






































































































































































































































Notes, Molokai Meeting Mar. 11, 2013

implementation plan for lifting moratorium. Full disclosure - a big cost. Know what you are
getting into. Timeline.
Q: Costs need to be part of the handout. Also criteria. Need copies of the powerpoint. Meet
all the counties' requirements. Costs are only an estimate. Look on the County websites. Talk
to consultants who have the latest info. Don't have access to a computer. Talk to the County
office.
Q: Actively farming - how do you define? A: Your farm plan should reflect real agriculture,
site visit will tell whether or not you are. Q: Succession - mother had a farm plan, had lot for
40 years, not using right now, old farm plan. Need to start using the land. A lot of people
were in the same situation back in 1999. HHC was concerned about loss of farm land.
Cultivate two thirds. In Molokai Island Plan, other plans. §10-326, relates to workers'
quarters. Accepted definition.
Q: Shouldn't it be a 2 ac. minimum because that qualifies you to use the MIS system? A: CH.
343 exemption -1 ac. Need to amend exemption list. Specific to Molokai - 2 ac. Min.
Q: How many houses can go on? And HHC can help with financing? A: One per lot. In SO ag
lot, you would have two lots, could build a house on the other lot. Right now no financing 
loan programs not available. If you could wrap it into your home loan, then maybe could
provide. Q: I have 20 acres, could make a 4 ac. lot, or several? A: Layout, configuration.
Impact on your farm plan. MIS water system - no clear answer that we have more water to
subdivide with. 1 mgd pump, have water reservation, chlorides - need to work out the ater
situation first. Q: Can keep costs down? Can still farm a 1 ac. lot? More like a res. lot - just a
house. A: more about providing homes for our people. Bob will develop as part of ag
program. What type of farming are we going to be doing. 75% of people on ag list wanta
home, not really interested in a farm. Need to figure out how much land we need to do
farming. Revisit ag for homesteads across the state. Q: Wouldn't it be safer to do this bigger
plan first before lifting the moratorium? A: Molokai Island Plan - kupuna wanted a lot for their
'ohana so someone younger could come home and farm, put the kupuna on the smaller lot. 1
2 ac. lot for person not farming. Comprehensive look at ago Q: Look at allowing 2 homes per
lot, other ideas for 'ohana housing - change the rules. Workers quarters that. .. Have 40 acre
lot. Original intent was for rehabilitation - need to do a study - what is rehabilitation. Kupuna
- how hard they worked, plan in perpetuity. Want to use 40 acres - whole world is fighting for
food, opportunity for rehab. Don't reoccupy. Need to revisit. A: Be food sovereign - ag, water,
energy policies. Q: Concern: Energy plan this spring. Water plan this summer, look at ag
later this fall. Can't use less water. Why are we looking at lifting moratorium now before these
other policies. Other islands not planning well for ago Molokai has a chance to do ago Doing
this in reverse. Go back to looking at doing second house on 5 ac. lots. Make a coop for the
people. Want to go back and do this - make the land work, but need help, have someone
helping us. Third party leases were working because we were involved. Don't do this after
the fact. Won't be able to supply the needs of those who want to do what we need to do - not
enough water. Got it backwards. Cart before the horse. Q: Happy for homesteaders - have a
lot of blessings, but on flip side - DHHL has not done our part in enforcing existing rules.
Need to get house in order. Those people on the list - Acreage not in use. Waiting list Q:
Transfer outside of your blood line. Means money - haven't given out any ag lot awards
since 1980's. People are on the wait list. A: Ag plan is going to address the list - subsistence
lots to get people off the list. Clustered planning scheme. Subsistence lot for res, add'l ag lots
will be awarded. Q: DHHL is not enforcing their own rules, compounding the problem. Can't
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do this until you solve the problem. Are the rules going to cover the sales of these lots?
Simple question!!! Don't make we wait longer. People should talk to Hale when they get the
chance. Orignal people from Kalamaula - 40 acres detached. Pitch it that way - not going to
be for ago Q: putting cart before horse. Define farming - entirely subjective. Define. Have to
help people know what it is to farm. Q: CM: Big debate over ag SO - commercial feasibility to
farm - CTAHR extension agents - get her children on the land. Argued that they were not
viable - anything less than 10 or 20 acres is not worth subdividing.
Q: Ag lot that was SOd and transferred from a family member. Have an ag lease -let go of
your res lot. When do you have worker's quarters? Farm plan allows if you have employees.
Can be on the ag list to get additional acreage if all applicants have been satisfied.
