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Kamehameha Schools’ Ka Pua Initiative
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AN EDUCATIONAL INITIATIVE

Kamehameha Schools’
mission is to fulfill

Ke Ali‘i Bernice
Pauahi Bishop’s
desire to improve

the capability and
wellbeing of Hawaiians
into perpetuity through
education.
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Island of Oahu
Mative Hawaiian Population by Census Tracts: 2010
{Race Alone)

Hawallan
Population
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Mo Population

State Hawailan race alone population:
80,337 (5.9%)
CAC of Honolulu Hawaiian race alone population:
47,851 (5.0%)




Our vision for this work for all
children on the Wai‘anae Coast to be
connected to place; supported in
learning and succeeding as
tomorrow’s local and global leaders.




Our Theory of Change

All children are...

connected to place

supported in
learning

succeeding as
tomorrow’s leaders
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Short-term

Sense of
belonging,
efficacy, and
successina
nurturing
learning

. environment

ﬁ Increased capacity\

among
collaborators

* Implementation of
Alignment 96792

¢ On-time build of
two CLCs

* Improved schools
(curriculum,
teachers,

Intermediat

Healthy, active
participation in

school

administrator,
services)

Preschool
enrollment
K-Readiness

Gr3 Reading

Gr 8 math

Daily Attendance
HS Graduation
College
Enrollment
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Long-term
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Success in
college,
career and

life
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Ka Pua Outcomes, Targets, and

Measures

Kindergarten Readiness

10% increase from 2010 baseline
measured as the % of children
entering Kindergarten with some

Reading Proficiency

10% increase from 2010 baseline
measured as the aggregated
reading proficiency of all tested

Math Proficiency

10% increase from 2010 baseline
measured as the aggregated
reading proficiency of all tested

preschool experience. grades. grades.
2010 2013 2010 2013 2010 2013
41% 47% 49% 52% 31% 41%

High School Graduation

10% increase from 2010 baseline
measured as the on-time
graduation rate using the

adjusted cohort calculation.

College Enrollment

10% increase from 2010 baseline
measured as the % of the senior
class enrolled in a 2 or 4 year
degree program. 2011 data

School Attendance

10% increase from 2010 baseline
measured as the % of children at
elementary schools who are
absent from school 15 or more

reported for school year 2013. days.
2010 2013 2010 2013 2010 2013
55% 72% 27% (NHI 3% (NHIS) Data not 38%
, o= /( /36% (WHS) | /41% (WHS) available
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Needle Moving Alignment Hawaii Community
Collaborations 96792 Learning Centers

3 Strategies
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Ka'ena Foinl

State Park
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Supporting community involvem.ént inall 11 publid
education schools on the Wai‘anae Coast

Convened 4 committees:

v'Ho‘ohuli: Engaged and Relevant ..
Learning

v‘Auwai: College Success

v'Ho‘i Ka Piko: Family Engagement @ ?
v'Mauli Ola: Health and Wellbeing
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@8 Honoring the legacies of Princess Bernice Pauahi and Prince Jonah Kuhio,
the Kamehameha Community Learning Centers will:

. Establish educational spaces that recognize the importance of ‘aina-based
learning; spans the P-20 continuum; and is specific to the aspirations and
goals of the people of the coast.

e  Serve as the nexus Kamehameha Schools’ presence on the Wai‘anae Coast,
providing KS programs a venue to operate in service to the community.

. Reduce significant barriers for community collaborators to expand or
replicate successful practices on the Wai‘anae Coast.
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CLC at Ma‘ili

Keiki Spring Fest
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Early Reading Screening



DISCOVERY
Community Outreach
Shared learning about
the people and places

of Wai‘anae moku

DIALOGUE

Identify key strategies
based on community
guidance and research

CO-DESIGN

Plan for partners and
KS programs
Establish operational
plan, timeline, and
budget

CO-DEVELOP
Develop curriculum,
instruction and
assessment
Technical Assistance

CO-DELIVERY
Operationalize with
staffing and
collaborative programs
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CLC at Nanakuli Village Center Education

Program Planning Timeline*

2009 to

2015
to
2016

A

-

JULY

Talk story sessions with
community members and affinity
groups

AUGUST
High Level Education Concepts for
Community Discussion

SEPTEMBER
Wai‘anae Coast Educational Data
Work Session

OCTOBER
Produce Final Education Program

NOVEMBER/DECEMBER
Ka Pua Share Back Sessions

* Final timeline pending execution of Lease and key Transaction documentation



CLC at Nanakuli Village Center-Potential
Education Program Areas

Early
College

High School
Experience
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KAMEHAMEHA SCHOOLS®
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