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GRANT NUMBER: 04NH4HI0001
DHHL FYE; 6/30/09

Part | — Reporting on the One-Year Native Hawaiian Housing
Plan (NHHP)

Is this the final APR for this grant? Check one: X Yes I No

Each year, the DHHL develops goals and objectives in the NHHP that describe the use
of NHHBG funds. At the end of the program year, a report on the progress made
towards achievement of the goals and objectives is provided to the public and to HUD.

1. Report on each of the one-year goals and objectives identified in the NHHP for this
reporting period on a table format developed by the DHHL. The table should include
the following information: Goal, Objective and Task Identification Number:
Description of Goal, Objective or Task; Budgeted Amount by Goal, Objective or
Task; Expended Amount by Goal, Objective or Task; Project or Program Description:
and Accomplishments during the Program Year. Provide an explanation for any cost
overruns or delays in completing Goals, Objectives or Tasks.

Highlights of FY 2008 — 2009 (Program Year 3)

Goal 1: Increase the affordable housing inventory on HHL to meet the increasing or
unmet demand for housing by low-income nH families.

Objective 1A: Increase the supply of affordable housing units through the
construction of infrastructure improvements or single-family, multi-family, rent-to-
own, or rental housing.

Task #1: Design and construct new infrastructure improvements for at least one
single-family residential subdivision to serve at least 75 eligible families.

During FY 2008 — 2009:

Site work for Anahola Residence Lots (Pi'ilani Mai Ke Kai) on Kaua'i was completed
in May 2009. House construction for Phase | (80 lots) has begun and the first homes
are expected to be completed in October 2009. Phase | is expected to have 6
NAHASDA turn key units and 14 self help units. In total, this project will have 180
lots of which 45 will be reserved for NAHASDA eligible families.

On the island of Hawai'i, the La'i 'Opua subdivision will provide 358 homes of which
72 are earmarked for NAHASDA eligible families. Mass grading for Village 5 is
complete and Village 4 is 90% complete. The house construction contract is
expected to go to bid by end of 2009 and house construction is expected to begin
(for Village 5) by mid 2010.

Note: This project has contracts that are split between various program years.
Task #2: Provide funding for technical assistance for at least one affordable housing
project that encourages the self-help (sweat equity) construction method to assist a

minimum of ten (10) low-income families achieve homeownership.

During FY 2008 - 20089:
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On the island of Kaua'i, construction on 19 homes in the Kekaha Self-Help project
was completed and the families moved in on July 19, 2008. One family dropped out
of the program before house construction began and this lot will be re-awarded to
another NAHASDA eligible family.

Task #3: Support the provision of affordable housing by offering appropriate
subsidies, which may be recaptured during the useful life period, and low-interest
loans to at least 20 eligible native Hawaiians.

During FY 2008 — 2009:
Three (3) RD Participation loans were completed and three families assisted.
One (1) family assisted in Alu Like’s IDA program on the island of Lanai.

Goal 2: Support the development and maintenance of healthy and safe communities
on HHL.

Objective 2A: Support community-based initiatives which encourage "healthy”
communities.

Task: Develop a community facility within at least one homestead community to
provide a meeting area and community services for kupuna (elderly) and youth
activities, cultural activities, community gardens and a police substation.

During FY 2008 — 2009:

The Anahola Hawaiian Homestead Association’s (AHHA) model activity was
originated in PY2 and was later moved to PY3. As of August 31, 2008, no funds
were expended and balance of contract was moved to PY4. As of April 30, 2009,
balance of funds was moved to PY 5. Status updates will be reported in PY5.

Goal 4: Continue educational and training programs to address the housing and
community needs on HHL.

Objective: Encourage the continuing development of and access to educational
programs that assist nH families with financial literacy and pre- and post-homebuyer
education, especially where new subdivisions have been or will be constructed.
Task: Contract with private non-profit or for-profit organizations to provide
homebuyer counseling services or financial literacy education to nH families who are
eligible to purchase NAHASDA assisted units, to assist families who are delinquent
in their mortgages.

Although there were no specific programs geared only to financial literacy and
pre/post home buyer education using NHHBG funds during the FY 2008-2009, many
of the existing programs that utilize NHHBG funds have a financial literacy
component (Habitat, Hawaii First FCU’s IDA program, Kauhalepono — the
replacement home program, Self Help Home Repair, etc.) incorporated in it.

Additionally, the DHHL has implemented an in house Home Ownership Assistance
Program (HOAP). The purpose of HOAP is to prepare and equip Native Hawaiians
for homeownership. HOAP offers three (3) vehicles to address barriers that Native
Hawaiians may face in achieving homeownership or preserving their home. The first
is Financial Literacy services — including pre and post home ownership courses and
lease cancellation prevention counseling, the second is Job Training and Placement,

2



GRANT NUMBER: 04NH4HI0001
DHHL FYE: _ 6/30/09

and the third is Addiction Treatment Services. At this time, NAHASDA funds are not
used to supplement this program, however, staff are exploring this possibility since at
least half of all families served through HOAP have total household income levels
that are below 80% of area median income.

See Attachment 7 for status details of each Objective and Task.
1. Are you on schedule to complete the 5-year goals identified in your NHHP?
Check one:  [X Yes 1 No

2. If the answer to #2 is no, explain causes for delays and how you plan to modify your
program to meet your 5-year goals and objectives. N/A

3. How would you change your programs in general as a result of your experience with
the implementation of NAHASDA?

In accordance with the guidelines set forth in the 184A program, the DHHL is
exploring the possibilities of including the infrastructure costs in the appraisal
methodology used by the various loan products that are possible on DHHL lands.
To date, infrastructure costs have not been passed along to the new homeowner.

Note: In December 2008, DHHL entered an agreement with the Office of Hawaiian
Affairs (OHA) and OHA has committed three million dollars annually for thirty years
to assist DHHL with the cost of infrastructure.

Sources of Funds (Table 1) Attachment 1

Explains the sources of funds that are available to DHHL for the housing activities. The
information should be provided in table format and include: Funding Sources, Planned
Amount, and Funds Actually Awarded.

Funding Sources - A list of the grants, loans and donations that DHHL received to use
for housing activities. Sources could include the NHHBG, other HUD grant programs,
program income generated from NHHBG funds and activities, other federal grant
programs, state grant programs, and private or commercial funding.

Planned Amount — A list of the planned amounts anticipated by DHHL to be received in
the NHHP.

NHHBG $9,443,950

Funds Actualiv Awarded - A list of the amounts actually received by DHHL from the
various funding sources.

As of August 31, 2008, DHHL expended 100% of the $9,443,950 appropriated for the
2004 NHHP. In addition, program income of $647,663 (i.e., interest income, principal
and interest repayments, gain from investment in government securities) and $101,567
(i.e., use of grant funds previously expended) was also used for a total of $10,193,180
expended.
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Narrative:
If funds actually received are different than planned amounts, explain why the planned
amount was not realized and how planned activities are impacted. N/A

Uses of NHHG Funds (Table Il) Attachment 1a & 1b

Compares the funds planned to be expended in the NHHP by planned allowable
activities to the actual funds expended for allowable activities. The information should
be presented in a table format and compares the planned number of units and the
planned number of families to be assisted in the NHHP to the actual number of units
started or completed and the actual number of families assisted during the reporting
period and cumulatively.

Narrative:

Amount of NHHBG funds (principal only) invested as of this reporting period end date.

$ 000



Attachment 1 GRANT NUMBER: 04NH4HI0001
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Table | - Sources of Funds

Planned
Amount (from Total Amount

Sources of Funds for NHHBG Activities the NHHP) Actually Awarded
1. HUD Resources

a. Native Hawaiian Housing Block Grant 9,443,950 9,443,950

b. Interest Income 241,800

b. Refund Check CPB/LPL Financial 24

b. P & | Repayments 87,583

b. Gains from Investments in Gouvt.
Securities 318,256 647,663

2. Other Federal Resources (Refund of prior year's grant funds expended)

a. Escrow Refund from Island Title Co. 90,157

a. Refund Island Title Co. (Re: Pauline) 5,710

a. Refund from Lokahi Pacific Re: Ka'aihili 5,700 101,567
3. State Resources 0
4. Private Resources 0
5. Total Resources 10,193,180
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GRANT NUMBER: 05NH4HI0001
DHHL FYE: _ 6/30/09

Part | - Reporting on the One-Year Native Hawaiian Housing
Plan (NHHP)

[NOTE: A separate Part | (that includes Tables | and Il) must be completed for each open grant.]

Is this the final APR for this grant? Check one: X Yes ] No

Each year, the DHHL develops goals and objectives in the NHHP that describe the use
of NHHBG funds. At the end of the program year, a report on the progress made
towards achievement of the goals and objectives is provided to the public and to HUD.

