
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

How Mission Planning & Outcomes Are Related 
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Board Alive! Best Practices for 

Nonprofit Governance Workshop

Sponsored by the Department of Hawaiian Home LandsSponsored by the Department of Hawaiian Home LandsSponsored by the Department of Hawaiian Home LandsSponsored by the Department of Hawaiian Home Lands

Hawai`i Alliance of Nonprofit Organizations

For more than a century, the Hawai`i Alliance for Nonprofit

Organizations, formerly the Hawaii Community Services Council,

has worked to improve our Community, leading systemic change and

helping nonprofits become more efficient and effective.

What We Do

HANO is a new statewide alliance that will advance the common

interests of Hawai‘i nonprofits through advocacy, training, professional

development, propagating successful practices, and by speaking with

a strong, single voice on behalf of its members and their communities. 
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Help Us Get To Know You

Please introduce yourself:Please introduce yourself:Please introduce yourself:Please introduce yourself:

• Your NameYour NameYour NameYour Name

• Your Organization Your Organization Your Organization Your Organization 

• Your Experience with Nonprofit Boards, if anyYour Experience with Nonprofit Boards, if anyYour Experience with Nonprofit Boards, if anyYour Experience with Nonprofit Boards, if any

• What your Expectations for Today areWhat your Expectations for Today areWhat your Expectations for Today areWhat your Expectations for Today are

Our Expectations for Today

• That you That you That you That you become familiarbecome familiarbecome familiarbecome familiar with some of with some of with some of with some of the best the best the best the best 
practices practices practices practices in nonprofit board governance.in nonprofit board governance.in nonprofit board governance.in nonprofit board governance.

• That you That you That you That you leave here withleave here withleave here withleave here with some some some some tools to help you be a tools to help you be a tools to help you be a tools to help you be a 
more effective board member or more effectively work more effective board member or more effectively work more effective board member or more effectively work more effective board member or more effectively work 
with your board.with your board.with your board.with your board.

• Additionally, we expect thatAdditionally, we expect thatAdditionally, we expect thatAdditionally, we expect that you will be courteous to you will be courteous to you will be courteous to you will be courteous to 
others others others others during the workshop andduring the workshop andduring the workshop andduring the workshop and put your cell phones put your cell phones put your cell phones put your cell phones 
on silent mode.  on silent mode.  on silent mode.  on silent mode.  If you need toIf you need toIf you need toIf you need to answer a call, please go answer a call, please go answer a call, please go answer a call, please go 
outside the training room outside the training room outside the training room outside the training room to do so.to do so.to do so.to do so.
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The Materials

• There’s a lot of great information on board governance 

and best practices out there, so we didn’t try to reinvent 

the wheel.

• We’ve pulled together material we thought best spoke 

to the topic and put it into a framework that we think 

makes sense and is digestible.

• We’ve cited our sources so that you can look further into 

any of the material that interests you.

What Does it Mean to Be a Nonprofit?

QUIZ

1.1.1.1. How many nonprofit organizations are there in the U.S.?How many nonprofit organizations are there in the U.S.?How many nonprofit organizations are there in the U.S.?How many nonprofit organizations are there in the U.S.?

Over 1 million.Over 1 million.Over 1 million.Over 1 million.

2.2.2.2. How many nonprofits in the State of Hawaii?How many nonprofits in the State of Hawaii?How many nonprofits in the State of Hawaii?How many nonprofits in the State of Hawaii?

Approximately 5,200 registered with the IRS (2,000 filed a form Approximately 5,200 registered with the IRS (2,000 filed a form Approximately 5,200 registered with the IRS (2,000 filed a form Approximately 5,200 registered with the IRS (2,000 filed a form 990).990).990).990).

3.3.3.3. Are contributions to all nonprofits tax deductible?Are contributions to all nonprofits tax deductible?Are contributions to all nonprofits tax deductible?Are contributions to all nonprofits tax deductible?

