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NATIVE HAWAIIAN HOUSING PLAN/ANNUAL PERFORMANCE REPORT
(NAHASDA §§ 803(b)(1), 803(c)(1)and 820(a)(2»

This form meets the requirements for a Native Hawaiian Housing Plan (NHHP) and Annual Performance Report (APR)
required by the United States Department of Housing and Urban Development. The information requested does not
lend itself to confidentiality.

Regulatory and statutory citations are provided throughout this form as applicable. The Department of Hawaiian Home
Lands (DHHL) is encouraged to review these citations when completing the NHHP and APR sections of the form.

Under Title VIII of the Native American Housing Assistance and Self-Determination Act of 1996 (NAHASDA) (25
U.S.C. 4101 et seq.), HUD will provide grants under the Native Hawaiian Housing Block Grant (NHHBG) program to
DHHL to carry out affordable housing activities for Native Hawaiian families who are eligible to reside on the Hawaiian
Home Lands. To be eligible for the grants, DHHL must submit a NHHP that meets'the require·ments of the Act. To
align the NHHBG program with recent improvements made to the Indian Housing Block Grant program, HUD is
requiring DHHL to submit the NHHP to HUD at least 75 days prior to the start of its 12-month fiscal year. The APR is
due no later than 60 days after the end of DHHL's fiscal year (24 CFR § 1006.410).

The NHHP and the APR (previously two separate forms) are now combined into one form. The sections pertaining to
the NHHP are submitted before the beginning of the 12-month fiscal year, leaving the APR (shaded) sections blank. If
the NHHP has been updated or amended, use the most recent version when preparing the APR. After the 12-month
fiscal year, enter the results from the 12-month fiscal year in the shaded sections of the form to complete the APR.
More details on how to compiete the NHHP and APR sections of the form can be found in the body of this form. In
addition, DHHL may find it helpful to refer to the IHP/APR form guidance available at
http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housing/ih/codetalklnahasda/guidance until a
guidance specific to the NHHP/APR form is made avaiiable.

FORM COMPLETION OPTIONS: The NHHP/APR form may be completed either in hard copy or electronically. Hard
copy versions may be completed either by hand or typewriter. Alternatively, the form may be completed electronically
as it is a Word document. It is recommended that the form be completed electronically because it is more efficient to
complete, submit, and review the form. Furthermore, electronic versions of the form may be submitted to HUD as an
email attachment. To document official signatures on the electronic version, you shouid sign a hard copy of the pages
and either fax (808-457-4694) that signed page or email (claudine.c.allen@hud.gov) it as an attachment to the Office
of Native American Programs - Attention: Claudine Allen in the HUD Honolulu Field Office. The sections of the NHHP
that require an official signature are the Cover Page and Sections 13 and 14, if applicabie. For the APR, the Cover
Page requires an official signature.

The NHHP data is used to verify that planned activities are eligible, expenditures are reasonabie, and DHHL certifies
compliance with related requirements. The APR data is used to audit the program accurately and monitor DHHL's
progress in completing approved activities, inciuding reported expenditures, outputs, and outcomes. This form is .
exempt from OMB Approval pursuant to 5 CFR 1320.3(4)(c).
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Native Hawaiian Housing Block Grant (NHHBG) Exempt from OMBApproval. 5 CFR 1320.3 (c) (4)
U.S. Department of Housing and Urban Development

NHHP/APR Office of Public and Indian Housing
Office of Native American Programs

COVER PAGE

(1) Grant Number: 14HBGHIOOOI

(2) Recipient Fiscal Year: 2015

(3) Federal Fiscal Year: 2014

(4) [g] Initial Plan (Complete this Cover Page then proceed to Section 1)

(5) D Amended Plan (Complete this Cover Page and Section 14)

(7) Name of Recipient: Department of Hawaiian Home Lands

(8) Contact Person: Niniau K. Simmons, NAHASDA Manager

(9) Telephone Number with Area Code: 808-620-9513

I

(10) Mailing Address: PO Box 1879

(11) City: Honolulu (12) State: Hawaii (13) Zip Code: 96805

(14) Fax Number with Area Code (if available): 808-620-9529

(15) Email Address (if available): Niniau.Simmons@hawaiLgoY
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(16) Tax Identification Number: 99-0266483

(17) DUNS Number: 809935661

(18) CCRISAM Expiration Date: 09/13/2014

(19) NHHBG Annual Grant Amount: $10,000,000.00

(20) Name of Authorized NHHP Submitter: Jobie M. K. Masagatani

(21) Title of Authorized NHHP Submitter: Chairman, Hawaiian Homes Commission .
(22) Signature of Authorized NHHP Submitter: L:--~ J\Mtu~
(23) NHHP Submission Date: 04/25/14 V L/
(24) Name of Authorized APR SUbmitter:

,
. :;. ,

..
(25) Title· of Aothorized APR SObmitter:

...

•
.

(26) Signature of Authorized APR Submitter:
.

(27) APR Submission Date:

Certification: The information contained in this document is accurate and reflects the activities actually planned or
accomplished during the program year. Activities planned and accomplished are eligible under applicabie statutes and
regulations.

Warning: If you knowingiy make a false statement on this form, you may be subject to civil or criminai penalties under
18 U.S.C 1001. In addition, any person who knowingly and materially violates any required disclosure of information,
including intentional disclosure, is subject to a civil money penalty not to exceed $10,000 for each violation.
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SECTION 1: FIVE YEAR PLAN

The Five Year Plan is intended to cover the Department of Hawaiian Home Lands' (DHHL) long range plans for
affordable housing. Each housing plan must contain, for the five-year period beginning with the fiscal year for which
the plan is first submitted, the following information.

Five Year Period: 2014 through 2018

MISSION STATEMENT (NAHASDA § 803(b)(2)(A))

A Mission Statement describes the mission of the DHHL to serve the needs of Native Hawaiian low-income families.

Enter the DHHL's Mission Statement here:

To manage the Hawaiian Home Lands trust effectively and to develop and deliver land to native Hawaiians. We will partner with
others towards developing self-sufficient and healthy communities.

GOALS, OBJECTIVES AND PROGRAMS/ACTIVITIES (NAHASDA § 803(b)(2)(B) and (e))

DHHL must provide a statement of the goals, objectives, and programs/activities planned for the beneficiaries over the
five year period. The goals are the intended result of the NHHBG activity and are based on the types of outcomes that
the DHHL will report in the APR. The objectives are the means or approach that the DHHL will use to reach the goal.
The programs/activities are the specific programs/activities that will be funded in order to achieve the goal and the
objective.

Goals May Include:
(1) Reduce over-crowding
(2) Assist renters to become homeowners
(3) Improve quaiity of substandard units
(4) Address homelessness
(5) Create new affordable rental units

Objectives May Include:
(1) [RESERVED - DO NOT USE THIS NUMBER]
(2) [RESERVED - DO NOT USE THIS NUMBER]
(3) Acquisition of rental housing
(4) Construction of rental housing
(5) Rehabilitation of rentai housing
(6) Acquisition of iand for rentai housing development
(7) Development of emergency shelters
(8) Conversion of other structures to affordabie housing
(9) Other rental housing development

(10) Acquisition of land for homebuyer unit development
(11) New construction of homebuyer units
(12) Acquisition of homebuyer units
(13) DownpaymentlClosing cost assistance

Page 5

(6) Assist affordable housing for college students
(7) Provide accessibility for disabied/elderly persons
(8) Improve energy efficiency
(9) Reduction in crime reports

(10) Other

(14) Lending subsidies for homebuyers
(15) Other homebuyer assistance activities
(16) Rehabilitation assistance to existing homeowners
(17) Tenant based rental assistance
(18) Other Housing Service
(19) Housing Management Services
(20) Operation and maintenance of NHHBG units
(21) Crime Prevention and Safety
(22) Model Activities
(23) [RESERVED - DO NOT USE THIS NUMBER]
(24) Infrastructure to support housing
(25) [RESERVED - DO NOT USE THIS NUMBER]
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Use the sections below to describe the DHHL's goals, objectives, and programslactivities during the five year period.

Goal(s)
Number: I (5) Create new affordable rental units

Select from the goals listed above.

Objective(s)
Number: I(a)

(24) Infrastructure to support housing

Select from the objectives listed above.

