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Hawai i Alliance of Nonprofit Organizations

For more than a century, the Hawai i Alliance for Nonprofit
Organizations, formerly the Hawaii Community Services Council,

has worked to improve our community, leading systemic change and
helping nonprofits become more efficient and effective.

What We Do

HANO is a statewide alliance that advances the common interests of
Hawai‘i nonprofits through advocacy, training, professional

development, propagating successful practices, and by speaking with
a strong, single voice on behalf of its members and their communities.
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Help Us Get To Know You

Please introduce yourself:

e Your Name

e Your Organization

* Your Experience with Nonprofit Boards, if any

 What your Expectations for today are

Hawai'i Alliance of Nonprofit Organizations
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Our Expectations for Today

 That you become familiar with some of the best
practices in implementing strategic plans.

 That you leave here with some tools to help you be a
more effective board or staff member.

* Additionally, we expect that you will be courteous to
others during the workshop and put your cell phones
on silent mode. If you need to answer a call, please go
outside the training room to do so.

Hawai'i Alliance of Nonprofit Organizations
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HANO

GOVERNANCE/
OPERATIONS

Legal Requirements
Organizational Structure
Board Membership
Board Operations
Agency Administration

HUMAN
RESOURCES

COMMUNITY
RELATIONS

Community/Client Input VISION Personnel Policies
Executive Accountabilit

Marketi
P.f::u: I!irﬁations MISSION A/ Voluntary Involvement
VALUES

Cooperative Action

Planning
Program Services
Outcomes
Evaluation

Financial Accountability
Budgeting Process
Property Management
Resource Development

RESOURCE
STEWARDSHIP

PLANNING &
EVALUATION
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How Mission Planning & Outcomes Are Related

[ ]
IR Planning
Management/ (Strategic
it Decision-Making
- Improvement .
| and Tactical

Organizational Implementation)
Excellence
(Alignment)

Evaluation Evaluation

Hawai'i Alliance of Nonprofit Organizations
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Planning - What a Concept!

 What is the purpose of planning?

* What kinds of planning activities does your organization
engage in?

 What goes well during your planning activities?

* What kinds of challenges do you face in your planning
activities?

Hawai'i Alliance of Nonprofit Organizations
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Types of Planning

e Strategic Planning

e Operational Planning (Action Planning, Tactical Planning
or Work Plan)

* Program-Level Planning
* Business Planning

* Long-Range Planning

e Scenario Planning

e Succession Planning

* Disaster Preparedness Planning (Disaster Recovery,
Business Continuity)

Hawai'i Alliance of Nonprofit Organizations
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Board’s Role in Planning

1. Program Planning and Budgeting

2. Evaluation of Organizational Effectiveness

Hawai'i Alliance of Nonprofit Organizations
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Focusing on Strategic Planning

 How many of your organizations have engaged in
strategic planning?

 What do we want our strategic plan to do for us?

e What makes it a worthwhile investment of our
resources?

 What resulted from the strategic plan?

Hawai'i Alliance of Nonprofit Organizations
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Excerpted from

A book written and illustrated by
ISTVAN BANYAI
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Strategic Planning is Intended to Create:

e A foundation for common understanding

* Build strong relationships between participants and
their areas of responsibility

e Synergy, the creation of new energy that would not have
existed without the opportunity to step back and
perceive new ways to work and grow together

Hawai'i Alliance of Nonprofit Organizations
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When NOT to Do Strategic Planning

e Times of trauma

 When the prospects for developing a sound plan are
slight

 |f key stakeholders are unwilling to commit the time,
money, and effort

* When there is no chance that the plan will be
implemented

Hawai'i Alliance of Nonprofit Organizations
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Summer Vacation Planning Activity
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Strategic Planning Process Model

___________________________________________________________________
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Adapted from the model in Facilitating Srategic Management (Ching, Gray, Faas, Sharpe, Tillson, Rogers, and Y amshiro, 1993)
by Donna Ching, 1997
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Implementing the Strategic Plan

 What kinds of challenges have you faced in
implementing your strategic plan?

 What components need to be in place to successfully
implement a strategic plan?

Hawai'i Alliance of Nonprofit Organizations
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Self- Monitoring Implementation

 Where are you in implementing your strategic plan?

 What is working and what could be improved?

Hawai'i Alliance of Nonprofit Organizations
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Tools for Implementation

e Communication examples

e Action plan templates

 Additional resources

Hawai'i Alliance of Nonprofit Organizations
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Organizational Excellence

Knowledge Management/
Continuous Improvement

What
programs/

. . activities
Mission continue to Planning
Vision &Values e for  (Strategic |
(Why the Organization Exists) Decision-Making and Tactical
Implementation)

Organizational
Excellence

\ (Alignment)
How effectiyve are we

at carrying out our
mission?

ieving the results we
planned?

Evaluation Evaluation

Outcomes

(Knowing We’ve Made a
Ditference, Measuring Impact)

Hawai'i Alliance of Nonprofit Organizations
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Strategic Thinking

* In addition to formal strategic plans, thinking
strategically, and encouraging the board and staff to
think strategically, is a primary leadership responsibility.

