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Regional Plans
Homestead Areas, 1-3 year timeframe

Island Plans
Geographic, 10-year timeframe

Strategic Program Plans
Statewide, 3-6 year timeframe

General Plan
Statewide, 20-year timeframe

DHHL’s Planning System

NTRODUCTION

The mission of the Department of Hawaiian Home Lands (DHHL) is to effectively manage the  
Hawaiian Home Lands Trust and to develop and deliver lands to native Hawaiians. To accom-
plish this, DHHL works in partnership with government agencies, private landowners, non-profit  
organizations, homestead associations, and other community groups.  Regional plans provide the 
means to solidify visions and partnerships that are essential to effectively manage Hawaiian Home 
Lands trust lands for the betterment of native Hawaiian beneficiaries.

This regional plan is one of twenty (20) regional plans that DHHL is developing statewide.  
Kealakehe/Laÿi ÿÖpua is one of the six regions on the island of Hawaiÿi that have been selected for 
regional planning.  In these regional plans, DHHL takes on a leadership role in the region, work-
ing to strengthen the growth of the area, developing partnerships to leverage diverse resources and 
capital investment; and fostering beneficiary participation in determining the future direction of the 
homestead community.  The regional plans provide the Department and the affected homestead com-
munity opportunities to assess land use development factors, identify issues and opportunities, and 
identify the region’s top priority projects slated for implementation within the next three (3) years. 

WHAT ARE REGIONAL PLANS?

 Regional Plans are part of DHHL’s 3-tiered Planning System (see Figure 1). At tier one is the  
General Plan which articulates long-range Goals and Objectives for the Department.  At the second 
tier, there are Program Plans that are statewide in focus, covering specific topic areas such as the 
Native Hawaiian Housing Plan and a Native Hawaiian Development Program Plan.  Also at this  
second tier are the Department’s Island Plans that identify the Department’s Land Use Designa-
tions per island which function similar to the counties’ land use zones.  The regional plans are  
located at the third tier in the Department’s planning system which focuses at the community/regional 
level.  The regional plans apply the goals, policies, and land use designations to specific geographic  
regions.  The regional plans are a means to:

•  Identify data -- people, lands, and infrastructure of homestead communities and the  
surrounding region;

•  Identify what DHHL and other landowners are planning to do;
•  Provide the primary mechanism for beneficiary input in the development of their  

homestead communities;
•  Identify issues and potential projects; and 
•  Identify Priority Projects determined by the Department and homestead community.

I.



Regional Plan Process

The Regional Plan Development and Update ProcessThe Regional Plan Development and Update Process

•  Interview Agencies
•  Interview Landowners
•  Demographic Data
•  Development Trends
•  Legislation
•  Funding

•  Homestead Leaders
•  Beneficiaries/Lessees
•  Surrounding Landowners
•  Government Agencies
•  Community Organizations

Beneficiary
Community

HOW ARE REGIONAL PLANS DEVELOPED?

 The regional plans are developed in conjunction with lessees of the region as well as regional stakehold-
ers (landowners, agencies, other organizations) in a series of planning meetings as illustrated in Figure 2.  
During these meetings, issues and opportunities that should be addressed in the regional plan are identified 
and a list of potential projects is developed to address those issues and opportunities.  From this list lessees 
determine by consensus, their top five (5) priority projects that are written up with project details, budget 
estimates, and other pertinent project planning information.  Draft regional plans are then subject to the ap-
proval of the Hawaiian Homes Commission, which means that the Commission and Department officially 
support the priorities identified in the regional plan. 

 Upon approval, the homestead community, the Department, and other development partners can seek neces-
sary funding and pursue the implementation of the Priority Projects. The Priority Projects is a key compo-
nent of aligning support and providing focus to efforts to develop the region. Finally, since DHHL knows 
that regional development is a dynamic process with constantly changing opportunities and emerging issues, 
regular regional plan updates are built into the planning process.  In this way, regional plans are updated as 
needed, which generally have amounted to biennial updates (one update every two years), in order to keep 
abreast of changing conditions and new opportunities.  

HOW ARE REGIONAL PLANS USED?

As a compilation of existing plans and proposed projects for the region, the regional plan helps to 
coordinate the orderly development of regional infrastructure improvements.  With the addition 
of lessee input in the process, the regional plans become a powerful tool to focus energies and 
efforts, align interests, and secure funding for the top priorities identified in the regional plan. In 
this way, regional plans have become a critical tool to unify and support our beneficiary com-
munity.
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Partnering Benefits

Public Facilities Partnership 
Infrastructure Partnership

Residential Partnership
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Disclaimer: The information and recommendations expressed in this report are not necessarily 
endorsed by the individuals on this page. These same people cannot be held liable for the 
information presented or the results of the report.