ProgramlActivity To buiid infrastructure for 117 lots for rent with option to purchase program.
Description: Lai Opua Contract executed in October 2013 for $9.8 million and construction begun in the
Rent with Option to New Year. Once the infrastructure is complete within a year, vertical construction
Purchase, CIP will begin.
Describe the planned program/activity and indicate how it will enable DHHL to meet its mission, goals,
and objectives.

Goal(s)
Number: II

(5) Create new affordable rentai units

Select from the goals listed above.

Objective(s)
Number: II(a)

(4) Construction of rental housing

Select from the objectives listed above.

ProgramlActivity This activity will provide for funding as part ofa capital stack to conduct vertical
Description: Lai Opua construction of 117 units in Lai Opua, Village 4. RFP/IFB to be published in the
Rent with Option to 4th quarter of this current fiscal year with actual construction planned to begin in
Purch~se, Developer S rin 2015.
financmg p g

Describe the planned program/activity and Indicate how it will enable DHHL to meet its mission, goals,
and objectives.

Goal(s)
Number: III (2) Assist renters to become homeowners

Select from the goals listed above.

Objective(s)
Number: III(a) (15) Other homebuyer assistance activities

Select from the objectives listed above.

ProgramlActivity
Description: HALE
Program - Risk
Mitigation

The department began the HALE program pilot in August 2013, with the creation of
the NHHBG Loan Review Committee which identified barriers to loan approval and
developed risk mitigation efforts to addresslremove those barriers. Part of those
efforts include financial education; budgeting; and credit repair utilizing free services
by the 5 agencies awarded National Mortgage Settlement monies distributed by the
Hawaii Attorney General's office.

The following subrecipients havelwill have agreements that will focus on this goal
and activity and will be reported as follows in the Annual Performance Report to
enhance transparency and facilitate information dissemination:
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Pending Agreements:
• Hawaiian Community Assets, 2012 Award, $312,457; (Assist 75 w/financial

counseling & debt reduction grants*)
• Maui Habitat, 2012 Award; $46,990 (Assist 50 families with home

ownership training)
• Hawaii First Federal FCU, 2012 Award; $151,398; (Assist 15 families with

IDA at 4: I for home ownership/home repair/renovation)

*Clarification received from HUD that eligible activities for debt reduction grants
includes short-term subsidies to bring a delinquency current or to pay delinquent
utility bills. Examples of non-eligible activities include non-housing related credit
card debt or car loan payments.

Describe the planned program/activity andindicate how it will enable DHHL to meet its mission, goals,
and objectives.

Goal(s)
Number: IV

(2) Assist renters to become homeowners

Select from the goals listed above.

Objective(s)
Number: IV(a)

(24) Infrastructure to support housing

Select from the objectives listed above.

ProgramlActivity To build infrastructure for 50 lots in East Kapolei for Undivided Interest lessees.
Description: East IFB closed in January 2014 with contract execution expected prior to close of state
Kapolei HB, CIP fiscal year 2014.
Describe the planned program/activity and indicate how it will enable DHHL to meet its mission, goals,
and objectives.

Goal(s)
Number: V

(2) Assist renters to become homeowners

Select from the goals listed above.

Objective(s)
Number: V(a)

(11) New construction of homebuyer units

Select from the objectives listed above.

ProgramlActivity
Description: East
Kapolei HB, Mortgage
financing

To provide NHHBG funded home loans to 10 und.ivided interest lessee families
participating in self help housing; 30 mortgage loans for turnkey homes in 2015
2016

Describe the planned program/activity and indicate how it will enable DHHL to meet its mission, goals,
and objectives.
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Goal(s)
Number: VI

(2) Assist renters to become homeowners

Select from the goals listed above.

Objective(s)
Number: VIla)

(14) Lending subsidies for homebuyers

Select from the objectives listed above.

Program/Activity
Description: Down
payment assistance for
Hoolimalima lessees

To provide down payment assistance to 75 lessees converting to home ownership
in Hoolimalima in 2016.

Goal(s)
Number: VII

Describe the planned program/activity and indicate how it will enable DHHL to meet its mission, goals,
and objectives.

(7) Provide accessibility for disabled/elderly persons

Select from the goals listed above.

Objective(s)
Number: VII(a)

(16) Rehabilitation assistance to existing homeowners

Select from the objectives listed above.

Program/Activity
Description: Home
Assistance Program

Under the Home Assistance Program, this goal will aHow the department to
conduct home repair/renovation/rehabilitation/demolition for eligible iessees on the
homestead.
To provide deferred payment ioans for the eiderly and disabled in:
KaiamaulalHooiehuaIKapaakea; Keaukaha-Panaewa; NanakuiilWaianae;
PapakolealWaimanalo. 50 families have been identified and are in the various
stages of qualifying and/or being served.

Describe the planned program/activity and indicate how it will enable DHHL to meet its mission, goals,
and objectives.

Goal(s)
Number: VIII

(8) Improve energy efficiency

Select from the goals listed above.

Objective(s)
Number: VIII(a)

(16) Rehabilitation assistance to existing homeowners

Select from the objectives listed above.

This goal will provide funding for subrecipients to conduct energy efficiency
activities to eligible lessees.

Program/Activity
Description: Energy
retrofits

The foHowing subrecipients have/will have agreements that will focus on this goai
and activity and will be reported as foHows in the Annual Performance Report to
enhance transparency and facilitate information dissemination:
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Executed Agreements:
• Council for Native Hawaiian Advancement, 2010 Award: $180,177; Bal:

$65,090.38 (ex. 07119/1 J)
• Council for Native Hawaiian Advancement, 2011 Award: $453,058; Bal:

$453,058 (ex. 01/09/13)

Pending Agreements:
• Council for Native Hawaiian Advancement, 2012 Award: $380,000

Describe the planned program/activity and indicate how it will enable DHHL to meet its mission, goals,
and objectives.

Goal(s)
Number: IX.

(3) Improve quality of substandard units

Select from the goais listed above.

Objective(s)
Number: IX(a)

(16) Rehabilitation assistance to existing homeowners

Select from the objectives listed above.

This goal will enable subrecipients to conduct home
repair/renovation/rehabilitation activities with eligible lessees.

The following subrecipients have/will have agreements that will focus on this goal
and activity and will be reported as follows in the Annual Performance Report to
enhance transparency and facilitate information dissemination:

ProgramlActivity
Description: Home
Assistance Program

Executed Agreements:
• Nanakuli Housing Corporation, 2011 Award: $328,850; Bal: $50,002.88;

(Assist 2 lessees)

Pending Agreements:
• Nanakuli Housing Corporation, 2012 Award: $360,850 (Assist 5 lessees)
• Kula Na Poe Hawaii, 2012 Award: $38,203 (Assist 5 lessees)
• Kauai Habitat, 2012 Award: $300,000 (Assist 6 lessees)
• West Hawaii Habitat, 2012 Award: $t58,777 (Assist 6 lessees)

Goal(s)
Number: X.

Describe the planned program/activity and indicate how it will enabie DHHL to meet its mission, goais,
and objectives.

(10) Prevent homelessness

Select from the goals listed above.

Objective(s)
Number: X(a)

(18) Other housing service

Select from the objectives listed above.

HALE also addresses loss mitigation efforts by the department for those lessees
ProgramlActivity with guaranteed/insured loans or direct loans by utilizing the same 5 agencies that
Description: HALE . received the aforementioned National Mortgage Settlement monies and
Program - Loss supplementing with contracted services.
Mitigation

The following subreciDients have/will have agreements that will focus on this goal
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and activity and will be reported as follows in the Annual Performance Report to
enhance transparency and faciiitate information dissemination:

Executed Agreements:
• Heien Wai, 2013 Award, $150,000; Bai: $130,938 (Assist 75 lease

cancellation families)

Pending Agreements:
• Hawaiian Community Assets, 2012 Award, $312,457; (Assist 75

w/financial counseling & debt reduction grants*)

*Clarification received from HUD that eligible activities for debt reduction grants
includes short-term subsidies to bring a delinquency current or to pay delinquent
utiiity bills. Exampies of non-eligibie activities include non-housing related credit
card debt or car loan payments.