Q: Gave ag lot to kids. 5 ac. res subdivided half res/half ag? Up to 40 acres of ag land under
your ag lease, if you are using your land. 2 ~ and 2 ~ ac. Side discussion.
Q: Hoolehua - 5 acres - ag/res lots. Is that still ag, or res? A: Yes.
Q: Ag and pastoral - can have an ag and pastoral. A: Crops on ag, livestock on pastoral.
Rules as they are. Primary uses. Difficult to do only one or the other. Those two things go
together. Limiting ag lots to 40 ac, 400 acres pastoral. Can build a home on ag or pastoral.
Let us do both - larger ag program - need to change the rules.
Q: what is considered farming? Solar farm? A: Current rules - farming of crops, not
renewable energy development. Allow RE dev't on homestead?
Q: House on ag lot, 5 ac. - have to resubmit farm plan to get more land. Can only go up to
40 ac. Have to resubmit your farm plan. Cannot build one house on on piece, one house on
the other piece. Q: Matrix of simple vs. complex: cost is daunting. Apply for simple SO, get
one lot, can do another lot later on, like 5 years. Should go in one time - think about how
many kids you have, apply for all at one time. Who's going to move home, and when - hard
to tell. Be flexible with our homestead communities.
Q: Initial moratorium - not solving the issue of losing contiguous parcels of ag land. Taking
certain lands off the list? Using spatial analysis? House plans? Do Concurrent? Can take
years. A: Task Force - recommended to separate where you live from where you farm. Do
not allow buildings on the rest of the property - keep the lot where you have your house,
reaward if yo.u aren't farming. Homestead lease - commercial - need more than 40 acres 
should be giving NH preference GLs. Take it back if you stop farming. Commercial farmers
move them into a more commercially viable area. Q: Rules - 10-3-26. Removal of workers'
quarters and improvements. Giving homesteaders opportunity to improve, but Dept. not
going to pay for that. Says that we can pay for it if it is part of a larger plan. 0: Not a monkey,
an opportunity. You should pay for subdividing for your child. Infrastructure improvements are
for entire community - fire hydrants, MIS needs attention, needs resources, will allow some
of SO to happen easier. Q: Worker's quarters house - upon transfer, don't have the option
for net proceeds payout - in event of cancellation, or you rescind. The way the rules are
written now. If I transfer to someone else outside. Residential lease - if you rescind, paid out
for vertical improvements. Q: County of Maui rules - have to comply Maui COUnty has
kauhale development, 'ohana zoning. But HHCA says only one house - inconsistencies in
County, State, DHHL laws. Multiple houses on one lot.
Q: If SO lot, can person transferred to be a homesteader. Has to meet criteria to be a lessee.
Can we help the homesteader? You folks consider him a homesteader? A: Revising
services to all lessees, beneficiaries. But initial SO costs have to be borne by lessee. Original
leases are different than the ones we have now. HSD question. Lease template has been
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modified a few times. Original homestead lease in Hoolehua. Will the SO nullify the original
lease? Lease is your right has a homesteader. Lease will expire. Can apply to extend by
another 100 years.
Q: What if you are not doing what you are supposed to on the land for ag? Health and safety,
etc. haven't enforced ag and pastoral compliance since the beginning. Hearing about
applicants wanting enforcement. Panaewa - people aren't using their ag lands. Pull back the
lands. Don't take away - but give another applicant a chance. Give someone else an
opportunity - your family members, get all of the beneficiaries an opportunity. Part of the
larger ag program. Things we could do to help you farm, things keeping you from farming.
Q: In favor of them SD'ing to their family members, not transferring if outside the family line.
Should be given preference. That's been the issue. Qualify what it means to transfer,
transactions, don't hide behind that we don't handle those transactions. Selling your
birthright. Residnetial - paying all the infrastructure from the settlement. Getting the
infrastructure - Dept. paid for it. Two large 500 ac. pastoral leases. Henry Pali - larger lands
- could subdivide those someday. One person who has the money, ag lots aren't that big.
Makaala - how many more have those big ag pieces? Waimea? A: Undivided interest
Naiwa, Moomomi - need to reserve water for those. Q: 5 ac. lots - 35 acres more to make
40 acres. If homesteaders have no plans to farm - given or inherited - would there be an
option to trade to their children for a residential lot? A: HSD - can't jump lists, transfer an ag
for a res. lease. Can't jump between lists. Q: Not for lifting. Right now there are a lot of ways
for it to be misused and abused. People want to come home, but a lot of people won't use it
for that - will use it to make money. Use for ago If we don't enforce, the people aren't even on
island - not a safe idea right now - once houses are built, can't reverse it once it's done.
Stipulations put into place, has to be strongly enforced. Have to enforce a lot more carefully.
Lease to another NH. Third party leases. Don't spend resources on lifting moratorium - put
into coops, water, equipment. Use of unused land. Don't lift moratorium. Travel over here is
money wasted. Need to be able to take care of our own family. A: Commission needs to hear
and see what you really feel about the SO moratorium. Q: Successor. Not our fault - trying to
do something on the property. Holdup in DHHL - want to come home, but some kind of
holdup in DHHL. Waiting to get answers from DHHL. Some lots are hung up. Given out
during acceleration. Have to look at those as a dept. Celan up what we started in the past,
move forward. Q: Mobile homes - modular? A: If the County allows it. Q: Affordable homes 
chairman is passionate about. Products or homes that work for our people - Molokai isn't like
other islands - let us have what we can afford. Discouraging. Want to see growth on our _.
