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STATE OF HAWAIL
DEPARTMENT OF HAMAIIAN HOME LANDS

Januvary 27, 2009

To: Chafirman and Menbers, Hawaiian Homes Commission

rrom: Robert Kall, Executive Assistant (ﬁhﬁ—-"

Office of the Chairman

Darrell Yagodich, Pl ing Program Administrator
Planning Office %

Julie-Ann Cachol
Planning 0ffice

Subject: Beneficiary Consultation Policy

RECOMMENDED MOTION/ACTION

That the Commigsion approve the proposed Beneficiary
Consultaction Policy (Exhibit A) and direct the Chalrman to issue
guidelines for the Department’'s implementation and begin the
rulemaking process,

DISCUSSION

3. Intzoduction

This submictal and actached Exhibics condenses a year of
rescarch, workshops, and community/beneficiary meetings that
looked critically at how the Department consulted with
beneficiaries in the past and opened discussion on how
consultation could be conducted in the future Lo ensure that it
is timely, efficient, and effective.

We aro at the decision-making stage in the proposed
consultation process. We had early discussions on the notion of
developing a beneficiary consultation policy with hocoestead
association leaders and in-house staff. We held cpen
discussions in our homestead compunities with both applicants
and lessees at eleven (11) meetings that were held throughout
the State from August 21, 2008 to September 24, 2008, ¥From the
rich input received in these meetings, we developed a draf:
beneficiary consultation policy. The policy was then
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reformacted in order to facilitate easy review and cooment, The
formatted document was mailed cut to all lessees and appllcants
for their review and compent. The comment period was ended on
January 19, 2009,

This submittal takes us through the final stage of the
congultation process. Xey commants ang staff responses are
identified and changes to the drafr policy are recommended if
necessary. EBxhibit A is the revised Beneficiary Consultation
Policy that incorporates the recommended changes.

2. Summary of Beneficiary Cosments and Responses

Thig section reports summary findings from Bxhibis 8, which
provides a complete *Record of Comments® received from the
following sources:

a. Meeting Notes which identify beneficiary cocements raiged
at each of the 11 Beneficiary Consultation meetings that
wore conducted statewide between August 21, 2008 and
September 24, 2008;

b. Survey Results which identify beneficiary responses to a
short survey that was administered at the conclusion of
each of the 11 Beneficiary Consultatfion meetings; and

c, Written correspondence from beneficiaries who chose o
comnent on the Proposed Beneficiary Consultation Policy
document that they received in the mail.'

The majority of comments validate the need for more
information o curzent policies, programs, and procedures. The
corents alse indicate that there are a nunber of issues that
require further discussion and resolution, including:
successorship, subdivision of lots, sale of leases, lowering
blcod quantum reguirements for successors, and loan informatiom.

The table below identifies the key Questions/comments
raised by beneficiaries in their review of the draft policy. It
also identifies staff responses and recommendations.

! The B-page beneficiary consultation policy document was sest Lo the
prister/mailer on L11/26/08 asd vas suppcaed to be in the mall by 11/30/08,
Dased on this iaformation, we 3¢t the deadline for comments at 32/31/08,
offording bemeficliaries the 10-day review and comment pericd. Unfortusately,
the 0.5, Mostal Service isplemented a Jule change which delayed the =ail out,
and it was the Christeas seascn. Tho docusent was mailed on 12/9/08. ut
beneficiaries 4id not receive At uncil 12/16/08 or later. We issedistely
posted A notice 00 Our website extending the deadline for cosments to Jazuary
15, 2009.
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3. Koy Questions, Comments, Responses and Recommendations

BENEFICIARY COMMENT

1. ¥Why are you talking about
this policy and at the sane

time there are projects going

through that bave not been
subject to consultation?

It takes tine to develcp,
consult, test, and implement a
comprehensive consultation
policy, as we are attexpting
to do. It has already taken a
year to get this far and there
are people who feel wo are
going too fastc! 1It's
important to understand that
there will he a transitional
period while the policy is
being developed. During this
transitional period, projects
that have already received
approvals would be allowed to
proceed in order to meet our
howmatead development
schedule. It is not feasible
to stop work on existing
projects nor would it be
feasidble o require these
projects to start all over.

Recommend: Xatablish a point
in time, perhaps from the date
of Commission approval, after
which all projects would be
subject to the consultation
provision established in the

policy.

2. You are proposing to go out
for consultation only once &
year, Is this sufficient?

We agree that opening the
consultation agenda once a
year may be too ambitiocus, but
wo foar that if we allow the
process to be trigoered as
needed, or more than once a
year, decisions can ecasily
circumvent the more rigorous
planning process and could
eventually evolve into
handling all development
decisions on an ad hoc basis,
L.0., it will encourage spot

-
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decision making. On a
practical level, our limited
staff resources are already
strained to conduct the annual
consultation process, which is
in addition o thelir regular
duties and functions. We
sinmply don't have the staff
rescurces o bBandle numerous
consultation cycles. Finally,
we recognize that there will
be a lot of fssues up-front
that need o be addreased-~
since they have not been
addressed in the past. After
these *backlog® Lssues are
addressed, we anticipate that
an annual consultation agenda
would be sufficient to handle
statewide policy issues and
amendments to Island Plan land
use designations,

No further actiom needed.

3. The federal government has a
consultation policy and
procedure they use to consult
with American Indians and
Alaska natives-why don't we
use the same policy and
procedure?

A review of existing native
consultation practices,
policies, and procedures of
various federal agencies was
our first step in developing
cur beneficiary consultation
policy. We looked for
sonething that was user
friendly and interactive. We
looked for a process that
could find solutions-that
proemoted better understanding
of each other. Federal
consultation policies and
procedures do not provide any
of these features,

No further actionm needed.
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4. How can we ensure that the
beneficiary consultation
policy and procedure will
continue from Administracion
to Administration?

There are Lwo ways o
establish a beneficiary
consultation process and
procedure that could survive
changes in Administration.

The first is through
legislation. The prodlem with
legislation is that it is too
goneral and would not be able
to articulate specific
processes and procedures as
currently specified in the
proposed policy.

The second, recoomended
alrernative, is through the
promulgaction of Adminiscrative
Rules (Chapter 91, HRS).

Rules still have the force and
effect of law and more
importantly, the promulgation
of Rules lies within the
Jurisdiceion of the WIC,

Rules are able to specity
detailed procedures,
processes, time limits, etc.

For these reasons, our
recommended action directs the
Chairman/staff to promulgate
rules.

5. How will cthe toplcs for the
annual consultation agenda be
deternined? MNow will
beneficiaries have input in
determining what subjects Qo
out for consultation?

We're considering different
ways to set the consultation
agenda to address Departmental
and beneficiary priorities.

At the Department level, we
would like to utilize ongoing
environnental scans that would
be a means to catalog emergling
issues that could potentially
affect the trust. WwWe could
then convene ataff from
different divisions to review
the long list of potential
fssves and identify priority
Lissuesn/aubjects for
consultation. We could bring

o
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the *short list” to our
quarterly meetings with
homestead leaders to get their
input on consultation
prioricies. We also intend o
have a means through our
website to allow beneficiaries
Lo *vote® on pressing issues
for comsultation.

Recommend: The policy state
that the agenda for anmnual
consultation would be
developed with the input of
homestead leaders and

beneficiaries.

6. Qur primary concern is when The *Commercial® land use
the Department intends to designation covers a wide
issue long ternm leases to range of land uses and a wider
non-beneficliary parties for range of building structures.
commercial purposes. Your in order to keep beneficisries
Land Use Designation of informed, engaged, and
*comnercial”® does not give us | supportive of our revenue-
enough information on what generating activities, when
kind of development will General Lessees or potential
occur. General Lessees get that work

preliminary or conceptual land
use proposals are available,
they should be shared with
beneficiaries.

Recommend: Invelvement of
beneficiacries eoarly in the
planning process.

The recommended changes were incorporated in the policy
document. For a detailed discussion of the consultation policy,
turn to Exhibit A, which iz the Deneficiary Consultation Policy
docunent .

A. Next Steps

The Planning Office will start to develop procedures and
processes 1o bring to the Chairman to address implementation
issues within the Department and between the Department and
Commission.

After 8 trial period of about 6§ months, the Department will
recommend rules for the Commisgsion to prosulgate.,
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EXHIBIT A

HAWANAN HOMES COMMISSION
BOLICY PROPOSAL FORM
BENEFICIARY CONSULTATION POLICY Ruvislon Muntiar 012600
Oaste introduced Charman’s Signature Date Approved EMective Dite
111708
1. Policy Statement

As 4n agency entrusted 1o administer, manage, and Invest trust resources to
accomplish a vartety of goals and objectives that benefit native Hawadians and their
successors, the Hawallan Homes Comumisséon and Depastment of Hawatian Home
Lands recognizes that meaningful, tmely and effective beneficiary consultation is
essential to the successful mplementation of Commisston /Department policies,

programs and projects.

Meaningful beneficiary consultation helps promote civic engagement and
governance. It butlds trust In government and lays a foundation Sor future

partnership.

Timely beneficlary consultation ensures that beneliciary concerns and
comments are considered when decisions are being made.

Effective beneficiary consultation tmproves the quality and effectiveness of our
plans and decssions.

2. Whols a “Beneficlary™?

DHHL benoficiaries are defined as all native Hawallan s [50% or more Hawadian)
and their successors. This Includes:

o Existing lessces (residential, agricultural, and pastoral);
e Applcants on the Wit List: and
¢ Nattve Hawaltans who have not appiied for & bomestead award.

3.  Purpose

The purpose of this policy is 1o ensure that appropriate beneficiary consultation
and activities are Incorporated inlo our planning and deciston-making,

processes
anc] that they are consistent with the goals, objectives, and guiding principles
sdentified below.
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Proposed Benetfonvy Consutavon Polcy DRAFT FOR REVIEW AND DISCUSSION

Ay N 2008

Consuitation Goals and Objectives

A To formalize existing consultation processes that properly inchede and
consider beneficiary comcerns throughout the process

o, To use various methods to disseminate informatson and gather input

C.  To establish a predictable procedure for timely consultation

D.  To ensure that decistons are not made on the spot, but over time, n a larger
policy, program or geographic (regionall context

E, To dentify where benefictary consultation can be most effective in DHHL's
planning and development process

Consultation Guiding Principles

A. Timely and Consistent Consultation Builds Relationships, Trust and
Beneficlary Capacity:

The foundation for successful bepefictary consultation s opening cluannels
of communscation early with bencficiaries and stakeholders, and developing
collaborative working relationships with them. Effective beneficlary
consultation activities should leave individuals and communities stronger
andd with Increased capacity to influence thelr Hvabilsty,

B. Consultation Is Inclusive and Respectful:
Efforts will be made to sdentify, invite and encourage benefickaries and
stakcholders to be imvolved carly i the planning process. Consultation

requires proper outreach—to the right people, at the right time. Early
consultation allows careful and respectiul consideratson of their

inpul, feedback, ideas, and vistons,

C. Consultation Provides Education:
Whan decision-makers look al dMerent proposals, they must consder all
siges of an ss5ue, Baneficianes can provide better input iIf they are provided a
fair and obywecive analysis of iss00S, ODPOUNINGS, and CONSIAINS presented
In a panticular propasal. If beneficianes undarstand the pros and Cons on a
particular issue, they will be empowered 1o provide more maaningiul inpu. By
itself, education/information provision does not consitule consultabon,
However, education'mformation is important 10 enable effective consultation,
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Proposed Benelicary Consutation Potcy

Types of Consultation

DRANY FOR REVIEW AND DXSCUSSION

Jonuary 28, 2009

"Beneficlary consultation”™ s a stage in the decisdon-making process when the
Department of Haowatian Home Lands secks beneficiary and community views on
issues and proposals. The Hawallan Homes Comméssion keeps an open mind and
makes its finad deciston after beneficlary consultatson has been completed.

There are different types and forms of consultatsion and some forms already occur
In our communities In the form of meetings, surveys, reports, and newsleticrs.
Consultation could be a simple educational workshop or a process that ts extended

over a period of time.,

But consultation can also occur after a decision is made, when tnfonmation abost
the decision s provided. Consultation could be a simple educational warkshep or a
process that Is extended over a persod of time. Table | identifies different types of
consultation that occur in different situations,

Table 1: Different Types of Consultation

TYPE OF

CONSULTATION l{ WHEN TO USE IT EXPLANATION

1. Informing When a decisson has been Explsining the existing policses
made and commundcation is | and procedures, for example
required in order 10 ensure | conditsons of & bomestead lease
knowledge and compliance
with the particular dectston.

2. Planning When information, projects, | Conssderation of nformation,
and viewpolnts can be optnions, attitudes and priorities
comsidered within a larger can inform better decision-
context making.

3. Consulting When Information, Oblatning views on proposals or
viewpoints, and opinlons are | indtlatives and taking them into
applied to a specific problem | account when docalons are
or Issue that s being made,
considered.

4. Partnering When the homestead Indtasting joant working and
association Is economically | decision-making with the
sclf-sufficient and able to beneficiaries.
work with DHHL to provide
programs and servioes in
the comemanaty
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Proposed Benetolwy Consuation Polkcy DRAFT FOR REVIEW AND DISCUSSION
Ay 26, 2009
7. Consultation Categories
The four types of consultation corvespond to different “categories.” ar toples for
consultation.

A

Information on Existing Programs and Policies:

When beneficianics are empowered with information, they are better able to
utilize exssting programs and services. They are able to ensure thetr
“benefit™ from the trust. In this way, it is equally tmportant to provide
beneficiaries with information on existing programs and policies, as it & to
inchade thedr comenents and conoerns in the deciston-making process,
Beneficiary questions and concerns that fall into this category will be
forwarded to appropriate division for response. The Department will exparnd
our webisite to facilitate nformation dissemination,

Development of Department Plans:

Meaningful and tmely benefictary comsultation will be sought in
phmﬂngm Specifically, beneficiary consultation will be sought in
the development and revision of the Department's General Plan, Island
Plans, Regional Plans, and spectfic Program Plans. | s important (0o mclude
benefickary inpat in these plans since they drect and guide tmplementing
actions that follow, Specific decistons and actions of the Department musst
be consistent with existing plans.

Changes in Land Use Designations:

Land Use Deslgnations are determined in the development of Iskand Mans.
Isdand Plans are revised every 7-10 years, but there are situations where a
new development proposal is recommending a different land use for a
particular parced of land. Land use changes that deviate from existing plans
need to be fully considered, and benefictaries should have the opportunity to
know about the proposed change and its potential impacts. Therefore,

changes In land use desgnation proposals shall be subgect 1o the beneficiay
consultation process described below.

Deovelopment of Statewide Policles:

Meaningful and timely benefictary consultation will also be sought in the
development of spectlic policses.  Palicies have a direct impact on
benefictaries and should be subject to the beneficlary consultation process
described below. 1t Is important to get beneficiary feedback on proposed
policies tn order for the Department and Commdssion to consider all

ramifications of the proposed policies, especially how It might impact
benefictaries.

Development Partnerships:

As the Department proceeds in developing the capacity of existing
homestead assoctations to develop revenue streams and programs and
services for thetr hamestead community, there will be opportunsties for
development parinerships, Partnerships between the Department and
benefictary organizations can be articulated in Regional Plan prioeity
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Proposed Benelioiavy Consutation Polcy DRAFT FOR REVIEW AND DISCUSSION
Jaruay 26, 2009

projects or iIn Memorandum of Understandings. In these cases, the
partnership will dictate the method of consultation and rvelvement in

decision-making appropriate for the particular project.
8. The Consultation Process

The process of consultation for changes in land use dessggnations and for the
development of statewide policies trvolves seven (7] steps Uil ensure proper
notification and opportunity for benefickaries o provide thetr input and concerns.

1. Proposed Action or Issue for Discussion
Two types of proposals would be considered for consultation: 1) statewide
polictes; and 2] Changes In Island Ptan land use designations. The proposal
for action would identify the proposal and would provide a justiication or
ratianale for the change. The propesal would be submistted to the Planning
Office which s responstble to schedule and conduct consultation work.

In order to efficiently manage the beneficiary consuliation process, the
Planning Oflfce will be responsibie (o conduct statewsde

consultation mectings at the saume time, every year. Coasultation can also
be conducted in other forms such as: workshops, surveys, homestead
ASSOCiation meetings, anline.

2. Notification will be given to all lessees and applicants impacted by the
proposed activities, through direct mall outs, posting on our website, and/or
through homnestead associations (o ensure maximum participation.
Notification will be given at Jeast two (2) weeks before the consultation
oocurs.

3. Prosontation and Foodback
The Planning Office conducts annual consultatbons, The consullstions ey
begin with a meeting of all Homestead Leaders. The Planning Office will
facilitate the consultation,

4. Draft Report with Comments Recelved
The Plannung Oce will be develdop a draft Consuliation Report that
identifies all proposals brought to the benefictanies for consultation, and
documents all comments received.

5. Review Perlod
The Draft Consultation Report will be made available to all partsctpants to
review in order 1o ensure that their comments were presented properly, A
review period of 30-days will be provided in order for participants to submét
any corvections 1o thedr statements. The Planning Office will collect all
commenls/oorrections.

6.  Final Report

Alter the 30-day review period. the Planning Office will prepare & final
Consultation Report that would decument the major comuments, respond to
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Proposed Banediciary Consultation Polcy DRAFT FOR REVIEW AND DISCUSSION
Sy 26, 2005

the comments and make recommendations to the Commission regarding the
proposed policy or land use change. The Final Report would be posted on
our websile.

7. Decislon -Making
The Commisston makes decisions on each proposal. Proponents of (the
proposal would present thelr proposal and justification, The Planning Office
would present the Consultation Report with recommendations based on the
consultation. The Commissson would be able to make its decision with
consideration given to the proponent of the measure as well 58 benefictary
comments on the proposal. Decistons would be posted on our website,

8. Beneficiary Consultation Policy Framework

The Beneficiary Consultation Policy Framework (next page) provides an lustration
of how beneliciary concems would be assessed and addressed through one of the
four different ypes of consultation, The framework provides a graphical summary
of the foregoing sections that discussed: types of consultation; consultation
categories, and the consultation process.

10.  implementation

The Department and Comanission are commitied to Beneficiary Consultation. This
section identifies the spectfic Departmental actions that will cccur in order to
ensure the successful implementation of the Beneficiary Consultation Polky. In
order to suppaort the intents and purposes of beneficiary consultation, the
Comamission and Department recogrizes that there are certain changes that would
be required in the way we conduct our business. These Departmental changes are
identified below:

) The Phanning Offce will:
A Assess proposals for applicability to the appropeiate leved of
consuization.

b Maodmdze beneficiary consultation when developing and revising
DHHL plans (General Plan. Island Plans, and Regional Plans)
according to planning update schedules.

c.  Manage and conduct the benefictary consultation process, including
the preparation of Benefictary Consultation Reports for originating
divisions and the Commisston that contain an analysis of beneficiary
comments, and staff findings and recommendations. When the
consultation invelves development in a particular region, Beneficiary
Consultation Reports shall give more wetght to consments rassed by
benefictaries living In the region, stnce they will be directly tmpacted
by the development proposal.

d.  Penodically monttor and enforce HHC approved conditions.
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Proposed Benelicwry Consultation Pokcy DRAFT FOR REVIEW AND DVSCUSSION
Jaruay 26, 2009

2. The Planning Office will receive the following proposals and make them
avasiable for beneflciary consultation.

a.  Preliminary developenent proposals or conceptual kand use plans for
lands that have been desdgnated for revenue-goneration in the

respoctive Island Plan.

b. Proposals to change a land use designation in the Island Plan that
includes a descriptson and justification for the proposed kand use
concept, Mentlying plan objectives, acres, location, proposed band
use designations and impacts.

¢ Subdmision development proposals (Environmental
Assessments/ElSs) for lands designated tn the Island Plan for
homestead residential, agniculture, and pastaral purposes.

d.  Adescnption and justification for community uses and comumunity
cconomic developanent uses. This could be accomplished through the

regional planning process. For example. a homestead association’s
propasal for a community center would be avadlable for beneflctary

consultation,

3. The planning office will facilitate consultation on the development of
statewide polickes. The Planning Office will recetve proposals for new
program plans, policies, and legislative proposals for comenunity
consultation,

4. The Departiment will promote informed and engagod beneficiaries by
managing the dissemination of information through various media (printed
newsletters, website development, electronic emalls, ete ).