Describe the planned program/activity and indicate how it will enable DHHL to meet its miss/on, goals,
and objectives.
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ONE YEAR PLAN & ANNUAL PERFORMANCE REPORT
SECTION Z: HOUSING NEEDS

(NAHASDA § 803(c)(2)(B))

(1) Type of Need: Check the appropriate box(es) below to describe the estimated types of housing needs and the
need for other assistance for low-income Native Hawaiian families (columns B and C) and non-low-income Native
Hawaiian families, including non-Native Hawaiian essential families [809(a)(2)(B) and (C)] (column D) eligible to be
served by DHHL.

Check All That Apply

(A) (B) (C) (0)

Type of Need Low-Income Native Low-Income Native Non-Low-
Hawaiian Families on Hawaiian Families on Income Native
Hawaiian Home Lands Wait List Hawaiian

Families

(1) Overcrowded Households D ~ D

(2) Renters Who Wish to Become Owners D ~ D

(3) Substandard Units Needing Rehabilitation ~ D D

(4) Homeless Households D ~ D

(5) Households Needing Affordable Rental Units ~ ~ D

(6) College Student Housing D D D

(7) Disabled Households Needing Accessibility ~ D D

(8) Units Needing Energy Efficiency Upgrades ~ D D

(9) Infrastructure to Support Housing D ~ D

(10) Other (specify below) D D D

(2) Other Needs. (Describe the "Other" needs below. Note: this text is optional for all needs except "Other. 'J:

The Hawaiian Homes Commission Act of 1920, as amended, established the Hawaiian Home Lands
Trust and defined the population eligible to reside on Hawaiian home lands as those native Hawaiians
with at least 50% Hawaiian blood and their successors or assignees of less than 50% Hawaiian blood.
With approximately 8,832 leases on homesteads stretching from Hawaii Island unto Kauai, the
Department of Hawaiian Home Lands was created to assist the commission meet its fiduciary
obligations.

In 2003 and 2008, DHHL contracted with SMS Research & Marketing Services, Inc. (SMS) to update
the Beneficiary Needs Survey conducted in 1995. While a new study is being procured for later this
year, for the purposes of this plan information will be utilized from the 2008 study which addresses both
DHHL beneficiaries and applicants.
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The native Hawaiian subset for the purpose of this plan is determined as follows:

32,460 Estimated Potential Applicants based on SMS 2006 respondentsJ

8,335 Lessees residing on the DHHL lands -as of February 28, 20141

26,926 Unduplicated waitlist as of June 30, 20]32

67,721 Total native Hawaiian individuals/households

By applying the SMS 2008 Beneficiary/Applicant Study and the SMS 2006 Applicant Study percentage
estimates, we anticipate the following NAHASDA eligible native Hawaiian households as follows:

4,243 Lessees residing on the DHHL Lands - 8,335 x 50.9%
12,494 Applicants - 26,926 x 46.4% (to determine 80% AMI)
17,366 Potential Applicants - 32,460 (SMS 2006 Study) x 53.5%
34,103 Total native Hawaiian households eligible for NAHASDA

If we extrapolate and say that the average DHHL turnkey home is $350,000, then the sufficient funding
amount for NAHASDA would look like this:

12,494 Applicants - 26,926 x 46,4%
17,366 Potential Applicants - 32,460 (SMS 2006 Study) x 53.5%
29,860 x $350,000 = $10,451,000,000.00 sufficient funding for NAHASDA

(3) Planned Program Benefits. (Describe below how your planned programs and activities will address the
needs of low income families identified above. Also describe how your planned programs will address
the various types ofhousing assistance needs. NAHASDA § 803(c)(2)(8)):

Given these housing needs, the department will focus the use of the NHHBG funds developing the supply of affordable
housing units and then prepare the applicant lessee for home ownership. The department has also committed to using
NHHBG funding to rehabilitate existing units as part of its Home Assistance Program. In addition, the department
continues to provide necessary technical assistance to developing the capacity of partnering entities in order for them to
successfully carryout and administer NHHBG funds within the timeline articulated in their agreements.

Geographic Distribution. (Describe below how the assistance will be distributed throughout the geographic
area and how this geographic distribution is consistent with the needs of low income families, including the
needs for various categories of housing assistance. NAHASDA § 803(c)(2)(8)(i)):

I Homestead Services Division, 03/17/]4 Commission submittal. Includes lessees residing on residential, agricultural and pastoral
lots, one lessee per lease, one house per lease/lot, as applicable. 977 Undivided Interest lessees omitted.
2 DHHL website Application Wait List as of June 30, 2013.
3 The SMS 2006 Housing Policy Study included a category for native Hawaiians with at least 50% blood quantum and not DHHL
lessees or applicants.
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According to the 2000 Census, 73% of the state's ,population resides on the island of Oahu.
Likewise, approximately 63% of all Native Hawaiians, 62% of all DHHL applicants, and 64% of
all DHHL potential applicants5 in the state reside on the island of Oahu. As current figures reflect,
47% of homestead residential applications6 are for Oahu. Hawaii Island follows at second with
26%7. The lessee, wait list and actual acreage distribution are as follows:

60%

50%

40%

30%

20%

10%

0%
Oahu Hawaii Maul Kauai Molokai Lanai

IEI Leases. Wait List CJ Land I

Residential Leases as of Residential Wait List as of Home Land Acreage as of
02/28/14 06/30/13' 2008 Annual Renort

Island Number Percent Number Percent Number Percent
Oahu 4,225 51% 10,238 47% 7,495 3.69%
Hawaii 1,710 21% 5,643 26% I 17,550 57.84%
Maui 1,277 15% 3,629 17% 31,796 15.65%
Kauai 699 8% 1,598 7% 20,565 10.12%
Molokai 397 5% 755 3% 25,769 12.68%

Lanai 29 <1% 66 <1% 50 0.02%

Total .8,337 100.00% 21,929 100.00% 203,225 100.00%

The data indicates that there is high demand for residential homesteads on the island of Oahu, an island with the second
lowest Trust land holdings. The bulk ofthe Trust's lands are located on the island of Hawaii where residential waitlist
numbers indicate it has the second highest demand. Based on the Trust's continued focus on building out East Kapolei
lIB and Kakaina in Waimanalo, there also is room to continue the discussion of multi-family, condominium style
development in the Trust property's urban core (the former Bowl a Drome) and in Kapolei near the existing rail
development (transit oriented development).

4 Taken from Aloha Counts by County, Alu Like 2003
5 Taken from SMS 2006 Study
6 DHHL website Application Wait List as of June 30, 2013.
7 Ibid.
8 Ibid.
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SECTION 3: PROGRAM DESCRIPTIONS
(NAHASDA § [803(c)(2)(A)], [802(c)], '~2'Q(Ij5~~±~E~§J~~1fIg(W(?T@f~cC~;)]~

Planning and Reporting on Program Year Activities

For the NHHP, the purpose of this section is to describe each program that will be operating during the 12
month fiscal year. Each program must include the eligible activity, its planned outputs, intended outcome,
who will be assisted, and types and levels of assistance. Each of the eligible activities has a specific,
measurable output. The first column in the table below lists all eligible activities, the second column
identifies the output measure for each eligible activity, and the third column identifies when to consider an
output as completed for each eligible activity. Copy and paste text boxes 1.1 through 1.10 as often as needed
so that all of your planned programs are included.
""";"':~:":": ,"~'7:" ,,"~:'"' :~.~";":"'~tT::·~'·-7"':'-~""'~-"':; ~'/''''''',~'"r zX":"-;''',~1ff:''';£':",7'7:r~~T'~:r'~',''''';;r~'n¥'r''"''''- ~,,-,,--·;,,~,~,"-~'7" '~::':', ""'"~'-~i''':'~;;'':''' .~::. ':-..'"'-.' "':~~:"'7"'~~'7_C-':':~:"
rortl).~i~PR,~~~pUJ.'jJ~s'e, .•pf~~·;se§t¥9niis;tQt ..~s·l::~ip.~ _yglfu{il.:9:~l:L~plishijJ~iM;: A9Nll).911tPXfl~,·!l~N~
Q\ltg,~m~.s, IIp:g£@k;r~#.§.o.l1~:fQP!~§l\iM~i

. NAHASDA)b IEr Obi A 0 0 0 M I I d ( .Igl e cbvlbes av nc u e cItatIOns e ow re erence sectIOns In