 What is strategic thinking?

* How can you encourage strategic thinking in your
organization?

Hawai'i Alliance of Nonprofit Organizations
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Mahalo!
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Achieving Your Vision: Implementing the Strategic Plan
Sponsored by the Department of Hawaiian Home Lands

A GENDA

. Time Activity ~ Presenter
1:00 pm Welcome & Purpose Gigi Cairel
1:05 pm Introductions & Expectations Lily Bloom

Domingo
1:20 pm  Overview of Agenda Lily
1:25 pm The Relationship Between Mission, Planning and Lily

Outcomes

1:35 pm Planning — What a Concept! Lily
2:10 pm  Strategic Planning Discussion Lily
2:45 pm Break
3:00 pm Planning for Change Lily
3:40 pm Implementing the Strategic Plan: Success Stories Lily
4:10 pm Organizational Excellence: Strategic Thinking Lily
4:25 pm Evaluation Lily




The Purpose of Planning

« Planning helps an organization clarify its mission and
develop the goals that guide 1ts work.

« Plans should include an evaluation component.
Evaluation provides information that the organization uses
to formulate goals and the framework to assess whether
the activities in the plan were implemented effectively and
achieved the desired results.

« Because time and money are limited resources, nonprofits
need to make certain that what they do is necessary and
reaches the people who need and want the services.
Nonprofits need to ensure that Aow they provide setvices
and programs 1s cost effective and achieves the results
anticipated. Planning and evaluation help organizations do
just that.

« Nonprofit organizations must combine planning and
evaluation to make the compelling case to the
community that they are a valuable resource worthy of
suppott.

« Planning is an ongoing process in an organization that
occurs both formally and informally and can take many
forms (long-range planning, strategic planning, program
planning; action planning, outcomes-based planning, etc.)

Material adapted from:

The Nonprofit Board’s Role tn Setting and Advancing the Mission, by

Kay Sprinkel Grace, Board Source, 2003 and The Nonprofit Board’s Role in Planning and Evaluation, by John A. Yankey
and Amy McClellan, Board Source, 2003

Compiled by Hawai'i Community Services Council, 2004



L007 ‘suoneziuesiQ 1joiduon Jo aouel|[y 1. 1emey Aq paprdwo)

"€00T ‘danogpreoq ‘ONIN

‘UB[[S]DON AWy pue " yd ‘Aoxue X 'V uqof Aq uonpnpasg pup umup]d ui 2joy s, pivogq jrfoisduon 2y ] :woiy padepe [eL1oRn

'ssa201d vonenyeas pue Juoiruow € pue ‘voneIuwAduwr

103 2[qIsuodsar sease [eUONEZIUESIO JO /PUE [eNPIAIPUT ‘siudwasnbox

198pnq ‘sourpwn ‘sdois yonoe oyads sayYNUIPT Put $9AR3(qO puek s[EO3
21891e1s o) $21830dI00UT 3] "woneZIUESIo 9yl Jo suonerado Lep-01-Aep 103 (IS

‘woneruawa[dwr Uy paAjoAur £[2ARDE 210W 9q Aew preoq oyl Jyorduou Funos
10 [rews & uT ydnoyie 103png a3 01 uonePs ut Apemonied ‘ueld oy sioyuow
pue soaozdde preog “jye3s Aq pareneas pue pauswaiduwr ‘padoppasp usiy)

suerd
enuue ojut ue[d 0189181S B UT $9ATIDD[O puE S[EOS OI391BNS 93 JO UOISIFAUOD Y

(ueld oM
J0 Suyuue] [eonoey

J0 Suruuef uonoy
:SE 01 PIIIIJII OS]E)

Suruue[ reuonerddQ

'SODIANDE PUE SUONDIIP wauu,mhﬂm JO swial Ul O3 .@Dumﬂ.ﬁﬁw
puUE paiojruowi 24 isnw pue MG&GNQU \m_ucdpmGOU ST JUWIUOIIATD 213 UaUym [nJas)

"SJOP[OYaYels A9¥ IO pue ‘JJels ‘preoq oys Aq Aprewird pasn pue padopad(
‘(sdo1s wonoe sowWNoWOoS pue) $91391ENS PUE S[EOT J1391E1S Proiq sassedwoour]

“(s3e2£ G-¢) 2IMING JEOU o1} UTRIM T Op 03 Sutuuerd
ST 31 MOY PUE U1 Op P[NoYs 11 Aym ‘Op p[noys GONBZIUESIO UE 1eYM SIUI(]

Suruued o1391ENg

Buluue|ld jo sadA]




L00T ‘suoneziue3iQ) 1jo1duoN Jo aduel[[y 1, 1emey Aq papduio)

‘sornuaA ernoudrdonud
Sunordxo uaym 30 SWOITT POUIEI 2ILIIUIF 01 SAIUIA SSIUISNY PIIE[I-VOISSTW
Sunoprsuod ‘swerdord Sunsixa Surpuedxa ‘swesdord mou Surdoppasp usym nyos) e