11, Implementing Mechanisms

The Department and Cosmmission will smplement the Beneficiary Consultation
Policy through the process and actions identified above. As more consultatsons
occur, the Planning Office needs to codify elements in arder to ensure that they
remain in place, regardiess of changes of leadership over time.

Drie to the detatled nature of the consultation policy framework and process, It is
clear that general legislative language will not be adegquate to specsly the entire
process. [nstead, the Hawall Administrative Rules provide a more appropriate
means Lo codify the consultation process because Rules specify adménistrative and
procedural matters-- they can be very detalled. And they also have the force and
eflect of law. By codifying the consuliation process in Administrative Rules, we
ensure that, regardiess of changes in leadership over time, the beneficiary
conswitation policy and process will be in place,
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Froposed Benefclary Consuttation Policy DRAFT FOR REVIEW AND DISCUSSION
Janvary 8. 2008

Beneficiary Consultation Policy Framework

ASSESS TYPE OF
CONSLLTATON

1. Proposeo Acnon
e for Docwason
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EXHIBIT B

PLANNING OFFICE
DEPARTMENT OF HAWANAN MOME LANDS
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On

Proposed
Beneficiary Consultation Policy
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January 27, 2009
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CONSULTATION STAFF REPORT
1.Background and Scope

At the November, 20, 2007 meeting ©f the Mawaiian Momes
Commission (HHC), Robin Danner, President of the Council for
Native Mawsiian Advancement, requested that the HHC support and
allow: benqficiary consultation on loan programs: beneficiary
consultation on commercial projects; and the establisheent of &
compunity developoent fund. She explained that three (2)
legislative Dills addressing these issues were proposed in the
2007 session and would be reintroduced in the 2008 legislative
session.

In reaponse, Chairman Kane explained, *we support the
intent of the mecasures for beneficlary congultacion.* However,
he wanted to *bring the policy back to the coomission level.*
He proposed, DHHL staff work *to draft policies and rules so
that the comnission can assure that proper conaultaticon was in
place on both the first and second issue.*

it was 2000 apparent that consultation on one specific
program and one specific land use (loan prograns and commercial
projects) would only raise questions and concerns about other
prograns and projects. It could appear that the Depariment was
actually liniting consultation, Therefore, in order to be
congistent with che overall spirit and intent of beneficiary
consultation, the Planning Office was instructed Lo define a
general process for gathering input from the beneficiaries
lapplicants and honestead lessees) on matters that impact
homestead arcas and surrounding communities or significent
policy lssues.

2.Developing the Proposed Beneficliary Consultation
Policy

Our approach was to research different consultation
pelicies of government agencies, tribal governments, nonprofit
organizations, etc, It was important to understand terminology,
typology, processes, and implesenting mechanisms used to promote
consultation. Our research ensured that we would not riss items
that should be included. The rescarch provided a firm
foundation for the development of our consultation policy.
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We decided 10 conault with key stakebolders on & recurring
basis. Xey stakeholders included: the Hawaifan Homes Commigsion
and Hawaiian Homestead leaders., statewide, that meet on
Quarterly basis. Throughout the process, presentations were
made to these key stakeholders, which provided new information
and project updates. During the course of the project, we made 5
separate presentations to the Mamaiian Nomes Commission and 4
separate pregsentaticas to the Hawallian Homestead Leaders
statewide group.

Since a benaficlary consultation policy would also impact
the internal operations of the Department, we took the time o
neet separately with the staff of each division. During these
peetings, a short pregentation was made to introduce beneficiary
consultation to the group and explained how it might affect the
work of their particular division. The bulk of the meeting was
spent answering questions and engaging in open discussion
regarding the benefits and potential problems of beneficiary
consultation as it related to their specific Departssntal fusction,
A total of 8 separate in-house seerings were coaductod. These
workabopa helped to convey to the staff, includisng clerical staff, the
Deparisent’s commitment 0 beseficiary consultation,

™he next atep was Lo favelve the beseficiaries |lexsees and
applicants) in the process. 790 prepare [or the beneficiary
consultation meetings, we developed a asimple presentation that
provided basic definicions of terms and fdentified a simple, 7-step
process for comsultation. The presentatian slides are included as
Exhibit A.

Beneficiary consultation meetings were scheduled statewide
and lnvitations were sent to all homestead lessees and all
applicants residing in the state of Hawaii, Exhibit 0 is a
sample of the postcard invitations., A total of 22,748 postcards
and letters were nailed out, inviting lessces and applicants %0
attend one (1) of the eleven (11) beneficiary consultation
nmeetings that were scheduled statewide, Exhibit C identifies a
chronological list of meetings that were conducted for this
project., Table 1 surmarizes the meetings that were conducted by
the specific consulted stakeholder

Table 1: Summary of Meetings with Consulted Parties

CONSULTED PARTY NUMBER OF MEETINGS

Hawaiian Mooes Coomission
NHomestead Association Leaders
1

mlicmts and Lessees

1
TOTAL 2
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Eleven (11} beneficiary consultation meetings were held
statewide during the months of August and September. The
presentaticn was delivered by Robert Mall, Executive Assistant
to the Chairman, which helped to convey the importance of this
project and ocur commitment to consultation. It also ensured
that all attendees heard the samg presentation. Staff was
assigned to take notes on the comsents received. In addicion,
we decided to administer & short survey at the end of each
meeting to capture information about the attendee and their
preferred methods of receiving information and providing input,
Exhibit D is & copy of the survey administered.

1, Major Findings

This section reports findings from different sources of
information, including:

1. Responses from the short exit gurvey adainistered at
the end of each beneficiary consultation meeting
(Exhibit E);

2. Comments received during the seetings (Exhibit F);

3. Staff research on consultation policies and procedures
used by other agencies;

q. The Department's intemal division of work;

5. The Bawaiian Homes Commission's decision-making
process.

2. Beneficiary Concerns

It there’'s one finding that is significant, it is the
beneficiaries, across-the-board, desire for more information,
Whether it is conveyed through more meetings, workshops, more
frequent newsletters, or an expanded and updated website_there
is a thirst for more substantive information. Beneficlaries
want to know what is happening. They want to know how many
awards are being made every year. They want to know what lands
are being developed for future homesteading. They want 0 know
about commercial lands and how the Department finances homastead
developeant. .

In response to the call for more information, it is clear
that the success of DHHL'‘s beneficiary consultation policy and
process relates to how we can improve our communicacion,
foodback and follow-through with cur beneficiaries. We need to
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re-evaluate our existing methods of ocutreach and communication,
which include: direct mail-ocuts, the Ka Nuhou newsletter, and
our webaite. Beneficiaries rmade nuserous suggestions of how the
website could be used to address their information and
communication needs. So. first and foremost, DHHL needs to
irprove comsunications with beneficiaries,

Beneficiaries expressed the need for consultation to be
spplied consistently with mesningful results. There is a need
Lo Comnit O consultation-<an administrative matter--to rules
that have the force and ecffect of law. This will ensure that
consultation will be an integral part of decision-making
processes, rogardless of changes in leadership over tine,
General legilslative language will not be adeguate; deotailed
enforceable rules will be.

An analysis of the qQueaticans and concerns raised by
beneficiaries revealed that approximately 80% relate to
operational issues, PFor example, people have guestions about
how successorship works, or how Undivided Interest awmardéees are
qualified, or they ask if they are able o subdivide their lot,
They are asking for information about existing operations,
existing policies, This is not to say that the information has
never been presented, because it has been presented before,
However, as people actually go through the process, fox
instance, of successorship, they are more attentive and
concerned with fts implications.

The need therefore, is not only to provide educational
material that answers these commonly asked guesticas, but to
also make it availabie all the time, 30 people can access it
when they need to. The educational msaterial could be used in
educational workshops or it could be posted online for peocple to
review on their own, Even a basic refresher workshop on the
condicions of homeatead leases would provide beneficiaries with
a greater understanding, and therefore, enmpowernment over their
situation. For older communities, i(nformatics ¢on home
isprovement and repairs would be well received. Consultation in
this context would be providing information.

When asked about potential topics for educational

workshops, respondents attending the consultation workshops
indicated interest as presented in Table 2.
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Table 2: Topics for Puture Bducatiomal Morkshops,
By Percent Interested

Number Pezcent
TOPICE OF INTERESY interested Interested
Comstructicn Updstes Jéd £7%
| Community Development 321 £2%
Xy Lesse Requirements 28) S5%
| Subdivision Desl 280 S4N
My Womestead Association 254 a3
HOAP Training Sessicns 249 a8
| Community Spaces 214 45\
Other Informatice 116 238

In order to address the requests for more inforsation about
existing operations, we will go through each question or comcern
and will give thes to the respective division for their
response. Upon the completed responses, a determinaticn would be
nade on the method of disseminating the informatfion (workahops,
newsletter, website posting, etc.).

with the majority of concerns addressed through a targeted
educational curriculum, we can examine the other 20% of concerns
and questions raised. Approximately half of these questions, or
10% of the concerns ralsed relate to statewide policy issues,
the most prominent include: 1) the need to lower blood quantum
requirements to ensure successorship to children; 2) the selling
of leases; and 3| subdivision of lots. For these statewide
policy issues, consultation would involve a more lengthy, but
predictable process. The recommended process has already bDoen
proposed during the consultation meetings and will reviewed
later in this section,

The remaining 10% of issues and concerns selate to land use
planning. For instance, people want to know where future
homestead development will occur. Or they are interested in
lands that have been designated for commercial development.
Other pecple simply want co kaow what is planned in their
region, for example, in La‘'i 'Opua there are a nusber of
villages planned. Homesteaders want to know when the other
phazes are coming in, how many homes will be constructed, and
other develcopament details for the community facilities and
commercial arecas that appear on the Master Plan,

TO & certain extent, some of these issues and concerns
would be addressed through education and information regarding
Cexisting land use plang, since decisions bave already been
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made. In other instances where decisions have not been sade,
beneficiaries would be consulted through the particular planning
proceas (Island Plan or most likely Regional Planning Process).

Consultation through the planning process is considered the
moat rigorous form of congultation becsuse it provides a long-
term view and considers development from an Igland or Regicnal
perspective. Further, planning processes involve a nunber of
meetings. It fa hoped that beneficiaries will see the value of
participating at this level of consultation where decisions are
rade to guide specific developments.

1. Types of Consultation

The point of analyzing the issues and concerns raised by
beneficiaries is that it corresponds 20 another significant
finding regarding consultation. OCur research validates our
finding that there are many different types of consultation and
that consultation can take & nunmber of forms. depending on the
situation. Consultation could be a sisple educstional workshop
or one that is extended over a pericd of time. Table 3
identifies different types of consultation that occur in
different situations,

Table 3: Different Types of Consultation

TYPE OF
CONSULTATION WIIEN 70 USE IT EXPLANATION

1, Informaticn |When the decision has |Explaining the existing
been made and policies and procedures,
communication is for exasple, conditicns
required. 0f a homestead lease.

2. Planning When information is Gathering information on
needed to help make a | opinions, attitudes and
decision. priorities o inform

aocis$on-nnk193.

3. Consulting When views will be Obtaining views on
caken into proposals or initiatives
consideration when and taking them into
making a decisfon, account when decisions

are made.

4. Partnering When we are making a Initiating joint working
decision with others. | and decision-making with

the beneficiaries.
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4. Integration with Departmental Processes

We have examined beneficiary issues and concerns and have
identified different levels of consultation. The next step in
the analysis involves the integration of consultation with
Deapartmental processes.

The Beneficiary Consultation Policy Framework (next page)
provides an illustration of how the Department would handle
cansultation on different issues and concerns of our
beneficiaries.

The firsc atep in addressing beneficiary concerns will
assess and apply and the most appropriate type of consultation
for DMML prograns and activities. The types of consultation
fnclude: 1) informaticn; 2) planning:; 3) consultation; and 4)

partnering.

If an issue or concern relates to a Departmental program or
activity cthat already exists, then that issue would be
considered as one that requires information or education on the
existing program or activity., It would be referred to the
appropriate division for follow-up. ¥Follow-up could include the
development of educational material, pasphlets, & newsletter
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Beneficlary Consultation Policy Framework

ASSESS TYPE OF
CONGULTATION

4 Dra® Repos win
Commarts Sntanves

*
3 30-ary Review P

=

6. Fina Corautaten
Repon to HC

)

T C Decinon-manng
7 Weosar Posting
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article, or & posting on cur website. The information would be
provided chrough a range of methods.,

If an issue or concern relates to a long-term goal (as In
cur General Plan] or land use designeations (as in our Island
Plans), or regiocnal land uses or region-speciflc projects (as in
our regiomal plans), then the issues would be referred to the
planning office for inclusion in existing planning processes.
Again, the planning processes that are used to update existing
plans or develop new regional plans, are considered the most
rigoyous form of consultation that Department employs. The
planning process looks at a range of different data and
incorporates the views and opinions of beneficiaries engaged in
the planning process in order to develop plans that are
responsive to changing conditions while also being responsive to
the needs and desires of area beneficiaries.

5. 7-Step Consultation Process

If an issue or concern relates to a statewide policy or (f
it calls for a change in an Island Plan land use designation,
then Lt would be considered for beneficiary consultation. Inm
this case, the planmning office would be responsible for managing
the consultation process.

The consultation process would involve 7-steps that have
been presented in the beneficiary consultation meetings. A
description of each step is detalled below:

1. Proposed Actiom or Issue for Discussion
Two types of proposals would be considered for
consultation: 1) statewide policies; and 2) Changes
in Island Plan land use designations. The proposal
for action would identify the proposal and would
provide a justification or rationmale for the change.
The proposal would be subnitted to the Plansing Office
which is responsible to schedule and conduct
consultation work.,

In order to efficiently manage the beneficiary
consultation process, the Planning Office will be
responsible to conduct statewide beneficiary
consultation meetings at the same time, every year.
Congultation can also be conducted in other forms such
as: workshops, surveys. hooestead association
neetings, online.
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2. Notificatioa will be given to all lessees and applicants
through direct mail outs, posting on our website, and
through homestead associations To ensure maximum
participation, Notification will be given at least
two (2) weeks before the consgultation occurs,

3. Presentation and Yeedback
The Planning Office conducts annual consultations,
The consultations may begin with a meeting of all
Homestead Leaders. The Planning Office wiil
facilitate the conmsultation,

4. Draft Report with Commpents Received
The Planning 0ffice will be develop a draft
Congultation Report that identifies all proposals
brought to the beneficiaries for consultation, and
docunents all comments received.

S, Review Poriocd
The Draft Conpultation Report will be made available
te all participants to review in order to ensure thatc
thelr comments were presented properly. A review
period of 3J0-days will be provided in order for
participants to submit any corrections to their
statenents, The Planning Office will collect all
comments/corrections.

6. Final Report
After the 30-day review period, the Planning Office
will prepare a final Congultation Report that would
docunent the major comments, respond to the commants
and make recommendations to the Commission regarding
the proposed policy or land use change. The Final
Report would be posted on our website,

7. Decisicn-Making
The Commission makes decisions on each proposal.
Proponents of the propossal would present their
proposal and justification. The Planning Office would
preseént the Consultation Report with recosmendations
based on the consultation. The Commission would e
able to make its decision with consideratiaon given to
the proponent of the measure as well as beneficiary
comments on the proposal. Decisions would be posted on
our website.
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In the last instance of consulzation where the situation
calls for a partnership, as in the case of scowe of our yvegiocnmal
plan priority projects, the particular project or a Memorandum
of Understanding betwoen the parties would dictate the methods
of consultation and communication.

In sumssary, wo believe the consultation framework allows
the Department to be responsive to a wide range of beneficiary
concerns, It utilizes existing Departmental processes, like the
planning processes that develop and revise our General Plan,
Island Plans, and regional plans. It provides a predictable,
pernmanent process for handling statewide policy issues and
changes to island plan land use designations., affording
opportunities for beneficiaries o commant on the proposals, It
provides an advocate within the Department that can beat
represent the concerns and comments raised by beneficiaries, and
provides a means to bring those comments and concerns to the
Comnission when it is in the process of considering the
particular proposal. In the more immediate term, it recognizes
the need for the Department to provide more information to
beneficiaries that relate to existing programs and policles,

3.pistribution of Proposed Beneficiary Consultation
Policy-30~day Review and Comment

In the Novesber 2008 & draft Deneficiary Consultation
Policy document was developed and formatted for distribution to
all lessces and applicants. Exhibit G {5 a copy of the drafc
that was mailed out for review and cooment.

Beneficiaries were given j0-Says to raview and cooment on
the draft. Comments were to be mailed in or gsent via email,
Exhibit M presents the written comments we received. EBExhibict I
is a print out of our website page that provided access to the
drafc document over the iaternet.
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Statewide Beneficiary Consultation Meetings

EXHIBIT A
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DEPARTMENT OF HAWAIIAN HOME LANDS

BENEFICIARY CONSULTATION
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Statewsde Benelicary Consultation Meestisgs

EXHIBIT A

Purpose

Define a general process for
gathering input from its
beneficiaries (applicants and
homestead lessees) on matters
that impact homestead areas
and surrounding communities.

{A0w™ e 1 o 1 riw” VO LD L S

Definition of Terms
“Beneficiary”

All native Hawaiians (50% or more
Hawaiian) and their successors.

w Existing Lessees (residential,
agricultural, pastoral)

@ Applicants on the Wait List

@ Native Hawaiians who have not
applied for a homestead award
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Statewide Beneficiary Comsultatscn Mectings

EXHIBIT A
Definition of Terms
“Consultation™
Meaninglul Discussion
v Discussion v Ask v Check with
v Mecting " Talk o v Confer with
v Session v See ¥ Discussion with
¥ Conference v Sovand out v Seck advice from
DA W N e N Apa N SuM

General Consultation Process

1. Proposed Action or Issue for Discussion
2. Notification

3. Presentation and Feedback

4. Draft Report with Comments Received

5. Review Period

6. Final Report

7. Decision-Making
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Statewide Beneficiary Consultation Meetings

EXHIBIT A

DHHL's Consultation Process (example 1)

CONSULTATION ISLAND PLAN
PROCESS EXAMPLE
1. PROPOSED Comprohensive review every
ACTION 7 yoars
2. NOTIFICATION -Notify recognized Homestead
Assns on island
-Post on Wabsite
-Ka Nihou P
~Newspaper on Island
-Beneticiary population
-Lasger Community
3. PRESENTATION |-Conduct Surveys
AND FEEDBACK |-Existing and Original Dala
-Interview Groups
e —— 4 Cemea o

DHHL's Consultation Process (example 1)

CONSULTATION ISLAND PLAN
PROCESS EXAMPLE
4. DRAFT REPORT | -Meoting on-island 10 dscuss
WITH COMMENTS | Dralt Report (Alernatives)
RECEIVED

5. REVIEW PERIOD

-Meeting on-island 1o discuss
Draft Report (Preferred
Altemative)

6. FINAL REPORT ~Submit to MHC and allow 30
calendar day comment paried
-Raporet on comments & statf
responses to Chair,

7. DECISION Revisions Accopted or Not

MAKING
LAY ¥ e e Lewa AeN S e




Statewide Beneficiary Consuluation Mestings

EXHIBIT A

DHHL's Consultation Process (example 2)

CONSULTATION REGIONAL PLAN
PROCESS EXAMPLE
1. PROPOSED Annual Review and Update
ACTION
2. NOTIFICATION | -Notify recognized Homestead
Assng on island
-Beneficlary population
Larger Community

3. PRESENTATION |-Review of Legisiation, Stase
AND FEEDBACK |fundng, CIP Requests, Grant-in-

Alds, for priority projects.

Current status of priority projects

Discussion on other issues
TR T TN N Y p = g g o]

DHHL’s Consultation Process (example 2)

CONSULTATION REGIONAL PLAN
PROCESS EXAMPLE
4. DRAFT REPORT |- Meetng on-island 10 discuss
WITH COMMENTS | Draft Report and Identify new
RECEIVED projcts
5. REVIEW PERIOD | -Mecting on-island 10 dscuss
Oraft Report and vote on priority
PrOgCs
6. FINAL REPORT “Submit 1o HHC and allow 30
calendar day comment pariod
~Report on comments & stall
responses to Chair.
7. DECISION Ravisions Accepted or Not
MAKING

Laya ot o M . — A Lo Fue
.