Community members listed took part in the 2010 Regional Planning Process update and signed in 
on meeting attendance sheets. Every effort has been made to accurately represent the attendees. Our 
apologies for any omissions or errors.

Homestead Associations and Community Leaders and Stakeholders



Linda Lingle
Governor

 James “Duke” Aiona
Lt. Governor

Dan K. Inouye
U.S. Senator

Daniel K. Akaka
U.S. Senator

Mazie Hirono
Congressional

District 2

Kaulana Park
DHHL Commissioner

Chairman

Henry Tancayo
DHHL Moloka‘i
Commissioner

J. Kalani English
State Senatorial District 6

Mele Carroll
State House of Representatives

District 13

Charmaine Tavares
Maui County Mayor

Danny Mateo
Maui County Council

Moloka‘i

Colette Machado
OHA Board Member,

Moloka‘i, Lana‘i

Disclaimer: The information and recommendations expressed in this report are not necessarily endorsed by the individuals on 
this page. These same people cannot be held liable for the information presented or the results of the report.
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UNITED STATES CONGRESS DISTRICT 2 MAUI COUNTY COUNCIL DISTRICT (MOLOKA‘I)

STATE HOUSE OF REPRESENTATIVES DISTRICT 13 STATE SENATE DISTRICT 6

Elected Officials and  Political Boundaries
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History and Cultural Aspects of the Area
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It is estimated that the island of Moloka‘i was divided into 72 ahupua‘a prior to 
the Mähele in 1848. Traditional community demographics and acounting were 
based on these districts.

EGIONAL LAND AND DEVELOPMENT

Traditional Land Divisions and Historic Land Uses
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WATER
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Existing State Roads 

Funded Road Improvements

ROADS



Existing Wastewater System

Proposed Wastewater System Improvements

NFRASTRUCTURE



Electrical Services

Telephone Service

Cable Television Service

SEWER & UTILITIES
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PUBLIC FACILITIES
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ISSUES AND OPPORTUNITIES



OMESTEAD PRIORITES

Potential Projects Community Discussion

**Support Molokaÿi  
Sustainment Farming 
Project, Hoÿolehua Farmer’s 
Association and Kukui 
Helepö.

This is an energy production project with a goal of getting Kukui under cultivation 
as well as generating fuel source for energy production. The team is working on 
site acquisition and assisting farmers in developing their 40 acre parcels to grow 
kukui.  The hope is that the Kukui cultivation will serve multiple purposes, energy 
production, läÿau, oil production, increase agriculture production, and provide an 
on island energy source, watershed management.  

Continue funding shared farm 
equipment program.

This is an existing priority project that has been successful in obtaining shared use 
farm equipment.  This project would continue funding the program to develop a 
cooperative governance structure for access to this equipment as well as equipment 
that may be available from other programs such as the new farmers project.

Support the creation of a new 
division address agriculture 
needs within the department.

Agriculture issues brought to the attention of the Department often go unanswered 
due to the lack of point of contact for agriculture.

Support the development of a 
community base to promote 
agriculture initiatives.

Create a community agriculture group that acts as a clearing house for agriculture 
initiatives that affect beneficiaries.  

Support the modification of 
lease/permit options available 
to native Hawaiians.

Leases available currently do not provide the flexibility some beneficiaries desire.  
Use of revocable permits limits the capability of permit holders to acquire loans/
grants.  Community members would like to see other options for land use be made 
available to them.

Support legal action against 
former agriculture lessees 
engaged in pineapple produc-
tion.

Acidification of soil may have occurred as a result of pineapple production. Raising 
the pH back to pre-pineapple levels is expensive and limits production for several 
years.  This project would support legal action against former agriculture lessees 
for breach of contract, failure to return general lease lands in same condition as 
when acquired.

Create community agriculture 
plots. 

Food security is a concern for many homesteaders.  The development of commu-
nity gardens is an opportunity for native Hawaiians to become involved in farming 
while providing food for their families.  The community agriculture plots would 
also provide homesteaders with an opportunity to get involved in agriculture even 
if they only have a residential parcel. 

Support production of crops 
with local market.

Crops with off-island markets must contend with the costs associated with shipping 
and distribution.   Production of crops that can be utilized on-island can reduce 
some of the associated over-head and improve profitability of farming.

**Create a separate planning 
mechanism.

Industrial scale wind farms in Mo‘omomi and Anahaki are a concern for many 
residents (i.e. “no build zone,” cables, etc.).