‘ueld o3 syO3TUOW
pue soaoxdde preog ‘J3eis £q parenpess pue paruswajdwsr ‘padopadp A[eordA ] e

TUIWISEUEW [LIOUEUT] PUE SUNONIBW

Jo seaze o1 ur Apremnonied ‘uerd euonesado pue ue(d o1da1ens s,uoneziuedio jo
SIUDWID[D SOPNOUT "dWEI] JWn U243 B uriim asodind paress oy Surysdwoooe
103 ouuoszad Loy pue ‘sooueuyy ‘vonpadwod ‘SIUSIP JoNFEW §,UONEZIULFIO U
Jo 1oysdeus e sopraoid pue weidord 10 uopeziuedio ue Jo ssodind oy soy09dg e Suruuelg ssoursng

"syowo1snd werdord 103 sowomno pue ‘soppuenb pue
SONIATIOR ATOAI[OP-921AF0S ‘stIeI303d J0J Papasu $20I10S23 SUNEMONIE J0J [NJ3S[)

suerd werdoid 103 oqisuodsar Afeordy oxe JyeIs puE 1030031(] 2ARNDIXG]
o inq Arendordde pazoirmow pue ooeyd ur a3e sueld aInsud 01 SPISU PIEOY e

Suruued n18o1ems Suruuelq
JO YIM0I3IN0 ue st sdo[eAdp U2IJ() ‘JJIs JO Jrom onewwerdord oyl sopme) e [PAdT-werdorg




L007T ‘suonieziuedi() 1jorduoN Jo duURI[Y I, 1emel Aq paiduo)

"SPUaI] [EDIZ0[OUYD) PUE [BID0S
ruouods ‘qeaniod opnpur ued 2sayJ, ‘premio] woayl Sunosafoid jo suonedndur
o3 Supo[dxo pue spuaxl FUILJIUIPT FAJOAUT $IS1DFX2 Futuue[d O1IEU20G e

*SUOISIOOP DI391EIIS
9419332 ayew pue ‘soptuniroddo mou Jnoqe A[9ARESID JUT ‘SUONEZIUELFIO
1oy 303 sanpond Aynuspr 03 s1opes] 3yorduou a[qeUD UED SOITBUIIS e

21Ny s 2ouanjur pue 303 oredaid 19130q ULd UONEZIULSIO 9} ‘90307 SULSTOWD
pue Sunsixo jo 1oedwy enuaiod oy Surssasse A 'sOEUads A2 [8I249S JO
SIUTENSUOD A3 UTYIM $2010D I3 Jo suonedduwr oy 109lord suoneziuedio pue
spdoad sdjay Suruuerd omeuadg “sorming a[qrssod 950yl JO SOYIIIYS 9TE SOIBUIIG
-aning sar 30edwr [ ey suondo jo £1a1reA B S208] UDIJO UONBZIUESIO UY e SuruuelJ oLreuddg

"PEOIT U1 UMOP S23ULYD 1ULIITUSIS
1o1poxd wed 30 sadueyd Moy A[Pane(as soredPRUE UONEZIUESIO UL USUM [MIIS() e

"JJ€1S PU® preoq 21 Aq pasn pue padoRad(T e

TUIWUOIAUD [eUINXD 9[qe1drpaid A[pane[ar e uodn
paseq suondumsse Supezado Supniour ‘SUONIAIIP PUE UOISIA S3EL ()Z-0] SAUIPINO) o | Suruueg aSuey-Suo]




L00T ‘suoneziuedi() 11jo1duoN Jo 2ouel[[y I, 1emel] Aq popidwo))

‘pastzdde Ay 1doy oq pnoys sroqurow

p3eoq nq ‘ue[d sip Jo UBISop AP P 03 A[ONI] 238 SIOqUIAW JJ¥IS 'UOonuUaAdId
F21SESTP UO SNO0J 1UBIHTUSIS B OPNOUT OS[e Aewl 11 {SPaou AITupuod pue sassadoid
ssaursnq jo sisAjeue ue saajoaut Juruueld ssouparedord rosesip ‘AfeordA g,

"SUONOUN] [EdNTIO-UOISSIU dWnsay Aomb

10 UTEIUTEW JOUIS O3 2[qe 9 [[I4 UONEZIUELSIO 3} PUE PIZIWIUTW 3q [[IA J2ISESIP B
JO $109332 93 JBY3 OS UI¥E] SUONde pue suonnedard a3 Jo sis1suod ueld FISESIp ©

‘orqrssoduur s1 SUONOUN [BWIOU JO UORENUNUOD 91} SJUTWNSSY “SI21SesTp [enuaiod

A [BIP OF ST UONeZIUESIO Uk MOy $9quiosop ueld ssouparedord soisestp oy,

"SINDJ0 JISBSIP B UM AN[IQE[IEAE 2D[AIIS 2INSUD

01 Suruue[d pue UONEISPISUOD [NJOILD PIIU ILY SINSELSIP O SFIPUOdsaI-puodas
pue -1s31 St sonIIqIsuodsoy Auew ey 101995 11J03duou 2], "SI0ISLSIP OPR-UBW
PUE [eI01BU 9[8IS-937E] JO oxeM o1} UT A13073d B U029 SEY] BT} SUONBZIUESIO
1gorduou 103 J0AEIPUD Suruue[d Mou A[PARE[aI © ST ssouparedar 191sesI(T

