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Hawai`i Alliance of Nonprofit Organizations

For more than a century, the Hawai`i Alliance for Nonprofit
Organizations, formerly the Hawaii Community Services Council,
has worked to improve our community, leading systemic change and
helping nonprofits become more efficient and effective.

What We Do

HANO is a statewide alliance that advances the common interests of 
Hawai‘i nonprofits through advocacy, training, professional
development, propagating successful practices, and by speaking with
a strong, single voice on behalf of its members and their communities.   



Help Us Get To Know You

Please introduce yourself:

• Your Name

• Your Organization 

• Your Experience with Nonprofit Boards, if any

• What your Expectations for today are



Our Expectations for Today

• That you become familiar with some of the best 
practices in implementing strategic plans.

• That you leave here with some tools to help you be a
more effective board or staff member.

• Additionally, we expect that you will be courteous to 
others during the workshop and put your cell phones 
on silent mode.  If you need to answer a call, please go 
outside the training room to do so.
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How Mission Planning & Outcomes Are Related



Planning



Planning – What a Concept!

• What is the purpose of planning? 

• What kinds of planning activities does your organization 
engage in?

• What goes well during your planning activities?  

• What kinds of challenges do you face in your planning 
activities?



Types of Planning

• Strategic Planning
• Operational Planning (Action Planning, Tactical Planning 

or Work Plan)
• Program-Level Planning
• Business Planning
• Long-Range Planning
• Scenario Planning
• Succession Planning
• Disaster Preparedness Planning (Disaster Recovery, 

Business Continuity)



Board’s Role in Planning

1. Program Planning and Budgeting

2. Evaluation of Organizational Effectiveness



Focusing on Strategic Planning

• How many of your organizations have engaged in 
strategic planning?

• What do we want our strategic plan to do for us?

• What makes it a worthwhile investment of our 
resources?

• What resulted from the strategic plan?



Excerpted from

A book written and illustrated by
ISTVAN BANYAI







































Strategic Planning is Intended to Create:

• A foundation for common understanding

• Build strong relationships between participants and 
their areas of responsibility

• Synergy, the creation of new energy that would not have 
existed without the opportunity to step back and 
perceive new ways to work and grow together



When NOT to Do Strategic Planning

• Times of trauma

• When the prospects for developing a sound plan are 
slight

• If key stakeholders are unwilling to commit the time, 
money, and effort

• When there is no chance that the plan will be 
implemented



Summer Vacation Planning Activity





I. Introduction & Agreement
A. Facilitation &
    Model Explained
B. Ground Rules
C. Expectations

II. Appreciative Interviews III. Mission
A. Values
B. Underlying Assumptions
C. Mission

IV. SOAR
A. Strengths
B. Opportunities
C. Aspirations
D. Results (Action Plans)

V. Strategic Issues
A. Listed
B. Prioritized
C. Analyzed

VI. Goals
A. Listed
B. Prioritized
C. Key Results

VII. Implementation
A. Action Plan

B. Discovering the
     Resources in Our
     Community

C. Discovering the Positive
     Core

A. Environmental 
     Scan

Adapted from the model in Facilitating Strategic Management (Ching, Gray, Faas, Sharpe, Tillson, Rogers, and Yamshiro, 1993)
by Donna Ching, 1997
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Implementing the Strategic Plan

• What kinds of challenges have you faced in 
implementing your strategic plan?

• What components need to be in place to successfully 
implement a strategic plan?



Self- Monitoring Implementation

• Where are you in implementing your strategic plan?

• What is working and what could be improved?



Tools for Implementation

• Communication examples

• Action plan templates

• Additional resources
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Strategic Thinking

•In addition to formal strategic plans, thinking 
strategically, and encouraging the board and staff to 
think strategically, is a primary leadership responsibility.

•What is strategic thinking?

•How can you encourage strategic thinking in your 
organization?



Mahalo!
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How Mission Planning & Outcomes Are Related

Where Mission, Planning & Outcomes Overlap
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