Eligible Activity Output Output CompletionMeasure
(1 ) RESERVED - DO NOT USE THIS

NUMBER
(2) RESERVED - DO NOT USE THIS

NUMBER

(3) Acquisition of Rental Housing [a10(b)(1)] Units When recipient takes title to the unit

(4) Construction of RentalHousing [a10(b)(1)] Units Ali work completed and unit passed final.inspection

(5) Rehabilitation of Rental Housing Units Ali work compieted and unit passed final inspectionlal0(b)(1)]
(6) Acquisition of Land for Rental Housing

Acres When recipient takes title to the landDevelopment la1 O(b)(1ll
(7) Development of Emergency Shelters. Households Number of households served at anyone time, based
fal0(b)(111 on capacitv of the shelter
(a) Conversion of Other Structures to Units All work completed and unit passed final inspectionAffordable HousinQ ia10(b)(1)1
(9) Other Rental Housing Development

Units All work completed and unit passed final inspectionra10IbHl)]
(10) Acquisition of Land for Homebuyer Unit Acres When recipient takes title to the landDevelopment la1 O(bH1 II
(11) New Construction of Homebuyer Units

Units All work completed and unit passed final inspection[a10(b)(1)1
(12) Acquisition of Homebuyer Units

Units When recipient takes title to the unit[a10(b)(1)]
(13) Down PaymenUClosing Cost Assistance Units When binding commitment signedla10(bHl)]
(14) Lending Subsidies for Homebuyers Units When binding commitment signed(Loan) ialO(b)(l)]
(15) Other Homebuyer Assistance Activities Units When binding commitment signedlal0(bH1)]
(16) Rehabilitation Assistance to Existing

Units All work completed and unit passed final inspectionHomeowners [a10(b)(1)1
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(17) Tenant Based Rental Assistance Households Count each household once per yearr810(b)(2)1

(18) Other Housing Service [810(b)(2)) Households Count each household once per year

(19) Housing Management Services Households Count each household once per yeari810(b)(3)]
(20) Operation and Maintenance of NHHBG-

Units Number of units in inventory at Fiscal Year EndAssisted Units f810rb)(3)]

(21) Crime Prevention and Safety [810(b)(4)] Dollars Dollars spent (report in Uses of F~nding Tabie only)

(22) Model Activities [810(b)(5)) Dollars Dollars spent (report in Uses of Funding Table only)

(23) RESERVED - DO NOT USE THIS
NUMBER
(24) Infrastructure to Support Housing Dollars Dollars spent (report in Uses of Funding Table only)[810(b)(1)]
(25) RESERVED - DO NOT USE THIS
NUMBER

Outcome May Include:

(1) Reduce over-crowdina (7) Create new affordable rental units
(2) Assist renters to become homeowners (8) Assist affordable housina for colleae students
(3) Improve auaiitv of substandard units (S) Provide accessibilitv for disabled/elderlv persons
(4) Improve auaiitv of existina infrastructure (10\ Improve enerov efficiencv
(5) Address homelessness (11) Reduction in crime reports
(6) Assist affordable housing for low income (12) Other - must provide description in boxes 1.4
households iNHHP) and 1.5 (APR) .

NHHP: PLANNED FISCAL YEAR ACTIVITIES (NAHASDA § 803(c)(2)(A))
For each planned activity, campiete all the nan-shaded sections below. It is recommended that for each program
name you assign a unique identifier to help distinguish individual pragrams. This unique number can be any number
of your choosing, but it should be simpie and clear so that yau and HUD can track tasks and results under the program
and collect appropriate file documentation tied to this program.

• One way to number your programs is chronologically. For example, you could number your programs 2014-1,
2014-2,2014-3, etc.

• Or, you may wish to number the programs based on type. For example rental 1, rental 2, homebuyer 1,
homebuyer 2, etc. This type of numbering system might be appropriate if you have many programs that last over
several years.

• Finally, you may wish to use an outline style of numbering. For example, all programs under your first eiigible
activity would start with the number 1 and then be consecutively numbered as 1.1, 1.2, 1.3, etc. The programs
under the second eiigibie activity would be numbered as 2.1,2.2.,2.3, etc.

Complete the shaded section of text below to describe your completed program tasksandiabtual results. Only report on activities
completed during the 12-month fiscal year. Financial data should be presented using t~esame basis of accounting as the
Schedule of Expenditures of Federal Awards (SEFA) in the annualOMB Circular A:133 audit. For unit accomplishments, only
count units when the unit was completed arid occupied during the year. For househOlds, only count the household if it received the·
assistance during the previous 12-month fiscal year.

'DHHL should note that new FederalgovernmenlJegulations on Administrative Requirements,. Cost Principles, and Audit ReqUirements were
promUlgated on December 26, 2013 at 2·C.F.R. Part 200. HUD intends to update its 'egulations by December 26, 2014 to implement these new
requirements in its programs. In the meantime, applicable OMBCirculars and the regUlations at 2C.F.R. P.art225will continue to apply to existing
grants. After HUD implements the newrequirementsln2 C.F.R. Part 200 (after[je~mber 26, 2014), all granlswill be subject to 2C.F;R. Part 200,
as implemented by HUP.
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I. Program Name and Unique Identifier: 2014 Capital Improvement Project -Lai Opua (AHP I)

1.1 Program Description (This should be the description of the planned program.):

To build infrastructure for 117 lots for rent with option to purchase program at Lai Opua Village. Contract executed in October
2013 for $9.8 million and construction begun in the New Year. Once the infrastructure is complete within a year, vertical
construction will begin.

1.2 Eligible Activity Number (Select one activity from the Eligible Activity list. Do not combine homeownership and
rental housing in one activity, so that when housing units are reported in the APR they are correctly identified as
homeownership or rental.):

(24) Infrastructure to Suooort Housing [8 IOlb)I])]

1.3 Intended Outcome Number (Select one outcome from the Outcome list. Each program can have only one
outcome. If more than one outcome applies, create a separate program for each outcome.):

(7) Create new affordable rental units

Describe Other Intended Outcome (Only ifyou selected "Other" above.):

1.4 Actual.Outcorne Num~er(ln the APR. identify theactlla/outcome from/he OutCOI7Jfi list.):, . . '

.
. . . ...•

Describe Other Actu~I,()utcofue.(OnIYifYOuSe/~(Jted"Other"above.):'
. '.' . .

1.5 Who Will Be Assisted (Describe the types of households that will be assisted under the program. Please note:
assistance made available to families whose incomes exceed 80 percent of the median should be included as a
separate program within this section.):

117 undivided interest lessees will have the opportunity to participate in the rent with option to purchase being offered at Lai
Opua.

1.6 Types and Level of Assistance (Describe the types and the level of assistance that will be provided to each
household, as applicable.):

This activity covers the cost ofthe infrastructure for each of the 117 lots and prepares the site for individual home units.

1.7 APR: (Describe the accomplishments for the APR in the' 12-month fiscal year in acCordance with 24 CFR §
1006.410(b)(2) and (3)): .

, . ,

1.8: Planned and Actual Outputs for 12-Month Fiscal Year

Planned Planned Number Planned APR: Actual APR: Actual APR: Actual
Number of of Households Number of Number'of " Number of Number of
Units to be To Be Served in Acres To Be UriitS HC)lJseholds . Acres
Completed in Year Under this Purchased in Cornpleted in Served in Fiscal PUrchased in
Year Under this Program Year Under this Fiscal Year Year Fiscal Year
Proqram Proqram .'

."0 0 0 ".

This activity is reported as "dollars spent" on Uses ofFunding Table
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1.9: APR: If the program is behind schedule, explain why. (24 CFR§1006.410(b)(2))

1.10: APR: Describe the manner in which DHHL would change its housing plan as a result of its experiences. (24
CFR § 1006.41 O(b)(4)). NOTE: Itis sufficient to provide one response to this item rather than an individual response
for each NHHB~-funded program. . .

II. Program Name and Unique Identifier: 2014 Capital Improvement Project -East Kapolei lIB (AHP II),

1.1 Program Description (This should be the description of the planned program.):

To build infrastructure for 50 lots in East Kapolei. Bidding closed at the end of January 2014 with contract execution expected
prior to June 30 th of this year. Award estimated at $9.2 million.