Endorse permanent rules 
for sustainable fishing from 
Nihoa to 'Ilio.

The fishing resources off the Northwest coast of Molokaÿi are impacted by the 
activities that occur both on the island and at sea.  A pilot project that created 
guidelines for sustainable fishing was successful in protecting the fisheries for 
future generations while continuing to provide opportunities for harvesting.  The 
creation of enforceable, permanent rules would provide long-term protection for 
the fisheries.

    

Potential Projects Community Discussion

Recreation at Lanikeha With the addition of over 80 new house lots, there is a need for recreational facili-
ties in Lanikeha.  The type of facilities would be dependent on the needs of the 
community. Decisions on the type of recreation pursued should look at long term 
costs incurred by the community and future needs i.e. development of ball field 
leaves no space for a gym or vice versa.

Coordinate with DOE, 
advocate for the separation 
of children before and after 
school based on school type 
(middle school).

The middle school students currently utilize the same breezeway/bus pickup as the 
high school.  The younger kids are being bullied.   Community members would 
like to see middle school and high school students separated to ensure their safety.

Retain Päläÿau Park as a sepa-
rate facility from Kalaupapa 
after the DLNR lease expires.

Päläÿau Park is the only State Park on the island of Molokaÿi and is currently leased 
to DLNR.  The lease is set to expire in 2011.  The State recently invested approxi-
mately $1 million dollars in improvements to the park.  Under the current lease, 
DLNR maintains the campsites and covers the caretaker expenses.  Päläÿau Park is 
culturally significant and should not be considered as part of Kalaupapa.

**† Determine if DHHL can 
legally sponsor the develop-
ment of a chicken stadium on 
DHHL land.

Development of gaming (chicken fighting) could boost the local economy.    

Create a Community Halau. The cost for lodging on Molokaÿi can be expensive.  The development of commu-
nity halau(s) to provide lodging opportunities for visiting groups/extended family 
that are centrally located and inexpensive would provide opportunities for more 
frequent cultural exchange between the people of Molokaÿi and those visiting.  The 
facilities could be designed utilizing the Maori marae concept, but making it  
culturally appropriate for Hawaiians.

**Modify septic system at 
Kiowea Park

Kiowea Park gets a lot of use due in part to lower rental rates when compared to 
other facilities.  The high use as well as its location near sea level causes frequent 
back up of the septic system into the lavatory facilities.  The system needs to be 
modified to reduce sewage backflow. DHHL has identified a funding source that 
can be utilized for materials necessary to modify the system if community can  
supply labor. 

Support creation of new land 
designation.

There are 10 land designations utilized in the planning of DHHL lands.  These  
designations do not work well for special lands like Kalaupapa or culturally  
significant lands like Päläÿau or Moÿomomi.

Request coordination with 
contractors to repair road to 
pre-installation conditions.

Installation of fiber optics by Sandwich Isle Communications (SIC) has left the 
road bumpy; The community would like the road to be repaired to previous condi-
tions at SIC expense.

Develop a light industrial 
area.

Homesteaders have indicated the need for a light industrial area. There are not 
adequate cost effective facilities available.  Homesteaders often conduct these light 
industrial activities on their homestead.  The creation of the light industrial park 
would move these types of activities to more appropriate land designations.  An 
unencumbered DLNR parcel has been identified near the airport that might be  
suitable for the development of an industrial area. 
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Potential Projects Community Discussion

Support development of an 
on-island green-trades training 
program 

Homesteaders have indicated that making Molokaÿi self-sustainable is important.  
A self-sustainable Molokaÿi could provide opportunities to use/buy/support local 
agriculture, energy production/resources.  The development of an on-island training 
program in green-trades would address one facet to the self-sustainable Molokaÿi 
concept.

**Alternative Energy Initia-
tives

The State's current dependence on imported fossil fuels impacts residents, busi-
nesses and farmers on Molokaÿi.  Energy costs are higher than the national aver-
age and can be more volatile due to fluctuations in crude oil. Homesteaders have 
indicated they would like to find alternatives that will generate energy on Molokaÿi 
reducing cost.

Develop Open Market in 
Hoÿolehua.

Development of an open market would provide a local venue for homesteaders to 
sell food products within the homestead community.  

Support the creation of a new 
division to address energy is-
sues within the department.

Energy issues brought to the attention of the Department often go unanswered due 
to the lack of point of contact for energy.

Support long-term viability of 
slaughter house.