No.  Only contributions to nonprofits with a 501(c)3 designationNo.  Only contributions to nonprofits with a 501(c)3 designationNo.  Only contributions to nonprofits with a 501(c)3 designationNo.  Only contributions to nonprofits with a 501(c)3 designation are are are are 
deductible.deductible.deductible.deductible.
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What Does it Mean to Be a Nonprofit?
4.4.4.4. Are all nonprofits exempt from all taxes?Are all nonprofits exempt from all taxes?Are all nonprofits exempt from all taxes?Are all nonprofits exempt from all taxes?

No.  501(c)3 nonprofits are generally exempt from federal and stNo.  501(c)3 nonprofits are generally exempt from federal and stNo.  501(c)3 nonprofits are generally exempt from federal and stNo.  501(c)3 nonprofits are generally exempt from federal and state ate ate ate 
income taxes but are required to pay employment related taxes anincome taxes but are required to pay employment related taxes anincome taxes but are required to pay employment related taxes anincome taxes but are required to pay employment related taxes and taxes d taxes d taxes d taxes 
on income from activities that are unrelated to their missions (on income from activities that are unrelated to their missions (on income from activities that are unrelated to their missions (on income from activities that are unrelated to their missions (GE, UBIT).GE, UBIT).GE, UBIT).GE, UBIT).

5.5.5.5. What are three reasons that contributions to 501(c)3What are three reasons that contributions to 501(c)3What are three reasons that contributions to 501(c)3What are three reasons that contributions to 501(c)3’’’’s are tax s are tax s are tax s are tax 
deductible? deductible? deductible? deductible? 

1.1.1.1. To encourage philanthropic giving. To encourage philanthropic giving. To encourage philanthropic giving. To encourage philanthropic giving. 

2.2.2.2. Provide services that the government might otherwise be requiredProvide services that the government might otherwise be requiredProvide services that the government might otherwise be requiredProvide services that the government might otherwise be required to to to to 
provide.provide.provide.provide.

3.3.3.3. Provide services at a lower cost.Provide services at a lower cost.Provide services at a lower cost.Provide services at a lower cost.

What Does it Mean to Be a Nonprofit?
6.6.6.6. Are board members personally liable for the actions of the organAre board members personally liable for the actions of the organAre board members personally liable for the actions of the organAre board members personally liable for the actions of the organization?  ization?  ization?  ization?  

Yes.  Yes.  Yes.  Yes.  

Why?Why?Why?Why?

• 501(c)3501(c)3501(c)3501(c)3’’’’s act to s act to s act to s act to benefit the publicbenefit the publicbenefit the publicbenefit the public....

• TheTheTheThe boardboardboardboard is the is the is the is the LEGAL ENTITYLEGAL ENTITYLEGAL ENTITYLEGAL ENTITY of the nonprofit organization and is ultimately of the nonprofit organization and is ultimately of the nonprofit organization and is ultimately of the nonprofit organization and is ultimately 
responsible for ensuring the organizationresponsible for ensuring the organizationresponsible for ensuring the organizationresponsible for ensuring the organization’’’’s adherence to legal and ethical s adherence to legal and ethical s adherence to legal and ethical s adherence to legal and ethical 
standards.standards.standards.standards.

• In this capacity, your job as board members is to:In this capacity, your job as board members is to:In this capacity, your job as board members is to:In this capacity, your job as board members is to:

� Be responsible for properly managing the corporationBe responsible for properly managing the corporationBe responsible for properly managing the corporationBe responsible for properly managing the corporation

� Ensure it is operating in accordance with its mission and the puEnsure it is operating in accordance with its mission and the puEnsure it is operating in accordance with its mission and the puEnsure it is operating in accordance with its mission and the purpose for rpose for rpose for rpose for 
which it was granted taxwhich it was granted taxwhich it was granted taxwhich it was granted tax----exemptionexemptionexemptionexemption

