslad addn:u b<ca""' 

M nor 'bildre~~ lots aina llllll&laabk 
Self ore DmloP infrutn~e:turc DHIII. em"' 

'""' f~h form fanning wtea.siM fllftllo lUCCa. bulldin1 
thrm&b Nearby i.a'I'O!w.d .ca. list nerds acri•irica 
.Ac.ccu worlc ~ growinl!: -•rol SmaU 

lanc!J fM:ility foocf fiiWICIIf care c:<~Ucrt 
place faciliries , 

n~a~~! cpmm~ity 
homes ~gr!c~turc . 

IU14ICII.OClll 

Vision of Success for Pan a\ ewa 

The Pana'ewa Homestead is a connected 
community that promotes collective health 
and wealth, succession of generational 

knowledge and practices, and access to 
resources and services through 

community and agriculture activities. 

~ 
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• 
2016 Pana'ewa Regional Plan Update 

• Community Planning Workshop 

List o f Projects 

• Residential +Community Facilities 
• Agriculture 

Impact vs Level of Difficulty 
High Impact 

Hard 

I Easy + 
14kow 
Impact 

Low Impact 

Easy 
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2016 Pana'ewa Regional Plan Update 
Community Planning Workshop 

Next Steps 
· • Next meeting: 

• Purpose: Review Draft Plan 

• Date: June 

•Communication Channels 
DHHL Website: 
~ http://dhhl.hawall.gov /po/beneticiary-consultation/2016-

beneficlary-consultatlons/pana%ca%bbewa-reglonal-plan­
update/ 

• DHHL Contact: Andrew Choy 
• Andrew.h.choy@Hawatl.gov or 808-620-9279 

~ 
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