Supporters. Q: Widows living on fixed income - beachfront - live in the flood zone - limits
what kind of house we can have. Elevated - have to have stairs. Need ramps for elderly.
Health and safety. Look at relocation if there are health & safety concerns. Went in for a loan.
Couldn't get the loan. Built us in the flood zone. Want to be relocated as a community. Q:
Time where we forget sacrifices made by Kuhio - people died look at your beneficiaries.
Little group of people - that's all we had. Keep Hawaiian lands in Hawaiian hands. Residues
from big companies not good for our people. Q: Family on O'ahu - building homes at Kapolei
$300k. Have all infrastructure, community center, pool, etc, luxury - people on Molokai don't
have roads, electricity. No ag and pastoral land on O'ahu - two 30 ac. parcels - transferred
the lease. Were told the lease could not be transferred. If land is not subdivided. Two
separate TMKs - special situation. Sometimes there is more than one TMK on the lease.
Waimea - primary lot, add'i acreage, under one lease. Priorities set through planning system
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- participate and tell us what you want to see on your island. Q: Save the road. Bullets flying
- hunters - police came to end of the paved road and turned around and went back. Need
paved roads. Roads get terrible when it rains. Emergency vehicles can't come up. Doen to
Moomomi. Q: Overwhelming presentation - under consultations, on website. Commetns will
be summarized and posted before workshop in April.

Close
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Notes, East Hawaii Meeting Mar. 13, 2013

Lifting of Ag Subdivision Moratorium
Hilo - Keaukaha Elementary School Cafeteria 6:00 p.m. to 8:00 p.m.

Start 6:07 p.m.
Kahu (Lili) - Pule
Louis Hao - Intro. Kaleo - Topic, intent and purpose. Reaching out to you beneficiaries for
your mana'o. Please stay focused. Format. Hand over to Darrell.

0: No moratorium on SO residential leases. Only ag and pastoral. Go over agenda.
Commissioner Lee Loy was a strong advocate for looking at the SO issue. PO Schedule: Big
year, big projects for energy, OIP, water plan water rights & water systems, bigger Ag Plan.
Ag TA needs. Vision of Prince Kuhio - restore NHs. Settle on the land - people were forced
out of countryside, not doing well. Make NH communities self-sufficient. No res until 5years
later. Pilot program. Kalamaula. Pilot program worked. Farming origins - key, basic part of
HH - always have been. Families worked the land, guavas, mac nuts. Now flowers,
ornamentals, papaya. Growing what the market wants.1999 - A lot of people stopped
farming. 1940's and '50's -lots of folks were farming. Kids coming back but not farming. How
do we promote successful farming? People on the Task Force. You should live where you
farm - subsistence lot, bigger piece where you farm. People were subdividing wherever they
wanted -5 or 10 ac. lots cut up into 2 ac. lots - not viable. Selling to make money.
Nuisances - old time farmers were being restricted by new people complaining about dust,
noise, smell, pesticides. Conflicts - people wanted to live in the country, but not farm. 12
years passed. Look at the rules now - do things properly. Imp'n plan to take back to HHC in
May. Legal framework. HEPA. Triggers. HHL not exempt.

Bob: HHCA is the legal basis - sections of the Act - need to read and understand. 10-324
and 10-326. Farm or ranch plan. Lease requirements - core documents. Section 10- County
and State laws. Section 20 - ag activities - good husbandry, soil conservation. Take care of
land and animals, put land to good use. Language in your lease now. Acceptance of terms.
Ch. 343 - simple subdivision is 1 ac. or less. Met with the Counties. 1 ac. lot is not a big deal.
Can transfer 1 ac new lot. Need to have active farming on lot. More than one acre: Complex
SO. Triggers Envtal Review. Impacts to infrastructure,
Q: 2 Lots 5 acres each triggers EA? A: If it's bigger than one acre, or more than 1 lot. 2 ac.
SO is complex. DHHL has paid once already for original SO. [Need to run this by OEQC for
confirmation-NM]
Costs - of studies, infrastructure improvements. Gets more expensive.
Eligibility, application process. 10-324: need an updated farm plan. Need to be actively
farming, need to figure out how the SO will affect your farm plan. Compliance with terms of
lease - current with terms & conditions. In good standing as a lessee. Two-thirds utilization
[is this official? Or a loose policy? Need to investigate, study language of HHCA and past
practice-NM]
Preliminary approval by HHC -7 Hire consultant -7 Batch processing -7 Apply to County for
prelim SO approval. Conditional (Preliminary) SO approval letter. Final SO approval -7
OHHLlHSO -7 HHC approval -7 Transfer of portion of lease (HSO)
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Financial ability to complete the process. Availability of water resources. Criteria DHHL will
consider. LU consistency - stays in Ag or Pastoral use. What's in current Rules. BP for new
dwelling - dual approval from HHC. Amenities. DHHL not responsible for improvements.