Simewide Beneficiary Consuliatson Mectings

EXHIBIT A

Results of DHHL's Consultation Processes

wLand Use Designations
m Policy

=Legislative

@ Regional Plans

(Mpermma o assten Ve v S« Sagr pe

Feedback about Current DHHL
Consultation Processes
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Stmewide Beseficsary Consaltacion Mectmgs

EXHIBIT A

How Can we Improve the Consultation Process?

a Define and Group Issues:
e Operational
o pO"CY
s InformatiornvEducation
» Build the Capacity of Homestead
Association leadership and HHAS to
serve as conduit to “send-receive”
communications

= Align DHHL staff to work directly with
homestead leadership

(Mg @ rm—— v N Al Dus YA

NEXT STEPS

= Notification

@ Draft Report with Comments Recelived
= Review Period

w Final Report

w Decision-Making
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Stacewide Beneficiary Consultatson Meetings

Survey
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Mahalo!
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EXHIBIT B
Department of Hawaiin Home Lands
COMMUNITY CONSULTATION

The Department of Hawalkan Home Lands will be conducting com-
mumity meetings 10 discuss and define & general process for gather-
ing input feom its bemeficiaries (apphicants and homestead lessocs)
on snatters that impact homesiead arcas and surrounding communi-
tes.

Youa are invited %o attend any one of the “Community Con-
sultation™ mectings listed below to share your thoughts.

Papakolea:
Lincoln Elementary School Cafeteria
Date: Monday, September 15, 2008 Time: 6:00 - £:00 p.m,

Waininaio;

Blanche Pope Elementary School Cafeteria

Date: Twesday, September 16, 2008 Time: 6:00 - 5:00

pam.

Wai‘anae NdndAnll; If you are unable %0 aticnd any one  of

Nanakuli High School Cafeteria

the mectings, you may email
Date: Wednesday, September 17,2008 Time: 6:00 - 8:00 p.ss. U, 2

questions and comments 10:

dhhlplanning@hawaii.gov

Kepolci:
Kapolei Middle School Cafeteria

Departmsent of Hawallan Home Lands
Plasming Office

PO, Box 1879

Hoaoluba, HI 46505
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DEPARTMENT OF HAWAIIAN HOME LANDS

L

-

-

COMMUNITY CONSULTATION MEETINGS \

The Department of Haummn Home Lands Planning Office will be '
conducting community meéiis to discuss and define a general Av"
process for gathering mpu{ from its beneficiaries (applicants and e
homestead lessees) on matters that impact homestead areas and y
surrounding communities. |. ,

B Py
You are invited to attend one of the “Community Consultation™ {
meetings listed below to share your thoughts.

! |

-

EAST KAUA‘

Kapa’a Elementary School Cafeteria
Thursday, August 21, 2008

6:00 « 800 p.m.

WEST KAUAT

Kekaha Elementary School Cafeteria
Friday, August 22, 2008

6:00 - §:00 p.m.



Department of Hawasian Home Lands
COMMUNITY CONSULTATION

The Department of Hawaiian Home Lands will be conducting
community meetings 1o discuss and define a general process
for gathering input from its beneficaries (applicants and
homestead lessees) on matters that impact homestead areas
and surrounding commaunities.

You are invited to attend one of the “Community Consultation”
meetings listed below to share your thoughts,

West Hawall
Kealkakehe Elementary School Cafeteria
Date: Wednesday, September 3, 2008  Time: 600 - 8:00 p.m.

Ao
Walakea Intermediate Cafeteria
Date: Thursday, September 4, 2008 Time: &00- 8:00 p.m,

Waimea,
DHHL Waimea Kuhio Hale
Date: Tuesday, September 9, 2008 Time: 6:00- &00 p.m.

Department of Hawaiian Hoose Lands
Planning Office

P.O. Box 3879

Homobalu, HI 96805
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Liat of Meetings Conducted

to Develop a Proposed Beneficiary Consultation Policy

DATE CONSULTED CONSULTATION MEETING/WORKSHOP
PARTY
I. Dec. 8, 2007 Homestead HHA leaders, statewide
Lesders rterly meeti
2. Jan, 28, 2008 111 HMC Workshop, Ali‘'il Place
3. Maxch 25, 2008 Hoowatead HHMA Leaders, statewide
Leaders Quarteriy nmeeting
April 18, 2008 Eocoestead Ka Paepae Aupuni Council
Leaders -
S. April 21, 2008 HHC HHC Morkahop, Kana'ina
Building, ‘Iolani PFalace
Grounds
6, July 16, 2008 Stafef DHKL Staff: Adninistrative
Services Officer/Fiscal
7. July 17, 2008 Staft DML Staff: Land Managemant
Division
8. July 17, 2008 Staft DHHL Staff: Land Developnent
Division
9. July 18, 2008 Statft DHHL Staff: Hopestead
Services Division Branch
Chiefs :
10, July 18, 2008 Staff DHHL Staff: Plamning 0f{fice
1. July 29, 2008 Staff DHHL Staff: Chairman's
Office
12. Aug. 2, 2008 Homestead HEA Leaders, Statewide
Leaders Quarterly meeting
13. Aug. 14, 2008 Stafft OMML Steaff: Homestead
Services Division, District
Office Staft
14. Aug. 15, 2008 sStaft DHHL Staff: Info, Cosmunity
Relations Ofc
15. Aug. 18, 2008 HHC HHC Workshop, Zast Mawai‘i
District Oftice
16. Aug. 21, 2008 Applicants East Kaua'l Lessees and
and Lessees Applicants




DATE CONSULTED CONSULTATION MEETING/WORKSHOP
PARTY

17. Aug. 22, 2008 Appllicants %Noot Faua'i Lessees and
and Lessees Applicants

18. Aug. 25, 2008 Applicants Maui Lessees and Applicants
and Lessees

19. Aug. 28, 2008 Applicants Moloka'i Lessees and
and Lessees Applicants

20, Sept. 3, 2008 Applicants West Mawai'i Lessees and
and Lessecs Applicants

21. Sept., &, 2008 Applicants Hilo Lessees and Applicants
and Lessees

22, Sept. 9, 2008 Applicants Walmea Lessees and Applicants
and Lessees

23. Sepr. 15, 2008 Applicants Papakolea Lessees and
and Lessees Applicants

24. Sepr. 16, 2008 Applicants Waimanalo Lessees and
and Lessees Applicants

25. Sept. 17, 2008 Applicants Waianae/Nanakuli Lessces and
and Lessces Applicants

26. Sept, 22, 2008 HEC HHC Workshop, Paukukalo

Compunicy Centey

27, Sept, 24, 2008 Applicants Kapolel Lessees and
and Lessees Applicants

28, Oct. 20, 2008 HHC HHC Workshop, King Xasehameha

Hotel, ¥Eallua-Koma




ENINT P

Department of Hawaiian Home Lands

BENEFICIARY /COMMUNITY CONSULTATION MLETINGS

PARTICIPANT SURVEY

Thank you for attending the CommuniryBeneficiary Consultarion meeting,
Please complete this survey before you leave tonight. Your responses are greatly

Jppveciated,

Individual Information:  (check one)

I am a Lessee

1 am an Applicant on the Waa List

1 am native Hawailan, but not on the Wait List (50% Hawaiian)
I am part-Hawaian (Less than 50% Hawaian)

A, How would you e to keep informed about what the Department & doing?
Rank the methods below, in the oeder of your peeference with “17 being your most
preferred method of receiving information, and “7° being the least predermed
method of receiving information,

1]

AL & Community meeting

Electronsc Newsletter that you would receive via email
A Websae

Printed Newsletter that you would recesve @ the mail
Informational Video

Newspaper Asticle
Theough my Homestead Association Leaders

B.  How do you want 1o pravide input 10 the Deparmment!
Rank the methods bedow, in the order of your preference with *1* being your
preferred method of praviding input, and “6” being the least preferred method of
providing input and feedback.

Online swrveys

Phone surveys

Mail out surveys

Waorkshops (Face to face meeting)

Through my elected homestead leaders

Through community (homestead assoCiation) meetings



Covemanity Comaniiatson Sunvy

C. The topics that 1 want 1o learn more about are: (check all that apply!
Construction Updates
—  HOAP Traiming Sessiors

Comemundy Development
— Subdhvision Design
e Community Spaces

Information about my Homestead Association
Information about my Lease Reguirements
Other Information (please specify)




BENEFRICIARY CONSULTATION MEETINGS-SURVEY DATA

MAL QUT (LESSEES AND APPUCANTS-No Dupfication)

ISLAND TOTAL
- LESSEES (EST, APPS)
Hawal 5163 0% 2,937 2,820
Mau 2 658 ' 1, % 1 459
Mcicka) 51 3 U . 114
12426 2 N X 14 8,440
Y YA12 521% B [T
ITOYAL MALED: Tab 100.00% 9178 13674 |
Nusber of Returred: 43 1.89%
TAL 32317
ATTENDANCE BY MEETING:
Womber of |
Number of Altondeos
Place Sorveys L)
'EE.T.#L 3 ﬁ"'ﬂ
[Weat Kaus 2
Maws g 105
Moiohin 24 24
Kona B | 61
M K5 a3
amea 3 9]
4 50
ot
ATTENDANCE BY ISLAND:
“NumbBorof |
Number of Altendoes
Island Swurveys In
Kaus
May. 1051
Molokal 74
Hawa 1 144
Carw F23l 221
Total 518 365




[ETATUS OF SURVEY RESPONDENTS: T 1 1
Number Percent
Acwaat 1.55%
LeSsoe 260 &6 6O%
40 1%
ot 4.47%
than 50 &.80%
TOTAL 515 100.00%
Netes: 'Wo should have nciudod Sor of both lesseos and
A

PERCENT

&u

ABLE TO UNDERSTAND PRESENTATION, BY STATUS

515

Aricie

2
3
3
4.
4
5

1

rank; 7«lowest rank

aro calculated by summing the rank soores and

dvidng by the number of surveys.
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Comments from Participant Survey

"OTHER TOPICS | WANT TO LEARN MORE ABOUT..."

DHHL Beneficiary Consultation Meetings

"OTHER TOPICS | WANT TO LEARN MORE ABOUT..." MEETING STATUS
1 |Construction permit requirements East Kauai Applicant
2 |how we can get involved in community planning process while we are on the wait list. East Kauai Applicant
3 [more detailed info on Contract/Mortgages East Kauai Applicant
4 |Orchards of fruit trees irrigation system primaculture design East Kauai Applicant
5 [Wailua project when will we get awarded for it this year? East Kauai Applicant
6 |What more we can do as applicants East Kauai Applicant
7 |county permits needed to add additional storage or 2nd garage West Kauai Lessee
8 [Meeting place for Kakaha Homestead West Kauai Lessee
9 [right to have a federal commissioner appointed by the secretary of interior West Kauai Lessee
10 [Financial Establishment Hope West Kauai Applicant
11 [HOPE West Kauai Applicant
12 [When is the Kekaha Homestead next? West Kauai Applicant
13 [Aguacultural aspects towards educating Hawaii's young West Kauai No Response
14 [Interaction before decission making West Kauai No Response
15 [Construction on addition to homes Maui Lessee
16 [From other Hawaiian organizations for whom we are willing to sign a release form for disclosure Maui Lessee
17 [General Lease Maui Lessee
18 [Giving stipends to Native Hawaiians Maui Lessee
19 [How do you get the key to go back side of the mountain? Maui Lessee
20 [Loans for home improvements, grants for Hawaiians Maui Lessee
21 [Money Management Maui Lessee
22 |One on one conferences Maui Lessee
23 [Succesorship/Applicant Maui Lessee
24 [successorship Maui Lessee
25 [Undeveloped lands within a homestead. Maui Lessee
26 [About Commerical Lease Maui Applicant
27 |all of the above Maui Applicant
28 |Blood Quantum. Maui Applicant
29 [l am on the waiting list but feel | have no say about any homestead or where | am going to live. | just turned 64 and don't think [Maui Applicant
| can qualify for anything now.
30 [More about "Loan processing” Maui Applicant
31 [More staff and knowledge. Maui Applicant
32 [What is this? HOAP Maui Applicant
33 [What/Who is responsible for keeping track of Hawaiian Home Lands that is being taken by big developers, stepping on/over Maui Applicant
the hawaiian people.
34 |Rules/Regs Amendment to Act Maui Native Hawn
35 |All of the above Maui No Response
36__|Subdividing Molokai Applicant
37 __[All Molokai Native Hawn
38 |Job layoff';s Job cut-backs,no jobs! How will we be able to getting housing if our daily lives are all out of wheck. Kona Lessee
39 |Self Help Homes Kona Lessee
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Comments from Participant Survey

"OTHER TOPICS | WANT TO LEARN MORE ABOUT..."

DHHL Beneficiary Consultation Meetings

"OTHER TOPICS | WANT TO LEARN MORE ABOUT..." MEETING STATUS

40 |[Starting a Homestead (Laiopua 4/5 Assoication: Can informatin be sent out to me! Iwalani Enriques P.O. Box 2633 Kailua- Kona Lessee
Kona, Hi 96745

41 |Where is the infastruture at this time? All Projects. Kona Lessee

42 |Financial arrangements. Kona Applicant

43 [How credit scores & income qualifications affect an application Kona Applicant

44 |Laiopua phases and all future phases in the area - Progress and next steps info requested. Kona Applicant

45 [Reducing the blood quantium Kona Applicant

46 [Reducing the blood quantium Francisca LLanes - email: xandu 61069 @aol.com email: uluachasa@aol.com Kona Applicant

47 |waiting patiently for a houselot for me and my spouse1?1 Kona Applicant

48 [commercial RFP's need to include"give backs" to beneficiaries Hilo Lessee

49 |Hawaiian Homes Commission Act, Administrative Rules, Leg. Act., Congressinal Laws Hilo Lessee

50 [l know Commercial/Industrial Development in our community Hilo Lessee

51 [The Hawaiian Homes Act 1921 The dept. responsibility to Act and the "Mission" Hilo Lessee

52 [Workshops of HHCA, 1920 rights of beneficiares Hilo Lessee

53 [Info on how many new lesees were put on the land for the year. Hilo Applicant

54 |How the dept. intends to implement assns. Giving community benefits. Hilo Native Hawn

55 [HHC Act Hilo No Response

56 |1. Moratorium on subdividing farm and ranch lots; Waimea Lessee
2. Lower lessee successorship to 12.5% Hawaiian.

57 |[A. What the association minutes are if leadership ONLY invited--What's the follow-up? Waimea Lessee
B. Dept should be communicating to each lessee. Sometimes leadership don't report to the individuals.

58 |Building permits. Waimea Lessee

59 |Farming compliance while constructing a greehouse . Waimea Lessee
Getting a building permit to comply with DHHL.

60 [Good job making lessees comply. Waimea Lessee

61 |How can we get water privileges for 'aina that has no water? Waimea Lessee

62 |Lease rules, limitations currently practiced by DHHL. Waimea Lessee

63 [Moratorium on subdividing; lower lessee successorship to 12.5% hawaiian. Waimea Lessee

64 [Please help 'ohanas that really needs help with their lots. Water, electricity. Waimea Lessee

65 [Water rights and issues. Waimea Lessee

66 [Complete!l! What is arleady started--Pu'ukapu needs water. Regional plans can work. Waimea No Response

67 [(How to) become board member/community leader. Papakolea Lessee

68 [Home Improvements for the elderly (55 yrss old, single income with low wages). Papakolea Lessee

69 [l like knowing what is happening. Papakolea Lessee

70 |To become a community leader. Papakolea Lessee

71 _[Availlable lots on existing lots. Papakolea Applicant

72 |Home equity (why not?) Papakolea Applicant

73 [How do we know what number you are on the list? Papakolea Applicant

74 [Location of available agircultural, pastoral, and residential lands. Papakolea Applicant

75 [Where are the lands available on all islands. Papakolea Applicant

76 [location and availability of agricultural, pastoral, and residential lands. Papakolea Native Hawn
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Comments from Participant Survey

"OTHER TOPICS | WANT TO LEARN MORE ABOUT..."

DHHL Beneficiary Consultation Meetings

"OTHER TOPICS | WANT TO LEARN MORE ABOUT..." MEETING STATUS

77 |Information not listed, a continuation. Waimanalo Lessee

78 |Home Owner builder. Waimanalo Applicant

79 |important agenda's deemed necessary for all who are of Hawaiian ancestry. Waimanalo Applicant

80 [Islandwide homeownership. Waimanalo Applicant

81 |personal comments and problerms Waimanalo No Response

82 [Determination of sccessor. Waianae/Nanaku |Lessee

83 |Funds Waianae/Nanaku |Lessee

84 [More information on succesorship. Waianae/Nanaku |Lessee

85 [Updates on projects that's happening now. Waianae/Nanaku |Lessee

86 [beneficiary that are 25% Hawaiian that is under the agen of 18 years. Waianae/Nanaku [Applicant

87 [Open forum or a way online to ask a question that anyone may have and be answered. Waianae/Nanaku [Applicant

88 [Rebuild association. Show pride thorugh community events. Waianae/Nanaku [Applicant

89 [Reveal income of directors and leaders of DHHL Waianae/Nanaku |Applicant

90 [When will | be getting a chance to actual ly say..."l live on the Hawaiian Homestead, and I'm proud to finally have a home for  [Waianae/Nanaku |Applicant
my children to enjoy for many years to come--starting now." li

91 [written report of community meetings to be diseminated to attendees included on website, Ka Wai Ola, and other media Waianae/Nanaku [Applicant
means that are used. li

92 [You should be more aware of the leesees that are falling down on their mortgages, and check up on them because there are  [Waianae/Nanaku |Applicant
some families that awakes for their 1st time homeowners. Check on them that"s my concern it's really ugly the way | look at  |li
it!!

93 [We need to rebuild our association resore pride through community events. Waianae/Nanaku [Native Hawn

94 [Care of common areas in Maluohai. Kapolei Lessee

95 |Education, fund and loans. Kapolei Lessee

96 [Information on lands being developed for commercial use/revenue generation. Kapolei Lessee

97 [Regional planning community development--how to obtain. Kapolei Lessee

98 [Suuccessor death after lot selecting--still allowing the lessee to purchase the home. Kapolei Lessee

99 [Who is responsible to maintain community areas? Kapolei Lessee

100 [Blood Quantum. Kapolei Applicant

101 |Economic development, funding updates and requirements. Kapolei Applicant

102 [l found it very interesting to hear how DHHL generates its finances. | would like to hear more about it. Kapolei Applicant

103 [Information for applicants on their status and good informative information. Kapolei Applicant

104 [Mortgage payments Kapolei Applicant

105 [selling of awarded lots. Kapolei Applicant

106 [Send construction updates to those on the "wait list" more often. Kapolei Applicant

107 [Update on commercial leases and educational facilities. Kapolei Applicant

108 [What is the department going to do about the older population (kupuna) that are on low income and don't have the ability to Kapolei Applicant
better their financial situation? How will they get "on the land"?

109 [DHHL should communicate with the community about selling ceded land in Barber's Point. Kapolei No Response
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Comments from Participant Survey "SUGGESTIONS FOR IMPROVEMENTS" DHHL Beneficiary Consultation Meetings

SUGGESTIONS FOR IMPROVEMENT MEETING STATUS

1 |Just the expectation of the "Next Step" East Kauai Lessee

2 [Need microphone some people talk to soft. Community Consultation Meeting Kapa'a Elementary School East Kauai Lessee

3 |Note : Participant Survey - Individual Information :Participate checked off both: | am a Lessee and | am an East Kauai Lessee
Applicant on the Wait List

4 |One Word: SIMPLIFY | DO APPLAUD THE EFFORTS TO FINALLY SEE DHHL DOING THIS COMPARED TO 15 |East Kauai Lessee
YRS AGO

5 [Simplicity East Kauai Lessee

6 [Simplicity - Mahalo nui for all you're trying to do. Much work to be done and more . Keep up the good work- will try |East Kauai Lessee
to keep up with you in all your endeavors for our Hawaiian people. Aloha

7 |IMUA KANE East Kauai Applicant

8 |The scattered lota on Hawaiian Homes Lands - should be filled w/ Lessee already - before other projects continue - [East Kauai Applicant
just my opinion.

9 |Was the presentation easy to understand? Ans: NOT SURE East Kauai Applicant

10 [P.A. System! Community East Kauai Less than 50% Hawn
Consultation Meeting

11 |Community Development for Elderly West Kauai Lessee

12 |lt would have been easier for me to understand if presentation was don in Hawaiian Language (Kekaha) West Kauai Lessee

13 [Was very informative - Thank you! West Kauai Lessee

14 |Brining someon with all the knowledge of whats being done with the departments accomplishments of the West Kauai Applicant
Homestead land developments. Time frame of informing people with ther responses.

15 [Do not allow for questions until the presentation of information is pau. Sometimes questions get bunched up at West Kauai Applicant
inappropriate times and not allowing for speaker to fully explain.

