
ANAHOLA REGIONAL PLAN LEADERS MEETING 
Tuesday, February 9, 2010 

Anahola Clubhouse 
Kauai 

6:00 p.m. to 8:00 p.m. 
 

AGENDA 

 
I. Explain the Department’s Regional Plan mechanism 

II. Explain the Update Process and Schedule of Meetings 
III. Existing Anahola Regional Plan 2007 
IV. Departmental Updates 
V. Discussion: 

a. Issues and Opportunities 
b. Stakeholders that we should contact 

 
Meeting was opened with a pule and lead by Julie Cachola of DHHL. 
 
Two Maps of the Anahola region and makai area were posted on the wall for public review. A 
copy was left for the community.  11 x 17 copies of these maps were made available as handouts 
for the community. Other handouts included the Anahola Town Center Plan, Schedule of 
upcoming Anahola Regional Plan Update Community Planning Meetings, and DHHL’s energy 
policy. 
 
• The Agenda as listed above was presented via powerpoint by Julie Cachola.  
• Review of Anahola Regional Plan document was presented by Kim Evans of Group 70.  
A copy of the handouts and powerpoint presentation are attached to these notes. 
 
Community Input:  Issues and Projects 
Highlights of community issues and potential projects are captured below.  
 
A resident asked if minutes of the meeting will be prepared since they don’t have a record of many 
of the earlier meetings.  A lot of the concerns have already been discussed and we seem to be 
going over and over.  Julie said minutes will be developed and posted on the DHHL regional plan 
website. 
 
1.  Water   

• Dam and Reservoir Liability.  Water is very important.  Return water to natural state.  
Review contract. Can we divert the water back and do something now instead of sit here 
and talk about it. Options on reservoir maintain or abandon.  Liability is important in light 
of Kaloko Dam.  

• Agreement to Return water to streams (plantation) – no follow through 
• We want our water back (McCluskey issue) 
• Litigation money needed for water issues “Water Defense Fund” 
• Google and GIS to be used in mapping. 

 
 



2.  Anahola Town Plan 
• Include the Anahola Town Plan in the Anahola Regional Plan.  Include the issues raised in 

Town Plan into the Regional Plan.  Start the next meeting with these issues. 
 

3.  Anahola Hawaiian Homestead Association (AHHA) Commercial Kitchen 
• Include Anahola Commercial Kitchen in Regional Plan. 
• The AHHA Commercial Kitchen needs access to Kuhio Highway.   
• Want Front Highway Access.   
• Develop a frontage road. 
 

4.  DOT Highway Connections 
• The t connections with Kuhio Highway are an issue. 
 

5.  Airport Strip 
• There is an old airstrip that can be renovated. We want to own and operate with vendors. 

It serves the Kealia Kai community and we should charge them like a private Airport just 
like Princeville.  

 
6.  Sewage Treatment Plan 

• After Unit 6 is developed, there is no more current capacity. 
• Develop a community water sewage treatment plant for additional lots & development.  

Let’s get federal earmark for this. 
 

7.  Dams & Hydroelectric Power 
• Community management of the dams.  Make own dam.  Generate our own electricity. 
 

8. “Green” Golf Course 
 
9. Sidewalks – safety issue.   

• Sidewalks should be developed in Anahola 
 

10.  5 acre revocable permit along coast  
• Should be designated for full community use. 

 
11.   Cemetery  
 
12.  Makai Resource Management Plan 
 
13. “Kumu Academy”  

• for cultural practitioners (makai side).  Not a resort.  For kumu and homesteaders. 
 

14.  Anahola Beach Park – County Park 
• Renegotiate jurisdiction of 2 water systems and county park.  Want County Park and Water 

system.  We can manage it.  Currently we license the park to the County. We want jobs for 
native Hawaiian businesses. 

• March 13th – Anahola Beach Park Clean Up 
• Stakeholder:  Anahola Beach Park Steering Committee, Kauai Park advisory Committee 
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• Anahola Beach Park Enforcement.  Sand taking and erosion.  Needs Management. 
• Stream Issue at Anahola Beach Park.  Re: reservoir ditch is filled. 
 

15.  Utilize Agricultural Lands 
 
16.  Anahola Club House 

• Upgrade Anahola Club House Facilities.  Commercial Kitchen.   Computer Room. Motion 
Sensor Lights, per neighborhood watch. 

 
 

 
Next Steps 

Anahola Regional Plan Update – Community Planning Meeting Schedule.  All Meetings will be 
held at:  Anahola Clubhouse from 6:00 pm to 8:00 pm.  

• March 2 – 1st Planning Meeting.  Identify Issues & Opportunities.  Develop Potential Projects 

• April 13 – 2nd Planning Meeting.  Vote of Priority Projects.  