Process. Intent - give clear directions to beneficiaries, DHHL. Rough timelines. Full
disclosure so people know what is involved to complete a SO. Clear criteria. HHC workshop
in April. Need feedback by April 15. Will take 6 months for the Dept. to get ramped up.
Q: Batch processing - most of us want a lot split - but it's going to cost a lot. IF no
comments, going to shelve it? A: Working on Batch process. Lower costs, speed things up.
Q: 90% don't have $50,000 to shell out. County going to give us a loan to SO? A: Don't know
about the County. Should be financial assistance for SDs? Please put it in writing.
Q: No current Moratorium on residential homestead lots. Just ag and pastoral?
Q: When you subdivide, how would that affect the programs? DHHL & HUD loans,
mortgages. A: Have a house on a 10 ac. lot: two lots. Can build a house on a 1 ac. lot - new
lot is a portion of your lot. Portion of the lease is transferred. Loan to build your house
Shouldn't affect your house, but could affect your farm. Financing the physical house, not the
land - homestead lease. Would lender release their liability on that original lot? First
mortgage has to be off that - financing impacts. [need to research]
Can do multiple simple subdivisions? Simple SO - relates to families wanting to give to kids
as they move home - lower cost -lets you do it incrementally.
What year did counties start applying taxes to HHL? Original version of the act said pay all
taxes - were never exempt from property taxes. Amendments later on changed lots of stuff.
When did the Act allow the County to assess taxes? Still paying on old and new lots 
transfer of a portion of an existing lease.
Q: Paid my 1 dollar for 99 years on original lease - becomes another lessee - has to pay
lease fees on new lot. Lee Loy - appreciate what you are saying - your input into this
process is important. Trying to gather info from you who will be impacted by this process.
Questions you are asking are important. Allow you to participate - HCC decided in January
to lift the moratorium pending the process they are doing tonight. Ideas and concerns re: the
moratorium. Take your mana'o back and review your information to come up with a proposal
for the HHC. Dialogue with you guys. Important that the Dept. and HHC. Want to leave
soething for the next gen. That' why we endure and struggle. Only a finite amount of land for
awards. Have to be good stewards, be able to pass it on in good condition. Q: Dept's effort to
get people off the list without paying? Why make us pay? A: Good question. If Dept. can
enter into an MOA wIthe counties. SD'ing ag lots - primary purpose is an ag lot. 10-326 is
existing rules. There is a generation that is moving on, want to leave something for the
generations that are coming along. Normal ag property - want to build a second house,
county will allow you a second house as long as you are farming, without SO, HAR - the
Rules/the Act won't allow. Amend so we can build two houses on one lot, have on one lease.
Q: Lessee needs to make sure they are in compliance - 92% are not in compliance. Dept.
should look at inventory, tell us who is not in compliance. Act said Ag - 2/3 has to be in ago
Dept. should tell us who is not in compliance. SO process is harder to do than selling vacant
land. Having a problem with people selling vacant land. Want to put something for their kids.
Lessee came up with idea of dropping kids off of the waitlist. Process is harder - do not allow
people to sell vacant lot. Good projects - kauhale project. Would have allowed bigger house.
I'd like to build a 2 acre house - we all gotta live together. That process you just went through
is not going to be affordable. Allow us to put our family on the property. Commissioner just
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said something - County allows it, gotta follow what the County does, HHC doesn't. Gotta be
in compliance - everyone is delinquent on property taxes. Need to find ways to help people.
Vocal about lifting moratorium. Want to put their children on the land. Birthright. Primary
objectives of doing this - caveat that vacant lands cannot be sold. Option for additional 100
years that we can apply for. At 89 years - lease expire in 10 years. 100 year extension, just
need to amend your lease. When did taxes begin on our property. Right to charge in 1981
started - amended constitution. Delinquent Taxes never goes on back page - so how can
Hawaiians sell it? Act and Rules need to change. No kill the messenger (yet). Let them do
what they gotta do, then bus' 'em up!
Q: Water plan at Puukapu - hauling water, wondering when it is ging to come. A: Still
working on it. A lot of things to finalize, legal requ'ts before it can be on line. Not sure how
long - ASAP. Q: Honokaia doesn't have water either. We are responsible if I go in to
subdivide. Gave a lot of those lots to old people who are now dead. We will be legally
responsible for water going in to SO. Water should be provided to SO. Why do we have to go
in again, do review? A: Settlement with Aged Hawaiians - have a primary lot and the ranch
lot - can't SO the ranch lot, just the primary lot. We have a lot of data, bent's should be able
to use the EA (5 years old). Need to know if it can be subdivided. Ka'u/Puueo SO not
finalized. TMK maps - should have TMK number. Have to have final approval. Accelerated
lots not finalized. Naiwa and Moomomi on Molokai. Do you have adequate water, roads, etc.
Infrastructure for pastoral - no water. How did you get approval without water? Met their
requirements for catchment. 60" minimum for catchment water. Some lots don't have enough
water pressure. Might not be able to subdivide.
Q: Why did they put the fiber optics first, then came again to put the water lines, but no more
water - haUling water for years. Sandwich Isles had access to federal program, went into all
the areas to get funding.