(Suruueyg
Ayrnunuooy) ssaursng
J0 Suruuelg
AT24009) 191SESI(T
:SE 0] PIIIIJII OS[E)

Suruueyg
ssouparedar g 10188LSI(q

‘uonemp jusuewrad
70 WI-3U0] ‘WIN-130Ys J0J Aouadrowd pauueidun ue Jo 2sed UT 22e[d UT 2AEY
01 30 drysIopea] 2AINDIIXD UT UORISULR € sa1eddNUE UONEZIULSIO Ut Gaym [nJas()

*J0s$2001s Fay3 103 Suruueld

Apanisod ur paAJoAUT 2q PINOYS SIOPEI] JJEIS JOYIO0 JO JIOPJO JANNIIXD JIMD A1)
‘Srqrssod zasouayy\ "ss2003d uonrsuen oy Surdeurw 303 Amqrsuodsas Arewund
SBY 11 930J9I2Y} PUE IIDJO IANNDIXD JIIYd oyl Junry 10§ o[qisuodsar st preoq ayJ,

"UONEZIUEL3IO U JO dIysioped]
SABNOIXI SYI UT UORISULI} YIOOWS 21nsud 03 $s9201d Suruuerd aanoeord v

(Suruuejg uorssaoong
AouaSrourgy :parefay)

Suruue[J uoIssadong




The Board’s Role in Mission,
Planning & Outcomes

Excerpted from The Business of Boards is Serions Business by G. Neil Karn, Voluntary Action Leadership, P.O. Box
4179, Boulder, CO 80306 and Ten Basic Responsibilities of Nomprofit Boards, Washington, D.C., National Center for
Nonprofit Boards, Revised 1996, www.ncnb.otg/asknenb/faq9_11.thm

Board functions can be organized essentially into six broad categories:

Administration of the Corporation

Program Planning and Budgeting
Evaluating Organizational Effectiveness
Retaining and Evaluating Top Management
Financial Stewardship

Constituting the Community Connection

Sk wn -

The history, purpose and organization of policy-making boards certainly will differ, but these
six functions apply uniformly.

1. Administration of the Corporation

By law, a nonprofit corporation must have a board of directors responsible for the management of its affairs,
which involve the maintenance and legal direction of the corporation:

e The board CONSTITUTES AND CONTINUES THE LEGAL ENTITY by
attending to legal requirements for the conducting of agency business

e The board DEFINES THE ORGANIZATION’S PURPOSE by establishing a clear
statement of MISSION - its reason for being. It is the board’s responsibility to review
the mission of the organization periodically for accuracy and validity. Each individual
board member should fully understand and support it.

e The boatd of directors DETERMINES POLICY for the organization. Policy
statements establish governing principles, address procedural matters and provide an
operational framework.

2. Program Planning and Budgeting

This area involves translating the organization’s mission into a specific program plan, then budgeting the
corporation’s financial assets accordingly:

e The board of directors DEFINES SPECIFIC NEEDS TO BE ADDRESSED
AND TARGET POPULATIONS TO BE SERVED.



The board of directors ESTABLISHES GOALS AND OBJECTIVES IN ORDER
OF PRIORITY consistent with the organization’s purpose and which address the
identified needs.

Concurrent with the development of the program plan, the board of directors
DEVELOPS A REALISTIC BUDGET which provides adequate financial resources
to supportt the program plan and help the organization fulfill its mission.

3. Evaluation of Organizational Effectiveness

Having established policies and program goals, the third primary functional area for boards is ascertaining
the organization’s effectiveness in achieving ils mission:

The board of directors regularly EVALUATES THE ACCOMPLISHMENT OF
THE ADOPTED PROGRAM PLAN.

On a similatly regular schedule, although not necessarily as frequent, the board of
directors must also STEP BACK AND EVALUATE THE BIGGER PICTURE
(STRATEGIC PLANNING). It must ask itself if the organization is truly achieving

its purpose.

The board must also EVALUATE RESPONSIVENESS TO NEW SITUATIONS
(new opportunities and unanticipated needs).

Finally, the board of directors must EVALUATE THE DEGREE AND
EFFECTIVENESS OF VOLUNTEER LEADERSHIP in the organization.

4. Retention and Evaluation of Top Management

A fourth function of a board of directors is the selection and employment of the executive director and
subsequent evaluation of this top manager.

The board of directors must HIRE THE RIGHT EXECUTIVE IN THE FIRST
PLACE.

The board of directors ESTABLISHES THE COMPENSATION AND
CONDITIONS OF EMPLOYMENT FOR THE EXECUTIVE DIRECTOR.

The board of directors must not hesitate to EVALUATE THE EXECUTIVE’S
PERFORMANCE REGULARLY.