1. Report on each of the one-year goals and objectives identified in the NHHP for this
reporting period on a table format developed by the DHHL. The table should include
the following information: Goal, Objective and Task Identification Number:
Description of Goal, Objective or Task; Budgeted Amount by Goal, Objective or
Task; Expended Amount by Goal, Objective or Task; Project or Program Description;
and Accomplishments during the Program Year. Provide an explanation for any cost
overruns or delays in completing Goals, Objectives or Tasks.

Highlights of FY 2008 — 2009 (Program Year 4)

Goal 1: Increase the affordable housing inventory on HHL to meet the increasing or
unmet demand for housing by low-income nH families.

Objective 1A: Increase the supply of affordable housing units through the
construction of infrastructure improvements or single-family housing.

Task #1: Construct infrastructure improvements for at least one single-family
residential subdivision on the leeward coast of the island of O'ahu to serve at least
50 eligible families and one on an outer island to serve at least 25 families.

During FY 2008 — 2009:

On the island of Oahu, off site construction (water reservoir, water transmission line
and roadway) for East Kapolei |, was completed. Site work was also completed for

Phase | (271 lots) and house construction began. One (1) NAHASDA eligible family
moved in as of June 30, 2009. Counted in PY4.

Site work for Phase Il (132 units) is under construction and approximately 60%
complete. This project consists of four hundred and three (403) lots of which
approximately 20% (80 units) will be reserved for NAHASDA eligible families.

Off site construction (sewer & drainage) contract certified in June 2009 and work
expected to begin shortly for East Kapolei Il. Engineering and planning for the East
West Road, a major thoroughfare of the project, is approximately 80% complete.
East Kapolei Il will consist of eleven hundred (1,100) lots of which approximately
20% (198 units) will be reserved for NAHASDA eligible families.

On the island of Hawai'i, the La'i 'Opua subdivision will provide 358 homes of which
72 are earmarked for NAHASDA eligible families. Mass grading for Village 5 is
complete and Village 4 is 90% complete. The house construction contract is
expected to go to bid by end of 2009 and house construction is expected to begin
(for Village 5) by mid 2010.
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Task #2: Provide funding for technical assistance for at least one affordable housing
project that encourages the self-help (sweat equity) construction method to assist a
minimum of ten (10) low-income families achieve homeownership.

During FY 2008 - 2009:

Habitat for Humanity Maui’s self help project for 12 families in the Waiehu Kou IV
subdivision on Maui is near completion. As of April 30, 2009, five (5) homes were
completed and the families moved in. Since this program year was closed as of April
30, 20089, the status of the other homes will be reported in PY5.

Moloka'i Habitat for Humanity completed three (3) homes and families moved in as
of April 30, 2009.

Honolulu Habitat for Humanity completed one (1) home and the family moved in as
of April 30, 2009.

Task #3: Support the provision of affordable housing by offering appropriate
subsidies, which may be recaptured during the useful life period, and low-interest
loans to at least 20 eligible native Hawaiians.

During FY 2008 — 2009:

One (1) family was assisted with an IDA account, held with First Hawaiian Bank,
through a program developed by the Council for Native Hawaiian Advancement
(subrecipient) and serviced by Hawaiian Community Assets/Hawaiian Community
Lending. This program is geared to assist up to 30 families. Of the remaining 25
families (4 assisted in FY 2007 — 2008), seven (7) families dropped out of the
program of which 5 have been replaced, thirteen (13) met their savings goals and
are awaiting completion of their homes, nine (9) are working toward their savings
goals of which one (1) is being counseled and may be replaced, and two (2) slots
were open as of June 30, 2009.

Note: The primary challenge with utilizing NHHBG funds for an IDA program on
Hawaiian Home Lands is aligning the program aspects of developing savings habits
in participants with the development/construction schedules.

One (1) family was assisted with a Down Payment Assistance Grant through a
program run by Hawaiian Community Assets.

One (1) family was assisted with a RD participation loan in Kaupe’a, Kapolei, Phase
1.

Two (2) families were assisted/homes completed through the Kauhalepono
replacement home program on the island of Oahu. This program is geared to assist
25 families to construct replacement homes. NHHBG funds are used as down
payment assistance.

Objective 1B: Assist in the preservation and revitalization of existing homes and
communities on HHL.
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Task #2: Continue providing subsidized loans and/or grant program to assist at least
20 eligible families rehabilitate or expand existing housing units.

During FY 2008 - 2009:

DHHL has continued to maintain relationships with both the County of Hawai'i and
the City and County of Honolulu in utilizing NHHBG funds to mirror the existing
County Rehabilitation Loan Programs.

On the island of O'ahu, one (1) elderly family was assisted with a deferred payment,
zero percent interest loan that is forgiven after the 20 year life of the loan. This
product is in fact a grant and the life of the loan coincides with the retention period as
stated in the NHHP.

See Attachment 8 for status details of each Objective and Task.

2. Are you on schedule to complete the 5-year goals identified in your NHHP?
Checkone:  [X] Yes I No

3. If the answer to #2 is no, explain causes for delays and how you plan to modify your
program to meet your 5-year goals and objectives. NA

4. How would you change your programs in general as a result of your experience with
the implementation of NAHASDA?

In accordance with the guidelines set forth in the 184A program, the DHHL is
exploring the possibilities of including the infrastructure costs in the appraisal
methodology used by the various loan products that are possible on DHHL lands.
To date, infrastructure costs have not been passed along to the new homeowner.

Note: In December 2008, DHHL entered an agreement with the Office of Hawaiian
Affairs (OHA) and OHA has committed three million dollars annually for thirty years
to assist DHHL with the cost of infrastructure. ,

Sources of Funds (Table 1)

Explains the sources of funds that are available to DHHL for the housing activities. The
information should be provided in table format and include: Funding Sources, Planned
Amount, and Funds Actually Awarded (See Attachment 1 for a sample).

Funding Sources ~ A list of the grants, loans and donations that DHHL received to use
for housing activities. Sources could include the NHHBG, other HUD grant programs,
program income generated from NHHBG funds and activities, other federal grant
programs, state grant programs, and private or commercial funding.

Planned Amount — A list of the planned amounts anticipated by DHHL to be received in
the NHHP.

NHHBG $8,432,000
10
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Funds Actually Awarded — A list of the amounts actually received by DHHL from
the various funding sources.

As of April 30, 2009, the DHHL expended 100% of the $8,432,000 appropriated for the
2005 NHHP plus program income of $899,426 (i.e., interest income, P & | repayments,
gains from investments in govt. securities) and $55,918, return or grant funds expended
in previous years, for a total of $9,387,344.15 expended.

Narrative:
If funds actually received are different than planned amounts, explain why the planned
amount was not realized and how planned activities are impacted. N/A

Uses of NHHG Funds (Table Il)

Compares the funds planned to be expended in the NHHP by planned allowable
activities to the actual funds expended for allowable activities. The information should
be presented in a table format and compares the planned number of units and the
planned number of families to be assisted in the NHHP to the actual number of units
started or completed and the actual number of families assisted during the reporting
period and cumulatively.

Narrative:
Amount of NHHBG funds (principal only) invested as of this reporting period end date.

$ 0.00

11



Attachment 2 GRANT NUMBER: 05NH4HI0001
DHHL FYE:  6/30/09

Table | - Sources of Funds

Planned
Amount (from Total Amount

Sources of Funds for NHHBG Activities the NHHP) Actually Awarded
1. HUD Resources

a. Native Hawaiian Housing Block Grant 8,432,000 8,432,000

b. Interest Income 279,390

b. P & | Repayments 199,947

b. Rebate HI Electric Light 951

b. Gains from Investments in Govt.
Securities 419,138 899,426

2. Other Federal Resources (Refund of prior year's grant funds expended)

Island Title Corp. refund DPA, Kekaha 45,918.31

USDA-RD Refund (Ka'aihili) 10,000.00 55,918
3. State Resources 0
4. Private Resources 0
5. Total Resources 8,432,000 9,387,344

12
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GRANT NUMBER: 06HBGHI0001
DHHL FYE: 6/30/09

Part | - Reporting on the One-Year Native Hawaiian Housing
Plan (NHHP)

[NOTE: A separate Part | (that includes Tables | and ll) must be completed for each open grant.]

Is this the final APR for this grant? Check one: []Yes X No

Each year, the DHHL develops goals and objectives in the NHHP that describe the use
of NHHBG funds. At the end of the program year, a report on the progress made
towards achievement of the goals and objectives is provided to the public and to HUD.

1. Report on each of the one-year goals and objectives identified in the NHHP for this
reporting period on a table format developed by the DHHL. The table should include
the following information: Goal, Objective and Task Identification Number:
Description of Goal, Objective or Task; Budgeted Amount by Goal, Objective or
Task; Expended Amount by Goal, Objective or Task; Project or Program Description;
and Accomplishments during the Program Year. Provide an explanation for any cost
overruns or delays in completing Goals, Objectives or Tasks.