Q: Do you think that HH can write a grant to assist people to do these SO's? Do one big
piece, one time? A: Good idea. Q: HHL has 7 different funds that need HHL doesn't need
permission to do an RFP. Need to get HHL to spend those funds - what are they doing with
the money in those funds.
Q: Water pressure in Makuu - does that take us out of the SO eligibility? A: Might be a
limitation. We gotta look - will need to look it up.
Q: A comment: Anticipate that this will be lifted - we can reduce this to writing. Need to know
what it takes. You will take this back to the HHC, yes? A: Will have to be actively farming.
A: Where did we get the Simple SO and the Complex SO, and why did people not have to do
an EA before? A: there were inconsistencies, taking advantage of the Dept. Q: Moratorium
should be lifted, work with OEQC, Leg, but for family SOs. Looking at impacts - threshold.
Process to do that. Going to revise HAR before lifting the moratorium? Not waiting to change
the rules? No - Let's see how this works with the existing rules and law. Later on we will
address the HAR. Q: Support what was said earlier - would like to hear how the Dept. will be
able to facilitate SOs - what we might be looking for that needs to change so that this is
affordable, County, State, HAR - need clarity - increase minimum from 1 ac. to 5 acres.
Need to bring the costs down. Sounds too....making it easier. HHC has certain things they
have to follow, they have more control over things like the budget. Regs bog us down,
archaic - how come outside guys can do it (two houses) and HH can't? A: we will look at this.
Q: Already passed the 2/3 not efficient to farm our lot, competing with the big guys, doing
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subsistence to feed my family, worried about getting kicked off. No way I can do it because
it's 2/3 requirement. 5 ac. lot. A: What if you kept the 1 ac. and gave kids 4 ac. to farm?
Q: Program is actually offered right now - if you apply for subdivision - what do you say in
your farm plan that you are doing, what you are doing. It ain't working - not using. Can't do
commercial- costs too much money.
Q: Sam Kalaleke. Gotta look seriously at the ago Act says rehabilitate, not alienate. How
many of us are in compliance? Have been kicked out because I am not a lessee, but a
caretaker - but am Hawaiian, and a veteran. Rehabilitate is the word - you are supposed to
help us, not make us go through all this and alienate, make it hard. County can do what it
likes. Once we are on our feet, then we move on, move our family on. Should be rehabilitated
in 50 years. Justice. Don't let anybody else tell us what to do.
Q: Email address - submit written comments - dhhl.planning@hawaii.gov. To Bob and Ulu.
Write on the yellow paper. Q: Concerned about Makuu - given farm lots - rough - come up
with a plan from NAHASDA - excluded. Want to be able to bring in soil, use those funds to
do ago Come such a long way on their own - done exceptionally well with farmer's market.
Consideration for Makuu - need special consideration - pressure is still a problem. Waited
17 years to get water, great infrastructure - streets, sidewalks. Enough already. Fudged
along for too long. Have written our comments. Your plan is set in stone - change it. Expect
to be taken care of. Waited long enough. Q: Mel Davis - Ka'u. Had land for do farming, lost
our road. Would like to be included. Are we involved with this moratorium? A: Puu'eo lots
were not officially subdivided. A: K: Needs water, a new road. Need to look at which areas
can be subdivide - don't want to set you up for failure - Mistakes were made in the past,
don't want 0 go down that road again. Ag in 1920 was way different then it is today. Rules
and policies haven't changed - what is ag now for our people? Is it SUbsistence living with
multiple families on one lot? Many applicants have been waiting 20 years, lessees aren't
doing anything with their lots - how do we help our existing farmers, how do we help our
applicants - need to work together to move your communities. Q: Letting people sell lots. Q:
People need a place to stay. Hawaiians need a place to stay. We need to relocate, get our
stuff going - want to be included, been in the dark for 26 years. Ka'u - didn't subdivide your
lot, need to deal with this. How long is it going to go on for? Need to start. Once your lot is
fully developed, that's when your clock starts - if you don't have a road, no water, can't
occupy - can start your lease all over again - can amend it. Accelerated lots are not yet
subdivided. That's the group that we need to pay attention to - no improvements. Water line
from the military - keep asking when? When funding comes available. Parties, fire - people
giving it up. Lived there all my life - paa on that 'aina. Push this forward - need to get on the
land. Trying to make their own garden in their back yard. Watrer is there - put us on the good
spot, not the dry land. Give me 5 acres, something that I can work, in Ka'u. Q: 25 pastoral
lessees - same situation. They are RP's - have to cut their lots out. Dept. has obligation to
put in infrastructure. When Dept. puts in infrastructure, they go on,
Q: Last guys to do SO - humbug. Didn't get all those obstacles. Why all these rules coming
up - why make hard? All about money. A: Commission asked us to look at what the situation
is right now. Doug is right - SD'd back in the day. When did the rules change? IF the rules
changed, then we understand. Rules changed without any pone of us knowing? Accelrated
program - going to accelerate - don't ask us for water, road, electricity - told us up front.