1.2 Eligible Activity Number (Select one activity from the Eligible Activity list. Do not combine homeownership and
rental housing in one activity, so that when housing units are reported in the APR they are correctly identified as
homeownership or rental.):

(24) Infrastructure to Support Housing [810(b)(1)]

1.3 Intended Outcome Number (Select one outcome from the Outcome list. Each program can have only one
outcome. If more than one outcome applies, create a separate program for each outcome.):

(2) Assist renters to become homeowners

Describe Other Intended Outcome (Orily if you selected "Other" above.):

.

1.4 Actual Outcome NUmber(In th~APR identify:the actual outccme from the Outcome list.):

"
, . . ." .> .,.

' .. '.' . ..... ....... . . . ,
O.escribeJDther ActuaIOut~()me(Onlyi,"you selected "Other"abov,e.):

.. ,. . ,.
.

1.5 Who Will Be Assisted (Describe the types of households that will be assisted under the program. Please note:
assistance made available to families whose incomes exceed 80 percent of the median should be included as a
separate program within this section.):

50 undivided interest lessees will be assisted in becoming home owners.

1.6 Types and Level of Assistance (Describe the types and th.e level of assistance that will be provided to each
household, as applicable.):

This activity covers the cost of the infrastructure for each of the 50 lots and prepares the site for individual home units.

.

1.7 APR: (Describe the accomplishments for the APR in the 12-morith fisGal year in accordance with 24 CFR §
1006.410(b){2) and (3)): .
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1.8: Planned and Actual Outputs for 12-Month Fiscal Year

Planned Planned Number Planned APR: Actual APR: Actual APR: Actual
Number of of Households Number of Number.of Number of Number of
Units to be To Be Served in Acres To Be Units Households Acres
Completed in Year Under this Purchased in CompletM in Served in Fiscal Purchased in
Year Under this Program Year Under this FiscalYear Year Fiscal Year
Prooram Prooram •.<

0 0 0

This activity is reported as "dollars spent" on Uses ofFunding Table

1.9: APR: If the program is behind schedule, explaihwhy. (24 CFR § 1bd$A10(b)(2))

1.10: APR: Describe the manner in which DHHL would change its housing plan as a result ofits experiences. (24
CFR § 1006.41Q(b)(4)). NOTE: It is sufficient to provige one response to this item rather than an individual response
for each NHHBG-funded program.

.

III. Program Name and Unique Identifier: Developer Financing - Lai Opua (AHP III)

1.1 Program Description (This should be the description of the planned program.):

This activity will.provide for funding as part of a capital stack to conduct vertical construction of 117 units in Lai Opua, Village 4.
RFP/IFB to be published in the 4th quarter of this current fiscal year with actual construction planned to begin in Spring 2015.

1.2 Eligible Activity Number (Select one activity from the Eligible Activity list. Do not combine homeownership and
rental housing in one activity, so that when housing units are reported in the APR they are correctly identified as
homeownership or rental.):

(4) Construction ofRental Housing [810(b)(l)]

1.3 Intended Outcome Number (Select one outcome from the Outcome list. Each program can have only one
outcome. If more than one outcome applies, create a separate program for each outcome.):

(7) Create new affordable rental units

Describe Other Intended Outcome (Onlv if vou selected "Other" above.):
..

1.4 Actual Out<;ome Number (In the APR identifylheactqalol.!fcome from Ihe.Outcome list.):

.

Describe Other Actual Outcome (Only ifyou selected "Other"above.):

1.5 Who Will Be Assisted (Describe the types of households that will be assisted under the program. Please note:
assistance made available to families whose incomes exceed 80 percen(of the median should be included as a
separate program within this section.):

117 undivided interest lessees will be assisted through the vertical construction of their home in Lai Opua.
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1.6 Types and Level of Assistance (Describe the types and the level of assistance that will be provided to each
household, as applicable.):

This activity covers the cost of the vertical construction for each of the 117 lots.

1.7 APR: (Describe the accomplishments fOf the APR in the 12-month fiscal yeaf in accordance with 24 CFR §
1006.410(b)(2) and (3)):

1.8: Planned and Actual Outputs for 12-Month Fiscal Year

Planned Planned Number Planned APR: Actual APR: Actual APR: Actual
Number of of Households Number of Number of NUmber of Number of
Units to be To Be Served in Acres To Be Units Households Acres
Completed in Year Under this Purchased in Compieted in Served in Fiscal Purchased in
Year Under this Program Year Under this Fiscal Year Year Fiscal Year
Proqram Proqram

2 0 0

1.9: APR: If the program is behind schedule, explain why. (24 CFR § 1006A10(b)(2))

1.10: APR: Describe the manner in which DHHL would change its housingplan asaresult of its experiences. (24
CFR § 1006.41 0(b)(4)). NOTE: I\is.sufficienlto provide one responseto thiS' item rather than an inaivlqual response
for each NHHBG-funded program..

IV. Program Name and Unique Identifier: HALE Program - Risk Mitigation (AHP IV)

1.1 Program Description (This should be the description of the planned program.):

HALE means "house" in Hawaiian. When staff met iast year to resurrect the former homebuyer education program the department
had over two years ago, the decision was made to utilize the mana' 0, or meaning, ofthe Hawaiian word. As a result, the simpiest
ofkaona (hidden meaning) was used by agreeing that the letters were not an acronym but, instead, the mission of the Trust
simpiified to a single thought and word. The HALE Program has two branches: I) Risk Mitigation, in the form of homebuyer
education services; and 2) Loss Mitigation, in the form of lease cancellation/foreclosure prevention services. This first activity
will deal with Risk Mitigation.

The department began the HALE program pilot in August 2013, with the creation ofthe NHHBG Loan Review Committee which
identified barriers to ioan approval and developed risk mitigation efforts to addresslremove those barriers. Part of those efforts
include financiai education; budgeting; and credit repair utilizing free services by the 5 agencies awarded Nationai Mortgage
Settiement monies distributed by the Hawaii Attorney General's office.

,

1.2 Eligible Activity Number (Select one activity from the Eligible Activity list. Do not combine homeownership and
rental housing in one activity, so that when housing units are reported in the APR they are correctly identified as
homeownership or rental.):

(IS) Other Housing Service [SlO(b)(2)]
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1.3 Intended Outcome Number (Select one outcome from the Outcome list. Each program can have only one
outcome. If more than one outcome applies, create a separate program for each outcome.):

(2) Assist renters to become home owners

Describe Other Intended Outcome (Only ifyou selected "Other" above.):

1.4 Actual Outcome Number (In the APR identify the actual outcome from the Outcome list.):

Describe Other Actual Outcome (Only ifyou selected "Other" above.):
.

1.5 Who Will Be Assisted (Describe the types of households that will be assisted under the program. Please note:
assistance made available to families whose incomes exceed 80 percent of the median should be included as a
separate program within this section.):

HALE's risk mitigation services will serve the following projects statewide, assisting beneficiaries to become credit qualified:

Kauai: .u Habitat lessees, Piilani Mai Ke Kai

Molokai: 6 Habitat lessees, Kalamaula

Oahu: 10 Kanehili lessees for tum key units

Oahu: 17 Kakaina lessees for self help units

Oahu: 13 Kakaina lessees for tum key units

Hawaii: J. Habitat lessees, Lai Opua

Hawaii: ~ Habitat lessees, Lalamilo

Hawaii: 117 Lai Opua Lessees, Village 4

Total: 184 lessees

1.6 Types and Level of Assistance (Describe the types and the level of assistance that will be provided to each
household, as applicable.):

In the past year, the department has discovered that many lessees who are attempting to qualifY for homestead offerings simply do
not have the credit to do so. Many of these lessees have taken homebuyer education courses that have had no impact to their
behavior and as a result, for example, within six months of pre-qualifYing for a self-help loan, they are debt ridden and not on a
budget.