Highlights of FY 2008 — 2009 (Program Year 5)

Goal 1: Increase the affordable housing inventory on HHL to meet the increasing or
unmet demand for housing by low-income nH families.

Objective 1a: Increase the supply of affordable housing units through the
construction of infrastructure improvements or single-family housing.

Task 1: Construct infrastructure improvements for at least one single-family
residential subdivision on the island of O'ahu to serve at least 30 eligible families and
one on an outer island to serve at least 25 families.

During FY 2008 - 2009:

On the island of O'ahu, in Waimanalo, site work for Kumuhau is 75% complete and
DHHL is currently negotiating a contract for house construction. Mass grading for
Kaka'ina is expected to go to bid by the end of 2009.

Off site construction (water reservoir, water transmission line and roadway) for East
Kapolei |, was completed. Site work was also completed for Phase | (271 lots) and
house construction began. One (1) NAHASDA eligible family moved in as of June
30, 2009. Site work for Phase Il (132 units) is under construction and approximately
60% complete. This project consists of four hundred and three (403) lots of which
approximately 20% (80 units) will be reserved for NAHASDA eligible families.

Note: This project has contracts that are split between various program years.
Assisted family counted in PY4 for house completion of house only. RD Grants
counted separately.

Off site construction (sewer and drainage) for East Kapolei Il was initiated (contract
certified in June 2009). When complete, this master planned community will consist
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of approximately 1,100 homes of which 198 will be reserved for NAHASDA eligible
families.

On the island of Hawai'i, the La'i 'Opua subdivision will provide 358 homes of which
72 are earmarked for NAHASDA eligible families. Mass grading for Village 5 is
complete and Village 4 is 90% complete. The house construction contract is
expected to go to bid by the end of 2009 and house construction is expected to
begin (for Village 5) by mid 2010.

Task 2: Provide funding for technical assistance for at least one affordable housing
project that encourages the self-help (sweat equity) construction method to assist a
minimum of ten (10) low-income families achieve homeownership.

During FY 2008 ~ 2009:

Habitat for Humanity Maui’s self help project for 12 families in the Waiehu Kou 1V
subdivision on Maui is near completion. After April 30, 2009 and before June 30,
20089, three (3) homes were completed and families moved in.

Note: Families that moved in before April 30, 2009 were counted in PY 4.
Habitat for Humanity Leeward completed one (1) home and the family moved in.

Habitat for Humanity West Hawaii completed one (1) home and the family moved in.

Task 3: Offer appropriate subsidies, such as down payment assistance/principal
reduction, or matching funds for Individual Development Accounts (IDA), which may
be recaptured during the useful life period, and low interest loans to at least 20
eligible native Hawaiian families.

During FY 2008 — 2009:

One (1) family was assisted with an IDA account, held with First Hawaiian Bank,
through a program developed by the Council for Native Hawaiian Advancement
(subrecipient) and serviced by Hawaiian Community Assets/Hawaiian Community
Lending.

Note: A total of two (2) families were assisted in FY 08 — 09, one was counted in PY4
and the other in PYS5.

Two (2) families were assisted with Down Payment Assistance grants through a
program run by Hawaiian Community Assets.

Note: A total of three (3) families were assisted in FY 08 -09, one was counted in
PY4 and two were counted in PY5.

Two (2) families in East Kapolei | (Kanehili) were assisted in with a Down Payment

Assistance “Participation” Grant in partnership with USDA Rural Development (RD).
This NHHBG grant is used to leverage and prioritize RD funds for NAHASDA eligible
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households. Families receive a grant in the amount of 20% of the base price of the
home.

Notes: A total of three (3) families were assisted in FY 08-09, two were counted in
PY5 and one was counted in PY6.

Objective 1b: Assist in the preservation and revitalization of existing homes and
Communities on Hawaiian Home Lands.

Task 2: Continue providing subsidized loans and/or grant program to assist at least
20 eligible families rehabilitate or expand existing housing units.

During FY 2008-2009:

Moloka'i Community Service Council was contracted to develop and implement a
home repair program on the island of Moloka'i that targets low income elderly
households in need of home repairs. As of June 30, 2009, MCSC has identified their
ten (10) program participants and are in the process of completing the ERR and loan
guarantee process for each.

Goal 2: Support the development and maintenance of heaithy and safe communities
on HHL.

Objective 2A: Support community-based initiatives which encourage "healthy”
communities.

Task: Develop a community facility within at least one homestead community to
provide a meeting area and community services for kupuna (elderly) and youth
activities, cultural activities, community gardens and a police substation.

During FY 2008 - 2009:

The Anahola Hawaiian Homestead Association’s (AHHA) contracted with the Council
for Native Hawaiian Advancement to provide fiscal capacity building to their
volunteer board, leased staff for program implementation, and a pro bono project
coordinator. The Homeownership Resource Center has been furnished and Hawaii
Community Assets has been identified as the primary training organization for the
Center.

The Waimanalo Hawaiian Homestead Association (WHHA) completed the final
phase of their model activity and installed parking lot lights for the community center.

Goal 3: Encourage self-determination within nH communities located on HHL in
resolving housing and community development issues.

Objective: Equip and empower community organizations to become active partners
in resolving housing and community development issues within their communities.
Task: Work with a targeted community and resident organization to develop and
implement a home repair program for minor repairs, such as painting, yard cleaning,
window repairs and minor structural repairs to be done by community members and
volunteers with qualified supervision.

During FY 2008 - 2009:

17
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The Nanakuli Housing Corporation (NHC) completed their mobile self help home
repair program in various Hawaiian Home Land communities on the island of O'ahu.
NHC identified 41 participants of which 40 developed management plans and work
schedules, 32 families (80%) completed their home repair projects (1 family was
referred to the county repair loan program based on the level of repairs needed), 20
families were trained in the safe use of power tools and all families received at least
48 hours of class room training and 3 hours of Cultural Orientation. This educational
and training program is designed to assist eligible homeowners with ongoing
maintenance and routine repair work that is critical for maintaining a home.

Goal 5: Enhance the capacity to implement NAHASDA and actively seek partnership
opportunities w/ non-profit & for-profit housing & housing- related service providers.

During FY 2008 — 2009:

SMS Research was contracted to complete a Beneficiary Study. The study is
complete and the contract was extended to allow SMS additional time to format the
report data so that it can interface with the Census Fact finder format.

See Attachment 9 for status details of each Objective and Task.

. Are you on schedule to complete the 5-year goals identified in your NHHP?
Checkone: [X] Yes ] No

If the answer to #2 is no, explain causes for delays and how you plan to modify your
program to meet your 5-year goals and objectives. N/A

. How would you change your programs in general as a result of your experience with
the implementation of NAHASDA?

In accordance with the guidelines set forth in the 184A program, the DHHL is
exploring the possibilities of including the infrastructure costs in the appraisal
methodology used by the various loan products that are possible on DHHL lands.
To date, infrastructure costs have not been passed along to the new homeowner.

Note: In December 2008, DHHL entered an agreement with the Office of Hawaiian
Affairs (OHA) and OHA has committed three million dollars annually for thirty years
to assist DHHL with the cost of infrastructure.

Sources of Funds (Table )

Explains the sources of funds that are available to DHHL for the housing activities. The
information should be provided in table format and include: Funding Sources, Planned
Amount, and Funds Actually Awarded (See Attachment 1 for a sample).

Funding Sources — A list of the grants, loans and donations that DHHL received to use

for housing activities. Sources could include the NHHBG, other HUD grant programs,
program income generated from NHHBG funds and activities, other federal grant
programs, state grant programs, and private or commercial funding.
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Planned Amount — A list of the planned amounts anticipated by DHHL to be received in
the NHHP.

NHHBG $8,377,770

Funds Actually Awarded — A list of the amounts actually received by DHHL from the
various funding sources.

As of June 30, 2009, approximately 40%, or $3,383,319.63 of the $8,377,770
appropriated for the 2006 NHHP was expended. This includes cumulative program
income of $703,772 (i.e. interest income, P & | repayments, rebate from Hawai'i Electric
Co., gains from investments in government securities). See Table | for breakdown of
program income.

Note: Funds obligated in excess of actual grant amounts plus program income for PY3
and PY4 have been carried over into PY5. As of June 30, 2009, $11,752,034.78 was
obligated from PY5 (Grant Number 06HBGHI0001). It is expected that approximately
$3,000,000 in funds obligated in excess of grant funds (plus program income) available
for this program year will be carried into PY6 at some point.

Narrative:
If funds actually received are different than planned amounts, explain why the planned
amount was not realized and how planned activities are impacted.