5. Financial Stewardship
The board is responsible for the financial integrity and solvency of the corporation:

® The board of directors must take a lead in the DEVELOPMENT OF FINANCIAL
RESOURCES.

e The board must SET CONDITIONS AND STANDARDS FOR ALL FUNDS
SOLICITED IN THE ORGANIZATION’S NAME.

e In order to remain accountable to the organtzation’s donors, the public, and to safeguard
the organization’s tax-exempt status, the board of directors must EXERCISE
FIDUCIARY CARE of the funds entrusted to the organization.

e The board of directors must ENGAGE IN SOUND LONG-RANGE FINANCIAL
PLANNING.

6. Constituting the Community Connection

The sixcth function of boards involves serving as a link between the community and organization.

e The board of directors REPRESENTS THE PUBLIC INTEREST. The boatd has

a moral responsibility to the community-at-large to ensure both program and fiscal
accountability.

e The board of directors REPRESENTS THE INTERESTS OF PARTICULAR
PUBLICS. They must ensure that the full range of community views and values are
incorporated into organizational decision-making.

e The board of directors REPRESENTS THE ORGANIZATION TO THE
COMMUNITY. The board has a responsibility to interptet and cleatly articulate the
organization’s mission, accomplishments, and goals to the community. This connection
1s crucial to image building and the development of community support.

¢ The board of directors AFFORDS COMMUNITY SANCTION to an organization
and its programs. This “legitimizing” role is crucial for gaining access to both the
clientele the agency intends to serve and the resource holders it needs to tap.
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Strategic Planning

What Strategic Planning Is:

Strategic planning is a process that seeks the strategic fit between the mission of an
organization and its internal strengths and external opportunities

Strategic planning develops a shared vision among the stakeholders of an organization
and a blueprint for how to move towards its vision or preferred future

Strategic planning builds strong relationships between participants and their areas of
responsibility

Strategic planning creates synergy - new energy that would not have existed without the
opportunity to step back and perceive new ways to work and grow together

In strategic planning an organization engages in deep reflection and self-evaluation. It
relies on gathering and evaluating data and information from the organization’s internal and
external environments

Strategic planning activities include:

V' Development ot review of the vision

v Development or review of the mission

vV Examination of external factors that may affect the accomplishment of the mission

V' Examination of organizational strengths and weaknesses that may affect the
accomplishment of the mission

V' Creation of goals and objectives

V' Description of how those goals and objectives will be implemented, by when, and
the resources necessary for implementation

V' Establishment of performance outcomes that will indicate the degree to which the
goals and objectives have been achieved

What Strategic Planning is Not:

Strategic planning is not the answer to many common organizational problems:

V' Unanticipated deficits

V' Failure to meet fundraising goals

vV Executive management disputes

V' Board disputes

These kinds of crises are generally best resolved with sort-term planning tools, consensus
building exercises and/or conflict resolution activities

Strategic Planning is not a staff meeting convened for the purpose of setting goals.
Done well, strategic plans articulate desired outcomes that often trigger new and/or
improved core policies and practices. Staff input is critical to the process, but staff alone
cannot and should not be expected to establish the strategic direction of the organization

Compiled by Hawai'i Community Services Council, 2004



When not to do Strategic Planning:

L Times of trauma — a long range plan will not alleviate the pain associated with the firing
or an executive, the loss of an important volunteer leader, or the deepening of a financial
Ccrisis

. When the prospects for developing a sound plan are slight — when one or a few
people make it cleat that they want to use the planning process to further an agenda
featuring a favorite but unneeded program, project or facility, it will almost always doom
the process to failure (in these cases, postpone strategic planning until the disputed issue
has been resolved)

. If your key stakeholders ate unwilling to commit time, money, and effort to the
venture — without such an investment, planning is a useless activity

] When there is no chance that the plan will be implemented — strategic planning
requites the commitment of stakeholders not only to the process, but to the
implementation, evaluation, and adjustment of the plan

Material adapted from:

The Nonprofit Board’s Role in Setting and Advancing the Mission, by

Kay Sprinkel Grace, Board Source, 2003, The Nonprofit Board'’s Role in Planning and Evalyation, by John A. Yankey
and Amy McClellan, Board Source, 2003, Strategic Planning and the Nonprofit Board, by Dabney G. Park, Jr., National
Centet for Nonprofit Boards, 1990, and The Sustainable Nonprofit - Strategic Planning: Five Steps to a More Secure Future,
by Catl Richardson, Philanthropy News Digest - The Foundation Center, 2004

Compiled by Hawai'i Community Services Council, 2004



SUMMER VACATION PLANNING

Instructions: Imagine that you have a three-week vacation during this
upcoming summer and you are starting to think about it.
Please answer the questions below.

1. Mark where in the world you live now.

2. Of the activities listed below, which would you do and in what order?

a. Decide where I'll go, what I’'ll do, and how I’ll get there.

b. Consider all the things that could keep me from going on vacation.
c. Just pack and go.

d. Envision the perfect vacation.

e. Schedule a time(s) when I'll plan my vacation.