16 |Keep all beneficiaries in the loop. Especially those on the wait list. West Kauai Applicant

17 |Keep up the good job informing us what is giving on. When is our turn to get new home. Thank you West Kauai Applicant

18 |More meetings should be scheduled. West Kauai Applicant

19 [Only our community involvement, with clear and concise input or feedback. It's the community that has to show West Kauai Less than 50% Hawn
unity.

20 |1. Too broad 2. Need more control of outburst 3. Make copies of the presentation you showed on the screen. 4. Maui Lessee
Workshops on your presentation a place to sign up for each or a couple of subjects. 5. Suggestion, make a CD to
help with the process.

21 |Agenda sent ahead of time Maui Lessee

22 |Be more specific about beneficiary blood quantum. Upon the death of a leasee everyone should be out of the Maui Lessee
house, till a legal lessee is designated. It is hard to communicate with everyone involved in the lease.

23 |Blood qualification must be lowered Maui Lessee

24 |Bring the information written form for our records- . Come better prepared to translate information and to answer Maui Lessee
questions!

25 |E-mail - "homestead ambassador" or individual liaison Maui Lessee

26 |Excellent meeting! DHHL staff ( presenters) are very respectful & personable in validating each person who Maui Lessee
wanted and did speak. Thank you so much!!!!!
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Comments from Participant Survey "SUGGESTIONS FOR IMPROVEMENTS" DHHL Beneficiary Consultation Meetings

SUGGESTIONS FOR IMPROVEMENT MEETING STATUS

27 |Have more workshop on specific topics, and educate our association leaders so that we may be able to come to Maui Lessee
them with meetings and have our? Addressed.

28 |I'm an educated person, but your presentation was so abstract, and mainly never answering the questions Maui Lessee
everyone has. Your once a year presence is so little and unsatisfying that | wish | never attended.

29 |Informational Video - played on public acess t.v. Highest degree of contact. Need "veto" power to encourage Maui Lessee
participation through meaningful decision making opportunities.

30 |May God Help us all! Maui Lessee

31 |More communications with our Hawaiian Homes Leaders in Oahu Maui Lessee

32 |Need to articulate purpose of meeting. Maui Lessee

33 |Workshops!!!! Maui Lessee

34 |Continue community meetings Maui Applicant

35 |If you want more feed back | want more meetings broadcast all meetings and play on Akaku more newsletters Maui Applicant

every month about projects coming up and the ones in progress change blood quantum because if there is no
beneficiaries left what happens to HHLands?

36 |Individual stipends Maui Applicant

37 |Keep mtg to mtg. Break out in smaller groups and get suggestions that way w/ a scribe writing down their thoughts [Maui Applicant
in group.

38 |More specific meetings - communicate with applicants when land/homes are coming due. Maui Applicant

39 |Need to have more meetings. More newsletter , e-mail, phone calls. Maui Applicant

40 [Need to start now in getting this issue about lowering the percent of living Hawaiian - Take it to Congress - Start Maui Applicant

now!!! (Instead of 50%) Also the topic was about this process to benefit the beneficiaries. We have been on the list
for almost 40 yrs. And

41 [Still need general info. Maui Applicant
42 |[Stop people from selling Hawaiian home leases. If not ready to build, award It to the next person on the waitlist. Maui Applicant
This is not pono.
43 [The Japanee lady (Gordon) in the Wailuku office get rid of her because she is rude and not help! But funny how her |Maui Applicant
son and his girlfriend wen get one house at Leialii in Lahaina.
44 |We need the community to stay focused on the subject yet we need the meeting holders to answer more questions. [Maui Applicant
45 [We need to get communications out to the people . More media involved. Monthly Meetings. Follow ups on Maui Applicant
minutes.
46 |We would like more meetings, more often. Also more work shops. Maui Applicant
47 |Face to Face Maui Native Hawn (not
app.)
48 [Schedule more meetings with everyone so people can speakout, concerns. Maui Less than 50% Hawn
49 |Attend earlier "myself" Molokai Lessee
50 |Got side track because local problems - should keep agenda schedule. Molokai Lessee
51 |Guest speaker - make things clear - | - will be write recommendation soon. Molokai Lessee
52 |More great presentation Molokai Lessee
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Comments from Participant Survey

"SUGGESTIONS FOR IMPROVEMENTS"

DHHL Beneficiary Consultation Meetings

SUGGESTIONS FOR IMPROVEMENT MEETING STATUS
53 |Should consider Tele-conference on Molokai (each island) Molokai Lessee
54 |Teleconference Molokai Lessee
55 |somewhat lots of unanswered questions. Molokai Applicant
56 |Allow questions to be completely asked before answering. Kona Lessee
57 |Aloha, | am very pleased with the speaker and how they have explained everthing. Improvement: different meeting [Kona Lessee

for different issues. But | understand we will have to sacrifice --maybe we can start w/ our own homestead
association and then leadership can meet.
58 |As a leesee of Laiopua has HOAP finanacial workshops started for the first "100" families? Or when will it start? Kona Lessee
How does the dept. choose who qualifies at this time? * Please check as my address has not changed. P.O. box
113 Holualoa, Hi 96725 Phon
59 |Better communications Kona Lessee
60 |Courtesy call to us throughout the year. Especially if we try to keep in contact with you. Kona Lessee
61 |Excellent Briefing Kona Lessee
62 |l am born & raised here in Kona. | made 50 this year. | am all for location-location- near the job. People gotta stop  [Kona Lessee
fighting each other that's why no can move ahead! Better to thank KeAkua who has created all living things. When
we all leave this earth
63 |l would like to no everything whats happened. Thank you and God Bless. H. Wilson 74-991 Manawalea St. B-104 [Kona Lessee
Kailua, Kona, HI 96740
64 |I'm 85 year old. | need to know that Hawaiian Homes will walk with the kupunas slowly through out this program. Kona Lessee
65 |Informing Lessee of the number at all Kona Lessee
66 |Keep up the good work. Mahalo! Kona Lessee
67 |Mahalo for the Information Kona Lessee
68 |Plese update website with upcoming events. My family and | are always looking for new information exp for Kona Lessee
La'iopua. This will be a great communication tool because rumors can be put to rest. We were given plans for
Honsador homes is this still true?
69 |Thank you for your time. Kona Lessee
70 |Video Presentation follow-up on Construction being built in the community of construction where meetings are held. [Kona Lessee
71 |We should have more meetings like every 6 months on up date on all this topics with our HOAP and our Lenders to [Kona Lessee
help us get thought this together.
72 |1- What about having an "Imu" & Certified kitchen to rent a hawaiian for product production" 2 - Like to know my Kona Applicant
mumber on your applicant list.
73 |Lloyd Mills e:mail holomua@hawaiiantel .net Kona Applicant
74 |Mahalo nui for "simpliphying" (our language) tonite's meeting !?! My name is: Ella Fukunage(applicant) Ph 808 Kona Applicant
8953856 or 808 3291013 evening address: 76-6173 Plumeria Rd Kailua-Kona, HI 96740-2209 * priority
75 |Update website @ least monthly * this mtg was not on website * let us know how many awards are being done on [Kona Applicant

ea. Island so it can give others hope
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Comments from Participant Survey "SUGGESTIONS FOR IMPROVEMENTS" DHHL Beneficiary Consultation Meetings

SUGGESTIONS FOR IMPROVEMENT MEETING STATUS

76 |Why do we (DHHL) allow people to sell their "undivided interets". Shouldn't it go back to DHHL? Why do we allow [Kona Applicant
them to make money before they are in the house. Is there a time limit in which they must live in the home before
selling? | see people move in

77 |You are doing a great job of getting the people on the land. Mahalo, just work on keeping the communication limes [Kona Less than 50% Hawn
opne & connected

78 |Aloha. Mahalo nui loa. You both doing a good job. Hope you keep on moving. Hilo Lessee

79 |Apparentlly - there is still need for more information among beneficiarie. Maybe separate meetings for lesees & for [Hilo Lessee
waitlist applicants..

80 |contact community associations to include in the newsletters inform association ltrs. Hilo Lessee

81 |Good job Bob! It would be great to improve the DHHL newsletter. It has no information of major substance or Hilo Lessee
issue the dept. is working on. Mele Spencer

82 |Have minutes taken. Use a video or audio recording. Or a Professional hired to take notes. Have this information [Hilo Lessee
available to public acess. Archived on the DHHL web:site.

83 |It would help if the consultation process is written as on a hand out to us lessees. Hilo Lessee

84 |Need more open communications. Need to stop inventing new processes to get lands to beneficiaries. Hilo Lessee

85 |Commitment not pono for lesee. No future motive for lease land to be successful. Hilo Applicant

86 |Job welldone!!! Hilo Applicant

87 |More down to earth: What is mortgage rates? Why not mortgage pmts @ $450-500 month. All land, no Hilo Applicant
properties revert back to DHHL, anyways - so no matter what you get its going back

88 |Put ad in newspaper, | didn't see it. Hilo Applicant

89 |Put Hawaiian on theland the hawaiian are getting ripe off. By the State of Hawaii gets 50% Hawaiian home 30% Hilo Applicant

OHA 20% then they charge us Hawaiian taxes like every budy. Why we got to pay like the Japan, Filipino, Haole.
That is not right.

90 |Have handout stating what we are suppose to be going over. Have the time's listed on how long each meeting is.  [Hilo Less than 50% Hawn
Advise people to bring pen & pencil.

91 |l liked the idea of an "Agenda" with subtopics of the "presentation.” The people felt comfortable "sharing" their Hilo Less than 50% Hawn
issues. This was more "informational."

92 |1. Need to allow beneficiaries opportunity for decision making. Waimea Lessee

2. Gap in communication between DHHL working directly with homestead leadership that don't reach beneficiary.

93 |1. Water for Pu'ukapu Pastoral lots; main concern! Waimea Lessee
2. TMK for Pu'ukapu Pastoral lots, so that leases would be able to build their homes whenever they were ready.
NOT wait until its your turn to use the TMK.

3. Building more than 1 dwelling on your |

94 |Building permits. Why dow e have to go through county? Why doesn't DHHL do their own. It would be less Waimea Lessee
expensive to the lessee with no running around. As long as the houses are safe there should be no problems. We
do not intend to sell to anyone.
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"SUGGESTIONS FOR IMPROVEMENTS"

DHHL Beneficiary Consultation Meetings

SUGGESTIONS FOR IMPROVEMENT MEETING STATUS
95 |Follow-up is missing. Waimea Lessee
Blog--all other listed items limit input.
Decisions made concerning each region should be done at the regional location and not in other parts of the state.
96 |Handout of powerpoint Waimea Lessee
97 |l was promised water and electricity 18 years ago at Pu'ukapu as stated in my pastoral lease. Why was the state [Waimea Lessee
offerred $7 million for fixing of a road (Waiaka Bridge) when no water is even budgeted for Pu'ukapu that was
promised!!!
98 |lIs it possible to get extra help to work together with staff already in office? Waimea Lessee
99 |Prior to coming to a discussion mtg like Ithis, HHC should have an agenda printed of issues that we should discuss. [Waimea Lessee
100 |Provide handout of powerpoint. Waimea Lessee
101 (Slide presentation is great for visual learners. These meetings are informational, but just that. What are doing Waimea Lessee
about the comments/feedback. We need more than once a year.
102 |Take care of unfinished projects--years past. Waimea Lessee
A. Water to pastoral lands.
B. TMK to pastoral lands.
C. Building permits--1. Too old fashion (don't need permits. Hire contractors to make sure builder have proper
blueprints/code and build according
103 [Unfortunately meetings like this become complaint sessions rather than constructive events. Waimea Lessee
104 (I really recommend a website master, so we can access it daily, weekly, monthly, etc. With the website being Waimea Applicant
updated we can get some questions answered and we can post some questions and concerns on the website for
individual communities. For people who
105 (I would like to receive quarterly reports on updates for all construction projects throughout the state. Help to keep [Waimea Applicant
us informed!
106 |Being more specific of our regional area. Waimea Less than 50% Hawn
107 [We need to be involved in planning!!! Commission are only part time, 8 and out, new Commission comes in during [Waimea Less than 50% Hawn
election.
108 [You need to give answers to questions, not just reply that you understand and pass by the subject. Waimea Less than 50% Hawn
109 (1. Less argumental questions from the audience that isn't to do with this meeting; Papakolea Lessee
2. Very iunformative. First time we found out a lot of information. Thank you.l
3. Great presentation--great presentors. Very, very informative--very knowledgeable.
110 [Could we have community leaders attend one of these community consultation meetings? Also may be we could Papakolea Lessee
have city council attend to answer more questions on community issues.
111 |[Distribute through mail/email community meetings, some educational material such as those provided to unidvided |Papakolea Lessee

interest lessees at Pi'ilani Mai Ke Kai to help others to qualify for mortgages.
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Comments from Participant Survey "SUGGESTIONS FOR IMPROVEMENTS" DHHL Beneficiary Consultation Meetings

SUGGESTIONS FOR IMPROVEMENT MEETING STATUS

112 |ltis hard to hear issues and concerns that cannot be considered as less important then the others. You have my Papakolea Lessee
blessings in trying to. | think you do need categories of division by 2) lessee; 2) applicants; 3) various interests,
groups, working to cove

113 [Need food! Papakolea Lessee
114 |No hard to understand. Need more people to help DHHL. Papakolea Lessee
115 |Number attending was very good. More mana'o could be obtained if you did the following: Papakolea Lessee

1. Have someone record on chart paper (vs. PC) --(helps validate a person's input/conserns)
2. Break out in to small gorups for 15-20 minutes and bring back man

116 [very informative. Papakolea Lessee

117 | Keep all questions that pertain to the meeting only. All other problems that is going on in your community should Papakolea Applicant
be shared amonst your community leaders. Thank you.

118 |A little...sometimes hard to hear or understand. | rather have one on one communication. Papakolea Applicant

119 [Applicant need information and education on how that Hawaiian Home Lands operates. Papakolea Applicant

120 [Have opportunity to submit written questions for disucssion, that way identifcal issues ca be addressed without Papakolea Applicant

diversions or distractions by an individual's list of issues. This would also allow those who are not vocal or
confident to voice their concer

121 [l appreciate that presentation tonight | need to come to more meetings for better feed back. Papakolea Applicant

122 (I think DHHL should help the Hawaiians with a down payment on a house cause a lot of the Hawaiians that work Papakolea Applicant
hard cannot afford a house downpayment but might be able to pay the mortgage. So | think they should funds to
help with that are or set up funds

123 (Individuals must increase knowledge: homestead vs. fee simple; blood quantum vs. anyboyd allowed. Dow we Papakolea Applicant
allow other races to complain? What about us? Think Kamehmeha schools. After Lingle administration, what will
the security of the DHHL hold? Do

124 [Keep sessions on topic then open for "other discussion." Papakolea Applicant

125 [None at this time. Thank you. Papakolea Applicant

126 ([Not fully understandable due to not being completed in its entirety. Finish the agenda presented then...open for Papakolea Applicant
questions directed to the presented topic speicifically, then open to other personal imporant issues that might be
related.

127 |[Please indclude me on any elelctronic information sharing processes/or future discussions. Papakolea Applicant
Haaheo zablan@yahoo.com

128 [The law change for spouses to remain on homestead land if they are not Hawaiian until they expire and pass on to |Papakolea Applicant
their next kin or child. Think about it, it shows humanity for the spouses!

129 |whatever happened to simplicity? Papakolea Applicant
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Comments from Participant Survey "SUGGESTIONS FOR IMPROVEMENTS" DHHL Beneficiary Consultation Meetings

SUGGESTIONS FOR IMPROVEMENT MEETING STATUS
130 |1. Powerpoint of availability of lands for appolicants. Papakolea Native Hawn (not
2. On line infromation of DHHL website so all acan see. app.)
A. Land use designations
2. Policies

3. Legislative mandates in place
4. Regional plans (stauts)
b. calendar of meetings, availabili

131 (1. Offer a windward office location in Kaneohe to address various issues/problems for windward DHHL homestead |Waimanalo Lessee
leesses.
2. Maybe by appointment and offer a mobile office every quarter per calendar year (per month) x 4 months a year.
Every district.
132 |Each person fill out a form of name, address, etc., lessee, Hawaiian quantum then list topics that they want to hear |Waimanalo Lessee
not what to learn about.
133 [Just keep trying to share information nia timely manner. Use all types of communications, since ages (in) groups Waimanalo Lessee
vary so much.
134 [Maybe, doing individual concerns at another meeting so we can stay on track with what is at hoand for the meeting |Waimanalo Lessee
at hand. Mahalo Nui Loa.
135 [More materials and contact and a lot more locations for meetings. Waimanalo Lessee
136 [Thanks for coming to Waimanalo! Aloha. Waimanalo Lessee
137 [Updating on-line wwebsite: keep younger generations informed. Mahalo. Waimanalo Lessee
138 [Atfirst, | didn't understand, but during the process of the presentation, it became clar and understandable. Waimanalo Applicant

1. Communication
2. Satellite ?? Schedule variuos office hours (rotating) to ocver communication , non-stationery. Windward from

Waimanlo t
139 [Give me a homestead now in Waimanalo | waited 40 years (awaiting court decision). Waimanalo Applicant
140 [Opportunity is at hand. Improve data. Waimanalo Applicant
141 [Thank you so much for this very informational meeting. Thank you for taking time out of your busy schdules to be  |Waimanalo Applicant
here tonight. It is greatly appreciated.
142 |We need to move this project forward in behalf of our Kupunas! Waimanalo Applicant
143 (1. Satellite van to come into community. Waimanalo Less than 50% Hawn

2. | am wiling to help; in anyway to hold things at the school. | am PCNC at Pope. Contact PCNC: Marleen
Keanu, 41-181 Poliala St., Waimanalo, 96795; phone 259-9268 Home or 259-0450 work.
3. Subject matter

144 (1. Please provide handouts. Waianae/Nanakuli Lessee
2. Next meeting date or floow up information.
3. Provide timeline.

145 [-Be more prepared with handouts for people to look over discussed issues. Waianae/Nanakuli Lessee
-be honest of what you are really here to ask the community. Don't smoke screen your presentation.
-Make sure that you cover all of the facts before asking the communities to agr
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Comments from Participant Survey

"SUGGESTIONS FOR IMPROVEMENTS"

DHHL Beneficiary Consultation Meetings

SUGGESTIONS FOR IMPROVEMENT MEETING STATUS
146 [Can't hear--couldn't understand presentation. Waianae/Nanakuli Lessee
147 (It is my hope that the issues raised will be looked at and addressed AND that | will received some kind of "wrap up" |Waianae/Nanakuli Lessee

newsletter or notice on what occurred tonight.
148 [-low attendance maybe due to lost of trust in DHHL. Waianae/Nanakuli Lessee
-more than one meeting should be offered at the same location because there are times that our personal
schedules (important to me) will no match your business schedule.
149 [More meetings for more people to attend. The problem is more people got to show up to support what's going on.  |Waianae/Nanakuli Lessee
There's not enough people showing up to visulaize what's happening. Thereos not enough people showing up to
get educated about this. Mahalo
150 [Need to supply a microphone. We need to hear what he/she is saying. We cannot hear--we only see lips moving. |Waianae/Nanakuli Lessee
Thank you..
151 (-Provide HOAP workshops specific to lessee such as: successorship, lease transfer, hardship, rehab loan, job Waianae/Nanakuli Lessee
training, drug addiction, financial education. Thank you ffor coming into our community and asking for our
feedback. We appreciate your time.
152 (1. Newsleltter need to go out to leessees and applicants. Waianae/Nanakuli Applicant
2. Handouts--reading materials; it's eaasiwer to follow along.
3. Post meeting dates on your website, and the reasons for the meetings.
153 [All these meeting that you and your staff needs to get more people out to understand what is being going on, and Waianae/Nanakuli Applicant
check up on those families who is cheating by letting their own family pay all those departments in other words, get
them out and help another
154 [Aloha. God bless you all. Move forward. Waianae/Nanakuli Applicant
155 [---Communication is needed between all . Without it you have problems. Waianae/Nanakuli Applicant
--Don't provide input through community assoication meetings because there is no communication. Please help
reorganize.
-Great job. Much easier if leaders would communicate.
156 [handouts. Waianae/Nanakuli Applicant
157 [Have it written out so we can follow through. Waianae/Nanakuli Applicant
158 [More community meetings, hands on, | nformation and questions answers. Quaterly meetings in homesland Waianae/Nanakuli Applicant
community on anything and everything.
159 [Newsletter, make piches smaller and add association news. Waianae/Nanakuli Applicant
160 [The general consultation process requires consistent application. Waianae/Nanakuli Applicant
161 [-Utilize a microphone. Waianae/Nanakuli Applicant
-DHHL spokesperson to rephrase a question or comment riased from the audience so other attendees are insured
of the question/comment was heard correctly. Secondly, the speaker understanding.
-work in partnership with the communit
162 |Workshops--processing viable means to learn more about what DHHL is all about. How todo list. A lot of Native Waianae/Nanakuli Applicant
Hawaiians are not literate and don't understand due process..so they are in the dark of what to do. Simplify.
163 [You need a micro phone for the presention so everyone can hear the speaker. | am older and it's hard for me Waianae/Nanakuli Applicant

because of my hearing.
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Comments from Participant Survey "SUGGESTIONS FOR IMPROVEMENTS" DHHL Beneficiary Consultation Meetings

SUGGESTIONS FOR IMPROVEMENT MEETING STATUS
164 [Continue to communicate projects approved int the community. Would like to have more of these meetings. Waianae/Nanakuli Native Hawn (not
app.)
165 |-I believe if there is a strong association, the communication will flow! Without it, auwe. Waianae/Nanakuli Native Hawn (not
-Ours is inactive, no communication auwe!! We need to reorganize please help us. app.)
-The presentation went well. | believe your job would be a lot easier if the
166 (Provide handouts of powerpoint. Waianae/Nanakuli Native Hawn (not
app.)
167 [You must lead by example, a woman (Mrs. Mahoe) talked about an event called Chrirstmas on the Avenue. That |Waianae/Nanakuli Less than 50% Hawn

went on for 7 years and then stopped. These are the tupes of events that the DHHL should sponsor and attend to
reach the community.