Built a cesspool. 20 years ago. Live on last increment (6) on end of road - GATED
COMMUNITY. Even now it's been dedicated - wanted to put on the streetlight - not
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dedicated? Had to go and do that when nothing was there. Didn't ask for permission - went
to the lot to do what I had to do? How come you couldn't spend the money to build the road?
Swales are ok, don't need curbs and gutters - in Keaukaha would be a hindrance. Kids can
play on the road - wider. Allow us to do those things that we want to do to help our kids.
Gave us ag with rocks. Get place with dirt that has been laying fallow for 20 years - 200
acres. Dig up dirt, take it to our place. Options we should have. HAR notwithstanding. My rule
is the HHCA - I am going to follow that. HH has all these powers - can build a Walmart with
no permits, how come I needed permit to build my house? Had to go to the County to jump
through hoops. As long as not making money illegally - allow us to help you think outside the
box.
Kaleo - Going through growing pains - great leaders, great beneficiaries - need to change
with our people. Thank you for participating.
Bob- close - Please send in your comments by April 15.

Close 8:06.
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Lifting of Ag Subdivision Moratorium
Waimea District Office - KOhi6 Hale 6:00 p.m. to 8:00 p.m.

Start 6:01 p.m.
- Pule
Jim DuPont - Opening. Ka/eo - Introductions, context. Letters, meetings. Provide info. Want
to get your mana '0 . Hand over to Darrell.

0: Agenda, purpose, existing pastoral and farm lessees. No moratorium on res leases, just
ag & pastoral. What HHC directed us to do, why we're having this meeting. Existing law,
rules, leases. Process for SO - what's involved. Take comments back to HHC in April. Action
in May. Commission will make the final decision. PO schedule - coming back. Energy in May
or June. Water Plan - major piece. Rights, systems. Ag Plan - larger discussion. SO just a
smaller piece. Broader program - coming back in the Fall.
History - could only get a farm. Displacement to cities - traumatic. Let the people go back to .
the land, sustain themselves and their communities. Molokai - Pineapple. Grew it
themselves. Tried different crops. Level of farming was going down. 1999 - 95% of ag lands
were not being used for ago Ag Task Force - recommended moratorium. Lots were getting
too small for ranching and farming. People were selling the lots to make money.
OHHL did res for the last 13 years, refocusing now on ag and SO issue. What kinds of
impacts - water systems? Go out to the community and discuss, then come back to HHC
with a proposal, recommendations. Why we are here tonight. Manage the SO process?
Legal Framework. Appendix, terms of the lease. Integrity of the land. Provisions. Also HEPA,
need to file an EA for more than 1 acre, more than 1 lot.
Bob: Process of SO. Simple, less requirements, less cost, time. Complex requires EA. Court
cases on this subject. SO approval itself. Hiring a licensed surveyor. Improvements. Creates
potential for more houses to be built on the lot - impacts. Infrastructure - amenities. Costs
can vary. Rules are set up - ag & pastoral leases have requirements for farming, farm plan.
Additional option for farmers who are actively farming or ranching. Impact on your bigger
activities. Rules are there, OHHL not consistent in applying the rules. Be consistent. Lease is
a legal contract. Comply with State and County laws. NRCS conservation plans.
Eligibility. Current ranch or farm plan. Update to show what you are doing now. Are you in
compliance with your lease? Two-thirds use - rule of thumb. Have two-thirds in production.
Have to work with the County. Get approval to submit to County. Agency review. Simple SOs
have faster reviews. Conditional SO approval. Final SO approval to HSO. Lease transfer 
not a new lease. Criteria - have to be in compliance. Need to be financially ready. Costs are
homesteaders' burden - resources are for applicants - don't redirect to existing lessees. You
become a developer at that point. Need enough water - OHHL water systems may be
limited. OHHL Land Use requirements. No final SO approval- can't SO further. Review SO
and bldg plans at same time. Drafting Implementation Plan - clearly define rules & laws.
Responsibilities. Eligibility criteria. Timeline. Fast track.
Q: Will you name the areas that have not yet received SO approval from the county? A:
Areas: Puu'eo and Kalae not finalized. Puukapu SO, Waimea - finalized. Q: All lots in
Waimea Nui eligible? Still going though this process. Land Use. Additional acreage lots
supplemental is not eligible. Only primary lot - way leases were awarded. We would like to
meet with you before you apply to go over requirements. Know the facts before you spend
any money. Make sure that you are ok at each step. Know up front what the steps are,
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whether you qualify or not. If you have a TMK, then other criteria kick in. Come back to the
Department.
Q: Criteria: Simple SO - minimum size? A: 1 acre or less, 1 lot. Q: Feel for what size? A:
Subsistence lot size - size for home use. Larger lots would be for sale for other people. 1.5
cows. What is the carrying capacity? Relates to the bigger ag program. What is ag today?
Backyard garden, hothouse? Doing more commercial? Ups and downs. Farmers starting to
dwindlw on other islands. Define what is ag, what is ranching? What is it that we need to do?
Nuisance impacts - separate where you live from where you farm. Pass on the farming, but
also ensure that farming gets done. Kids not interested - reward to someone else.