3. Mark three places where you might want to go on vacation.

Material adapted from Interaction Associates, L1.C’s Planning a Travel Vacation



PLANNING FOR CHANGE

Context and
Key Stakeholders

Work Pathway to Action \ Definition
Situation ; (The Process) 49 of Success

Where We How We Get From Where We

Are Now Here to There Want to Be
Work Situation Where we are now:

The issue or opportunity needing attention or requiring action.

Definition of Where we want to be:
Success The desired outcome of the change or improvement effort.
Context The circumstances surrounding and factor impacting, the change
effort.
Stakeholders Individuals or groups who can substantially support, block or
influence the effort.
Pathway to Action How we get from here to there:
The process for helping leaders and teams to get from where they
are to where they want to be.

Material adapted from interaction Associates, LLC's The Big Picture




Critical Components for Implementing Your
Strategic Plan

¢ Champion — the person, usually the CEO and/or a key boatd
member who helps keep everyone focused on the plan and its status

e Commitment to the plan by all stakeholders who can significantly
influence the success or failure of the plan

e Clear mission and shared values
¢ Annual budget includes resources committed to deliver the plan

e Culture & communications tie individuals, programs and the
organization to the plan and its implementation

e Accountability through individual, programmatic and organizational
evaluations

e Regularly scheduled opportunities to report on the plan status

¢ Learning — it’s not about getting everything right, it’s about what we
learn on the way

¢ Change by implementing the lessons learned to reshape the plan;
work the plan, don’t let it work you

Material adapted from:

A Concise Guide to Facilitating Strategic Thinking & Planning: the Two-Day Retreat, by Donna Ching
(1997) and Strategic Planning for Nonprofit Organizations: A Practical Guide and Workbook (1997),
by Michael Allison and Jude Kaye.



Steps Required for Implementing the
Strategic Plan

In Not

Required Steps | Yes Progress  Yet

All board and staff members are knowledgeable about
the organization’s mission, values and strategic direction.

The strategic plan is supported by an operational plan
(tactical plan, work plan) and a budget.

Staff members’ work plans and performance reviews
include how they support the strategic direction of the
organization.

Systems and processes to monitor and evaluate the plan
have been developed; regularly status checks occur.

Status reports on the strategic plan are on the board’s
agenda on a quarterly basis.

The board regulatly engages in strategic thinking and

conversations, at least once each quarter.

Lessons learned through implementation are articulated
and documented.

The strategic and operational plans are updated annually
in response to lessons learned.

Keep at 1t!

Comprehensive strategic reflection and planning occurs
every 3-5 years.

Material adapted and modified from:
Strategic Planning for Nonprofit Organizations: A Practical Guide and Workbook (1997), by Michael Allison and
JudeKaye, and Hawai'i Alliance of Nonprofit Organizations’ Board Alive! Manual (2007)



Hawai': Allance of Nonorofit Orgarizations

Strategic Plan, 2006-2009

Mission Statement

Hawai ‘i Alliance of Nonprofit Organizations unites
and strengthens the nonprofit sector as a collective force
to improve the quality of life in Hawai‘i.

Goals and Objectives

members.

Goal #1: Build a diverse 7)) . Design and implement appropriate association
alliance of nonprofit E governance.
medmbers, stqt:law1de S . Develop policies and guidelines to create and
an Egctqr—zl & =l maintain member participation and
Working 1n harmony. g relationships.
. Form and foster collaborations and
partnerships.
Goal #2: Be an advocate 72) . Provide communications, tools and resources
for the nonprofit sector E to facilitate member dialog.
. . St
to build connf 1'1umt311 S . Gather and disseminate data about the sector
awareness q 1ts value E and the community.
and how to invest =)
resources. = . Engage in education and advocacy.
Goal #3: Establish a 7! . Recruit and retain members. (Everyone is
firm business § responsible — board, staff and members.)
. [mam]
foznﬁahoq ffr HANO S . Create and execute business and fund
and Hinancia ) = development plans.
commitment from its g

. Develop and market member services.

Approved by the Board 07/26/2006



HANO’s Values

e HANO listens, builds community, provides leadership; it is responsive, member-driven, relevant, up-
to-date and approachable. HANO is transparent, honest, accountable and ethical; it upholds the

principles we espouse and has integrity.

o HANO is facilitative, generative, entrepreneurial, innovative, cutting-edge, forward-looking and
continuously learning. HANO embraces diversity and is inclusive.

HANO?’s Vision
¢ Leadership & convening

HANO unites the nonprofit sector to help build a
healthier, more socially cohesive community. Its
leadership gives the sector its influence. When
other state associations are formed, HANO is the
model to follow. HANO understands and works to
meet the needs of the community collaboratively.