• Hawaii Nonprofit Corporations ActHawaii Nonprofit Corporations ActHawaii Nonprofit Corporations ActHawaii Nonprofit Corporations Act spells out a board memberspells out a board memberspells out a board memberspells out a board member’’’’s fiduciary s fiduciary s fiduciary s fiduciary 
responsibility in relationship to a nonprofit. responsibility in relationship to a nonprofit. responsibility in relationship to a nonprofit. responsibility in relationship to a nonprofit. 
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Core Documents
(Section 1, p. 12 in manual)(Section 1, p. 12 in manual)(Section 1, p. 12 in manual)(Section 1, p. 12 in manual)

What are the 2 governing documentsWhat are the 2 governing documentsWhat are the 2 governing documentsWhat are the 2 governing documents

your organization must have?your organization must have?your organization must have?your organization must have?

• Articles of Incorporation Articles of Incorporation Articles of Incorporation Articles of Incorporation 

• Bylaws Bylaws Bylaws Bylaws 

You should review these two documents annuallyYou should review these two documents annuallyYou should review these two documents annuallyYou should review these two documents annually

Life Stages of a Nonprofit Organization

(Section 2, p. 15 in manual)(Section 2, p. 15 in manual)(Section 2, p. 15 in manual)(Section 2, p. 15 in manual)

• Imagine & InspireImagine & InspireImagine & InspireImagine & Inspire

• Found & FrameFound & FrameFound & FrameFound & Frame

• Ground & GrowGround & GrowGround & GrowGround & Grow

• Produce &  SustainProduce &  SustainProduce &  SustainProduce &  Sustain

• Review & RenewReview & RenewReview & RenewReview & Renew
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Types of Boards
(Section 2, p. 16 in manual)(Section 2, p. 16 in manual)(Section 2, p. 16 in manual)(Section 2, p. 16 in manual)

• Advisory Board Advisory Board Advisory Board Advisory Board 

• Administrative or Administrative or Administrative or Administrative or ““““WorkingWorkingWorkingWorking”””” BoardBoardBoardBoard

• PolicyPolicyPolicyPolicy----Making Board Making Board Making Board Making Board 

Types of Policy:

Board Involvement in Each

(Section 2, p. 17 in manual)(Section 2, p. 17 in manual)(Section 2, p. 17 in manual)(Section 2, p. 17 in manual)

The # 1 policy is your Mission StatementThe # 1 policy is your Mission StatementThe # 1 policy is your Mission StatementThe # 1 policy is your Mission Statement

• Governing PolicyGoverning PolicyGoverning PolicyGoverning Policy

• Executive or Administrative PolicyExecutive or Administrative PolicyExecutive or Administrative PolicyExecutive or Administrative Policy

• Operating PolicyOperating PolicyOperating PolicyOperating Policy
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Policy Areas

(Section 2, p. 18 in manual)(Section 2, p. 18 in manual)(Section 2, p. 18 in manual)(Section 2, p. 18 in manual)

Core = Vision, Mission & Values

•Governance/OperationsGovernance/OperationsGovernance/OperationsGovernance/Operations

•Human ResourcesHuman ResourcesHuman ResourcesHuman Resources

•Finance & Facilities StewardshipFinance & Facilities StewardshipFinance & Facilities StewardshipFinance & Facilities Stewardship

•Planning and EvaluationPlanning and EvaluationPlanning and EvaluationPlanning and Evaluation

•Community RelationsCommunity RelationsCommunity RelationsCommunity Relations

Essential Functions of the Board
(Section 2, pp. 19(Section 2, pp. 19(Section 2, pp. 19(Section 2, pp. 19----21 in manual)21 in manual)21 in manual)21 in manual)

1.1.1.1. Administration of the CorporationAdministration of the CorporationAdministration of the CorporationAdministration of the Corporation

2.2.2.2. Program Planning and BudgetingProgram Planning and BudgetingProgram Planning and BudgetingProgram Planning and Budgeting