• May 11 – 3rd Planning Meeting.  Review Priority Project Write ups.  Review Final Draft Plan.  

• June – Hawaiian Homes Commission 
 
Contact for Anahola Club House:  Ka Hale Pono.  Lorna “La” Contrades.  
 
Attachments: 
• Powerpoint  presentation (pdf) 
• Regional Map 
• Coastal Map 
• Anahola Town Center Plan 
• Anahola Regional Plan Update Community Planning Meeting Schedule 
• DHHL Energy Policy 



2010 Anahola
 
Regional Plan Update 

Planning Meeting #1

February 9, 2010

Department of Hawaiian Home LandsDepartment of Hawaiian Home Lands



PURPOSE/AGENDA OF MEETING

1.

 
Explain the Department’s Regional Plan mechanism

2.

 
Explain the Update Process and Schedule of Meetings

3.

 
Existing Anahola

 
Regional Plan 2007

4.

 
Departmental Updates

5.

 
Discussion:
--Issues and Opportunities
--Stakeholders that we should contact

Department of Hawaiian Home LandsDepartment of Hawaiian Home Lands



General Plan
Statewide, 20-year timeframe

Strategic Program Plans
Statewide, 3-6 year timeframe

3rd Tier

2nd Tier

1st Tier

Island Plans
Island-wide, 10-year timeframe

DHHL Planning System

Regional Plans
Regional, 3 year timeframe

What are Regional Plans?



General Plan

General Plan

Statewide Statewide 
PerspectivePerspective

•

 

Establishes goals (what 
should be accomplished) 
and objectives (how are 
goals accomplished) for 
DHHL

•

 

Long-term 20-year 
perspective; updated 
every 10 years
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What are Regional Plans?



Strategic Program Plans

Statewide Statewide 
PerspectivePerspective

•

 

Translates General Plan 
policies and priorities into 
specific action plans for each 
program area

•

 

Statewide focus

•

 

3-6 year timeframe

Strategic 
Program Plans



General Plan
Statewide, 20-year timeframe

Strategic Program Plans
Statewide, 3-6 year timeframe

3rd Tier

2nd Tier

1st Tier

Island Plans
Island-wide, 10-year timeframe

DHHL Planning System

Regional Plans
Regional, 3 year timeframe

What are Regional Plans?



Island Plans

IslandwideIslandwide
PerspectivePerspective

•

 

Establishes land use goals and 
objectives of the General Plan on 
each island

•

 

Identifies Island-wide Needs, 
Opportunities and Priorities

•

 

10-year planning horizon

•

 

Identifies land use designations 
for DHHL lands

Island Plans



Land Use Designations
• Residential (Homestead)  

•

 

Subsistence Agriculture (Homestead)  

•

 

Supplemental Agriculture (Homestead)  

•

 

Pastoral (Homestead)  

•

 

General Agriculture 
•

 

Special District 
•

 

Community Use 
•

 

Conservation 
•

 

Commercial 
•

 

Industrial



General Plan
Statewide, 20-year timeframe

Strategic Program Plans
Statewide, 3-6 year timeframe

3rd Tier

2nd Tier

1st Tier

Island Plans
Island-wide, 10-year timeframe

DHHL Planning System

Regional Plans
Regional, 3 year timeframe

What are Regional Plans?



20 Regional Plans Statewide

1. Approved
2. Currently Being Developed



Regional Plans

Community Community 
PerspectivePerspective

•

 

Same Format for All Regional Plans

•

 

Identifies Baseline Regional Data

•

 

Identifies what DHHL and other land 
owners are planning to do

•

 

Identifies Community Issues/Concerns

•

 

Identifies a “wish list”

 

of potential 
projects

•

 

Identifies Priority Projects determined 
by the homestead community

•

 

1 to 3 year timeframe

Regional Plans



How are Regional Plans Used?

•

 
Provides a Means for Beneficiary Input in the 
Future of their Homestead Community

•

 
Hawaiian Homes Commission Approval 

•

 
Focuses Efforts on Top Community Priorities
–

 

Validates Need and Support for Priority Projects
–

 

Promotes Unity, Solidarity, Community Consensus
–

 

Helps to Secure Funding
–

 

Helps to Partner with Other Agencies, landowners 
•

 
Regular Updates Keep the Plans Current



What is in the Regional Plan Document?

Introduction
• Regional Plan Mechanism and Process

History and People
• Mo‘olelo/History
• Homestead Settlement
• Community Leaders, Stakeholders, Elected Officials

Hawaiian Home Lands
• Description of Lands in the Region
• Island Plan Designations
• Current Plans/Projects

Other Land Owners
• Development Plans and Other Trends

Natural Resources



What is in the Regional Plan Document?

