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Hawaiian Home Lands Mission

® To manage the Hawaiian Home Lands
trust effectively and to develop and
deliver lands to native Hawaiians.

® We will partner with others towards
developing self-sufficient and healthy
communities.



Hawaiian Homes Overview

® The Department of Hawaiian Home Lands
(DHHL) was created 1in 1960 by the state
Legislature to administer the Hawailian Home
Lands program

@ DHHL 1s one of the smallest agencies in the
Executive Branch of the State of Hawai‘i

@ DHHL 1s headed by the Hawaiian Homes
Commission, a nine-member executive board



Hawaiian Homes Commission Act

@ DHHL obtains 1ts power and authority
through the Act

® The Act explains:

Department Officers and Staff
Land Inventory

[eases to Hawaiians
Conditions of Leases
Successorship and Cancellation
Funds & Accounts

LLoans
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Hawaiian Home Lands

Acreage by Island
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Hawaiian Home Lands

20,950 Residential Applications
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Hawaiian Home Lands

Applications

(Residential, Agricultural, Pastoral, 2000-2009)

45000 -

40,084

40000 -

35000

30000 -

25000 -

20000

15000

10000 -

31,318

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009



10000
9000
8000
7000
6000
5000
4000
3000
2000+
1000

Hawaiian Home Lands

Leases
(Residential, Agricultural, Pastoral, 2000-2009)

6,927

1

1

1

1

1

1

2000

2001 2002 2003 2004 2005 2006 2007 2008

2009



Hawaiian Home Lands

10,027 Homestead Leases as of Dec. 31, 2010



Infrastructure Support

® Building
infrastructure

® Allows
beneficiaries to
be placed in
homes sooner

KAPOLEI O‘AHU




Kanehili, East Kapolei

403 completed lots
279 families moved in .




Kaupuni, Wai‘anae
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% 19 families moved in
@ First LEED Platinum in U.S
@ Net Zero Community
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OHA Funded Projects

@ Construction
Building infrastructure
Community developments
Promoting economic self sufficiency
® Home ownership support services



Kalaniana“‘ole Hall

KALAMA‘ULA, MOLOKA ‘I

® Built in 1937

@ Gathering place for the
community

@ Placed on the Hawai‘1

Register of Historic

Places 1in 2003

@ Deteriorated over time




Kalaniana‘ole Hall

® $500,000 OHA grant for
renovation (FYOS)

® Project supporters:

OHA, DHHL, USDA Rural
Development, Moloka‘i
Enterprise Community,
LLokahi Pacific and others




Kalaniana‘ole Hall

@ Hall reopened Feb. 2010




Kawananakoa Gym

KEAUKAHA, HAWAI‘l ISLAND

® $667,000 OHA grant for
Kawananakoa Gym
reconstruction (FY03)

@ Joint project with DHHL,
County of Hawai‘1 and
Kamehameha Schools

® $50,000 OHA grant for

playground at Kawananakoa
Gym (FYO05)




Moloka‘1 Slaughterhouse

HO‘OLEHUA, MOLOKA‘I

® $115,000 OHA grant to
Moloka ‘1 Cooperative
Livestock (FYO03) for
planning and
construction of a
slaughterhouse




Waimanalo Hawaiian Homes Association

WAIMANALO, O‘AHU

® $76,250 OHA grant for
construction of Community [§
Center Phase I (FY00) &
® $20,000 OHA grant for

planning and design of
Phase II (FY06)




Additional Constuction Projects

® $150,000 OHA grant to La‘i ‘Opua 2020 (FY08)

Planning and development of a multi-purpose community center
for the Villages of La‘1 ‘Opua and Kealakehe community

® $82,800 OHA grant to Kalama‘ula Homesteaders
Association (FY11)

Kiowea Park facilities renovations and master plan development



Home Ownership Support Services




Home Owner’s Assistance Program

HOME OWNERSHIP
ASSISTANCE PROGRAM

OHA-DHHL partnership
Dollar-for-dollar match,
$500,000
Assists DHHL applicants
with:
Financial literacy
Career development
Counseling
HOAP helps to remove
barriers to home
ownership
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Hawaiian Home Lands