Uses of NHHG Funds (Table II)

Compares the funds planned to be expended in the NHHP by planned allowable
activities to the actual funds expended for allowable activities. The information should
be presented in a table format and compares the planned number of units and the
planned number of families to be assisted in the NHHP to the actual number of units
started or completed and the actual number of families assisted during the reporting
period and cumulatively.

Narrative:
Amount of NHHBG funds (principal only) invested as of this reporting period end date.

$ 5,364,014
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Attachment 3 GRANT NUMBER: 06HBGHI0001
DHHL FYE:  6/30/09

Table | — Source of Funds

Planned Amount Total Amount Actually
Sources of Funds for NHHBG Activities (from the NHHP) Awarded

1. HUD Resources

a. Native Hawaiian Housing Block Grant 8,377,770 8,377,770
Planned Program Income 100,000

b. Interest Income 73,882

b. Check from CPB/LPL (March 2008) 27

b. P & | Repayments 280,423

b. Hi Electric Co. Rebate Check, March 2009 15,232

b. Gains from Investments in Govt. Securities 334,159 703,722
2. Other Federal Resources (Refund of prior year's grant funds expended) 0
3. State Resources 0
4. Private Resources 0 0
5. Total Resources 8,477,770 9,081,492
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GRANT NUMBER: 07HBGHI0001
DHHL FYE: 6/30/09

Part | - Reporting on the One-Year Native Hawaiian Housing
Plan (NHHP) ’

[NOTE: A separate Part | (that includes Tables | and Il) must be completed for each open grant.]

Is this the final APR for this grant? Check one:  [] Yes X No

Each year, the DHHL develops goals and objectives in the NHHP that describe the use
of NHHBG funds. At the end of the program year, a report on the progress made
towards achievement of the goals and objectives is provided to the public and to HUD.

1. Report on each of the one-year goals and objectives identified in the NHHP for this
reporting period on a table format developed by the DHHL. The table should include
the following information: Goal, Objective and Task Identification Number;
Description of Goal, Objective or Task; Budgeted Amount by Goal, Objective or
Task; Expended Amount by Goal, Objective or Task; Project or Program Description;
and Accomplishments during the Program Year. Provide an explanation for any cost
overruns or delays in completing Goals, Objectives or Tasks.

Highlights of FY 2008 — 2009 (Program Year 6)

Goal 1. Increase the affordable housing inventory on HHL to meet the increasing or
unmet demand for housing by low-income nH families.

Objective 1a. Increase the supply of affordable housing units through the
construction of infrastructure improvements or single-family housing.

Task 2. Provide funding for technical assistance for at least one affordable housing
project that encourages the self-help (sweat equity) construction method to assist a
minimum of 15 low-income families achieve homeownership.

During FY 08 - 09:

The following contracts were initiated:

o Kaua'i Habitat was contracted to construct two (2) homes in Hanapépé,
Kaua'i. Construction of the homes has begun.

e Habitat for Humanity West Hawai'i was contracted to construct 4 homes in
West Hawali'i.

* Moloka'i Habitat was contracted to construct 5 homes on Moloka'i.
Habitat for Humanity Maui was contracted to construct 4 homes and to do 6
renovations or replacement homes on Maui.

e Habitat for Humanity Leeward was contracted to construct 4 homes in
Leeward O'ahu.

Objective 1b. Provide direct assistance to potential qualified homeowners through
down payment assistance and/or principal reduction subsidies, low interest rate
loans, matching funds for Individual Development Accounts (IDA’s), or other
means/methods that become available.

Task. Offer appropriate subsidies, such as down payment assistance/principal
reduction, or matching funds for Individual Development Accounts (IDA), which may
be recaptured during the useful life period, and low interest loans to at least 20
eligible native Hawaiian families.
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During FY 08 — 09:

Hawai'i First Federal Credit Union was contracted to provide a matched savings
program (IDA) on the island of Hawai'i for up to 25 participants.

One (1) family was assisted with an RD Participation Grant in East Kapolei 1
(Kanehili). As noted previously, this NHHBG grant is used to leverage and prioritize
RD funds for NAHASDA eligible households. Families receive a grant in the amount
of 20% of the base price of the home.

Notes: A total of three (3) families were assisted in FY 08-09, two were counted in
PY5 and one was counted in PY6.

Goal 2. Reduce the number of homes in need of repair or replacement that are
occupied by low income native Hawaiian families.

During FY 08 - 09:

The Nanakuli Housing Corporation was contracted to provide self help home repair
education to 30 families on the island of O'ahu.

Goal 3. Promote safe communities on Hawaiian home lands through various
methods of engaging and supporting communities that express interest and active
levels of involvement in their respective communities.

Objective 3a. Assist homestead communities in assessing the viability of and
planning for community centers that will further enhance community safety,
homeownership education, and affordable housing activities that will serve applicants
and residents of affordable housing.

Task 1. Support community initiatives directed at community level enhancements
that promote safe communities or supplement other housing related activities.

During FY 08 — 09:

Papakokea Community Development Corporation was contracted to develop a
housing retention education program to address roles and responsibilities of family
members in the process of homeownership.

See Attachment 10 for status details of each Objective and Task.

Are you on schedule to complete the 5-year goals identified in your NHHP?

Checkone: [X] Yes J No

If the answer to #2 is no, explain causes for delays and how you plan to modify your
program to meet your 5-year goals and objectives. N/A

. How would you change your programs in general as a result of your experience with
the implementation of NAHASDA?

24
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In accordance with the guidelines set forth in the 184A program, the DHHL is
exploring the possibilities of including the infrastructure costs in the appraisal
methodology used by the various loan products that are possible on DHHL lands.
To date, infrastructure costs have not been passed along to the new homeowner.

Note: In December 2008, DHHL entered an agreement with the Office of Hawaiian
Affairs (OHA) and OHA has committed three million dollars annually for thirty years
to assist DHHL with the cost of infrastructure.

Sources of Funds (Table I)

Explains the sources of funds that are available to DHHL for the housing activities. The
information should be provided in table format and include: Funding Sources, Planned
Amount, and Funds Actually Awarded (See Attachment 1 for a sample).

Funding Sources — A list of the grants, loans and donations that DHHL received to use
for housing activities. Sources could include the NHHBG, other HUD grant programs,
program income generated from NHHBG funds and activities, other federal grant
programs, state grant programs, and private or commercial funding.

Planned Amount — A list of the planned amounts anticipated by DHHL to be received in
the NHHP.

NHHBG $8,377,770

Funds Actually Awarded — A list of the amounts actually received by DHHL from the
various funding sources.

Funds for Grant #07HBGHI0001 were made available for DHHL in February 2008. As of
June 30, 2009, approximately 23% or $1,949,094 of the $8,377,770 appropriated for the
2007 NHHBG was obligated and approximately 1.6% or $133,779 was expended (this
amount includes program income). See Table | for a breakdown of program income.

Narrative:
If funds actually received are different than planned amounts, explain why the planned
amount was not realized and how planned activities are impacted.

Uses of NHHG Funds (Table Il)

Compares the funds planned to be expended in the NHHP by planned allowable
activities to the actual funds expended for allowable activities. The information should
be presented in a table format and compares the planned number of units and the
planned number of families to be assisted in the NHHP to the actual number of units
started or completed and the actual number of families assisted during the reporting
period and cumulatively. (See Attachment 2 for a sample)

Narrative:

Amount of NHHBG funds (principal only) invested as of this reporting period end date.

$ 8,243,991
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Attachment 4 GRANT NUMBER: 7THBGHI0001
DHHL FYE: _ 6/30/09

Table | - Sources of Funds

Planned
Amount (from Total Amount
Sources of Funds for NHHBG Activities the NHHP) Actually Awarded
1. HUD Resources
a. Native Hawaiian Housing Block Grant 8,377,770 8,377,770
Planned Program Income 637,322
b. Interest Income 24,049
b. P & | Repayments 7,320
b. Gains from Investments in Govt. Securities 92,266 123,635

2. Other Federal Resources (Refund of prior year's grant funds expended)

0
3. State Resources 0
4. Private Resources 0
5. Total Resources 9,015,092 8,501,405
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Grant Number 08 HBGHI0001
DHHL FYE: 6/30/09

Part | - Reporting on the One-Year Native Hawaiian Housing
Plan (NHHP)

[NOTE: A separate Part | {that includes Tables | and Il) must be completed for each open grant.]

Is this the final APR for this grant? Checkone:  []Yes X No

Each year, the DHHL develops goals and objectives in the NHHP that describe the use
of NHHBG funds. At the end of the program year, a report on the progress made
towards achievement of the goals and objectives is provided to the public and to HUD.