168 [Developer need to plan roads correctly. Kapolei Lessee
169 [Explain why DHHL prefers not to implement consultation through legislation. Kapolei Lessee
170 [Have better signage for meetings. "Where and When" Kapolei Lessee
171 [Keep up the great work by continuing to help our people. God Bless. Kapolei Lessee
172 |[Pay attention to General Contractor's reputation on worksmanship; not just bid price. Might be cheaper, but in the Kapolei Lessee
long run, bad product. Houses last shorter time.
173 [Please have more meetings to discuss issues in our community. Kapolei Lessee
174 |Please publish staff members' email addresses. Kapolei Lessee
175 [The presentation was somewhat easy to understand.. Kapolei Lessee

1. All information should be available via email and website.
2. |/we ened updated policy and procedures

176 [Waianae Valley has a Park--why can't a community facility/oarj be repaired there. Is it being done? Kapolei Lessee

177 (1. | suggest using the Midweek as advertising/communicqting to reach Hawaiian population. Kapolei Applicant
2. Advertise on our city bus--kau inoa did a good job doing that.

178 (1. Would like for the 50% blood quantum to drop for the sake of my kids if something should happen to me. Kapolei Applicant

2. Suggest that you should send out to applicants a guideline to help them get things ready and together to get a
lease to help the process go fas

179 (6,500 sq. ft properties? | would like to thank the gang led by Micah. | feel that there has been more iinformation Kapolei Applicant
since Micah took over. We hare more information than before. Mahalo Nui Loa!

180 ([Beside having the website for planning, how about newsletter to lessee and applicants, sent to their homes? Kapolei Applicant

181 [More opportunities for lessees to be awarded. Kapolei Applicant

More development on Oahu.
Continue to keep applicants informed about the awards and upcoming awards.

182 |None at this time. What is Undivided Interest? Kapolei Applicant

183 [Not allowing lessee to sell their lots before moving into their homes. To make money on land that is not theirs to Kapolei Applicant
sell.

184 |[Prefer "daytime weekend" for meetings; but only occasionally. Kapolei Applicant

185 [Providing an update on website listing information of all meetings or minutes of the meeting. Kapolei Applicant
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Comments from Participant Survey "SUGGESTIONS FOR IMPROVEMENTS" DHHL Beneficiary Consultation Meetings

SUGGESTIONS FOR IMPROVEMENT MEETING STATUS
186 [This was my first meeting. Very informative. Kapolei Applicant
187 [Updating your website will really help answer questions and help update us on what's happening. Kapolei Applicant
188 [What is DHHL doing about that big open lot next to the high school? When Kaupe'a was being built, they said it Kapolei Less than 50% Hawn
was going to be a recreation center, but HHFDC is thinking about building low income housing units. Why not
DHHL jump on it?

November, 2008 Page 10



EXHIBITF

DEPARTMENT OF HAWAIIAN HOME LANDS

COMMUNITY CONSULTATION
MEETING NOTES

TOPIC: COMMUNITY CONSULTATION
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1. East xui? Kapo's eommjsg:um Aug. ;’,";w p‘am
2. West Kaua) Kekahs Elomentary School Cateteras | Aug 22, 2008 2
3. Maw Paukukalo Communty Cener Aug. 26, 2008 3
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5. West Hawar Keadakoho imtermodiate School Sept. 3, 2008 8
6 East Hawas Waakoa intermediate Catetera'Gym | Sopt, 4, 2008 10
7. Wiaimes DHHL Waimea Kuhio Hale Sept. 8, 2008 2
& Papakoles Uncoin Elementary School Sept. 15, 2008 %
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East Kaua'l
Kapa'a Elementary School
August 21, 2008

KEY POINTS

o NOWCASON 1§ Ihe most important slement. Pecplo cannot attend #f thay are not notitied,

o DHHL could croate the DHMHL Rogister, simiar 1o the Fecees! Ragistar which provides
dadly publication of rules, NOLCes, #0, This allows ndviduals 10 have indvidualized input
without having 1o attend the meetng

o Beneficianes, especally retired professionals, should holp DHEL andlor Normesiesd
communiies by volunteonng their cxpense.

KDO Roiand Licona and Ema Kamabiyashi. Estimated 40 peopio anendad and 44 signed in.
Began with powerpont.

2.

The #1 issue s NOBNCation. The sIakoholder's group is W00 small,. Need 1 invite af on e
waiting list.

Attlendance i5 poor. FOrget Aot paying e nemspaper 53, you have 10 beef-up
NOSCAton. For instance, a1 ssees from Pritani Mal Ke Kal should be a priority; everyone
Shoula DO notled. It's hard 10 come out for a meeting £ you're not notitied. Use emad
nothcaton—beel Up Pis strategy. You noad to get a strategy for noslication and & stralegy
for emall notifications. A good exampie is last Saturday. We had a Priani Mai Ke Kai
meoting. Al the meeting, they said we would have iInput In 1he CasgN ComMNNee, bul dnt
Know whon s would OcCur-50 NOtIRCASON & Impontant, The Department could also utkze
porsona natworks, For exampie, | hing a rado show dnd would be hegpy 10 inform people
DO YOUr MeNtings.

Boraficanes need 10 make a commimant 1o help. Ask beneficiaries about ther talents ang
inlarests. Ask $em K ther of conribution-—planning, organizing, phone caling, commilies
work, ¢c. | am 50 years old on the Waitng List. | may not 9ot a house in my lesme, tut |
can contriute 10 e Hasalan community. Eldorly can afford $320.000 for & house

| authored legisiation caling for This 10 D9 & SIandard practica. Administrative peocess is O
You can’t imit consultation 10 leadors of His Kako'o, One thing you could do s create a
DHHL register, simiar % ™he Foderal Rogister.  The Federal Register is the official caly
publication for rules, proposed rules, and notices of Federal agences and organizations, a3
woll 83 executive orders and other presidental documents, 1t dontfios 1 tORIC, dates for
commants, who to submit your comments 10, @3¢ The regsier provides ndhviduaized
notification and can give peopie drect input, SO thay 9ot have 10 ComMe 10 & Mmaesng n
Qroer 10 provido Input,

How will | know ¥ you 100K mry input and corsiderad 17 ¥ you can't do tis, poopio wil loose
CONRGANce N the CONSLAAlon process. How will we know that our [Ons Were Congicered?
How wil wo know that you lstensd %0 us?

END
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Weost Kaua'i
Kekaha Elementary School
August 22, 2008

KEY POINTS

o Suaff Note: A Hirmakan LANGUSHE iNorpoete 1§ raquined whonover moeetings are
conduciod i West Ksuat. Bel Baniaming is wiling %0 help.  She can be roached at
Kaual Commurity College.

e 20 WOrKSRODS MIght D6 Ppiphul

DETAILED COMMENTS

Anendance: Executive Assistant Bob Hall, PLO Jule-Ann Cachola, Jesse Ho'omalu, KDO
Ema Kambayashi. Estmated 30 peopie attended and 22 signed in. Bogan with powarpoit,
Does the DHHL have 2 wabdane with information?

HOMES1000 ASSOCIMIONS &0 Making Uivisiors Ior e applcants.

If you Jon't have @ loase, you ane 2*° class bonaficianes.

Poopie soll heir loases, ransior IHeir Ioase 10 SOMOONE HSa, Thin thay 90 Back on the ist

w\u: ™o process of seling ases S not Mgl This procoss was stamed in the e
1 LS

Laws have Baan changad, but not duesemnatad 10 benefcanes,

IMprove ComMUnCalion loveld,

NottcatonEducation

Fockrsl Mandato: mores of baneliciaries nood 10 be represonmed by the Dept of intericr.
10 HOAR Progeam: What happens If the oidarly cannot alford to obtain a homestead?
11, Rosporse: Se¥-Haelp Housing anc Habitist programs svailable,

12. DHHL can you Buald the houssd you want ¥ you have e finances?

13, Maioa'a Lands —wity excrane ™ Wiy shouiont Hawaians be able % have multh-milon
Solor views?

©P NP P RN

END
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Maui
Paukukalo Community Center
August 26, 2008

KEY POINTS
Comments on Successorship:
o Sucorssorns shouls De quaitied while the lesses & 9 abve. In the meantime. the
lossae should maks sure the successor 8 quaded.
o How can we Koop lands in the tamsly ghvin that DICOG irds are patting moce diutea?
Can we lower the Dlood guantum?
Commants an Consuason ragarnding Commertial Lang Uses:
¢ We know that the parcel (80 acres at Puunene) was designaled 1or commaernciyl use, but
we want 10 know what is baing planned. What kind of commarcial uses? What wil &
ook ke?
nmnmn&amumumwbm«wwmm

Can we have a consuftation process for the 80 acres a8 Pu'uneng?

If '8 nol CONdutive 10 banolicisry desires, we will kil the project.
Mcnmmmwume? Tha Mongato Conporation s
bong selectod 10 general loase our lands. Ths ConpOration has beon kicked out of

Europe and Inda,, they potson plants.
¢ When natve Amencan Indians generate income, thay each got & potion of e reverus,
When DHHL generates income, whare does £ go7 Can 50me De dvened 10 familes?
Comments on consultation:
. uwmbuwwmmmm
achon
o How ail the CONSUMAton procass work with the development of regional plans? The
regiond plans & nol “beneficiary frendy
o Look for volunteers «iots of peopia can help with mad outs. Also, 8l mad outs shoud be
0N e Welisito, Sond pOSICHds Tt identify the web page they can o % for 9w
informanon. Use the beneficary consutation logo 10 mark fems requirng consultation,
¢ Video tape workshop and put on pubiic access T.V. On the postcard 1ol us when the
wtshopwllm Use SIC—have SIC make media centers in each community to
0O Wlecorderancrg,
o__The big newsietier format is biad-—100 coslly, hard 10 copy, elc.

DETAILED COMMENTS

Amsogance: Deputy Director Kafana Park, Exacutive Assistant Bob Hal, Commissioner Perry
Artnes, PLO Julie-Ann Cachoia, LMD Linds Chinn, MDO Mona Kapaku, Jane Gordon, Maria
Omellas. Esamatod 80 pecple atended and 105 signed in. Bogan with powerpoint,

1. | just went $rough a terrble ordeal regardng SUCCOSSOShp. | just want 10 1o ab lesses 1o
make sure all your SUCCessor Papenwork & Compiald, Make surd your sucosssor has the
required biood quantum. Tha Depanmont doesa’t 168 you i you have it right..how can you
KnOw I the parson S Jesd7 R wis very dopressing. Ploase be carefd on suCcessons; don't
Wil S 1he parson dus,

2. Ragardng the Armory Site, we just found out about the Transson Sheler , sunpese! No one
Senefcany Commundy Consuanon Meetng Noles Page 3




consuted with Paulukalo. We 00Nt know what's happening behnd the scenes regardng
transfer of Ancls, The community had 10 $50p 1 (the Transition Sholer project).
Collaboration & two ways. What 3 the current dspostion of the and? Are we stll talking
about community usamaragement of this parcel? Is this stil in the process? s the Amory
sl & pan of the discusson?

Yos

3. Tharo's a kot of land in Maws Land and Pine mveriory that belongs to Hawaian people.
Thay lought MLP in court and won. So pecple shoulkd check ~they might have Some land
there. DO you think we could have workshop on how 10 trace lands (1tle search)?

4. Consutation & a means of getting us together 10 communicate. Mayte a slep Delon
CONSURMON I8 DenefiCary ampowerment.” We just got our homa, Some communties have
& Datler sonsa of community.

5. Regarding the Regional Plan, in 2006, e community saw the Armory coming up, S0 the
HOMEsead ASSOCINN0N ivited Bhe community 10 VISION aDOUl What Ty wantod 10f the sie.
We incorporated the idoas in a Mutipurpose Educason Contar and swimming pocd. This
would be a place for upuna to educate chiden—i0 halp provide day care, snce they are
ctheratse home along. SO USINg e KUPUna's vision, we waned 10 buld 8 multipurpose
high toch centar for our chidran, 1o give them the 100is they need for tlomomow.  This center
Could Danefit over 2,100 poople. Ecucatonal classes could be provided in “money
managamant” (HOAP) &8 well a3 other casses.

6 Question. who is gaing clean the contaminason on the andg?
7. Daniel We 05 2 already, We cleaned t up. Prase | and Il s aroady cleaned up,

B Thark you for Dinging ™s up. My concem is with the regional plans. How will the
COBURNION prOcass work with the development of regionad plars? Tha regional plans are
not “beneficiary frendly,” for example, Honokowal Regionad Plan only invohvwed stakeholkders.
Mease make an atterrpt to include boneticanes.

8 uw?mmm»mwwammmmn
acbon

10. Can we have a consuRtation process 1of the 80 acres at Pu'unere? | heard the Forg
Construction got the Master Leasa for ™he parcal, We know that the parcel was designated
for commarcial use, Dut we want 10 know what s being planned. What kind of commerciat
Ees7 Winat will it look ke?

11. One thing is $0r Swe, il 25 Nol Conducive 10 beneficiary desres, we wil il the project. Thare
i$ 0N TNNg 10 Make those deveiopers responsive: gve o WS5e0s volo power. This would
SMpPOwer Us a3 & true stakeholdor.

12 If this was the mainfand, when the Indans ganarato income, ™y each get a plece of the
acton. In Kihel there are lands 106 fownud ganaration but how is the moaney being used?
Can some of the mongy bo civerted 10 tamies?

13. How can wo keap ands in ™he fansly given that blood ines are getting more déuted? Can
w9 lower the blood quantum?

14, | g0t quaMied %or & kan by the USDA, but they are out of mondy and | hinve 10 watt 88 next
year, Now I'm trying to get DHHL 10 holp—20°% 50 thay 90 80%. So what's the hold wp?
Are we going %0 get holp?

15. | agree that communiCation Needs 10 happon mord than one time.
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16. Monsato Conpomiion & Deng sekcied for general loass, 10 use our ands. Doeos anyone
Chack 1 background of thass companies? This corporaton has been kicked ot of Ewope
and Inda. . they DOSON plares. You have %0 screen the people that got our kases. Thisis
DESIC Fact-Inding—Oul Quashons I letier form. Who decides what lands are residonsal,
pastorsl, commercal? What ace the benelits of commercial development?

17, 90% think ITs & resdential meeting—should hold workshops on specfic awards «
agriculural, pastoral, residental.

18. The “commurication factor hat of the tme you don't know what it means—you have 10 put
it laymay's ferms. What woukd & mean for us... You need a Momestead Ambassador.
Someone educated n the press. Mave somecne who Tves in ?he communiy get nfomaton
and determine how to get the communication out for deliboration. Designate leaders ¥ do
this.

19. Utiize the websiie more. Neod maps.

20. Newsletier should be sont out every month. | had to come %0 this workshop cold—1ihe
newsietter could be used to help propare lor meatings.

21. Look for volunieers ~iots of people can help with mad outs.  Also, al mad outs should be on
the wobsite. Send postcards that antity the wab page they can 9o % o the information.
Use the bereficary consultation I0go 10 mark ems foquining Consultason.

22. The big newsletior format &5 Dad—-100 costly, hard 10 Copy, 0ic.

23. ¥ you're going 10 oer land, & Shoukd ba oHered 10 IeSSeas firgt—night of first fuss

24. VWdoo tape workshop and put on pubiic access T.V. On e posicacd 1l us whan the
workshop wil tolevise.  Use SIC—make mesa Conmers in each communty % do
soleconderencing.

25, Infrastrociung S the Mot IMPOmare, tharslong raverus-Qensration is important. Native
Alsskans gat stpends.

26. I'm CoNCOmad about Pow our DIOd Guantum is going. With the inter-marmages, what's
QOINg 10 Rappen 10 25% Hawaikans?

27. Arg you three the only ones doing his meeang?

Z8. | came prepared 10 share about Keokea Farmiots Assocation. We 0kl a capacity Dufiding
grart. We used t educale ourseives regarcing grants managoment, We also od &
workshop with Kamana'oc Mils regarding bural sites. S0 # you 1ake tha means % educate
ourseives, you will be abie 10 make informad decisons. We also sont & letter 1O Micah
asking how %0 asSigN a stalfor that wo could work with directly,

29. Is thore an address foe addBonal comments?

30, Put 1 workshops on DVDs—somathing that peopie can request and ook at ~you could
P20 WOrkshops this way.

31,1 have 8 Comment rogarding that “asmbassdor” idea. | just want 10 say that the Distict
Marager Joes & real good job .. she can answer ol QUOSIONS. MONa FUNg & great opamtion!

END
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Molokai
Lanikeha Community Center

August 28, 2008

KEY POINTS

Oommtuonc«mwuym
Nood Continuty — Everytime the Governot changes, the Chasrman and directions
change. Nead stalf who wil stay 10 provide contnuty.

o Nood 10 chooso our Hawaian Homes Commission mambers,

o Notficaton Is Critcal ~ Sometmes diroct fiyers are not enough, especally on an sland
where most poopie have post office boxes.

o Battar Communication and Follow-Up — Need 1o discuss issues uptront, the DHHL and
beceficanes, frst. Best not %0 dsagree ot the Legisinture. Betier followwp and
response by DHML 1o beneticiary inquines and complants.,

o KISS « Kot it simgle, Thase %ms and procasses are foreign % us.

o Bettor Access %0 Information = Access 10 Commission Submittals and miretes o0 1he
web. Toleconference the Commisson maatings.

Comments on Other SpaciHc Issues:

¢ No publc meeting on Moomomid Beach management Dy & private Groug; 60 acvanced
knowledge of icense 10 Sancwich Isies Communication; we wan 10 manags the
Lankeha commercial kichen,

- ¢ On, wo nood

DETAILED COMMENTS

Atlgndance: Commigssionar Henry Tancayo, PLO Darrel Yagodch and Jube-Ann Cachola.
HSD Goorge Maioho, Estimated 35 people attended and 24 signed in. Bogan with powerpont.

1. Is s something new? Everytime there is a new Administration, policy and cirechon
changes,

2. Find decsions stil made by the Hawasian Homes Commission. Wo the beneficarnies are
Nt recogrized, we are not heard, and they 0o not Cave. How will community Consultation
change that?

3, How do boneficianes Choose who we want 10 represant us? Beneliclanes should pick who
iy want,

4. We nead more nosficaton of meotings. Maybe newspaper ads and postons arcund 1own
More ways 10 get the word out.

5. This ssue came up last legisiatve session. A il was ino0uCed 0N communty consutaton
because beneficanes 1o e depantment Not Mmaking Secisions that beneft hem. The bl
ok NOt pasS and the depanment is Now S0dresting concams.

6. What 5 happening 100 8 the deparntmant is testitying againet bils put forward by
ROMasIeacors Who A lestlying %or 1. This is not good; we need 10 communicate.
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7. Nis very frustrating, how we ar0 realod, 'We are $imgie peopie who want 10 ve & hagpy He
and iovo one another. When wo maks 4 Compiant, we Dacome e victers, We become
™he ongs who sutter.