The slaughter house has been plagued with high energy cost, lack of trained labor, 
and limited USDA inspection capabilities.  Viability of the slaughter house is nec-
essary for livestock to be a profitable enterprise on Molokaÿi.

Master Plan Kalaupapa. Kalaupapa is a unique county that was a traditional native Hawaiian settlement.  In 
1866, this isolated peninsula also became a community for people afflicted with 
Hansen's disease. A portion of the peninsula is part of the DHHL land inventory 
under lease to NPS.  The National Park Service (NPS) has begun planning for 
the future of the peninsula.  The NPS lease will expire in 2041.  The need for the 
Hansen's settlement also expires as the remaining patients pass on.  DHHL has a 
vested interest in the planning of Kalaupapa as a land owner, and also as a native 
Hawaiian Trust.  The beneficiaries have indicated their desire to be engaged in the 
planning for the future of Kalaupapa.

Assess and repair leaks in 
Potable Water delivery and 
storage system.

The homestead communities on Molokaÿi were the first to be established.  As the 
infrastructure ages, repairs may be necessary to ensure system integrity is main-
tained.

MIS Feasibility Study The Molokaÿi Irrigation System (MIS) managed by the Department of Agriculture 
provides irrigation water to some of the agriculture lots as well as other non-home-
stead users.  DOA's capability to effectively management and properly maintain 
the MIS has been questioned by the homesteaders.  If management of the MIS is 
transferred, annual operation and maintenance as well as deferred maintenance 
costs should be assessed.

Support legal action Initiate legal action, cease and desist use of well 17 without a permit, provide 
back payment for consumption at appropriate rate, non-agriculture rate. Injunctive  
relieve- cease transmission of water by Molokai Ranch until required HRS 343 EIS 
requirements are met.

      

Potential Projects Community Discussion

**Conduct pressure testing in 
Kalamaÿula 

The water conveyance system in Kalamaÿula appears to deliver water at varying 
pressure based on the homestead location.  DHHL is installing at SCADA system 
to improve water delivery management and conducting well pump repairs.  These 
improvements to the system should ensure adequate water pressure is provided to 
all homestead lots.  This project would recommend conducting a pressure test once 
installation is complete to ensure adequate pressure is available.

DHHL Moloka‘i Potable/Non 
Potable Water Management 
Plan

The water resources on the island of Moloka‘i are interconnected.  A plan that 
looks at the entire watershed, surface and ground water management can provide a 
baseline for sustainable use of this resource.

DHHL/DOA MIS Initiatives The Moloka‘i Irrigation System (MIS) managed by the Department of Agriculture 
(DOA) provides irrigation water to some of the agriculture lots as well as other 
non-homestead users.  DOA's capability to effectively management and properly 
maintain the MIS has been questioned by the homesteaders.  A variety of issues 
regarding availability of water meters, proper funds appropriation and maintenance 
of the infrastructure have been raised.

Normalize water rates be-
tween users receiving water 
from county and DHHL 
systems.

Some homestead lots are connected to the County water system, and pay higher 
rates than homesteads connected to the DHHL water system.

    



OMESTEAD PRIORITES

Description

Alternative Energy Initiative



PRIORITY PROJECT - ALTERNATIVE ENERGY INITIATIVE

Location

Status

Potential Partners

Phasing

Cost
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Description

Conduct Beneficiary Consultation On 
Large Scale Renewable Energy Development



PRIORITY PROJECT - CONDUCT  BENEFICIARY CONSULTATION ON 
LARGE SCALE RENEWABLE ENERGY DEVELOPMENT

Location

Status

Potential Partners

Phasing

Cost
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Description

Conduct Water Pressure Testing in Kalama‘ula



 PRIORITY PROJECT - CONDUCT WATER PRESSURE TESTING IN KALAMA‘ULA

Location

Status

Potential Partners

Phasing

Cost
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Description

Modify Septic Tank at Kiowea Park



PRIORITY PROJECT - MODIFY SEPTIC TANK AT KIOWEA PARK

Location

Status

Potential Partners

Phasing

Cost
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Description

Support Moloka‘i Sustainment Farming Project, 
Ho‘olehua Homestead Agriculture Association 
and Kukui Helepö



PRIORITY PROJECT - SUPPORT MOLOKA‘I SUSTAINMENT FARMING PROJECT, 
HO‘OLEHUA HOMESTEAD AGRICULTURE ASSOCIATION AND KUKUI HELEPÖ

Location

Status

Potential Partners

Phasing

Cost

Feedstock
Production

BIO FUEL SUPPLY CHAIN

Feedstock
Logistics

Biofuels
Production

Biofuels
Distribution

Biofuel 
End Use