1. Report on each of the one-year goals and objectives identified in the NHHP for this
reporting period on a table format developed by the DHHL. The table should include
the following information: Goal, Objective and Task Identification Number;
Description of Goal, Objective or Task; Budgeted Amount by Goal, Objective or
Task; Expended Amount by Goal, Objective or Task; Project or Program Description;
and Accomplishments during the Program Year. Provide an explanation for any cost
overruns or delays in completing Goals, Objectives or Tasks.

Highlights of FY 2008 — 2009 (Program Year 7)

The grant agreement for 08HBGHI0001 was executed on 9/1/08 and funds were
made available for DHHL on 9/22/08.

5. Are you on schedule to complete the 5-year goals identified in your NHHP?
Check one: X Yes [] No

6. If the answer to #2 is no, explain causes for delays and how you plan to modify your
program to meet your 5-year goals and objectives. N/A

7. How would you change your programs in general as a result of your experience with
the implementation of NAHASDA?

In accordance with the guidelines set forth in the 184A program, the DHHL is
exploring the possibilities of including the infrastructure costs in the appraisal
methodology used by the various loan products that are possible on DHHL lands.
To date, infrastructure costs have not been passed along to the new homeowner.

Note: In December 2008, DHHL entered an agreement with the Office of Hawaiian

Affairs (OHA) and OHA has committed three million dollars annually for thirty years
to assist DHHL with the cost of infrastructure.

Sources of Funds (Table I)

Explains the sources of funds that are available to DHHL for the housing activities. The
information should be provided in table format and include: Funding Sources, Planned
Amount, and Funds Actually Awarded (See Attachment 1 for a sample).
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Grant Number 08 HBGHI0001
DHHL FYE: _ 6/30/09

Funding Sources — A list of the grants, loans and donations that DHHL received to use
for housing activities. Sources could include the NHHBG, other HUD grant programs,
program income generated from NHHBG funds and activities, other federal grant
programs, state grant programs, and private or commercial funding.

Planned Amount — A list of the planned amounts anticipated by DHHL to be received in
the NHHP.

NHHBG $8,700,000

Funds Actually Awarded — A list of the amounts actually received by DHHL from the
various funding sources.

NHHBG $8,700,000

Narrative:
If funds actually received are different than planned amounts, explain why the planned
amount was not realized and how planned activities are impacted.

Uses of NHHG Funds (Table Il)

Compares the funds planned to be expended in the NHHP by planned allowable
activities to the actual funds expended for allowable activities. The information should
be presented in a table format and compares the planned number of units and the
planned number of families to be assisted in the NHHP to the actual number of units
started or completed and the actual number of families assisted during the reporting
period and cumulatively. (See Attachment 2 for a sample)

Narrative:

Amount of NHHBG funds (principal only) invested as of this reporting period end date.

$ 8,700,000
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Attachment 5 Grant Number 0SHBGHI0001
DHHL FYE: 6/30/09

Table | - Sources of Funds

Planned
Amount (from Total Amount

Sources of Funds for NHHBG Activities the NHHP) Actually Awarded
1. HUD Resources

a. Native Hawaiian Housing Block Grant 8,700,000 8,700,000

Planned Program Income 174,000

b. Interest Income 18,760

b. P & | Repayments 0

b. Gains from Investments in Gouvt.
Securities 5,996 24,756

2. Other Federal Resources (Refund of prior year's grant funds expended)

0
3. State Resources 0
4. Private Resources 0
5. Total Resources 8,874,000 8,724,756
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Grant Number 08SHGHI0001
DHHL FYE: 6/30/09

Part | - Reporting on the One-Year Native Hawaiian Housing
Plan (NHHP)

[NOTE: A separate Part | (that includes Tables 1 and Il) must be completed for each open grant.]

Is this the final APR for this grant? Checkone: [ Yes X No

Each year, the DHHL develops goals and objectives in the NHHP that describe the use
of NHHBG funds. At the end of the program year, a report on the progress made
towards achievement of the goals and objectives is provided to the public and to HUD.

1. Report on each of the one-year goals and objectives identified in the NHHP for this
reporting period on a table format developed by the DHHL. The table should include
the following information: Goal, Objective and Task Identification Number;
Description of Goal, Objective or Task; Budgeted Amount by Goal, Objective or
Task; Expended Amount by Goal, Objective or Task; Project or Program Description;
and Accomplishments during the Program Year. Provide an explanation for any cost
overruns or delays in completing Goals, Objectives or Tasks.

Highlights of FY 2008 — 2009
American Recovery and Reinvestment Act (ARRA)

From 2008 NHHP Amendment for ARRA:

Goal 1. Increase the affordable housing inventory on Hawaiian home lands to meet
the increasing or unmet demand for housing by low-income native Hawaiian families.

Objective 1A: Increase the supply of affordable housing units through the
construction of infrastructure improvements for single-family housing.

Tasks and Activities:

i. Construct infrastructure improvements for at least one single-family residential
subdivision on the island of O’ahu to serve at least 20 eligible families and one on an
outer island to serve at least 20 eligible families.

This goal, objective and task will not change as the ARRA funding will be focused on
infrastructure development, specifically hard costs as per the ARRA regulations, in
two different single-family residential subdivisons on O’ahu. The two projects
targeted for the ARRA funding are Kaupuni Village, an 18 unit development on the
Leeward coast of O’ahu of which all 18 units will be reserved for NAHASDA eligible
households, and East Kapolei 1l, a 1,000 unit master planned community located in
the Ewa Plains of O’ahu. Approximately 20% of the 1,000 East Kapolei |l units, or
200 units, will be reserved for NAHASDA eligible households. East Kapolei ll is a
multi-year, multi-increment development project and the ARRA funds will be focused
on infrastructure improvements for East Kapolei ll, increments B & C. House
construction for East Kapolei |l is expected to begin in 2011 and should run through
2017.



Grant Number 08 HBGHI0001
DHHL FYE: 6/30/09

The Eligible Activity from the list provided is (9) Site Improvements for
Homeownership Housing

Specific Tasks and Activities:

i. Construct infrastructure improvements for one single-family residential
subdivision on the island of O’ahu to serve at least 18 eligible families, when home
construction is completed.

ii. Begin infrastructure improvements for one single-family residential subdivision on

the island of O’ahu to serve at least 47 eligible families, when home construction is
completed.

During FY 08-09:

ARRA funding was made available as of May 1, 2009. As of June 30, 2009,
infrastructure work has begun for Kaupuni Village.

See Attachment 12 for status details of each Objective and Task.
8. Are you on schedule to complete the 5-year goals identified in your NHHP?
Check one: X Yes I No

9. If the answer to #2 is no, explain causes for delays and how you plan to modify your
program to meet your 5-year goals and objectives. N/A

10. How would you change your programs in general as a result of your experience with
the implementation of NAHASDA?

Funds received through the American Recovery and Reinvestment Act (ARRA) will
be used as specified by ARRA regulations.

Sources of Funds (Table |)

Explains the sources of funds that are available to DHHL for the housing activities. The
information should be provided in table format and include: Funding Sources, Planned
Amount, and Funds Actually Awarded (See Attachment 1 for a sample).

Funding Sources — A list of the grants, loans and donations that DHHL received to use
for housing activities. Sources could include the NHHBG, other HUD grant programs,
program income generated from NHHBG funds and activities, other federal grant
programs, state grant programs, and private or commercial funding.

Planned Amount — A list of the planned amounts anticipated by DHHL to be received in
the NHHP.

ARRA/NHHBG $10,200,000

Funds Actually Awarded — A list of the amounts actually received by DHHL from the
various funding sources.
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Grant Number 08SHGHI0001
DHHL FYE: 6/30/09

ARRA/NHHBG $10,200,000

Narrative:
If funds actually received are different than planned amounts, explain why the planned
amount was not realized and how planned activities are impacted.

Uses of NHHG Funds (Table Il)

Compares the funds planned to be expended in the NHHP by planned allowable
activities to the actual funds expended for allowable activities. The information should
be presented in a table format and compares the planned number of units and the
planned number of families to be assisted in the NHHP to the actual number of units
started or completed and the actual number of families assisted during the reporting
period and cumulatively. (See Attachment 2 for a sample)

Narrative:

Amount of NHHBG funds (principal only) invested as of this reporting period end date.
$0.00

36



Attachment 6 Grant Number 08SHGHI0001
DHHL FYE: 6/30/09

Table | - Sources of Funds

Planned
Amount (from Total Amount

Sources of Funds for NHHBG Activities the NHHP) Actually Awarded
1. HUD Resources

a. Native Hawaiian Housing Block Grant 10,200,000 10,200,000

b. Interest Income 0

b. P & | Repayments 0

b. Gains from Investments in Govt.
Securities 0 0

2. Other Federal Resources (Refund of prior year's grant funds expended)

0
3. State Resources 0
4. Private Resources 0
5. Total Resources 10,200,000 10,200,000
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DHHL FYE: 6/30/09

Part Il - Reporting on Program Year Accomplishments

[This Part is not grant specific. A single Part Il consisting of Sections A through C
(including the inspection of Assisted Housing table), is to be prepared and submitted at
the end of each fiscal year and will cover all open grants.]