Homestead lease is not a good kind of lease to have if you want to be a large scale rancher
or farmer. Create ways for people to break out of a homestead lease - financing. Limits to
loans. Some folks are outgrowing Hawaiian Homes. We should support this. Give the next
generation a chance. Reconfigure to create what works for homesteaders.
Q: Complex - 7 lots. 1 ac. piggery next to fighting chickens, next raises ducks. Who
determines the well being of the people in that area? A: Needs to be in that plan. Most
people are doing this to transfer to family members - how are you going to accommodate all
those activities when you layout your SO. A: Pesticides, smells, noise, complaints. Living in
a farming community - should expect it. Conflict between farmers and nonfarmers. Separate,
minimize conflicts. Primary purpose of a farm lot is to farm. Have to tolerate farm-related
impacts.
Q: As these lots become smaller and smaller, won't have the space, mobility. Imagine 5
acres, 5 groups doing their own thing (cumulative impact) - people getting mad about others
raising pigs in 5,000 sq. ft. More intensity - creating stress. Supports - how will we manage
it? Suggestions? Kawaihae - opposite end on 1 acre. Put chickens right next to his bedroom.
A: Nuisance because it is a residential lot. Secondary use on ag is livestock. Supplements
main ag use. Residential- a violation. Any time you try to urbanize, densify, creates
competition between uses. 10 a lot close to the road, keep the lot near infrastructure, keep
away from farm uses. Related to Waimea? (Different situation)
Q: Pauahi - Kohala Mtn. Unique situation. Two TMKs. Don't want a SO, just want to

subdivide (split lots). Under one lease. A: Want to just split the lot. Could trigger an
environmental review. (?) Unique situation - 2 TMK's under one lease. Put in preliminary SO
request. Being reviewed by HHC now. Will let you know how that turns out.
Q: Puukapu - water rights. What kind? Don't have pressure. What happens to guys higher
up? Will have no more pressure. A: Unique in entire nation. Need to get the system online.
Working on that now. We have right to own and operate systems. Rights. Complex.
Workshop last July on water rights of HHC. Puukapu more tied to ops and maintenance.
Rates. Q: Need to work all that out. Fall under the old 300 acres. Old water tank. Put a big
tank on the big hill. Would mauka 200 acres. 3 pumps. Put the tank in the hollow, right below
Kalani's house. Waste of money. Doing this since 1978. Can't put a regulator on cattle. Need
water. Mauka side - cannot raise anything - have to haul water. Never should have done 20
acres up above - no can do nothing. Should have done the 20 acres down by Kuhio Village.
Q: 1999 Task Force - 13 years later talking about results. Ag matrix - now we dealing with
SO type of plan. Consolidating all three plans? How many times does DHHL do that?
Building in the middle? How many times DHHL doing this? A: Task Force is the matrix
dealing with it in the Fall. Change the rules. Given what is there now.
Q: (Mike) Not enough volume of water for our lessees - Lalamilo Farmers. Talking to Russell
about this right now. Water reservoir in 1954 - Kuhio Village - Lalamilo farmers taking
precedence if system doesn't have the capacity. If we add more farmers - not enough
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capacity of water. 5-10 now, got a long time ago, 15-20 farmers added now, and we don't
have enough water to give them. Giving out land without water - what was DHHL thinking?
Trigger EA for a SO - what about DHHL creating farm lots? Somebody messed up - 115
farmers should be able to farm on min. 5 acres. Hooked up, have meter, drawing meters,
now Lalamilo farmers are saying they don't have pressure. System was designed and put in
place for homesteaders. Non-homesteaders are complaining, wants to take the water. A: On
Molokai, have the system, service homesteaders and non-homesteaders. Timing of when
you come on. Line from Waimea Irrigation system - built for Lalamilo. Ag farmers could use
reservoir. New lots - dual lines were put in - 1985 - all have meters. Private guys are saying
that homesteaders should be cut off. A: HHL has preference for water. DHHL should be
helping you with DOA. Now we going subdivide the land and put homesteaders on the land?
Kula Maui, cannot add meters. No subdivisions. Don't have the capacity. Decisions made in
the past. Is there a better solution. Need to address ag water in this area. A lot of people are
saying they just want another house. Applicants - new ag awards. Focus energies - really do
ag to be successful. Get some traction. Q: Water issues at Puukapu and farm lots 
redesigning the system for 186 lots. BWS - will only allow 186 meters. One meter per lot.
Nobody can get water. 10 which areas can actually be subdivided. Can put in a meter, or
not? If not, then cannot. Don't get people's hopes up about being able to SO.
Q: Mahalo for coming. EIS - if we have to do that - can we participate in a batch program,
share an EIS if we are all in the same area? Also, can we only SO into a certain area? (Min.
lot size?) Couldn't do it because it's on a corner - not a full ~ acre. Minimum lot sizes. What
comes into play is the farm plan. Surveyor told her she couldn't SO. A: When does ag turn
into residential? Subsistence - min., 1 ac., maybe ~ acre. At a certain point it becomes
residential. What are the uses we are trying to push?
Q: First signed my lease - water & electricity will be provided. Haven't done anything.
Waiting for water - please give us our water first.
