Part I. General Trust Management
Goal 1. Develop and manage a Water Assets Inventory (WAI)

Reason for goal: DHHL’s water assets are a significant part of the trust corpus but there is no centralized system of inventory.

Description: DHHL shall create a WAI as central repository of water information for the Trust. WAI elements shall be geographically
linked where possible, and include but not be limited to:

e Place names and traditional knowledge related to water

e DHHL owned water infrastructure (e.g. wells, pipes, storage), including any agreements related to them

e Current and future water demand

e \Water agreements

e Water Credits

e Potential water sources, including old plantation systems, waste water, and other alternate sources

# | Implementation Action(s) Cost / resource | Island(s) Target Lead
estimate date Division

a. | Continue implementation of contract to inventory basic DHHL All 2015 LDD
water infrastructure

b. | Develop a scope of work to expand from the initial inventoryto | TBD All 2014 PO
encompass other WAI elements

c. | Develop a training program so that information in the WAI shall | TBD All 2015 TBD
be affirmatively made available to staff and the HHC.
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