3.3.3.3. Evaluating Organizational EffectivenessEvaluating Organizational EffectivenessEvaluating Organizational EffectivenessEvaluating Organizational Effectiveness

4.4.4.4. Retaining and Evaluating Top ManagementRetaining and Evaluating Top ManagementRetaining and Evaluating Top ManagementRetaining and Evaluating Top Management

5.5.5.5. Financial StewardshipFinancial StewardshipFinancial StewardshipFinancial Stewardship

6.6.6.6. Constituting the Community ConnectionConstituting the Community ConnectionConstituting the Community ConnectionConstituting the Community Connection
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Legal Responsibilities of Board Members

• This often feels like the “scary” part of 

the presentation!

• The goal is to not to intimidate you so 

much that you don’t want to serve on 

any boards

• It is to help you understand your 

responsibilities and rights as a board 

member better so that you can serve 

your organization more effectively 

Legal Responsibilities of Board Members

(Section 3, p. 26 in manual)(Section 3, p. 26 in manual)(Section 3, p. 26 in manual)(Section 3, p. 26 in manual)

Standards of Conduct for Nonprofit Board Members:Standards of Conduct for Nonprofit Board Members:Standards of Conduct for Nonprofit Board Members:Standards of Conduct for Nonprofit Board Members:

• Duty of CareDuty of CareDuty of CareDuty of Care

• Duty of ObedienceDuty of ObedienceDuty of ObedienceDuty of Obedience

• Duty of LoyaltyDuty of LoyaltyDuty of LoyaltyDuty of Loyalty
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What is Conflict of Interest?

(Section 3, pp. 27(Section 3, pp. 27(Section 3, pp. 27(Section 3, pp. 27----28 in manual)28 in manual)28 in manual)28 in manual)

• Duty of LoyaltyDuty of LoyaltyDuty of LoyaltyDuty of Loyalty

– ActualActualActualActual conflict of interestconflict of interestconflict of interestconflict of interest

– The The The The appearance ofappearance ofappearance ofappearance of

conflict of interestconflict of interestconflict of interestconflict of interest

– ExamplesExamplesExamplesExamples

How to Avoid Conflict of Interest

• DisclosureDisclosureDisclosureDisclosure

• Abstention from Abstention from Abstention from Abstention from 

Discussion and VotingDiscussion and VotingDiscussion and VotingDiscussion and Voting

• Conflict of Interest Policy Conflict of Interest Policy Conflict of Interest Policy Conflict of Interest Policy 

• Other SafeguardsOther SafeguardsOther SafeguardsOther Safeguards
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Managing Risk
(Section 3, p. 29 in manual)(Section 3, p. 29 in manual)(Section 3, p. 29 in manual)(Section 3, p. 29 in manual)

#1 way to manage risk is through PREVENTION#1 way to manage risk is through PREVENTION#1 way to manage risk is through PREVENTION#1 way to manage risk is through PREVENTION

• Sound Policies and ProceduresSound Policies and ProceduresSound Policies and ProceduresSound Policies and Procedures

• Prudent Board MembersPrudent Board MembersPrudent Board MembersPrudent Board Members

• Manage MoneyManage MoneyManage MoneyManage Money

• Follow the LawFollow the LawFollow the LawFollow the Law

Risk Management: Best Practices 
Resources to Help You Keep on Top of Things

•WebsitesWebsitesWebsitesWebsites

• Print resourcesPrint resourcesPrint resourcesPrint resources

• ExampleExampleExampleExample

(Section 3, p. 30 in manual)(Section 3, p. 30 in manual)(Section 3, p. 30 in manual)(Section 3, p. 30 in manual)
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Managing Risk – Proper Coverage

• Even with good prevention practices, you might still be 

sued

• Without insurance the organization is placing Without insurance the organization is placing Without insurance the organization is placing Without insurance the organization is placing the 

personal assets of board members at much greater risk 

• Unless Unless Unless Unless the organization is covered, the individual must 

rely solely on their own insurance policies, which may or 

may not cover their activities as a board member 

Managing Risk – Proper Coverage

(Section 3, p. 31 in manual)(Section 3, p. 31 in manual)(Section 3, p. 31 in manual)(Section 3, p. 31 in manual)