Q: Status of this moratorium to be removed. Applied uniformly across the state? Will the
Dept. have the staff to hire the expertise to help (ag specialists) - need an overall plan,
bigger, better ag plan for the overall area - 22,000 acres of ag land. Biggest amt of ag land
under one owner in the state, besides Parker Ranch. Need a plan for Puukapu lessees.
Cattle, areas for stages of readying cattle for market. Water problem - lateral on community
pasture lots - 200 to 50 acres. Put on a 30 day lease. Fenced, then DOA denied me the
water because I was 6 inch lateral. Need to reduce from 6" line to 1.25 inch lateral. Will
increase the pressure. Moratorium - had more problems from the residential side - except
problem is with ag - why would a real farmer want to cut up his land? Drought - not getting
rain - ag resources, farm lots with ag water. Need to have some for those farmers raising,
finishing cattle. UH researchers helped - pilot project for paddock with research for ekoa
plant. Australian farmers captured the market instead - have taken over the market for
organic, finished beef. Smith and Brewbaker (UH). You (DHHL) don't have an overall plan.
Before you decide on SO - is it even feasible? Come back to us with a plan, then we go from
there. Q: Water - Puukapu pastoral. 1990's - waited 50 years, our time has passed. We are
dry (climate). Infrastructure isn't done. Don't have the water. Need to bring it down to the third
generation. How will they be able to share the 15 acres? Only for family use - 2.5 ac, for
residential, on two sides of 15 acres, keep the middle for ranching. Behavior has changed,
might be able to sustain these families on the 15 acres. A: Idea is, think of how you would
like to do it, then check on the water, come into the Department, work your proposal, then
decide if you want to proceed with it. How much might it cost? Maybe I can do it myself, have
a friend who can do some of it. We decide if you are eligible, you decide if you want to
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proceed. Q: 100 acres, 100 1 ac. lots possible? A This is why Task Force and moratorium
were put in place. Truly farming and ranching - trying to preserve these lands for the lifestyle.
Not about becoming a real estate developer and making money. Would be a prohibition
how would all those lots operate on your existing farm? You have an obligation to farm on
your lot as original lessees. Only to families - no selling. What is your mana'o - what are the
tradeoffs? Commission has the discretion to allow or deny subdivision.
Q: What is your idea of sustaining ag? Puukapu - don't have any water, don't have fences,
neighbors aren't using, really can't use it. Too much to haul water up there. Everything turned
dry. Can't be successful up there under the current conditions. A Need to adapt with climate.
Trend is downward? Is ranching even reasonable in Puukapu? Relocating people to where
there is water. Increasing storage, subsistence ago Organic, marketing. Raw land, not
supported land uses. How can we help the beneficiaries? What is ag? Water soils, science -
that we get. Every community and area is different. On the leeward side. Q: Could be - need
support, proposing all these things, but can't be farmers. Residential wouldn't even be sound.
What are the criteria? Factors the land should have before we even offer. Shouldn't just cut it
up, give it out. Started being much more selective - find better places. Tried to do it on our
own - feeling unsupported. 30" of rain a year. Q: We were given a survey - wanted little lots.
10 acres, just wanted to raise one cow. Some larger acres, some smaller. Water and
electricity would be provided. Had to sign another paper - superseded the first one. Some
lots are smaller. Took lot sight unseen. Knew that the smaller the lot, the better chance we
would have to succeed. Parker Ranch had that land. I was responsible for subdividing the
land. Q: Reaching out the applicants? A The bigger ag plan in the fall- is including
applicants. In the Fall will talk about making changes.
Q: When HHC meets - look at it (thoroughly) for us, it may be too easy, not wanting to slice it
all up, but take special situations into consideration - not penalize us, look at it on a case by
case basis. Q: How will Ag Plan will be developed, and by whom? A Ag Plan has been a
long time in the making. Since 2000 - HHC recognizes that an Ag Plan is vital. Need
infrastructure, need to accommodate new applicants - open up more ag and pastoral land.
Draft - studying previous plans for last 30 years. Never implemented. HHC thought res was
the primary objective. People want a lifestyle lot - don't want to farm. Will try to address all
those spectrum of folks. Look at opening up more lands that go beyond limitations.
Limitations - people who need more land, more assistance to conduct large scale, more
commercial. Find ways to encourage successful ag - Kuhio's vision. You will help frame the
plan for us - what will work for you today. Q: Not going to be an advisory committee? Form
an ag advisory committee to advise the ag plan. DOA.Agencies, leaders, communities.
Move ag forward - -where are the ag experts? AWe will set up those partnerships,
strengthen relationships. There is ag expertise in the beneficiary community. Q: Listening 
jump in here, jump in there - fundamentals - phone lines went in first, cows not going to
answer the phones. No more water, electricity - why are you talking about SO? A HHC. Q: If
you qualify - short list of people eligible - family - 25% nH - transfer of lease. Adopted child.
Can transfer a portion to anyone 50% and 18 years old. Includes family. Spouse, child, direct
line - 25%. SO should be only primary family. Is that true? A: Yes. Q: Clarify - lessee has
right to subdivide, whether it's 25% or 50%? A If lot is already leased by 25% nH, can
transfer to same as above.

Close 8:03.
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