8. As an exampie, | wen 10 a moeting. DHHL gave 350 acres 81 Moomom 10 & group 10
manage. We e benaficinnies shoukd have & say on this. | am partially parafyzed, paid for
airfare Aand had 10 DOMow Mmonay 10 fiy, Wiy 00 we harve 10 SuMer because of DMML
CHions?

9. 1 caled the Craiman’s Otfice 30 times and 8l he Gd was wrte me a stupid letter. | talked o
the land agent and the Chairman stll did not call back. The Molokal Commissioner know
this was 8 peobidm and he askod how do bonefcanes foal? They saki 100% suppont, but
they only had one meetng.

10. We a8 berficianes, nood 10 et invoived. How wo Yeat this s the wary we want 10 bo
treated. Today my famiy has a famiy reunion at Moomome. Six genortions of Makanani.
Whaen others call for the key, they get it. When | call Mac Poepoe 10r the kay, he waris 8
$300 deposit.

17, DHHL is responsitie for ol Hawalan home ands. DHHL s SUpDosed 10 manage he lands,
not somecne eise. YWhen | ask DHHL, they say there ane no funds and no S1at 10 tske care
of !he and. If DMHL has none, then give the land back 1o the Native Hawaians, That lang
dd not belong 10 any ong entity, it Dekongs 10 & of us.

12. How will DHML correct is? Can ho wiite & proposal? Wihat shoud have been done?
What is his position? He od the right thing, M went 10 the Hawakan Homeos Commission.
But what kind of tolowup after that?

13, 1 nped 10 Do infomad. | oftan 00 Not check my Post OMfice box. Sometimes | am of isiand.
It i$ QOO 10 Nave Othairs Arowund 1O ask and remind us.

14,1 was nwvolved with Moomomi Beach from the beginming. We cleaned up the place - 5 cars,
3 truckicads of nbtish. We got tired of asking DHHL 1o do everything for us. S0 we O
0n our own. That place was rebulkt by love. We need 10 SI0p Arguing and hull cur hands. If
we all get together, we can do it Kuhio said %0 rohatibtate the Hawasans, We don't need
rehabitation, . . . wo Neod opporunity. Wiy ard we grumbing? Get plenty land at

15 Moomomi wis the firs! Community contral projoct, but not the last. The homestead
A550CANONS word givan Lanikeha Certer and Kalamauk Park. We felt Is was o
HSpoNsbNTY 1O take Care of Kowea, 10 take care of Lanvkeha. What the DHHL is trying 10
90 B 10 lum over more areas for communty management. S0 how wo will De &guing
agaNst cach other vs. against the DHHL, Thore wil be confiict. SOme peopie wil take &

porsonaly.

16. 1 cannct refate o you. You ace Stale peopie, not Hawaians, We have resources dedicated
%0 Hawalans, Ske Kamehamaeha Schooks, OHA, DHML | was shockod OHA gave monoy to
OHHL. Why, CHA shouid be doing that all the time.  Everytody seems 50 Soparated by

17, Every Sme the Govemor changes, everything changes. Andg the manao is iost. The
continuty s lost. And they are in Honolulu, Wa Snd out lase. So we go 10 ol
discbedience. SO 1 am commiting 15 years of ay e 1o this. So will you (DMML staff) 100?

18. How often does the Hawalian Homes Commssion meet and i there a report afterwards?
Are thair magtings %Nconennced?
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19. Weo waniod 10 take siops to manage our own assets. We want 10 90 & policy manud and
want 10 be far. First, Lanikeha, Ten Kiowea and lots of poopke want 1o use the Commarcial
Kitchon at Lankoha. Thay complain the price i 100 high,

20. Wryy have regionad plans when we akoady have an island plan?

21,1 am not guite sure what you are trying 10 accomplish. We nood a surgecn. | am not sure
who you guys are. | haar wo're al Hamalans, Dut | don't inow whather you're Hawaians or
a State agency. | am never sure whothor you Quys a0 @ feS0urce. You guys hinve Doen
the enemics ~ the State. Al these years against Ls. Wo need a Sureon 10 G this from the
State. The terms and prOCesses yOU USE 820 S0 1onegn 10 us. OHA s ™he same way.

22 Toleconterence &l Hawaian Homes Commigsion meetngs, We want 10 hear who is sayng
what Have teleconference facktios in avery District Office. Use Olelo 10 brosdcast

END

Weost Hawali
Kealakehe intermediate School

September 3, 2008

KEY POINTS
mmwmﬁw
| was just awarded an Unidvided Interest iease at Lat ‘Opua. | am conoemed ragardng
the financial assessment DECALSE the ASSESEMent Joasnt DIrten 10 when the homs is
going 10 be bull. 'With the econdmm y Nuctualing 'm worred about how much it wil cost
I'm ok now, but what am | looking at in two years, | neod 10 know what I'm aiming for.
What are the pace ranges for the homes?
Whon wil 1he Lots be constructed?
How do we know what's gong on?
How do | get my name off the “delerrod Bst” and back on the “active Isr?
Since our bIood Ing i JOCeasng, what 8re you J0Ing 1O lower the blood guantum
MQUIAMant 1or SUCCASEOrs7

DETARLED COMMENTS

Allgndance OCH Micah Kane, Bebby Hal. PLO Jule-Ann Cachola, Jessie Ho'omaly. HSD
Jm Dupdrt. Estimated 45 pecple attended and 61 signed in. Bogan with powerpoint.

1. When you tak about alignment of stall wo want 1o kndw wihd we a6 1aking 1.

2. |was just awarded a lease at La'i ‘Opua. | am concemod ragandng the financal assessment
DOCAUSE Tho RESESSMANt J00SNT Parten 10 when the home s gong to be bult. Weh the
Sconomy Suctusting 'm worried about how much it will cost. F'm ok now, but what am |
Ooking at in twd yedrs, | noed 10 know what I'm aiming for.

A: We need 10 9o a betier job of working ™he Banks 10 anSCpatle Honomic NuCaatons,
Now, Since work cpportuntes are bmited, we ane getting Dethar prices ior homes. There
Is more competition to Koop workers working,

3 I'm an awardeo at La'i ‘Opua. | did thi assessment. Dut don't know what category | fall in.
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VWhat is the cost of Duiing & home # La'l ‘Opus?
A Price Range: $180,000 - $250.000

4. I'm an anmrceo at La'l "Opua < My unggrstancing @ 100 units has Deon bult, and 10 vacant
ots are availabio. What i happening, 10 the other 200 s ?

A Infrastructung is Deing put i for 116 units,

100 unts are ostimated 1o go I 0Ne YOR!
100 units eSEMAtod 10 9O NEa yede, Minimum of 10% 10 D devoted 10 vacant lots.
5. I'man Agphcant, You're saying that the Undivided intecest lassaes will be finshod n a period
of 3 years. Whon will you Open up Naw awards?

A DHHL iooking ol vanous Swirds 10 maomins our nds. Time and money are s500s.
6. Ay genaral i3oa as 10 When Now awards woulkd e happaning?

A: 200602010 ~ You must stay ngaged in onier 10 Gat your 0ppOrtuntty.
| am Happy %0 have receved notice about meeting. The Iatier | recaived i good,
7. 1 was 50 excied 1 9ot a nosce %or this meetng. Some peogio Say they don't 9ol NOBCEs.

A: That indicates that they need t© update thelr address Dy SUDMIENG the aPpeopriate fom
to the Department.

8 | am on the Deferred list. How do | got off this kst and on 10 the actve &st?

9. Since our Dicod Ine is decreasing, What arg you doing 10 Iowar 1w DO Quantum
rOQUIrement for SUCCRSSoNs?

A It requires Congressonal approval-—thay Nave 10O agnie 10 crop blood quartum. Then
wo'll Need 10 harve Meatings and pubic hoarings 1o changs the adminstrative rules, but
the frst chalonge is us—the Community has 10 agree.

Wil you have & meating on this Sometme soon?
A We rave plenty of maetings—0 change the rules, i requires us 10 conduct public
hesrngs

10. My name is Bo Kahui and | was the President of Kaniohale Community ASsociaton, but now
I'm working ful-sme for Lat ‘Opua 2020--many of you have heard me tak about our work. |
just was %0 emphasize at you have to got invoived and stay involved. Thero are many
community facitios that wouldn't have Pappened without community consultation. We have
%0 stay mvoived, A good axamplo & how | got my ot My rumber was 1280, 50 | dn't think
I Nad & chance, But whon thoy wet Prough the process, | nosced a ot of peopie weren't
Wcd, | wis rumDer 50 10 pick my lot--&7d 1 %0ld my brother 1o come down because he had
3050, Me picked the last iot. That's because so many pecpie dont engage and stay
Invoived, S0 now we are on the land. S0 | went feom HoNoA 10 Kona. | 3kt want 10 lve
In Kakhi but there 5 going 10 Do 5,000 units in this smal area, that's ke 20,000 people.
What's imponant 10 mag i Whar's mponst 10 our famiies. Staying engaged cxplains whero
Wo 300 QONg In the naxt silannium and how we are going 10 9ot Twve. SO Now wo've 9ot &
losss for & community aroa and we have an opportunty 10 geNeraio INCOME 10 SUPPON O
programs. So we went back 10 the community 50 560 what Knd of evenus Gendrason
actvity we need. The community sakd, 1000 and mecical-DEcause we spend money on
these Tings amway, S0 NOw wa' Jevwioping those elements. and by using cur services,
WO 210 FOFVESENG IN OUr OWn CoOmmundy.

11, My name is Dora Ao and | am the current PresOdent of Kaniohalo Community Assocation.
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| wint 10 reitoradte what Bo is siying. koop quaiiad, siay qualiied, keep your sddress
curtont, We are all looking a1 the same goal.

12, 11 have an Undvicod Inters! Lease, how 8000 CAN wi know we are sctually geting &

A thare 8 & procoss. We SOnc mars Out 0N 8 1egulsr DASIS 10 make sure you are engaged
with & lendor.

13, We had maetings, Tn HOAP Cama with thiir Senices, Lut that's i, we Pavent heard
Anyihing 1Of Cver B year,
Al The naxt 5160 6 101 selcton

14, How 30 wo know what 8 9ong 007 How do w Know when you will ba doing kot selection?

A You will roceie a lettor ~ probably in 2000, Go 10 Regional Plan meotings—that anoihar way
80 g Ut what's PApDaning © your region, You can aiso chack DHHL'S Websae at
www hiravik, gowighhl,

END

East Hawaii
Walakea Intermediate School
September 4, 2008

KEY POINTS
Commants on Community Consltation:
o Document the meetings in minutes and make accessitie on the wobsite of $end us &
copy.
o More informtion and ongoing contact needed, especaly with undivded inforest
lossoes.
o Opon Mape SSUeS LP 10 COMMUNTY CONSURALON DEfOrD tlNg SCHoN,
Commaents on Other Soeciic issues:
e We're walting %00 long 1or our homesteads. By tho tme we ane offened one, the prices
have QONe up and Our INCOMAas &1 Mxad We cannot qualy francaly. Some lessces
00 NOt uSe thoir Land while sppiicants 5B wan for land
. mmmwwmumowmuwmpmma
¢ Does DHHL ask tho State for monios, how much 0oes the Siate provics? Do agencies
using Hawasian home ands pay fair markat value rect?

Mamorstio Quote — “You must lsam sbout e Mawasian Homes Commisson Act. What you
have can be taken away.*

DETAILED COMMENTS
Allandance: OCM Bobby Hal. PLO Darrell Yagodich and Jube-Ann Cacholn. HSD Bl Davis,

Margo Noah, Madde Kaco., Estmated 45 people amended and 43 signed n. Bogan with
powerpoint.

1 et 8 1 -3 acro 0! near Wamea at under $450 per month morigage. Mow do | go about
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this? | have wated %00 long. Can | make an ofer %or an abandoned peoperty in Waimea?

2, | hirve waited 100 long and | want my homestead now. You have 10 chalienge the State 1o
provice the monses. You are only bulldng for the ones with money. What about cooed land
and sugar and rovenues?

3. My number came up and the homostead parcel was taken by someons in Honoluls who
%00k it from me. | want my land to give 1o my daughter.

4. Mamalans are people of love. 1ot notited of homestead awards thied times, | apphed for
wm?wmwmmmamwm. How Can wo work 10 make
it possibie

5. I went 10 a meeting at Laiopua. | asked 10 be contacted four years ag0. | Signed my paper
and was 1ok in one yoar | would have my land. 'What is hagpaning?

6. | see Hawnlan home lands for sale. It you only pay $1.00 foe 1w loass, is it Okay or them o
soll £ for $10,0007

7. My mom s 73 years oid and 50% Hawalan on the 1. Prices keep 9oing up. Now she is
on Social Security and she cannot affoed it.

8. You must loam about the Hawalian Momes Commission ACt. What you have can Do taken
away. Act 17 amenced Section 208 of 1w HHC Act and wits not consantad 10 by Congress.
S0 now you have someming caled & ¥ansfer 10 parsons who are X Hawakan without
Congrassional consent, How can | 9¢t & copy of the HMC Act? DHML shoukd make it
Avaiabie 80 wo Can Dam from &

9. DHHL 1akes a long time 10 oM morias for thar homes, 5o the beneliclaries sell it cutside.

10, 1wl 10 309 anegy Ot N0 making homestead awards, not based on tinancal capabiiny,
How much aco we valued?

11, DHHL wants 10 be fisancially sof-sufficent. DHML should charge tar mankat valus rent 1or
GOvemment agencs that use Hawadan home ands.

12, How much money does DML get from the State of Mawail? Does DHHL ask for the money
from e State of Hawai?

13 Foe those of us who attend these meetings, send us a latior with the Meetng mirses,
Often wo are in the dark and we don't know how 10 help. Underssand the HHC Act and
amendments %0 k. This creates more clasity,

14. Many of e five-acre famm lots in Makuu &0 emply and others want land and have none.
S0 what 9o you do?

15. | agree that minutes shoukd De tekan of our comments. Maybe set up a websiie fink to

16, 15 this a rdw process? DHHL communicabion sucks. Same process for what the Hawaian
Homes Commussion Is going 10 act on? For exampie, tho exchsivg Contract with Sandwich
isies Communications (SIC). 'We knew nothing about this, Now we cannot availl cursehves
of Aber optics, only New SS00S Can, That shaudd De Opan 10 benefcary consutation,

END
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Waimea
DHHL, Waimea Kuhio Hale
September 8, 2008

KEY POINTS

o The issue here is geting water up mauka. What s the problem? Pu'ukapy Pastorsd ks
hive No waler, No glecincity, Dut we havo phone Service. You coma n with new
development in Lalamio, and new regional plang, but you aiin't finish e 1% project.

¢ Wo want 1o bulid our homes, but have only 1 TMK for several hundred lessees. No ong can
Dot without it. S0 only one tamily can Dulld at a ime. When it's pau, Then ™0 TMK is
reRased 10 ™he next kavily,

* |5 time that the stalt and commission adaress the 4act that our childran cannct purchase a
home. The Medan prices of homes you an constructing is $320 000—way 100 much.
DHE4L should revisit subaividing Iots 10 Craate ohana kots,  you can qualdy and you have
the land, en you Should be aliowed to consider Subdviding your lot. Take a look 2t the
ndes again, Look al 100ay's condBions.

o The MHCA wass writton by white Congressmen and then rawnitten, But it néver had
Hawaian input on how It s constructed. To ma, !he whol idea, e way £ is writion up
accommodaies a westam wary of settament on the Bnd. It needs to be amended so it can
boneft us more.

o I hear the word beneficary and think about generations 1o come. Now in Kuhio Villsgs, we
o'l have successors. We're working 10 @nsUre Tt we can xtend lessas 10 199 yoars. ..
Bt wiat 9ood wall it be If wo can't JesgNale BNy SUCCHSSOns?

e Ny quesson is about e lxwsul. | hear that it will aMoct HHLS—is this Ins? 'm shinking
that Micah's trying 1o gat pecpie on the land 50 it will Do harder for othars take £ away. Al
Hawaiian Trusts are vuinerable 1o lrwsuits. F'm thinking ™t maybe that's e next step-
gwide up the and and have famiies sy,

e You noed marg infomation on the wobsite. And it noeds to be updated al the time. '
SOMCHED e atire site—and while some informasion s providod, thane's not a ot these.
You need % peovide move informaton, deeper lovels.  Minutes of meetings, handouts,
meetings scheduled; al malouts should Do on the welsne.

Quotstie Quote: We have the biggest land Dass on the island, 30 we shoukd have the biggest
amount of waler avalable. Wo're surmounded Uy watee, The water is fliowing, but it's not Tlowing
10 Hawalans. This is our Mogt Imponant concem,

DETAILED COMMENTS

Angndancg: OCH Bobiy Hall, Denise Iser-Matsubara. Commssioner Maka Kamska, PLO
Jule-Arn Cachola, Mese Hoomalu. MSD Jm Dufont. Essmated 45 pecple stended and 40

signed n. Bogan with powerpoint.

1. You say that the alignment of s1alf is in process, but when we call in, we ot transtecrad ol
over the placo—this Qets us upset!

2. What's happoning wiLslamilo lots?
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A We'te having protlems Qefsng our Subdsion approvad Irom the county,

3. How iong are we KOking &1 %0 get the subdvision approvals? How 30 we 06t andwers?
Wasn the first home 10 be done by 20077 Nothing & DaIng Cown now,

Al Wa 100k over & ot of work whon we 100k over the FredCo, houses.
4. What are the componants of the policy that you will take 10 the HHC?

A 1wl idontity steps i & process. It will idently where we can mgeove in our $olow-up
And Commumcaton,

5. Tha Draht that will Do propared —-wil that be coming cut to benelicianes? | would ke 10 see
the propossl befors 1t goes 10 the MMC.

6. 1 hink the process you use fullls the Department, but i you Iook at the community, how
G088 It hetp us? Like the regional plans, does that mean thar will be 19 new developments
statewde that we have 10 compete ageingt?

A: No sach regional plan doosn’t mean a now Mastor pIanned Sevalopment.

7. WMMMWMWM?MNWMMGN
Pired; they do the work, but the developmant oSNt Rappen, Then you have 10 hire rew
consuftants. That wastes time and mongy,

A: We follow the stato proowemont pIocess.

& The issue here is getting water up macka, What i the problem? Pu'ukapu Pastomnl iots
have no water, no electriclly, but wa have phone service. You come In with new
development in Lalimila, and rew regional plans, but you didn't finish ™o Arst project up
mauka. DHHL had monay 10 g0 & subdivision, but it was never done—we haard the money
wis u3ad 10 insh Lalamio. Water is our ieline. We nood waner, 'We want %0 bulld cur
homes, but have only 1 TMKX for several huncrod 055008, NO 00 can buld without it. So
only one family can butid at a time. When it's pau, then ™ TMK is roleased 10 the next
tamily.

9. Solet's open communication. We keep Peaeng the word “argor community.” Why are we
worriod about thom whan our PRcEie 8ré On the dirt? IN's sad because Ior yoars we've Deen
QNG 10 MEetings..and wo and up NGhting each other. With only one TMK, tamilies cant
SUDAVICH lots 101 thair S0NS—s0 they have to fight. Why do we have 10 ight sach otr?
W can'l move ahoad. Plus, we shouldnt have 10 1ght about waler. There & & warler ine,
but it's low pressure. I you want 10 500 SOMathing Nagpen, make Hawaians happy. | would
follow. We have the biggest land base on the land, 30 we should have he biggest amount
of water avalable. Wo're SLTouncod by waldr, The water is Slowing, but &'s not fiowing 10
Hawalians. This is owr most impontant concem. Waimea usod 10 havo a kot of ran, 'We sth
have ran, but not like before, Please sake ocur concern Dack and work on i,

10. Its Sme that the sta¥ and commission address the 1act that our chidnen cannot purchase a
home. The Median prices of homes you are constructing is $320,000—way oo much. We
can'l reach that. Stafl noods to revisit the idea of Subdvading land.  Familes can't go out
and quaiity for hames; 1 prico is way above what they can afford. Since we have a land
base, we need a plan for familes 10 buld ohana iots. Ag lots and pastonl lots should be
Mowod 10 expand 1Hhe use of our lands %0 2CCOMMOdate our Lamiles,

11, The Ag-Task Force was a big joke. M did not work. Something el needs %o be put I its
place.
12, Noemaly if you buld more han one house, you call it “worker's quarers”. Some havo 5
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acres, Thare 3 fnancing avalabie for 2-4 unts, Pechaps those with 1 acre of land oould do
this. In e past, DHHL Gdnt ke this, but since housing projects are siowing down, maybe
thay Coudd consider it sg8in. If you can quaity and you have ™o land, then you should be
aliowed 10 consider subahiding your jot. Take a look at the rules agan. Look at 1oday’s
condtions.