SECTION A - ASSESSMENT

1. Self-Assessment: Sec. 819(b) of the NAHASDA requires the DHHL to annuaily
review its activities and to include the results of this review in its APR. Under this
section, provide a narrative briefly describing the activities monitored, the findings of
the DHHL related to these activities, actions planned to address significant
deficiencies, and any specific actions conducted to monitor sub-recipients.

DHHL monitors all Community Grants (subrecipient agreements) according to
conditions within the contracts. The NAHASDA Resource Management Specialist
receives and reviews quarterly status reports on all open subrecipient agreement
and also coordinates periodic physical site visits with subrecipients.

From July 1, 2008 to June 30, 2009, the following Community Grantees were given
Notice to Proceed:

Habitat for Humanity Leeward $80,000.00
To build 4 homes for eligible families on the Leeward side of
O'ahu using a self help/sweat equity model.

Habitat for Humanity Maui
To build 4 new homes in the Waiohuli Subdivision and to do 285,700.00
6 renovations or rebuilds in Waiohuli or other area of Maui.

Habitat for Humanity West Hawal'i
To build 4 homes in West Hawai'i targeting families with $131,364.00
young children at risk of homelessness, elderly or disabled
who are living in unsafe or overcrowded areas making
between 40% - 60% or area median income.

Hawai'i First Federal Credit Union
To serve 25 families at or below 80% area median income 189,230.00
levels via a 4:1 savings match to assist with down payment
for home purchase.

Kaua'i Habitat for Humanity
To build 2 homes in Hanapépé, Kaua'i. $40,000.00

Moloka'i Habitat for Humanity
To build 5 homes on Moloka'i for families earning between $150,000.00
25% — 60% area median income and who can contribute
700 hours of sweat equity.

Nanakuli Housing Corporation: Moblie Self-Help




DHHL FYE: 6/30/09
To continue their existing home repair program for an $200,000.00
additional 32 new families.
Papakdolea Community Development Corporation
To develop cuiturally sensitive curriculum to educate $25,000.00

community members about the Hawaiian Homes
Commission Act of 1920, the DHHL Administrative Rules,
and their roles and responsibilities as lessees that will
enable them to retain their homestead lease through the
generations.

Total $1,101,294.00

In addition to those noted above, the following subrecipient agreements were active
during the FY 2008 - 2009. Amounts noted are the original contract amount. Please

see ATTACHMENTS 7- 12 for status updates.

ALU LIKE, Inc.

To provide matching funds for Individual Development Accounts for
families on Lana'i. Although the original intent of this program was to
assist 15 families, the recent economic downturn has significantly
impacted participation in this program and the number of families to
be assisted was reduced from 15 to 7.

Anahola Hawaiian Homestead Association

To renovate an existing housing unit into a community center that will
house a police substation and to provide homeownership training
and resources to lessees.

City & County of Honolulu

To provide assistance to low and very-low income families
rehabilitating their homes. Challenges have been the level of repairs
needed vs. the cost of the repairs while complying with Davis Bacon
wage requirements in addition to establishing a certified third party
contractor to conduct the lead based paint testing & risk assessment,
provide cost estimates related to abatement (if needed), and provide
certification upon completion.

Council for Native Hawaiian Advancement
To assist 30 families with a 3:1 match on money saved to be used

toward down payment. Challenges have been aligning with the
construction schedule with the savings goals.

County of Hawai'i

To provide low and very-low income families assistance in
rehabilitating their homes. This program is similar to the City and
County of Honolulu mentioned previously.

$45,000.00

$131,079.00

$50,000.00

$280,080.00

$50,000.00
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Habitat for Humanity —~ Leeward Q'ahu

To assist 4 families to construct homes on the Leeward Cost of $80,000.00
O'ahu using volunteer labor and the families’ sweat equity.

Habitat for Humanity — Maui

To assist 12 families construct homes in Waiehu Kou IV on Maui $356,940.00
using volunteer labor and the families’ sweat equity.

Habitat for Humanity — West Hawai'i
To construct 5 homes in Kawaihae, Hawai'i using volunteer labor and $100,000.00
the families’ sweat equity.

Hawaiian Community Assets

To provide down payment assistance to families purchasing homes $180,000.00
in Maui County.

Hawaiian Community Development Board
To assist 25 lessees on the island of O'ahu obtain contractors to $393,750.00
construct replacement homes on their homestead lot and provide
down payment assistance of $15,000 each.

Honolulu Habitat for Humanity

To assist 10 families on O'ahu with homes that must be rebuilt or $236,615.00
replaced. Agreement reduced to 6 homes.

Kikiaola

To provide 20 families with on site construction supervision (i.e. a site $386,360.00
project manager) and participant training.

Moloka'i Community Services Council

To develop a repair loan program for the island of Moloka'i, targeting $253,342.00
elderly that are at or below 50% area median income.

Moloka'i Habitat for Humanity
To assist 3 low income families build their homes. $74,400.00

Nanakuli Housing Corporation
To train and educate 40 families in self-help home repair techniques. $267,806.00

Waimanalo Hawaiian Homestead Association
To install fencing, security lights and parking lot for community $ 61,200.00
facility.

Total $2,946,572.00
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Internal development of residential units is overseen by the Land Development Division
(LDD) of the DHHL and each specific project is coordinated by a Project Manager in the
LDD. Currently, the NAHASDA Resource Management Specialist receives status

updates from the Project Manager on a quarterly basis.

The following infrastructure projects, which are partially funded by NHHBG funds, were
active between July 1, 2008 and June 30, 2009:

Anahola
(Pi'ilani mai ke kai)
45 NAHASDA Lots

East Kapolei |
(Kanehili)
81 NAHASDA Lots

East Kapolei |l
198 NAHASDA Lots

Kaupuni Village
18 NAHASDA Lots

Kumuhau & Kaika'ina
18 NAHASDA Lots

Laiopua
Villages 4 & 5
72 NAHASDA Lots

Grading, Road Construction,
Electrical, Drainage, Dry
Sewer Lines

Off Site Water Tank, Sewer
Infrastructure Site Work -
Road and Sewer

Offsite Sewer and Drainage
Planning, Surveying,
Engineering

Architectural and Design of
Homes

Construction Supervision
Waste Water Facility Charge
ARRA - Drainage, Sewer,
Roads, Water, Grading
ARRA - Drainage, Sewer,
Roads, Water, Grading

Site Work - Roads and Utilities

Water Master Plan & Village 5
Subdivision

Water Master Plan & Village 5
Subdivision

Planning, NEPA, Engineering,
etc

Plant Mitigation and Preserve
Restoration

Villages 4 and 5 Mass
Grading

Keanalehu Drive Extension &
Plant Mitigation & Road Work
Engineering and Construction
Management

Streets, Sewer, Utilities

3

1,974,435.47
Subtotal
$ 2,560,000.00

4,183,700.00

Subtotal
$ 3,018,000.00

$ 175,000.00
Subtotal
160,000.00

$

$ 185,130.00
$ 106,491.00
$

$

A

1,675,000.00

49,444.48
Subtotal

$ 1,441,008.95
Subtotal

59,500.00

$

$ 58,000.00
$ 161,000.00
$

13,000.00

$ 1,883,212.06

$1,974,435.47

$6,743,700.00

$3,193,000.00

$2,176,065.48

$1,441,008.95

$4,152,712.06

$ 638,000.00
$ 105,000.00
$ 1,235,000.00
Subtotal

Total

$19,680,921.96
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Monitoring site visits were conducted for the following subrecipients during FY 08-09,
listed chronologically:

Nanakuli Housing Corporation
Date of Visit: 7/11/08
ltems Reviewed Status

Financial No Deficiencies Identified.

Personnel No Deficiencies ldentified.

Procurement  No Deficiencies Identified.

Property No Deficiencies Identified — this project does not include purchase of property
with federal funds.

Program Nanakuli Housing Corporation works with various Hawaiian Home Land

communities to identify low-income families whose homes are in need of repair
work. Once participants are identified, they attend a cultural orientation session.
NCH staff conducts an assessment of the needed home repairs and work with
the family to develop a management plan which includes identifying needed
materials and a “self-help team” — a grouping of neighbors with similar repair
needs that can work to support each other in the repair process. The families are
then offered a series of classroom training sessions on the following topics:

Project Management, Plumbing/Faucet Replacement, Electrical,
Flooring, Environmental/Safety, Cabinets/Countertops, Doors & Lock
Replacement, Financial Management and Applying for Rehabilitation
Loans, Screens/Windows/Jalousies, Power Tools/Carpentry Basics,
Sketching & Measuring, and Glass Etching.

