
Strengthening the DHHL Agricultural / Pastoral Homesteading Program 
Saturday, January 23, 2010 – 1:45 pm – 4:00 pm 

Conducted by DHHL / CNHA Team 
 

AGENDA 
 
1:45 pm DHHL Welcome Remarks & Purpose of Session 
  Session Participant Introductions 
 
2:15 pm Overview of Hawaiian Homes Commission Act 
 
2:25 pm Demographics of Agricultural / Pastoral Homesteading Leases 
   
2:30 pm Overview of DHHL Agricultural Task Force Findings 
  What are some of your reflections about the Task Force process? 

What are some of your reflections about the Task Force recommendations? 
 
2:45 pm Facilitated Session I 

What do farmers and ranchers want to do? 
What are the most important opportunities for farmers and ranchers today? 
What are the most important needs or challenges? 
 

3:05 pm Facilitated Session II 
What resources and/or programs are available today? 
What are potential solutions? 
What are possible targets for resources to support the Agricultural and Pastoral 
Homesteading Program? 
 

3:20 pm Facilitated Session III 
Any ideas on how to address the wait list, wherein an individual is eligible for 
both a residential award and an Ag. / Pastoral award? 
Where are the top five locations that Ag. / Pastoral homesteading should be 
targeted for? 

 
3:45 pm Next Steps 
 
4:00 pm Pau 
 



Strengthening the DHHL Agricultural / Pastoral Homesteading Program 
Saturday, January 23, 2010 – 1:45 pm – 4:00 pm 

Conducted by DHHL / CNHA Team 
 

SESSION QUESTIONS 
 
A. Questions related to DHHL Agricultural Task Force Findings 
A.1. What are some of your reflections about the Task Force Process? 
 
 
 
A.2. What are some of your reflections about the Task Force Recommendations? 
 
 
 
B. Facilitated Session I 
B.1. What do farmers and ranchers want to do? 
 
 
 
B.2. What are the most important opportunities for farmers and ranchers today? 
 
 
 
B.3. What are the most important needs or challenges? 

 
 
 
C. Facilitated Session II 
C.1. What resources and/or programs are available today? 
 
 
 
C.2. What are potential solutions? 
 
 
 
C.3. What are possible targets for resources to support the agricultural and pastoral 

homesteading program? 
 



D. Facilitated Session III 
D.1. Any ideas on how to address the wait list, wherein an individual is eligible for both a 

residential award and an Ag. / Pastoral award? 
 
 
 
D.2. Where are the top five locations that Ag. / Pastoral homesteading should be targeted for? 
 
 
 
E. Next Steps 
E.1.  How can beneficiaries and DHHL move a positive agenda forward? 
 
 
 
E.2. Should Beneficiaries have a working group to get specific, design solutions with 

identified funding sources for the solutions? 
 
 
 
E.3. Should DHHL work with this mana`o and the task force recommendations? 
 
 
 
 
 
 
 
 

Contact Information (Optional):  

Name (Optional):  

Homestead Association Name:  

Mailing Address:  

City/State/Zip Code:  

Phone / E-mail:  
 
Mahalo for participating in this session!  We value your input and feedback in strengthening the 
DHHL Agricultural / Pastoral Homesteading Program.   
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Session Agenda

1. Welcome Remarks & Purpose of Session

2. Overview of Hawaiian Homes Commission Act

3. Demographics of Agricultural & Pastoral Leases

4. Overview of DHHL Task Force Findings

5. Dialogue on Ag/Pastoral Homesteading

6.  Next Steps

Session Materials

• Hawaiian Homes Commission Act Desktop 
R f G idReference Guide

• PowerPoint Presentation

• DHHL Task Force Findings

S i Q i i• Session Questionnaire



1/21/2010

2

WELCOME & PURPOSE
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Purpose of Ag / Pastoral Session

• Engage in a Focused Dialogue

• Identify the Challenges & Opportunities of 
Ag/Pastoral Lessees

• Identify the Challenges & Opportunities of 
DHHL and the Hawaiian Home Land Trust

• Identify Strategies to Strengthen Ag/Pastoral 
Homesteading
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The Hawaiian Homes Commission Act of 1921

THE ORIGIN
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Inside the Desktop Reference Guide

• Table of Contents
– Government Oversight

– Legislative Intent & History

– HHCA Amendments (102 over the years!!)