HANO strengthens the nonprofit sector as a place
of volunteerism. It actively works to find new
common ground, facilitates stronger human
relationships among nonprofits and helps to
resolve disputes.

e Advocacy & public policy

HANO has as much influence on public policy as
the public employees union does. HANO is a party
at the table for discussions of philanthropy,
business and economic development. It represents
the third sector, with for-profits and government,
each with equal value and equal weight in the
community. It leads us into a new era of civic
responsibility

Nonprofits, small and large, feel represented by
HANO. Its aggregate knowledge of the community
and its needs informs public policy. HANO
educates the community to recognize the power of
the nonprofit sector.

¢ Professional development & capacity
building

Using high quality, wide ranging, collaboratively
delivered, capacity-building services, HANO
works to build the organizational capacity and
improve governance and accountability of Hawai‘i
nonprofits. Member organizations become models
of management processes for both the nonprofit
and private sectors. Nonprofits become the
employers of choice in terms of compensation and
professional development.

HANO fosters learning and supports nonprofit
leaders and staff to reduce burnout; it contributes
to a system to nurture and support new nonprofits;
and it welcomes new, fresh faces into the field and
provides mentors to support them.

HANO provides technical assistance for mission-
related income-generating activities. It embraces
new technologies and applies them to carrying out
its mission. HANO continues to be recognized for
technical assistance and consultation for nonprofit
sector, meeting increasing demands.

e Research & information

HANO is at the cutting edge in terms of knowing
community needs. It expands our exposure to
innovations outside of Hawai‘i. Its influence is
driven by data and knowledge.

HANO is the organization to go to with questions
about nonprofits.

e Communications

HANQO has reliable mechanisms for staying
attuned to its constituency and provides a
communication and support network for nonprofits
in Hawai‘i.

e Products & services

HANO works to provide rich programs and
services for all sizes of nonprofits to save them
time and money. It provides members access to
risk management, financial and human resource
services. It markets the nonprofit sector to vendors,
service providers, funders and others for mutual
benefit.

HANO is self-sustaining and self-supporting.

The HANO Strategic Plan - its mission, goals, objectives, values and
vision - was recorded at a two-day planning retreat in June 2006
facilitated by Donna Ching of the University of Hawai ‘i-Manoa.



Sample One Page Business Plan — Not-for-Profit Organization

Build BAEA into a nationally recognized micro-enterprise organization with an extensive greater San Francisco Bay Area
network of entrepreneurial support groups providing nationally recognized products, programs and services to entrepreneurs
small business owners, and partner organizations..

vision

Create viable businesses and successful entrepreneurial leaders through networking, support and connection to resources.

mission

Increase membership from 150 to 300 by 12/31t.

Launch 2 networks by 6/30 and add 3 more networks by 12/31

Generate $8,000 from entrepreneurial programs, events and products in this FY.
Host 3 regional network events with at least 50 attendees each and generate $3,000.

Conduct 4 workshops/programs with an average of 25 participants and generate $4,000.
objectives Increase low-income members to 25 and increase minority members 25% by 3/20.

Award 5 scholarships totaling $1,300 in current FY.

. & > 0

Recognize 10 entrepreneurs for outstanding business growth & community service.

Use public relations and media to share successes, educate, recruit and fund.

Market and sell BAEA endorsed products and services nationally.

Collaborate with nat’l micro-enterprise org. in nat’l awareness programs and funding.
Establish BAEA center to create long-term community presence & fi nancial asset base.

. Enlist key community leaders and businesses to launch and develop new networks.

strateqies Attract/retain low-income entrepreneurs by offering scholarships funded by corp. sponsors.
egi
Utilize multi-lingual/cultural programs to attract minority entrepreneurs.

Package successful BAEA programs & products to sell to other micro-enterprise orgs.

. & S & 5 & »

Use technology to manage growth, streamline ops., and deliver programs, & sell products.

Complete 5-year Strategic Plan by 4/30.

Complete funding plan by June 15th.

Hire executive director by 12/31.

Expand board of directors from 4 to 7 by 11/15.

Develop BAEA product and service marketing plan by 3/31

Develop 2-year network expansion plan by 6/30
Launch sales/marketing plan of One Page Business Plan by 7/10.
Implement PR Plan by 8/20.

» & £ £ & » &

© 2007 The One Page Business Plan Company
www.onepagebusinessplan.com




Action Plan Template for Strategic Planning

Goal 1 Compelling Case

Insert compelling case statement for Goal 1 here.

Goal 1: Insert Goal 1 statement here.

Objectives

Actions

Who &,{;By :thn :

1. List first o‘bjective here.

1. List first action step here.

1.1 List sub-steps

Who:

List ’Who ‘is ‘rues’ponsi‘ble‘
Establish a deadline date

1.2 Res: Identify crtical resources
required
Eval: Indicate how success will
be evaluated or observed
2. Who
By:
2. List second objective here. 1. Who
By:
Goal 2 Compelling Case
Insert compelling case statement for Goal 2 here.
Goal 2: Insert Goal 2 statement here.
Objectives Actions Who & By When
1. List first objective hefe. 1‘. List first action step hkere. Who: List v;?hd 18 respoﬁsiblé
1.1 List sub-steps By:  Establish a deadline date
1.2 Res: Identify critical resources
required
Eval: Indicate how success will
be evaluated or observed
2. Who
By:
2. List second objective here. 1. Who
By:

Repeat for any additional goals.