Most Common Legal Challenges Most Common Legal Challenges Most Common Legal Challenges Most Common Legal Challenges 

Brought Against Board Members: Brought Against Board Members: Brought Against Board Members: Brought Against Board Members: 

• 90 % of claims90 % of claims90 % of claims90 % of claims against boards involve 

some type of employment disputeemployment disputeemployment disputeemployment dispute

• ““““Breach of fiduciary responsibilityBreach of fiduciary responsibilityBreach of fiduciary responsibilityBreach of fiduciary responsibility””””

lawsuits
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Managing Risk – Insurance

(Section 3, p. 32 in manual)(Section 3, p. 32 in manual)(Section 3, p. 32 in manual)(Section 3, p. 32 in manual)

Types of Legal Protection for BoardTypes of Legal Protection for BoardTypes of Legal Protection for BoardTypes of Legal Protection for Board

Members:Members:Members:Members:

• General Liability Insurance General Liability Insurance General Liability Insurance General Liability Insurance 

• DirectorsDirectorsDirectorsDirectors’’’’ and Officersand Officersand Officersand Officers’’’’ (D&O) Insurance(D&O) Insurance(D&O) Insurance(D&O) Insurance

• Limitations of ProtectionLimitations of ProtectionLimitations of ProtectionLimitations of Protection

Dynamic Teamwork: The Board/Staff 

Relationship
(Section 4, p. 37 in manual)(Section 4, p. 37 in manual)(Section 4, p. 37 in manual)(Section 4, p. 37 in manual)

Managing the relationship between the Board and theManaging the relationship between the Board and theManaging the relationship between the Board and theManaging the relationship between the Board and the

Executive Director is one of the biggest challenges facingExecutive Director is one of the biggest challenges facingExecutive Director is one of the biggest challenges facingExecutive Director is one of the biggest challenges facing

nonprofits.nonprofits.nonprofits.nonprofits.

• Boards primarily Boards primarily Boards primarily Boards primarily GOVERNGOVERNGOVERNGOVERN

• Staff primarily Staff primarily Staff primarily Staff primarily MANAGESMANAGESMANAGESMANAGES
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Executive Director’s Roles and 

Responsibilities
(Section 4, p. 38 in manual)(Section 4, p. 38 in manual)(Section 4, p. 38 in manual)(Section 4, p. 38 in manual)

• Staff Board of Directors Staff Board of Directors Staff Board of Directors Staff Board of Directors 

• PersonnelPersonnelPersonnelPersonnel

• PlanningPlanningPlanningPlanning

• FinanceFinanceFinanceFinance

Mutual Expectations: 

The Board and Executive Director
(Section 4, pp. 39(Section 4, pp. 39(Section 4, pp. 39(Section 4, pp. 39----40 in manual)40 in manual)40 in manual)40 in manual)

• The The The The BoardBoardBoardBoard has expectations of the has expectations of the has expectations of the has expectations of the Executive DirectorExecutive DirectorExecutive DirectorExecutive Director
– Be an advisor to the boardBe an advisor to the boardBe an advisor to the boardBe an advisor to the board

– Inform the board fully and accuratelyInform the board fully and accuratelyInform the board fully and accuratelyInform the board fully and accurately

– Implement policies determined by the boardImplement policies determined by the boardImplement policies determined by the boardImplement policies determined by the board

• The The The The Executive DirectorExecutive DirectorExecutive DirectorExecutive Director has expectations of the has expectations of the has expectations of the has expectations of the BoardBoardBoardBoard
– Counsel and advise the Executive DirectorCounsel and advise the Executive DirectorCounsel and advise the Executive DirectorCounsel and advise the Executive Director

– Refrain from involvement in the dayRefrain from involvement in the dayRefrain from involvement in the dayRefrain from involvement in the day----totototo----day operationsday operationsday operationsday operations

– Support the development and maintenance of adequate resources foSupport the development and maintenance of adequate resources foSupport the development and maintenance of adequate resources foSupport the development and maintenance of adequate resources for r r r 
continuation of the missioncontinuation of the missioncontinuation of the missioncontinuation of the mission
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Board and Staff Responsibilities:

Whose Job Is This Anyway?