– HHCA Section by Section Summary

– Special Funds Created by the HHCA

FAQs
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– FAQs

– HHCA–Full Text of Act

– Appendix: Statehood, HHLRA, Maps
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DEMOGRAPHICS OF AGRICULTURAL 
& PASTORAL HOMESTEADING
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Ag. / Pastoral Homesteading Program 
Lessees

Islands Agricultural Lessees Pastoral Lessees

Hawaii 506 303

Maui 65 75

Molokai 424 27

Oahu 60 0

Kauai 47 2

Statewide 1,102 407
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Ag. / Pastoral Homesteading Program 
Applicants

Islands Agricultural 
li

Pastoral 
liApplicants Applicants

Hawaii 6,603 1,735

Maui 4,214 533

Molokai 936 188

Oahu 3 055 0Oahu 3,055 0

Kauai 2,022 250

Statewide 16,878 2,706

Hawaii Island Map – Kawaihae (1) 
Ag. Homestead Land
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Hawaii Island Map – Maku‘u (yellow) 
Ag. / Pastoral Homestead Land

Hawaii Island Map – Panaewa (1) 
Ag. Homestead Land
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Hawaii Island Map – Pu‘ukapu & Lalamilo
Ag. Homestead Land

Maui Map – Keokea (green) 
Ag. Homestead Land
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Molokai Map – Ho‘olehua & Kalama‘ula
Ag. / Pastoral Homestead Land

Oahu Map – Nanakuli (C & F) 
Ag. Homestead Land
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Oahu Map – Waianae (D & E) 
Ag. Homestead Land

Oahu Map – Waimanalo (2‐7, 13) 
Ag. Homestead Land
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Kauai Map – Anahola
Ag. Homestead Land

Kauai Map – Wailua (green) 
Ag. Homestead Land



1/21/2010

11

OVERVIEW OF DHHL TASK FORCE 
FINDINGS

22

DHHL Agricultural Task Force

• Formed in 1998

• Purpose:
– Encourage successful farming of agricultural lands 
since only 5% of homesteaders were using the 
land for intended purpose

• Composed of successful homestead farmers, p ,
Commissioners, DHHL Staff and other 
technical experts
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Task Force Recommendations 
Implemented Actions – 4 Categories

1. Land Use

2. Farm Support Services

3. Infrastructure

4. Value‐Added Products and Marketing 
Support

*We will highlight a few recommended actions –
a complete report is provided for your review.

Recommended Action – Land Use

• Moratorium on awarding new agricultural 
l til t t / l f f tleases until a strategy/plan for future 
agricultural activities is in place.

• Limit the size of agricultural homestead 
awards to 2‐5 acres.

• Create an agricultural land use planCreate an agricultural land use plan.

• Define farming as compliance with a DHHL‐
approved farm plan.
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Recommended Action – Farm Support 
Services

• Create an Agricultural Resources Management 
Di i i t di t i tDivision to coordinate services, etc.

• Strengthen the UH Cooperative Extension 
Service programs. 

• Establish standards for an acceptable farm 
planplan.

• Facilitate and support the formation of 
cooperatives.

Recommended Action – Infrastructure

• Provide adequate funding to implement the 
t k f ’ d titask force’s recommendations.

• Determine water needs for each agricultural 
area and acquire the needed water. 

• Ensure adequate water is available to each 
homesteadhomestead. 
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Recommended Action – Value Added 
Products & Marketing Support

• Establish a marketing working group with allied 
agencies and lessees that can identify developagencies and lessees that can identify, develop, 
and expand market share of homestead products.

• Provide land for farmers markets, cooperatives, 
cooling plants, etc. 

• Support the formation and operation of 
community‐based farmers markets forcommunity based farmers markets for 
homesteaders.

• Create support facilities such as marshalling 
yards, processing plants, and shipping facilities.

Quick Reflections

• What Are Some of Your Reflections About the 
T k F P ?Task Force Process?

• What Are Some of Your Reflections About the 
Task Force Recommendations?
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BENEFICIARY DIALOGUE

Trust Resources
Identify All Sources of Funds at Our Trust!

• Review 9 Trust Accounts
– 1.  HH Administration Account
– 2.  HH Operating Fund
– 3.  NH Rehabilitation
– 4.  HH Loan Fund
– 5.  HH General Loan Fund
6 HH Receipts Fund– 6.  HH Receipts Fund

– 7.  HH Trust Fund
– 8.  HH Lands Trust Fund
– 9.  DHHL Revenue Bond Special Fund
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Our 9 Trust Accounts

1.  
Admin
A t

2.  
Operating 
F d

3. 
NH Rehab 
F dAccount Fund

5.
General 

Loan Fund

8. 
d

4. 
Loan Fund

7.
d

9. 