13 We held a Mayoral Candidate forum and found out that candidates 10al the county doosn
have jurisdiction on MMLs, therefore we know that they con't undeestand our roadiocks,

14, The MHCA was written by white Congressmaen and Twen rewritien. But it naver had
Hawalan input on how # is constructed. To me, the whole iCea, the way it s writtan up
accommodates a western way of sefSemant on ™ land, 1 needs 10 bo amendsd 50 £ can
benelt us more.

15. The Stale Legisiaturo can make changes £ it enhances Native Henaians benefits.

16. We come 1o meetings year attor yoar, but we haven't Enished the 1 thing we 4t out to do
15 yoars ago. The Pu'ukapu group formed & Pl 10 provide water. Now, 18 years ater,
|ere's three Bmes ™he amount of paopke up ™ce. | would be tickied # we can take care of
Probiems wo had befong and ¢o new stufl, but 1's hard to come % meetings when the 1*
itom is stil noA donvd. DHHL doesn't bring things % closure.

17. 1 e the wor Baneficiary and think about geneestions %o come. Now in Kuhio Vilage, we
gon't have succassors We're g % ersure that we can extend leases 10 199 years, .,
But what Good witl it be # we cant ary successors?

18| am an outsider—we bullt cur house in Pu'ukapu and are sef-sutficient. 1 read evarything
becsuse my husband & legally bind. COviously wo have Quastions Fe evoryons ose, but |
want to commend Mcah on ail that he's done. My quesson i aboul the awsut. | hear that
it will afoct HMLS s this due? I'm thinking that Mical's trying 1o get peopie on the land so
i will Do hardor for Others tako It away. All Hawaian Trusts are vulnerabie 10 lawsults. I'm
thinking that maybe that's the next step--dinvide up ™he land and have tamiles setde.

19. Does Pasuer Ranch stil hawe somo of HHLs?
A: Thay have A MevoCAlia Pt Around the resarvolrs.

20, Your propossl doasn’l cover deasion-making...and there's no mention of degision-making
ON YOUr survey,

21, The County's Community Development Plans all have wobsiies. Thero's rules foe aach
&0, thore's information on what's happening In each asoa. Waimoa community has an
excaflont wobsite. Do you have a webmaster that reguiany updates 1he website?

22. You need more information on the wobste. And & miads 10 Dé updated all the time. ve
scarched the entre site—and whilg SO0Me IMMation is provided, there's not a ot there.
You nood 10 provice mare ndoemation, deeper levels.  Mnutes of meetings, handouts,
maatings schadiod. all maliouts should be on the wobsite.
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Papakolea
Lincoin Elementary School
September 15, 2008

KLY POINTS
¢ Inherftance of the proparty- the SPOUSS doesn Y have blood quantum 50 the spouse has
%0 loave, but thay should be aliowed 1o stary. Change the laws 10 stipulate that i the

SPOUSE SLvives, thay can sidy in e home until they pass.

* Imade a wil and created a Iving trust. S0 f Something happens 1o me, they can sel my
house and put the procoods Into mry Iving trust (Since | have no succossors). But HHLs
Said | couldn't 0o this. They should be holging us out instead of saying it can't be dong.

e My mother had & piscs in Papakolea - Lady was Hasaian, children did not have blood
quantum 10 succead. Why can't the Hasalans Doerow Mongy Against the house and use
the home aquity? My mother tried 10 change the law But coukin't, We're looking &t
changing the Adminsstrative Rules—this is the Deginning s1ep %0 make change. We ed
mwmmmmwww. This should one legisiative change that

promotes.

Atengance. OCH Bobby Hal. PLO Jule-Ann Cachola, Jessi Hoomaky, Estmated 685 peogic
attended and 58 signed In. Began with powarpoint,

1.
2.

3
4

"

Do the poopie know thewr olectod leaders? There are some here lonight.

The newsiotter QOO SOUNCH Of INAOMALIoN DECAUSE SOME POOSIe JONT have A COMPUIRf=--
S0 the wobste not avalabie 10 marry of the homestoaders.

The Ka Nuhou and the OHA newspaper provide good Information.

- IS5 there a civision 10 loblyy for more funds in Congress 10 get more mondy into Hawakan

lands. Mongy & siow % come,

A9 thare &7y plans 10 make us sustanable Communitins, DOCAUSE Tar's whers & ot funds
&N COme from

| am from Ewa Beach, | was given a lettor saying thane would De & lot selection - but two
yedr moralorum. Who is going 10 be responsii 1or puting 1 infrastructure? The kessee?
Or who? What's happening?

inheritance of the propeny- the Spouse J0esn have blood quantum $0 the SPoUSe Nas 10
lcave, Dut 1oy shoukl De allowed 10 stay. Change the laws 10 STpulate Tat if the spouse
Survives, thay can stay in the home untd they pass.

I mace a wil and créated a lving trust. So if someting happens 1o Me, they can sall my
Pouse and put the proceeds into my Iving trust (8incs | have no successors). But HHLS sad
| couldn't do this. They should be Peiping us 0ut instead of saying it can't be done.

My mother had a place in Papaioien - Lady was Hawaian, chikiren did not have biood
quantum 1o SUCCeed, Why Cant the Hawakans borrow money 2gainst e house and use he
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home equity? My mother tried 1o change the law But couldn't, We're looking # changng
the Administrative Rules—this &5 the DOgnning S10p 10 Make changs. We 15ed 1O give our
kids, but then thoy end up fighting. TS Shoukd one legaiative changs Tat DL promotes.

10. Large troes are hanging over Into my yard. Wno's responsidie %0 cut the Yees?

1. Atthe comerof ____ and Kauula'au, IT's @ rubbish dump, Tve ¥ed 1o get DHHL 1o come up
and dlean .

12. Cars go up and down the stroet. Thoy don't waich the $K00 Sigrs—and there's 8 it of kids
walking on the streot.

13. Mayte we need a big trash bin contangr in ur COMMUNtY SO POODK CAN Sump their
fubbish.

14. Biood quantum needs 10 be changed Decause O children don't hsve enough % inhert
How 1ong IS Tis Drocess going take? Our children don't harve a voice because they don't
Phave the quantum.

15. Havo you had any complants aDout the construction of ™he homes in Kalawahine?

16. Regardng the Waimanalo Kupuna Project, it shouldn't be “put away.” Wiy can't wo build
kupuna housing here on the slopes of Puowaina and # could be used as a hurmcane shelter,

17. Why 0o we have 10 Wit 50 long for Walmanalo? Is it the fand or money?
A bomh

18. When will construction stan for the and subdivided in Waimanaio?
A: broke ground oary this year,

19. When will the Undwvided inderosts in Kapoles chooss lots?
A: Decamber «-orantaton n October.

20. Will Knpolex finsh befoce Waimangio?

21. Whnen applications a0 a1, & thare ary wiry ™ee can be an announcement? Thay sad my
Sppiication bumad, Bt | SNt know, The original date of appication was 1961,

22. Niy apphcaton was in place in 1950, 1 turned my lot aver %0 my son. Lots of people arg not
prepared 1o handle a morgage. Thark you for giving us the 0pportunty 10 Bam about how
% Fandle our money.

23_For the October 4™ Orientation, who gots the mail out?
A: The 350 Uncivided Interest Losseos aready sewciod,
END
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Waimanalo
Blanche Pope E
September 16, 2008

KEY POINTS

o Fave 8 DHHL saselile office in Walmanaio 10 provide senvices convenigntly,

¢ The DHHL Agminstration keops changing.  You nesd 1o be invoived with your
homesiend assocation,

¢ Have moetings all ovor, not Just in homastead communitios. Hawaiians want 10 kam
more.

e We want Hawaiian home lands and DML senices along the Windward Coast - -
Kaneohe, Kahauu, Wakhole, Lae.

Atlengance: Charman Micah Kane and Executive Assistant Bod Hall. PLO Darredl Yagodich,
Jule-Ann Cachola, and Uluwehi Lota. HSD Jessic Hoomaly. Essmated 60 pecpie attended
and 63 sgned in. Bogan with powerpoint.

1.

With that general consuitation process, how Iong does tha! take?

A- It depends on the issue- og redefining DIOJ quanium will take fonger. The greater o
IMpact of 1o iSsLe, the Moe Bme wil De spent on the ssue. For example, seling of
I0X50S NeGres ChanDes in ™he Act, II's 8 deop issue --reguiating something that could
alfact ol of us. What we are trying O do is narrow the communication gap Substantially
by educating benelicianes on processes that mako & more AIficult 10r peopia who are
8gainst Us, The befer wo are algned, the betior wo COmMUniCINg, han it would be
harder for cther poopie 10 0pPOSe US. The CEMNCe Datween Cur ARgNMent is where our
opponents will be moro etfective. Thus il you gt 8 leter regarding a regional plan
meecting, it Should ¥goar in your mind, ™iat land usas for the ahupuaa wil be dscussed
and £ s & vary imponant process—s0 hopefully, you will attend hat meeting. The
Mgional plans Creslo & knowledge base that wil be very offective 1or us.

How long woulkd this process be, | know & can vary, but ¥ you ook at the r0om, you just
85k how mary people were applcants or Iossees marg than 50% of the pecple hers won't
be akve, 1 foof the top communication problem that 1akes us Saay from he department s
that you moved to the west §ide, many of the kupuns have personal things they need to tak
00Ut and thoy have 10 drive 1o Kapolel. Or by phone, and by the tme thay get down there
oy forget what they are laking sbout. We need an area lke a sateifte ity hall nearty
Wherns we can go and ask cur quastions and conduct cur DuSNess with your stalf . nght
Now, we're {arther apart than together.

There's no sucessonship problems because Nobody wants 10 fve in Waimanak,

| feit mysel boing put oM by DHHL bacause my last name is haols. That's what they said 10
me, hat's & COMMUNICAtON gap -~you'rd On the wast side, wo are here.

A: That's 9ood feedDack, ther are wirys we Can deal with T1s, maybe we can migrate our
S and sChodule reguiir SpPONITENts on the windward side.

BenefoaryCommunty Consutaton Moetng Netos Page 17




5. The process & lengthy, wo might ot 500 ™o end.

A: We inhent decisions that were made belore our team, That's & good thing, he raised
about kupuna. Perhaps staff can come onoe & month Bue & HHL satelile-- that would be
aignment of sta¥. Especially for households in oidor Comeaunities Bke Anahols,
Keaukaha, Panaowa.

A: Staff has sugposted a bus 50 wo Could harvg @ mobie unit.

6. Wrat about kupuna housing?
7. Are you going 10 establish salolte or what?

A: It Gepends on whal the community wants, we have worked with your 0806 $0 wo can
look at soktons. We don't have 1o have & Dulicing. In the ntasm before Communites
lake on management auhorties, Stall Can COMe 10 T communty Santar or even house
vists, Our concorn & that we want 10 make sure Tt ™e stall is utiized and not just idie.

& So #tis understood that you folis woulkd Iook af this?

A: I we soe a satelite office, | am making a recommanciation: LeTs look into this seriously
for a Waimanaio sateling oMce 50 ab requasts for DHHL sta¥ like sucessorship,, loans,
@1 can ba handied here,

9. Looking at the applications wait §s1 Fve lved on homestead and I'm 72 yoars oid what
bothers me 5 that we come 10 thess meetings and choose 10pics 10 talk about but the
SPPRCABONS 8 the issue, wa're not the ones you should be S00ng you shoukd be tiking %
e appscanrts,

10, Lucy Akau 1969 | was 50 happy to join Mawalan Mome Lands, Dut when Ty $4nd notices
Ot O maryy people show up. Are pacpie nerested? If thay 9o 1 maatings than they wil
know what's happening. YWhat are pecple paying v propary taxes? They have benefts tue
What aro you dong to Relp? We nead 10 Ml the departmant get our grandchildron on the
land. We need 10 get ewoled in the community. Gov Lingle is the only one who helps
Hawaslans, Micah 5 8 good ader. Go home, ook 8t your vision, your chiidren, and gat 8
MISSION 30 Melp them oat on the land | 9o %0 OMA. Kupura got to gat out and help the ke,

11, 1 have & question on alignmant of stat %0 work with leadership. To me, | beleve Waimanalko
5 8 community whare you have personal issues. What we want 1o talk about you don't want
others 10 make decisions for us, you become & communty when you Iive in the arss. When
DHML comes out 10 our community wi S6@ it 88 & 0ne shot deal, a hit and run. Are you
@xpecting us to make the COCSION ON tis WAg? You cant expoct us 10 come In onight
With 2l our mana’o. Survey is QOO i CoOurts us baing here, cach communiy & diterene,
Wamanalo should inciude who 777 Maybe the paper will be more Mlod but it hasn
H00res8ad the iSSUSS Or concerns that are danging Out 1here, The SConomMy is bad, the kst
thing | want 0 do is come 10 a maeting and $e9 things in DIACK and white,

A- | think its balancing ConSURASOn with rOdUCSON, the Morne we tali, the less homes we
are producing, we have boen producing & iot of homes and we haven't been taking

12. That's why 1 brought Lp how Iong wil this process take? The administration IS going 10
change and ¥ Tis & the procass and we have a new administration, then this new
ACMINBIrAton Could wipe it 8l out and say we are Qoing 10 start from scratch and do
SOMething else.

A: In the last GO days, you were invited to at loast 4 meetings, 2 regional plan mestngs 1
stakeholder meeting, and this 0ne, We a1 trying 1o better dedne what we are doing,
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13 Booaane VP Wamanaio Communiy Associason: I've been hero snce 1069, I've gone

14.

through 56 administrations but In the past Proe AMINSIASONs we Nave Dospered under
the aitlerent adminstrations and we'vi worknd wel with MCsh 80 we a0 Irying 10 reach
cut to the community, my whole Mo is dodcated 10 he homestesd. 'm protecting my house,
mummw»wmmwmmwmwm our fand, for our
famiies. We have & wobsite, sww araiohyw
mummmm&om.nnmbm"mmny Things are moving
O COMO join us. | QOL & NABCe of the meeting and | was 50 exoited bocause £'s T firs! ore
WO 'VO received and now 'm hearing about other meetings but didn't receive anything.

My concam i8 thal thare is stil & Bwsul against Mawalan homelands. | Iive in Kahalay, and
My CONCEM I8 Communication. In Septermber | roceived a letier saying I'm olf the waing st
Decause 10 quaity you have 1o be Anancially set and I'm facing an aviction from my house
&% Fve never goten a letior saying that someona ¢lse got &, this &08 Neads Mo
communication. DHML has come a long wary, but ¥ you hanve & saloline, two Bmas & year,
Hhen you can get more peapie 1o apply Dacause why wouls Someons fom Waimanaio or
Kaneche or Knhaluu go 10 Kapoiai™Q: When did Waahole ands open up?

15. Uncle Tony: if you Iistenod 10 the prosentation, hera's the opportunity for native Mawalans 10

parscpate in the process of belenng our ComMMmuNity, USH this procoss, work with DEML if's
GOINg 10 De give And take 50 A hand knows what the nght hand is doing, this
LNCOrSIANdg IS SO IMPOMant we make an ofort 10 work with the deparment and we o
Dack and foh on issues, but the end rosult is we have kupuna housing, a OLCC, KS
preschodl, and we aid # with a few poopie, we had 2 1ot of 1lack D come out &nd ook at
this place. This will open our door 10 More ahead and wi wil s38nd 2l anvd be proud of the

community we five in.

16. Waahoie Valiey-—-when o&d this opan up?

A In 200G the planning ofce Magde MROoMmancations on lands 10 acqure. The Govemor
said it we are roally sericus about halping Hawaians then we should look at lands and
identfy which lands could De developed quickly. Leiak, Walahole, Kapoiel, Laiopus.
Waiaholo hao chalanges, bt since there was 50 much interest In residing in Kaneohe
SO0, we cecided 10 take Walahole. But wo ran info marry challenges: walar, tha k'l
rather than upset them, we have 17 random Iots.

17. Kupuna sad that i any roads have "homestead” i it's name, then they ware Hirwsian

Mome Lands.

18 We are from Kaneche, we have no reprosentation, Wasahole, Haku Valley, nobody

represents these ™wo areas, wo want 10 be ke Waimanaio, Kaneohe, Karaluu, so we can
help you guys, don't sel Bnds over thore,



Walanae/Nanakuli
Nanaku#i High School
September 16, 2008

DETAILED COMMENTS
: Expcutive Assistant Bob Hal. PLO Juie-Ann Cachola and Jessie Hoomaly,

Estimated 50 pecple attended and 50 signed in. Began with powerpoint,

o o oA

o

Kamaki Kanaheole: | wamed 10 presont a history of the communiy’s por of view, F've boen
the presidont of !ho HHA 1or Nanakul 10 20 yedrs, SCHHA have 27 organizations I'm the
chadrman, | wamed 10 share whit SCHHA has done, We acded 100 years to out loasos, we
fought 1or tax examplion in the Srst 7 years with sach county, we are the largest natve
Hawaian community org. in state of Hawad, and 31 items that affectng your fves. Mcsh is
the firsd charman who has worked with me, there's no guestion that | suppon it, it ook 24
organization 10 go o legsiature 0ppasing ™o Sept. In 0rder 10 gl this presematon, We
want 10 guarantee when e QOVeMor Changes CONSUtAton coasnt go. The resson SCHMA
Was created = wo dooded wa want 10 Cocase. Thars S 8§ pIech missing 10 present there was
2 bl in the legisiature requinng DHHL 10 consull with the beneficary, wanted a law hat say
DHHL has 10 consult 0n evarything, ™8t wary new admin. Would not be able % change that.
All of SCHHA'S voted 1o this bil, the only dissenting vote was DHHL's vote.

Ancthar concenm is what's happening at Ma'iL | attended a celobration 1or now housing, unti
I hedrd & présentation saying it would be bullt on Hawaian home Lands 1or homaless people.
I asked Kaulana how is It that these homeiess just Show L and thay 98 on the land when
we have 20,000 poople wating 10r years, how Can you chooss ™he homaless over the
houscless

On Kaua'l Wailua beneficarios wore surpeisad that they consinually use our land when we
have thousands waling on the ist, We want 10 be consultod. Question Is when. When we
found out wa wire SSunmid TRar's why we Qot togather to support the Dl That's why this
PrESONtation 1orght is an excallent one, but there’s no guaramee. The only way 10 0O 71 is 1
Support the DL which s wity were not supporeng this poicy. If thay Cannot guaranioe ™Nis
process don't support £ We want it 10 be n e law,

Is hero a projoct attached 10 this process nght now?
We war 10 know 50 you don’t go awary and siy aler thit you consulied on a certain project.

You mentionod 12 projects that have boen approve, &ad that are ever<hanging, | don't want
this cause monoy talks. | want &l the way Fwew

S0 he othar six peojacts in the work 10 spproval | do you go throw this process

'm sorry you don't have any handouts, | recommend hand outs of your prosentation, you
San say & will be On T website,

KK: | 5t on the Waianse Nanaiodl Neighborhood Board, when the voice of America site
came up. There's a 1ot of land on the Walanae coast, just rocently Lualualel magazine road,
the navy wanted to transier the road, representative kept commentng DHL cldn’t want the
road, and nothing 10 Go with the road.  And Hawasiian homelands are taking that postion.
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10. O who cocices who gots consuited?

11. 15 i every beneficiary that gets cOnsuled? Some concem regardng consultation doos it
restrct us i | have a ase in Nanakuli, and | Fave a concem on andther stand or Kalaeioa, |
feol wo have an intorest in Kalaeioa as beneddiary, and that we should be consulted on all
55008

12. Rt It woudd Do Emited 10 this community. If we can get info out %0 the broadest extent thar's
what we'd 5ke 10 90, I Soes require a commitment jorm benetclaries 100 rEgarding ™ road
U0,

13, Hanaket DFHL denied cur right 10 have 10 road that's why we followed up on tho 11
thousand acres for 50 statls. Lualuaiel road.

14, How kong i the process been in place? Has it boon applied to timeshare projects, than the
Question 5 who is noafications going out to.