• Influenced by organizational life stageInfluenced by organizational life stageInfluenced by organizational life stageInfluenced by organizational life stage

• Opportunity for role clarificationOpportunity for role clarificationOpportunity for role clarificationOpportunity for role clarification

Building a Strong Board

(Section 5, p. 49 in manual)(Section 5, p. 49 in manual)(Section 5, p. 49 in manual)(Section 5, p. 49 in manual)

• What makes effective Board organization?What makes effective Board organization?What makes effective Board organization?What makes effective Board organization?

• How long should Board members serve?How long should Board members serve?How long should Board members serve?How long should Board members serve?

• Tools for Board Development:Tools for Board Development:Tools for Board Development:Tools for Board Development:
– Board Representation MatrixBoard Representation MatrixBoard Representation MatrixBoard Representation Matrix

– Board RosterBoard RosterBoard RosterBoard Roster
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Officers’ Responsibilities
(Section 5, pp. 52(Section 5, pp. 52(Section 5, pp. 52(Section 5, pp. 52----53 in manual)53 in manual)53 in manual)53 in manual)

Board PresidentBoard PresidentBoard PresidentBoard President

• Provide leadership to the Board

• Board development

• Provide leadership and oversight to the Executive 

Director

• External communications

Board ViceBoard ViceBoard ViceBoard Vice----PresidentPresidentPresidentPresident

Board SecretaryBoard SecretaryBoard SecretaryBoard Secretary

Board TreasurerBoard TreasurerBoard TreasurerBoard Treasurer

Board Committees
(Section 5, pp. 54(Section 5, pp. 54(Section 5, pp. 54(Section 5, pp. 54----57 in manual)57 in manual)57 in manual)57 in manual)

• Why have committees?Why have committees?Why have committees?Why have committees?

• Committees are formed for Committees are formed for Committees are formed for Committees are formed for 

specific purposesspecific purposesspecific purposesspecific purposes

• Two types of committees:Two types of committees:Two types of committees:Two types of committees:

– Standing (permanent)

– Ad Hoc (temporary)

• Who may serve on committees?Who may serve on committees?Who may serve on committees?Who may serve on committees?
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Creating Organizational Quality

(Section 6, p(Section 6, p(Section 6, p(Section 6, p. . . . 61616161----67 in manual)67 in manual)67 in manual)67 in manual)

• Board SelfBoard SelfBoard SelfBoard Self----Assessment and EvaluationAssessment and EvaluationAssessment and EvaluationAssessment and Evaluation

• Organizational Evaluation Organizational Evaluation Organizational Evaluation Organizational Evaluation –––– Strategic PlanningStrategic PlanningStrategic PlanningStrategic Planning

• Seeking Organizational AlignmentSeeking Organizational AlignmentSeeking Organizational AlignmentSeeking Organizational Alignment

Want to Know More?

(Section 7 in manual)(Section 7 in manual)(Section 7 in manual)(Section 7 in manual)

ResourcesResourcesResourcesResources
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Identified Opportunities for

Improvement

•Do you see any opportunities for 

improvement based on the training 

today?

•Take a minute to jot a few down.

Closing

•Please complete the evaluation form 

(both sides)

•Thank you for joining us today!



18

Lily Bloom Domingo
Hawai`i Alliance of Nonprofit Organizations

33 South King Street, Ste. 501

Honolulu, HI 96813

Ph: 529-0465

Fax: 529-0477

Email: lbdomingo@hano-hawaii.org








































































































































