The creation of the NHHBG Loan Review committee sought to aid the NAHASDA Mortgage Specialist by providing the
professional expertise of a group that would do the following:

• Review the barriers being experienced by the applicant lessee

• IdentifY mitigation strategies to minimize the risk to the NHHBG portfolio

In piloting the above example, the mortgage specialist could develop a personal relationship with each loan applicant; assess their
family strengths/weakenesses and then engage with the Loan Review team to develop risk mitigation strategies. Three families in
West Hawaii were referred to Hawaii First FCU (after attempts to refer the families to other providers failed) and received free
credit repairlbudget counseling. Within a span of three months or so they were able to fix their credit, develop a monthly budget
and move into their homes at Lai Opua over the holidays. The Department realizes that our families need intensive handholding
and frequent follow up by service providers in order to have the statewide projects identified in 4.6 realized.

The following subrecipients have/will have agreements that will focus on thi~ goal and activity and will be reported as follows in
the Annual Performance Report to enhance transparency and facilitate information dissemination:

Pending Agreements:
• Hawaiian Community Assets, 2012 Award, $312,457; (Assist 75 w/financial counseling & debt reduction grants')
• Maui Habitat, 2012 Award; $46,990 (Assist 50 families with home ownership training)
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• Hawaii First Federal FCU, 2012 Award; $151,398; (Assist 15 families with IDA at 4:1 for home ownership/home
repair/renovation)

'Clarification received from HUD that eligible activities for debt reduction grants includes short-term subsidies to bring a
delinquency current or to pay delinquent utility bills. Examples of non-eligible activities include non-housing related credit card
debt or car loan pavments.

1.7 APR: (Describe the accomplishments for the APR in the 12-month fiscaiyearin accordance with 24 CFR §
1006.410(b)(2) and (3)):

1.8: Planned and Actual Outputs for 12-Month Fiscal Year

Planned Planned Number Planned APR: Actual APR: Actual APR: Actual
Number of of Households Number of Number of Number of Number of
Units to be To Be Served in Acres To Be Units Households Acres
Completed in Year Under this Purchased in COmpleted in Served in Fiscal Purchased in
Year Under this Program Year Under this Fisc:al Year Year Fiscal Year
ProQram ProQram

0 184 0

.

1.9: ApR:.lfthe program is behind schedule, explain wI1Y. (24 CFR§ 1006,410(b)(2))

.

1.10: APR: Describe the manner in Which D~HL wOuld change ifshousing planas a result of its eXPeriences. (24
CFR § 1006,41 0(b)(4)). NOTE: It Is sufficient to provide one response to thisitem rather than an individual response
for each NHHBG-funded program.

..

V. Program Name and Unique Identifier: HALE Program - Loss Mitigation (AHP V)

1.1 Program Description (This should be the description of the planned program.):

HALE means "house" in Hawaiian. When staff met last year to resurrect the former homebuyer education program the department
had over two years ago, the decision was made to utilize the mana'o, or meaning, of the Hawaiian word. As a result, the simplest
ofkaona (hidden meaning) was used by agreeing that the letters were not an acronym but, instead, the mission of the Trust
simplified to a single thought and word. The HALE Program has two branches: 1) Risk Mitigation, in the form of homebuyer
education services; and 2) Loss Mitigation, in the form of lease cancellation/foreclosure prevention services. This second activity
related to HALE will deal with Loss Mitigation.

NHHBG staff have been active participants ofthe department's Delinquency (DQ) Committee since its inception a year ago.
Utilizing meetings with local/mainland banks and mortgage companies; research on best practices for loss mitigation; and piloting
the East Hawaii Loss Mitigation products have resulted in the initial strategies currently being studied for implementation. At
present, the department currently offers two distinct types of loans: external loans (247, 184A, USDA·RD, etc.) and direct loans
(with Trust or NHHBG monies). While the 03118114 Delinquency Report compiled by HSD shows the direct loan portfolio at an
alarming 23.9% delinquent (approximately $15 million), it is the FHA Insured Loan portfolio that causes the greatest
consternation: just 12% (342 loans) delinquent but representing approximately $43 million in external loans that are on the path
to defaulting back to the Trust.

In order to attempt to mitigate this problem, staff has met with each of the 5 agencies who received National Mortgage Settlement
monies to educate them on this portfolio and to ask for their assistance in providing free services to our beneficiaries. Training of
department staff in foreclosure prevention was done in earlv November 2013 and on~oin~ NeighborWorks trainings are being held
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for staff, subrecipients, and community stakeholders so that mitigation education can be found in every homestead community.
The plan includes reaching out to these defaulting beneficiaries and secure their cooperation in preventing their external loan from
defaulting. Where staff have heard from these service providers about the external lenders failing to provide loss mitigation
services as defined by the current HUD memorandum of agreement, documentation of such and the Chairman's active
involvement in seeking to address this issue at the federal level will aid in diverting and/or reducing the amount ofexternal loans
defaulting back to the Trust.

NHHBG funded loss mitigation options that are being planned for include:

• Temporary financial assistance, short term

• Direct loan forbearance, interest rate red.uction, and/or deferment

• Development ofthe HALE loss mitigation team

1.2 Eligible Activity Number (Select one activity from the Eligible Activity list. Do not combine homeownership and
rental housing in one activity, so that when housing units are reported in the APR they are correctly identified as
homeownership or rental.):

. (18) Other Housing Service [810rb)(2)]

1.3 Intended Outcome Number (Select one outcome from the Outcome list. Each program can have only one
outcome. If more than one outcome applies, create a separate program for each outcome.):

(12) Other

Describe Other Intended Outcome (Only if you selected "Other" above.):

To maintain a lessee in his/her own home.

'. .....
1.4 Actual Outcome NUlllber (In the APR/dentlfy the actual outcome from the Outcome list.):

. . ..'

Describe Other Actual Outcom~ (Only i~yoiJ selected "Other" above.);
• .

1.5 Who Will Be Assisted (Describe the types of households that will be assisted under the program. Please note:
assistance made available to families whose incomes exceed 80 percent of the median should be included as a
separate program within this section.):

The lessees listed on the department's monthly statewide report who are delinquent 30+ days or more are eligible for loss
mitigation services under HALE.

1.6 Types and Level of Assistance (Describe the types and the level of assistance that will be provided to each
household, as applicable.):

• Temporary financial assistance, short term

• Direct loan forbearance, interest rate reduction, and/or deferment

• Counseling and advocacy assistance for external loan lessees

• Counseling and advocacy assistance for direct loan lessees in the lease cancellation process

5 Local Agencies Receiving Funds from National Mortgage Settlement:

• Legal Aid Society of Hawaii

• Hawaii Home Ownership Center

• Consumer Credit Counseling Services

• Hale Mahaolu

• Hawaiian Community Assets

Executed Agreements:

• Helen Wai, 2013 Award, $150,000; Bal: $130,938 (ex. 07/03/13; 75 lease cancellation families)
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Pending Agreements:
• Hawaiian Community Assets, 2012 Award, $312,457; (Assist 75 w/financial counseling & debt reduction grants')

'Clarification received from HUO that eligible activities for debt reduction grants includes short-term subsidies to bring a
delinquency current or to pay delinquent utility bills. Examples of non-eligible activities include non-housing related credit card
debt or car loan payments.

.

1.7 APR: (DesCribe the accomplishments for th.e APR in the 12-month fisca/year in accordance with 24 CFR §
1006.410(b)(2) and (3)): .

I

1.8: Planned and Actual Outputs for 12-Month Fiscal Year

Planned Planned Number Planned APR: Actual APR: Actual APR: Actual
Number of of Households Number of Number of Number of Number of
Units to be To Be Served in Acres To Be .Units Household$ Acres
Completed in Year Under this Purchased in Completed in Served in Fiscal Purchased in
Year Under this Program Year Under this FiscalYear •• Year Fiscal Year
Proaram Proaram ..

0 70 0

1.9:. APR: If the program is'behind schedule, explain why. (24 CFR§ 1006.410(b}(2))..

1.10:. APR: OescrlbElthe manner in which DH~l.'r0uldchange its rousing plan as.aresult of it$ experienc<es. (24
CFR§J 006.41 0(b)(4)). NOTE: It issufficientto'provide oneresponse to this,itemrather than an individual response
for each NHHBG-fundedprogram.

.