Participants can only miss two classes and attendance by any family member is
sufficient to meet the course requirements. Participants also participate in onsite
workshops and are offered financial literacy counseling as needed. Ultimately,
the management plan includes a work schedule to accomplish their previously
identified home repair project. Participants are provided with a fully loaded tool
kit upon successful completion of the course.

This second year project doubles the number of participants targeted the
previous year (from 20 to 40). Since the program is inclusive of other family
members and, ideally, all household members, this has impacted class sizes.
To address this, NHC has had to offer more classroom training than anticipated
to accommodate the larger numbers and to keep classroom sizes to a
manageable number.

During the site visit, four of the five client files reviewed did not reflect the
appropriate documentation to indicate that the clients served were at or below
80% area median income levels. NHC indicated that the families often “forget” to
bring in their documentation and that they are reminded on a regular basis.
Documentation suggests that the families serviced are often elderly.

DHHL advised NHC that all files must clearly document the household size,
household income, application date into program, and income guidelines (i.e.
HUD) that are used to determine eligibility. DHHL allowed NHC to work with the
participants to collect the required documentation.
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As of the final report for this contract, NHC indicated that income verification was
completed for all program participants and the appropriate documentation
collected for the file record. In the future, NHC will not distribute tool kits and
certificates of completion to families until this step is completed.

Habitat for Humanity - Maui
Date of Visit: 7/18/08
ltems Reviewed Status

Financial No Deficiencies Identified.

Personnel N5 peficiencies Identified.

Procurement  n peficiencies Identified.

Property No Deficiencies Identified — this project does not include purchase of property
with federal funds.

Program As of the site visit, all 12 families were identified, completed home ownership &

budgeting classes, and were in the process of building their homes. The 2
bedroom model costs $79,000 and the 3 bedroom model costs $89,000. All
direct costs and up to 10% of overhead goes into the loan amount. Loans are
provided to the families at 0% over 20 years - so ultimately Habitat looses
money as this method does not account for inflation or the value of money over
time.

Five of the five files reviewed had complete financial documentation, however, it
was difficult to determine the actual household size and actual total household
income that was used to determine eligibility (80% or below AMI). In addition to
financials, all files contained a record of sweat equity, credit counseling course
attendance, down payment and sweat equity agreements, permits, and total
project (shared) costs.

DHHL advised Habitat for Humanity Maui that all files must clearly document the
household size, household income, application date into program, and income
guidelines (i.e. HUD) that are used to determine eligibility. Requested that a
summary sheet be added to the file record to clarify this and that appropriate
supporting documentation be kept on file.

Note: This site visit was included in the 2008 APR erroneously. Based on the
date of the site visit, it should have been included in the 2009 APR and is being
included here based on the date of the site visit.

Honolulu Habitat for Humanity
Date of Visit: 3/20/09
ltems Reviewed Status
Financial No Deficiencies Identified.
Personnel No Deficiencies Identified in their policies and procedures, however, turnover in
key personnel may have contributed to project delays.
Procurement  No Deficiencies ldentified.

Property No Deficiencies Identified — this project does not include purchase of property
with federal funds.
Program Honolulu Habitat for Humanity is geared to serve families that are at or below

50% area median income. The files reviewed reflected tax returns, 2 periods of
pay stubs and all other sources of household income. Comparisons between
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area median income levels and the total household income were also
documented in the file.

This contract was initiated in 2004 and was originally for a total of 10 homes,
however, as of this site visit, only 3 homes have been completed and 2 are
under construction. Turnover in key personnel may have contributed to this in
addition to challenges between the Executive Director and the family selection
committee and/or the board. In 2007, the agreement was reduced to 6 homes.
A request for an extension to complete the final home is expected.

Habitat for Humanity - Leeward
Date of Visit: 3/31/09
ltems Reviewed Status

Financial No Deficiencies Identified.

Personnel No Deficiencies Identified.

Procurement  Habitat Leeward must establish written procurement procedures. —
IN PROGRESS

In addition, DHHL advised the Executive Director to direct the Construction
Manager to solicit several written or verbal quotations, depending on Habitat
Leeward's procurement procedures. - COMPLETED

Property No Deficiencies Identified — this project does not include purchase of property
with federal funds.
Program Participant Files include phone logs, application, partnership agreement, home

buyer educational certificate, credit report scores, income/tax returns, bank
statements, and DHHL lease amendment. Requested that a copy of the annual
HUD income guidelines used to determine eligibility be included in the file.
Target population is between 30% AMI and 50% AMI.

Habitat for Humanity - West Hawai'i
Date of Visit: 6/22/09
ltems Reviewed Status

Financial No Deficiencies Identified.

Personnel No Deficiencies Identified.

Procurement  No Deficiencies Identified.

Property No Deficiencies Identified — this project does not include purchase of property
with federal funds.

Program Habitat for Humanity West Hawai'i targets families that earn between 40% and

60% area median income. They have completed 1 home as of the site visit, 1 is
expected to begin construction by September and 1 is pending water hook up
and is expected to begin construction by October. All partner families are
expected to contribute a minimum of 500 “sweat equity” hours and must be
actively involved in the process of building their home.

The delay in the delivery of the remaining two homes, and identification of the
final two families, is in part due to the challenges associated with awarding a
DHHL vacant lot to an eligible Habitat partner family.

The original mail out by DHHL was to approximately 3,000 DHHL applicants on
the island of Hawai'i. There were only 116 responses which resulted in 9
potential partner families. Of the 9, 3 were denied by DHHL, 1 chose a turn key
unit in Lalamilo, 4 stopped responding, and 1 was denied by Habitat due to
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difficulty to partner. Neither lot has been awarded to date.

If suitable partner families can not be identified from the DHHL wait list, DHHL
and Habitat will discuss the possibility of working with existing lessees instead.

Hawai'i First Federal Credit Union
Date of Visit: 6/23/09
ltems Reviewed Status

Financial No Deficiencies Identified.

Personnel No Deficiencies Identified.

Procurement  No Deficiencies Identified.

Property No Deficiencies Identified — this project does not include purchase of property
with federal funds.

Program Hawai'i First Federal Credit Union has implemented an 4:1 IDA program

targeting low income native Hawaiians eligible to reside on Hawaiian Home
Lands on the island of Hawai'i. Each participant attends a series of
classes/workshops called “Money First” that is broken down into three financial
education sessions of 3 hours each (Topics include Credit and Debt
Management, Auto Loans, Identity Theft, Building a Budget, and Organizing
Financial Records) and 1 homebuyer session that is 8 hours long. Each family
develops a long term budget and personal savings plan. Families are required
to stick to their monthly savings plan and are provided an option to make
deposits either monthly or bi-monthly. Once the savings goal is met and the
home is built, the family can use their savings (up to $1,600) and the matched
funds (up to $6,400) toward loan closing or down payment costs.

DHHL has policies and procedures for financial management of all funds received and
disbursed. Monthly financial reports to DHHL administrators and quarterly reports to the
Hawaiian Homes Commission provide the financial status of all budgeted amounts
versus actual expenditures by appropriations. independent audits are conducted
annually and a legislative audit is conducted every three years. DHHL has an
accountant on staff to monitor receipt and disbursements of all NHHBG funds.

Currently, DHHL has 4 staff positions that are funded through NAHASDA. One staff
member has completed Management Concepts' Grants Management Certificate
Program for the Recipient and Pass-Through Tracks and the second NAHASDA staff is
in the process of completing both of the aforementioned training tracks. Three of the
four NAHASDA staff, as well as other DHHL staff, have completed the HUD sponsored
Environmental Review Training, Davis Bacon Training, and Self Monitoring Training.

As a part of the DHHL's self monitoring plan, the DHHL is either doing or considering the
following:

1. Insurance for all NAHASDA assisted units — DHHL has implemented a tracking
mechanism by adding the appropriate data fields to the existing DHHL data
system. This will assist DHHL with the overall tracking of insurance and useful
life requirements of NAHASDA. DHHL is also in the process of outsourcing the
department’s loan servicing function. Once completed, the vendor will be able to
force place insurance as needed. Additionally, DHHL is in the process of
exploring possible alternatives using NHMBG funds programmatically to provide
full or partial insurance assistance to eligible households to the extent allowed.
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2. Labor Standards Compliance — the DHHL currently has a Labor Standards
Specialist that reviews all NAHASDA projects, as applicable. An assessment of
this position indicates that an additional, NAHASDA specific, staff would be
justified.

3. Environmental Review Records for NAHASDA projects — are currently reviewed
by the NAHASDA Resource Management Specialist, as time permits.