Regional Infrastructure –Existing and Planned
• Roads and Transit
• Water
• Wastewater/Sewer
• Utilities
• Regional Services and Public Facilities

Homestead Community
• Homestead Profile
• Issues and Concerns
• Potential Projects

Priority Project Descriptions
Department Contact Information









































































Regional Plan Update Process

Gather 
Data

• Demographic Data
• Development Trends
• Legislation
• Funding
• Departmental Projects
• Existing Plans

• Homestead Leaders
• Beneficiaries/Lessees
• Regional Stakeholders

Conduct 
Planning 
Meetings

Identify 
Potential 
Projects

• Beneficiaries

Identify 
Priority 
Projects

Biennial 
Updates

HHC 
Approval

Implement 
Projects

How are they developed?



Anahola
 
Regional Plan Update Process

•

 

Planning Meeting #1

 

February 9, 2010, 6:00 pm –

 

8:00 pm

 
Leaders Anahola Clubhouse

 
Identify Issues and Projects 

•

 

Meeting with Stakeholders

 

March 2, 2010, 1:00 pm –

 

3:00 pm 
Agencies, landowners, businesses

 

State Building, Conference Room

 
Identify Issues & Projects

•

 

Planning Meeting #2

 

March 2, 2010, 6:00 pm –

 

8:00 pm 
Beneficiaries Anahola Clubhouse 
Finalize List of Potential Projects

•

 

Planning Meeting #3

 

April 13, 2010, 6:00 pm –

 

8:00 pm 
Beneficiaries Anahola Clubhouse 
Vote on Priority Projects

•

 

Planning Meeting #4

 

May 11, 2010, 6:00 pm –

 

8:00 pm

 
Beneficiaries and Stakeholders

 

Anahola

 

Clubhouse

 
Review of Final Regional Plan Draft

•

 

HHC Approval

 

June 2010



Anahola Town Center PlanAnahola Town Center Plan

Source: Project Faith





ANAHOLA TOWN CENTER 
VISION STATEMENT 

ANAHOLA TOWN CENTER 
VISION STATEMENT

Create a self sustainable Town Center that preserves the 
Hawaiian culture and provides a “unique”

 

sense of 
identity that gives residents the pride of living in 
Anahola. It will provide a central gathering place for 
the people of Anahola

 

to safely walk to where they can 
work, shop, learn, heal, play or just meet to talk story.







ANAHOLA Town Center20

PROGRAMS INCORPORATED WITHIN THE TOWN 
CORE AND ALONG  KüHIö HIGHWAY

• Civic uses are located at the town center core with hard 
and soft open spaces for people to gather.

• Safe pedestrian crossing points across Kühiö Hwy
• Retail uses are located along the highway to take  

advantage of street frontage.
• Cultural use areas and gathering places are interconnect-

ed, flowing from the highway, through the town core and 
wrapping into the gulches.

• Commercial uses within town core are reserved for  
homestead commercial uses to promote economic  
sustainability within Anahola.

• A Police substation is located along Kühiö Highway
• Trailhead for park and bike complex.
• Land set aside for development of gathering areas.

PROGRAMS INCORPORATED MAuKA OF  
KüHIö HIGHWAY

• Space for a high school with ample room for growth  
and playing fields.

• Land designated for sustainable energy projects 
• Land designated for cemetery.
• Light industrial uses including a refuse transfer station 

are located mauka away from existing homesteads.
• Land set aside for Community center, health clinic and 

assisted living complex.
• Land designated for development of gathering areas.

Final Preferred
Anahola Town Center Plan





HO‘OMALUŌ
ENERGY POLICY  

To enable native Hawaiians and the  
broader community working together to 
lead Hawai’i’s effort to achieve energy 

self-sufficiency and sustainability. 

Mālama ‘āina:  
Respect and protect our native 
home lands.

Kōkua nō i nā kahu: Provide energy 
efficiency, self-sufficiency, and sustainability 
opportunities to existing homesteaders and their 
communities. 

Ko‘o: Facilitate the use of 
diverse renewable energy 
resources.

Kūkulu pono: Design and build 
homes and communities that are 
energy efficient, self-sufficient and 
sustainable. 

Ho‘ona‘auao: Prepare and 
equip beneficiaries to promote a green, 
energy efficient lifestyle in and around 
communities.  

OBJECTIVE

 1

OBJECTIVE

 4

OBJECTIVE

 2

OBJECTIVE

 3
OBJECTIVE

 5

Develop a comprehensive strategic plan for the 
protection, restoration and preservation of DHHL’s 
forest lands. (An appropriate plan that incorporates 
the preservation of values, traditions, and culture of 
Native Hawaiians that restores balance, harmony, 
and sustainability of the forest lands for future 
generations.) 