@ Joint project between OHA, DHHL, and First
Hawaiian Bank

OHA - provided the funding, a $20 million grant
DHHL - provided the land
FHB - loan underwriting services

® Over 500 homesteader loans were used for:
Self-help housing
Home renovations
Interim construction

Down payments



Selt-Help Housing Projects

® OHA subsidized self-help housing organizations
@ Helps families build their homes

Participating families contributing their own labor and “sweat
equity” to reduce the cost of construction



Programmatic Collaborations |




Kau Inoa Ancestry Veritication

@ DHHL database used to verify Hawaiian
ancestry for Kau Inoa

g
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C. VERIFICATION OF HAWAIIAN ANCESTRY - | verify my ancestry through one of the following:

(e | HAVE PREVIOUSLY SUBMITTED DOCUMENTATION OF MY HAWAIIAN ANCESTRY TO:

Department of Hawaiian Home Lands Lessee (DHHL)
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® OHA and DHHL have collaborated in the pursuit
of federal recognition for Native Hawaiians




HAWAIIAN HOM

DEPARTMENT OF FIAWA,

Jr FOAWAIIAN AFFAIRD




HAWAITAN HOME
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MISSION: To manage the Hawaiian Home Lands trust effectively and

to develop and deliver lands to native Hawaiians. We will partner with
others towards developing self-sufficient and healthy communities.

‘EHA coaL4

Provide every qualified native Hawaiian benefidary on the waiting
list with an opportunity for homeownership or land stewardship on
homestead lands. Over the next five years, deliver (5,000) homestead
awards through the development of various sward programs.

OBIECTIVE 1: Comglete consiruction of acelerated lot and undivided intesest awards
and continue fo offer mose awards an every island

ACTIVITIES:

= (i fuinding o constiuct fifh * v existing umidiided frferest projects.
iy vacant amimprowed fofs for homestend cwands
o vl 1o applitcans and begin Rlond-phased project ifrastructing

ing. destyp, and consmiserion phases
= Cmyert civands nto feases
= btain funcling fo compiéte the remalning axeelerated award prects
= Deewelop water master phans, s needed, fo forileate development of Hawmiion hame
K I

OBIECTIVE 2: Implement rueal homestead ot awards In selectiad areas on the nelghbar
ekands

ACTIVITIES;

o (reate nural homestead dpasitions and explor iveal kgt avalatk:
» Develop land speciieationts for rurel homesioads.

= eIy and peioviTie projects by Gmd

= Compkete anming, design, and cmfrudion phases

OBIECTIVE 3: Contirue to offer turrey, vacant bat, and self-help housing awards

ACTIVITIES:

= dentify and priovitiae projects by kg
= Proviire engfneesing and constrictian st
= (empiete planmisg, decign, amd constmrion phases

OBIECTIVE 4; Accyuire acdditional land thicsigh strateqic piblic & pirate land acqutl-
Hhars and euchanges that resel inthe kng ferm awanding of 1,000 55 per snnum
ACTIVITIES:

= Partner with puble cnd private soctar fodentify and eyl hosing ook

ppormiies
= Kdeniyly and priopitie pecjects by lond.

Inthe coed of infrastréuie develapment and home consinicion.
ACTIVITIES:

= UitEze stareviide reglanck plans s e ehicle o develiop collsboration of puojeess
within o st avees and the suounding commitniry

= Eaplovs allemarive housing appostumites such as multi-famly housing,

= [REze o it tanizatian i leverige fedeict furfing Ao iater Sytesi frdjects.

» Explove altemitive stoategles fo finance the coriri ion of nfhastrioct, redice donts,

and idcekerate deveopment

Objective 5; Seek partnerhip with Federal State, Couinty, and piivate agericies b dhaie

Provide benefidaries with the necessary tools for long-term
homeownership sustainability by wypmhg mldnrwlldlng
programs to assist in

OBJECTIVE 1: Estabilish e Home Crwmership Asststance Frogram (HOAPY for
permanent foundaion (n DHHL

ACTIVITIES:
+  Temsinion the pitof pragram inf KT by fue 207,

+ (reare @ business plan thar wk'p' the. 1nw.ﬂ.'|’-w\'afrnm peogram and
fudes bob

[

gep Vite prgem:

+ Partmer with other ovganizarions with expertize n these arecy

+ Devilop the post-loam component i include programs fi cureat
Iamesteaders.