Additional Resources for Implementing Your
Strategic Plan |

The Balanced Scorecard: Translating strategy into action. Authors: Robert S. Kaplan and
David P. Norton. Published by Harvard Business School Press, Boston Massachusetts. (1996)

The Balanced Scorecard and Nonprofit Organizations. Author: Robert S. Kaplan. (Published
November 15, 2002.) Available at Harvard Business Online: harvardbusinessonline.org.

Balanced Scorecard Step-by-Step for Government and Nonprofit Agencies. Author: Paul R.
Niven. Published by John Wiley & Sons, Inc, Hoboken, New Jetsey. (2003)

Building a Strategy-Focused Organization. Authors: Robert Kaplan and David Norton. A
paper adapted from Chapter 1 in The Strategy-Focused Organization. Harvard Business School
Press, Boston, Massachusetts. (2001)

Executive Directors Guide: The guide for successful nonprofit management. Authors:
Deborah Linnell, Zora Radosevich, Jonathan Spack, and Third Sector New England, Boston,
Massachusetts. Published by United Way of Massachusetts Bay. (2002)

Good to Great: Why some companies make the leap . . . and others don’t. Author: Jim
Collins. Published by HarperCollins Publishers, Inc. (2001)

Good to Great and the Social Sectors: A monograph to accompany good to great. Author:
Jim Collins. Published by HarperCollins Publishers, Inc. (2005)

Governance as Leadership: Reframing the work of nonprofit boards. Authors: Richard P.
Chait, William P. Ryan, Barbara E. Taylor, and BoardSoutrce, Inc. Published by John Wiley & Sons,
Inc, Hoboken, New Jersey. (2005)

Logic Model Development Guide: Using logic models to bring together planning,
evaluation and action. Author and publisher: W. K. Kellogg Foundation, Battle Creek, Michigan.
Revised edition. (2006)

Navigating the Organizational Lifecycle: A capacity-building guide for nonprofit leaders.
Author: Paul M. Connolly. Published by BoardSource, Inc., Washington, D.C. (2000)

The Nonprofit Answer Book: Practical guide for board members and chief executives.
Authors: Robert C. Andringa and Ted W. Engstrom. Published by BoardSource, Inc., Washington,
D.C. (2002)

The Nonprofit Dashboard: A tool for tracking progress. Author: Lawrence M. Butler.
Published by BoardSource, Inc., Washington, D.C. (2007)

Strategic Performance Measurement and Management in Nonprofit Otganizations. Author:
Robert Kaplan. Published by John Wiley & Sons, Inc, Hoboken, New Jersey. (2001)



Strategic Thinking

What Strategic Thinking Is:

e Strategic thinking emphasizes continuous planning, evaluation and learning that
enables staff, clients and other stakeholders to add their voices and input to the
decision-making process at any time.

e Strategic thinking allows for changes in direction, goals, and activities (while
staying within the mission) as needed in response to the fast-paced environment.
Plans are written, revised, and/or discarded as nceded. Mid-course cotrections are
the norm.

e The learning cycle involved in strategic thinking allows for:

V' Questioning the plan while it is still in progress so that it can be tefined and
modified.

V' Reflecting on what has been learned through implementation and
evaluation.

V' Revising vision, strategies and action plans whenever necessaty, not just
during a formal planning process.

How to Nurture Strategic Thinking in your Organization:

Good leaders think strategically and help raise board and staff consciousness by
nurturing strategic thinking in their organization. They do so by:

e Providing ongoing training and capacity-building that enables staff and board
to better engage in their role as stewards of the mission, vision, values and
overall direction of the organization.

e Coaching board and staff to learn from the past and anticipate multiple possible
futures by providing learning opportunities related to:

vV Formal and informal evaluation techniques.
V' Scenario planning, including the ability to re-envision quickly in order to
address ctises.

¢ Acknowledging your board and staff for their successes and celebrating as an
organization.

Material adapted and medified from:
Executive Directors Guide: The Guide for Successful Nonprofit Management, by Deborah Linnell,
Zora Radosevich, Jonathan Spack, Third Sector New England, 2002.
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HANO

How Mission Planning & Outcomes Are Related

Planning
(Strategic
Decision-Making
and Tactical
Implementation)

Evaluation Evaluation

Hawai'i Alliance of Nonprofit Organizations

Where Mission, Planning & Outcomes Overlap

Knowledge Management/
Continuous Improvement

What
programs/

. . activities
Mission continue to Planning
. s move our .
Vision &Values mission forward? . (Swrategic '
(Why the Organization Exists) Decision-Making and Tactical
Implementation)

Organizational

Excellence What

do we need
to check on and how

e (Alignment)
How effective are we -

at carrying out our

(IR often to know if we’re
mission? P
achieving the results we

planned?

Evaluation Evaluation

Outcomes

(Knowing We've Made a
Difference, Measuring Impact)

Hawai'i Alliance of Nonprofit Organizations