VI. Program Name and Unique Identifier: Homeowner Financing (AHP VI}

1.1 Program Description (This should be the description of the planned program.):

This program will utilize statewide contracts with eligible native COFI credit unions to deploy financing for the housing projects
identified in AHP IV (Utabove. Still in the planning stage, this activity should seea Request for Proposal released at the
beginning ofthe state's fiscal year with planned contract execution by early 2015. The deployment ofNHHBG monies to federal
depository institutions means a high level of compliance with regulatory requirements common in the credit union industry while
disseminating loan origination and servicing duties to the communities where the homesteads are located.

1.2 Eligible Activity Number (Select one activity from the Eligible Activity list. Do not combine homeownership and
rental housing in one activity, so that when housing units are reported in the APR they are correctly identified as
homeownership or rental.):

(19) Housing management services [SI0(b)(3)]

1.3 Intended Outcome Number (Select one outcome from the Outcome list. Each oroqram can have onivone
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outcome. If more than one outcome applies, create a separate program for each outcome.):

(2) Assist renters to become homeowners

Describe Other Intended Outcome (Only if you selected "Other" above.):

1.4 Actual Outcome Number (In the APR identify the actual outcome from the Outcome list.):
,

Describe other Actual Outcome (Only if you selected "Other" above.):

1.5 Who Will Be Assisted (Describe the types or households that will be assisted under the program. Please note:
assistance made available to families whose incomes exceed 80 percent of the median should be included as a
separate program within this section.):

The lessees ofthe following projects will be targeted for assistance. While not all may receive assistance in the 12 month
timeframe, we are estimating that given the length of time for program planning, procurement, and service delivery design, at least
lQ families should receive home loans thru this program.

Kauai: .ll Habitat lessees, Piilani Mai Ke Kai

Molokai: 6 Habitat lessees, Kalamaula

Oahu: 10 Kanehili lessees for turn key units

Oahu: 17 Kakaina lessees for self help units

Oahu: 13 Kakaina lessees for turn key units

Hawaii: l.Habitat lessees;Lai Opua

Hawaii: ~ Habitat lessees, Lalamilo

Hawaii: 117 Lai Opua Lessees, Village 4

Total: 184 lessees

1.6 Types and Level of Assistance (Describe the types and the level of assistance that will be provided to each
household, as applicable.):

Financing for home loans statewide utilizing NHHBG funds for projects afore-mentioned. Native CDFI FCUs who are awarded
funding would provide loan origination and servicing and be able to utilize payments collected as a revolving loan fund to make
new loans to NHHBG eligible beneficiaries. The department wiJI also continue to make direct loans utilizing NHHBG funds for
those project outlined in 1.5 and the Home Assistance Program.

1.7 APR: (Describe the accomplishments for the APR in the 12-month fiscal yearin.accordance with.24 CFR §
1006.410(b)(2) and (3)):

.

1.8: Planned and Actual Outputs for 12-Month Fiscal Year

Planned Planned Number Planned APR: Actual APR: Actual APR: Actual
Number of of Households Number of Number of Number of Number of
Units to be To Be Served in Acres To Be Units Households Acres
Completed in Year Under this Purchased in Cbmpleted in Served in Fiscal Purchased in
Year Under this Program Year Under this Fiscal Year Year Fiscal Year
Program Program

0 10 0
.
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1.9: APR: If the program is behind schedule, explain why. (24 CFR §1006.410(b)(2))

1.10: APR: Describe the manner in which DHHL would change its housing plan as a result of its experiences. (24
CFR § 1006.41O(b)(4)). NOTE: It is sufficient to provide one response to this item rather than an individual response
for each NHHBGcfunded program. .

VII. Program Name and Unique Identifier: Energy Retrofits (AHP VII)

1.1 Program Description (This should be the description of the planned program.):

This program reduces monthly costs to the lessee by providing energy saving retrofits.

1.2 Eligible Activity Number (Select one activity from the Eligible Activity list. Do not combine homeownership and
rental housing in one activity, so that when housing units are reported in the APR they are correctly identified as
homeownership or rental.):

(I 8) Other Housing Service f810fb)(2)1

1.3 Intended Outcome Number (Select one outcome from the Outcome list. Each program can have only one
outcome. If more than one outcome applies, create a separate program for each outcome.):

(6) Assist affordable housing for low income households

Describe Other Intended Outcome (Only if you selected "Other" above.):

.. . .
1.4 Actual Outcome Number (In the APR identify the flctualoutcome from the Outcome list.):

Describe Other Actual Outcome (Only ifyou selected "Othe(' above.):

.. .

1.5 Who Will Be Assisted (Describe the types of households that will be assisted under the program. Please note:
assistance made available to families whose incomes exceed 80 percent of the median should be included as a
separate program within this section.):

Eligible lessees residing on department's trust lands are eligible for assistance.

1.6 Types and Level of Assistance (Describe the types and the level of assistance that will be provided to each
household, as applicable.):

The following subrecipients have/will have agreements that will focus on this goal and activity and will be reported as follows in
the Annual Performance Report to enhance transparency and facilitate information dissemination:

Executed Agreements:

• Council for Native Hawaiian Advancement, 2010 Award: $180,177; Bal: $65,090.38 (ex. 07/19/11; 18 families)

• Council for Native Hawaiian Advancement, 2011 Awar<!: $453,058; Bal: $453,058 (ex. 01/09/13; 60 families)

Pending Agreements:

• Council for Native Hawaiian Advancement, 2012 Award: $380,000 (19 families)
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1.7 APR: (DesCribe the accomplishments for the APR in the 12-month fiscal year in aCcordance with 24 CFR §
1006.410(b)(2) and (3)):

1.8: Planned and Actual Outputs for 12-Month Fiscal Year

Planned Planned Number Planned APR: Actual APR: Actual APR: Actual
Number of of Households Number of Number of Number of Number of
Units to be To Be Served in Acres To Be Units Households Acres
Compieted in Year Under this Purchased in Completed in 'Served in Fiscal Purchased in
Year Under this Program Year Under this Fiscai Year Year Fiscal Year
ProQram ProQram . ,.

60

1.9: APR: If theprograrn is behind SChedule, explain why. (24 CFR§1006.410(b)(2))

. . . './'.' /'./ . ..... ...... ". ..)'.' ..
1.10:. APR: Describe ther;nanner ipwhicnDHHLiWoU!cj.change its hO,u'sing:plan as a r~sull of its experiences. (24
CFR §1 006.41 O(b)(4)).. NOTE: It is sufficient to provide one respOllselO this item rather than an individual response
for each NHHBGcfunded program.

VIII. Program Name and Unique Identifier: Home Assistance Program (HAP) (AHP VIII)

1.1 Program Description (This should be the description of/he planned program.):

This program covers the department's attempt to address substandard, aging housing on the homelands. The policies and
procedures for HAP were passed at the July 2013 meeting ofthe commission on KauaL Using its existing partnerships with
community agencies, the goal is to service the beneficiary lessees of: Kalamaula/Hoolehua/Kapaakea; Keaukaha-Panaewa;
Nanakuli/Waianae; Papakolea/Waimanalo; West Hawaii & KauaL There are already 50 families identified or being served at
present by the department and another 24 families set to be helped with pending agreements.

1.2 Eligible Activity Number (Select one activity from the Eligible Activity list. Do not combine homeownership and
rental housing in one activity, so that when housing units are reported in the APR they are correctly identified as
homeownership or rental.):

(16) Rehabilitation Assistance to Existing Homeowners f81 O(b)(I)]

1.3 Intended Outcome Number (Select one outcome from the Outcome list. Each program can have only one
outcome. If more than one outcome applies, create a separate program for each outcome.):

(3) Improve quality of substandard units

Describe Other Intended Outcome (Only if you selected "Other" above.):

1.4 Actual Outcome Number (In the APR identifythe actual outcome from the Outcome list.):

Describe Other Actual Outcome (Only ifyou selected "Other" above.):

1.5 Who Will Be Assisted (Describe the types of households that will be assisted under the proqram. Please note:
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assistance made available to families whose incomes exceed 80 percent of the median should be included as a
separate program within this section.):

Families determined and identified by HAP or subrecipient staff as eligible will be assisted. This includes the 20 families who
were waiting for help from the C&C of Honolulu program and Molokai Community Services Council.

1.6 Types and Level of Assistance (Describe the types and the level of assistance that will be provided to each
household, as applicable.):

Deferred payment loans, as defined by HAP or the respective subrecipient agreement, will be provided. For the former, the
maximum amount is $100,000.