« Erpiore the Homestend Distict Service Offces s places ko expand HOAP
SEVices 1o 1he neighior ipkngs.

+ Devetop performance based contracting v program efféctiveness.

+ Expared the dutabase program fomonitor and ack progres of ey

+ Cionduet ary atmod! evsktion of the pogram fo determine oufcomes md
afectienes.

ORIECTIVIE 2: Support cagiacity bulkding programs to assist homesteaders to e
Tecively gover the affairs wwithin thlr repective homestead aommenifies

ACTIVITIES:

+ Wk with the Ste Coutnel of Howalant Homestead dssociarors (SCHHAP fo
dhevelog o iat gubskeliees f0 giaveir e cafaemisiiy:

+ Provide homestend esiochotions, did sther heneficlary ergonintions, the
apporrumity fo seek fumds theousglh artapen dnd compelitive granf praposal
i

o Asglst new homestead communtties fo developing thel respective assogiarion

+ Phavide iy arn Techiialassistance o our Remestead assockations f help
these achirye ther iy objertives.

« Provide sgholarships, communtty service appevtuninies, and career ond
eiticaniong! assesumends for nativ Hawabins.

Strive to improve overall operational effidency and defivery of
services to beneficiaries of the Trust.

ORJECTIVE : (iptimize operational efficiery and contirually mprove intesmal
apertions within DHHL

ACTIVITIES:

+ Improve amaperational san dards for el Ohslons wath employe 1raining,
upadatinng of diviskon! geal, and monitoring individlal staif per formance v
i performance reiews

= Revisit our fease delivery, re-awardk, and foan serwlcing systems and update o
devely applicabie policies and procedtues manuals

- M sevvice standand ratkes by reviewing monthly progress repaes for
Hmely v payments ard proper conimal of enipiaree prestime hois.

= Coativue fo use our armus! Srancial aud 5.0 e 12 determine progress made
o) ke cotrols and Snoncial staternents.

= Amerd anel approve the Administative Riaes fo reflect any changes ro DRAL
P, provedyes, or openTiion;

= Hewtse DAHLS ovgonizononal strucroue to peflect OHALS curment apenions.

OBJECTIVE 2: Provade excelline service 12 Urhessaes and parmets by impmying odr
eiterral service defivery andaids

ACTIVITIES:

» Cieate, mplemen, and fine turie berefary service delivery standads and
e accessibilry o dessees i their day-foclay interctions with DL

= (it nd ot am cpplications mdnd! wiich deprcts DRALS methodology fir
spualting nathe Hevatias for tee wall i

& Create and adopr an owaeds mamual weisch depicts IHALS methodlogy for
awardig homestead properties

» Bl upon the e morigge fincninig progmrms i efter b private
lendling sttt

= Etabish cohesive partnerships with privaie busineses, Hawaiion aganiaions,
i her orgatnteaians i et the e of SIS stuatepi pkan,

 Exple i by o expaniling he saccesorshi b o pbaants
0 lessres.

Pursue finandial self-suffidency by 2013 replacing the Act 14

financial sattlement of $30 million per year and gensrating
significant non-governmental revenue to support DHHLE
haousing program.

OBJECTIVE : Strategically identify properties in DHHES Inventary i
midmize Income generatin from oar curent lands.

ACTIVITIES:

el e socrees of fin

g 1 e hesing

et
h selvcted ron-nametead

utary process fo fease dipastions o stegrmilne
=33

= Rewisit the fegi
the general feas

(ORIECTIVE 2: Exphare alteinaive comemerclal, marketing, and investment
methids to maimize departmental revenues generated to fund capital
prgects.

ACTIVITIES:

linnﬂnn Iuﬂ“lhd:r manage and protect the Trust to ensure
f native and
l'ulflllur mpoumlluulong -term stewards.