6.
Receipts 
Fund

Fund

Lands Trust  
Fund Act 14

Trust Fund 
(FHA/VA)

Revenue 
Bond Fund

Which Ones Matter Most to You?
– 1.  HH Administration Account – General Lease Rev

• Spend on salaries, administrative expense
• Expenditures must be appropriated by legislature however• Expenditures must be appropriated by legislature, however 
any amount over, may be transferred to HH Operating

– 2.  HH Operating Fund – Misc Rentals, Water
• Spend on appraisals, studies, consultants, temp hires
• Governor approval to spend on most

3 NH Rehabilitation 30% from sugar lands– 3.  NH Rehabilitation – 30% from sugar lands
• Small n programs in education, economic, political, social, 
culture and general welfare

• Spend on interim construction, scholarships, cbo projects
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Which Ones Matter Most to You?
– 4.  HH Loan Fund – Principal repayments

• Spend on payouts on net proceeds to acquire lease 
improvementsimprovements

– 5.  HH General Loan Fund – Principal repayments
• Spend on loans for repair/purchase of improvements, for 
livestock, farm loans, land development, commercial uses

– 6.  HH Receipts Fund – Interest earnings
• Transfer interest earnings to respective funds

Which Ones Matter Most to You?
– 7.  HH Trust Fund – Reserve for loan guarantees

• Funds remain, unless paid on FHA defaults

– 8.  HH Lands Trust Fund – Act 14 Money
• $600M at $30M per year til 2012

• No limit on what can be spent on found

– 9.  DHHL Revenue Bond Special Fund
• Debt payments on Rev Bonds

• Excess transferred to HH Administration Account
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Our 9 Trust Accounts

1.  
Admin
A t

2.  
Operating 
F d

3. 
NH Rehab 
F dAccount Fund

5.
General 

Loan Fund

8. 
d

4. 
Loan Fund

7.
d

9. 

6.
Receipts 
Fund

Fund

Lands Trust  
Fund Act 14

Trust Fund 
(FHA/VA)

Revenue 
Bond Fund

9 Trust Accounts, PLUS What?

1.  
Admin
A t

2.  
Operating 
F d

3. 
NH Rehab 
F dAccount Fund

5.
General 

Loan Fund

8. 
d

4. 
Loan Fund

7.
d

9. 

6.
Receipts 
Fund

Fund

Lands Trust  
Fund Act 14

Trust Fund 
(FHA/VA)

Revenue 
Bond Fund

General 
Funds
(State)

Federal 
Funds

Gen Ob 
Bonds

State Debt

Rev Bonds
Trust Debt
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DHHL 
Organization
Chart

We Know the Universe of Funds
So What? Now What?

• If We Have a Priority – We Need to Help Identify y p y
the Resources

• If We Have a Program Idea – We Need to Help 
Advocate for the Resources 

• If We Want the Trust To Succeed We Need to• If We Want the Trust To Succeed – We Need to 
Know How and Where To Help Get Resources
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Set 1 ‐ Questions

1. What do farmers and ranchers want to do?

2. What are the most important opportunities 
for farmers and ranchers today?

3. What are the most important needs or 
challenges?

Set 2 ‐ Questions

1. What resources and/or programs are 
il bl t d ?available today?

2. What are potential solutions?

3. What are possible targets for resources to 
support the agricultural and pastoral 
homesteading program?
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Set 3 ‐ Questions

1. Any ideas on how to address the wait list, 
h i i di id l i li ibl f b thwherein an individual is eligible for both a 

residential award and an ag or pastoral 
award?

2 Where are the top 5 locations that2. Where are the top 5 locations that 
ag/pastoral homesteading should be 
targeted for?

NEXT STEPS
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Next Steps
• Compile Mana`o ‐ Draft a Report & Distribute

• How can beneficiaries and DHHL move a 
positive agenda forward?
– Should Beneficiaries have a working group to get 
specific, design solutions with identified funding 
sources for the solutions?

– Or should DHHL work with this mana`o and the task 
force recommendations?

Mahalo to DHHL & Chairman Park
for featuring this dialogue session on 

strengthening the agricultural and pastoral 
homesteading program.


