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Introduction

Jeremie Makepa

• President, ‘Āina Alliance

• KFD 19 years

• Fire Captain, Prevention

• Anahola Resident

• Homestead Leasee

• Started project April ‘21

• Coordination of multiple 

State, County, and Private 

organizations
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‘Āina Alliance

Approved: Right of Entry, Feb. 2021

Mission: Convert Land liabilities into Community Assets



ʻĀina Alliance – Anahola Project

‘Āina Alliance

SUCCESS

Criminal Activities Reduced
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‘Āina Alliance

SUCCESS

Community Involvement



ʻĀina Alliance – Anahola Project

‘Āina Alliance

SUCCESS

Culture and Connectivity
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‘Āina Alliance

CHALLENGES

Financial Costs & Resources
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‘Āina Alliance

WHY WE DO IT

Preserve and Protect for Future Generations
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‘Āina Alliance

Request: Eleemosynary Designation 

with General Lease

Mission: Convert Land liabilities into Community Assets
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‘Āina Alliance

Eleemosynary 

Organization
• Charitable 501c3

• Save DHHL money

• Benefit to the community

• Fulfills public needs

• Potential Programs:

• Cultural

• Educational

• Environmental

• Emergency
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‘Āina Alliance

Assist DHHL
• Planning Liaison

• Safety and Security

• Parks & Recreation

• Public Works

• Community Partner

• Inter-agency relations 

• Grow support network

• Create Economic 

Opportunity for DHHL 

Beneficiaries
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‘Āina Alliance

Long term Grants
• DHHL

• OHA

• Hawaii Community 

Foundation

• County

• Specialized:

• Hazards

• Cultural

• Educational

• Environmental
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‘Āina Alliance

Regional Plans
• HHCA Mission

• Return Native Hawaiians 

to the land

• Shoreline Management

• Home Resource Center

• Secure surface water

• Areas for place-based 

learning

• Economic Opportunity  

through sub-lease
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‘Āina Alliance

Workforce 

Development

• Trades Academy

• Building Material

• Architect for Plans

• Manpower nearby

• Partners with Contractors

• Interns and Students

• 501c3 Non-profit

• EA for sublease
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‘Āina Alliance

Home Resource 

Center
• Commercial Zoned Area

• Regional plan update

• Partners to support plan

• Consultation with DHHL

• Symbiotic Relationship

• Funds support overall 

management

• Conduct EA to sublease
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‘Āina Alliance

Coral Reef 

Restoration

• Mālama Nā `Apapa

• 501 c3 Non-profit

• Educational Labs

• Marine Science Center

• Coastal resource 

• Marine grant funding

• Conduct EA for Sublease
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‘Āina Alliance

Controlled  

Grazing
• Vegetation Control

• Needs management

• Low impact partnerships

• Fencing Costs
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‘Āina Alliance

Financial 

Sustainability
• Safety and Liability

• Low impact activities

• UTV Pollution Patrol

• Trail Bike & Hike 

• Adopt a Bay for the Day

• Camp and Clean Up

• Permits and Day Passes

• Portable Toilets

• Long-term service
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‘Āina Alliance

Why Us?

• We Care about the Future

• Anahola Residents

• DHHL Beneficiaries

• Management

• Experience

• Partnerships

• Proof

• Planning

• We help each other



ʻĀina Alliance – Anahola Project

‘Āina Alliance

Mission: Convert Land liabilities into Community Assets

Help us Build the Future. Mahalo!