Develop a comprehensive strategic plan for the 
protection, restoration and preservation of DHHL’s 
other lands—lands other than forest lands, lands 
for homesteading and lands for general lease.

Identify properties in DHHL land inventory that have 
potential for carbon sequestration and determine if 
carbon sequestration is a viable use of DHHL lands.

Evaluate each Regional Plan to determine if energy 
self-sufficiency and sustainability goals and 
objectives should be incorporated into the regions.  
(The regions contained within the Regional Plans 
can serve as today’s “ahupua‘a” - the past Hawaiian 
land-management system of self-sufficiency for 
future generations.)

Develop, implement, and maintain plans to reduce 
DHHL’s carbon footprint (reduce greenhouse gas 
emission).

Identify properties in DHHL’s land inventory that 
have potential for renewable energy projects.

Pursue the leasing of those lands that are identified 
as suitable for renewable energy projects. (First 
priority should be given to entities that would 
provide “firm” renewable energy power such as 
garbage-to-energy (mass-burn), geothermal, pump-
storage hydropower, solar-thermal and second 
priority to “as-available” renewable energy power 
such as wind, solar-photovoltaic, and wave.)

Encourage existing and future general lessees and 
licensees of DHHL’s properties to design and build 
their facilities so that they are energy and resource 
efficient.

Seek partnerships for the development of renewable 
energy resources. In this connection, build 
relationships that could assist DHHL on non-energy 
related issues.

Evaluate DHHL’s available authorities/powers that 
could expedite renewable energy projects for the 
state of Hawai‘i.

Seek innovative processes to provide reliable 
electricity, by assisting electric utilities (in a world 
where energy is an essential but very limited 
resource) to reduce Hawaii’s dependency on fossil 
fuels.

ACTIVITIES:

ACTIVITIES:ACTIVITIES:

ACTIVITIES:

ACTIVITIES:

Promote, design, and build new affordable homes 
(that minimize lifestyle and visual impacts) using 
the “Hawai‘i BuiltGreen” and “ENERGY STAR” 
programs.  (These programs ensure the designing 
and building of new energy and resource efficient 
homes in Hawai‘i.)

Strive to plan, design, and build new communities 
utilizing the “ahupua‘a” concept and the “Green 
Communities” program.  (The Green Communities 
program’s criteria are designed to provide a cost 
effective approach and standard for creating 
healthy, affordable, and environmentally 
responsible homes and communities.

Assist beneficiaries to utilize energy efficiency 
rebates, financial assistance, tax credits and other 
incentives offered by utility companies and federal, 
state and county governments.

Promote the benefits of hybrid electric vehicles to 
help reduce beneficiaries’ transportation (gasoline) 
costs.  (70% of Hawai‘i’s imported fossil fuel is used 
for transportation that must be use efficiently or 
conserved.)

Assist beneficiaries to obtain mortgages under the 
“Energy Efficient Mortgage” program. (The program 
can help beneficiaries save money and, reduce their 
loan qualifying income requirements.)

Seek partnerships with federal agencies like with 
the U.S. Department of Energy that provide access 
to current state-of-the-art technical advancements 
in energy.

Seek partnerships that provide grants and other 
financial assistance for the developments of state-of 
the-art net zero energy homes.

Join with electric utilities and the Public 
Benefits Administration as partners to advocate, 
communicate and educate the public on state-of-
the-art energy initiatives. 

Identify effective energy efficiency and conservation 
retrofit applications and develop a plan to assist 
homesteaders with the retrofitting of their homes.  
(Retrofit applications may include: solar hot 
water heating system, insulation/radiant barriers, 
low-flow toilet and shower head, photovoltaic 
system, CFL bulbs, ENERGY STAR appliances, 
energy efficient windows, clothes line, ventilation 
techniques, and roof/attic vents.

Assist homestead communities to achieve potential 
energy self-sufficiency by identifying properties 
near existing homesteads that could be utilized for 
community renewable energy projects that could 
also generate revenue for their respective regional 
plan projects. 

Seek partnerships to assist homesteaders with 
retrofit applications and energy self-sufficiency 
projects.

Help homesteaders lower their monthly electricity and 
maintenance costs that would increase their purchasing/
savings power and generate revenue for their respective 
Regional Plan projects.

Energy efficient homes generate lower electricity and home mainte-
nance costs that would help beneficiaries qualify for a higher home 
mortgage or increase their purchasing/savings power.

Seek partnerships that provide opportunities to 
learn how to live a self-sufficient and sustainable, 
greener lifestyle.

Develop and implement resource efficiency 
programs for beneficiaries to reduce, reuse, 
and recycle resources.  These resources include 
construction and demolition materials, household 
items, yard waste, and other items which might be 
sent to landfills or incineration.

Assist homestead communities to become more 
aware of their energy use and carbon footprint.

January 2009
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