15, ¥ you have & process and & was streamined for Walua. We can suppon

16. Kamakiil the Drocess is thare 8nd not being appied then poho. We have 10 just tnust you
folks 10 00 the fight thing.

17. R now you know the process and can hold us accountablo
18. Q: af as30CRABONS &6 QORNG 'O resubmit the bl next session 0 2009, Wil opt. Suppon 4.

19. This & noOt & process | feel you oust us out i we had policies it would be fed, awery time he
admin change things change. DHML has never Doon Ronast with Us, wo want and for taro,
Andy update info.? Everyone gives ma diferant answars, This is the biinds infrort of out
cyes. Tell us what projects have been approved not whit DHHL wants its koo late, wary too
late.

20. Seoms Iko what we ro0eive #0m you is NOt What's Qeming out %0 T pecpie DECAUSE you
can only do 50 much, I ther a0l QONg 10 read the newsletter or come (o the MEINGS we
v 10 figure out how 10 extite people 10 want 10 come out. Thank you 10f coming oul % out
CoOmmunity

21, Charlta Naors: | came lonight 10 ask our neighbors about Christmas 0n the &venue a8 an
Swesome event that was hedd for 5 yoars poople all over came 10 Nanskub unornunately we
haven had e event. Bring & back 10 the county. My neightoes and | organize the event on
e drt road, were asking you 10 Wk lime and 0ok &1 what we've done | hope you can
support the event.

22. So many iessees don't know about HOAP ¥ we foliow s process wil | get my home
Quickor. Tho other thing 5 wo witl be in out home for the next 30-40 yrs. Have you idenilied
wwvmmm»w.vmmmnwmmw

nol.

23 Rt we 0on't want 10 be sutyeciod 10 legisiaion 10r gvenyihing . trust shoukd be managed by
trustee. Were in 0pposition on any Othar DOy Managing the trust

24, 8 years ago there was a Waanae homesiesd mesting divector sakd he was going to do
SOMETIng, bul & was QOINg 10 1ake Tme 10 do planning; now o new droctor is Joing New
PRNS and hrng New enginaers, when mondy was aready paid out. Now we have & new
plannar &nd need New money bt were stil wating. How Kag wil wo wail, How long til we
ot something in writng signed and pond.

25. R: we hope 10 finalize by the ending of the year,
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26 Q: i It guanntoed?

27. R s a fooling I'm getting rogarding Kimo's Question who are you consulting. I'm focusing
on a Molokai project ™y af s9reed 10 & Opposition in & homestead coming up the big
projact i Molokai, A it of things are putting Hawasians agairst Mawalan, and we don’t want
this. Wa have & 1ot of néw things 10 do.

28. Can you QUANANea we have a place, 400,000 dotars is not adordable, but land for evoryone
how Can you help us oot thal,

29, Now that Hawaiian home lands is n Kapolel, what are goais 10 somathing build for
CONBNUOUS Yaking. Are you planning %0 sustain the Hawaian oducation?

30, Somecns can buld & house for 50.000 materal, might cost a lot, Kapokst you can’t plam
oS theve's & Jot other them fesiing the down tuen of the ecoNOMYy. Arg you QUINg 10 Slow
s 10 use the bullding too?

31. Planty property no housas on fand, how long is the process. Other housas 8% boarded up,
how long does that take 1o get leased out

32 R invoives a logal process, because wore S8l under SOMeTing have 10 Iy 10 00 1 faster we
Favent approached Narakul wo want to in Kuda, 25 hard 10 budd the ot

X3 Alter comm. Moeting s fnished can wo get rules
3. Boen n place for whike

35. It takes a long tme o take property away S0 had 10 reting 50 we Daer come home bedore
yOu take our award away.

36. | was required and had 1o do away with my Cosspocl, N 10 Gualfy 101 ks % repser my
home. Sewage cost more than watar, | uso water 10 waber mvy plass, | askod the city the
same guestions and they sakd | hine 10 ask DHHL. Why do | have 10 pay more sewage Tan
wWalor? Put @ melar Oon ny Sewage

37. Bomom ling s we Al need 10 folow Dept. rule.

38. 50 is thg somathing we ¢an do? Go 16 legisiator 50 wo dont have 10 Do required 50 hook up
10 The SaWer Systenm,
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Kapoleii
Kapolel Middie School
September 24, 2008

DETAILED COMMENTS

Estimated 50 people atended and 63 signed n. Bogan with powarpoint,

1. MKO beneliciary consteution wasn't an ssue belons were Dulkding units no DOdy Cared, tut
when we stariod bulding 1,000 units nobody carng, wo Dagan revenus gécwraton. We can
stll survive DECausSe wo N Our Own INCoMe.

2. The purpose of this meoting is to gather input from beneficiares that means applicants and
lessees.

w

Over the past 6 yoars wo've progressively moved forard, were moving fast questions aro
raising.
Wao want 10 ook at a process 10 poopks Concarms, LUl we want 10 put people on the land

Agreement on Process, A genaric procass.

Resuits of out constitution process will De BN LSe decision, Once decided we wart to

presue it

7. The other ime of issues will iInCiude POiicys rocommendation regarding blood quantum,
logisiation

8. 2 yoars ago in Hio SOMeone purposed to raise from 200,000 %o 250,000 good idea just got
approved

9. But in spite of these $5eps we will stil go In communty and get question of what your 8ong?

10.80mmbwmmdeNLdbmammmwmmmﬂ.
Community’s,

11, Q: how up 10 dale are e stat!, ot HHL, do they know the ramification of what thek apphying
for, Is your staff updated on cach law and rule change?

12. A: our staf! is up to date, but there's 50 much activites 23 hard, # don't know refer 10 those
that do know.

13. Q: the subject regarding LMD and and subyect manens will Bhat constitution?

14. A Yes, al the LMD projects shoukd 9o out cxacoma of these meeting will be draft polcy., al
of the and Lses &8 Calingd in the istand plans, take them very seriously, process is not
Mes 10 10K about day % day work. But we want to work on a broad serse of com.
Participason.

15. G So does !t mean amtime HHC approves somathing thery have 10 go out for banefic
consutation?

16. A- NO, we have that for the isiand plan process, Dul & issue ke sale of lessees or reducing
he bicod quantum for SUCCOSSOr wi Nave 10 GO aut for BC bedore gaing to commission.

17. Q: whan do you notily apphcants?

L oA o
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18. A: chalenge n house we want 1o move fast 10 got applcants on land, But we must Dalancs
with what were dong.

19. Your website neads o be betier managed, let the bencticiary know what's happening,

20. How &0 you diseminate apphcations & thore a wary to ask for maling addresses wo noed
WOrkshops regarding the dept. and how it works we want education and water.

21, St 8800 arvd for wind eneegy

22. Can wo 100k at land 1or hydio projocts

23. On Maud you shousd provide electricity 10 solae photo voltaic panais
u.wowmhwmmmwsmm.nmmn

25. G will you D revisting the rule about successorship 50 minoe childeon can niso SUCCd?
26, For hture homestoad are you Koking ot energy sufficent homes?
27 KK: As a banaficary | woukd Bks 10 say | appreciate your ime thank you.

28. This shouda 9o thiy legisiaton we want 1o protect BC and make sure £ stays n tact with a
New acmin, We want 1o be able to save your work for new admin. We bolisve should be

GOown theerw Rgsiaton,
29. Q: can you give us construction data? for interest in Kapolel?

30. Rogardng Bumpy Karahele, | heard he's going o have a Hawalan Con Con—what's up
with that? Is it part of MHL KOH?

31, Who's martaining Mauohai and Kaupea? Looking getto.
32. We're working on landscaping.
33, Should BC 9o through legisiation evon though they say No we stll Shoukd 500k Changes,

34, Is there & putiic list of employees emal addresses oasior then calling No 0N SNEwars ther
35, What's the dfference between DEML and OHA?

36. Gas prices gong up cost money, Wil property txes INcrease?

37. We're devoloping as a second city, when we 100k at Fecroation center in the future where
are thoy going 10 Qo? Whore do we $1and in the wholé community maybe each Hasaian
home lands shoukd NEve thoir own rec conmer,

33 Croc contar is ok byt in 8 yoars the issue will become parks. Because we neod 10 travel 10
Poarl City 50 wa're J00king 81 usad forts what the department can 4o 10 halp 10 Duld these
for chidren,

39, It's hard %0 choose btw. Parks and home 50 we use regional plan 10 work thass issues out.
40. DHML gave me a homestoad in Kaumana in the forest they needed 10 buikd a bridge | asked
why: $hey had to pay for it

41, I'm worried about the economic situation. How will Hirasians be impacted i they cannct got
loans DHHL pays for the 1ot and infrastructure. So through DHHL the price of a house goes
doam,

END
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EXHIBIT
DEPARTMENT OF HAWAIIAN HOME LANDS

Proposed Policy on

‘ Beneficiary

' ' Consulitation

Aloha Hawaiian Home Lands Beneficiaries:
After several meetings with our homestead leaders, cleven
meetings in our communities, and in-house discussions ameng cur
staff, we are ploated to present this proposed policy on beneficiary
consultation.

This proposed pelicy incorporates our existing consultation effores
and catlines a new process to address issues redating 1o statewide policies
(lie blood quantum questions, or the sale of leases), and changes in land use
designations (like agricultural to commercial),

In this brochure, you will find an explamation of
» Why we are committed to consultation,
- Who would be involved in consultation,
« How we propose to consult, and
« When we will consule.

Please take time to review this proposed policy and we are asking for
your writen feechack. We will gather your comments through December
31,2008,

We undersand many of you are interested W recoiving more
ndormation on our existing policies and programs, like how successorship
works, lease requirements or construction updates. We've heard your
requests for information and are currently working on different ways to get
that mformation out to you.

Thank you for contriduting your time and mana’o to improve the way
we can refate to each other and learn from each ocher so that the Hawalian
Home Lands Trust can continue to be responsive 1o mative Mawalian needs

and opportuntics.

Alcha am’@ ;
ﬂm.cmm
Hawaiian Homes Commission
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DHML proposes the use of four types of consultation
nforming, planning, consulting and partnering,

Informing To be used whon a deciion has
been made snd communication is required, This
type of consultation s used to expliin exiting
policies and procedures, for example, conditions
of & homestead lease.

o Planning © be used when nformaccon & need-
ed to help make 2 decivon. Gathering informa.
TON ON OPINONS, atuoudes and prionites 1o ine

form decision-sraking,

Consulting To be used when difering view-
poires wil be mken into considenation when

making 2 decsion.  The HHC and DHHL will
corsider various views on proposals or initia.
tives and take them ieto account when decisions

we made

Partnering %o be used when HHC snd DHHL
are making a decision with others. This type of
consultation involves a comminment and agree-
ment 1o work n parcnership In this case, there
could be joine decision-making with beneficaries.

Goals

DHMLs four types of consulation occur s diferers
Ornes.

oceuUring. Mooy of you have already particpared
i thete conulations that include HHC comeunty

meetings, homestead leadership meetings, informa-
vonal workshops and regienal plas mestings.

In addwon to those types of consultanon, OHMHL pro-
poses 3 new SEVEN-Step consultation process
that we wil mplement OGS 3 JEaP.

Thes CONSEItING process apphes only to chasges s
bnd use desigranions and statewide policies. These
Weps ensere proper mocficaton and peovide oppon
turities for bereficaries to offer ther input and con-
corns.

| Proposed Action or lssue for Discussion
2 Natification

3 Presentation and Feedback

§ Draft Report with Comments Receved
5 Review Period

6 Final Report
¥ Decision-Making

Partnering cocsuration is anodher mew process
DHHL locks forward 1o wing in the FINIENG, oipe-
caly as more Hiwaian homestead assocascns byld
thelr Aty and refources Lo Became partners in

e COMmMuUnTy.

These symbols correspond to parts of the
“Beneficiory Consultotion Policy Fromework™

chart on the following poge
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ation of this Bereficary Convaltation Policy

The Planning Office will manage the beneficlary consultation process by:

Asyestrg proposal for apphcabiley to the
appropriate kevel of consdaton.
Musmazing beneficiary consuftation when
developing and revising DHHL plans (Gen-
eral Plan, Kand Plans, and Regoonal Plans)
according to planring update schedules.

Conducting the beneficiary corauiation

process.
Proparing of Beneficiary Consultation Re-
ports for the Commission that contain an

analysis of beneficary commencs. and staff
fdngs and recommendasions. YWhen the
copsultation invoives development in 3 par-
ticular region, Beneficary Consukation Re-
parts shall pive more weight & comments
raised by beneficaries Iiving in the region,
snce they wil be directly impacted by the
development proposal
Periodically monizoring and endorcing HHC
approved condions.

The Planning Office will moke land use development proposals available for ben-
eficlary consuftation.

Proposals consistent with ksland Plan a homestesd asseciations proposal for a

land use designations: community center would be available for
. Developm:m proposals ior revenue gen- "‘"""“7“—’"’"‘9‘““
~— r————tLr e ,p;épss)ﬁ o JfWAF&}V\ﬂ 2 Cmmmm

for ands designated i the lshnd Phn for lmdmdedgmdom

reudeuml agrxubure, and paswnl pur Pmponls to change hnd wse designation
in an tstand Plan would include a descripoon

Dcvdopmemptoposal" fo’roomrnnq"_ Pt uses
and community economic - development
This coudd be accomphshed through the

ard Justification foe the proposad Bed use

concept. plan objectives, acres, locathon pro-
posed bad e designaticrs and impaces.

regional planning process. . For example,

The Planning Office will fadﬂ!atc «mwmon on the development of state-
wide policies, The Planning Oﬂke will receive pmposols for new policies and
legislation for community oomuhatlon

The Department will inform and engagc bemﬂdoﬂu by widely disseminating
information through various medlo (prfnted nmmten, webdte development,
_electronic e-mails, etc.).
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ASSESS TYPE OF CONSULTATION
O——O0—T 0 —0
INFORMING PLANNING | | consuLTING | PaRTNERING |
2 3 | ) |
AT, Y )
Decision is Long-range land |. Statewide policies
made; need use or program | (2 Changes n lslnd Plan [ [ 1- Prioety projects
information ) decisions 9 land use desigrations

(a) 6. Final Report

There syebol conmapond 13 descriptons of the 7' D“Cﬁb“‘m
CONGEITGn S il o0 The frevites boge

Seven-step Individual
consultation Partnership
process Agreements

@ I. Proposed Action or Issue for Discussion
2. Notification

3. Presentation and Feedback

4. Draft Report with Comments Received
5. Review Period




(m feedback |

Please take time to review this proposed pelicy, We are asking for your feedback and we will gather your
commaents through Decomber 31,2008, Please write your comments below, detach this form, and mail it

to us at PO, Box 1879, Honoluk, HI 96805, You may also submit comments by e-mail to dhblplanning@
hawailgoy, or by fax to (808) 620-9599,

Mahato.
Your comments:




' ~:"t‘{{o'l;-. .byn.{r &-nriw'h r!-g&u‘bqg Qi p-:xsr.y qu::ﬁ'l:ry Cwlmuv

_ Wn.. wg‘j Compile your comments 304 proseat thern to the Hawalian Homes Cammiss o
B atm"'aﬁ\rméd{mgumrnwy Thoprandtelpatey o 'Bm  [tyas sdbiaczod

;B »e(vmm;%u‘i Ty Vovcn.:n 2008 m:y bc You: M:d on c.:M.aﬁ R

_wwwhawaiigovidhhl B

e S S

: Pcasonm].c»:md OF ERCyD Urzommeons 1o wsno tates thin -

Dmmber 31, 2008
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(808) 620-9509

Mai ko kakou mana’o, e halupa no kakou - From our ideas, we flourish
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COUNCIL rOR NATIVE HAWAIAN ADVANCEMENT
1050 Queen Street, Seite 200, Honokale, Hawail 96314
Tel: B0E 596 155800 709, 2642 » Fax: 504 596 0156900 710.2642

wwwhawiiancowncl oeg

January 21, 2009

Darrcll Yagodich
Department of Hawasian Hoene Lands
P.O. Box 1879

Honolulu, HI 96305

Aloha Degrell:

Mahalo for the opportumaty to provide input 0n the Departmnent of Hawaiian Homse Land Benelficiary
Comsultation policy. CNHA is a beseficiary ~ serving ceganization, with members that dect our board
of directors sad participate i our Native Hawsiian Policy Center. a fact, over 70% of our staff at our
nonpeofit and affiliate company, Hawaltan Homestead Technology, are beneficianies of the Hawaiiza
Homes Commission Act.

We thank Chainman Kane and your office for purssiag the recommendation of community leaders,
homestcad associations, beneficiary-serving orgameatioas sad other Nattve Hawatlan crganizations, that
have werked with us at the Native Hawalian Policy Censer to propose the implementation of
Conseltation. As you keow, we believe it is 2 vital component to felfilling the mission of the trast and
commecting to the priorities of the beneficiaries it serves.

We have reviewed the Draft Beneficiary Consultation policy and make the following recommendations:

1) Meet with community leadess of the Native Hawaltan Policy Center 10 review the draft content
10 provide direct and real tisse feedback;

2) Review the copsadtation policy sad practices of the foderal governanent with Native pooples,
inchuding Native Hawalians 10 capture the essence of conseltation and the tried and true
approaches - the current policy as writien is not streamlined and overwhelmod by subjocts that
are not consultation, but rather informational or training

5) Revise the policy to require Benoficiary Consultation on the primary priocity by whéch CNHA
and others recommended this policy — when the trust intends 1o isvoe long ternm leases 10 non-
bencficiary, private inferest pastics for commercial purposes. No other 1opie takes precadent

Again, mahalo mai « sincerely for the work and focus on perfocting a policy that homoes the voices of the

beneficiary community. While we ¢ould not meet the short deadling of less than 3 weeks W respoad, we
hope that submittal will be included in your deliberations.

il

t'\_,

Esboncing Cuftwral, Econsesic ond Coommunty Develipment for Note Hawoson

——



N DUKE XAPUNIA

HENRY “SOLUI™ NIHEU

WAIMEA HAWAIIAN HOMESTEADERS' ASSOCIATION, INC.
P.0. Box 6752
Kamuela, Hawall 96743
Jarusey 19, 2009

7O Darrell Yagodich, Planning Division
Dépanment of Hwaian Home Lands

FROM: M Kapurial, President

| bebeve Ty policy lacks simple clarty, imis “consultation” 10 once a yoar
and kmits the topio of discussion only 10 changes in land use designation

1} The Policy Statement, Purpose, Guiding Principles, and Beneliciary
Corsutation Goals, as stated, all say the same thing, using the
same words; ™he WHY, column #1,

2) The HOW, column #3 is incorrectly titked — the information within
describes when dfferont types of “consultation” is projected to
oOCLr.

3) The WHEN. column #4 should be enttied how or procoss;
The seven step process should be used for all types of
“consultation™, and, not just onoe a year,

4] Tho IPLEMENTATION idernfies the DHEL Division which
will implamant the polcy and 0ecide whal project will recoie
“corsulaton”,

5) Big missing topic is the WHAT. Mr Akoni made the what very
Choar — yot the what is missing

| belleve we benaficiaries expect to be included in, but not Emited o
1) WWMWMmM

Arsa/communty

2] Proposed suthorios 1% be delegated by the Hawalkan Momes
Commission 10 any Momestoad Community Association

3) Legisiasve Package items

Guiding Principles for this program shoukd reflect the vision of

Prince Kutho Kalanianaole for the “rehabiitation” of his people on lands set
asido for that purpose ~ should InChade throe objactives which enhance the
baneliciaras on ther path 1oward rehabitaton.

| bedeve s policy neods a Major revamping and Is therofore not ready %
be approved as a 100l 10 meet the vision of Prince Kuhio. Also, lack of
avallabilty of your power pont presentation was not halphul,

Thark you!

Phone. (B08) 8902311 (Ree) $38015710e
Emait  duke @ sandwichisies net

A marber of he Soversign Counclia of Hawsian Homeolands Assermbly



Beneficiary Consaltation -~ Department of Hawaisan Home Lands
EXHIBIT =
Beneficiary Consultation

N
VAN

DIEPARTMENT OF HAWAIIAN HOME LANDS
BENEFICIARY CONSULTATION

Questions and Feedback
Please e-mail DHHL. Plansing @bawaii gov

Beneficiary Consultation Brochure

e -
Click bere to view the brochure
Click bere for a printes-friendly version of the brockure

Page 1 of ]

Note: Comments and feedback that was due on December 3151 has been extended 1o

January 15th,

Beneflciary Consultation
o Proposed Land Acquisitions
e Draft Energy Policy
e West Hawall Land Use Amendments

hip/Bawaii. govidhhlbeneficiary -consultation
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