4. Procurement - All procurement of services and goods are guided by the Hawai'i
Public Procurement Code, Hawai'i Revised Statutes (HRS), Chapters 103D and
103F, in addition to 24 CFR Part 85.36. The DHHL Fiscal Office and/or the
State Procurement Office reviews all contracts to ensure compliance. In addition
to state resources as they pertain to procurement (i.e. online access), DHHL staff
has created a Procurement Manual that is updated annuaily.

5. Subrecipient Monitoring — until staffing issues are resolved, subrecipient
monitoring will be done through reports submitted to DHHL by the subrecipient.

6. Useful Life Tracking — DHHL has implemented a tracking mechanism by adding
the appropriate data fields to the existing DHHL data system. This will assist
DHHL with the overall tracking of insurance and useful life requirements of
NAHASDA. DHHL has also implemented appropriate transfer procedures that
will allow DHHL to ensure that units assisted with NHHBG funds are kept
“affordable” for the useful life of the unit or that a pro-rated portion of the NHHBG
funds originally used to assist the low income household are repaid in the event
that the unit is transferred to a non-income eligible household.

Although HUD approved an increase in administrative funding for DHHL to
implement NHHBG programs, the current predicament of the State of Hawai'i and
the economy in general, the pending lay offs and furloughs anticipated for all state
workers in Hawai'i, and the continued challenges that DHHL has had with receiving
state approval for the creation of NAHASDA specific positions in this abysmal
economic environment may impact DHHL'’s ability to adequately staff the NAHASDA
positions needed. The primary challenge is on the state side in that it is difficuit to
seek and obtain approval for new state positions (even though they are ultimately
funded through the federal government) when lay offs and furloughs are imminent for
state workers in general. Likewise, self monitoring efforts may be hampered during
the next fiscal year. DHHL is currently looking into restructuring existing staff to meet
the self monitoring needs of NAHASA and/or looking into possible contracting for
services as allowed under state procurement guidelines.

. Assisted Housing Unit Inspection: Sec. 819(b)(2) specifies that self-assessment
must include an on-site inspection of housing units assisted with NHHBG funds. A
summary of the results of the assisted housing units inspected in this reporting
period should be included in the APR in table format.

During this reporting period, there were no NAHASDA assisted rental units
constructed on Hawaiian home lands; therefore, no inspections were conducted.
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Provide the information in table format summarizing the results of assisted housing unit
inspection. The table should include the following information: Type of Housing; Total
Number of Assisted Housing; Number of Units Inspected; Number of Units in Standard
Condition; Number of Units Needing Moderate Rehabilitation (costing less than

$20,000); Number of Units Needing Substantial Rehabilitation (costing more than

$20,000); and Number of Units Needing Replacement (See Attachment 3 for a sample).

Table Il — Inspection of Assisted Housing
Units Inspected
Type of Housing | Total Total Number Number of Number of Number Units
Number | Number of Units Units Needing Units Needing Needing
of of Units in Moderate Substantial Replacement
Assisted | Inspected | Standard | Rehabilitation Rehabilitation
Units Condition | (costing less {more than
than $20,000) $20,000)
Homeownership 0 0 0 0 0 0
Rental 0 0 0 0 0 0
Total 0 0 0 0 0 0
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SECTION B - PUBLIC ACCOUNTABILITY

Section 820(d) of NAHASDA requires the DHHL to make the APR available for public
comment and to provide a summary of any comments received from beneficiaries with

the submission to HUD.

On September 9, 2009, the DHHL placed a draft of the APR for DHHL FYE 6/30/09 for

Grant Numbers: 04NH4HI0001, 05NH4HI0001, 06HBGHI0001, 07HBGHI0001,

08HBGHI0001, and 08SHGH!I0001 on the DHHL website and invited comments from

any interested party. In addition, copies of draft APR were sent to the following
organizations and individuals for comment.

The leadership of the Hawaiian home communities and the Hui Kako'o 'Aina
Ho'opulapula (Hui Kako'o), which represents the applicants on the DHHL waiting lists, as

follows:

Area

Association

State Wide

Hui Kako'o 'Aina Ho'opulapula

Sovereign Councils of Hawaiian Homelands Assembly

Hawai'i

Kailapa Community Association

Kaniohale at the Villages of La'i 'Opua Association

Kawaihae Puaka'ilima Community Association

Keaukaha Community Association

Keaukaha-Pana'ewa Farmers Association

Pana'ewa Hawaiian Homelands Community Association

Maku'u Farmers Association

Waimea Hawaiian Homestead Association Inc.

Maui

Keéokea Homestead Farm Lots Association

Ka 'Ohana o Kahikinui

Paukukalo Hawaiian Homestead Community Association

Villages of Leiali'i Association -

Waiehu Kou Community Homestead Association

Waiehu Kou Phase 3 Association, Inc.

Waiehu Kou Phase IV

Waiehu Kou Residence Lots Phase 2 Association

Waiohuli Hawaiian Homesteaders Inc.

Moloka'i

Kalama'ula Hawaiian Homestead Association

Kapa'akea Homesteaders Association

Kamiloloa-One Ali'i Homesteaders Association

Ho'olehua Homestead Agricultural Association

Ho'olehua Homestead Association

Moloka't Homestead Farmers Alliance

O'ahu

Kalawahine Streamside Association

Kaupe'a Homestead Association

Kewalo Hawaiian Homestead Community Association

Maluoha'i Residents Association

Nanakuli Hawaiian Homestead Community Association

Papakdlea Community Association




Princess Kahanu Estates Hawaiian Homes Association
Wai'anae Kai Hawaiian Homestead Association

O'ahu Wai'anae Valley Homestead Community Association
Waimanalo Hawaiian Homestead Association
Anahola Hawaiian Homes Association
: Anahola Hawaiian Home Land Farm Lots
Kaua'i

Kekaha Hawaiian Home Mutual Self-Help Project
Kekaha Hawaiian Homestead Association

The Housing Directors in the State of Hawai'i as follows:

Hawai'i’'s local HUD office

United States, Department of Agriculture, Rural Development (RD)

Hawai'i Housing Finance and Development Corporation of Hawai'i (HHFDC)
Counties of Hawai'i, Kaua'i, Maui and City and County of Honolulu

Office of Hawaiian Affairs (OHA)

The Hawaiian Service Institutions and Agencies (HSIA) as follows:

e Queen Lil'uokalani Children’s Center — A private, non-profit social service
organization for Hawaiian orphan and destitute children;

* Lunalilo Home — A trust that strives to respect each resident’s dignity, while
providing them a high quality of elderly care services in a loving, family home
environment;

e Queen Emma Foundation — A non-profit organization whose mission is to
support and advance health care in Hawali'i, primarily through The Queen’s
Medical Center;

e ALU LIKE Inc. — A private, non-profit, community-based multi-service
organization serving Native Hawaiians in their efforts to achieve social and
economic self-sufficiency;

e Kamehameha Schools — A trust that exists to carry out in perpetuity the
wishes of Princess Bernice Pauahi Bishop to educate children and youth of
Hawaiian ancestry;

e Office of Hawaiian Affairs (OHA) — A trust whose mission it is to protect
Hawai'i's people and environmental resources and OHA’s assets, toward
ensuring the perpetuation of the culture, the enhancement of lifestyle and the
protection of entitlements of Native Hawaiians, while enabling the building of a
strong and healthy Hawaiian people and nation, recognized nationally and
internationally;

e Bernice Pauahi Bishop Museum - The State Museum on Natural and
Cultural History; its mission is to record, preserve and tell the stories of Hawai'i
and the Pacific, inspiring its guests to embrace and experience Hawai'i's natural
and cultural world; and

e Papa Ola Loékahi—A non-profit organization formed to address the health
care needs of the Native Hawaiian people.

Department of Hawaiian Home Lands Administrators as follows:

o Kaulana H. R. Park, Chairman, Hawaiian Homes Commission
e Anita Wong, Deputy to the Chairman
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» Robert J. Hall, Executive Assistant

e Kamana'o Mills, Special Assistant

* Rodney Lau, Administrative Services Officer

» James Pao, Fiscal Management Officer

» Darrell Yagodich, Program Planning Manager

e Robert Hall, Homestead Services Administrator

e Linda Chinn, Land Management Division, Administrator

* Lloyd Yonenaka, Information and Community Relations Officer
e Francis Apoliona, Compliance Officer

e Larry Sumida, Land Development Division Administrator

The draft APR was also presented to the Hawaiian Home Lands Commission on
September 23, 2009.

Comments were received from the Anahola Hawaiian Homes Association expressing
appreciation for the work done in their community; from the Office of Hawaiian Affairs
requesting acknowledgement for the DHHL - OHA partnership; and from Keaukaha
Community Association expressing a desire to access the NHHBG funds for needed
repairs and to explore other opportunities to raise NHHBG awareness in their
community,
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