The following subrecipients have/will have agreements that will focus on this goal and activity and will be reported as follows in
the Annual Performance Report to enhance transparency and facilitate information dissemination:

Executed Agreements:

• Nanakuli Housing Corporation, 2011 Award: $328,850; Bal: $50,002.88; (ex. 12/06/12; 2 lessees)

Pending Agreements:

• Nanakuli Housing Corporation, 2012 Award: $360,850 (Assist 5 lessees)

• Kula Na Poe Hawaii, 2012 Award: $38,203 (Assist 5 lessees)

• Kauai Habitat, 2012 Award: $300,000 (Assist 6 lessees)

• West Hawaii Habitat, 2012 Award: $158,777 (Assist 6 lessees)

.. . . .
1.7 APR: (Describe the accomplishments for the APR in the 12-month fiscal year in accordance With 24 CFR §
1006.410(b)(2) and (3)):

;

1.8: Planned and Actual Outputs for 12-Month Fiscal Year

Planned Planned Number Planned APR: Actual APR: Actual APR: Actual
Number of of Households Number of Number of Number of Number of
Units to be To Be Served in Acres To Be Units Households Acres
Completed in Year Under this Purchased in Completed in Served in Fiscal Purchased in
Year Under this Program Year Under this Fiscal Vear Vear Fiscai Vear
Proaram Proaram

24

1.9: APR: If the program is behind schedule, expiain why. (24 CFR § 1006.410(b)(2))

1.10: APR: Describe the manner in which DHHL would change its housing plan as a result ofils experiences. (24
CFR § 1006.41 0(b)(4). NOTE: If is sufficient to provide one response to this item rather than an individual response
for each NHHBG-funded program.

.

IX. Program Name and Unique Identifier: Model Activities (AHP IX)

1.1 Program Description (This should be the description of the planned program.):

This activity assists in the promotion of health and safety and development of community.
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1.2 Eligible Activity Number (Select one activity from the Eligible Activity list. Do not combine homeownership and
rental housing in one activity, so that when housing units are reported in the APR they are correctly identified as
homeownership or rental.):

(22) Model Activities [810(b)(5)]

1.3 Intended Outcome Number (Select one outcome from the Outcome list. Each program can have only one
outcome. It more than one outcome applies, create a separate program for each outcome.):

(12) Other

Describe Other Intended Outcome (Only if you selected "Other" above.): Kailapa Community Association, the model
activity award will purchase equipment for Certified Emergency Response Team comprised ofcommunity members. This
equipment will be used in natural disasters such as earthquake, wildfire or tsunami.,
1.4 Actual Outcome Nurnber (In the APR identify the actual outcome from the Outcome list.): '.'

, ".
.

Describe Other Actual Outcome (Only if you selected "Other" above.):

1.5 Who Will Be Assisted (Describe the types of households that will be assisted under the program. Please note:
assistance made available to families whose incomes exceed 80 percent of the median should be included as a
separate program within this section.):

Kailapa Community Association in Kawaihae received HUD approval of its Model Activity in February 2014. This approval was
the result of the HHC February 2013 approval of the 2012 NAHASDA' Community Grants cycle. The community's proposai was
to purchase emergency equipment for Certified Emergency Response Team to aliow for the team to respond quickly to emergency
situations.

1.6 Types and Level of Assistance (Describe the types and the level of assistance that will be provided to each
household, as applicable.):
The foliowing subrecipient have/will have agreements that will focus on this goai and activity and will be reported as foliows in
the Annual Performance Report to enhance transparency and facilitate infonnation dissemination:

• Pending Agreements:Kailaoa Community Association, HUD approved 02/2014, $46,905

1.7 APR: (Describe the accomplishments fortheAPR in the 12-month fiscal year in accordance vvith 14 CFR §
1006.410(b)(2) and (3)):

.

1.8: Planned and Actual Outputs for 12-Month Fiscal Year

Planned Planned Number Planned APR:.Actual APR: Actual APR: Actual
Number of of Households Number of Number of Number of Number of
Units to be To Be Served in Acres To Be Units Households Acres
Completed in Year Under this Purchased in Completedin $erved in Fiscal Purchased in
Year Under this Program Year Under this RiscalYear Year Fiscal Year
Proaram Proaram ..

.

This activity will be reported on the Uses of Funding Tabie

1.9: APR:Jfthe program is behind sChE;ldule;explain WhY. (24 CFR.§ 1006,410(b)(2))
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1.10: APR: Describe the manner in Which DHHL would change its housing plan as a result of its experiences. (24
.CFR § 1006.41 0(b)(4)). NOTE: llis Sufficient to proVide one response to this item rather than an individual response
for each NHHBG-fuhded oroaram. .

SECTION 4: AFFORDABLE HOUSING RESOURCES

This section of the NHHP is designed to provide the public with basic background information on the characteristics
shaping DHHL's affordable housing programs. Each portion of the text below has several required components that must
be discussed. DHHL is encouraged to carefully review the instructions for each section and provide text covering all
required elements.

Housing Market (NAHASDA § 803(6)(2)(D)(i) and (ii) (Describe the key characteristics of the housing market in the
State of Hawaii, currently, and in the period of time covered by the plan. Inciude a description of the availability of
housing from other public sources and private market housing, and how this supply ofhousing affected the DHHL's
program/activity choices.):

Wages remain relatively low in Hawai'i making housing affordability a major issue for residents of the state. Because wages
remain low, families living in Hawai'i often work more than one job to make ends meet. The SMS Study of 2006 indicated that
44% of all households in the state were at or below 80% of median income. According to the same report, even families with
household incomes between 120% and 140% of median income in Hawai'i require affordable housing units given the high costs
of housing.

Almost one fourth (22.7%) of all Hawai'i residents pay over 40% of their monthly household income toward their shelter costs
and approximately one third (34%) pay over 30% of their monthly household income toward their shelter costs. However, when
examined closer it is clear that those households with income levels below 80% of the area median income are more likely to be
paying over 30% of their household income toward shelter costs. More specifically, for all households in the state that are at or
below 80% of area median income levels, about half (52.22%) pay over 300/0 of their monthly income toward shelter costs and
approximately 38.33% pay over 40% of their monthly income toward shelter costs. As stated previously, shelter to income ratios
are higher for native Hawaiian households in that 45.5% pay over 40% of their monthly household income toward their shelter
costs whereas only 36.6% of non-native households pay over 40% of their monthly household income toward shelter costs.

The department currently sits as a member partner on the Legislature's Affordable Housing Think Tank and the Governor's
Interagency Council on Homelessness. At a recent briefing for the state legislature, all state housing agencies attended to provide
a schedule of upcoming housing activitiesiunit count. It was plainly see that the department's NHHBG funded mortgage loans
provide single family housing for the same or lower price than a studio in a multi-family high rise built by another housing
agency in the urban core. Without NHHBG funding, the department would be unable to build or finance housing for the 80%
area median income (AMI) or below target population.

Cooperation (NAHASDA § 803(c)(2)(D)(iii) (Describe the structure, coordination, and means of cooperation
between DHHL and other reievant partners and organizations [including private nonprofit organizations experienced
in the planning and development of affordable housing] in the development, submission, or implementation of its
housing plan. In addition, DHHL must indicate if it plans to use loan guarantees under Section 184A of the Housing
and Community Development Act of 1992 and any other housing assistance provided by the Federal Government.):

The department currently partners with a number of housing agencies and organizations either thru subject matter meetings or
formal MOOs or agreements. Included in each ofthe activities of the plan above were the names of the organizations currently
or about to receive, monies from the NHHBG.

The Section 184A Loan Guarantee Program, which is similar to the Section 184 Loan Guarantee Program giving Native
Americans access to private mortgage financing by providing loan guarantees to lenders, was Implemented in 2007. Currently,
Home Street Bank and Bank ofHawai'i are approved lenders for the Section 184 A loan program.

DHHL has been utilizing the FHA 247 loan program since 1987. Almost $390 million in mortgage loans are outstanding
through the FHA 247 loan program to lessees on Hawaiian home lands. Also available is the FHA203K program for
rehabilitation of homes. The Veterans Affairs direct loan, Rural Develooment (U.S. Deoartment of AlITiculture) loan
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