OBIECTIVE 1: Continue fo suppart efforts 1 secune passage of the Akaia Bl
ACTIVITIES:

+ Ineregse pui
% bt Jocd

OBJECTIVE 2: Exghore ahermatives 20 resobve the pending native Hawafian ind
widual claims

ACTIVITIES:

+ Corptime effonts fowiies persaing fegitzdve resolition of ndliidiiaclalme
+ Aissstrne Shate Attovrey Generalin explarig afhes ptiors o aflernatives i
setle the clafms bt @ fair arad eqriable manner

OBJECTIVE 3: Fromete awareness understandng, and suppost of departmental
prosgrans and activities with beraeficlaties, homestead assoclations, and the
gerieral public

ACTIVITIES:

= Comtinise quarterly newslemer publicotions of ka Nrhou,

= Comiine periodc newsierner pubfications of Ho bpoepoe ko our ondvided
ca fpgsens.

= Cantinue presentations fo and consuftarior with homestead ussockuriors ond
ather beineficiary aganization o SCHHA quarferly feadersihip nreefing.

= Caninise 12 ecele Inpult cvnd comsuttation tuought the Regional Pl
commiity méetings

o Cornfimiae e s purbie infovemaficon acIiviTies imcluching press Aoty

ekl boards, it and ather v markbeting material
OBIECTIVE 4: Impioie i natural m ]
i Havesian brims Linds,
ACTIVITIES:

+ Estatilsh a GO syséeim o ok O o invensory and natural sesources.

+ Estatitsh and impternenit (HI procetures o provect archacalogica sies,
fistoric sites, and buirials liseoweirid an Hiwaatan haine fnds

+ Devettp and faplement strateyles f miniimize erartronmentl impde s fo du
g e, v it estaces.

» Deveti and mplement strofegies fo conirol evanive specis, and promote fhe
pntection and reforestation af natier plants on Hewalar home knds



Hawaiian Home Lands Trust

® Administration Strategic Process

Community Consultation

Statewide consultations on our Native
Hawaiian Development Program Plan

Gathered our critics and supporters, alike, in
Intimate meetings

Commission meeting process will be
restructured to facilitate gathering beneficiary
input and testimony



Hawaiian Home LLands Trust

Four Themes of the Administration

@ Deliver diverse homesteading opportunities

® Provide excellent service to beneficiaries

@ Secure the financial well-being of the Trust

® Advance the Hawailan Homes Commission Act






ACHIEVING RESULTS

ADVOCACY

HUA

KA HANA
Producing results

ASSET
MANAGEMENT

RESEARCH



STRATEGIC RESULTS

INCREASE
FAMILY
INCOME

ECONOMIC SELF-

SUFFICIENCY
Kahua

BUILD Waiwai EXCEED

STABILITY EDUCATION
IN HOUSING STANDARDS

EDUCATION

He'ena'auao

LAND & WATER

IMPROVE
FAMILY
FOR VIABLE PAE ‘AINA LIFESTYLE
LAND BASE SUSTAINABILITY CHOICES

CULTURE

Mo‘omeheu

HEALTH
Mauli Ola

GOVERNANCE
Ke Ea
DE-

PARTI- CREASE
TRANSFER VALUE CIPATEIN CHRONIC

ASSETSTO i‘gﬁ{?&; E3= CULTURAL DISEASES
ENTITIY ACTIVITIES RATES



ADVOCACY INITIATIVES

e |dentify gaps and key issues

~ ® Analyze programs and policies
* Develop strategies
~ * |dentify partners and engage the community

¢ Change laws and/or policies
* Work with partners to implement change




Mahalo!

HAWAIIAN HOME LANDS TRUST OFFICE OF HAWAIIAN AFFAIRS

DEPARTMENT OF HAWAIIAN HOME LANDS

www.hawaiianhomelands.org Visit us: www.oha.org
twitter.com/dhhl - Follow us: ti /oha_hawaii
facebook.com/dhhl.hawaii.gov
youtube.com/thedhhl Fan us: E /officeofhawaiianaffairs
flickr.com/dhhl

You :
Watch us: /ohahawaii

> el
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